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Foreword

Herin-War IILin1945Japanwasashambles.OFWorLDENDAvTHE
it hadofwhatpercentfortya meretohaddroppeddustrialproduction
stuporofstateabeintoseemednationbeenat itspeak.Thewhole

inducedbythedefeat,aswellasby thelossofoldbeliefs,lovedones,
homes,and livelihoods.Peopleweredyingof starvationon the
streets.It wasgenerallythoughtthat Japanhadbeenreducedto a

believedthat thefourth-ratepower.Eventhe Japanesethemselves
worldpowerwerea majorasstatusformertheirofregainingchances

theyconsequences,inevitableitsanddefeatacceptednil.Yetoncethey
theirwar- .tothetaskofrebuildingsinglemindedlythemselvesapplied

devastatedland.
Notimewasloston self-pity,regretoverthemistakeofwaginga

determina-Withresilience,war,or hatredoftheconquerors.hopeless
fromthelifteditselfquicklynationthetion, and accommodation,
theposi-achievedityears,dozenmereofaashesofdefeat.Inthespace
genera-thanalessofspanIn aworld.in theshipbuildertionofleading

theworld’sbecameShecomplete.wasrecoveryeconomicJapan’stion,
thedreamsofhermostrabidthirdgreatindustrialpower,surpassing

in the1930s.ofmilitarismtheheydayduringultranationalists
situationimme-internationalfluidandtensethesay,toNeedless

be-bythestrugglethewar,whichwashighlightedfollowingdiately
partinanimportantplayedWorlds,FreeandCommunistthetween
miraclenoeconomicHowever,resurgence.rapideconomicJapan’s

his-traditions,thedeeply-rootedwithoutwouldhavebeenpossible
skillsoftheJapaneseandorganizationalortechnicaltoricalexperiences,

people.
aFroman economicpointofview,Japanis no longerconsidered

advancedfarbeyondthe con-nation.Technologicallynon-Western
withgroupedsheisinvariablyandpotential,finesofAsiancapabilities

advancedherindustriallyDespitenations.ratherthanAsian,Western,
moretraditionalandAsianinthenonmaterialstatus,sheisdecidedly

aspectsof life, such as thought, behavior,and values,all of which
athomeandactivitiesandindustrialhereconomicinfluenceprofoundly

abroad.
studyofis an impressiveBusinessofJapaneseMitsui:ThreeCenturies

vit
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howtheHouseof Mitsuibegananddevelopedintoa hugeeconomic
empire.Morethananyothercorporateentity,Mitsuisymbolizescon-

theeconomicgrowthanddevelop-tinuityandchangeandrepresents
mentof Japanduringthepastthreehundredyears.Furthermore,it is

combines,orzaibatsu,whichemergedtheprototypeof thepowerful
of nationalin thelatenineteenthcenturyandservedas instruments

Japan.Assuchtheywerepolicyinthebuildingofa modernindustrial
programof modernizationandthehandmaidensin thegovernment’s

industrializationalongthelinesofWesterncapitalism.
inThefounderof the Houseof Mitsuishowedrareforesight

thefamily’ssamuraistatustobecomea mer-voluntarilyabandoning
Startingoutasa smallbreweryformakingsakéandchant,orchonin.

soy,thenexpandingintoamodestdraper’sshopandmoneyexchange,
encompassingprac-Mitsuieventuallybecamea hugeconglomerate

ticallyeverytype of businessand industrialenterprise:banking,
foreigntrade,retailmerchandising,construction,insurance,shipping,

textiles,chemicals,paper,glass,elec-engineering,mining,brewing,
tronics,optics,andrealestate.

MitsuibecamethefiscalagentIn additionto itsvariousenterprises,
governmentneartheendoftheseventeenthinOsakaoftheTokugawa

formorethana centuryandahalf.century,continuinginthiscapacity
Buttowardthe end of the feudalregime,it founditselfin serious

Torectifythesituation,itdifficultiesbroughtonbymismanagement.
a managerofuncommonability,whorecruitedMinomuraRizaemon,

not only injectednew vigor into its operationsbut turnedthem
around, and laid solidfoundationsfor a greateconomicempire.

network,Minomuralearnedof theThroughan efficientinformation
ofthebakufu,wellbeforethecrucialbattlesharplydecliningfortunes

hebegancultivatingintimateofToba-Fushimiin 1868.Whereupon
forces,notablyIto,relationswiththefutureleadersoftheanti-bakufu

MitsuiInoue,andYamagataof Choshu.AftertheMeijiRestoration,
forcesandhelpedtoraisewarsevereditsrelationswiththeTokugawa
toputdowntheresistanceoffundsneededbytheMeijigovernment

supporters.thedie-hardbakufu
ofthefeudalregimein1868,theHouseofFollowingthedemise
expertiseandresourcestowardthebuildingMitsuiprovidedvaluable

to theurgentcallofthe Meijigovern-ofthenewJapan.It responded
neededfundsforitsoperations. Asthementandfurnisheddesperately

govetnment’sfiscalagent, it receiveddeposits,disbursedfunds,
handledtrade,andevenissueditsownpapercurrency,sinceitscredit
wasbetter than the government’s.It wasno accident,therefore,that
Mitsuiwasregardedasthe defactoMinistryofFinanceoftheMeiji

oftheBankofJapanin1882.Bygovernmentuntiltheestablishment
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helpingto putthenation’sfinances ona soundbasis,Mitsuinotonly
wonrecognition,butactuallyworkeditselfintothefinancialstructure
ofthegovernment.Theintimaterelationshipwhichwasassiduously
developedbetweenMitsuiandthegovernment provideda modelfor
otherenterprises.

Mitsui’ssuccesswasbasednotonlyonitspolicyofrecruitingtalent,
whichincludedtheadoptionofpromisingyoungmenintothefamily,
butalsoonitsabilitytoobtainvaluableadvanceintelligenceregarding
the government’smoves,as wellas to maintainclosetieswiththe
government.Amongtheinnovationswhichhavebeenattributedto
Mitsuiaresalesonastrictlycashbasis,emphasisonsmallprofitperunit
andlargesalesvolume,whichstillischaracteristicofJapanesebusiness
operations,auniqueconceptofthetradingcompany,andthefounding
of thefirstJapanesechamberof commerce.

Mitsui’svariousrolesinwarandpeacearewell-known tohistorians
ofJapanesebusiness.It hasparticipatedin thedevelopmentofMan-
churia,Korea,andChinaandintheexpansion ofJapan’stradeandin-
fluence,botheconomicandpolitical,invariouspartsoftheworld.Its
far-flungactivitieshaveenabledit to gatherallkindsofvaluablein-
formation,not onlyforits ownbusinessoperations,butalsoforthe
governmentin itsformulation ofpoliciesandconductofdiplomacy.

In the phenomenaleconomicrecoveryfollowingthe war,Mitsui
workedcloselywithothercombinesto amelioratethe harsh,if not
vindictive,occupationpolicywhichcouldhaveresultedinthecom-
pletedissolutionofthezaibatsu.Thus,representativesofthezaibatsu
effectivelyfunctionedasa moderatinginfluenceto restrainoverzealous
occupationofficialsfromtotallydismantling Japan’seconomicstruc-
ture.Thesesamerepresentatives convincedJohnFosterDulles,the
personalenvoyofthepresident,thata generouspeacetreatywouldin-
sureJapan’sroleasareliableallyoftheUnitedStatesintheFarEast.It
wasno surprise,therefore,thatDullesmetwiththeJapaneserepre-
sentativesaswellasthe SupremeCommanderfortheAlliedPowers,
GeneralDouglasMacArthur,in the MitsuiBuildingin downtown
Tokyo,thecitadelof zaibatsuprestigeandpower.

InexplainingthepostwarresurgenceofJapanasa first-rateeconomic
power,theauthorrevealstheclosecollaborationbetweenthegovern-
mentandthebig-businessestablishment.Healsoshowshowdecisions
werereachedandpoliciesformulatedin informalsocialgatheringsof
small,intimatecliquesatteahousesaswellasintheexecutive suitesof
bigbusinessandhighgovernmentofficials.Adetailedaccountofthe
Miikecoalminers’strikeprovidesinsightintothemodusoperandiof
big businessin dealingwithlabortroubles.The authoralsofollows
closelytheeventswhichgeneratedthestronganti-Kishisentimentsin
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thenation,resultinginthecancellationofPresidentEisenhower’spro-
jectedvisitin 1960.

Thisoutstandingworkon thehistoryoftheHouseofMitsuiis
valuablereadingforthoseinterestedinthe developmentof Japanese
businessaswellasthe postwarriseofJapanastheworld’sthird in-
dustrialpowerof thetwentiethcentury.

CHITOSHI YANAGA
Professor Emeritus of Political Science

YaleUniversity



Author’sPreface

WHENI WASALITTLEBOY,I wasbundledoffto Sundayschoolregular-
ly,clutchingasmallpinkenvelopecontainingafewnickelsanddimes.
SincetherewasacandystorelurkingbetweenhomeandthePresby-
terianchurchof myparents’choice,theenvelopedidnotalwaysarrive
unopened.Butsincethecontribution wasintendedforthesuccorof
pitiableJapaneseheathens,conscienceovercamecravingas oftenas
not,andI assumethatsomeof themoneywaseventuallyusedforthis

Reischauer.AugustReverendthein Tokyo,”purposeby “our man
Afterthatinitialexposure,myattitudetowardJapanpassedthrough

thestagesof indifference,disapproval,hatred,andagainto pityand
indifferenceuntil, in 1959—severaldecadesand two wars later—I
landedin Japanasa tourist.Observingthefeverishreconstructionof
thecitiesandthesignsofeconomicexpansiononallsides,I found
myselfintellectuallyandemotionallyunpreparedto assesstheresults

Whatwasoneto thinkof allthissmallinvestment.ofmyboyhood’s
vigorous,determinedactivity,in whichgreatmassesof peopleseemed
to actas one?Pitywouldhavebeenimpertinent, indifferenceincon-

woulddo.andwonderOnlyastonishmentandhatredabsurd.ceivable,
I realizedforthefirsttimethata uniquekindoffermentbeyondmy
comprehensionwasin progress,andthatI hadbettersetaboutre-
pairingmyignorance.

Theleastanswerable of myquestionsrelatedto thenatureof the
Whatbywhichtheywerebeingdirected.atworkandthemeansforces

it?Atthetime,agreatkindofashowwasthis,andwhowasrunning
confrontationbetweentherightandtheleftinJapanwasshapingup,

Butitbypoliticalsuperficialities.andit waseasyto becomeconfused
camefromanessentiallywassoonapparenttomethatthepropulsion

unitedpeople,andthatdespitetalkofsocialupheaval,guidanceofthe
infirmlyinthehandsofa smallelitecalledzaskainationremained

Asa steptowardunderstandingelsewhere.Japanand“bigbusiness”
theprocessesinvolved,I beganto studyandwriteabouttheeconomy,©
finance,andindustryforpublicationsin Japanandabroad.

In thelate1960sMitsuiBussanKaishainvitedmeto writea history
ofthevenerableMitsuiconcern.Rashly,I acceptedbecauseI thought
itwouldbeagoodchancetolearnsomething aboutJapaneseeconomic

xt
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history. The result, born from sore travail, was a seriesof fifteen
articlescalled““TheMitsuiStory’’thatappearedin MitsuiTradeNews
between1969and1972.Onthebasisofresearchconductedforthat
project(inwhichMitsuiBussancooperatedfully)Ibegananindepend-
entwork,theoutcomeofwhichis Mitsui.

I shouldliketo emphasizethatthisis notan ‘authorizedhistory.”
AlthoughofficialsofseveralMitsuicompanieshavebeenmosthelpful
inprovidinginformationandreferences,theselectionofmaterialand
theopinionspresentedherearemyown.No memberof anyMitsui
companyhasseenanypartofthemanuscript, andthereforenoonebut
myselfcanbe heldresponsible for anyerrors,omissions,or other
faultsthatmaybefoundin thesepages.AndalthoughMitsuiBussan
haskindlypermitteditsfamiliaremblemto beusedasa decorationin
thebook,it mustnot be construedasbeingan endorsementof this
historyor ofanythinginit.

InJapan,thefamilynameprecedesthegivenname,andthatcustom
hasbeenobservedinthisbook.Thespellingofnamesisalwaysaprob-
lembecausetheymustbe transliteratedfromideographsthat may
havemanyreadings.Furthermore,Japaneseareaccustomedto chang-
ingtheirnamesforvariousreasons.InrenderingnamesI havetriedto
usethe readingandspellingpreferredby the personconcernedand
havealsousedthenameunderwhichthatpersonisorwasbestknown.
Honorifics,usedinvariablyin Japan,havebeenomittedhere.

Inassemblingandevaluatinghistoricalmaterial,I hadtocopeasbest
I couldwithanoverabundanceofopinionsanda dearthofhardfacts.
EveninascertainingthenumberofdeathsresultingfromtheGreat
KantoEarthquakeof 1923,onefindsseveral“authoritative” figures,
alldifferent.Until1945Japanwasa closedsociety,inwhichfreedomof
inquiryandexpressionwereseverelylimited,andcredencewasbased
uponauthorityratherthanveracity.Yetto hedgeeachfactwithdis-
claimerswouldbe undulycumbersomein a bookof thiskind,so in
mostcasesI havegiventhedataorversionsofeventsthatI considered
tobethemostvalid,withoutqualification. I entreatthereaderto view
cautiouslytheportionsdealingwithprewarhistory.Somesmallparts
ofthebookhaveappeared,indifferentforms,intheFarEasternEconom-
acReview,BurroughsClearingHouse,CorporateFinancing,andtheMeanjin
Quarterly,

In preparingtowritethisbookI havetalkedwithscoresofpersons
connectedin somewaywiththe elevenMitsuifamiliesor withthe
Mitsuigroupofenterprisesbearingtheirname.Ishallciteonlyafew
individualswhoarerepresentativeof theirparticularorganizations,
whileextendingheartfeltthanksto otherswhohavebeennolesshelp-
ful.
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ParticularthanksareduetoMitsuiHachiroemonTakakimi,present
headof the mainfamily;MitsuiTakasumi,chairmanofthe Mitsui
Foundation,andMrs.Mitsui;MitsuiReiko,whois compilinga his-
tory of the House; Mitsui Takamitsu,heir of Hachiroemon; Mitsui
Takanaru,headof a branchfamily,and Mrs.Mitsui.

I wishto thankShiranewiththeMitsuifamilies,Ofthoseconnected
Household’stheImperialhandlingaformervice-ministerMatsusuke,

managerfamousaofa descendantSeiichiro,Minomurafinances;
alsoa descendant.Tomoyuki,of the Mitsuiconcern;andMinomura

ofEizo,custodianYamaguchithehistorianbeenOf specialhelphas
JapanandaboutinformationgeneralForarchives.familythe Mitsui

its historyI am beholdento NishiHaruhiko,formerVice-minister
ConsulofIrelandHonoraryhis sonTeruhiko,of ForeignAffairs;

in Japan; ShiraiKuni,proprietorof the Yamaguchiteahouse,at
sincethe MeijiwhichtheleadersofmodernJapanhavecongregated

Moriaki,anexpertonthehistoryof the Satsumaera; andSakamoto
clan.

of Mitsuienterprises(nowelderstatesmen)Formerhighofficials
ofareSatoKiichirobenefitandinterestwithinterviewedhavewhomI

MitsuiBank;formerfinanceministerMukaiTadaharu;TashiroShigeki
of Toray Industries;and NiizekiYasutaro,MizukamiTatsuzo, and

TanabeShunsukeofMitsuiBussan.AtMitsuiRealEstateDevelop-
EdoHideo;andatMitsukoshi,muchfrompresidentmentI learned

andchairmanOmotoShimpeiPresidentShigeru.Okadafrompresident
KurataOkito,of MitsuiMiningandof MitsuiMining& Smelting,

generouswiththeirtime.AtMitsuiBus-wereespeciallyrespectively,
withpresidentWakasugiconversationssan I had veryenlightening

Takeshi,thenadvisertothe board;and OginoSueyuki;Sakurauchi
I talkedInaddition,department.ofthefinancemanagergeneralSachu,

of Mitsuiwithnumerousdirectors,managers,andsuperintendents
ShipbuildingPetrochemical,Aluminum,Mining,Mining&Smelting,

& Engineering,Bussan,Bank, and other companies of the group,

appreciated.aredeeplyandhelpfulnesswhosecourtesy
with Mitsuibut deservingof specialAmong thoseunconnected

thanks are Takahata Seiichi,former chairmanof the Nisshotrading

company,andEleanorHadley,a notedauthorityon Japaneseolli-
gopolies.Forearlyguidanceinthe arcanaofJapanesepoliticsIwish

ShibataTokue,DirectoroftheGeneralPlanningto thanksociologist
theoristGovernment;Bureau,TokyoMetropolitanandCoordination

ForIchiyoMuto;historianDavidCondé;andeditorUyenoKazuma.
Mitsu-I expressmythankstoKurotakiin research,patientassistance

Eiji,andthelibrarystaffsoftheForeignCorrespondentsou,Furuyama
editorialhelpHouseof Japan.ConstructiveClubandInternational
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hasbeengivenbyMartinDavidsonandRebeccaDavis.Andfinally,
I offermydeepestgratitudetoMidoriYamakawaforherableand
energeticresearch,translation,and generalhelp, without whichthis
bookcouldneverbeencompleted.
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to Soroban

MITSUIISTHEWORLD’sOLDESTlarge-scalebusinessenterprise.The
MitsuifamilyopeneditsfirstshopfiveyearsbeforethePilgrimslanded
inNewEngland,andestablisheda bank—stilloperatinginthesame
location—in1683,adecadebeforetheBankofEnglandwasfounded.
Late in the 1860s,soon after the CivilWar in the United States,the
Houseof Mitsuigaveindispensablehelpto the revolutionarieswho
toppledtheancientmilitaryregimeinJapanandloosenedtheshackles
offeudalism.FromthenonMitsuiwasintheforefrontofJapan’seco-
nomicmodernization,andbytheearlytwentiethcenturyitwasa domi-
nantpoliticalforcein thefast-risingnation.

Thepowerandreputationoftheconcernreachedfullmaturityafter
theFirstWorldWar,andin the nineteentwentiesandthirtiesthename
Mitsuiinspiredrespectandawe,or hatredandfear,throughoutthe
Japaneseempire.TheskiesaboveJapan’scitiesdarkenedwiththe
smokefromMitsui’smillsandfactories.Theriversgrewturbidwith
theoutpouringsfromtheirmines,metalrefineries,andpulpmills.The
earthshookfromthevibrationsoftheirhydraulicpresses,piledrivers,
andblastings.MightyshipsglideddowntherampsofMitsuidockyards
to jointhefleetofMitsuivesselsplowingthroughremoteseas,bringing
tawmaterialsforMitsuiindustries,or carryingawaythegoodsthey
producedin quantitiesthatat firstastonishedandthenappalledthe
world.

Fromthenorthernfrontiersin Hokkaidoto Kyushuin the south
Japanesemen,women,andchildrentoiledinMitsui’sforests,fisheries,
andplantations.Theylaboredceaselesslyin thestiflinglabyrinthsof
Mitsuiminesand in smallworkshops,wholesalehouses,docks,ware-
houses,lumberyards,and quarriesownedor controlledby Mitsui.
Universitygraduatescompetedfiercelyforemploymentintheofficesof
Mitsuibanksandinsuranceandcommercialhouses,themostpuissant
andprestigiousinthenation.

Althoughthepeoplemayhavebeenunawareofit,alargeshareofthe
necessitiesandluxuriestheypurchasedwereproducedordistributedby
Mitsui,andperhapsoneoutofeverytenJapanesewasdependentupon

3
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aMitsuienterpriseorsubsidiaryforthewageswithwhichtobuythem.
In Japan’scolonies—Formosa,Korea,andSouthSakhalin—aswellas
inManchuriaandpartsofChinaproperMitsuioperatedthemostpro-
ductiveconcessions,andimportedtheirproductstoJapanorexported
themto othercountries.Mitsuiwasthemainbackerandbeneficiary
oftheSouthManchurianRailway,thelargestsingleprivateenterprise
intheJapaneseempire,andsponsoredarmiesofmercenariesforthe
penetrationandpacificationofChina.Mitsuisuppliedarmsandmoney
firstin 1912for SunYat-sen’srevolutionto overthrowtheManchu
dynastyandthenin 1932to restorethesamedynastyin Manchuria—
whichMitsuihadoncenearlysucceededin buyingoutrightfromcor-
ruptChinesepoliticians.

MitsuiBussanKaisha,knownabroadas Mitsuiand Company,
spannedthe globe with its trading and shippingnetwork, through
whichit handledabout forty percentof Japan’sexportsand imports.
MoteextensiveandbetterorganizedthantheJapaneseforeignoffice,

notonlyandgatheredforthegovernmentdiplomacyit conducted
thatwasintelligenceandmilitarybutpoliticalinformationcommercial

oftenof decisiveimportanceto thenation.
In 1905,duringthe Russo-JapaneseWar,managersof Bussan’s

of theczar’sBalticfollowedthemovementsbranchofficeinShanghai
andhighcommand,totheJapaneseinformationaccurateFleet,flashed

navyto winoneof thegreatestseabattlesoftheimperialenabled
moderntimes.Duringthe FirstWorld WarMitsuiBussan obtained
advancedmilitaryaviationtechnologyby purchasinga largeAmerican
aircraftmanufacturingplantandvirtuallymonopolizedsalesofaircraft
inJapanfora longtimethereafter.Two decadeslatercodedmessages
plantedinBussan’stradereportsfromHonoluluhelpedJapanesein-
telligenceto keepabreastofthedispositionandmovementsofthe
UnitedStatesNavy’swarshipsatPearlHarborup to themorningof
December7, 1941.Throughoutthe SecondWorld War Mitsuimen,

officers(andotherofficersdis-as intelligencesecretlycommissioned
guisedasMitsuiemployees),workedforthefatherland whereverthe

asvirtualservedbranchesBussan’stooperate.waspermittedcompany
appendagesof the militarygovernmentin the vastbut short-lived
“GreaterEastAsiaCo-ProsperitySphere.”

MitsuiwasJapan’slargestprivatecontributorto charitableinstitu-
tions,hospitals,schools,andpatrioticorganizations.Its paternalistic
manufacturingandminingenterprisesadoptedsomeof themostad-
vancedlaborpracticesof theWest,andtheiremployees enjoyedthe
bestwagesandworkingconditionsin the country.Yetthe Mitsuis
werehatedas exploitersandprofiteers.In the 1930stheirhighest
executiveswereadvisedtowearbulletproofvests,andtwowhoignored
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this counselwereassassinated—bymembersof secretsocietiesthat
weresubsidizedbyotherMitsuiexecutives.It wasMitsuithatprovided
bothpreciousradiumforcancerresearchin Japanandopiumforthe
pacificationof occupiedregionsin Asia.Mitsuifactoriesmadethe
dyestuffsforthecolorfulJapanesefabricsthatgainedworldwidefavor;
but,whennationalpolicydictated,thesameplantswereconvertedto
theproductionof militaryexplosivesandchemicalweaponsforwars
ofaggression.Mitsui’sleaderswerethemosteffectiveopponentsof
communismin Japan,anda Mitsuisubsidiarysuppliedamajorshare
oftheweaponsusedbytheczaristregimeinitsfutileefforttocrush
the Russianrevolution.The sameweapons,ironically,wereinstru-
mentalin assuringthevictoryof Lenin’sBolsheviksandestablishing
theSovietUnion. |

Controllingas it did oneof the majorprewarpoliticalpartiesin
Japan,Mitsuicouldinfluencelegislation,arrangetheappointmentof
friendlycabinets,andmakeitsimprintuponforeignpolicy.Independ-
entlyorincollaborationwithotherzasbatsu,orfamily-controlledfinan-
cialcliques,it couldoftenthwartpower-hungrybureaucratsandmili-
tarists,promotenecessaryadministrativereforms,andoustincompetent
governments.Itsofficials,usingeconomicleverage,alsohadthepower
to suppressreformmovements,smashunions,imprisonor liquidate
agitators,andsecureimmunityformiscreantswithintheirownranks.
Theirhatchetmenincludedcabinetministers,militaryofficers,police
chiefs,newspapereditors,andbossesofterroristsocieties,whowould
stopat nothingin supportingtheinterestsoftheirprotectors.

Mitsui’stradeandoverseasinvestmentprogramsboostedthenation’s
powerandprestige,smoothingthewayforits expansionin foreign
marketsandgivingit accessto vitallyneededrawmaterials.Among
the zaibatsuMitsuistoodout as an advocateof peacefultradeand
internationalgoodwill,yetitsdecisionssometimesfueledtheflames
ofwaranddetermined the riseor fallofforeigngovernments.

Thefourlargestzaibatsuownedabouttwenty-fivepercentofJapan’s
corporateassets,and just two of themwereresponsible for three-
fourthsofJapan’soverseasinvestmentsduringtheheightofJapanese
imperialism.StandingheadandshouldersabovetheotherswasMitsui,
whosesprawlingempireembracedeverysignificantsectorofindustry,
finance,andcommerce,andemployedasmanyasthreemillionpeople
domesticallyandoverseas.

AttheheadofthisempirewastheMitsuiholdingcompany, which
undera successionof namesruledits vassalbusinessesin muchthe
samewayastheTokugawashogunshadexactedobediencefromthe
feudallordsof Japan.And,likethoseshoguns,whogovernedinthe
nameoftheimperialcourt,themaincompany wassubjectto a higher
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authority.Inthiscasethe“emperor”headingthemainfamilywasBar-
on MitsuiHachiroemon,a direct descendantof the Mitsuiwho had
foundedtheHousethreehundredyearsbefore.Theprincesinthissov-
ereignHousewerethe headsof the ten branchfamilies,whowere
boundtogetherby a formalconstitutiondatingfromthe establish-
ment’ssecondgeneration.Thisunusualdocumentprescribedexplicit
responsibilities,duties,policies,andbehaviorexpectedofeachindivid-
ual,aswellastheunalterablehierarchyofthefamilies,theirsharesin
theproceedsofthebusiness,andthenatureofofficialandpersonalre-
lationshipsto be maintainedamongthem.

Theperpetuationofafamily’sfortuneandpositionbyawrittencode
isnotunusualin theworld,orevenin Japan.Whatdistinguishedthe
Houseof Mitsuifromotherwealthyandinfluential familieswasits
tapiddevelopmentintoa nationalinstitutionanditstenureof quasi-
officialstatusthroughthetumultuouseventsof modernhistoryuntil
itsenforcedcollapsein 1945.Inthisrespectthereisa strongsimilarity
betweenMitsuiandtheEuropeanhousesof RothschildandKrupp,
whoseactivitiesalsowerecloselyboundupwiththefortunesofempire.
ButtheMitsuiinfluenceemergedmuchearlier,andseemstohavebeen
motepervasivethanwasthatofanyEuropeanor Americanfinancial
house.WithoutthesupportofMitsuithemomentousMeijirevolution
of 1868couldscarcelyhavesucceeded,andin thesubsequentdecades
ofthenation’smetamorphosisMitsuiwasthefoundationuponwhich
the modernJapaneseeconomywasbuilt.The rolethat individual
Mitsuisplayedinthosedevelopmentsisuncertain,buttheirparticipa-
tionwasconsideredtobesoessential thatcollectivelytheybecamevir-
tualhostagesof thestate.

TheparallelbetweentheHouseofMitsuiandtheimperialfamilyof
Japanisstriking.Itsoriginswereshroudedinthesamekindofofficial
mythology,andits structureandregulations wereelaboratedbythe
samelegalauthoritieswhorationalizedthejuridicalbasisofimperial
rule.In timesofperilitscontinuation wasassuredbygovernmentin-
tervention;itsmatrimonialalliances(eventuallywithsomeoftheem-
peror’srelatives)werearrangedwithequallyfinediscrimination;and
thepersonalactivitiesofitsmembersusuallywereimmunefromscru-
tinyandcriticism.Attheheightofitspoweritsleaders—whose posi-
tionswerehereditary—weresupervisedby the sameelderstatesmen
whosurroundedtheemperor,andthedecisions ofits administrators
weresubjectto theirveto.Likepersonagesoftheimperialhouse,the
Mitsuis’chiefswereseldomseenbyanyoneexceptpeersoftherealm,
highexecutives,or membersof theirhouseholds. Theirfaceswere
knowntothepubliconlythroughofficialportraits,andtheiractivities
onlyfromcarefullycensorednewsreports.Butthe featuresof two
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Meiji,wereknowntoeveryliteratelikethoseofEmperorMitsuis,
oftheHouseasamajorandreveredbymany:thefounderJapanese

intheprimary-wasportrayedTakatoshi,HachirobeiMitsuienterprise,
schoolreadersissuedtoeveryboyin thecountry;andthelikenessof
hisremarkablemother,Shuho,appearedinsimilarbooksforgirls.Ac-
companyingthepictureswerehomiliesextollingthethrift,enterprise,

to beasexamplesandforesightofthoseworthies,presenteddiligence,
followedby everyuprightyouth.

ThefirstMitsuishopwasestablishednotbyHachirobeibutbyhisfa-
ther,SokubeiTakatoshi,whoseclaimto famelayin hisforesightand
coutagein renouncinghisrankasa samurai,or warriot-aristocrat,to
becomea lowlytradesman.Sokubei’sforebearshadbeenprovincial
lordsofminorimportancebutofsubstantialestate.Itis difficultto
tracetheirpedigreeformorethana fewcenturies,becauseclass-con-
sciousJapanesehavealwaystendedtocherishflatteringlegendsabout
theirorigins.TheMitsuisarenoexception: inprewardays,whenhis-
torywastheirhandmaiden,theirobliginggenealogiststriedseriouslyto
tracetheclan’sancestrybacktotheFujiwaras, who,liketheemperors,
wetelegendarydescendants of AmaterasuOmikami,the SunGod-
dess.

Accordingto onelegend,a memberoftheFujiwarafamilywhowas
namedUmanosukeNobunarileftKyotoabouta.p.1100(duringthe
periodofthefirstcrusadesinEurope)to takeuphisabodeinnearby
OmiProvince.Thenewsettler,whilelookingoverhisproperty,ex-
tendingalongthe shoreof LakeBiwa,discovered that it hadthree
wells.In oneofthemhefound a treasurein goldcoins.To commem-
oratethisgoodfortunehechangedhisnameto Mitsui,whichmeans
“threewells.”

TheMitsuis’history,asdistinguished fromtheirmythology, seems
to beginlateintheMuromachi period,ataboutthetimewhen,onthe
othersideoftheworld,Christopher Columbuswasaskingtherulersof
PortugalandSpaintofinancehisvisionaryprojects.Atthattimethe
Mitsuiswereretainers,withsamurairank,of theRokkakubranchof
the Sasakiclanin Omiprovince.ThoseSasakis,famousas warriors,
belongedtotheOmiGenji,descendantsofMinamotoYoritomo(1148-
99).Thatmilitarygenius,havingdefeatedthedominantTairaclanwith
thehelpof Sasaki’ssamurai,hadbeenappointedby the emperorin
1192as thefirstsedi-tai-shogun,or “barbarian-quellinggeneralissimo,”
andhadintroduced thebakufu,thesystemofgovernment byshoguns,
whichthereafterwouldcontrolJapan.Threehundredyearslaterthe
Sasakiswerestillfirmlyensconcedin theirOmistronghold.

Amidthe anarchythatprevailedduringmostyearsfrom1300to
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1600,everysamuraihomehadtobeanarmedcamp,andthefamily
unittookontacticalaswellassocialimportance.Kannonjicastle,for-
tressof the Sasakilords,wasbesiegedrepeatedly,andneighborsless
stoutlydefendedwerein constantjeopardy.TheMitsuis,smallin stat-
uteanddelicateinbuild,owedtheirsurvivaltothepoweroftheSasaki
daimyo,whomtheyapparentlyservedas administratorsratherthan
fighters.Evenso,theMitsuismusthavebeenofratherhighrank,for
lateinthefifteenthcenturytheywereabletomarryoneoftheirdaugh-
tersto Takahisa,a youngersonofLordSasaki.

Becauseoftheneedforcontinuity andsolidarityinthefamily,it had
becomecustomaryforafathertobequeathhisentireestatetohisoldest
ormostcapableson,or,ifhelackedanaturalheir,toadoptasa sonthe
husbandofoneofhisdaughters.Suchanadoptedheir,oryoshi,was
SasakiTakahisa,whobecameheadandprotectoroftheMitsuihouse.

Takahisabuilt a castleat Namazue,east of Lake Biwa,where the
Mitsuislivedasa pettydaimyoclanundertheaegisoftheSasakiwar-
lords.LittleisknownofTakahisa’sdescendantsduringtheiroccupancy
ofNamazuecastle,butassamuraitheymusthavefollowedthecodeof
knighthoodknowntodayasbushido.‘Thisinflexibleandungentlebrand
ofchivalry,introducedbyTakahisa’sancestors,theMinamotoshoguns,
emphasizedcourageinbattleandloyaltyto one’sliegelordevenatthe
sacrificeof one’sfortuneandfamily,withdeathbyseppuku, or ritual
disembowelment,asthecompulsory alternativeto dishonor.Thetrue
watriorhadtoshowindifferenceinthefaceofdanger,hardship,love,
anddeath.UnlikeEuropeanknights,a samuraiwasforbiddentodis-
playsentiment,andin hisausterityhe wascontemptuousof material
gain.Hisrewardsforenduringa spartananddangerouslifewerethe
prestigeofbeingnearthetoplevelinarigidlystratified society,andthe
privilegeofwearingtwoswords,thetemperofwhichhewasfreeto
testupontheunresistingfleshofpeasants,craftsmen,merchants,or
outcastswheneverhesawfit.

Provinciallifeinthosedarkageswasneithercomfortablenorsecure,
for one neverknewwhena band of samurai,bellowingdefiance,with
swordsflashingandtorchesalight,mightswaggerintoa villageor
manor,to leaveit a blazingshambles.Forthosethick-skinned gentry
bloodshedwasthebadgeofmanliness,andindividualmayhemorin-
discriminatemassacretheverymeatandmarrowoflife.

The mostbloodthirstywarlordof the sixteenthcenturywasOda
Nobunaga,a minordaimyowhonursedthehighambitionofbringing
allofJapanunderhissway.InhisrampagethroughcentralJapanhe
trampledoveranyoneoranythingthatlayinhispath.Tocurbthein-
fluenceof the Buddhistwarrior-priests,whothenheldgreatsecular



FROMSWORDTO SOROBAN+ 9

everyoneofandslaughteredablazeoftempleshesetthousandspower,
theirdefenders.

advancethroughOmionAmongthosewhoimpededNobunaga’s
his marchtowardKyotoweretheSasakisandtheirvassals,whose
martialskills,valor,andfortifiedcastlesavailedthemnothingagainst

onslaughtsixteenthe savageryof the invaders.DuringNobunaga’s
wererazedorMitsuis,theandSasakiscastles,includingthoseofthe

andclanweresubjugated,oftheSasakiThefewsurvivorscaptured.
thereaftertheRokkakuHouseofSasakivanishedfromtheannalsof
Japan’shistory.

forwhichtheprudenceweredemonstratingmeanwhile,TheMitsuis,
Takayasu,House,headoftheThelatertheyweretobecomerenowned.

todanger,toldhisservantstheapproachingsensingLordofEchigo,
wereportable,andfledwiththem,hisfamily,packwhatevervaluables

oftheluck(anothercharacteristicWithphenomenalanda fewretainers.
Bay,andIseHonshutocentralacrossMitsuis),theymadetheirway
whereasatlengthfoundrefugenearthepeacefultownofMatsusaka,

thisuponoftimetothinkplentyhadTakayasusamuraianunemployed
lessoninthedisadvantagesofbushido.

in1568OdaNobunagaWithinadecadeafterthedefeatoftheSasakis
thetaskofunificationdeathhisandaftermostofJapan,hadsubdued

by hisablestgenerals,ToyotomiHideyoshiwaspursuedsuccessively
andfollowersIeyasu.ButrivalrybetweenHideyoshi’sandTokugawa
Thecamps.thecountryintotwowarringIeyasuonceagaindivided
men160,000armies—abouttwomightywhen1600,incameshowdown

nearNagoya.Ieyasuwontheday,inbattleatSekigahara,inall—joined
rulertookfortythousandheadsastrophies,andemergedasundisputed

the fiefsin sucha waythathismostloyalofJapan.Byredistributing
wasquestionable,vassalscouldkeepwatchoverthosewhosereliability

withchallengetohis rule.In consultationhepreventedanyeffective
the Tokugawashogunate,theJapan’swisestscholarsheestablished

thatenduredfrom1603until1868.government
victoriesandreformsobserverofIeyasu’sAdetachedbutinterested

wasMitsuiSokubeiTakatoshi,eldestsonof the Takayasuwhohad
ofleisureifnot ofafflu-a gentlemanbeenLordofEchigo.Apparently

ence, Sokubeihad taken root in Matsusaka,a market center for the

prosperousIseProvince,nowapartofMiePre-fertileandrelatively
wasneara busyarustic, forMatsusakafecture.Buthehadnotbecome

portfor coastaltradeandwasalsoastoppingpointforpilgrimsjour-
neyingto the GrandShrinesofIse,thenasnowthemostsacredplace

inShinto.Sailors,pilgrims,andtravelingmer-ofworshipforbelievers
wasandfromthemSokubeichantsbroughtnewsquicklytoMatsusaka,
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abletojudgethetrendofthetimes.Healsotookoccasionaltripsto
Edo(nowcalledTokyo),whereIeyasuhadbuiltanenormouscastleas
headquartersforhistightlyorganized bakufugovernment.Whatas-
tonishedSokubeimostwastherapidgrowthofthetownlyingoutside
thewallsofleyasu’sfortress,whichwassometwomilesin diameter,
andtheevermoreimportantrolethattradewasplayinginthelifeofthe
bakufu’spopulouscapital.

Officially,commercewasconsidereda parasiticoccupation,and the
chonin,themerchantsortownsmen,occupieda socialrankjustonestep
abovethee/a,theoutcasts,whowerenotclassified ashumanbeings.
Sumptuarylawsprohibitedthe choninfromwearingfineclothing,
usingcertainformsofspeech,orlivingindistrictsofthecitythatwere
inhabitedbysamurai.

Butduringthesixteenthcentury,despitealmostconstantwarfareand
politicalchaosnationally,workersin agriculture,industry,andtrade
hadshownconsiderableimprovementin theamountsandqualityof
theirgoods.Aslocalwarlordsbroughtweakerneighborsundertheir
sway,feudalunitywasstrengthened andinternalcommercewasfos-
tered.Concurrently,thetraditionalsystemofbarteringriceforhandi-
craftsandothercommoditieswasbeinggraduallysupplantedbytheuse
ofmoney.Burdenedbythecostsofwarfare,daimyoborrowedtomeet
expenses,andprosperouscommoners,not onlymerchantsbut land-
holdersandpriestsaswell,becamemoneylenders.

AAsthemoneyeconomydeveloped,themerchantclassgrewinnum-
bersand,despiteformalkindsofdiscrimination,wastoleratedandeven
on occasiongivenofficialstatus.Thebestappointmentsfellto those
whohadhelpedTokugawaIeyasubeforetheBattleof Sekigaharaby
providinghistroopswithsuppliesoncredit.InEdoaswellasinOsaka
—thecommercialcenterofwesternJapan—theyeventookpartincity
administration.Thoselong-sleevedquartermastersto thebakufuen-
joyedastatusfaraboveothermembersoftheirclass,andtheirpositions
hadtheadvantage of beinghereditary.

Fromsuchobservations,andtheunfortunateexperiencesofhisown
family,SokubeiformulatedanoriginalvisionofJapan’sfutureandthe
Mitsuis’placeinit.Hecouldseethat,ina countrythoroughlypacified
bya centralgovernment,theroleofthewarriorclassinevitablywould
wane.The likelihoodof warswith other countrieswasremote,since
Ieyasu,alarmedbothbythesusceptibilityofhiscountrymento the
Christianreligionandby the powerof Europeanships,hadbegun
tighteningtheexclusionlawsdirectedagainstforeigntradersandmis-
sionaries.Sokubeicouldalsoseethat underthe orderlytuleof the
bakufuagriculture,industry,anddomestictradewouldthriveand
thatdespiteanyrulesto thecontrarythosepeoplewhowerequalified
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toengageinbusinesswouldriseinpowerandaffluence.Reputedtobe
theshrewdestandmostubiquitousmerchantsinJapanwerethemenof
Omi,hisancestralhome,andof Ise,hisadoptedone.It wasnot unrea-
sonabletobelievethat,insuchasettingandwithamodestamountof
capital,a Mitsuicouldalsosucceedin business.Atsomepointin his
cogitationsuponthesemattershemadethesecretresolution, breath-
takingbutperfectlylogical,toexchangehissamurai’sswordsforthe
soroban—theabacusof a Japanesetradesmen.

Hischoiceofatimeforreachingthatdecisionwasmostappropriate,
if notprophetic.In 1616,thefinalyearof hislife,Tokugawa leyasu
eliminatedthe lastcontenderfor supremacyandlefthisworthyson
Hidetada,whohadsucceededhimasnominalshogunelevenyearsear-
lier,securelyin commandoftheunifiedempire.In thesameyearall
portsexceptNagasakiandHiradowereclosedto Europeanships,asa
measurefor regulatingforeigntradeandpreventingtheconquestof
JapanbythoseaggressiveEuropeans.Atthissignificanttimeinhistory
SokubeimadeatriptoEdo.Uponhisreturn,perhapswithhisimagina-
tioninflamedby theprosperityhe hadseenthere,he assembledhis
household—hiswifeShuho,severalchildren,retainers,and servants—
toinformthemoftheirimpending descenttoplebeianstatus.Histask
wasnotmadeeasierbythemutelyaccusingpresenceofanexceptionally
largesuitof armor,oncewornbyhismorecourageous ancestorsand
broughtfromOmiduringNobunaga’sonslaught.Butnowtherewas
nodaimyotowhomtheMitsuisowedfealty,andasheadoftheHouse,
Sokubei’sfirstdutyto hisancestorswasto repairitsfortunes.Bowing
tothefamilyshrineandclappinghishandssmartly,heexplainedhisin-
tentionto sacrificetheMitsuis’hallowedbutemptyprivilegesforthe
sakeoftheirmaterialwelfare:““Agreatpeaceisathand,”hedeclared
solemnly.“TheshogunrulesfirmlyandwithjusticeatEdo.Nomore
shallwehaveto livebythesword.I haveseenthatgreatprofitcanbe
madehonorably.I shallbrewsakéandsoysauce,andweshallpros-
pet."

Thissimplespeech,madein1616,andrecordedinthefamilychron-
iclesmorethanthreehundredyearsago,markedthebeginningofthe
Mitsuis’financialempire.



2 - Echigoya
the Shunned

INFEUDALJAPANpoliticaland militaryactivitycentereduponthe
strongholdsoftheshogunandhisvassals,wholivedassumptuouslyas
thericeyieldsoftheirfiefspermitted.Attheircastle-courts,surrounded
bymazesofwallsandmoats,theyassembledretainers,soldiers,crafts-
men,concubines,andservants,whoseneedsandfanciesengendered
trade.Marketsgrewupoutsidethecastlewallsanddevelopedintopop-
uloussettlements.In justthatwaytheancientChineseideographfor
“market”hadcometorepresent“town”or“city,”aswell.Thecastle
townofMatsusakawasfortunateinbeingundertheprotectionofadai-
myowhoheadedtheKiibranchoftheTokugawa familyandenjoyed
thebakufu’sfavor.LordKii’scourtiersandretainersreceivedample
stipends,andlocalbusinesswasfurtherenhancedbythesteadystream
ofpilgrimstravelingtoandfromIse’sshrines.MitsuiSokubeicould
nothavechosena betterstartingpointforhiscareerasa chonin.

Thebrewingofsakéandofsoysaucearerelatively simpleprocesses,
requiringonlya smallamountofcapitalanda fewworkerswhoknow
thetraditionalskills.Sokubei’sbrewerywasdifferentfromothersonly

it Echigo-dono-begancallingPeopleinbeingrunbyaformersamurai.
no-sakaya,LotdEchigo’ssakéshop,becausehisfatherhadbornethat
title.The appellationsuggeststhat Sokubeiwasrespected,but that
commonersweresomewhatin aweofthisaristocratic brewer.Atany
tatetheywereslowto patronizehisshop,andbusinesswaspoorat
first.Whatlittleofit therewasEchigo-donomanagedbadly.Although

withfigureshewasclumsyhewasadeptatlightverseandcalligraphy,
andevenwotseat drummingup trade.

It washis wife Shuho,the daughterof a successfulmerchant,who
stoodbetweenSokubeiandfailure.Althoughshehad marriedhim
whenshewasonlythirteenyearsold,andbeganto bearchildrensoon
afterward,shefoundtimeto participateinbusinessaffairsandshowed
remarkableaptitudeasshematured.Unencumberedwithsocialpreten-

intheirowndialectandgainedfavorsions,shecouldtalktocustomers
withtheirservantsbyofferingthemteaortobaccowhentheycameon
errands.Onmarketdaysfarmersfromthecountrysidewereina festive

13
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mood,andpilgrimsandotherwayfarerswerealwaysthirstywhenthey
arrivedinMatsusaka.UnderShuho’scajoling,customersattheshop
oftenspentmorethantheyshouldhaveandhadto borrowmoneyfor
thejourneyhome,leavingtheirvaluablesassecurity.Fromthispractice
it wasonlya shortsteptopawnbroking, a businesssheestablishedasa
sideline.Interestonloansandincomefromsellingunredeemedpledges
turnedouttobemoreprofitablethanbrewing,andEchigo-dono’sshop
begantoprosper.

Takingwarningfromtheprodigalityofothers,Shuhocultivatedthe
traitforwhichsheisbestremembered—thrift.Asayoungmotherwith
foursonsandfourdaughtersto providefor,sheservedveryfrugal
meals,andnoonewasallowedtoleaveuntilhisricebowlwasempty.
Even when she could affordsilk she and her childrenwore cotton,
whichwasgrown,spun,andwovenintheIseregion.Everyyoungster
wastequitedto contributeto thewelfareofallbydoingusefultasks,
whichformedthemostimportantpartofhismeagereducation.

WhenSokubeidiedprematurelyin1633hiswidowfoundconsola-
tioninreligionandwork.Risingatdaybreak, shewouldbatheincold
waterandprayto theBuddhaandto Shintodeitiesbeforestartingher
day’slabors,whichextendedwellintothenight.Despiteherprofes-
sionalconvivialityintheshopsheledanincreasinglyausterelifepri-
vately,andherfrugalityearnedherareputationformiserliness.

Shuhoworshipedfrequentlyatthetemples,buttoavoidwastingtime
sheandhermaidswoulddoabitofscavenging onthewayhome.They
would collectdiscardedsandalsand horseshoes,which were woven
fromstraw,to beusedasfuelor compost.Paperstrings,withwhich
menandwomentiedtheirhair,werepickedup, spliced,andwound
intobigballsforuseintheshop.

In Shuho’shouseholdnothingwaswasted.The leesfromthesake
andsoyvatswereconvertedintoediblebyproducts, ordurewassaved
for fertilizer,clothingwas handeddown until it was threadbare,and
evenbrokenutensilswereputto someunexpecteduse.Thusabottom-
lessvatwasconvertedintoacistern,andaleakywoodendipperbecame
aflowerpotstand.Insuchaneccentricmatriarchy,Sokubei’schildren,
thefirstgenerationofMitsuicommoners,acquiredthevaluesthatwere
tobringfortunetohisdescendants.

ThemostflourishingmarketinJapanwasEdo,whoseinhabitants—
calledEdokko—wererenownedasspendthrifts.Manymerchantsof
OmiandIsejoinedtherushtotheshogun’s capitalonthesoundtheory
thata foolandhismoneyaresoonparted.WhenShuho’seldestson,
SaburozaemonToshitsugu,wasthoroughlytrainedat Matsusakashe
senthimtoEdowithcapitalto opena draper’sshopcalledEchigoya.
Assistedby the third son, SaburobeiShigetoshi,he wasnot long
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inestablishinghisownbusinesshouse,whichintimewasknownasthe
“nail-puller,”orAuginuki,Mitsuifromtheshapeofhisemblem.The
secondson,SeibeiHiroshige,wasadoptedinto anotherfamily,leaving
theyoungest,HachirobeiTakatoshi,at hometo assistShuho.

Hachirobei,bornin 1622,showedconspicuoustalentfromchild-
hood,andit wouldhavebeennaturalforhimeventuallytoinheritthe
businessofEchigo-donoinMatsusaka.ButShuho,sensingthathecould
becomeagreatmerchant,senthimtoSaburozaemoninEdoasanap-
prenticewhenhewasonlyfourteenyearsold.Hachirobeiprovedtobe
soablethatthebrotherssoonopeneda secondshop,alsocalledEchi-
goya.The lesstalentedShigetoshireturnedto Matsusakato help
Shuho,and Saburozaemonwentto Kyototo organizea cloth-put-
chasingsystem.ThisleftyoungHachirobeiinchargeoftheEdoshops,
whichhemanagedwithgratifyingsuccess.

Onthenationalscenethenewbakufuregimewaseffectingdramatic
changes,manyofthemunintentionallyfavorabletothemerchantclass.
ThethirdTokugawashogun,Iemitsu(whoruledfrom1623to 1651),
tookextrememeasuresto curtailallforeigninfluences.Havingclosed
thecountrytoforeigntrade,heforbadeJapanesetoleavethecountry,
uponpainofdeath.Toensureisolationhemadeit a crimetobuild
shipslargeenoughforoverseasvoyages,andheestablishedmonopolies
to handlethetightlycontrolledforeigncommerceconductedthrough
thelastopenport,Nagasaki.ForeignmissionarieslandinginJapanwere
puttothesword,andatleasttwentythousandJapaneseChristianswho
stagedarevoltinKyushuweremassacred.WhenanembassyofPortu-
guesecameto askfora restorationoftradeprivilegestheirshipwas
burnedandfifty-sevenoftheintrudersweredecapitated.Suchfanatical
isolationism,althoughcostlytotheeconomy,protecteddomesticpro-
ducersandtradersagainstcompetitionfromforeignersandthenation
fromconquest.

Iemitsuwassuspiciousevenof hisownvassalsand,beginningin
1634,enforcedthesystemof sankinkotai,underwhichtheywetete-
quiredto spendseveralmonthsofeachyearin Edo.Whena daimyo
returnedto hisowndomainhehadto leavehiswifeandchildrenbe-
hindas hostages.Thissystemmadeit necessaryforeachdaimyoto
buildaresidenceinEdoandmaintaina full-timestaffthereaswellason
hisfief.Onhistravelstoandfromtheshogun’s courthehadtobeac-
companiedbya retinueofa sizeanddegreeof elegancebefittinghis
rank.Allthiswasruinouslyexpensive,asIemitsuintendedittobe,and
thedaimyohadnorecoursebuttoborrowmoneyfromthemerchants.
Suchbusinessusuallywasprofitable,butrisky,becauseachoninhadno
legalwaytocompeladaimyotopayhisdebts.

Astheyearspassed,Hachirobeiobservedthebusinessworldcannily
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anddevelopedhisownideas.Hesaw,forexample,thatthepeoplewho
flockedinfromalloverJapanto becometownsmenwerecoalescing
intoa newandprosperousclass.Yettradition-mindedmerchantslike
Saburozaemonconcentratedtheirsaleseffortsuponthearistocrats,to
whomtheywereforcedto extendliberalcredit.Hachirobeilongedto
beindependentandto trynewideas,butevryo—trestraintorreserve—
kepthimfromcompeting withhiselderbrother.‘Then,whenhewas
twenty-eight,hishopesweredashedbythedeathofShigetoshi,which
obligedhimto returnto MatsusakaandhelptheagingShuhorunthe
familybusiness.

Echigo-dono’sbreweryandpawnshopweretoohumdrumto hold
theinterestofanEdochonin,soHachirobei setupa sidebusinessasa
moneylender.Thishewaswellabletodo,forduringhisfourteenyears
in Edohe hadsavedaboutfifteenhundredryo,equivalent to nearly
sevenhundredandfiftypoundssterlingin silver.(Atcertaintimes
duringtheTokugawaperiodaryowasequivalenttoaboutonepound
sterling,but thediscrepancymustbenotedbecause,byinternational
standards,silverwasgrosslyovervalued in Japan.)For the modest
sumof sixtyryohe boughttheestateof anothermerchant.Thenhe
tookawife,Jusan,whohadbeenpickedforhimbyShuho.Hisfifteen-
year-oldbride,a merchant’sdaughterlikeher mother-in-law,wasen-
ergeticandlevelheaded.Havingestablishedhisownhouse,intowhich
sonsanddaughterswereborninquicksuccession,Hachirobeiwaswell
launchedasa provincialbankerwithareasonablypromising,if not
exciting,future.

ShrewdoperatorssuchasHachirobeilearnedtospreadtheirrisksin
variousways,formingsyndicateswiththeirrelativesandfellowmer-
chants,orborrowingshort-termcapitalfromtemplesandshrinesand
relendingit todaimyo.Hachirobeialsolearnedthetricksofricetrad-
ing.Thedaimyousuallyrepaidtheirloansinrice,butlaterwouldfind
it necessaryto borrowricewithwhichto paythe stipendsof their
samurai.Byvariousmanipulationsfamiliartoexperiencedcommodities
speculators,themerchantscausedthemarketto fluctuatewidelyand,
withforeknowledgeofpricechanges,managedto turnneatprofits
bothways,inadditiontothehighratesofinteresttheycharged.An-
otherphaseofHachirobei’sbusinesswaslendingmoneytofarming
villages,withmortgagesascollateral,fordevelopingvirginland,handi-
craftworkshops,or newagriculturalproducts.In thissensehewasa
pioneerindustrialcapitalist.

Asthe“greatpeace”foreseenbySokubeisettledoverthelandinthe
mid-seventeenthcentury,the MatsusakaMitsuis’fortunegrewsub-
stantially.Jusanraisedsixsons,allofwhomlisteneddutifullytoHachi-
robei’slecturingandheededhiscounsel.Oneofthemwrotein later
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years:“Soju[Hachirobei’sposthumousname]saidthatifoneloaned
ten[units]ofsilverat1.2percentamonth,itwouldbedoubledinfive
years,andinfiftyyearswouldbecometenthousand[units].Therefore,
oneshouldmakethe mostof evensmallamounts,for evena petty
clerkcouldbecomea millionairein time.”

Hachirobeididnotalwaysfollowhisownadvice,however.Hehad
oftenwarnedhiselderbrotherSaburozaemonagainstlendingtodai-
myo,andthelatterhadcometothebrinkofbankruptcybyignoring
theadmonition.YetHachirobeicontinuedto lendmoneyto thelord
Kii—perhapsbecausea refusalwouldhavebeenmore hazardous
thantheloanitself.Thatpreeminent daimyo,as headof oneof the
threeTokugawafamiliesfromwhichashoguncouldbeselected,wasa
telativelygoodrisk,of course,butHachirobeiwasstillworried.Al-
thoughtheTokugawa domainsproducedalmostone-thirdofthena-
tion’srice,the extravaganceof the shogun’scourtandthe follyor
knaveryof hisministerswereleadingthe nationto ruin.Merchants
knewthat someofficialswere embezzlingvast sums; in fact, one of
them,afteralifeofflagrantprofligacy,hadprovidedhimselfwitha
coffinofsolidgold.Iemitsusetdownsevereregulationstocurbthe
extravagancesof others,butwhenhediedhisownlavishwayof life
wasrevealed.AtEdoCastlethereweresomanyretainersthatlemitsu’s
successorfounditnecessarytodismissthreethousandofthem—mostly
females.

In 1673,whenHachirobeiwasfifty-oneyearsof age,he reacheda
decisionnolessboldandpropheticthanthatofhisfather:fromnowon
hewouldnotriskhismodestfortuneuponthewhimof anydaimyo.
LikeSokubei,hewoulddareto followthetrendof thetimesanddevote
himselftobusinesswithcommoners.Havinghismother’sblessing,he
movedtoKyotowithhisfamilyandopenedabusinessdevotedinitially
to theprocurementof fabrics.Leavinghiseldestson,Takahira,in
charge,hetookhissecondsonto Edointhesameyearandopeneda
smallshopina goodlocationadjacenttothemismanaged“nailpuller”
establishmentof hislatebrother.Herehebeganto sellthefashionable
Nishijinbrocadesandothersilkspurchasedin Kyotoor elsewhere.
Whentheshopswererunningsmoothly,helefttheeveryday manage-
menttohissixsonsandspentmostof histimetravelingandstudying
businessconditionsin general.(Todaywewouldcallthatmarketre-
search.)

HisEdoshop,calledEchigoya afteritsdefunctprecursors,fronted
onHoncho-dori,wherethemoststylishdrapers’shopswereclustered.
Thosemerchantssoldgoodsmainlyto daimyoorupper-classsamurai
familiesbyshowingsamplesor actualboltsof clothatthecustomers’
mansions.However,Hachirobeihadneithertheopportunitynorthe
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incentivetocaterto sucharistocrats,whosettledtheiraccountsonly
twiceayearatbest.Tocompensateforthisdeficiency,Hachirobeilaid
inlargestocksat Kyotoandsoldthemat wholesalepricesto smaller
merchantsin the provinces.Theprofitmarginwassmall,but rapid
turnoverandpromptpaymentmadesucha systemworthwhile.

ThecostlyfabricshandledbythemerchantsofHoncho-doriwere
soldonlybythewholepiece,sufficientto makeakimono,andthis
practicelimitedtheirsales.Hachirobei,awarethattherewasquitealot
ofcashjinglinginthecoinpouchesofthecommonpeople,wasseeking
newwaystoexpandthemarket.A preciouscluecamefromoneofhis
clerks,whopatronizedthepublicbathsandenjoyedlisteningtothe
chatterofthefemalebathers.Afavoritetopicofconversation,hetold
Hachirobei,wascloth:womenwereespeciallyeagertofindsmallpieces
thatcouldbeusedformakingpouches,personalornaments,orcovers
fortreasuredobjects.Sincenomerchantwasfoolishenoughtocutinto
aboltforsucha triflingsale,womenhadtobesatisfiedwithexchanging
remnantsleftoverfromkimono-making.

WhenHachirobeihadmulledoverthisbit ofinformation,hecon-
ceivedadaringexperiment:hewouldsellclothin anylengthdesired.
Forthisprivilege,hesoondiscovered,customerswerewillingtopaya
muchhigherunitprice.Andsincehiswholesalebusinessenabledhim
to maintainan exceptionallyattractivevarietyof stock,customers
flockedtohisestablishment.Encouragedbytheirenthusiasticresponse,
heagainfloutedtraditionbysellinghismaterials—notonlypiecesbut
wholelengthsaswell—forspotcashonly.

Thelatterinnovationwasresentedbyaristocrats,butit reducedhis
creditriskssignificantly,andhadotheradvantagesaswell.Bypurchas-
ingoncreditandsellingforcash,Hachirobeiwasabletoemployhis
capitalmorebrisklythanhiscompetitors.Sinceheknewwherehe
stoodatalltimes,hewasableto calculatecostsmoreprecisely,reduce
hismarkup,andsellat fixedprices.Thiseliminatedhaggling,atime-
honoredbuttime-wastingcustom,andgavethepurchaserassurance
thathewasnotbeingcheated.TheefficacyofHachirobei’snewmeth-
odswassoonapparent.Withina yearafterhisarrivalin Edohehad
prosperedsoimmenselythatheopeneda newshopinthesamestreet,
havingsixtimesthefrontageoftheoldone,andemployedsomefifteen
clerks,fiveapprentices,andseveralservantsatbothstores.

Predictably,Echigoya’sunorthodoxmethodsfirstirritatedandthen
infuriatedcompetitors.Theirragereachedtheboilingpointwhen
Hachirobeisnatcheda big orderfor crepefromhis rival,Matsuya.
Havingviolateda gentlemen’sagreementagainstunderselling,the
Mitsuiswereostracizedbythemerchants’guildandbeforelongEchi-
goyawasknownas“theshunned.”Someenviousrivalstriedtoincite
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theclerksto revoltagainstHachirobei,buthisstaffremainedloyal.
Thenthoseadversariesboughta housenextdoorto Echigoya,builta
toiletclosetotheMitsuikitchen, andlettheirsewageoverflowintoit.
Hachirobeitriedto changethe location,whichhe alreadyhadout-
grown,butwheneverhefounda suitablebuildinghistormentorsman-
agedto preventhisleasingit.

FinallyHachirobeidiscovereda housefor salein Surugacho,near
Nihombashi,andboughtitsecretly.Whentheremodelingofthatnew
shopwasnearlycompleted,therewasa disastrousfire,oneofthefre-
quentconflagrationsknownas“theflowersofEdo.”AllofHoncho’s
high-classshops,alongwithEchigoya,wereburneddown;butHachi-
robeiwasabletoopenhisnewestablishmentinSurugachoalmostim-
mediatelyandenjoyedatremendousadvantagethereby.Soonafterthe
fireHachirobeifirstputuphisfamoussignboard, stillpreservedinthe
Mitsui museum,announcingGenkin,Kakenenashi—cashonly, fixed
prices.

ThehistorianAraiHakuseki,a contemporaryofHachirobei,wrote
inhisbookShimsho,a collectionofessays:“EchigoyaofSurugachohas
twostoresinEdoandanauthorized exchangehousefortheshogunate.
Oneofthestoresdealsin drygoods[presumablysilks]andtheother
sellscotton.Itis saidthatthetwostoreshavecombineddailysales
amountingto1,000ryo,or360,000ryoayear,onacashbasis.”

BythattimeatleastsevenmerchantshadbeguntoimitateEchigoya’s
methods.Someadopteditsemblemandevenitsname,whichwasbe-
comingalmostagenerictermforthecash-payment,one-pricestyleof
merchandising.AfterthemovetoNihombashi,Mitsuistoppedusing
the“nailpuller”’crestanddesignedanewone,whichhassurvivedwith
slightmodificationtothepresent.Anadditional motiveforthechange
wasthefactthatthefounderofEdo’sfamousYoshiwara brotheldis-
trict,ShojiJin’emon,useda familycrestalmostidenticalwiththatof
theMitsuis,whichin itsturnwasappropriated byanothernotorious
whoremaster.Thismusthavebeenhumiliatingto theMitsuis,who
werereputedfortheirsobrietyandrectitude.Buttherereallywasno
escapefromimitators:alaterbrothelkeeperinYoshiwarausedtolure
thecheapskatetradebydistributinga handbillbearingapicturequite
similarto Echigoya’ssign,advertisingladiesof the nightfor “spot
cash,at fixedprices.”

TheSurugachositewasconsideredthemostattractivecommercial
locationin Edo.It wasso namedbecauseon cleardaystheviewof
MountFujiresembledthat seenfromSurugaProvince(nowcalled
ShizuokaPrefecture).Asbusinessswelled,Hachirobeiaddedlinesof
merchandise,especiallycheapercottonsandpongee,appealingtofam-
iliesoflower-rankingsamuraiandto commonersof slendermeans.
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Asthepremisesexpanded,Echigoyabecameoneofthesightseeing
featuresof thecity,whosepopulationhadreachedhalfa millionby
1700.Theshopwasafavoritesubjectforpainters,andinspiredaseem-
inglyendlessseriesofcoloredwoodblockprints.Originalimpressions
ofsuchprintscanstillbefoundinTokyo’scurioshops,whichindicates
thattheeditionswerequitelarge.

Longbeforetheconceptofadvertisinghadmadeitsimpactuponthe
West,Hachirobeiandhissonsweremastersofindirectpersuasion.The
weatherin Edo beingunpredictable,Echigoya’scustomersnot in-
frequentlyweresurprisedbyrainstorms.ThisgaveHachirobeithe
ideaoflendinghiscustomersoiled-paperumbrellas.Onrainydaysthe
streetsofcentralEdoblossomedwiththem,eachoneconspicuously
emblazonedwiththe Mitsuimark.Hachirobei alsobefriendedplay-
wrights,authors,andpoets,whoshowedtheirgratitudebyfurtheren-
hancingMitsui’spublicimagein bothspeechandwriting.

Beforetheendoftheseventeenthcentury,Mitsui’sstaffofseveral
hundredemployeesenjoyedagoodmanyfringebenefitsthenscarcely
knowninJapanorelsewhere.It isrecordedthatemployeeswetete-
quiredto workforonlya specifiednumberofhours,andweregiven
regularrestperiodsduringthecourseofeachday.Somethoughtwas
givento healthandsanitation,anddecentdormitorieswereprovided.
Echigoyagaveclerkson-the-jobtraininginmanners,speech,andper-
sonalappearance;andforthosewithsenioritya rudimentaryprofit-
shatingsystemwasestablished.Tokeeptrackofsuchalargevolumeof
business,Hachirobeioriginateda formof double-entrybookkeeping
similarto thatusedin Europe.

AsEchigoyaflourishedHachirobeisetupbranchestablishmentsin
KyotoandOsaka,anticipatingthechainstoresystempopularizedin
Americaabout1860bytheAtlantic&PacificTeaCompany.However,
a competitor,Iseya(whichalsooriginatedinMatsusaka),seemstohave
anticipatedEchigoyabysettingupa chainoftextileoutletsinallthe
wardsofEdoevenbeforetheMitsuisbeganbranchinginearnest.

Echigoyawassituatedalmostexactlywhereitsdirectdescendant,
themainMitsukoshiDepartmentStore,standstoday,inTokyo’scen-
tralNihombashidistrict.AntedatingJohnWanamaker’semporiumin
Philadelphiabyalmosttwohundredyears,Echigoyamayhavebeen
theworld’sfirstdepartmentstore.In 1700itwasJapan’slargeststore,
justasMitsukoshiistoday.ButEchigoyawouldbequiteunfamiliar
tomodernshoppers,whoexpectquickservice.Thecustomers,ducking
in underthezoren,theshortcurtainshungin doorways,foundthem-
selvesinagreathall.Araisedplatformcoveredwithsweet-smelling
tatamiwasitsonlyfixture.Greetedpolitelybyoneofthechiefclerks,
customerswouldremovetheirwoodenclogsortheirsandalsandtake
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seatson themattingor uponsilkcushions.Theclerkwouldengage
theminlightconversationasteawasserved.Accordingtothestatus
or interestsof the customer,the chatterwouldturn to art, literature,
poetry,sometitillatingscandalinvolvinga populargeisha,or a new
playattheKabuki-za.Onlyaftersuchnicetieshadbeenobservedwould
the customerbe expectedto turn his attentionto boltsof material
broughtfromthewarehousebyapprentices.

EchigoyaattainedgreatfameduringtheGenrokuera(1688-1704),
fullflower.reachedwhenthecultureofthenewurbanbourgeoisie

Thewealthof thechoninhadevokedthe so-calledfloatingworld—
pleasuresthatinspiredartists,poets,refinedbutevanescentukiyo—of

playwrights,andnovelists.ThiswasalsothehighpointofKabuki,
thetheaterof chonin,in whichthegloriesandtragediesofsamurai
lifewerepresented.Oneof themosttalentednovelistsof theperiod
wasIharaSaikaku,sonof an Osakamerchantandauthorof Néhon

bookHouse).Thistrue-to-lifeEternalTreasure(Japan’sEitai-gura
ofthedayandrelateswittilythewaysinleadingmerchantsdescribes

whichtheymadetheirfortunes.
Of Echigoya, Saikakuwrote: “At Surugacho,a man namedMitsui

openeda shopof 9 kenby40 ken [roughlyKuroemon[Hachirobei]
system.fixed-pricethecash-payment,54feetby239feet],adopting

ofcategorya differentinengagedeachclerks,Thereareforty-odd
business.Forexample,oneishandlingbrocade,twomenareselling

[asmoothsilk],oneinsilksfromHinoandGunnai,oneisin Aabutae
saya{atexturedsilk].Onesellshakama[askirtlikegarmentformen]

Thusdivided,theysellvelvetbyone-inchandanotherwoolens.
squares,brocadelargeenoughtomakea tweezercase,of red satin

costumesarere-enoughto covera spearinsignia.Whenceremonial
quiredin a hurry,theshopletsthe servantswaitandhasthe regalia

by severaldozensoftheirowntailors.... Tomadeup immediately
fromothers,withhislookat the shopowner,heappearsnodifferent

eyes,nose,andlimbsintheusualarrangement;butheiscleverathis
ofa reallybigmerchant.”®Thisisanexamplebusiness.
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HappinessIsPrudence

SEVENTEENTH-CENTURYJAPAN,disdainfullyalooffrom the outside
worldandsociallyconstrainedin theweboffeudalism, is mistakenly
believedto havebeena backwardcountry.Actuallyit wasrelatively
advanced,comparingfavorablywithElizabethanEnglandeconomi-
callyandwiththeCelestialEmpireculturally.Therewereinnumerable
lawsandregulationsto preventchange,yeta neweconomicsystem
wasstirringwithinthebodyoftheold;andanewbourgeois class,with
itsmatchingculture,wasassertingitselfwithbrashdisregardforsocial
barriers.

AtthetimeHachirobeiappeareduponthebusinessscenetheground-
workfor industryhadalreadybeenlaid.Handicrafts werewellde-
veloped,andeachprovinceproducedits ownspecialtiesin amounts
exceedinglocalrequirements.Thelevelof technicalcompetencewas
high,anddivisionoflaborintheworkshopsmadeproductionreason-
ablyefficient.Transportationbylandandseawasslowbutadequate.
Thesankin-kotaisysteminstitutedbyShogunlIemitsuin 1634had
improvedthe highroadsleadingto Edofromdifferentpartsof the
country.Anda well-organizeddistributionsystemmadeiteasyto
exchangeagriculturalandindustrialproductsformoney.

Therehadbeenasteadyadvanceintheyieldsoffarms,andricewas
moteplentifulthanithadeverbeen.Butthedaimyo,tomeetmounting
expenses,exactedlargerand largersharesof the peasants’crops—
usuallyfiftypercentor more—andreducedthericestipendsallotted
totheirsamurai.Thecrushingpovertyofthecountryfolk drovemore
andmoreyoungmento thecitiesto seekemployment,andthewives
anddaughtersof impecunioussamurai,likethoseof peasants,eked
out a livingin domesticindustries.Underthesecircumstancesmet-
chantswereabletoaccumulatecapitalthatwasnotlaggardinmating
withtheemergingproletariat to begetmoreenterprises.

ThusHachirobei’sworld,althoughfeudalinconceptandstructure,
showedmanyresemblancestotheprecapitalisticeconomiesofEurope.
Fromhisphenomenalsuccessinbusiness,onecanassumethatHachiro-
beihada basicunderstandingofthisparadoxicaleconomyandthe

23



24 + MITSUI

richopportunities it offeredfor the future.Butbeinga realist,he
recognizedthatthebigsumsofmoneyneededforincreasing tradeand
industrywerestilllockedin thecoffersof thebakufu.Healsoknew
thatmerchantswerestillat themercyof aristocratsandthatwithout
officialpatronagehecouldlosehisfortuneovernight.

Theshortestroadto securitywasto becomeanofficialpurveyorto
thegovernment.In thosedaysthebakufuprocureditsfabricsand
apparelfromsixhousesofgofuku-shi(somethinglike“kimonomas-
ters”),whoseappointmentwashereditary.Breakingintothismonop-
olywasnextto impossible,butthesagacious Hachirobeifoundaway
to do so.Oneof hisrelativesfromMatsusaka,agochampionnamed
Doetsu,wasbeingemployedto playexhibitionmatchesandteachthe
gameto bakufuofficials.Doetsu’sworkbroughthiminto contact
withLordMakinoNarisadaof Bingo,an influentialadviserto the
Edocourt.Hachirobei persuadedDoetsuto put in a goodwordfor
Echigoya,andthismadeitpossibleforhimtobecomeacquaintedwith
Makino.Hehewedtohispurposesodiligentlythatatlast,in 1687,
“theshunned”Echigoyawasappointeda supplierof clothto the
bakufu. |

AtthistimeHachirobei’sresidencewasinKyoto,sohedelegatedhis
eldestson,Hachiroemon Takahira,to managethe businesswiththe
bakufuin Edo.Takahiramusthavedonehisworkwell,fortwoyears
later,in 1689,the Mitsuisweremadepurveyorsof apparel,ornaments,
andpersonalaccessoriesto ShogunTsunayoshi.In thispositionthey
heldthehighestrankattainablebytownsmenandweregivena suitable
dwellingwitha frontageof thirty-sixfeet.

Thehonorwasgreat,ofcourse,andkimonomastersusuallybasked
complacentlyintheirprivilegedstatus.ButtheelderHachirobeiridi-
culedthemasnotbeingrealbusinessmen.“Don’tforgetthatweare
merchants,”heusedtotellhissons.“Ourtradeisthemostimportant
thing;officialbusinessisjustanornament.”Thiswarningreflectedthe
factthatpurveyingto theshogunwastroublesome,andsometimesun-
profitable,becauseoflongdelaysinpayment.Nevertheless,Hachirobei
acceptedeverypreferment,profitableor otherwise,witha showof
gratitude,andhismotivesareeasilyguessed:merchants,importuning
clientstopaytheirdebts,madepowerfulenemiesandneededpowerful
protectors;suchambitiousschemesasthoseofHachirobeicouldnotbe
realizedwithoutinfluentialconnections;andthe timelyinformation
necessaryforsurvivalinthoseuncertaindayscouldbestbepickedupin
courtcircles.

TheintelligenceofmostinteresttoHachirobeiwasthatconcerning
thecirculationofmoney,themediumsoessentialtotrade.Evenbefore
movingtoSurugachohehadmanagedasmallexchangehouseadjacent
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toEchigoya,andin1683,aftercombatingtheguildfortenyears,he
waspermittedto establishhisown.Sincethemoney-changersofEdo

within touchhewascontinuallySurugacho,aroundconcentratedwere
fluctuationsintherelativevaluesofgold,silver,copper,andironmon-
ies,aswellaswiththedubioussortsofscripissuedbydaimyo.Within

ryo-calledbrokerages,exchangesimilareightyearshehadestablished
in Kyoto,theimperialcapital,andinOsaka,wherethebakufu’sgaeya,

wasHachitobeitreasurywaslocated.Withthisnetworkofryogaeya,
hehadbeenchargedforsettlingthehighcommissionsabletoeliminate

hisaccountswithsuppliersandtocollectsuchfeesfromfellowmer-
chantswholackedsimilarexchangefacilities.

Evenin thosedaysthe ryogaeyawereperformingthebasicopera-
tionsof modernbanks,acceptingdeposits,grantingloansagainstcol-
lateral,discountingnotes,andissuingtradevouchersthatalsoserved
as banknotes.SuchvouchershadonlylocalcirculationuntilHachi-

system.bill-of-exchangeintoanationwidethebusinessrobeiexpanded
andto insureprobityheplacedin hisoperations,Hewasscrupulous

ofoneofhissons,underthemanagementeachofthethreeryogaeya
withthestipulationthatthepositionwastobehereditary. TheMitsuis’
reputationwassounblemishedthattheir“wrappedmoney,”bearing
thesealandsignatureoftherespective manager,usuallywasaccepted
atitsfacevaluewithoutbeingcounted.

MostsignificantforthefortunesoftheHousewasHachirobei’sidea
system.In 1691,whenhisof reformingthebakufu’smoney-transfer

Osakaexchangeshopwasopened,theHouseofMitsuibecameanoffi-
cialmoney-changerforthebakufu’streasury.Fromthenonbanking
wasHachirobei’smainbusiness,and althoughthe Echigoyashops
continuedtogrowapace,hisplansweredevotedtohighfinancerather
thantomerchandising.

Hehadlongobservedthat,whileEdo’smerchantsboughtfood-
stuffsandmerchandisein Osakaandsentmoneytherein return,the
governmentwascollectingtaxesfromthesameregionandsendingthe
coinstoEdo.SuchtransfersofcurrencyweremadebywayoftheTo-
kaido,thehighroadfromEdotoKyoto,andtrainsofhorsesladenwith
senryobako,theboxescontainingonethousandryoof goldor silver,
couldbe seenpassingeachother—goingin oppositedirections.This
cumbersomeandredundantmethodwasalsodangerous, inasmuchas
highwayrobberywasnotuncommon.

Hachirobei’sreputationwassogoodthathewasabletopersuadethe
treasuryofficialsto adopthissystem,alreadyperfected,ofsendingre-
mittancesbymoneyorder insteadofbycash.Thereafter,asmoneyac-
cumulatedin the treasuryit wasloanedto Osaka’smoney-changets.
Theyin turnloanedit to merchants,whousedthefundsto purchase
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commoditiesforshipmenttoEdo.Whendeliverywascompletedthe
wholesalersinEdowouldpaythelocalrepresentativeoftherespective
ryogaeya,whowouldthenrepaytheoriginalloantothebakufuinEdo.
Atfirstthetreasuryallowed60daysforrepayment,butlaterextended
theperiodto aslongas150days,withoutinterest.Thustheexchange
brokerswereabletorelendthemoneyathighinterestratesandtomake
a generousprofitfromthissimpleoperation.

Naturally,allthebigryogaeyawereanxioustogeta shareofthis
business,but onlytwelvewereappointedas o-kawase,or honorable
money-exchangers,in 1691.Tenof themformeda partnershipcalled
Junin-gumi,the ten-mancompany;and the eldestMitsuison,Hachiro-
emonTakahiraofKyoto,andhisbrotherJicoemonTakatomi,repre-
sentingtheEdoheadquarters, constitutedthe ninin-gumi,or two-man
company.Laterthiswasexpandedintothesannin-gumi,or three-man
company,whentheirbrotherGennosuke of Osakawasappointedto
thegroup.

Thosethirteenmoney-changers,actuallybankersbythen,wereele-
vatedto a specialstatuswiththebakufu’saccounting agency,being
listedin officialgazettesandprivilegedto greettheshogun’sfamilyat
the ceremoniesof the NewYear.Thiswasthe greatesthonorever
accordedmembersofthedespisedmerchantclass;butmoreimportant
to theagingHachirobeiwasthefactthathissonswerefirmlyen-
trenchednearthesourceofpoliticalpower.

NotthatHachirobeisoughtanyshareofthatpowerforhisdescend-
ants.TheproudSasakishadcrumbledbeforethemightofOdaNobu-
naga,justasintheirturnthefamilies ofOdaNobunagaandToyotomi
HideyoshihadbeeneclipsedorexterminatedbytheTokugawas.Other
choninmayhavedreamedofequalitywiththesamurai,inordertoseek
politicalcareers,butnotHachirobei.Whathewantedwaswealth,and
motewealth.Yethisesteemformoneywasnotevidenceofmeremega-
lomaniaor greedforpossessions.Luxuryandostentationwereasdis-
tastefultohimasdissipationandlechery;positionsofhonorwereas
merebaubles;andeveneconomicpowerwasonlyameanstoanend.
Theelusivetreasurehesought,ashadTokugawaIeyasubeforehim,
waspermanence—theperpetuationofhisline,unchallengedforagesto
come.In the politicalrealmthe imperialfamilyandthe Tokugawa
shogunshelda monopolyuponpermanence,butwhycouldnotamer-
chantfounda financialdynastyno lessenduring?

Asthe seventeenthcenturydrewtowarditsclose,Hachirobei was
ableto viewthe resultsof hiseffortswithconsiderable satisfaction.
Fromhisheadquartersat Kyotohe supervisedprosperousshopsand
exchangehousesin Japan’sthreemajorcities,aswellastheoriginal
establishmentinMatsusaka.Butbythenhisguidinghandwasunnec-
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essary,foramongtheelevensons(nottomentionthefivedaughters)
producedby Jusanthereweresixwhomhe consideredqualifiedto
catryon the business.Theywerecapableandwellschooledin the
patriarch’smethodsandprinciples.Buttherewasno guaranteethat
theywouldnot becomecompetitiveamongthemselves,andin his
twilightyearsheponderedoverthecomposingofalastwillandtesta-
mentthatwouldpreservetheintegrityandsolidarityofthehouse.

Beforehisdeathin1694hereadthedocumenttohissonsanddaugh-
ters,explaininghowhisestatewastobeshared.Ratherthanleavingit
alltotheeldestson,aswouldhavebeencustomary,hedesignatedeach
offiveyoungersonsastheheadofanewhon-ke,ormainhouse,who
wouldinheritafixedshareofthefortune.Twoothersonsandan
adoptedson-in-lawwereto beendowedalso,andheorderedthemto
setupbranchorassociate families.Butnonewastobefullyindepend-
ent,forallninehousesowedfealtytotheheadoftheseniorhouse.

Thisinnovationgaveriseto a systemofnomenclaturethatiscom-
plexevenforJapan,wherefamilynamesareexceptionallybaffling.In
feudaltimestheclanwecallMitsuiwasknownpubliclyasEchigoya.As
wasthe casewithmostof the world’scommoners,the choninwerenot
entitledtobearsurnamesthatmightbeconfusedwiththoseofsuperior
classes.The Mitsuis,likeothermerchants,usedthe tradenameof their

shopasakindofsurname.Butsincetheywereofsamurailineagethey
weteentitledtoretaintheiroldsurnameofMitsui.Thiswasusedpri-
vatelybyallexceptthreeoftheassociate families,whichboreinstead
thenamesOnoda,Nagai,andIeharauntiltheMeijiera.

ThegivennamesofmaleMitsuisusuallybeginwiththecharacter
taka(highor tall),afterSasakiTakahisa,the mostfamousof their
presumedancestors,andthiscustomhasprevailed to thepresentgen-
eration.ThusHachirobei’sfavoritesonswerenamed,in orderof arriv-
al,Takahira,Takatomi,Takaharu,Takatomo,anotherTakaharu,*and
Takahisa.Takahira(alsocalledSochikuEchigoyaHachirobei)borethe
nameHachiroemonbecausehewastheeldestsonofHachirobei, who
wasnumbereight(Aachi)amongShuho’sprogeny.Hachiroemonbe-

* OnemaywellaskwhythereweretwoTakaharus. The“haru”’oftheelder
Takaharu’snamewaswrittenwitha differentcharacterfromthatofthe
youngerone.For mostcharactersusedin writingJapanesenamesseveral
vatiedreadingsarepossible,andthe “‘correct”’onedependsuponthewhim
oftheparentsorofthebearer.Thecorrectreadingofsomenamescannot
bedeterminedunlessonehasheardthempronouncedorseenthemwritten
in phoneticcharacters.Therefore,thereis wildconfusionin thetranslitera-
tionofhistoricalnames,complicatedbythefactthattheJapanesecommonly
changedtheirgivennamesor eventheirsurnamesat crucialpointsin their
lives,andalwaysreceiveda newoneafterdeath.
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cametheusualhereditarytitleoftheheadoftheseniorhouse.Other
Mitsuifamilyheadsalsohadtitularnamesindicatingtheirbusiness
positions.SaburosukerantheKyotoexchangeshop,andJiroemonand
GennosukehadthesamefunctioninEdoandOsaka,respectively.The
suffix-sukeoriginallymeantvice-manager,and-emon,helper.

In addition,eachfamilyhadanameindicatingthelocationofits
residenceanditsrankin thehierarchy.Forexample,theseniorhouse
wascalledKita-ke(Northfamily),thefirstmainfamilyIsarago-ke,and
thesecondShimmachi-ke.ThusthenameMitsuiSaburosukeTakaharu
of Shimmachi-kemeant “Takaharu,heir of the Mitsuis’Shimmachi
family,headingthe exchangeshopin Kyoto.”Thepositionaltitles
(Hachiroemon,Jiroemon,andsoon)werenotrigidlyhereditary,being
passedfromonefamilyto anotheras occasionrequired,but such
changeswerenotcommon.

Fortunatelyfor Hachirobei’splans,his eldestson Hachiroemon
Takahiraprovedtobea worthyheir.Recognizingthat,withoutthe
guidanceofhisfather,theninehouseswouldneedsomecontrolling
organ,heestablishedtheMitsuiOmotokata,orgreatmainheadquarters,
toregulatetheaffairsofthegroupofhousesthatcametobeknownas
Mitsui-gumi.Thewordgumimaybetranslatedas“company”or “‘as-
sociation.””BeforeJapanesecorporatelawwascodified,gumiwasthe
usualdesignationfora familyenterprise.

ThedescendantsofHachirobeihavebeenreferredtorathergenerally
as a family,household,house,clan,tribe, or gumi,but for an under-
standingoftheMitsuistructureanditssignificancesomemoreprecise
definitionsarenecessary.InoldJapanthefamily,nottheindividual,
was the socialunit. It was also the economicunit, and theoretically,

onlyitsheadcouldownproperty,transactbusiness,ormakedecisions
affectingthefamilyanditsmembers.Thehousehold,however,included
unrelatedpersons,notonlythewivesofsonsbutalsothosepeoplewho
weteeconomicallydependentuponthe family,suchasclerks,servants,
wotkers,and their respectivefamilies.Sucha unit wascalledan ze,or
house.Allmembersofthehouseweredependentuponthehead,who
wasusuallytheeldestsonofhispredecessorortheadoptedhusbandof
theeldestdaughter.Whenyoungersonsmarriedtheyestablishedtheir
ownhouses(unlesstheywereadoptedintoanotherfamily),anddaugh-
tersbecamemembersoftheirhusbands’houses.The house,then,wasa

gtoupofpersonsboundtogetherbyobedienceto thehead,whose
authorityderivedfromthefounder.Therelationshipbetweenthehead
andthemembers,baseduponthecodeofancestorvenerationandfilial
piety,wassimilartoifnotidenticalwiththatbetweentheemperorand
hissubjects.

Ordinarily,the officialtiesbetweenthe headof a houseandhis
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marriedsonsanddaughters,otherthanhisheir,wereweak.Consan-
guinitydidnotmeanmutualresponsibilityamongrelatedhouses;once
asonhadleftthehousehewasindependent(andusuallyself-supporting
as well),exceptthat filialpietyrequiredhimto be attentiveto his
patentsandto assistthemin timeof need.Otherwise,theeconomic
telationshipimplicitin thehouseconceptwasno longerobligatory.
Naturally,thetiesofaffectionwerenotsubjecttoanysuchprescription.

TheuniquefeatureoftheHouseofMitsuiwasthefactthatHachi-
tobeicombinedthe housesof his sonsintoa morecomprehensive
economicunit,makingallofthemobedientto onehead,representing
thefounder.Whathedid,ineffect,wastoformasuperhouse,composed
notofindividualsbutofhouseswhoseunifyingelementwasacommon
ancestry.Bydoingso,hemadepossibletheformationofa corporate
body,orgumi,capableofengagingincapitalisticenterprisewithina
feudaleconomy.Mitsui-gumiwas,to someextent,a joint-stockcor-
porationof limitedliability.Thatis to say,thehousescomposingit
couldunitepartoftheirassetsforlong-rangeendeavorsofconsiderable
scaleyetstillsurvivethebankruptcyofjointbusinesses,sinceone
housewasnotlegallyresponsibleforthedebtsofanother.

In the feudalperiodsuchhouse-lawsappliedonlyto the samurai
class,forwhoseperpetuationtheywerecodified.ButbecauseHachi-
robei’sforebearshad beenmembersof the nobleSasakihouse,he was
familiarwithitsrulesoforganizationandadaptedthemtohismerchant-
classfamilywithspectacularresults,bothforthe Mitsuisandforthe
futureeconomicstructureofJapan.

Mitsui-gumi,thishouseof houses,wasstructurally a partnership
builtuponmutualtrustandcooperation.Theshopsandexchange
housesweremanagedindependentlyandweresharedaccordingto
tule.Employeesofoneestablishmentwereconsideredtobeemployees
ofall.Theincomeofeachfamilywasfixed,andnonewasallowedto
exceedit. Insteadof accumulatingcapitalseparatelythe sixbrothers
pooleditinOmotokata,whichtheyownedjointlyandfromwhichthey
couldborrowoperatingfundsatseven-to ten-percentannualinterest,
dependingon the amount.Andto Omotokatatheyturnedin fixed
dividendsrangingfromseventeentotwentypercentoftheannualnet
incomeofallthebusinessescomprisingMitsui-gumi.

BecausetheMitsuisweremeticulousbookkeepersandkeptimpor-
tantdocumentseversincetheendoftheGenrokuera,orthebeginning
oftheeighteenthcentury,thedetailsoftheiroperationscanbelearned
bystudyingthehugeparchment-boundledgersofhand-laidpaperstill
perfectlypreservedintheMitsuiBunko,amodernfireprooflibraryand
museummaintainedbythefamilyinTokyo.Scholars,includingmem-
bersofthefamily,frequentlyconsultthesetomestodiscoverorverify
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factsconcerningJapan’spoliticalandeconomicdevelopment.Mitsui’s
recotdspresumablyarerepresentativeofmethodsemployedbyleading
merchantsoftheirtimes,buttheymusthavebeenbetterkeptthanwere
thoseoftheaveragemerchant,becauseMitsui-gumihadbeenappointed
in 1707to handlethe government’saccounting.

Fromthecompany’srecords,writtenclearlybymanydifferenthands,
onediscoversthatbusinessin Tokugawadayswassystematicallyand
rationallyorganized.TheMitsuis,employingtheirowndouble-entry
system,keptofficialbooksofatleasttwokinds:oneforhalf-yearly
settlementsof short-termloans,interest,dividends,andsuchitems;and
anotherforthe “grandsettlement”thatwasmadeeverythreeyears.
ThelatterwastheoccasionforbalancingaccountswithOmotokata.An
interestingfeatureofthissettlementwasthepaymentofabonustoem-
ployeesamountingto onepercentof theprofitthathadbeenretained
duringtheperiod.Whetheror notthiswastheoriginofJapan’spres-
ent-daybonussystem,it indicatesthatincentivepaywasalreadya
partofMitsui’sbusinessstyle.

OfimmeasurableimportancetothedurabilityofMitsui-gumiwasits
systemof reserves,whichkeptit afloatwhenothercompaniesfoun-
dered.Thetermstheyusedto describetheirreservesareunfamiliarto-
day,butonecanimaginethecontingenciesforwhichtheyweredevised.
Atthetopwasthe“shop’sfoundation”reserveforworkingcapital.
Therewerealsoa reserveto coverpaymentsof principalandinterest
uponborrowings;a “lay-aside”fund(perhapsfor defrayingunan-
ticipatedexpenses);and finally,the “‘cellarsilver,”a hoardof coinsand
bullionto be dugup onlywheneveryotherresourcehadbeenex-
hausted.

Foralmosteighteenyearstheo-kawase,astheofficialmoney-changers
werecalled—thecompetitors’junin-gumiandtheMitsuis’sannin-gumi
—monopolizedthegovernment’scurrency-transferbusiness,usingits
interest-freemoneyfortermsof fivemonthsbeforehavingtorepayit.
Inaddition,theywereentrustedwithexchangingnewcurrencyforold
andwithreceivingproceedsfromthesaleofgovernment-ownedrice
fortransfertoEdo(alsowithoutpayinginterest).

Butthedisclosure ofhugepeculations bytreasuryofficialsaroused
thesuspicionsofthebakufu’sauthorities.In1709theyissuedaperemp-
toryorderto thethirteeno-kawaseto paybackat onceallthemoney
theyhadborrowed.Thosewhohadnotpreparedforsucha senseless
andmercilessmovewereunabletocomply,ofcourse,andanumberof
themwereruined.Mitsui’ssannin-gumi,however,drawinguponthe
resourcesof Omotokata,and perhapsevendiggingintothe “cellar
silver,”camethroughthatcrisisnicely.

It isdoubtfulthattheMitsuisweretakenbysurprise.Sincetheir
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theyhadimprovedtheirstandingwithLordaso-kawaseappointment
It wasperhapsthroughministers.Makino,oneofShogunTsunayoshi’s

that MitsuiJiroemonhadbeenelectedchiefofthehis intervention
withthefiscalagentsinEdoin1702.Thisposition,andhisconnection

hintthatthesomewithJiroemoncourt,musthaveprovidedshogun’s
fortifiedAtanyrate,suchexperiencesloanswouldbecalled.bakufu’s
attacks.surpriseagainsteveryprecautionoftakingpolicyMitsui-gumi’s
to thedemonstratedperiodof thepost-GenrokuThevicissitudes

andpowertheywerestillatchoninthatdespitetheirrisingprosperity
Onevengefulgovernment.oftenandthemercyofacorrupt,irrational,

Keian,byYodoyathatfoundedwasfamiliesmerchantofthewealthiest
a watcontractorforHideyoshi.Inthe Genrokuerathe Yodoyaheir

cuta finefigureinthe“floating(alsoknownasTatsugoro)Saburoemon
fromtradinginlumberandhisprofitsfreelyworld”ofOsaka,spending

the sumptuarylawste-Floutingdaimyo.toloansmakingriceand
quartersthepleasurehefrequentedchonintodressmodestly,quiring

wearingwhitesilkkimonointowhichhis familycrestwasworked
loanswerecalledin,theIn 1709,whenthetreasuryostentatiously.

thehousewasbanishedandfortuneentireYodoya’sconfiscatedbakufu
byengineeredprobablydownfall,ThisEdo.andKyoto,fromOsaka,

othertowarningasaservedhisdebt,indeeplywhoweredaimyo
choninto beeveronguardagainstvanityandcomplacency.

ofthedaymaybegaugedbyaThewealthoftheleadingmerchants
AccordingfromYodoya.confiscatedofthepropertyaccountingpartial

to onemodernhistorian,itincluded50pairsofgoldscreens,3jeweled
toy ships,373carpets,13,266poundsof“liquidgold,”273 large
preciousstonesand innumerablesmallstones,2 chestsof gold, 3,000

ryoworthof(largegoldcoinseachworthabout9ryo),120,000oban
150boats,730warehouses,ofsilver,poundsothergoldcoins,7million

17 treasurehouses,160granaries,92 houses and shops, 367 acresof

of55tons.’ricestipendforest,andanannualcypress
Duringthis periodthe bakufu’sworseningfinancialplightwas

ofIn theKantoearthquakebya seriesofnaturaldisasters.aggravated
peoplein Edo died,and in 1707-8MountFuji1703some150,000

Lateramilesofrichfarmland.ofsquarehundredsdevastatingerupted,
largepartofKyotoburned,atidalwavesweptoverthesoutherncoast

and floodsPrefecture),Wakayamaof Kii Province(in present-day
ruinedcrops in the fertileprovincesaround Kyoto,Nara, and Osaka.

costswereenormous,andto replenishthe treasury,Rehabilitation
thebakufuresortedtothe debase-alreadydepletedbyembezzlement,

mentofmoney.
andconfusionovera longperiodhadcausedrecoinagesFrequent
thealoneissueInonenewinthecurrency.publiclossofconfidence
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valueofgoldone-ryocoinswasreducedbyhalf,andofsilvercoinsby
three-fourths.SincegoldwasthemaincurrencyofEdoandsilverthat
of Osaka,therewasmonetaryconfusioninadditionto inflation.By
1720manymerchantswerefailingundersuchdifficulties,and the
Mitsuisalsosufferedseriousreversals.Fortunately,thesharingoflosses
throughOmotokataenabledthemtoweatherthestorm,whichlasted
fouryears.

Hachirobei’ssons,whomightbecalledtheoriginatorsofscientific
managementinJapan,triedseriouslytoanalyzethesuccessesandfail-
uresof the chonin,andto drawguidingprinciplesfromthem.Such
inquiriesledto the writingofChoninKokenroku(Merchants’Observa-
tions),theoldestsurvivingliteraryworkofaMitsui.WrittenbyTaka-
fusa,agrandsonofHachirobei,it isa collectionof anecdotesabout
wealthymenwho wentbankrupt.The lugubrioustales,toldto the
authorbyhisfatherTakahiraandbyseveralshopmanagersandclerks,
citedexamplesofmerchantswhohadlosttheirfortunesthroughreli-
giousfanaticism, personalextravagance,lendingto daimyo,over-
weeningambition,andsimilardeparturesfromsensiblestewardship.
Oneofthe storiesisaboutHachirobei’selderbrotherSaburozaemon,
withwhomhehadservedhisapprenticeship.Saburozaemon,headof
theshort-lived“nailpuller”Mitsui,owedhisfailuretohavingbrought
uphissonsasgentlemeninsteadofasmerchants,encouragingartistic
endeavorssuchastheNohdrama,andassociatingwithfrivolouswast-
rels.

The originalKokenrokuprobablywascompletedin1719.It is no
longerin the possessionofthe family,but thedateis knownbecause
oneledgershowsthaton a certaindaya quantityof paperwaspur-
chasedtomakehand-writtencopiesforthe clan.It wasnot published
then,butwasborrowedbyothermerchantswhohadtheirowncopies
made,andit becamequitefamous.Morethantwentysuchmanuscript
versionsarepreservedintheMitsuiBunko.In theMeijierait finally
waspublished,with numerouserrors,and widelydistributed.

Absorbingthelessonstaughtbyhardtimes,Takahira,theheirofold
Hachirobei,foundthewisdomofhisfatherfullyvindicated.Inorderto
establishthatwisdomasthe foundationofMitsui-gumiandof its
gtowingenterprises,he decidedto drafta constitutioncodifyingthe
preceptsandprinciplesthathadbroughttheHousesafelythroughits
firstandsecondgenerations.

Takahiraworkedon the document,purportedlyaredraftof his
father’swill,inhissparetimefor a decade,andpromulgatedit as his
ownwillin 1722,thecentenaryofHachirobei’sbirth.Accordingto
familylegend,Takahira,theninhisseventiethyear,assembledtheheads
of the fivemainbranchfamilies,showedthemaquiverof arrows,and
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brokeoneoftheshaftsintwo.Thenheboundsixarrowstogetherand
invitedhisbrothersin turnto breakthesheaf.Nonecould,andthe
truthoftheancientparablewasdemonstratedonceagain,asaprelude
tothefirstreadingoftheMitsui&aken, orhouseconstitution.

The generalclausesrepeathomiliesthat mighthavebeenapplied
beneficiallybyanyone.Forexample,clanmemberswereadmonished
topromotethemutualwelfarewithoneaccord,tobeconsideratein
theirrelationswithoneanother,torespectthoseinauthorityandshow
kindnesstosubordinates.“Thriftisthebasisofprosperity,” theywere
told,“butluxuryruinsaman.”Theywereemphaticallyandrepeatedly
warnedagainstreligiousexcesses.“Itisone’sdutytobelieveinthegods
andBuddhaandfollowthelawsofConfucianism,” thekakenadvised,
butnottodonateexcessivesums.“Insteadofwastinggoldandsilveron
templesandshrines,youshouldmakeappropriatecontributionsto the
poorandsuffering, andyouwillberewardedten-thousandfold.”

Therewerealsosomesimplebut pithybusinessprecepts,stating
essentially:

Bediligentandwatchful,or yourbusinesswillbe takenawayby
others.

Farsightednessis essential:do notmissgreatopportunities bypur-
suingtrivialonescloseathand.

Avoidspeculationofallkinds,anddonottouchuponunfamiliar
linesofbusiness.

Callingforveryspecialemphasisweretheselectionandtreatmentof
thechiefclerksorshopmanagers—whosedesignatedrolewastoguard
thebusinessoftheHouse,giveappropriateadvicewhennecessary,and
correctblundersmadebytheirmasters.Clanmembetswereadjuredto
keepaneyeonyoungerclerksandtrainworthycandidates forrespon-
siblepositions,beingcarefulnot to overlookanymenof talent.The
numberofhiredmanagerswastobelimitedtosixorseven—threefrom
Kyoto,twofromEdo,andone(orperhapstwo)fromOsaka—presum-
ablyto preventanylocalcliquefromgainingtoomuchinfluence. The
Mitsuis’concernfortheirretainerswasshownintheclauseproviding
that“aconsiderableamountofsilvershallbesetasideasareservefund
forthebenefitofelderlyemployees ofthehouse”suffering frommis-
fortuneor calamities.

Themainbodyoftheconstitution, however,wasdevotedtoregula-
tionspreservingsolidarity,harmony,andrectitude,aswellasassuring
fairdealingamongfamilymembers.Themostimportantofthesecan
besummarizedasfollows:

DescendantsoftheHouseshallforeverobeytheseruleswithoutfail.
Theheadoftheseniormainfamily,Hachiroemon, shallberegarded

asheadoftheHouseandobeyedasifhewerea parent.
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WhenthereisnocompetentheirtosucceedHachiroemon,asonmay
beadoptedfromamongothermembersoftheHouse,orafemalemay
succeedashead. |

Boysof the familiesareto be apprenticedat theageof twelveor
thirteen,servingat Kyoto,Edo, andOsakaand learnthe rudimentsof
thebusinessuntiltheageoftwenty-five.Bytheageofthirtythey
ateexpected to becapableof managinga shop.

The sharesof houseassetsshallbe allottedto memberfamiliesas
specified(seeAppendixA),but 10ofthe220sharesshallbe setaside
fordeserving offspringotherthantheheirs.Daughtersofthefamilies
aretobemarriedtosonsofMitsuiclanmemberswheneverpossible,
butatetobegivensuitabledowriesotherwise.

Secondandyoungersonsshallbe allowedto establishfamiliesat
aboutthirtyyearsofage,if theyareconsideredsufficientlycapable;in
suchcasestheymayusethebusinessnameEchigoya, butnotthesur-
nameMitsuiwithoutspecialpermission.It willnotbenecessaryto
establishanymorebranchorassociatefamilies.

Threecapableoldermembersaretobeappointedaschiefdirectorsof
theHouseto overseeallthebranchshops.Monthlymeetingswiththe
managersofallshopsareto beheldfordiscussion ofimportantbusi-
ness.

Housemembersare not encouragedto entergovernmentservice
becauseit mightcausethemtoneglectfamilyaffairs.“Donotforget
thatwearemerchants.Youmustregardyourdealingswiththegovetor
mentasa sidelineof yourbusiness.”

To preventrivalryamongthe families,Takahiraestablishedthe
hierarchyofthesixmainbranchesandthreeassociatefamiliesforall
time.Althoughthenumberoffamilieswaslaterexpandedfromnineto
eleven,andthetitle““Hachiroemon”passedtoothermainfamilieson
severaloccasions,thishierarchywasobserveduntilthemid-twentieth
centuryandundoubtedlysavedtheclanmanytimesoverfromdeadly
feudsor dissolution.Provisionalsowasmadeto punishmiscreantsby
expellingthemfromthefamilyandsendingthemintothepriesthood,
alongwithprofligatesincapableofcaringfortheirfamilies.

Fortunately,Hachiroemon Takahiralivedfor fifteenyearsafter
readinghis“‘will,”’andwasableto setanexampleforhisbrothersas

ofmylife.. . Itheremainder“Duringinoneoftheclauses:elucidated
shallsaveasmuchasI can. . . andsuchsavingswillbedepositedwith
thechiefaccountant.Theexactsumofsuchsavingsshallbesubmitted
to meformyperusalonceayear.Theamountdepositedduringthe
yearshallbehandedtomeattheearliestpossibledateafterthethirdof
Januaryeveryyear.”

Whileinstructinghiskinsmenintheorganizationandauditingof
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theirfinances,hewarnedthemaboutoverexpansion,dispersionof
resources,andrashlending.“Whenlendingmoney,oneneedsa solid
mortgage,”hewarned.“Iftheborrowercannotrepayinduetime,
recognizehislimitations.Onemaylosesomemoney,butthatisbetter
thantoincura biggerlosslateron.”Butasforlendingto daimyo,he
wasdeadsetagainstit,foreventhegreatLordKiioftheTokugawaline
eventuallyhaddefaultedona debttoHachirobei.

“Donotlendtodaimyo,”Takahirawarned.“Thelenderdevelopsan
obsequiousattitude,andrecoveryofthemoneyisdifficult.Ifoneforms
an unsoundrelationshipwitha daimyoandgetstoodeeplyinvolved,
one’sshipwillsinkfromtheheavyload.”

ManyofTakahira’spreceptswereignoredorviolatedatonetimeor
another,butoneofthemwasobserved withoutanyknownexceptions:

“Neverforgetthe kindnessof tenka-sama[thehonorablemenin
power],forwhensocietyispeaceful,businesscanbecarriedonsafely.
Thoseofthesamebloodshouldneverforget4o-on[repaymentofkind-
ness]andgratitudetowardthestate.Tenka-sama’sdecreesshouldbe
carriedoutfaithfully,evenbythelowestemployees.”

Tothislastadmonitionaprofoundsagacitymaybeimputed.Atthe
timeit waswritten,tenka-sama(anepithetwhichcanalsobetranslated
as“thesovereign ofallthingsunderheaven”)wastherulingshogun.
ButTakahirasaidnothingabouttheshogunortheTokugawafamily
thatmonopolizedthesupremeposition.Perhapshe wasdisillusioned
bythedefaultingofLordKii,orbythecorruption ofthebakufu,orby
the aberrationsof the successiveshogunsandtheirsycophants. Or
possibly,beingof the literati,he hadacquiredenoughawarenessof
historytorealizethattheZeno,oremperor,inKyoto,althoughvirtually
analmsmanoftheTokugawas,wasalsoapotentialtenka-sama.

WhateverTakahiramayhavebeenthinkingwhenhecodifiedthe
Houselaw,itstwodominantthemes—permanenceandflexibility—
comethroughmostclearly.Hishomelyphilosophywasfurtherrefined
intheyearsremainingto him,andwhenhediedin 1737heleftto his
heirahangingscrolluponwhichhehadinscribedtheessenceofhisex-
perience:““Thesourceofhappinessisprudence.”



4 . “Remember

WeAre Merchants”

A GAMEPOPULARAMONGJAPANESECHILDRENandknowntheworld
overisjankenpon,inwhichtwoormoreplayersextendtheirhandssi-
multaneouslytosymbolizerock,scissors,orpaper.Rockcanbreakscis-
sors,scissorscancutpaper,andpapercanwraprock,andateachturn
thelosersareeliminated.Thisgamesuggeststheclasssystemoffeudal
Japan,withrockrepresentingthepeasants,scissorsthetwo-sworded
men,andpaperthemerchants.Infact,samuraiusedtheterm“paper
people”inreferringtothechonin,althoughtheywerelearningtotheir
discomfiturethatpapercouldwrapsteelbladesaswellasrocks.

Thethreeclasses,allvictimsofthesocialsystemin whichtheywere
trappedbylaw,becamemutuallyembitteredbecausethestrugglesof
eachtosolveitsproblemsseparatelyaggravatedtheplightoftheothers.
Ieyasu’s“greatpeace”haddeprivedthesamuraiof opportunitiesto
performgloriousdeeds,andthemoneysystemthatwasbeingawk-
watdlysuperimposeduponthe country’sagriculturaleconomyput
themat the mercyof the merchants.Butbothsamuraiandchonin
classeswereparasiticuponthepeasants,whowereplungedintoever
deepermiseryandoftenresortedto violenceagainstthemerchants,
to becutdowninturnbythesamurai.Thepeasants’ onlyalternative
wasto jointheurbanchoninandbecomemerchantsthemselvesifthey
couldsaveupalittle capital.Butwithsofewchannelsforenterprise
leftopento thembythebakufu,theincreasinglynumerouschonin
competedintenselywithinthenarrowmarket,andfewescapedruin.

Ofthesurvivors,thosewhomigratedfromIseProvinceweremost
ubiquitous—orat leastthemostnoticeable.In theearlyeighteenth
centurytherewasa saying:“Thecommonestthingsin Edoare Ise
merchants,Inarishrines,anddogturds.”’Thisjuxtaposition indicates
thelowesteeminwhichpeopleliketheMitsuiswereheld.

Themerchants,subjectto persecutionor the confiscationof their
propertybythebakufuandoftencheatedbydaimyoorsamuraidebtors,
alsosufferedpillageandarsonat thehandsof outragedpeasantsor
mobsofhungrytownsmen.Toprosperinsuchaworldtheyhadtobe
cringinglyobsequioustowardtheirsuperiors,ruthlesslycompetitive

36
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withtheirequals,andpitilesslygraspingintheirdealingswithpeople
morehelplessthanthey.In short,theaccusationsheapeduponthe
JewsofEuropeappliedequallyto themerchantsofJapan—andfor
thesamereasons. |

TheMitsuis,beingthemostsuccessful, wereprobablyamongthe
leastloved.Unlikesomanyoftheircolleagues,whosharedthefoibles
andweaknessesofthechoniningeneral,theyseemtohavebeenpu-
ritanicalandalmostobsessivelydiligent.Consideringtheexigenciesof
the age,onecouldscarcelyexpectthemto havethrivedotherwise.
Whatis surprisingis theevidencethat,despitethelowliness oftheir
callingandtheirrelentlesspursuitofprofit,theymadesomeveryre-
spectablecontributionstotheculturallifeofthenationand,indirectly,
to itspoliticalmetamorphosis.

TheMitsuiswereenjoinedby theirHouse’sregulationsto avoid
extravagantcontributionsto templesandshrines,butthereis norea-
sonto suspectthat theywerelesspiousthantheircontemporaries.
WhilelivinginMatsusaka,HachirobeihadfrequentlyvisitedtheGrand
ShrinesofIse.Aftermovingto KyotohejoinedtheIse-ko,theIse
pilgrims’association,andmadea visitto theholyplaceseveryyear.
Asprivilegedpurveyorsto thebakufuheandhissonshadaccess
alsototheouterprecinctsofthehallowedimperialcourt,contributed
towarditsupkeep,andservedasbearersoftheo-mikoshi,theportable
shrines,thatwereparadedthroughKyoto’sstreetsduringShinto
festivals.Aftertheirbrushwithbankruptcy in the1720stheydonated
fundsfor enlargingthe compoundof MimeguriJinjain Edo and
buildinganannexin whichtheirtutelarygodsEbisuandDaikoku
wereenshrined.Theseweretwoof the traditional“SevenGodsof
Luck”worshipedbytownsmen,alongwiththefox-messengerof the
Inarishrines.

Sincethegoodwillofthetownspeoplehadbeenthebasisofthe
Mitsuis’fortune,whichfluctuatedwiththegeneralprosperity,their
patronageoffolkshrinesandthegodsofluckmayhavebeenaform
ofinsurance,orattheleasta soundbusinesspolicy.Fortheirpersonal
worship,however,theyfavoredthemoredignifiedTendaisectofpan-
theisticBuddhism,introducedfromChinaintheninthcentury.Hachi-
robeiandhisdescendantsworshipedatShinnyo-do,a Tendaitemple
upona hilltopin Kyoto,andwereentombed there.In theloftymain
hall,builtin the seventeenthcentury,are severalsplendidlycarved
altarsencrustedwithgold.Ina secludedcornerbehindthemainaltar
aretheancestralshrinesoftheMitsuis,behindwhoseportalsstand
rowuponrowofgold-lacqueredwoodentabletsbearingthenamesof
allthedeceasedheirsfromHachirobeionward.Thesearerankedstrictly
accordingto theprecedenceofthebranches:theheadfamily,Kita-ke,
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in the center,is flankedby thehon-ke,or mainbranches,whilethe
collateralbranchesareplacedina separatecompartment.

Asimilarhierarchyisobservedintheadjacentgraveyard,overlooked
bya statelypagodaandshadedbyhugecryptomeriatrees.Thehead-
stonesofthefirstandsecondgenerations standona slightlyelevated
terrace,withthoseofHachirobeiandJusanat thecenter.

Inthistimelessplace,towhichthedinofmodernKyoto’straffic
scarcelypenetrates,sometwelvegenerationsofMitsuissleepinordered
ranks,eachinhisproperstationindeathasinlife.Amongthemare
no statesmen,soldiers,or professionalmen.One,longago,became
a Buddhistpriestafterretirementfrombusiness,andothersearned
respectfortheiraccomplishmentsinseveralavocations.Butallofthem,
truetoHachirobei’steachings,weremerchantsfirst,andindulgedother
aspirationsonlyafterhavingdischargedtheirobligationstothefamily,
the clan,andthe state.In thatwaytheyfoundthe permanencefor
whichthefounderhadyearnedandstriven.

As theyprospered,the chonindonatedgenerouslyto theirfavorite
templesandshrines,therebypayingmostofthecostsof a renaissance
in religiousartandarchitecture.Theyalsoinvigoratedtraditionalart
forms,suchasNoh,whiledevelopingnewones—notablyKabuki,
whichreacheditspeakofcreativenessabouttwohundredyearsago.
BeforethattimeMitsuiJiroemonTakanariemergedas a recognized
writerofjoruri,orballaddramasforthetheater.Underthepenname
KinoJotaro(takenfromhismasterKinoKaion,a composerofcomic
tanka,ot versesof thirty-onesyllables),he collaboratedin writinga
historicalplaythatisstillintheKabukirepertoire.Anothercoauthor
wasthefamousUteiEmba,a carpenterwhohadbecomea popular
reciterofthecomicstoriescalledrakugo.

In the Tokugawaperiodpeopleassociatedwiththe theaterwere
ostracizedbythe“‘betterclasses.”It istruethatjoruriandrakugowere
consideredmorerespectablethanKabuki,butstillit wasunusualfor
thescionofa prominentmerchantfamilytoconsortwithstagefolk.
TheexplanationisthatTakanaritookupthetheateronlyafterabandon-
inghisbusinesscareer.Hecoulddosobecauseaconflicthaddeveloped
amongtheMitsuifamiliesovera questionablebusinesstransaction.
Threatenedbythebakufu,theyhadhadtofindascapegoat.SoTaka-
nati,ayoungersonandthus“expendable,”assumedresponsibilityfor
theunpleasantsituationandresignedhispositionaschiefoftheryo-
gaeyainEdo.Onlythen,whenhenolongerrepresented Mitsui-gumi,
didhefeelfreeto indulgehisinterestin thetheater.

Whilecherishingtheprestigetheyenjoyedwithintheirownclass,
theMitsuisstillheededthefounder’sreminder—‘“‘wearemerchants”
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—andmadenopretenseofbeinganythingelse.Duringthetimeswhen
manychoninwereeagertomarrytheirsonsanddaughtersintosamurai
families(afeatthatcouldbeaccomplishedbyfinancialmeans)Mitsuis
marriedonlychonin,preferablyotherMitsuis,as recommendedby
theirconstitution,untiltheclasssystemwasabolishedofficiallyin
1870.

Theirtastes,however,becameincreasinglyaristocratic.Severalpoets
of Mitsuibloodwonrecognitionin theirlifetimes.In theplasticarts
the Mitsuiswerepatronsof manyof theleadingpainters,including
HiroshigeandUtamaro.Oneofthegreatestamongthoseartistswas
MaruyamaOkyo,laterapainterfortheimperialcourt,whointroduced
newandlastingstylesderivedfromChineseandEuropeanexamples.
Someofhiscreationsarestillprizedpossessionsoftheheadfamily.
TherenownedceramistEirakuHozen,whosepotterymadeforthe
teaceremonyisnowpriceless,wasanotherMitsuiprotégé.

TheMitsuis’interestinscholarshipbeganbyaccidentratherthan
throughinclination.Inthelateeighteenthcenturyit sohappenedthat
MitsuiTakakage,headingoneofthetwobranchfamiliesthatremained
inMatsusaka,livednextdoortoa scholarnamedMotooriNorinaga.
TheheirofanIsemerchant housethathadrecentlybecomebankrupt

butdevotedmostfora livelihood,medicinein Edo,Motooripracticed
theJapaneseuponof histimeto study,andto writingandlecturing

againbydiscoveredbeingclassicsthataftercenturiesofneglectwere
greattheMonogatari,Genjiwasscholars.Oneof his specialinterests

a lady-in-Shikibu,byMurasakicenturynovelwrittenintheeleventh
waitingat theimperialcourt.

Motooriprovedtobeoneof Japan’smostasa physician,Indifferent
Whenhisearlydisciples.wasamongandTakakagethinkers,important

oftheoutstandingattheurgingMotoori,hewasinhismid-thirties
task.Thiswasa prodigiousundertookKamonoMabuchi,classicist

becameaforty-eight-thewritingoftheKojikiDen,whicheventually
ofcompilationaneighth-centuryupontheKojiki,commentaryvolume

Japanese“history,”folkwisdom,andmythology.The KojikiDen,
whichtookthirty-fiveyearsto complete,isregardedasoneofJapan’s

historicalandliteraryworks,andtheMitsuistake con-outstanding
ofMotoorisupportfinancialprideinthefactthatTakakage’ssiderable
possessionsdearesttheirofOneitpossible.tomakehelpedNorinaga

byMotoori,toTakakageanoldertypeofkoto,presentedisa wagon,
witha messageofcommendationattached.

Usingthemostadvancedmethodsofphilologyandlinguisticsthen
oftheKojtki,meaningtheoriginalsoughttoestablishMotooriknown,
witheventsBeginningwritofShinto.astheholyheacceptedwhich

history,theKojikirecountsbeforethedawnofJapanesethathappened
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the creationandthefoundingof theimperialhouseuponordersof
theSunGoddess,Amaterasu.Suchstudiesweregratifyingtothepeople
ofIseandKiiprovincesbecauseoftheirstronginterestintheGrand
ShrinesatIse,whichwerededicatedto Amaterasuherselfandto the
spiritsofothersoftheimperialancestors.

Motoori’sexhaustivestudy,althoughconductedmoreor less“‘sci-
entifically,””wasessentiallya revivalofhalf-forgottenmythsandsuper-
stitions.YetultimatelytheKojikiDenandotherwritingsof its kind
hadanextremelysignificantimpactuponJapan’spoliticaldevelopment
andhistory.

Sincethe triumphof Ieyasuin 1600his bakufugovernmenthad
sedulouslyfosteredthemyththattheTokugawasruledbydivineright.
Theimperialhousepresumably had delegatedfullauthorityto the
Tokugawashogunsforalltime.Theemperor,althoughformallyre-
vertedasthechiefdeityofShinto,actuallylivedupontheparsimonious
charityoftheshogunate.Surroundedbyhereditarynobles,heplayed
theroleofhighpriestinhollowritualssymbolizingthecontinuityof
thedynastyandhencethelegitimacyofTokugawarule.

Thebakufupaidlittleheedto Shintoitself.Theofficialideologywas
a mixtureofimportedBuddhistandneo-Confucianpreceptssuper-
imposeduponanativeculturethatinitselfwasvieweddisdainfullyby
conservativescholars,whofoundtheirinspirationin theChineseclas-
sics.TheTokugawaswereinterestedonlyinthepermanenceof their
tule and discouragedany objectivestudyor creativethoughtcon-
cerninghistoricalor socialmatters.

Indifferenttothepublicweal,thebakufudidlittletorelievesuffering
fromsuccessivedisastersandpestilences.InMotoori’stimethegreat
famineof Temmei,whichlastedfrom1783to 1787,is estimatedto
havereducedthepopulationbya million.It issaidthatinthecastle
townofHirosakiinnorthernHonshueightythousandpeoplestarved
to death,afterhavingeatenallthedogsandcatsinthevicinity.In
manyvillagestherewasnota singlesurvivorto burythedead,whose
corpseswereconsumedbybirdsandbeasts.

Suchhardships,aggravatedby officialcorruptionandspeculation,
provokednumerousandviolentrevolts.DuringtheTemmeifamine,
whenthepriceofricetripled,thereweremorethanonehundredand
fiftyuprisingsamongpeasantsandtownsmen.

Concurrently,intellectualswerebeginningto questionnotonlythe
virtueandadministrativecompetenceoftheTokugawasbutalsotheir
interpretationsof historyandthe legitimacyof theirreign.Almost
forgottenclassicsofJapanesehistory,mythology,andliterature—the
NihonShoki,Japan’soldestofficialchronicles,andthe Man’yoshuan-
thologyofpoetry,aswellastheKoj#ki—wetestudiedtorediscoverthe
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spiritualessenceofJapaneselifeandthepreceptsforbenevolentrule
thathadbeenlostundertheTokugawadespots.Thisledgradually
toa revivalofancientJapaneseidealsandethics,especiallythosere-
latedtothesupremacyoftheimperialhouse.Independentstudiesalong
theselinescoalescedintoa movementknownaskokugaku,or national
learning,ofwhichMotooriNorinagawasthebrightestexponent.Im-
plicitinkokugakuwasthesuspicionthattheTokugawaswereusurpers
andthattheirviolationofeternallawslaiddownbythegodshad
causedJapan’sdecay.

TheTokugawaswerenot obliviousto the situation,andsomeof
themweretryingtodiscoverwhathadgonewrongwiththeirformula.
In 1787,whenthe Temmeicrisiswasat its peak,TokugawaHarusada,
daimyoofKii,summonedMotooriNorinagatoaskhisopinionsand
adviceuponproblemsrackingthenation.ThisinspiredMotoorito
writeTheSecretBookoftheJeweledCombBox,dedicatedto Harusada,
in whichhe developedhisviewsonsocialunrest,theeconomicprob-
lemsof the severalclasses,and the natureof commerce.Thiswas
perhapsthefirsttimethata Tokugawahaddeignedto consulta na-
tionalistscholar,andtheeventwasdoublysignificantbecauseMoto-
oriwasa memberofa choninclassbybirthandtraining.Inhisyouth
hehadbeenadoptedbyandapprenticed to a papermerchant.Finding
businessdistasteful,hehadturnedtoreligiousscholarship,whileapply-
ingthepracticalknowledgeandempiricismofcommerceto hisintel-
lectualtasks.

Motoori’steachingsmusthaveseemedshockingly radicalto the
daimyo,aswellastothenumerouschoninandpriestswhoattended
hislectures.HenotonlyattackedtheirtraditionalbeliefsinBuddhism
andConfucianismbut wasstronglycriticalof the principlesand
methodsuponwhichtheirprosperityrested.Concerningprivateprop-
ertyheassertedthat,althoughAmaterasuOmikamiandtheimperial
householdhadentrustedthe affairsof stateto the Tokugawasand
administrationoftheprovinces to thedaimyo,“‘nopeopleina fiefare
privatepeople,andnolandisprivateland,”sinceeverythingandevery-
onebelongedtotheemperor.

Hesawgreatinjusticesincommerce,andchidedrichmerchantsand
didallthework.people”while“lowerforlivinginidlenessaristocrats

Particularlyreprehensiblein Motoori’sviewwasthealliancebetween
ofMitsuipolicythatwasthecornerstoneandgovernmentbusiness

frombeginningtoend.Thedonationofmoneytothegovernmentfor
theirwealththerichfurthertoincrease“willenableadvantagebusiness

thatandwilldogreatharmtothepoor,”hesaid.“Evensomething
if it isshouldbewhollyprohibitedwouldhelptherulers’finances

harmfultothelowerpeople.’”!
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TheimmediateeffectofMotootri’steachingupontheMitsuis,several
ofwhomwereincludedamonghisfivehundreddisciples,isnotre-
corded.ThediariesofTakakage,no scholarhimself,giveonlysuch
informationas “TodayI attendedMotoori’slecture,”orrecordthe
master’svisit,inhisroleasphysician,toanailingMitsui.Therecan
belittledoubtthatexposuretotheideasofJapan’spioneer“economic
adviser”hadsomeimpactupontheirthinking,eventhoughtheyap-
pliedhis preceptsinreverse.(Amodernparallelisfoundin mostof
present-dayJapan’scapitalistleaders,whowereinfluencedin their
universitycoursesbyMarxistprofessors.)Moresignificant,however,
wastheearlyawareness,inculcatedintheirdisciplesbyMotootiand
othernationalscholars,thattheTokugawaswereusurpersandthat
the imperialfamilycouldoffertothe oppressedpeopleofJapana
morallyacceptablealternativeto the tyrannyofthe bakufu.



5 - Legacyof
the Barbarians

grandeurandpros-oneof unprecedentedCENTURY,ITSFIRSTAFTER
itsvitalitysappedwentintodecline,shogunateperity,theTokugawa

eachclassstructureInthefeudalchange.againstbya futilestruggle
byheldtogetherin it waspartofa monolithandeveryindividual

mercantileYettheburgeoningrelationships.indissolublepresumably
laws,hadalreadyalteredto its owninexorablein obedienceeconomy,

ofincapableorganicallyThebakufu,thenatureofthoserelationships.
metsuccessiveconditions,to changingthesocialstructureadjusting

andcriseswith strongerdosesof the sameold medicine—tyranny
isolation.

period,whichlastedfrom1603oftheTokugawaAtthebeginning
coun-outward-lookingarelativelyadvanced,beenhadto 1868,Japan

Butnations.theworld’samongplacetry,readytoclaimarespected
remoteness,hergeographicalbypossiblemadeallthemoreseclusion,

growthat a timeparalyzedJapan’ssocialcreativityandintellectual
worldtheWesternwastransformingrevolutionwhentheindustrial
stag-asJapanThen,expansion.forglobalitscountriesandpreparing
tradetoAsiaSoutheastofupmostnaviesopenednated,European

centurytheBritishIn thefirsthalfofthenineteenthandcolonization.
beganreachingtheRussianswhileChina,inpositiona solidestablished

atthemouthterritoriesnewdeveloptowildernessacrosstheSiberian
of the AmurRiver,little morethanfivehundredmilesfromthe shores

ofJapan.
navalpowersalltheEuropeanreasonsorpoliticalForcommercial

andexploratoryJapan,withrelationsamicableweretryingtoestablish
intentempire,TheRussianfrequent.visitsbyforeignshipsbecame

onJapanfriendlyaneededManchuria,andKoreaupondominating
intoadvanceRussianofaapprehensiveTheBritish,flank.itseastern

TheUnitedStates,it bywooingtheJapanese.China,hopedtoforestall
bypreemptedinregionsdisadvantagegreatwasataasa newcomer,

EuropeansandsawvirginalJapanasitslastchanceto stakea claim
JapancouldacrossthePacific,neighborclosestinAsia.AsAmerica’s

be a navaloutpostofgreatvalue;butundercontrolofhostilepowers

43
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it couldalsobeathreat.Japan’sportswereneededassupplybases
for Americanmerchantmenandwhalers;tradeprospects,though
unevaluated,were enticing; and for zealousChristianmissionaries
therewerethosemillionsofheathensknowntobesusceptibleto con-
version.

Japanwasdoublyinvitingbecauseofitssuspectedvulnerability.
AsE.H.Normanhaspointedout:“Inthemiddleofthe19thCentury
JapanwasasweakascontemporaryBurmaorSiam,facingthemodern
worldwithoutallies,withouta fleetor modernarmy,withnomonies
in its treasury,its industrystillhandicraft,its tradenegligible,its
povertyprofound.””!

ThearmieschargedwithdefendingJapanwerevitiatedby a peace
thathadlastedtwohundredandfiftyyears.WhenCommodorePerry’s
menlandedin 1853theyencounteredwarriorscladin armormade
of silk,leather,andthinplatesofmetal,verysimilarto thatwornby
SasakiTakahisainthefifteenthcentury.Gunswerein commonuse,
butmostofthemwererelicsofpastEuropeanwars,muzzleloading
flintlocks,muskets,and such,whileothertroopswerearmedwith
swords,spears,andbows.Thiswasthe sameyearin whichSamuel
Coltstartedthemassproductionofsmallarmsat Hartford,Connecti-
cut.Fromtheviewpointofthe“DutchScholars,” whichcoincidedin
thisrespectwiththatoftheexponents ofnationalism,thebakufuhad
betrayedsacredNipponbymakingit impotentto repeltheonslaught
of thebarbarians.

Perryassumedthatthereluctanceoftheshogun’srepresentativesto
accepthis reasonabletermswasdue to ignoranceor to encrusted
tradition,notrealizingthathewasforcingthemto makea choice
betweentwoformsofcommittingsuicide—adaggerinthebelly,or
slowpoison.Theyknewthatrefusalof Perry’stermswouldleadto
eventualattackeitherby the UnitedStatesor by Europeanpowers.
Yetacceptanceofthosetermswouldbeusedbythebakufu’s enemies
to inflamemalcontentsofallclasses.

Thedaimyowerealmostequallydividedoverthe courseto be taken,
sowithcharacteristicJapaneseambivalencethebakufu“harmonized”
theopposingviews.Bygoingthroughthemotionsofsigninga treaty,
theywouldgaintimeforrebuildingtheirdefensesalongmodernlines;
concurrently,theywouldusetheirnewcontactswiththe Westto
learnitsmilitaryscienceandthendriveouttheinterlopersonceand
forall.Bysuchreasoningtheytriedtoreconcileabreachintradition,
representedbyatreaty,withtheirresponsibilityforexpellingthebar-
barians.

UndertheseinauspiciouscircumstancesJapanandtheUnitedStates
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concludedtheTreatyofKanagawa,Japan’sfirstdiplomaticrecogni-
tionofaWesternpower,onMarch31,1854.Thisso-called woodand
watertreatygaveAmericansshipsaccessto twominorports,Shimoda
andHakodate,andtherightof refugeandsupply.It alsoauthorized
theinstallationofa UnitedStatesconsul,if andwhensuchanofficial
wasneeded.Usingthisexcuse(andmuchtotheanguishofthebakufu),
TownsendHarrisarrivedinShimodatwoyearslater,demandinga
residence,an audiencewiththe shogun,the conclusionof a com-
mercialtreaty,andtheopeningofmoreports.

Eventually,in December1857,hewasreceivedat Edo Castlewith
fullceremony;andafterhavingto enduremorethananotheryearof
bureaucraticobstructionandinfuriatingevasions,in 1858hewona
TreatyofAmityandCommercethatprovidedforfreedomoftrade,
theopeningofKobeandYokohama (bothseaportsadjacenttoJapan’s
largestcities),andthe rightof residencefor Americansin the open
ports,aswellasinEdoitself.

TheJapanesehadbeenassuredthattradewouldbringthenation
greatbenefitsandstrengthenthegovernment,butitsimmediateeffects
aftertheopeningofYokohamain1859wereworsethaneventhepes-
simistshadimagined.At firstfewerthanfiftyCaucasianslivedin the
newinternationalsettlement,builtandmaintainedat government
expense.Butaswordofthesingularopportunitiesforprofitcirculated
abroad,thenumberoffortuneseekersmultiplied.Conspicuousamong
themweredrifters,sots,andbrawlingsailors,whoquicklyconfirmed
Japan’sworstsuspicionsaboutthebarbarians.

HardlymoreagreeabletotheJapanese wereforeignmerchants,who
sniffedouttheweaknessesinthecountry’seconomyandexploitedthem
withoutmercy.Theyfoundthemostseriousflawin itscurrencysys-
tem.Thebakufu,havingbeenout of touchwithworldfinancefor
centuries,had manipulatedcoinagevaluesarbitrarily(andnaively),
withtheresultthattheexchangeratebetweengoldandsilverwasone
to five,or oneto six,whereasin foreignmoneymarketsit wasabout
oneto fifteen.Thestandardinternational currencyin EastAsiawas
theMexicandollar,asilvercoinmintedinHongKongandtheUnited
States,aswellasinMexico.Undertreatyprovisions theexchangerate
inJapanwassetatthreesilverbuforoneMexicandollar.TheJapanese
goldkobancoin(worthoneryo)costfourbu. Shrewdbarbariansim-
mediatelysawthat withan outlayof 100dollarsa mancouldbuy
300buandexchange themfor75koban.Then,whenexported,those
75kobanwouldfetchat least150dollars,andasmuchas270dollars,
dependingupontheirgoldcontent.

Thisdollar-bu-kobantrickbecamean obsessionamongthefor-
eigners;andevendiplomats,includingHarrisandmembersofhisstaff,
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playedit to amplifytheirsalaries.Thebakufutriedclumsily to read-
justthecoinageinorderto stopsuchplunder,butsucceededonlyin
stoppingtradeentirelyandantagonizingtheforeignpowers,whoin-
sistedupontheirtreatyrights.Beforethecurrencymatterwassettled
suchadrainageofgoldhadoccurredthatJapan’smonetary systemwas
disrupted.Sporadicdemandforexportcommodities,andexcessive
suppliesofimportedgoods,causedwildfluctuationsinprices.Sudden
changesin thepriceof riceaffectedthewholeeconomy,imposing
severehardshipsuponpeasantsandpoorertownsmen.Suchfluctua-
tionsweremanipulated by merchantsto thedisadvantageof daimyo
andsamurai,whoseincomesweremeasuredinriceandseemedalways
to shrinkwhenconvertedintomoney.

Sincetradeintheopenportswasmonopolized bytheforeignersand
conductedthroughofficialchannels,it broughtlittleprofitto native
merchantsand noneto the bakufu,saddledasit waswithastronomical
expensesrelatedto theforeignincursion.Incomefromdutieswas
minimalbecauseHarrishadincludedinhistreatyaclauseallowingfor-
eignersto setthetariffrates,whichofcoursetheykeptextremely low.
Thisprovisionmadeit impossibleto protectdomesticindustryand
inviteda floodof cheapfactory-madeforeigngoodsthatruinedin-
numerablehandicraftenterprisesuponwhichthefamiliesofpeasants
andimpoverishedsamuraihaddependedfortheircashincome.

Theseeconomicwoeswereno lessdistressingto theMitsuis,with
whombusinesshadbeen goingbadlyfora longtime.Ordinarily, the
misfortunesoftheupper classesbroughtadvantagesto themerchants,
but latelytherehadbeen toomuchmisfortune. In the1840sdebtsof
thedaimyohadrisenso alarminglythatfullythree-fourths oftherice
cropsenttoOsakawasowedinadvanceasinteresttomoneylenders,
Baddebtshadmountedcommensurately,andamongtheexchange
housesit wasestimatedthattwentypercentoftheircapitalstagnatedin
theformofuncollectedloans.

Forthetwopreviousdecadescalamitieshadbeenstrikinginrelent-
lesssuccession.DuringtheTempoera(1830-44)cropfailureshad
broughtrepeatedfamines,someso severethat the streetsof many
townswerelitteredwithunburiedcorpses.Whenthebakufudidnoth-
ingto alleviatethepeople’ssufferings,a scholarlypoliceofficialnamed
OshioHeihachirowasspurredinto action.Realizingthe futilityof
persuasion,heconceivedthedesperateschemeofstaginga revoltin
Osaka,seizingthe wealthof the merchants,andusingit to finance
a peasantmilitiastrongenoughtochallengethebakufu.Inorderto
begintherebellionandfeedhisfollowers—amongwhomwetesamurai
and ronin,or lordlesssamurai,as well as townsmen and farmers—he
soldhisbelovedbooksandmanuscripts.
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Beingamanofconscience,Oshiofirstpetitionedthebakufuand
someoftodistributesuchasMitsuiandKonoike,merchants,leading

heignoredwerepleasWhenthesegranaries.thericefromtheirbulging
swordstohisfewhundredcohortsand,onFebru-secretlydistributed

hislittlebandfor an assaultuponOsaka’sary19,1837,assembled
whohavemadekillalltheofficials“Firstwemustdistrict.mercantile

slaughtergoontowemustthen“andhecommanded,thepoorsuffer,”
alltherichmen.”

oftheplot,butthepoliceweresoThebakufuwasfullyinformed
inthefaceof anarmedmobthattheriotersandcowardlyincompetent

the streetsfor hours.The revoltcen-wildthroughrunwereableto
suchenor-whichyieldedofthemerchants,tereduponthewarehouses

allofitcarrytowereunablerebelsthethatoftreasuremousamounts
ofsilver,ofriceandboxeswithbalesstruggledlootersaway.Asthe

weresetafire,andsoonflameswereragingtheshopsandwarehouses
by theirgreed,wereeasilyacrossthe city.The rebels,immobilized

bysoldiersfromthelocalgarrisonand,asheknewhemust,dispersed
seemtohavebeenandtheirpropertyTheMitsuisOshiokilledhimself.

inandhouseholdersmerchantsofthelossesButalmostunscathed.
threelastedwhichforintheconflagration,weretremendous,general

days,abouteighteenthousandshopsandhomesweredestroyed.
bakufuTherevolt,whichspreadtootherareas,arousedthestupefied

kind.Intheso-calledofa counterproductivetoaction,unfortunately
citieswasoverpopulatedtheinhungerfollowed,thatTemporeforms

relievedbyorderingsurplustownsmentogobackto the farms.Lux-
uriouslivingwas prohibitedby strictersumptuarylaws.Andsince

theandcausedscatcities,stifledproductioncommercemonopolistic
guilds—wereorwholesalers’corporations¢onyaz—tradingcenturies-old

wassystemwiththeresultthatthecommodity-distributionabolished,
:crippled.

Businessstagnated.Afterthebarbarianslandeditgot worse,even
oneveryside,peopledistressanduneasinessforMitsui.Withfinancial
retailtradedeclinedjustweren’tbuyingpiecegoods,andEchigoya’s

Inflationhadraisedpersonnelcosts,butfeudalcustomdangerously.
executivethesetrialsaMitsui-gumiDuringanyone.dischargingforbade

logbook:“No businesspaying,onlyexpen-wrotein the company’s
dituresswelling.”

andleviedforcedhungryformoneyinsatiablybecameThebakufu
tappedforMitsui-gumi,sizeuponthemerchants.loansoffearsome

protestthanusual,explain-putupa strongerryoearlyin1859,200,000
businessMitsui’sandsincethearrivaloftheBlackShips,ing:“Before

ofearthquakebecauseareincreasingandexpenseshadbeendeclining,
wasgreaterthantheentirecapitalandfire.’Theamountdemanded
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oftheHouse’sdry-goodsshopsandamountedto morethantwenty-
fivepercentofthetotalassetsenteredin Mitsui’sbooks.

Thelevycouldnotberefusedoutright becauseMitsui-gumiwasstill
doinga gooddealofofficialbusinessfor thebakufu.Furthermore,the
Housestoodtogainconsiderablebenefitsbycooperating.Forexample,
afterthesigningoftheTreatyofAmityandCommercetheEdoMitsuis
hadappliedsecretlyforpermissiontoopenabranchexchangeshopin
Yokohama.Whentheyprovedthemselvescompliantabouttheloan,
theaccountingmagistraterespondedto theirpetitioninthesereassur-
ingterms:“‘AsforeignpowersarecomingtoJapaninMay,1859,and
onlytheMitsuiscoulddealwithforeigncountrieswhoareeagerto
trade,theshogungraciouslyallowstheopeningofa shopthere.”

Japanesemerchantsstillwereforbiddento engagein foreigntrade
directly,butthebakufuwasanxiousto conductbusinessefficientlyat
Yokohamaasa demonstrationof theshogun’ssincerityin enforcing
thetreaties.TheMitsuisseemto havebeenwillingto assistinthisen-
deavorbecausefamiliaritywithtradeintheopenports(untilthena
monopolyofthebakufu)wouldputtheminafavorablepositionifand
whenprivatetradebecamepermissible.

Theprojectseemstohavebeenreasonableinconcept,butthewayin
whichitwascarriedoutindicatesthatinthecenturiessinceHachirobei’s
deaththeunityoftheclanhadsuffered.IntheEdoshopstherewere
twoinfluentialbutcompetingbanto,orclerks,SaitoJunzoandSakurai
Yohei.Theformerfavoredthenewventure,butSakuraiopposedit
becauseitcontravenedtheprovisionintheMitsuis’constitutionagainst
beinginvolvedin unfamiliarbusiness.Out of deferenceto Sakurai,
Saitoagreedtoestablisha dry-goodsshopinsteadofaforeignexchange
house.Butthenhe usedit as a frontfor exchangeoperations,thus
achievinghispurpose.TheEdoMitsuismusthaveknownwhatSaito
wasdoingandacquiesced in hisplan,but apparentlyheproceeded
withoutconsultingOmotokatain Kyoto,a surprisingomission,and
onethatcausedserioustroublelateron.

TheYokohamabranchwasindeedalegitimateretailshop,asat-
testedbyaledgerentrydescribingitsfirstsalestoforeigners.OnJune
2,1859,thedaytheportopened,aRussianandanAmericanstoppedin
andboughtsomebrocades.Theymusthavefoundthepricesrightand
passedthewordaround,foronthefollowing daytwoAmericansor-
deredsomuchmaterialthatithadtobebroughtupfromKyoto.Even-
tually,however,thebranch’smainbusinesswasthecustodyoftreasury
fundsinYokohamaandKanagawa,actingasofficialmoney-changerin
far-offHakodate,andhandlingreceipts,payments,andtaxesinnearby
Yokosuka,whereanironworkshadbeenbuilt.Suchbusinessshould
havebeenconductedbyaregularmoney-exchangeshop,ofcourse.The
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confusionresultingfromthehybridestablishmentwasdescribedby
Saito’sstepson:“WehadtogobackandforthbetweenYokohamaand
Edo,andwerequitebusy.Becausetheportwasnewlyopened,alarge
amountofmoneycameinandout,andmostofitwaskeptattheYoko-
hamabranch.ClerksfromtheEchigoyagofukuten[draper’sshop]took
careof thebusiness,andon thesidetheyalsoloanedmoneylikean
exchangehouse.Butwemademistakesinmoneylendingandasthings
wentonlikethisit wasquiteunsatisfactorybecauseit lookedasifa
merchantwashandlingofficialbusiness.”

ThepersistenceofsuchadangerousanomalyindicatesthatOmoto-
katawaseitherignorantoftherealstateofaffairsornolongerableto
exercisecontrol.Theprecisereasonforthisfailureofleadershipisnot
apparent,butthereisnoreasontobelievethattheMitsuiswereimmune
to the generaldisarrayanddesperation that convulsedJapanas the
shogunatestruggledagainstits impendingdoom.
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Bloodand Guile

TOWNSENDHARRIS,HAVINGOPENEDJapan’sdoorsto trade,waseager
to openitsmindto theinestimableadvantagesofcommerce.Heknew
thattheJapanesepeople,aftertheirlongseclusion,wouldbeindelibly
impressedwiththemanifestationsoftheWesternworld,andhehoped
thathisowncountrywouldbethemodelforJapan’srenaissance.
Throughthegoodofficesoftheshogun’s/airo,otchiefminister,Lord
Ii Naosuke,whohadbeeninstrumental in concludingthe Treatyof
AmityandCommerce,Harrisarrangedthata GrandEmbassybesent
to Washingtonin 1860to exchangeratifications.

A missionof nearlyeightydaimyoand samuraiwastransported
acrossthePacificto SanFranciscoaboardanAmericanside-wheeler,
crossedtheIsthmusof Panamabyrailway,andproceededby shipto
theUnitedStates.InWashingtonitsmembersmetPresidentJames
Buchananandhiscabinet,gotagoodlookatsomeoftheachievements
of a Westernsociety,andincidentallymadea sensationalimpression
upontheAmericanpublic.BeneaththewindowsoftheirroomsatWil-
lard’sHotel,neartheWhiteHouse,asnewspapersreported,hundreds
ofwomenandgirls,“handsomeandprettilydressed,havebeen...
throwingupbouquets,candyandallsortsofnick-nacks,callingout
‘Japonee,Japonee!givemea fan,won’tyou?’””?

NewYorkwasenraptured bytheexoticvisitorsin theirelegantap-
parel,and theirceremonial processionattractedhugethrongs.One
spectator,WaltWhitman,wasinspiredtowritethepoem“ABroadway
Pageant,”’partofwhichdeclared:

OvertheWesternseahitherfromNiphoncome,
Courteous,theswarth-cheek’dtwo-swordedenvoys,
Leaningbackintheiropenbarouches,bare-headed,impassive,
Rideto-daythroughManhattan.

Thoughtfuleffortsweremadetoarousetheenvoys’interestinAmerti-
canscience,technology,government,andthenavalandmilitaryarts.
Thenobleguestswereunexpectedlyresponsive,askingmanyquestions,
takingnotes,andkeepingdetaileddiaries.Oneofthemoststudiouswas

50
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OguriTadamasa,Lordof Bungo,whowasallowedto observethe
operationoftheUnitedStatesMintatPhiladelphiainpreparationfor
teorganizingJapan’santiquatedcurrencysystemand,bysodoing,un-
wittinglyrevivingtheebbingfortunesoftheMitsuis.

Whentheembassyreturnedto Japan,however,therewasnorejoic-
ing.Theincreaseof Yokohama’sforeignpopulationhadgenerated
a groundswellof xenophobia,andanyoneassociatingwiththe bar-
barianswasregardedsuspiciously.Theoutlanderswhohadflockedto
thetreatyportwerenota prepossessingbreedonthewhole,andeven
at besttheygrateduponJapanesesensibilities.AsSirErnestSatow,
thenayounginterpreterfortheBritishdiplomaticmission,observed:
“Theyaffrontedthefeelingsofsamuraibytheirindependentdemean-
our,sodifferentfromthecringingsubserviencetowhichtherulesof
JapaneseetiquettecondemnedtheJapanesemerchant.’”?

Theirlustfor goldandgrog,andtheirintolerable assumptionof
superiority(seeminglyconfirmedby the resultsof businessdealings
withJapanese,inwhichforeignersusuallywon),goadedpatrioticsamu-
raiintofury.Thosewhowerenotstirredbyfeelingsofnationalism
werestillforcedtorecognizetheeconomicdisadvantagesofforeign
trade,as domesticindustriessuccumbedto the assaultof cheaper
products.It wasalsowidelybelievedthatforcibleconquestof Japan
by oneor anotherof the barbariannationswas only a matterof
time.

Forevilsrealoranticipated,patriotsblamedtheshogun,whohad
admittedtheforeignersagainstthewishesoftheemperor.Soonafter
thedepartureoftheembassytoWashington,thetairo,LordIi,wasas-
sassinatedbynationalists,whoseslogan“‘Sonno!Joi!’”,—ReveretheEm-
peror!ExpeltheBarbarians!—wasonthelipsofdiscontentedsamurai
androninthroughoutJapan.

In 1859,the yearthat Yokohamawasopenedto foreigntrade,three
foreignersanda Japaneseinterpreterweremurderedincoldblood.A
conflagrationdestroyedalargepartofthesettlement,andsoonafter-
wardtheFrenchLegationinEdowasburned.InJanuary1861,Town-
sendHarris’secretary,theamiableHenryHeusken,wasambushedby
roninandslashedtodeathinEdo,andinJulytheBritishLegationre-
pulsedanattackbyabandofronininwhichtwoEnglishmenwere
killedandtwowounded.

Rumorandpanicignitedthetinderofpublicdiscontent.Inflation
andcropfailureprovokedmorepeasantuprisingsin thecountryand
ticeriotsin the cities.Smugglingandhighwayrobberywerewide-
spreadand,aspolicepowerdisintegrated,propertiedpeopleentrusted
theirsafetyto bosseswhocontrolledgangsofarmedoutlaws.Theoc-
casionalviolenceagainstforeignerswasasnothingcomparedwiththe
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subversiveplotting,assassinations,andinternecinefightingthatpara-
lyzedthebakufu. |

MuchofthedisorderthatshatteredthelongpeaceoftheTokugawa
periodwascontrivedandexecutedbyradicalintellectualsofthesonno-
joipersuasion.Someofthemweremotivatedbya sincereloathingof
foreigners,butthemoresensibleamongthem,entertaininga whole-
somerespectfortheWestanditsachievements,usedantiforeignismas
a clubwithwhichto batterthebakufu,theprincipaltargetof their
hatred.

ThemostformidableopponentsoftheshogunateweretheSatsuma
andChoshu4a, orclans,insouthernandwesternJapan.Becausethe

IeyasudaimyoofthosefiefshadnotralliedtothebannerofTokugawa
beforetheBattleofSekigaharain 1600,theirdescendantshadbeenre-
gardedas unreliableelementseversince.Withoutrepudiatingtheir

or “outsidehan,”vowsof fealtytotheshogun,thoseresentfulsozama,
forhisau-disregardwithinsolenttheiraffairsconductednevertheless

thority.
tip ofat the southeasternSatsuma,withits capitalin Kagoshima

as aservedwhichIslands,theRyukyuoversuzeraintyKyushu,held
ofbridgefortradewithChina.RemotefromEdoandtheinterference

thebakufu,Satsumahadevadedthe fulleffectofthe seclusionlaws,and
industrialadvancedrelativelyhadadoptedthroughforeigncontacts

methods,improveditsnavalandmilitaryarms,andamassedsomecom-
locatedalongtheStraitsofShimo-capital.Choshu,strategicallymercial

theInlandSeaandNagasaki,betweenforshippingthegatewaynoseki,
hadalsoprosperedfromtradebaseduponawell-organizedagricultural
andhandicrafteconomyandhaddevelopeditsmartialcapacitiesbeyond
thosecountenancedbythebakufu.

Tosaregion—notablytwohan,andafewothersinthewesternThese
muchin com-on theislandofShikokuandHizennearNagasaki—had

ministersinmostandtheirhereditarymon.The daimyothemselves
courtTokugawato theinanitionof languorouscaseshadsuccumbed

life,andtheirpracticalaffairswerehandledbyyoungersamuraiof
vigorand ability.Manyofthelatterwereadherentsofthe national

andsupportedtaughtbyMotooriNorinagaandhissuccessors,learning
theirthe principlesofsonnojoi.Wantingto reformandmodernize

of theandinterferencestheychafedundertherestrictionsprovinces,
theykeptinclosedealingsandfinancialIn theircommercialbakufu.

andthoseofthebigcitiesaswell.merchantswiththeprovincialcontact
ofthenation-wereskepticallot,probablya mundaneThemerchants,

grievouslossesfromtheforeignin-buthavingsufferedalistideologies,
tradeunderthefromforeignofanybenefitsanddespairingcursion,
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bakufu,theylistenedsympatheticallyto thesamuraiwhoadvocated
sonnojoi.

Thetozamasamurai,manyofwhomwerestationedinKyototoshare
thedefenseoftheimperialcourtwithmenfromtheotherhan,found
kindredspiritsamongthe&uge,thenoblesat thecourt.Embitteredby
theshabbytreatmenttheyhadreceivedfromtheTokugawausurpers,
thekugealsorespondedtothenationalistteachings.Thus,therewas
formingavaguecoalitionofthemostmilitantsamuraiofthewestern
han,merchants,andcourtnobles—allcallingforexpulsionofthefor-
eigners,curbingof the bakufu,anda correspondingincreasein the
poweroftheimperialcourt.

Amongandwithinthetozamahantherewereschismsreflecting
thoseofnationalscope.Theradicalsweremovingtowardapositionof
tobaku,ovetthrowof thebakufu,whileconservativesfavoreda more
moderatecourseofkobugattai,otunionoftheshogunateandtheim-
perialcourt.SatsumaandChoshu,longrivalsforthefavorofKyoto,
weredividedoverthisissue.InChoshuthetobakucontingentwasas-
cendant,whilethe kobu-gattaiadherentsdominatedSatsuma.Varia-
tionsofthisideologicalsplitcausedfactionalstruggleswithinthehan
andarmedclashesbetweenthemastheyviedforphysicalcontrolover
thecourtandthepersonoftheemperor,whoseimportance asatalis-
manofpowerwasrising.

Mostinjuriousto theshogunatewerethedepredationsofradical
samuraiandroninagainsttheforeigners, whoseenvoyswerelosing
patiencewiththebakufu’svacillationaswellasitsweaknesses.In1862,
whenAnglo-Japaneserelationswerethusstrained,a freshoutrage
broughtmatterstoahead.

OnafineSeptemberafternoonanEnglishmerchantnamedRichard-
sonwentridingoutofYokohamawithtwocolleaguesanda lady
friend.HeadingtowardEdoonthebroadTokaido,theyencountered
thevanguardofa daimyo’sprocessionmovingintheoppositedirec-
tion. Richardson,a newcomer,wasunfamiliarwith road etiquetteand
failedtodismountorleavethehighwayaswasobligatorywhenapet-
sonageofhigherrankwaspassing.Thepersonageinquestionhappened
to be ShimazuHisamitsu,the actualleaderof Satsuma,whosesamurai
wetenotoriousfortheirbelligerence.WhenRichardson,ignoringall
warnings,persistedinridingagainsttheoncomingprocession,heand
hispartywereattackedby Satsuma’sswordsmen.Richardsonwas
slashedmortallyandthetwo menwithhimwereseverelywounded.

TheangryforeignsettlersandtheirtroopsinYokohamaclamored
forimmediateretaliation,andSatsuma’swarriorsweteequallyready
forbattlewiththebarbarians.Theoutbreakofwarthenandtherewas
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pteventedbytheleadersof bothsides,whomanagedto restrainthe
hotheads.TheBritishchargéd’affairesdecidedprudentlythattheissue
wasa diplomaticoneto behandledbyGreatBritain’sForeignOffice,
andconfinedhimselftolodginga sternprotestwiththeJapanesegov-
ernment.

Butwhiletheforeignenvoysstillfumed,thebakufu’simpotencewas
demonstratedagainwhenunidentifiedarsonistsdestroyedtheBritish
Legation,newlybuiltandjustreadyforoccupancy. In thefollowing
MarchLondon’stermsforsettlingtheRichardsonaffairreachedYoko-
hama.TotheconsternationofthebakufuinEdotheBritishdemanded,
inadditiontoaformalapology,thepaymentof100,000poundssterling
asapenalty.Satsumawastoexecutethosesamuraiwhohadcommitted
theoffenseandtopayanadditional 25,000poundscompensation.The
ForeignOfficemadeitclearthattheonlyalternative waswar.

Thebakufuprocrastinatedinreplyingtothesedemandsandusedthe
timegainedtoprepareforhostilities.Concurrently,thesonno-joiex-
tremistsmaneuveredtheimperialcourtintoissuinga futileorderfor
theexpulsionofforeigners.Thebakufu,unabletorefuseanimperial
command,reluctantlysettheexpulsion dateforJune25of thesame
yearand,whilestillnegotiatingwithBritain’senvoys,madesecretprep-
arationsto enforceit.ThesemovesbecameknowntotheBritish,who
respondedbystrengtheningtheirfleetandissuinganultimatumthat
theshogunatepay,withintwentydays,the100,000-poundindemnity
togetherwith10,000poundsalreadydueforcompensatingthefamilies
of victimsof earlierattacks.Astensionsmountedseventeenforeign
warshipsandsixmerchantmenwereassembledforthedefense of
residentsinthetreatyports.

Thisdisplayofpowerhadthedesiredeffect.Atthelastminutethe
bakufucapitulatedanddeliveredtotheBritishchargéd’affairesthesum
of440,000Mexicandollars—mostofitpracticallyconfiscatedfromthe
merchantsofOsaka.

Theforeignenvoyswereassured,unofficially,thatthebakufuhad
abandoneditsplanstocarryouttheorderforexpulsion,andtheindem-
nitywasregardedasa tokenoftheirsincerity.Butofficiallytheorder
wasstillineffect,andontheappointed daytheincorrigiblesamuraiof
Choshutookindependentactionto enforceit. TwoChoshuvessels
firedupontheAmerican merchantmanPembrokepassingthroughthe
Straitsof Shimonoseki,andin succeedingweeksotherforeignships
wereattackedthere.

TheWesterndiplomats,realizingatlastthatthebakufuwasunable
to controltheoutsidehan,nowadopteda policyof conciliatingthe
shogunatewhilechastisingitsinternalenemies.In JulyAmericanand
FrenchmerchantmendestroyedtwoChoshugunboatsandsomeforts
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atShimonoseki,butthestraitsremained closed.Then,earlyinAugust,
theBritishsenta navalsquadronto Satsumato exactpaymentofthe
additionalindemnityandthepunishment of Richardson’smurderers.

Thedemandwasrejectedratherinsolently,sotheBritonsrighteously
bombardedKagoshima,Satsuma’scastletown,settinga considerable
partofitablaze,andthenburnedseveralshipsforgoodmeasure.Itwas
nota clear-cutvictory,sincetheBritishsufferedmanycasualtiesand,
batteredbyawildtyphoon,decidedtowithdraw.Butthedemonstra-
tionforcedSatsumato recognizethesuperiorityof Westernnaval
powerandto meetBritain’sterms.

ShimazuHisamitsuof Satsuma,alreadyneck-deepin debtto the
Osakachonin,hadno suchsumas25,000pounds.Buthedidhavea
resourcefulhelperinthepersonofOkuboToshimichi,anopportunistic
youngsamuraiwho alternatedbetweenradicalismand moderation.
Havingswungbacktoamoderatepositionatthetime,hewasonspeak-
ingtermswiththebakufu’s officials.Hewenttovisitoneofthehigher
councilors,ItakuraKatsukiyo,LordofIga,andarguedthatthebakufu,
beingresponsiblefor havingadmittedthe foreigners,shouldpay
Satsuma’sindemnity.

Itakura,awareoftheimpoverishedbakufu’sfinances(atonetimeit
hadlittlemorethan20,000ryoinitstreasury), wasstubborninhisre-
fusal,butOkubowasadamant.Takinghiscuefromthebakufu’sex-
tortionisttactics,he senttwoswordsmento Itakura’sresidencewiththe
informationthat,unlessthe“loan”’wasforthcoming,theBritishchargé
d’affaireswouldbeassassinatedimmediately.Itakurawavered.Sucha
deedwouldnot merelyhumiliatethe bakufubut couldmeanwar
againsttheforeignpowers.Yetto arrestOkuboand hisbullieswould
antagonizeSatsumaandinflamethehan’sradicals.Hegavein,and
promisedOkubothathewould“‘borrow”themoneyfromtheMitsuis
—whohadprovideda sizableshareofthe110,000-poundindemnity
thebakufualreadyhadpaidtotheBritish.

Caughtinthesqueezebetweeninvasionandinsurrection,thebakufu
yieldedto itscriticsandinstituteda numberof reforms.Forone,the
sankinkotaiwasreducedtoa tokenhundred-daysojourninEdoevery
threeyears,andthefamiliesofdaimyowerenolongerheldin Edoas
hostages.Thisrelievedthedaimyoofa heavyfinancialburden,butit
alsogavethedissidentsamongthemmoretimeandresources fortheir
machinationsagainsttheshogun.

In 1861,to furtherthekobu-gattai policyofunitingJapan’sembat-
tledfactionsthroughareconciliationbetweentheimperialcourtand
theshogunate,thefifteen-year-oldShogunIemochihadbeenwedded
totheemperor’ssister.Butperversely,theKyotoloyalistssawthisas
anattemptbythebakufutosecureimperialsanctionofthetreaties,so
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farstubbornlywithheld.Thekobu-gattaistrategyfailedandthesho-
gunate,bereftofapolicy,driftedhelplessly.

Throughtheinterventionoftheradicalstheyouthfulshogunwas
forcedtoaccepta “guardian”(ineffect,aregent)amenabletotheguid-
anceoftheimperialfactions.ThiswasTokugawaHitotsubashi Keiki
(alsoknownasYoshinobu), sonof theultranationalistLordofMito.
Anableandreasonably enlightenedyoungman,Keikiwasresponsive
toadvisersworkingtowarddomesticharmonyandconciliationofthe
Westernpowers.Butparadoxically,theshogunhimself,undercoer-
cionfromimperialistsin Kyoto,justthenwassettinga newdatefor
the finalexpulsionof Westerners.Theextremists, pressingtheirad-
vantage,obtainedanimperialorderthatShogunIemochishouldvisit
Kyoto,presumablyto reachanunderstandingwiththeemperorcon-
cerningthetreaties.Thiswasthecrowning humiliation,fornoshogun
haddeignedto visitthesovereignduringthepasttwohundredand
thirtyyears.

In March1863,the “barbarian-quellinggeneralissimo”’startedhis
journeydowntheTokaido,escortedbythreethousandbrilliantly ca-
parisonedretainersandtroops.TheEdomerchants weretappedfor
contributionsas a matterof course,and the Mitsuisrecordedin their
ledgeranitemoftenthousandryo“forsendingofftheshogun.”There
wassomeconsolation,however.Echigoyawasstilltheleadingpurvey-
otofclothtothebakufu,andthemakingofuniformsandceremonial
attireforthejourneykepttheshopprofitably occupiedforweeks.But
soonafterthisrespitefrombusinessdoldrumsa deeperdepressionset
in.TheshogunhadintendedtostayinKyotoforonlytendays,buthis
opponentsfounditusefultokeephimthereundertheircontrolandhis
advisersinastateofconfusion.SothereIemochiremained,languishing
amidthe refurbishedsplendorsof NijoCastle,monthaftermonth.
Kyotohadbecomethearenaofaction,leavingEdoapoliticalvacuum.
Theforeignenvoys,whowerenotpermittedtovisitKyoto,hadtodeal
withpowerlessunderlingsleftbehindin Edoandcouldlearnlittle
aboutthefatefuldecisionsbeingmadeintheremoteimperialcity.An-
tiforeignsamuraiandroninnowswarmedintothecapital,shattering
itstranquillityby theirmurderousassaultsuponmoderates andeven
fellowradicalswhohadadmittedtheinevitability ofintercoursewith
foreigners.Tocurbthezealotsthebakufuorganizedmercenaryunits
ofsoshi,politicalbullies,recruitedfromamongtheflotsamofronin,
gamblers,thugs,anddesperadoeswhoroamedthetroubledland.Their
influxbroughta certainprosperityto thecity,butasthepolicecow-
ered beforethe swashbucklers,robbery,looting,andarsonbecamethe
orderoftheday.
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Themoteimportantchonin,beingintouchwithstewardsofthe
tozamadaimyoandalsounderthebakufu’sprotectionassuppliersand
fiscalagents,weresparedthesedepredations.ButtheMitsuis,from
theirvantageinKyoto—oneoftheirmansionswasadjacentto Nijo
Castle—sensedthecalamitouseventsthatwereaboutto happenand
triedtofindthepoliticalconnectionsthatwouldbringthemthrough
safely.

Intheearlypartof1863theloyalistsfromChoshuwerestillsecurely
entrenchedatcourt.Workingthroughcertainkugesecretlyalliedwith
theircause,theycouldgainimperialbackingfortheirundertakings,
howeverrash.Itwastheywhohadcoercedthecourtintoorderingthe
bakufutoexpelthebarbarians.Evenmorequixoticwastheirprogram
formobilizinganimperialexpedition,withtheemperorridingatits
head,to sweeptheinterlopersoutofJapan.Sucha movewastanta-
mountto havingtheemperortakeoverthe officialfunctionsofthe
shogun,whileleavingChoshusupreme.

Theemperor,wellindoctrinatedbysonno-joinobles,gavehisbless-
ingevento thisdeviousscheme.ButafterChoshu’svirtualdeclara-
tionofwarat Shimonoseki,andthedebacleofSatsumaatKagoshima,
hismajestygrewmorecautious.Realizingthatthecountryhadbeen
saddledwithanuntenableforeignpolicy,hecooledtowardthenobles
beingmanipulatedbyChoshu’shotheadsandshowedincreasingfavor
to thoseof moderateinclination.Satsuma,chastenedby theBritish,
hadtakenleadershipof thekobu-gattaimoderatesandbeganto gain
theimperialfavorthatChoshuwaslosing.

Choshu’scontinuedplotsandprovocationsoutragedSatsumaand
its temporaryally Aizu, a pro-Tokugawahan in northern Honshu,
whosedaimyowasthenmilitarygovernorof Kyoto.Suspecting(or
inventing)a Choshuconspiracyto recoverits positionby treachery,
SatsumaandAizuleadersinformedthe emperor—indirectly,of course,
fornotevendaimyocouldapproachthatgodlybeingin person—and
wonhispermissiontotakeforciblecountermeasures.Accordingly,on
September30,1863,theystageda coupd’étatandsequesteredthe
palace.CivilwarwasavoidedwhenSatsumaproducedanimperialedict
forbiddingviolence,andChoshu,whoseprotestationsofreverencefor
theemperorwereunsurpassed,waspersuadedtowithdrawitssoldiers.
ButtheSatsuma-Aizucoup,thoughbloodless,endedthelongToku-
gawapeace.FortwoandahalfcenturiespoliticalchangeinJapanhad
beeneffectedgraduallybymeansof sycophancy,intrigue,andsubtle
treachery.Butafterthisconfrontationthekeyto supremacywasto be
nakedmilitarypower.Ominously,Choshu’smentookwiththem,in

to sonnojoi,withtheof thecourt,sevennoblessympatheticdefiance
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clearindicationthattheywouldreturnto reinstatethemat courtby
forceofarms.

Thewellspringofsonno-joinationalisminChoshuwasaschoolestab-
lishedbyayoungmilitaryinstructornamedYoshidaShoin.Anintel-
lectualprodigy,hehadquicklyabsorbedtheChineseclassicsthatwere
stillthestockin tradeof orthodoxscholarship;but he wasmoteat-
tractedtothenationallearning,notablytheworksoftheMituis’erst-
whileteacherMotooriNorinaga,whichconvincedhimthatJapan
wastrulythelandof thegodsandthattheemperorwasits rightful
sovereign.YoshidabelievedthattheTokugawas,havingbetrayedhis
majesty’strust,hadneglectedthecountry’sdefensesandexposedit to
the depredationsof inferiorbreedsof men.Moreover,the bakufu,
ctavenlyshirkingitsduty,hadstoopedto parleywiththealiens,and
soonthoseintruderswouldtryto subjugatetheJapaneserace.It was
thedutyofeveryloyalJapanese,heinsisted,toreimplanttheancient
virtues,purgethecountryofforeignersandtheirinfluences,andre-
storetheemperortothesupremacyordainedbythegodsforageseter-
nal.OnlythencouldsacredNipponattainits destinyandassertits
leadershipin theworld.(Prophetically,Yoshidaalsoadvocatedsub-
duingKoreaandannexingManchuria,Formosa,andthePhilippines.)
Suchweretheteachingsofthisprovincialmessiah,whohadaprofound
impactuponhiscontemporaries,inspiredthetwentieth-centurymili-
tarists,andisa hallowedfigurestillinJapan’snationalistpantheon.

Yoshidawasfanaticallyantiforeign,but notignorantlyso.Having
delvedintoforeignbooks,hehadlearnedmuchaboutthenewmilitary
technologyandthewayit wasused.Beinginformedaboutforeign
affairs,heknewhowtheBritishhadfirstgoneto Chinato trade,then
introducedopiumasameansofsavingtheirgoldandsilver,andfinally
subjugatedthegovernmentthathadtriedtoabolishthebanefultraffic.
HopingtosavehiscountryfromthefateofChina,Yoshidaroamed
Japanasaronin,spreadingthesonno-joigospelandhatchingplotsto
realizeitsaims.

HeknewthatwithoutscienceandtechnologyJapanwouldbehelp-
lessbeforetheWesternoffensive,sohedecidedtogoabroadandstudy
them.In 1854,withelaboratebut transparentsecrecyreminiscentof
TomSawyer’s,heboardedoneofCommodorePerry’sshipsinthe
deadofnightandpleadedtobetakentoAmerica.Rebuffed,hewasset
ashoreandarrestedbythebakufuforthecrimeofhavingattemptedto
leavethecountry.Afterbeingreleasedfromprisonthroughthelenien-
cyofhisdaimyo,hewasallowedtostarta school,atwhichhetaught
thesonno-joiphilosophyalongwithhisownbrandofthemartialarts
admixedwithConfucianism.Themostspiritedoftheyoungersamurai
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attendedhisclasses,andwereconqueredbyhisferventpatriotism,
devotiontotheemperor,andbeliefinJapan’sfuturegreatness.From
hisschoolinHagi,acastletownnorthofShimonosekiinChoshu,came
a groupofmenwitha newunderstandingofJapanesehistory,social
conditions,andpoliticalprocesses.Despitetheirunrealisticprogramof
excludingallforeigners,theyhadagenerallyaccurateviewoftheworld
—andespeciallyof Japan’salarminginsecurityasa targetof imperi-
alism.Aboveall,theyespouseda coherentnationalpolityandwere
sustainedbyanunshakeableconvictionthatitwouldeventuallyprevail.

Yoshida,oneofthefirstmajorexponents oftobaku,theoverthrow
oftheshogunate,wasexecutedin 1859forhispartinanassassination
plotagainsta bakufuofficial.Buthisformerstudentsintensifiedtheir
efforts,inconcertwithloyalistsamuraiandroninofotherhan,totopple
theTokugawadynasty.Theywereringleadersin theassaultsupon
foreignersandthedestructionoftheirlegations,ingoadingtheirhans’

feelingantiforeignintodefyingtheshogun,andinflaminggovernments
withintheimperialcourt.Itwasthoseprophetsofmodernmilitarism

thatpoliticalnotyetdisproved,inJapantheprinciple,whoestablished
powergrowsfromthebarrelofagun.

AmongthebrightestalumniofYoshida’sschoolwereItoHirobumi
andInoueKaoru—tousethenamesbywhichtheywereknowninlater
years.InMay1863,thirteenmonthsbeforetheeventsatShimonoseki
andKagoshima,theyandthreeotheryoungsamuraiof Choshure-

in ordertoto leaveJapansecretlypermissionceivedtheirdaimyo’s
studyinEngland.Theirpurposeingoingwastoacquiretheknowledge

plansandforstrengtheningforcarryingouttheirsubversivenecessary
themilitaryandeconomicpotentialofJapan.

ArrangementsfortheirpassagefromYokohama weremadebyan
Englishmerchant,ThomasGlover,andclearedwithhisconsulate
there.Thefiveadventurers,allintheirearlytwenties,embarkedunder
coverofdarknessaboardashipownedbyJardine,MathesonandCom-
pany,themostpowerfultradingfirmintheOrient.At Shanghaithey
weremetby Jardine’sagentWilliamKeswick(oneofwhosedescen-

andput aboardtwodantsis todaychairmanofthe samecompany)
London-boundsailingships.Theirintentionwasto learnsomething
aboutnavigationwhileenjoyingthecomfortsofbeingpassengers,but
becausetheycouldnotexpressthemselvesinEnglishthefivelandlub-
berswereputto workasapprenticeseamenaboardtheirrespective
ships.

ItoandInoueweremortified bytheirdemotion to cooliestatusand
foundtheincessanttoilandcoarsefoodanalmostunbearablehardship.
Yetevenintheunremittingadversitythatcamewithsailingbeforethe
masttheyneverstoppedthinkingabouttheplightofJapanand,inpas-
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sionatediscussions,refiningtheirplansforitssalvation.Mutualsupport
pulledthemthroughthe four-monthvoyageand strengthenedthe
bondsoffriendshipthatenabledthemtoweatherpoliticalstormsin
lateryears,whenIto wasJapan’smostillustriousandlongest-serving
primeminister,andInoue,statesmanextraordinary,managedthena-
tion’sfinancesandforeignaffairswhilealsoguidingthedestiniesofthe
HouseofMitsui.

AAsojournof severalmonthsin London,withvisitsto shipyards,
arsenals,andfactories,convincedthefivesamuraistudentsthatJapan
faceda longperiodof developmentbeforeit couldcompetewith
Westernpowersin eitherwarorpeace.Theywereaghastwhennews
ofChoshu’sattacksuponforeignvessels,andofKagoshima’sordeal,
reachedLondon.Earlyin1864,asthesituationinJapanworsened,they
learnedthatanalliedfleetwasbeingassembledto attackShimonoseki,
andthatChoshu’s leaderswereeagerto acceptthechallenge.Ito and
Inoue,hopingthattheymightbeableto divertChoshufromsucha
foolhardycourse,sailedforJapanwithoutdelay.

WhentheyarrivedatYokohamatheyfoundanimposingarmadaof
seventeenforeignwarshipsandsomeseventhousandtroops.Received
bytheBritishMinister,SirRutherfordAlcock,theyurgedhimto post-
ponetheattacklongenoughforthemto attempta peacemissionto
Choshu.Hadheknownthatthoseeloquentyouthsweremembersof
thebandthathadburnedhiscountry’snewlegationlessthantwoyears
previously,hewouldhaveturnedthemout,buttheirgentlemanly be-
haviorarousednosuspicion.Becausehewasanxioustoavoidunneces-
sarycarnage(whichwouldhaveprovokedcriticismfromtheliberalsat
homeinBritain),Alcockdecidedtogivethemtimetotrytheirluck.

WithBritishhelpItoandInouelandedontheshoreoftheirnative
provinceandproceededoverlandindisguise.Reachingtheheadquar-
tersofLordMoriMotonari,theninYamaguchi,northeastofShimono-
seki,theyweregivenanaudience andspentmanyhours,talkingover
a mapoftheworld,explainingJapan’svulnerabilityandthefollyof
Choshu’smakingarmedresistancetooverwhelminglysuperiorforces.
Thedaimyowasimpressedwiththeirlearningandsympathizedwith
theappeal,butotherleadersofthehanremainedobdurate,andeven
suggestedthatthewould-bepeacemakershadsoldoutto theenemy.
Attheriskofbeingassassinated theypersistedin theirargumentsfor
severaldays,but to no avail.Afterreportingtheirfailureto British
representativeswaitingaboardawarshipneartheStraitsofShimono-
seki,theyreturnedto Yamaguchi,heavy-heartedbutfullypreparedto
dieforChoshu.

It seemedtothemthattheirfellowdisciplesofYoshida,whowere
theninchargeofthehan’smilitaryforcesandinfluencedthepoliciesof
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itsgovernment,werecaughtinthegripofasuicidalmania.Notcontent
withhavingtwistedthelion’stail,therebyprovokingcertainretaliation
bysea,theyhaddecided—evenastheenemywaspreparingitsattack—
to seizetheImperialPalacebyforceand“liberatetheemperorfromhis
evilcounselors”sothathecouldleadagrandoffensive againstthebar-
barians. .

Buoyinguptheconfidenceofthezealotswastheirarmy,whichthey
hadrevolutionized.Insteadofleavingallthefightingto aristocratic
swotdsmenandsubordinatetroopsarmedwithbowsandspears,
Yoshida’spupils—severalof whomwereto be futureleadersof the
nation—hadrecruitedcommoners,trainedthemto userifles,andor-
ganizedthemintomilitiaunits,insomeofwhichpeasantsmarched
besidesamurai.Thenewunits,calledshotaz,wereledbythemostradical
samuraiandindoctrinatedwiththesonno-joiphilosophyofYoshida,as
wellaswithYamatodamashii,thefightingspiritofoldNippon.Shout-
ingdowntheobjectionsofwisermen,theultraradicalswonpermission
tosendtheirtroopstoKyoto.InAugust1864severalcrackunitssailed
uptheInlandSeato Osaka,andfromtheremarchedin fullbattlere-
galiatotheoutskirtsofKyoto.Theytookpositionssoclosetothecity
thattheflickeringoftheircampfirescouldbeseenfromthewatch-
towersofNijoCastle.Thisadvanceinitselfindicatedtheimpotenceof
thebakufuandtheirresolutionofthecourt.

Choshu’sfinalappealfortheemperor’spardonforitsearlierof-
fenseswasrejected,anditstroopswereorderedtowithdraw.Although
theywerehopelesslyoutnumbered,the“loyalist”shotairemaineddefi-
ant,rememberingYoshida’sprecept,“Itisunworthyofasamuraitobe
overlyconcernedwiththeconsequenceswhentheactionitselfisvirtu-
ous.”

Theyattackedfearlessly,foughtwithsuperhumanferocity,andman-
agedtoreachtheHamaguri-mon,the“ForbiddenGate”ofthepalace,
whichonlytheemperorwasallowedtouse.Therethebattleragedfor
hoursastheinhabitantsofneighboringquartersfledwiththeirportable
treasuresto thesurroundinghills.MostoftheMitsuis’ homeswerein
thecentralpartofthecity,justsouthoftheImperialPalace.Warnedin
advance,theirhouseholdshadbeenevacuatedtosaferprecincts,leaving
servantsandguardstowatchoverthetightlyshuttereddwellings,of-
fices,andshops.

TheMitsuielders,informedof developmentsby courier,assumed
thataftertheshootingwasoverthesituationwouldsettledowntowhat
passedasnormalinthosechaoticdays.ButinthebattleChoshu’s guns
setfireto a buildingwithinthepalacecompound.Theimperialfire
brigadewasunabletofunctioninthebattlezone,anda briskwind
spreadtheflames,whichsweptsouthwardthroughtheheartofKyoto.
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Intheconflagrationsome38,000dwellingsweredestroyed.Fiveofthe
sixmansionsofthemainMitsuifamilieswereburnedtotheground,
togetherwiththeirbusinessbuildings.Othermerchantfamilieswere
similarlystricken.Thedisasterwasnottotalonlybecausepersonsof
propertykepttheirvaluables,artobjects,anddocuments—astheystill
dotoday—infireproofAura,storehouseswiththickearthenorstone
wallsfittedwithirondoorsandshutters.ThustheMitsuissavedtheir
accountbooksdatingbackto theseventeenthcentury,Motoori’sgifts
to Takakage,andpricelesspaintingsandscrollsthatarestillin their
possession.Therewasalsothecellarsilver,burieddeepunderground.
Buttherewasnoinsuranceonthebuildings,andthefinancialblowwas
stunning.

Choshu’szealotsweredefeated,of course,and,afterburyingmanyof
theircomrades,thesurvivorsstraggledhomeinutterdisgrace.Before
theyhadtimetorecover,newscamethatthealliedfleethadsailedfrom
Yokohama,amidgreatrejoicingof its foreigninhabitants,to give
Choshua thrashing.

TheblunderatKyotohadbroughttheChoshuleaderstotheirsenses,
andtheysentIto Hirobumiposthastetothealliedfleet’sanchorage
neartheentrancetotheStraitsofShimonoseki to makea truce.Buthe
atrived too late, and by middaythe fleet of fifteenBritish,French,
Dutch,andAmerican vesselswasunderway.AtShimonoseki,Inoue
Kaorusawtheapproachingenemywarshipswithdismay.Choshu’s
attillerymenhadnotbeeninformedthatatrucewasbeingsought,and
theyintendedtostartshootingassoonasthevesselscamewithinrange.
It tookInouetwohoursto persuadetheartillerycommandersto hold
theirfire.Thenhe set out in a smallboat,but whenhe reachedtheallied
flagshipandannouncedthathisgovernmentwasreadytonegotiate,he
wastoldthattheshipswerealreadymovingintobattlepositionsand
thattheissuewouldbesettlednowwithguns,notwords.

At tenminutespastfourin theafternoonof September5, 1864,an
exchangeofcannonfirebegantheBattleof Shimonoseki.It provedto
bedevastatingto theChoshuforts,butscarcely touchedtheattacking
vessels.Althoughthestraitswereonlyamilewideatmost,thefleet
wasabletokeepoutofrangeandmostofthedefenders’shotsfellshort
oftheirmarks.Onthethirddayofthebattle,whichwipedoutChoshu’s
coastaldefensesbutcosttheattackersonlyeightmendeadandthirty
wounded,ItoandInouecamealongsidetheflagshiptomakearrange-
mentsforthedaimyo’s formalsurrender.A weeklatertheseinsepar-
ables,whosestockhadrisengreatlysincetheirabortivepeacemission,
assistedtheirsuperiorsin negotiatingtheConventionofShimonoseki,
underwhichChoshuagreedtomeetverystiffterms,includingthepay-
mentofanunspecified sumasindemnity.
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TheBattleofShimonoseki,whichwashighlyinstructiveforJapanese
patriots,hadotherimportantconsequences.Choshu,bysigningapact
withforeigners,hadlostitsclaimtomoralsuperiorityovertheshogun-
ate, and its favoritecry, “expelthe barbarians,”’becamemeaningless.
Havingenteredintodirectrelationswithforeigners,SatsumaandCho-
shuhastenedto usetheirnewconnectionsasa meansofintensifying
pressureupontheshogun.Theallieshelpedmattersbydemandinga
preposterousindemnityof threemilliondollars,whichChoshu,with
itssmallrevenues,wasunableto pay.Theshogunate,alreadysinking
underthe expensesof militarypreparations,diplomaticmissions
abroad,maintenanceandsupervisionoftreatyports,andindemnities
forrepeatedattacksonforeigners,hadto assumeresponsibilityfor
Choshu’sdebt,too.

Thisseriesof shocks,precipitatedby thewell-meaningAmericans
andaggravatedbyEuropeandiplomatsandtraders,broughtdespairto
thechonin,whoseenforcedloansto thebakufuhadincreasedbeyond
allreason.HowtheMitsuisreadthoseominoussignscanonlybecon-
jectured.It isimprobablethattheyrecognizedthelong-rangebenefits
eventuallytobegainedfromallthistumult.Thefactthattheirprincipal
roleinthemomentouseventsoftheearly1860swastokeeponpouring
preciousgoldintoa bottomlessbagmaybe sufficientto explaintheir
ebbingloyaltyto thebakufuandtheireventualalliancewithitsmost
implacableenemies,thenationalistsofChoshu.
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fromNowhere

THETWILIGHTOFTHESHOGUNATE,knownin Japanas the bakumatsu,
fascinateshistoriansbecauseit releasedtheforcesthatweretomodern-
izeJapan.ButfortheMitsuisitwasthemostharrowingtimetheywere
evertoexperience.HeadingtheHousethenandformanyyearsthere-
afterwasMitsuiHachiroemonTakayoshi,*eighthconsecutiveheirof
founderHachirobei.DuringhislifetimeTakayoshiwascalledKofuku,
whichmeans“fortunate,”andhewasindeedtheluckiestMitsuiofall,
threadinghiswayamongthepitfallsandambushesofthebakumatsuas
thoughpersonallyguidedbythefoxdeityoftheInarishrines.

Anurbaneandsensitiveman,he wasa devoteeof chanoyu,thetea
ceremony,a perceptivecollectorof art, anda creatorof tapestrylike
sensat,collagesmadefromswatchesof silk(anaccomplishmentfor
whichlaterhewonnationalrecognition).Hiscultivationandsocia-
bilitymadehima welcomeguestat thecourtsoflocaldaimyoanda
popularfigureinchoninsociety,butthepersonalqualitiesthatenabled
himto emergeunscathedfromtherough-and-tumbleepisodesofthe
bakumatsuupheavalaremoredifficultto detect.

Hisdescendant,MitsuiReiko,whohasdoneintensiveresearchinthe
family’shistory,providesoneclueto his success.“Ourgrandfather
Kofuku,”shetold the author,“wasa broad-mindedman:he hadgood
foresightandaneyeforselecting people.”

ItisafactthatKofukuwonareputationformakingboldandcorrect
decisionsthatinfluencedthedestinyofJapan,aswellasthatofthe
HouseofMitsui.Howmuchofthepraisehemaydeserveisamatterof
opinion,butthereisnodoubtthathis“eyeforselecting people”saved
theclanina timeofconfusionandpanic.Forwithouttheservicesof
MinomuraRizaemon,hispersonally-appointedobanto(literally,“great
clerk,”butactuallychiefmanager),theMitsuinamewouldhavepassed
intoobliviona centuryago.
* ThenameHachiroemon wasalwaysgivenbyOmotokatato theMitsuiin
eachgenerationwhowasselectedtoleadtheentirehouse.UsuallyHachiro-
emonwasthe eldestsonof the Kita-ke(northfamily),whichwassupreme
amongthehon-ke,ormainfamilies.

64
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Theastonishing changesin Minomura’sfortunesandstationillus-
tratetheplayofsocialforcesthatloosenedfeudalclasstiesanddoomed
theshogunate. If wecanbelievehisowncolorfulaccount,Minomura
wasbornofsamuraistockyetservedasacommonlaborer,fish-dealer’s
apprentice,lackey,peddler,andmoney-changer,beforeemerginginhis
thirtiesasabankerand,eventually,themosteminentbusinessexecu-
tiveofhisday.

Inhismemoirs,dictatedduringhislateryears(itisbelievedthathe
wasilliterate,or nearlyso),he saidthathisfatherwasa samuraifrom
northernHonshuwho,havingincurredthewrathof hisfellowwar-
tiors,becamea ronin.Hisonlyson,thefutureMinomura, wasleftan
orphanat theageof seven.

Aftera poverty-strickenboyhoodinKyushuandKyoto,theyoung
man,whoseoriginalgivennameis unknown,but whoat thattime
calledhimselfKimura,becameanitinerantlaborerinearlyadolescence.
Inhisnineteenth yeartheroad-wearyKimuraturnedupinEdo,where
hefoundasteadyjobaslive-inapprenticetoadealerindriedsardines.
Or sohe said,laterin life,althougha morewidelyacceptedversion
statedthathisemployerwasa money-changer.Possiblyneitheristrue,
for “themanfromnowhere,”as he hasbeencalled,inventedmany
detailsofhispast,perhapstoconcealalowlyoriginorothermattershe
preferredto haveforgotten.

Whateverhis adventuresmayhavebeen,he wasa conscientious
worker.Uponcompletinghisapprenticeshiphewasrecommendedby
hismasterforthepositionoffootmanat themansionofOguriTada-
taka,a lordlyretaineroftheshogun.In thishumblepositionKimura
wasfrequentlyinthecompanyofOguri’sheir,Tadamasa,*andthetwo
formedanaffectionateandenduringrelationship.

A confectionernamedMinogawaRihachi,ownerofa shopcalled
Kinokuniya,wasimpressedby the personalityandclevernessof the
youngfootmanandofferedhimhisdaughterinmarriage.Kimuraac-
ceptedandthusbecametheyoshi,oradoptedson-in-lawandheir,of
Minogawa.ItwasastepdownwardsociallyfromtheOgurimansionto
theconfectioner’sshop,butthemoveearnedhimtherespectable name
Minogawano Rihachi,thefirstof severalappellationshewasto take
duringhisclimbfromobscurity.JustastheMitsuiswerecalledEchi-
goya,a cognomenderivedfromthenameoftheirshopinEdo,sowere
RihachiandhisadoptivefamilycommonlycalledKinokuniya.Hisjob
wasto peddletheconfectionsmadebythefamilyand,ashecalledon
customers,carryinghisbasketsofsweetsandthesteelyard forweigh-
* AsLordofBungo,Tadamasa visitedtheUnitedStatesin 1860,a member
ofJapan’sfirstdiplomaticmissiontotheWest.HealsoheldthetitleofLord
ofKozukeandwascommonlyknownasKozukenosukeinhislateryears.
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ingthemout,helearnedtherudiments ofbusinessandcultivated
friendshipswith tradesmen.Withinten yearshe had accumulated
enoughcapitalandexperienceto gointobusinessforhimself.

Intheearly1850s,atthetimewhenPerrywasorganizing hisfirstex-
peditionto Japan,Rihachi,thenthirty-twoyearsold,boughtan in-
terestina tinymoney-exchangeshop.Laterin thedecadeheattracted
theattentionofMitsui’smanagersbyhisshrewdnessduringthetimeof
confusionandanxietyinthemoneymarket,asthebakufumanipulated
thecoinageto copewiththegolddraintheforeigners werecausingat
Yokohama.

Rihachisuddenlyshowedanunaccountableinterestinbuyinga cer-
taintypeofkoban(anelongatedgoldcoin)mintedintheTempoera,a
dozenyearspreviously.Whenheranoutofcashhepawnedhishoard
toborrowfundswithwhichheboughtmoreTempokoban,repeating
theprocessasoftenashiscapitalpermitted.Withina shorttimethe
bakufu,havingsecretlydebasedthecurrency,announceda changein
ratesthatnearlytripledthevalueofRihachi’s coins.

Rihachithen got an introductionto the Mitsuiryogaeya,which,
despitehavingthebestprivateintelligence systeminJapan,remained
ignorantoftheimpending valuechangeuntilthedayit wasdeclared.
WhenRihachicameinwithhisheavybagsofgold,a rippleofastonish-
mentspreadamongthemembersoftheryogaeya. In a veryshorttime
hiscoupbecameknownto obantoSaitoJunzo,themostinfluential
employeeoftheMitsuis’Edoshop.

FromthenonRihachiwasa familiarfigurearoundtheMitsuiryo-
gaeyaandwasgiventhenicknameKinori(madefromtheinitial
soundsof Kinokuniyano Rihachi).It didn’ttakeSaitoverylongto
learnthat Kinori wasacquaintedwith Oguri Tadamasa,who, having
succeededhisfatherasLordofBungo,wasnowanimportantofficial
inthebakufu’saccountingdepartment.It wasprobablyduringoneof
Kinori’sfrequentvisitstoOguri’shomeintheKandadistrictofEdo,
neatKinokuniya,thathehadpickedupthetipabouttheimminent
revaluationofthekoban.

Rihachi-Kinori’srelationshipwiththeMitsuisduringthenextfew
yearsisobscure.Theyhadnoreasontotrusthim,because undoubtedly
hewasaninformantforOguri.However,theiroperations werepredi-
cateduponexploitingtalent,gleaningadvanceinformation,andcurry-
ingfavorinhighplaces.SotheypatronizedKinori,perhapsinthehope
thathemightrenderthema significantservicesomeday.In thisthey
werenotmistaken, althoughtheyhadto waitseveralyearsbeforethe
opportunityarrived.

WhileupstartRihachiprosperedinmysteriousways,thefortunesof
long-establishedchonincontinuedtosagundertheincreasingweight
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AtfellupontheMitsuis.ofthoseburdensloans.Theheaviestofforced
ofthehousewerebeingeatenawaybythesametime,thefoundations

pointin thestructurewasTheweakestmismanagement.ofthetermites
insti-fiscaloperations,anomalouswhosegofukuten,the Yokohama

Notonlyweretheshop’shavebeendescribed.tutedbySaitoin1859,
funds,buttheex-withpublicandloosefastplayingclerksdry-goods

theirloansoverextendedhadandsilverinspeculatingweretooecutives
to silkmerchants.

asthedemandforbothrawSilkwasthemainexportcommodity,
fiberandsilkwormeggsboomedafterasilkwormblightthat swept

werethroughEuropeinthe early1860s.TheJapanesesilkmerchants
goodrisksbecausetheirguildhadbeengranteda monopolybythe
bakufu.But takingadvantageofthe generalconfusion,somesilk-

anarrange-hanbegansellingdirectlytoforeignmerchants,producing
to bothparties.The bakufu,seeingitsmentthat wasadvantageous

revenuethreatened,imposedstrictercontrols,bannedtheexportof
thatproducerssoheavilytrafficeggs,andtaxedtheraw-silksilkworm

weremerchantssilkthenativeAsaresultprofit.amakenolongercould
unabletorepaytheirdebtstoEchigoya.

camefromatYokohamabyEchigoyabeingloanedthemoneySince
treasuryatit hadto beremittedto the shogunate’scustomsrevenues,

andbadlucktheshopfoundofmisfeasanceregularintervals.Because
ofthebakufutreasury,awareoftheitsshortagesmounting.Officials

unsavorysituation,seemtohavebeenusingit asgroundsfor black-
in theforcedloansbeingmail.WhenEchigoyapleadedforareduction

levieduponthe chonin,treasuryofficialshintedthatunlessMitsui
ofallrepaymentwoulddemandimmediatethe governmentcomplied

publicfunds or, if necessary,wouldconfiscatetheHouse’sassets.
under-defiesconditionofthisdangerouslongneglectOmotokata’s

wastoopre-KofukuthatHachiroemonunlessitisassumedstanding,
inEdotheoperationsinKyototosupervisewiththeturmoiloccupied

OrhadheandtheotherMitsuifamilyheadscomposingandYokohama.
becometoo effeteto copewithit? Whateverthereason,Omotokata

duringthecen-accumulatedtheyhadallowedtheirreserves,carefully
turies,to dwindleto perilouslylowlevels.

plight,andhencethatofthechonin,causeofthebakufu’sAprincipal
oftheChoshuhan,whichhadcausedtheMitsuiswastheintransigence

Nowatlast,exhaustedsuchgrievouslossesintheKyotoconflagration.
bythebakufu’ssubduedwaseasilyChoshudefeats,bythreesuccessive

forces.Yetthe victoriouscommander,SaigoTakamoriofSatsuma,was
withtheloyalistcauseheInhissympathyhimselfanardentnationalist.

strengthrecoveredtermsthatChoshulaiddownsuchmildsurrender
bywhichYoshidaShoin’srapidly.Aftersomeelaboratemaneuverings
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disciplesgainedleadershipinthecivilaffairsofthehan,theformidable
shotaiunitswereagainbeingtrainedfora comeback.

Oneofthemostpowerfulmenin thebakufu’sgovernmentwas
OguriTadamasa,who,havingusedthe knowledgegainedin Philadel-
phiatoimproveJapan’scoinagesystem,waspromotedtotheposition
offoreignaffairscommissioner.Profoundlyloyaltotheshogun,hehad
beendissatisfiedwhenChoshuwaschastisedsolightlyafterhaving
occasionedsomuchdistress,andhehadbeenoutragedwhenthehan
refusedtoaccepteventhemildpunishmentimposeduponitbySaigo.
Moreover,it wasnolongera secretthatthenewBritishMinister,Sir
HarryParkes,hadbeencultivatingthefriendshipof Satsumaand
Choshu,whowerereceivingcontrabandmilitaryequipmentofad-
vanceddesignfromEnglishmerchants. If neglected,thissmuggling
couldmakethetwohaninvincible.

Oguri,whowasalsocommissionerof thearmyandnavy,decided
thatnotimeshouldbelostindealingChoshua blowfromwhichit
wouldneverrecover.The FrenchMinisterconcurred.Havingim-
ptovedrelationswiththeshogunate,Francehadpromisedfinancial
assistanceandevenmilitarysupportagainsttherebellioushanif they
werewanted.WithFrenchhelpthe armywasbeingmodernized, a
strongfleetwasbeingbuilt,andanavaldockyardandfoundryhadbeen
establishedatYokosuka.Tobringotherrecalcitrantdaimyobackinto
line, the shogunateattemptedto reimposethe sankin-kotaisystem;
andasanassertionofthebakufu’sauthority,theshogunhimselfwent
toOsakaattheheadofalargearmyandestablishedhisheadquarters
there. |

In anticipationof his departuretherewasa flurryof businessat
Mitsui’sEchigoya,followedbya deadcalmasthebakufu’sactivity
shiftedto theOsakaregion.Westerndiplomatswerepressingrelent-
lesslyforboththeopeningof theportat Hyogo(nowcalledKobe)
andtherightofresidence innearbyOsaka.Infact,theyhadofferedto
canceltheindemnitydemandedfromChoshuifthoseconcessionswere
made.Butthebakufu,fearingreprisalsfromhanopposedtotheopen-
ing,strainedeveryresourceandpaidthefirstinstallment of 500,000
dollarsata timewhenpreparationsforthepunitiveexpeditionagainst
Choshuweredepletingthegovernment’srevenue.

Earlyin1864theMitsuishadbeensqueezedformorethanamillion
ryo.Laterthatspringtheyhadtohandovermorethan40,000pounds
of silver,worth150,000ryo.Fromtheendof 1863to themiddleof
1866theHousewasforcedto “lend”thebakufuat least3.5million
ryo.Reelingfromthesesuccessiveraids,Omotokatacalledforanemer-
gencyaccounting,whichrevealedanappallingsituation.AtYokohama
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Echigoya’spublic-fundsaccountshowedshortagesof110,000ryoand
of10,000dollarsinforeignsilver.Butforcedloanstothebakufuhadso
depletedthecentralreservesthateventhisrelativelymodestsumcould
notbeadvanced byOmotokata,andtheothershopscouldofferlittle
assistance.

As a last recourse,HachiroemonKofukuinstructedthe Osaka
gofukutentoborrowasmuchaspossiblefromformerclerkswhohad
establishedbusinessesoftheirown.Itwasthecommonpracticethen,
asit stillis,to rewardanemployeeforlongandfaithfulservicewith
theprivilegeandeventhemeansof settinghimselfupindependently
inbusiness.Naturallysuchassistanceincurreda lastingobligationof
gratitudetotheoriginalhouse.Byanappealtoconscience,Omotokata
gleaned50,000ryo,tobeheldasanemergencyfundto staveoffthe
bakufumomentarilyincaseit shoulddemandimmediatesettlementof
accounts.Buttheonce-mightyHouseofMitsuiwascloseto ruin,for
thecollapseoftheEdoEchigoyawouldundoubtedlybringdownallof
theaffiliatedshopsandOmotokataaswell.

SuchwasMitsui’ssituationwheninmid-Augusttheshogun’slong-
awaitedpunitiveexpeditionreachedChoshuandlauncheditsoffensive.
Theenormousexpenseofthecampaignwaslaiduponthebacksofthe
merchants,of course,and the commissionerof finance—theversatile
Oguriwearingyetanotherof his officialhats—informedthe Osaka
exchangeshopthatthe Mitsuiswereexpectedto providea loanof
500,000ryo.Thiswastentimestheamountheldin theiremergency
reserve,andwouldmeantheirliquidation unlesssomewaycouldbe
foundtoevadeit.Onepossibilitywastomakeadirectappealtothe
bakufuforaremissionofthelevy.ButthiswouldhaverequiredEchi-
goyato discloseitsirregularitiesat Yokohama,a coursethatmight
havebeenworsethanbankruptcy.

Omotokatahada numberof verysoundexcusesfor a delayand
usedthemsuccessfully.Whilethematterwasstillunderdeliberation,
Ogurihitupona planformitigatingthefinancialpanicbroughtonby
theChoshucampaign.Hissolutionwasto lendEdo’smerchantsthe
revenuesfromthe customsofficeat Yokohama,acceptingtheirin-
ventoriesas collateral.TheMitsuis(whohadmadesucha messof
governmentbusinessintheforeignsettlement)wereorderedtohandle
thedisbursements.ThisassignmentterrifiedOmotokata.Alreadyclose
toinsolvencyfromtoomuchgovernmentbusiness,theHousewanted
nofurtherentanglementwiththeunpredictablebakufu.

Itistruethattheyhadprosperedfromtheirgovernmentcommissions
ingoodtimes,butnow,in badtimes,thehazardsweretoogreat.Of
thejunin-gumi,thetenfiscalagentsappointedinthe1690s,allbuta
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ofthebadtimes—andwhosurvivedBankersfewhadgonebankrupt.
those Mitsui,Ono, Shimada,and Konoikewerethe most conspicu-

becomesocautiousaboutloansandcreditsthatlessermer-ous—had
ofchantswerestarvedforoperatingfunds.Thereforethefulfillment
itimperativewasOguri’splanto advanceloansagainstmerchandise

Furthermore,wastobeprevented.ofEdo’seconomythetotalcollapse
peculiarsituationmadeitsuicidalforthemtoantagonizetheMitsuis’

Oguriby refusingto cooperate.
Onlya miraclecouldextricatethemfromthetighteningjawsofthe

trapin whichtheywerecaught,anditwasobantoSaitoJunzoof
of“Kinori-theservicesit whenheenlistedwhoachievedEchigoya

RihachisinceKinokuniyasan.”Doingso tookno greatimagination,
wasaregularclientoftheEdoexchangeshopandpersonallyacquainted
with its director,MitsuiJircoemonTakaakira,whomhe sometimesac-

orto housepartiesattheestatesonjauntsto thecountrysidecompanied
ofminordaimyo.

It wasnotinkeepingwithMitsui’sdignitytoaskfavorsofanup-
startlikeRihachi.Buthisinfluencewiththecommissioneroffinance
meantmuchmorethandignity,soSaitoswallowedhisprideandpaida
visit to Rihachi.The detailsof their conversationare unrecorded,but

advice,aswellashisinter-thereis littledoubtthathesoughtRihachi’s
wasdeeplyto onestory,RihachiventionwithOguri.According
inhim.ItistrustbySaito’sandbytheplightofhiscolleaguestouched

bankersetaveryhighpriceuponthattheambitioushowever,probable,
far beyondanyofferthethemwasgotfromhewhatforservices,his

Mitsuishadeverdreamedof making.
soitwastomostofthefamily,hadbeenastrangerUntilthenRihachi

decidedinEdothathebetakentoKyotobytwohigh-rankingbantoto
Inthehisplan,oratleastthepartofitthatcouldbediscussed.present

Rihachiheads,andfiveotherfamilyKofukuofHachiroemonpresence
scheme.Inorderto pre-his precedent-shatteringmodestlyexplained

business,theexchangeofpasterrors,hemaintained,ventarepetition
andprivatelendingaswell,shouldbeseparatedfromtheEchigoya
gofukuten.Furthermore,all governmentcommissionsshouldbe
handledby a separategoyodokoro,ot officialbusinessestablishment,
placeddirectlyunderthesupervisionof Omotokata.In otherwords,
the monolithichousewasto be divided,so that if a failureoccurredin
onelineofbusiness,asseemedmorethanpossible,theotherbranches
neednotbedraggeddownwithit.

Rihachimadeafavorableimpression,andthemeritofhisideawas
hisbySaitothroughproposedButtheconditionrecognized.generally

envoys—thatRihachibeappointedmanagerof thegoyodokoro—
seemedimpossibleto accept.AJapanesebusinesshouserarelyem-
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ployed“outsiders”forsuchimportantjobs,whichwereentrustedonly
tomenwhohadenteredthefirminyouthandworkedtheirwayupthe
ladderunderthescrutinyoftheirelders.Thistraditionis sodeeply
ingrainedthatit persiststoday.

Yetnoneof the Mitsuiswantedto handlethe riskygovernment
businessat sucha time,andwhobut Rihachiwouldbe bothable
enoughandacceptableto the commissioneroffinance?Then,too,they
musthavethought,thisnewmanmightsomehow workuponOguti’s
sympathiesto reducetheamountsoftheloanshehadlevied.

ThedecisionrestedwithHachiroemon, whohadbeenmeditating
upontheHouse’svicissitudesandprobablyhadrefreshedhismemory
concerningitsconstitution.Accordingto onearticleofthatrespected
document,theessentialroleofamanagerwastoguardthebusinessof
the House,giveappropriate adviceif the mastererred,andcorrect
blundersalreadymade.Buthisobantohadbecomecareless,givenun-
soundadvice,andcompoundedtheirmasters’errors.Perhapsthisbold
Rihachi,whohadimprovedhisfortunewhileallabouthimotherswere
losingtheirs,wouldbeabletosetmattersaright.

Hachiroemonrealized,too,thathehadbeenremissinobserving the
articlewhichinstructedthemasterstokeepaneyeupontalentedyoung-
et men,“withoutanyoversights,”andto trainthemostpromising of
themasmanagers.BecauseofhiscarelessnesstheHousehadnoobanto
ofsufficientmettletosaveitnowintimeoftrial.CouldRihachiprevent
theultimatedisaster?It wastheobviousintentionofthefounderthat
youngermenoftalentbedrawnfromtheregularstaff,buttheemploy-
mentof an outsider,evenonein middleage,wasnotdefinitelypro-
hibited.Afterconsideringtheunknownperilsthatstilllayahead,
HachiroemondecidedthatRihachiwasindispensableand appointed
him,attheageofforty-five,asmanageroftheproposedgoyodokoro.

TheminutesoftheOmotokata meetingat whichthisdecisionwas
madeareprosaicenough.DatedNovember2, 1866,theentrystates
thattwobantooftheEdoexchangehouse“accompaniedamannamed
MinogawaRihachi,whowasappointedinchargeofthismatter,”after
havingbeendulyevaluated.Buta letterdispatchedto Edobyspecial
messengerindicatesthattheconferencetoucheduponsomepointstoo
delicatetobeputintowriting.Announcing thedepartureofRihachi
andhis companionsfromKyoto,the writerconfided:“It willtake
twelvedaysontheTokaido.If theyarrive[inEdo]safely,theywilltell
youthe secretdetailsof thematterswehavediscussed, sopleasebe
alert.”

ThroughthischainofcircumstancesKinokuniyaMinogawaRihachi,
bornKimura,andalsoknownasMinogawa Kinori,wonhisunprece-
dentedappointment,aswellasapermanentname.Forhisexaltedposi-
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tionamongmerchantsandhisassociationwiththemenin power,the
“manfromnowhere”neededa newnamethat wouldconcealhis
plebeianpast.Perhapsasanencouragementtoloyalty,hewaspermitted
to takewi,thefirstcharacterofMitsui.To thatheaddedwofromMino-
gawa(thenameof hisadoptivefather),andmurafromKimura(the
nameofhisrealfather).AndhechangedhisgivennametoRizaemon,
whichhefeltwasmoredignifiedthanRihachi.Soequipped,andwith
the prayerfulbackingof his newemployers, MinomuraRizaemon
proceededto shoreupthedecrepitHouseofMitsuiagainsttherising
typhoonofthebakumatsu.
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OFTEN,AFTERAwar,thosewhofailedto supportthewinningside
openlyclaimtohavedonesosecretlyandsparenopainstoprovethat
theyhadpreferredthevictorsevenbeforethewarbegan.Inthewakeof
theMeijirevolutionJapan’sleadingmerchantsandtheirclaquesmadea
casethat,althoughtheirhouseshadbeenformallyalliedwiththe
shogunateandfavoredbyit,theirtruesympathiesofcoursehadalways
beenwiththeimperialcourt.

TheMitsuis’protestationsofpriorloyaltyto theemperorwereper-
hapsthemostconvincing.SincethedaysofHachirobeitheyhadbeen
Kyotopeopleatheart,registeringthebirthsof theirchildrenand
buryingtheirdeadthere.Theycontributedregularlyandin seemly
amountsto thefestivalsforwhichthecapitalwasfamous.Theyfi-
nancedtheimperialcourt’smodestprojectsforconstructionandim-
provementwheneverthebakufu’sdolewasinadequate;andwhenthe
greatImperialPalaceburnedin1855theysuppliedalargepartofthe
fundsforrebuildingit.Theyalsomademuchofthefactthattheyhad
beenpatronsofMotooriNorinaga,greatestofthenationalscholars.
“Motooriandhisfollowersbreathedintolargenumbersof their
countrymenthe spiritof devotionto the ImperialFamilyandthe
exaltationoftheJapanesegenius,’!asE.H. Normanwrote,andare
givenmuchofthecreditfortheeventualoverthrowoftheshogunate
andtheabolitionoffeudalism. |

Of moreimmediatesignificancewerethe cashcontributionsthe
Mitsuisandotherchoninmadetotheemperor’scause.Mosthistorians
agreethatthosewerevoluntary,butanotedJapaneseeconomicscholar,
HonjoEijiro,whileadmittingthatthewarsoftherestorationwere
foughtandwonwithfundssuppliedbythechonin,insistedthatthey
wereobtainedbycoercion.?Thereisevidencetosupportbothopinions,
butcommonsenseleadsto theconclusionthatthechonin(liketheir
counterpartsin Europe, the Fuggers and Rothschilds,and like the
RockefellersandMorgansin the UnitedStates)madea practiceof

in thefavorof morethanone contenderforthemselvesestablishing
theirsenti-Power.TherecordshowsclearlythattheMitsuis,whatever

Fi
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mentsmayhavebeen,kepttheirmainstakeuponthebakufu’snumber
untiltheveryendof the Tokugawaregime,althoughtheywere
hedgingwithsubstantialsidebetslaidupontheopposition.

UnfortunatelyforthefactsofJapanese history,theprudenceofthe
peopleinvolvedandthe highincidenceof naturaldisastersin Japan
haveremovedallbuta fewtracesoftheMitsuis’collaborationin the
intriguesattendingthecollapseofthebakufu.Recordswerekept;and
someofthemmusthavebeendangerouslyrevealing,becauseanumber
ofthoserelatingtothegestationandbirthofJapan’scapitalisteconomy
weresecretlyentrustedbytheMitsuisto MinomuraRizaemon.They
remainedunderseal,presumablyunread,in the Minomurafamily’s
storehousein Tokyountil1923,whenit wasdestroyedbytheKanto
earthquake.

It isprobablethatnomanoutsidethegovernmentknewmoreabout
the clandestinetransactionsduringthebakumatsu andtheMeijiup-
heavalthandidMinomura.AsthebrainbehindJapan’smostinfluential
privateenterpriseandthecommanderofitsresources,heextendedhis
investigationsintothehighestcirclesofboththecourtandtheshogun-
ate and was also privy to the machinationsof those who, in truth,
managedtousurpthepowerofboth.Undoubtedlythedocumentsin
hispossessionwouldhavehelpedto interpretthereasonsforsomeof
thealmostincredibleeventsthattookplaceinthosecrucialyears.But
becausetheexposureofcertainstateorprivatesecretswouldhaveun-
raveledthefabricofthecarefullywovenMeijimythologyandincurred
thewrathofthepersonages whosepowerandwealthweresupported
byit, theevidencehadto besuppressed.

In partialcompensationforthatloss,theMitsuis’passionforcom-
pilingbusinessinformation, and theirorderlinessandexactitudein
recordingit, havelefta voluminouscollectionof ledgers,letters,in-
structions,agreements,andchroniclesthatmiraculouslyhaveescaped
bothnaturalandman-madedisasters.Fromthesesourcesit isknown
thattheMitsuishadestablishedbusinessrelationsoflongstandingwith
theantishogunateSatsumaandChoshuhanandwereacquaintedwitha
numberoftheiragentsor stewards.In 1866,forexample,twopromi-
nent Satsumaloyalists—SaigoTakamoriand KomatsuTakewaki—
calledattheMitsui’smainshopinKyoto.Asa pretexttheyaskedtoex-
amineararepieceofChinesecalligraphyknowntobeinHachiroemon’s
possession.Saburosuke’schiefclerk,recallingthe incident,wrotethat
the twosamuraiwereextremelypoliteto Hachiroemon,asif talking
withtheirmaster.ThereafterrelationsbetweenMitsuiandtheSatsuma
loyalistsdeepened.Othernamesappearingin the Mitsui’svisitors’
booksofthoseyears,withoutcommentasto thenatureoftheirbusi-
ness,werethoseofGotoShojiro,aretaineroftheKochihanandlatera
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cabinetminister;MutsuMunemitsu,a samuraioftheKiihanwhowas
pair,thatredoubtableas foreignminister;to servewithdistinction

Inoue Kaoru and Ito Hirobumiof Choshu;and court noble Prince
IwakuraTomomi.Allthesemenperformed indispensableservicesin

thebakufu,andtheirvisitstotheMitsuisbecamemoreoverthrowing
frequentasthecrisisapproached.

plot-ofloyalisttheringleaderwasIwakura,importanceOfgreatest
tersin Kyoto.Havingservedtheemperorasapage,hehadrisentoin-

incourtcircles.Then,forhisroleinarrangingthemarriageoffluence
sisterto theshogun,hehadincurredthewrathofthetheemperotr’s

he hadbeenAccusedofbeinga bakufusycophant,at court.radicals
forfiveyears.Likemostofthekuge,hehadaintoseclusionordered

intoait, heturnedhisresidenceTosupplementverysmallincome.
notsub-werethekugethatofthefactden,takingadvantagegambling

broughthimintocontactwithjecttosearchbythebakufu.Thissideline
ronin,whomayhavewereloyalistmanyofwhomgamblers,wandering

aneagercon-hebecameAt anyevent,himtoradicalism.converted
andespionagetoconducthewasablea clienteleandwithsuchspirator,

possiblyguerrilla-typeoperationsalloverJapan.
intoextendingThebanishedprincestillhadlinesofcommunication

bedchamber—foremperor’stheintothe imperialcourt—indeed,
whoseTadayasu,workingcloselywithhimwasthekugeNakayama

mothertheandconcubinefavoritemajesty’shisdaughterYoshikowas
IwakurawaslinkedmoststronglywiththehanofofhissonMutsuhito.

Choshu,but he also maintainedclose contactwith Satsumathrough

Okubo Toshimichi,who, with his boyhoodfriend SaigoTakamori,

wasrapidlygainingcontroloverthathan’saffairs.Itwasrecognized
thatthosetwohanhadenoughpowertooverthrowthebakufuifonly

hatedtheirradicalsChoshu’stheywouldworktogether.Unfortunately,
byhelpedIwakura,irreconcilable.rivals,andthefeudseemedSatsuma

bytheBritishdiplomatsroninfriendlytobothsides(andindependently
In 1866thereconciliation.atoeffecttirelesslyworkedandmerchants),

Sat-Choso-calledagreement—theanreachedhantwo contending
alliance—thatmeantdoomfortheTokugawas.

This alliancewas concludedby Okubo, Saigo,Komatsu,and Kido

Koin. These men, with their Satsuma-Choshucomradesand a few

othersfromthe han of Aki, Tosa,and Hizen,werethe oneswho
andtheshogunate,thecoupthatoverthrewandexecutedorganized

for severalinthenewgovernmentthetoppositionswhomonopolized
ofthefactmaybe,nearlythesignificanceWhateverafterward.decades

withtheMitsuisorallofthemareknowntohavebeeninconsultation
whichtheMeijirevolution,theirbantoduringthethreeyearspreceding

is misleadinglycalleda “restoration.”
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It wasthepolicyoftheMitsuisnottoskimpwhenthestakeswere
high.Havingappraisedthesepatriotsandtheirchancesofsuccess,the
Housetreatedthemgenerously.Onechronicler,writinginthe1930s,
stated:“Whenwelookatswordplayonthestageandscreen,weoften
forgetwherethemoneycamefrom.ButevenloyalistsoftheMeiji
Restorationcouldnotlivewithouteating,soexpensesfortheirliveli-
hoodsalonemusthavebeengreat.Besides,expensesfortheirpunishing
thebakufuandpayinggeisha. . . wereenormous.OfcourseSatsuma
andChoshuhadfunds,butwealthymerchants,includingtheMitsuis
werebehindthem.”

Minomura’srelationshipswiththosedissidentsamuraiandnobles
beforehejoinedMitsuiarenotclear,butitissignificantthattheircon-
nectionwiththe housebecameconspicuousin the yearhe wasap-
pointedobanto.One of his descendantssaidthat Minomurawasquite
closeto thosestatesmen-to-beandthatwhentheyvisitedMitsuihe
wastheonewithwhomtheyusuallyconferred.Topreservesecrecy,
Minomurawouldtakehisvisitorsforawalkinthegarden,wherethey
couldconversewithoutfearofeavesdroppers,forspieslurkedevery-
whereandmostof themattersbeingdiscussedwouldhavebeenex-
tremelycompromising.

Minomura’sconnectionswiththeloyalistsamuraiandnobleskept
theMitsuiswellinformedabouttheiractivitiesandplans.Atthesame
timeMinomurahimselfwasavaluablesoutceofinformationaboutthe
bakufu,inasmuchas hispositionas chiefof Mitsui’snewofficefor
handlingofficialfundsbroughthimintofrequentcontactwithLord
Oguriin Edo.

AnothersourceofusefulintelligencewasMutsuMunemitsu,a te-
tainerofLordKii,whowasamemberoftheTokugawafamily.While
completinghisstudiesinKyoto,Mutsuhadbeenlivingasa shosei—a
combinationhouseboyandprotégé—inthe householdof Mitsui
SaburosukeTakaaki,heir of HachiroemonKofuku.Mutsualsohadan
entreeatnearbyNijoCastle,theshogun’sheadquartersinKyoto.

Commandingashedidtheseandotherimportantsourcesofintelli-
gence,Minomuramayhavebeenaswellinformedaboutthedeveloping
situationasweretheconspiratorsthemselves;andhesurelyknewmore
thanthebakufudid,despiteitselaborate espionagenetwork.Thereis
nothinginallthistoprovethatMitsui-gumi wasanactivepartytothe
loyalistconspiracy,but thisis preciselythekindof informationthat
wouldhavebeenmostcarefullyconcealedbytheMitsuisandtheir
friends,for obviousreasons.Furthermore,the rewardsthat Mitsui
ultimatelyreceivedfromthesuccessfulplotterswerefaroutofpropor-
tiontotheirrecordedcontributions.Thesefactsandprobabilitieslead
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tospeculationthattheMitsuismayhavebeenmoredeeplyinvolvedin
therevolutionthaniscommonlysupposed.

TheMitsuis’motivescanbeguessedfromanappraisalofthesitua-
tionin whichtheywerecaught.It willbe recalledthatMinomura’s
friendOguri,ministerofthearmedforces,hadriskedeverythingupon
sendingasecondpunitiveexpeditionagainstChoshu.Butthecampaign
wentbadlyfromthestartbecausethemenofChoshuhadbeenarmed
withmodernweaponsandshipsbytheBritishandbecauseSatsuma
(presumablythe mainstayof the bakufu)wasin secretalliancewith
Choshu.In 1866the bakufu’sforces,whichhad beensent to chastise
Choshu,werebeingdefeatedignominiouslyonallfronts.Thedeathof
ShogunTokugawaIemochiinSeptembergavethebakufuapretextfor
suspendinghostilitieswithoutadmittingdefeat.Buttheshogunate’s
governmentwasleftinperilouscondition,havingtoloadthecostsof
demobilizingthepunitiveexpeditionuponanalreadyprostrateecon-
omy.(It wassoonafterIemochi’sdeaththat LordOguriimposed
uponMitsuitheforcedloanof500,000ryo,anddesignatedtheHouse
to administerthereliefloansin Edo.)

Meanwhile,a shortageoffoodandconsequentpriceincreasesat-
tributedtospeculationprovokedriotsinEdo.Ledbypriests,angry
mobsattackedmoney-changersandmerchantsof riceand saké.In
November,immediatelyafterMinomuraRizaemonreturnedto Edo
fromKyotowithhisnewnameandposition,a terribleconflagration
razedthegreaterpartofYokohama,includingthecustomshousefrom
whichhewasto drawfundsforthosereliefloansto distressedmer-
chants.LessthanthreeweekslateranotherfireguttedtheNihombashi
districtin Edo,destroyingsomanystructuresthat, someonecalculated,
iftheyhadbeenplacedsidebysidetheywouldhaveextendedmore
thanthirtymiles.

The lossesto Mitsuimusthavebeensevere.But the confusion
resultingfromthoseevents,compoundedbya reorganizationin the
bakufuaccompanyingtheaccessionofanewshogun,gavetheMitsuis
agoodexcuseforfurtherdelayinpayingthemoneydemandedbyLord
Oguri.Then,earlyin1867,whilethepopulacewasobservingtheNew
Yearholidays,thedeathofEmperorKomeiagainplungedthenation
intoofficialmourning,duringwhichtimebusinesswassuspended.

ThecauseofKomei’sdeathisstillamootpointamonghistorians.A
mostknowledgeableBritishdiplomat,SirErnestSatow,recalledin his
memoirs,publishedin1921:“Rumoutattributedthedeceasetosmall-
pox,butseveralyearslaterI wasassuredbyaJapanesewellacquainted
withwhatwentonbehindthescenesthathehadbeenpoisoned.He
wasby convictionutterlyopposedto anyconcessionsto foreigners,



78 «©MITSUI

andhadthereforebeenremovedoutofthewaybythosewhoforesaw
thatthecomingdownfalloftheBaku-fuwouldforcethecourtinto
directrelationswithforeignpowers.”4 Anotherpossiblemotivefor
assassinationlayin thefactthatEmperorKomeiwasfavorablydis-
posedtowardthe newshogun,TokugawaHitotsubashi Keiki,and
thereforewouldnot approvethe extremeantibakufupolicyof the
loyalists.

Japanesehistorianstodaygenerallybelievethat the “smallpox”
responsiblefortheemperor’suntimelydeathattheageofthirty-seven
wasactuallya poisonadministeredat thebehestof PrinceIwakura.*
Theevidencetosupportthisbeliefisscanty,butthemotivesthatmake
it probablearecompelling:forexample,thereplacementofKomeiby
the pliablefourteen-year-oldPrinceMutsuhito,whocouldbe domi-
natedbyradicalsopposedto thebakufu,enabledtheSat-Choalliesto
obtainthe “imperialedicts”theyneededfor legitimizingtheirsub-
sequentcoupd’état.

Inanyevent,althoughnoonewouldaccusetheMitsuisofhaving
takenapartintheregicide,thedeathofEmperorKomeimarkedthe
turningpointin theirdecliningfortunes.

It mightappearfromallthisthattheMitsuiswerecommitted tothe
imperialcause.Yetthefactremainsthatevenwhiletheywereinten-
sifyingtheircollusionwiththeloyaliststheywerealsokeepingin the
goodgracesofthebakufu.Whenthefifty-dayperiodofmourningfor
thedeademperorwasover,Minomurapaida visittohisbenefactor
Oguriandpresenteda letterof proxyfromHachiroemon Kofuku.
Thereis no recordof hisargumentsforthebakufu’sleniencytoward
hisemployersin thematterofthatenforcedloanof500,000ryo,butas
oneofMitsui’sclerksnotedcryptically,“notasmallamountofmoney
wasspentontheproject.”Regardlessofpecuniaryinducements,how-
ever,Oguristoodto gainmorefroma viableandgratefulHouseof
Mitsuithan froman embitteredbankruptone,especially sincehe
neededitshelpina newfinancialmaneuver.Sohegraciouslyreduced
theamountofthelevyfromhalfa millionryoto a mere180,000ryo,
payableineasyinstallments.HealsoledMinomurato understandthat
nofurtherloanswouldbedemandedforthetimebeing.Noissuewas
made,apparently,ofthemissingcustoms-houserevenuesattheYoko-
hamaofficeofEchigoya,andthenameofMitsuiremainedimmaculate.

Correspondencepursuantto thistransactionindicatesthatit was

*TheJapanBiographicalEncyclopedia,1964-65(pp.2011-12)statesthatPrince
Iwakura“‘issaidto haveengineeredthe murderby poisoningof Emperor
Komei,whoseantiforeignstandwasthe onlygreatobstacleto theultimate
openingofthecountryto foreignintercourse.”
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unorthodox,to saytheleast.A letter,addressedto “theHonorable
Commissioner”(presumablyintendedfor Oguri’sunderlings)and
endorsedbyMinomuraRizaemon,warned:“Weherebyacknowledge
thesubmissionofthewrittenauthorization,whichwasdulyforwarded
to [o]motokata-sama.

“However,weweresecretlyorderedthatif theabovementioned
matterofapardonshouldleakouttothegeneralpublic,thoseinvolved
withtheuseof thesealwillbeaffected,sothateachoneof youshould
keepit in mindneverto let it be knownoutside;it shouldonlybe
knownamongus.”5

AfterthistriumphMinomutaenjoyedthefullconfidenceofthe
Mitsuis,andbecausehewasusuallyathandwhenimportantmatters
werediscussedpeoplecalledhim“Hachiroemon’sshadow.”Byhis
masterfulorganizationandmanagement,thegoyodokoro—whichhe
eventuallydevelopedintoMitsuiBank—soonshowedenoughprofitto
salvageotherbranchesofthebusiness.Theworstofthestormhadbeen
weathered,butthetrickiestsailinglayahead.

Thenewshogun’sprogressivereforms,especiallyhismodernization
ofthebakufu’smilitaryforces,dismayedtherebels.PrinceIwakura
wrote:“TheactionsofthepresentShogunKeikiareresolute,coura-
geousandofgreataspiration;heisa strongenemynottobedespised.”
AndKidoKoinwarned:“Iftheopportunitytorestorecourtgovern-
mentisnowlost,andtheleadistakenbythebakufu,thenitwilltruly
beasif onewereseeingtherebirthofIeyasu.”’TheBritish,whohad
donesomuchto strengthenKeiki’senemies,nowreconsideredtheir
strategy.Iftheshogunprovedabletomeettheirrequests,therewould
benopointinfomentingrebellionagainsthim.Alsotheyfearedlosing
groundtotheFrench,whowereendeavoringtomakeKeiki’sregimea
SUCCESS.

MinomuraRizaemon,too,wasfullyawareofthesepossibilities.And
liketheBritishminister,hehadnotbecomesodeeplyinvolvedwith
theloyaliststhatretreatwasimpossible.Furthermore,theMitsuiswere
moreheavilyobligatedthaneverto thebakufuandcarefully avoided
anyshowofingratitude.Rizaemon,objectivelystudyinghisintelligence
reports,sawthattheshogunatewasbynomeansto becountedout,and
hewaspreparedto greeta victorybyeitherside.

LordOgurididnothesitateto takeadvantageoftheMitsuis’in-
debtednesstohim.Ingreatneedoffunds,heendedthecenturies-old
banonpapermoneyandorderedtheissueofnotesconvertibletogold,
forlocalcirculation.Butwithpublicconfidenceinthebakufuata low
ebb,heneededthegoodnameof Mitsuito ensureacceptanceof the
goldnotes.Thusredemption of the bakufu’sfirstpapermoneywas
guaranteedbyMitsui-gumi,whichineffectservedasanationalbank
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fortheTokugawaregimewhileat the sametimefinancingarrange-
mentsforits overthrow.It wasthroughsuchopportunism thatthe
Houseearnedthenickname“double-dealingMitsui,”appliedfordec-
adesafterwardwhenevera Mitsui-controlledcompanywascaughtin
equivocalbusinessdealings.

Despitethefavorableimpressionhehadmadeontheforeigners, the
newshogunwasunableto establishhisinfluenceoverthe daimyo,
withoutwhosetroopshecouldnothopetoremaininpower.Andafter
theaccessionofPrinceMutsuhitototheimperialthrone,withthestyle
andtitleofEmperorMeiji,thecourtradicals,undertheguidanceof
Iwakura,acceleratedtheirmachinationsto seizecontrolofthenation.

OnlythendidtheMitsuisshowanyovertsignofdissidence.Inpre-
paringfor the openingof Hyogoport, LordOguriorganizedthe
HyogoShosha,Japan’sfirstjoint-stockcompanyaftertheEuropean
pattern.Its functionwasto conductforeigntradeandto issuemore
papermoneytofinancetheport’soperations.Leadingmerchantswere
invitedtoparticipate,andthemostprominent,MitsuiHachiroemon,
wasappointedpresidentof thecompany.Mitsuigoyodokorohadno
alternativebut to handlethe currencyissue,but uponMinomura’s
adviceHachiroemondeclinedthehonorofheadingthetradingfirmor
ofinvestinginit.Asaresult,subscriptionsbyothermerchantswereso
paltrythatthecompanywasstillborn.Mitsui’srefusaltotakethelead
wasinperfectaccordwiththepositionofPrinceIwakuraandhisSat-
Chocohorts,whoprivatelyfavoredopeningOsakaand Hyogoto
foreigntradebutfoughttopreventthatfromhappening aslongasthe
bakufuremainedin power.

SincethefoundingoftheirHouseithadbeenthestandingpolicyof
theMitsuistoshowspecialrespecttothelordsofKii,whosepatronage
atonetimehadbeenofgreatvalue.Forcenturiestheyhadobserved
the customof greetingceremoniouslythe incumbentdaimyoof Kii
wheneverhevisitedKyoto.ButLordKiiwasa Tokugawa,andasthe
Mitsuisveeredtowardanopenlyneutralpositiontheyabandonedthe
ancientformality.WhenHachiroemonKofukuwasaccusedof dis-
respectfordoingso,hepleadedill-health andbeggedLordKii’sfor-
giveness,butwiththatunmistakable neglectofdutythealienation of
theHouseofMitsuifromtheTokugawas wasdeclared,mostsubtly.

Intheautumnof1867therichlyvariegatedfoliageinthegardensof
NijoCastlebroughtnojoytotheyoungshogun.Heknewthatdespite
hisearnesteffortshehadfailed,anditcameasnosurprisetohimwhen,
lateinOctober,hewaspresentedwithathoughtfullywordedmemorial.
ComposedbysomeofthemoremoderateimperialistsoftheTosahan,
itrecommendedthatheresignhispositionforthesakeofpeace.“There
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isendlessmeritinaman’sknowingwhentohavedone,”Carlylehad
written,andKeikishowedthismerittoacreditabledegree.InNovem-
berheannouncedhisdecisionto yieldthereinsofgovernment to his
sovereign.Assumingresponsibilityfor the unhappysituationwhich
haddevelopedsincetheforeignershadenteredthecountry,he said,
“,. . ifauthorityisrestoredtotheEmperor,andmattersofhighpolicy
aredecidedbyHisMajestyafternationaldeliberations,thenbyunityof
thoughtandeffortthecountrycanholditsownwithallthenationsof
theworld.”’8 |

Thechangewasnottobemadeinsuchagentlemanlyway,however.
Themenaboutto takecharge,althoughmostofthemwerestillin
theiryouth,wereseasonedsoldiersbearingthescarsofbattlesand
skirmishesinwhichtheyhadlostmanyoftheircomrades. Theywere
notcontentwitha resignationthatleftthebakufuinchargeofthena-
tion’sadministration,eventemporarily,andtheTokugawa familyin
possessionofvastdomainsfromthewealthofwhichtheycouldrebuild
theirpower.TheSat-CholoyalistsweredeterminedtosmashtheToku-
gawa’sbakufusystemfromtopto bottom,andhadmadeelaborate
planstodojustthat.Theircampaigntoseizecontrolwasalreadyunder
way,andgainingirresistiblemomentum.

In Julyof 1867the Sat-Choleadershadmetat PrinceIwakura’s
residence,signeda pacttocarryoutacoupd’état,andbeguntotrain
theirarmedforcesintensivelyforthispurpose.EarlyinNovember,
whentheylearnedofKeiki’simpendingresignation,theysentOkubo
posthastetoIwakurawithapetitionaskingtheemperorforauthoriza-
tionto overthrowthe bakufu.ThroughPrinceNakayama, the em-
peror’sgrandfatherandtutor,Iwakurareceivedwrittenorderstothis
effectandpassedthemsecretlytotheSatsumaandChoshuleaders.By
thetimeKeikiannounced hisresignationasshogun,cracktroopsof
bothclanswereontheirwaytoKyoto,whereunitsofseveralsympa-
theticdaimyowerestationedto “protect”thecourt. Thusalready
therewasinexistencean“imperialarmy,”andservingit discreetlyas
quartermasterwastheHouseofMitsui—whichwasstillofficialpurvey-
ot andbankertothedyingbakufu.

Sincethebakufustillheldthenation’spursestrings,aswellasits
administrativeoffices,thecourtcoulddonothingwithitshypothetical
power.As the firstanniversaryof the lateEmperorKomei’sdeath
approached,PrinceIwakurarequestedfundsfromShogunKeiki,who
wasstillinresidenceatNijoCastleinKyoto,ostensiblyforthepurpose
ofconductingappropriatememorialservices.Butallhecouldgetfrom
theshogun’streasurer,LordOguri,wasapittanceofonethousandryo,
sohehituponanotherstratagem.OnDecember23,astheChoshu
forceswereapproachingKyoto,heorganizeda “donation-accepting
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office,”orkinkokusuitosho.Itsrealpurposebecameapparentthreedays
later,whenanimperialmessengercametotheimposingnewresidence
of MitsuiSaburosuke,head of the exchangehousein Kyoto, with a
noticethatread:“‘Astheshogunatereturnedthereinsofgovernmentto
theemperor... theimperialcourtistakingovernationaladministra-
tion.Sincetheshogunatehasyettohandoverthestatetreasury,how-
ever,theimperialcourtiswithoutsavings,soa procurementofficeis
beingsetup.... Thereiseveryindicationthatfightingmaybreakout
atanytimebetweentheimperialandshogunateforces,anda shortage
ofmoneyforgeneralexpensesandmilitaryfundsisfeared.Youror-
ganizationhaslongbeenprovidingexchangeservicefortheimperial
court.Youarerequestedtotakechargeoftheprocurementoffice.You
mustmakeeveryeffortin theimperialcause.’”

Thisbluntdemand,unsignedbutpresumablysentbyIwakura’sor-
der,madeit necessaryatlastfortheHouseofMitsuitodeclarefulland
openallegiancetoonesideortheother,andafamilyconferencewas
convenedimmediately.SinceMinomuraalreadyhadacquaintedhis
employerswiththesituationanddeclaredhisintentionto partfrom
LordOgurionceandforall,therewaslittleneedfordiscussion. The
timefordissimulationwasover,andit wasagreedthatMitsuiwould
backtheimperialsideexclusively.

Saburosukewasreadywhenarepresentativeofthe“imperialtreas-
uty”(whichdidnotexist)calledathismansionlatethateveningwitha
summonsto appearat thepalace.Hewaswearinghisformalkimono
embellishedwiththe“foureyes”oftheSasakicrest,andashestepped
intothepalanquinprovidedforhimhecarriedaheavyparcelwrapped,
asisthecustom,ina heavysilkcloth.Escortedbylanternbearersand
swordsmencladinarmor,hewasbornetotheappointed placeandwas
receivedalmostobsequiouslybycourtofficials.Theyofferedhim,as
headoftheKyotoMitsui-gumi,thepositionofexchangeagentforthe
imperialgovernment.Theyalsorequestedhimto takechargeofthe
organizationforsolicitingdonationsforthecourt.Showingthehumil-
itypropertohisstatusasachonin,Saburosukeacceptedtheappoint-
mentsgracefully.Thenhe unwrappedthe lacqueredboxhe had
brought.It containedonethousandgoldryo—quiteprobablythefirst
privategiftofferedto thenewimperialgovernment.

Saburosuke’sassignedtaskwasto solicitfundsfromOno-gumiand
Shimada-gumi,whowerestillreluctanttoprovokethebakufubyaid-
ingitsenemies.Meanwhilethe“donation-acceptingoffice”hadbeen
setupatonegateoftheImperialPalace,andotherwealthypeoplewere
contributingto it. KumagayaKyuemon,a merchantfriendofPrince
Iwakura,gaveonethousandryoandonehundredandfiftypairsof
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futon,otpaddedsleepingquilts,forthesoldiersthenswarmingintothe
city.AtempleinNarasentonethousandbalesofrice,andthepowerful
BuddhisttempleNishiHongan-jiinKyotodonatedthreethousandryo.
Thegeneralpublicalsohelped,supplyingtenthousandpairsofstraw
sandals,severalthousandricebowls,and quantitiesof foodstuffs,raw
cotton,andcharcoal.Thesevoluntarygiftsamountedtonearlyforty
thousandryoincash,inadditiontocontributionsinkind;incontrast,
OnoandShimada,merchantswhoseprestigewasovershadowedonly
byMitsui’s,madea“poormouth”andproducedonlyonethousandryo
betweenthem.Theirparsimonythenwastobecomea causeforintense
regretlater.

Since1864theChoshuarmyhadbeenbanishedfromKyoto,and
obediently,it remainedencampedoutsidethecity.Butonthesecond
dayof1868,bytheoldcalendar,thegovernmentoftheChoshuhanwas
pardonedbyimperialdecree,andKidoKoinleditstroopstriumphant-
lyintoKyotoonthefollowingday.MeanwhileIwakurasummoned
severalfence-straddlingdaimyotoaconferenceatwhichherevealedthe
existenceoftheemperor’sorderstooverthrowthebakufu,thereby
gainingtheirsupport.Accordingtoprearrangedplan,theloyalistunits
surroundedthepalaceasSaigoandKidodisplayedtheirauthorization
torelievetheshogun’sforcesthenonguard.InsidethepalaceIwakura,
inthepresenceofthebewilderedboy-emperor,proclaimedthe“Im-
perialRestoration,”togetherwiththe decisionthat HitotsubashiKeiki,
thefifteenthandthelastoftheTokugawa shoguns,wasto relinquish
allhispositionsandtitlesandthattheTokugawafamily,exceptfor

wasto sur-thosefewofitsmemberswhohadsidedwiththeloyalists,
renderitsvastdomainstotheimperialcoutt.

Incredibly,thisdecreewasacceptedbytheshogun,whowithdrew
followersafewdayslaterandfromNijoCastlewithhisdisgruntled

bytroopsof theheadedforOsaka.NijoCastlewaspromptlyoccupied
imperialgovernment,nowunderthecontrolofprincesIwakuraand

oftherebelclans,andaretainersa fewhereditarySanjoSanetomi,
andneighboringChoshu,Satsuma,fromsamurai”“countrydozen

provinces.
Thiswasveryconvenientforthenewlyappointedcourtbankers,the

mansionat Saburosuke’stheirheadquartersMitsuis,whoestablished
justacrossthe moatfromNijoCastle.Thefactthat theMitsuisand

acquaintedMinomura,werepersonallytheirhiredmanager-general,
meninpower”wasevenmorewithmostifnotallofthe “honorable

gratifying.
in theirposition,however:withaTherewasoneseriousweakness

menin powerthehonorablelooming,dimensionswatof unknown
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neededenormoussumsofmoney,immediately.AndtheMitsuis,who
hadbeentryingsohardforsolongtoberelievedofallofficialbusiness,
nowfoundthemselvessaddledwiththeobligationto refillthenew
government’snearlyemptytreasury.



9 - ByAppointment
to the Emperor

ONTHEFIRSTDAYOFYEARONEoftheMeijiera,*theMitsuihouse-
holds,havingsuspendedallbusinessactivitiesforthelongNewYear
holidays,gatheredattheirrespectivemansionsforquietcelebration,
rest,andcommunionwiththespiritsoftheirancestors.Butthecus-
tomarysilenceofKyotowasbrokenbythetreadofmarching feet,the
poundingofhooves,andtherumblingofwheelsovercobblestones,as
theemperor’ssoldiersrushedtodefendKyotofromapproachingene-
mies.Theshogun,yieldingto theprotestationsofhisretainersand
loyaldaimyowhoweredeterminedtofightforthewealthandpowerto
whichtheywereaccustomed, hadmobilizedan armyat Osaka.His
forces,whichoutnumberedtheemperor’stroopsbyfiveto one,were
marchingonKyoto,anda longsiegewasexpected.

Theimperialarmylackedalmosteverythingexceptzeal,butsuchwas
thestrengthofcustomthatYuriKimimasa,Iwakura’sfinancialassistant
inchargeof“acceptingdonations,”hadlockedhisofficeandtakenhis
customaryfive-dayNewYear’sfurlough.Inconsequence,thefeasting
at MitsuiSaburosuke’shomewasinterruptedbythearrivalofa mes-
sengerfromthecourt,whopresentedanurgentrequestformoney.
TheMitsuimenwithdrewreluctantlyto thecountinghouse,where,
lateintothenight, thejingleofcoinsandtheclickingofsorobancould
be heard—perhapspunctuatedby an occasionalsighas Saburosuke
watchedthefirm’s“cellarsilver”depletedonceagaintoprotectarisky
investment.Beforedawnof the seconddaya squadof soldierscom-
mandedbyayoungartillerycaptainarrivedwithahandcartandhauled
thetreasure—abouttwothousandryo—toimperialarmyheadquarters.

This,andpresumably similarcontributionsfromothermerchants,
enabledthe imperialtroops—aidedby superiororganizationand
tactics—toroutthebakufu’sarmyinthebriefbutdecisivebattlefought
atTobaandFushimi,justsouthofKyoto.Victorygavethema breath-
ingspelltoconsolidatetheirforcesandenoughprestigetocommand

* Accordingtothelunarcalendar,butlateinJanuaryof1868bytheWestern
styleofreckoning. |

8D
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supportinwesternJapanwhilegatheringstrengthforconqueringEdo
andthenorth.Butthewarwasjustbeginning, andtheneedformoney
wascrucial.Torelyuponpublicgenerosityatthatjuncturewouldhave
beenfatuous,andthe “donation-acceptingoffice”regressedto the
bakufu’sfavoriteexpedientofextractingforcedloans.Announcing
thisdetestedpolicyastactfullyaspossibly,YuriKimimasaorderedthe
followingproclamationtobeposted:

“ConcerningtheRestoration,variouspreparationshavebeenmade
butfinancialdifficultiesremain.In caseof necessity,thegovernment
willconductaninvestigation,soeveryoneisrequestedto keepmoney
onhand.Therefore,youateadvisedtorefrainfromtransferringlarge
sumsofcash.

January,1868,TheImperialDonation-AcceptingOffice”?

Thiswasactuallythedeclarationofa moratoriumonfinancialtrans-
actions,intendedtofreezethefundsofmerchantssotheycouldbecom-
mandeeredbytheemperor’sgovernment.It wasaimeddirectlyatthe
Mitsuis,whoweremostactiveinthemoney-orderbusiness.Forif
Mitsui-gumiwereto cashallnotespresentedforpaymentit wouldbe
shortoffundsneededforthefinancialoperationsoftheimperialcoutt.
TheMitsuishadtheunhappytaskoftryingto convinceothercynical
merchantsthatthenewforcedloans,unlikethoseofthebakufu,would
bepaidbacksometime,somehow.Whetheror notanyonebelieved
them,theymanagedto collectmorethanfourhundredthousandryo,
enoughto meetemergencyneeds.In appreciation,the accounting
magistratetreatedMitsuiSaburosuketo a repastat whichmutualloy-
altywaspledgedin saké.Gratefulat havingsurvivedyetanotherfi-
nancialordealandhavingsavedfaceonceagain,theMitsuis,together
withtheShimadasandtheOnos,donatedanadditional tenthousand
ryoonthefollowingday.

Butthemoratorium wasonlya stopgapmeasure.Immediatelyafter
the Battle of Toba and Fushimi,Prince Iwakura calleda business
meetingattendedby Okubo,YuriKimimasa,andotherministersto
establisharealtreasury.Mostofthem,unaccustomedtohandlingmon-
ey,wetethinkingin verysmallterms.ButYuri,whohadbeenen-
trustedwithmanagingthe newgovernment’sfinances,entertained
gtanderideas.Hereasonedthatsincetherewerethreemillionhouse-
holdsinJapanthenationshouldbeabletoraisethreemillionryowith-
outdifficulty.Thishypothesisbeingagreedupon,theyworkedouta
planto extractthatsum—notfromthepeopleasa wholebutfrom
wealthymerchants.Afterthinkingaboutthe criteriaof wealth,they
decided:“Inforeigncountries,thosewhopossesstwosteamshipsand
fiftyboatsareconsideredmerchantsofordinaryscale.’”
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Toreassurethechonin,theypromised:“IntheMeijiRestoration,
thosehouseswhoremainloyalwillsurelyprosper.”Butsincedisloy-
altywouldbeanationaldisgrace,thenamesoftheleadingmercantile
houseswereto beplacedupontherollsofpossibledonors,justasa
precaution.Threebookslistingtherichchoninof Kyoto,Omi,and
OsakawerepreparedbyMitsui,servingasthegovernment’sinformant.
OnthisbasisYurisummonedonehundredmerchantswhowerecon-
sideredbestabletocontributeandapprisedthemoftheirduty.

Mitsui-gumiwasofferedtheprivilegeofcollectingthemoneyfrom
the otherhousesbut wasnot veryconfidentof success.Aftersome
pteliminaryinquiriesSaburosukesubmittedthefollowinglettertothe
imperialcourt:

“Beit known,withduereverence:
“Weherebyacceptyourhonorableorder.Weshalldoourbest,

althoughthreemillionryoisagreatsum.Asordered,weshalltryto
collectfromboththeupperandlowercategories. Butamongthefa-
mousOsakamerchantstherearemanywhoseshopsareclosed,ortheir
businessessuspended.Sopleaseconsiderthisto avoidunpopularity.
Sinceweareofficiallyappointedmoney-changers,wehaveoftenlent
money[tothecourt].Weshalltryto persuadethosewhoarenotwill-
ing.”8

Thereseemstobenoauthenticrecordoftheresultsofthissqueeze,
butaccordingtooneaccountitwasoversubscribedinlessthanayear.
Thecreationofsuchalargenational“loan”inthefaceofwidespread
distrustofthenewgovernmentwasanimpressivedemonstrationof
Mitsui’sinfluence.Althoughtheclaimhasneverbeenmade,thename
ofMitsuiseemstohavebeenaspotentasymbolinthefinancialworld
aswasthatoftheimperialhouseinthepoliticalrealm.Thismayexplain
why,timeaftertime,totteringMitsuienterpriseswererescuedfrom
collapsebythebakufu,aswellasbyitssuccessor regime.

Thesehigh-handedmaneuversof theimperialgovernmentcaused
muchanguishandnotinfrequent ruinamongthemerchantclass,but
forsomechoninthebenefitsfaroutweighedthelosses.Forexample,
earlyin 1868the leadinghousesof Mitsui,Ono, and Shimadawere
appointedtomanagethecollectionanddisbursementoftaxrevenues,a
privilegethatenabledthemto extendtheirbusinessactivitiesand,no
lessimportant,tousetaxfundsonhandforsupportingcurrentopera-
tions.Thusevenwhentheirownliquidcapitaldeclinedto thevan-
ishingpoint,theywereableto recoupswiftlybydeftmanipulationof
publicmoney.

TothepeopleoutsideKyototheexistence ofanimperialgovernment
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wasnomorethan a rumorbecauseit hadnotyetshownitsfaceinthe
provincesandthe countryside.Hopingto projectanimageofpower,
Iwakuraorganizedachimbu,orpacificationexpedition,nottouseforce
againstthepeoplebutjustto letthemknowthatthegovernment had
themeansofdoingsowheneveritmightbenecessary.Fivethousand
troopsmarchedoffinsplendidarrayfromKyoto,butranoutoffunds
almostimmediately.Iwakuracouldnotrequisitionmoneyor supplies
fromthepeoplealongtheroutewithoutlosingface,soheappealed to
theMitsuis.Theysuppliedseveralthousandryo,buttooktheprecau-
tionofassigning to thechimbutwoaccountantsasquartermasters.As
theexpeditionmovedeastwardbyfitsandstartsthoseunhappybanto
spentmostoftheirtimetravelingbackto Kyotowithemptystrong-
boxesandrejoiningthehungrytroopswithfullones.

ZigzageingthroughcentralHonshu,thechimbucrossedthemoun-
tainsandapproachedEdo,thestrongholdofpro-Tokugawasentiment,
whereIwakurahopedto makethegreatestimpression.Encampedon
theMusashiplains,hismenwereonlyaday’smarchfromEdo,readyto
occupyitwhenthecircumstancespermitted.Butagain,tohisdiscom-
fiture,suppliesranshort,andtheimperialtroopscouldnotverywell
haveenteredthecityasbeggars.Lackinganyalternative,heissuedan
otderto theMitsuiclerksfora thousandbalesofpolishedriceto be
storedinEdoinreadinessforthearrivalofhischimbu.Themoneyfor
purchasingitwasofcoursetobeadvancedbyMitsui-gumi.Whenthe
clerksacceptedthisorderwithouthesitationhewassodelightedthathe
summonedthemintohispresenceandcommendedthempersonallyfor
theirspirit.

It wasnot an easyassignmentto purchasefoodforfivethousand
enemytroopsintheveryshadowofthebakufu’scitadel,butMitsui-
gumimanagedtodoit andstoredthericeinoneofthefirm’sware-
housesatFukagawaalongtheSumidaRiver.Whentheyreportedback
to chimbuheadquarters,Iwakurashowedhisgratitudebyinvitingthe
HouseofMitsuitoprovideanadditionalonehundredthousandryofor
thecampaign,whichwasapproachingaclimaxasthemainbodyofim-
perialtroopsapproachedfromthedirectionofKyoto.

Iwakura’srequestput theMitsuisin a tightspot.Thesituationin
Edowasbecomingchaoticandtheexchangebusinesswasparalyzed.
Unableto borrowfromestablished ryogaeya,the Mitsuissentout
clerkstoborrowcashfromsmallshopkeepers,andamassed35,000ryo,
allinsilverzchibupiecesworthabitmorethana shillingeach.Ifraising
thismuchmoneyonshortnoticewasdifficult,deliveringittoIwakura’s
headquarterswasevenmoreso.Edowassurrounded bythebakufu’s
troopsindefensivepositionsandambushes,andwayfarerswerebeing
harassedbyirregularsandmarauders.Anycargonotconfiscatedby
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thebakufuwouldprobablyhavefallenpreytorobbers.Mitsui’sre-
sourcefulclerkswerenottobethwartedsoeasily,however.Onthe
SumidaRiver,especially whereit passedbetweenMukojimaand
Yoshiwara’sbrothelquarters,thereweremanypleasurecraftforrent.
Thosesmall,roofedboats,somefittedwithslidingscreensforthe sake
ofprivacy,wereusedinfineweatherforoutings,bathingparties,or
discreetdalliance,oftenwithgeishaorcourtesans.Butinthemonthof
Marchtherewaslittledemandfor them,and one of the boatmenwas
easilypersuadedto takea partyofrespectablydressedmerchantsona
longcruise.

Ontheeveofdeparture Mitsui’semployeeswrappedthebagsof
silverinstrawmattingandhidthemundertheflooringoftheboat.
Threeclerkswereaboardwhenthefloatingtreasury,ladenwithap-
proximatelyatonandahalfofsilver,headedupstream inthemorning.
Buttheydidn’tlooklikeclerks,andmuchlesslikeconspirators.Tothe
casualobservertheyseemedtobecarefreegentlemenona holiday,and
whenotherboatscamewithinhailingdistancethetriostrengthenedthe
illusionbypouringsakeforeachotherandsingingtipsily.Neverthe-
less,theboatwasstoppedbya bakufupatrol,andtheboatmanwas
askedwhysucha craftwithonlya fewpassengersrodesolowin the
water.Theamateursmugglersthoughtthattheirgamewasended,and
oneofthemreportedlaterthathis“liverwaschilled”withfear.But,
somehow,theytalkedtheirwayout of the trap,andat lastarrived
safelyat their destination,near Iwakura’sheadquarters,with their
preciouscargo.’

Despitethesefinancialdifficulties,withintwomonthsafterseizing
powertheSat-Chogrouphadorganizeda powerfularmyandthe
bakufu’spositionhadbecomehopeless.Butin Edosomediehards,in
defianceofthedeposedshogun’swishes,weredeterminedto resistthe
imperialists.LeadingtheirreconcilableswereLordOguri,thenminister
ofthe bakufu’sarmedforces,andEnomotoTakeaki,commanderofits
navy.Enomotorefusedto surrenderthe fleetand withdrewit to
Hokkaido,continuingfromtherethewarat sea.Oguri,equallyobsti-
nate,gatheredremnantsofthebakufu’sarmyandformedathreethou-
sand-manmilitiaunitcalledtheshogitai.BythentheMitsuispresumably
hadseveredtheirbusinessconnectionswiththebakufu.Butin Japan
theacceptanceof favorsincursalifelongobligation,calledgiri,the
fulfillmentofwhichisasbindingasisdutytoone’sancestors.Mino-
mura’ssenseofobligationtowardhisbenefactorOguriwasparticularly
strong.Thus,evenaftertheformalsurrenderofEdoto theimperial
forces,Mitsui-gumigavefinancialsupporttoOguri’sshogitai,although
theirfortunewasstakeduponthevictoryofitsenemies.

Thissupportwasunavailing,however.EntrencheduponUenohill
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(nowincludedinTokyo’sUenoPark)theshogitaifoughtamemorable
butlosingbattle,in whichmostof Kan’eitemple,enshriningthe
guardiandeitiesof theTokugawadynasty,wasconsumedbyfire.
Oguri,Lordof Bungo,wouldstillnot admitdefeat.Escapingfrom
Edowithsomeofhismen,hemadehiswaynorthwardto joinother
holdouts,butwascapturedandbeheaded.

Thisexceptionalinstanceofdrumheadjusticewastragicandalsoun-
fair,forthenolessintransigent Enomotoandotherbakufustalwarts
werepardonedandbecameprominentstatesmenoftheMeijiera.Itwas
alsoshortsighted, becauseOgurialoneknewthe answersto many
questionsthatpuzzledthebakufu’ssuccessors.Onemystery,stillun-
solved,wasthedisappearanceoftheshogun’srumoredtreasure,ac-
cumulatedsincethedaysofTokugawaIeyasu.It isgenerallybelieved
that Ogurihadtakenthe precautionof hidingit in the mountains
duringthe bakumatsuperiodandhopedto useit for supportinga
countercoupinthenameoftheTokugawas.Sincehisdeathtalkabout
theshogun’shoardof goldcoins,believedtobeworthhundredsof
millionsof dollars,hasluredinnumerabletreasurehunters,who have
literallyriddledthelowerslopesof MountAkagi,in GummaPrefec-
ture, whereOguriwasslainandwherethe goldis supposedto lie
buried.*

AfterEdowaspacifiedit wasrenamedTokyo,meaning“easterncapi-
tal,” on December3, 1868,andthe shogun’sspaciouscastlewas reno-
vatedforoccupancybytheyoungemperorandhiscourt.InNovember
1868,whenmilitaryoperationsin the northernprovinceshadbeen
completed,EmperorMeijiemergedfromseclusioninKyotoandmade
thefour-hundred-milejourneytohisnewcapital.Hisgrandprocession
to Tokyowasactuallya proclamationof theimperialgovernment’s
legitimacy,andnoexpensewassparedtomakethetriumphimpressive.
HisMajesty’spalanquin,borneby sixteenrobustmen,wasescorted
alongtheTokaidoby onethousandnobles,lords,samurai,andfoot
soldiers,allwearingtheirmostsplendidattire.

Oneofthosesaidtohaveaccompaniedtheemperorwashistreasurer,
MitsuiSaburosukeTakaaki,sonandheirofHachiroemonKofuku.The
privilegewascostly,inasmuchasthehousehadbeentappedforfifty
thousandryotodefrayexpensesofthejourney.Butitwasasbreadcast
uponthewaters,forthetransferofthecourttoTokyostartedaveri-

* MostpersistentofthetreasurehuntersaremembersoftheMizunofamily,
descendedfromhereditaryretainersoftheTokugawas,whohavebeendig-
gingtrenchesandtunnelsonMountAkagiforthreegenerations,according
toTanakaYoshihiro,writingintheMainichiDailyNews,January3, 1973.
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tableboominthenewcapital.AlthoughthesophisticatedEdokkoin
genetalwereunenthusiasticaboutbeinggovernedby“countrysamu-
tai,”theywantedto looktheirbestfortheoccasionandspenttheir
moneyfreelyatTokyo’sstores,includingEchigoya,onclothes,orna-
ments,andotherextravagancesforthewelcoming on November26.

Themilitarycampaignofthecivilwarandtheemperor’sjourneycost
theMitsuisatleast250,000ryoinadditiontoallthecontributionsthey
hadmadebeforetheRestoration.Yettheimperialtreasuryremained
empty,and the merchants,disillusionedby the newgovernment’s
abuseoftheoldsystemof levyingloans,wereunresponsiveto pleas
formorefunds.Becausetheirdistrustwasparalyzingtheeconomy,the
governmentdecidedtoissuepapermoneyasameansofrepayingfunds
alreadyborrowedandofprimingtherustypumpofbusiness.This
papercurrency,calleddajokansatsu,otfinance-ministrynotes,wasmade
byawoodblockprinterwholivedinoneoftheMitsuicompounds.The
reputablecompaniesof Mitsui,Ono,andShimadaweredelegated to
distributethenotesinaccordancewitha plandevisedbyYuriKimi-
masa:eachofthethreehundredlordsofthecountrywasallowedto
borrowoneryoforeachkokuofriceproduceduponhisland,without
interestif repaidwithinfiveyears.

Thosefinance-ministrynoteswerenot convertible,andtheironly
guaranteewastheimperialchrysanthemumcresttheybore.Theywere
acceptedfairlywellintheKyotoareaandinOsaka,wheremerchants
weteaccustomedto handlingpapercurrency,butwerespurnedby
peopleinTokyoandthenorth,whotrustedonlyhardcash.Whenthe
decisionwasmadeto movetheimperialcapitalto Tokyo,it became
imperativeto establishasoundmonetarysystemthere,andthiscould
notbedonewithoutthehelpofTokyo’smerchants.Apparentlyit
wasMinomurawhosawtheonlywaytowintheircooperation.Ina
lettertoKido,a leadingmemberofthegoverningjunta,Okubowrote:
“Wehavediscussedraisingmoneyandforcedloans.Concerning the
propositionbyMitsuiandothersaboutcirculating themoney,Mitsui,
Kashima,etc.willsoonstudyitamongthemselves.AMinomuraRizae-
mon,proxyofMitsui,hasguaranteed circulationofpapermoney,and
thelike-mindedmerchantswilldotheirbest.’

Minomuraproposedthatthegovernmentorganizetherichchoninof
Tokyoand,bypromisingappropriatebenefits,persuadethemtounder-
takecirculationoftheunpopulardajokansatsu.Naturally,hisemployers
wereto beat thecenteroftheoperation.Fourleadingmerchants,
advisedbyMinomutra,agreedthatinordertoinspirepublicconfidence
inthepapermoneyit shouldbedistributed togetherwiththefamiliar
goldandsilvercurrencywhenitwasputintocirculation.Asanincen-
tive,thosemerchants whohandledthenewmoneywereto receivea
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commissionforeverynotepassed.Accordingly,anofficialbureauwas
establishedwithMitsuiSaburosukeandtwoofhisassistants incharge.
Tokyo’smerchantswerepersuadedto acceptthis plan,and within
eighteenmonthsforty-eightmillionryoinpapermoneywereputinto
citculation.Suchwasthe precariousbeginningof Japan’smodern
currencysystem.

Nevertheless,thegovernmentlackedthecoinandbullionneeded
bothforpayingitsdebtsabroadandespeciallyforbackingitsdubious
cutrencyat home.Consequently, severalbig merchantsweresum-
monedto a meetingwheretheyweregivena shockingultimatum:
theywereto supply860,000ryoin goldor silverat once,inexchange
forpaper.ThelargestquotafelltotheMitsuis,whoweteinstructedto
providea totalof300,000ryo.Theyalsoweredelegated to collectthe
quotasfroma dozenothermerchantsbeingheldresponsible for the
remainderof the sum.Minomuraconvincedthe treasurythat the
Mitsuiscouldnotproducesomuchmoneyondemand,butagreedto
advancefiftythousandryo.Howtheydidit isa mystery,butonthe
appointeddaytheypaidthefiftythousandryo,togetherwithtenthou-
sandmore from Ono and Shimada,and sometens of thousandsthat
ostensiblywere“donated”bythepeopleof Tokyobutactuallywere
advancedbyMitsuiwithoutinterest.

ForthissignalservicetothegovernmentfourMitsuifamilyheads—
Hachiroemon,Jiroemon,Gennosuke,andSaburosuke—wereawarded
fivehundredbalesof riceeach,appointedofficialaccountantsto the
government,andgrantedthesamurais’privilegeofbearingtwoswords
—anhonorthattheirancestorSokubeihadforswornhappilytwoanda
halfcenturiesearlier.

TheMeijileaders,mostofwhomwerestillintheirearlythirties,were
drivenbytheambitiontomodernizeJapan’sinstitutionssothenation
couldbecomestrong,remainindependent,andcommandrespectinthe
world.Blandlyignoringthefactthatnotlongagotheyhadbeeninthe
vanguardofthemovementtoexpelthebarbarians, theyexhortedtheir
countrymento imitatethosesamebarbariansasa patrioticduty.More
ot lessunitedinfealtytotheirjuvenilegod-monarch,theyplunged
impatientlyaheadwitha hostofreformsaffectingeveryaspectofpub-
liclife.

Theirmostcriticalproblemswereeconomic.Japan’speoplesub-
sistedmainlyupontheproductsofagriculture,inwhichsomeeighty
percentofthemwereengaged.Sincetheincomeperpersonwasonly
aboutsixty-fivedollarsayear,theaccumulationof capitalevenfor
agriculturaldevelopmentwaspainfullyslow.Industrywasstillalmost
entirelyin the handicraftstage,transportationwasrudimentary,and
communicationswereprimitive.Becausethedivisionofthecountry
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intoapproximatelythreehundredsemiautonomoushanprecludedthe
effectiveapplicationofanyuniformprogramofdevelopment,feudalism
andeverythingit entailedhadto beabolished.Thedaimyo.ofChoshu
wasthe firstto returnhisfiefto theemperor.Otherdaimyowhose
clansmenhadbeenmostactiveintherestorationagreedtodothesame
andsignedamemorial,composedbyKido,whichstatedinpart:“The
placewhereweliveistheEmperor’sland,andthefoodwhichweeat
is grownbytheEmperor’smen.Howcanwemakeit ourown?We
nowteverentlyofferupthelistofourpossessions andmen,withthe
prayerthattheEmperorwilltakegoodmeasuresforrewardingthose
towhomrewardisdue,andfortakingfromthemtowhompunishment
isdue.. . . Letalltheaffairsoftheempiregreatandsmallbereferredto
huon,**

Thisdeclaration,likemanyofthosemadeinthenameoftherestora-
tion,seemstohavebeentakenalmostverbatimfromworksbythe
Mitsuis’oldteacherMotoori,orbytheChoshuprophetYoshidaShoin,
whointurnhadbasedtheirthoughtsandwritingsuponJapan’searliest
classics.Inthiswayreformsthatotherwisemighthavebeenregarded
asextremelyradicalweregiventheauraof unimpeachableauthority
andwereaccepteddutifully,if not withenthusiasm.

In 1869allthedaimyoofferedtheirfiefstotheemperor.Withinape-
tiodoftwoyearstheprefectural systemwasestablished,replacingthe
hundredsofhan,andthefeudalordercrumbled,clearingthewayfor
thecreationofnewandcentralized nationalinstitutions.

Mostsignificantwerethelegalabolitionofclassdistinctionsandthe
liberationofthepeopleto followoccupationsoftheirchoice,travel
freely,marryastheywished,andbuyorsellland.Manyobstructionsto
commerceandindustrywereremoved.Japanesewereencouragedtogo
abroadforstudy,foreignerswereinvitedto cometo Japanandwere
paidwelltoteachorpracticetheirspecialties,andthegovernmenttook
an activerolein importingforeigngoods,apparatus,andmanufac-
turingplantstofamiliarizethepeoplewithmodernindustryandits
products.

Theburdenoffinancingthoseinnovations,togetherwiththecostsof
armaments,payinginterestonforeigndebts,andcompensating about
400,000joblesssamurai,wasalmostunbearable.In 1868,thefirstyear
of the Meijiera,the governmentspenttwenty-five millionyen,al-
thoughordinaryrevenuewasonly3.5millionyen.(Theyen,at that
timeapproximatelyequivalentin valueto the UnitedStatesdollar,
replacedtheoldryodenominationinthatinaugural year.)Forcedloans
andotherborrowings fromJapaneseandforeignmerchantsamounted
to 5.4millionyen,leavinga deficitofaboutsixteenmillion,which
increasedbyanothertenmillionin 1869.Partlyin orderto meetthis
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emergencythe governmenthadstartedissuingthosenonconvertible
banknotesthattheMitsuishelpedtopromote.Butbecausetheirex-
changevalueagainstspeciequicklydroppedby nearlyone-half,the
financialsituationremainedverydelicateindeed,andtheeconomywas
floundering. :

AtthecenterofpowerinJapanwastheso-calledSat-Chooligarchy,
consistingofOkubo,Saigo,MatsukataMasayoshi,andKurodaKiyo-
takafromSatsuma, andKido,Ito,InoueKaoru,Yamagata Aritomo,
and KatsuraTarofromChoshu.Thesedaringmen,togetherwith
OkumaShigenobuof Hizen,ItagakiTaisukeof Tosa,and,later,the
noblemanfromKyoto,SaionjiKimmochi,dominatedJapan’ssucces-
sivegovernmentsfrom1868untilaftertheMeijieraendedin1912.

MostintimatelyassociatedwiththeMitsuiswasInoueKaoru,who
servedthegovernmentundervarioustitlesasan all-aroundadminis-
trator. Inoue,likeso manyof the other newleaders,had takenhis ap-
prenticeshipasyonin,orbusinessmanager,forhishaninChoshu.It was
quitenaturalthattheyoninshouldhavecloserelationswiththemer-
chants,andit hasbeensaidwithsomereasonthatbasicallytheMeiji
Restorationwasa consequenceofthecoalitionbetweenyoninand
chonin.It maybeassumedthattheMitsuis’houseruleofcultivating
the“honorablemenin power”firstdrewthemto Inoue,justasthey
hadbeendrawntoOguri,hisrecentpredecessorinthebakufu.Butin
thislatertimethe attractionbetweenInoueandtheMitsuiswasmutual,
becausethefinancialsituationwhichconfrontedInouewasunimagin-
ablycomplex,andnonebutthebigmerchants andtheirbantocould
understandhowtodealwithit.Inadditiontosustaining therisingflood
ofits owndepreciatingbanknotes,thegovernmentundertookto re-
deemthedifferentkindsofscripthathadbeenissuedbymanyofthe
formerhan,allofwhichbroughttheamountofpapermoneyincitcula-
tionto almostonehundredmillionyen.ThusInoueandhisstaff
recruitedforthenewMinistryofFinancepracticallywallowedinmore
thansixteenhundreddifferentkindsofpapernotes,aswellasinde-
basedgold and silvercoinsfrom assortedperiods,and copper,brass,
andironcoinsofthemostdiverseshapes,sizes,andprovenance—not
to mentioninnumerablecounterfeitsin allcategories.

The currencyproblemwasameliorated somewhatafterIto Hiro-
bumi,alsoservingasavice-ministeroffinance,returnedin1871froma
visitto theUnitedStates,wherehehadstudiedtheAmerican money
system.Hepersuadedhisgovernmenttoadoptthedecimalsystem(the
yenbeingvaluedatonehundredsen)andsupervisedtheestablishment
ofa modernmintin Osaka.

The Mitsuiswereappointedagentsfor the mint,underInoue’s
supervision,to exchangenewcoinsorbullionforoldmoney.Forthe
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purposeMitsui-gumisetupofficialmoney-exchangeofficescalledgoyo
kawase-zain Yokohama,Kyoto,Osaka,Kobe(the new namefor
Hyogo),andHakodate.Suchclosecollaborationbetweenthetreasury
andMitsui-gumibroughtcomplaintsfromrivalsto theeffectthatthe
MinistryofFinancewasactuallylocatedintheMitsuiheadquartersat
Surugacho.Thebarbwasnot unjustifiedfor,in 1872,soonafterthe
mintopened,theMitsuiswereauthorizedtoissueabouttenmillionyen
worthof convertiblenotes,naturallyat an attractiveprofit.Mitsui-
gumi’sgoyokawase-zafurtherextendeditsactivitiesto handlemoney
exchangingforaboutseventy-fivelocalgovernmentsinthenewpre-
fectures.

SuchafriendlyrelationshipbetweenthegovernmentandtheMitsuis
wasblamedonInoue,whohadextendedhisinfluence intoeveryde-
partmentof thecentraladministration,althoughhe wasonlya vice-
minister.Hisself-aggrandizement,financialaswellaspolitical,was
especiallyrepugnantto SaigoTakamoriofSatsuma,anidealistwho
despisedpoliticalchicaneryandpersonalcovetousness.Whenhewas
invitedto a partygivenbyInoueforPrinceIwakuraandotherstates-
men,Saigoexpressedhisfeelingswithhisusualbluntness. Pouringa
cupof saké,heofferedit to hishost,sayingloudly:“Thisisforyou,
Inoue,thebantoofMitsui.”Inoueseemednotto beoffended,butthe
remarkalarmedotherswhosensedgrowingcleavagesintheSat-Cho
ranks.

Tensionswererelievedsomewhatbythedepartureof a missionto
theUnitedStatesandto Europewiththedoublepurposeoftryingto
gainrevisionsoftheunequaltreatiesthathadbeenthrustuponJapan
bytheWesternpowersinthe1850sandofobservingWesternsociety
inordertoimproveJapaneseinstitutions.Themission,whichdeparted
latein 1871,washeadedbyPrinceIwakuraandincludedforty-sixhigh
officials,among whomwereOkubo,Ito, andKido.Accompanying
themweremorethanfiftystudentsofbothsexeswhointendedtostudy
abroad.Among the studentswereDanTakuma,a futureobantoof
Mitsui,andhisfriendKanekoKentaro,wholaterhelpedItotowrite
theMeijiconstitution,promulgatedin1889.

Mostof thosestudentswereoffspringof noblesor prominent
samuraifamilies;thechildrenofhelpfulmerchants seemto havebeen
ovetlooked.Inoue,whohadmorethana casualinterestin the futureof
theMitsuis,realizedthatiftheyweretokeeppacewiththetimesthey
wouldhavetobroadentheexperiencesoftheirsons.Untilthenno
Mitsuihad evertraveledabroad,so nonehadmorethan a secondhand
knowledgeofmodernmethodsofbusinessandfinance.Inconsultation
withMinomura,InoueprevaileduponOmotokatato sendfiveof the
Mitsuiyouths,rangingin agefromseventeento twenty-twoyears,to
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theUnitedStatesforstudyandtraining.TheysailedfromJapanin
February1872.Atfirsttheyattendeda preparatoryschoolinNew
Jersey,butthen,insteadofgoingontocollege,theytooktheirhigher
educationin the textilemillsof Lowell,Massachusetts. Onediedin the
UnitedStates,buttheothersspenttwoyearsabroadandlaterserved
theirfamily’sHousewithdistinction.

ThiswisemoveindicatedInoue’sconcernoverthefactthatfewof
the old-linemerchants,includingthe Mitsuis,hadshownenough
imaginationor flexibilityto becomeleadersinthechangingeconomy.
WhileMitsui-gumi,asusual,hadaligneditselfwiththemeninpower
andsecuredthelion’sshareofofficialbusiness,ithadmadenoadjust-
menttothetremendoussocialchangesthatwereoccurring.Theeco-
nomicupheavalhadbroughtruintomanymerchants,whoaccordingly
wereunabletorepaytheirdebtstoMitsui.Theclothingandtextile
business,uponwhichtheprosperityof thehousehadlongrested,had
goneto pieces.And.especiallysincetherecentshiftof thecenterof
politicalactionfromKyototoTokyo,theoldstructureofOmotokata
hadbecomeobsolete.ButtheMitsuis,asthoughmesmerizedbytheit
venerabletraditions,wereunabletocopewiththesenewdevelopments
andtheproblemstheycreated.Instead,theydependeduponthegenius
ofMinomuraforeverything.Inthesixyearssincehe hadattainedhis
newnameandposition“themanfromnowhere”had madehisinflu-
encesopervasivethat heseemedto havebecometheMitsui’smaster
ratherthantheirservant.

Intheearly1870s,attheinsistenceofMinomura,theMitsuis’textile
brancheswereseparatedfromtheirmoneyexchanges,andtheauthority
oftheTokyooffice,inwhichhewasthepower,tookprecedence over
Omotokata.Controloverholdingsofspecie,governmentfunds,loans,
andsecuritieswastransferredtotheexchangeoffices,andOmotokata
(inotherwords,thefamilyheads)no longerwasentrustedwithdirect
managementofthebusiness.Insteadofcontinuingtoenjoytheirfixed
sharesof Mitsui-gumi’sprofits,the severalbranchesof the concern
wereput on a self-supportingbasisand maderesponsiblefor their
respectivelosses.Thethree-yearaccountingperiodwasreducedtosix
months,andeachbranchofficewasentitledtokeeptwentypercentof
theprofitsitproducedduringthatperiod.Bonusesweretobepaidto
thecompany’sofficersaccordingto thequalityof theirperformance;
andmembersofthefamilywereenjoinedto“devotethemselvestothe
promotionofbusinesswithoutobjection.”Clerksweregivenhigher
salaries,butalsotheyweretobeheldstrictlyresponsibleforshortages
in theiraccounts.

Thisdowngradingofthefamilieswasresented,naturally,buteven
moreoutrageouswasMinomura’sdecisionto uprootthemfromtheir
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luxurioushomesinKyotoandtransplantthemtoTokyo,Osaka,Kobe,
andYokohama.Notonlyweretheirsocialhabitstobedisrupted:they
weregivenbluntorderstogettowork.Thearticleofreorganization
concerningtheirexilefromKyotostated:“Theheadsofthefamilies
willgoto theofficesofwhichtherespective familyisin charge.The
eldestsonofeachwillbefreeto selectlive-outorlive-instatus,[but]
thesecondsonandyoungersonswillliveinandworkthesameas
clerks.Omotokatawillincreasepaymentforboard,butwillnolonger
payforincidental expenditures.’””

BehindMinomutra’sstrategywashis cherishedhopeto convert
Mitsui-gumifroma generalmerchanthouseandmoney-changerintoa
greatbankingconcern.Anopportunitytodosoappearedin1871,when
Inouegavehimto understandthatthefinanceministrywouldfavor
Mitsui’sestablishinga full-fledgedbankaftertheAmerican or Euro-
peanpattern,withbranchesinJapan’smajorcitiesandtheprivilegeof
issuingitsownnotesaslegaltender.Apetitiontothateffectwassub-
mittedbyMitsui-gumiandapprovedbythecabinetwithinamonth.
Confidentof success,Minomurahireda mastercarpenternamed
ShimizuKisuke,whodrewup plansandstartedto constructanim-
posingfive-storybuilding.Shimizu,whosedescendants nowbuild
skyscrapersandatomicenergyplants,hadneverseena bank,buthis
imaginationwasuninhibited,andsoonTokyoiteswatchedwithwonder
andadmirationasJapan’slargestforeign-stylebuildingtookshape.As
onenon-Japaneseobservercommented,it wascalled“foreign-style”
becauseit wasforeignto anystyleofarchitectureonearth.Butbefore
thesplendidedificewasfinishedthegovernmentcanceleditsapproval
ofaMitsuibankinfavorofaplantoestablish nationalbankslikethose
in theUnitedStates.Thisreversalseemstohavebeentheworkof
Inoue’sassistant,ShibusawaEiichi,whoconvincedhissuperiorsthata
bankcapableofsupportingthenation’scurrencysystemandfostering
itsindustrieswouldhaveto bemorebroadlybasedthana familybank
couldbe.Inoueagreedthatthebestcourseforthecountrywastoform
a coalitionofbigfinanciersforthejointestablishmentofa national
bank,withsharesopentopublicsubscription.

Thebiggestexchangehouseswerethoseof MitsuiandOno,then
competingfiercelytoexpandtheirsharesofgovernmentbusiness.The
firstproblemwastopersuadethemtoworktogether.Asapreliminary
step,InoueandShibusawasummonedrepresentativesofthetwohouses

thisadmoni-itwithopenedShibusawamansion.atInoue’stoameeting
tion:“ThereisarumorthattheMitsuiandOnocompaniesarenoton
good terms.If the rumorbe true,it is regrettableindeed,asboth com-
paniesaredoingthesamebusinessforthegovernment. Theyshould
notbepreytothespiritofrivalryandjealousy.”
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Thecompetingfinanciersmanagedto suppresstheirhostility,and
theMitsui-OnoGinkowassetupimmediatelyasexclusiveagentforthe
government’sexchangebusiness,inanticipationoftheNationalBank
ActthenbeingdraftedbyIto.Theactwaspromulgatedin1872,anda
yearafterwardtheMitsui-OnopartnershipbecametheDai-IchiKoku-
titsuGinko,orFirstNationalBank.Thirtythousandshares,eachwith
afacevalueofoneyen,wereissued.Twentythousandweretakenupby
MitsuiandOno,andtheothertenthousandwereofferedtothepublic.

The equaldivisionof sharesbetweenMitsuiandOnoraisedthe
problemofwhowouldbebossofthebank.Theneatbutimpracticable
solutionwasto havetwopresidents,MitsuiHachiroemon andOno
Zensuke,servingtermsinalternatemonths.Therewerealternatevice-
presidentsandalternatemanagingdirectorsaswell.Toaverttheconfu-
sionsuretoarisefromthisdichotomy, ShibusawapromisedMinomura
secretlythathewouldserveinthepositionofgeneralsuperintendent.
However,Minomuraalsoenteredthegrouppictureasdeputypresi-
dent,inplaceofHachiroemon,whoexcusedhimselffromtakingan
activerolebecauseofageandinfirmity.

TheMitsuis’chagrinat havingbeendeniedan exclusivefranchise
wasaggravatedby the government’sinsistencethat theysurrender
theirnewbuildingtoDai-IchiKokuritsuGinko.Mitsui-gumiHouse,
asitwascalled,hadbecometheshowplaceofTokyoandnolesspopu-
larasa subjectforpaintersandprintmakersthanEchigoyahadbeenin
anearliertime.Minomurashruggedoffthisdisappointmentandcalled
inShimizutodesigna newbankbuilding,havingnodoubtthathis
petitionwouldbeacceptedeventually,astheorganicweaknessesin
Dai-IchiKokuritsuGinkoshowedtheireffects.

Grippedby the feverto modernize,the Meijireformersraidedthe
treasurywithoutrestraint,incurringbiggerandbiggerdeficits.Roads,
railways,andtelegraphlineswerespreadingacrossthecountry.Harbor
wotks,lighthouses,warehouses,andpublicbuildingswereprovidedto
assistforeigntradeandshipping,whichwereburgeoning. Prefectural
governments,compulsoryuniversaleducation,a postalsystem,and
mandatorymilitaryserviceforallablemaleswereinauguratedinquick
succession.OkumaShigenobureturnedfromEuropeexcitedwiththe
ideaofindustrialization;butthemeninchargeoffinances,knowing
thatrevenuesstillbroughtinlittlemorethanhalftheamountofmoney
beingspent,foresawonlydisasterratherthanOkuma’s vision.

Partlytoavoidbeingblamedforthenation’sfinancialdifficulties,
InoueandShibusawa(alreadyundersharpattackfortheirfavoritism
towardcertainbusinessmen)resignedtogether,but not without
releasingajointstatementinwhichtheycriticizedthemanagementof
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privatebusinessaswellasofpublicfinance.ThereuponShibusawatook
thesupervisoryjobatDai-IchiKokuritsuGinko.AndInouehadtime
at lastto takestockoftheungainlyMitsuienterprises andto analyze
theiroperations.

WhatInouefoundwasdeplorable. The Houseof Mitsui,oncea
modelof progressivebusinessorganization, had become,likethe
shogunateuponwhichitwasmodeled,alooseagglomerationofsemi-
independentoperations,eachencrustedwiththebarnaclesoftradition.
TheTokyoofficeandOmotokata inKyotoworkedat cross-purposes,
asresentfulfamilyheadsandjealousbantoeitherignoredorsabotaged
theinnovationsof the upstartMinomura.He knewhowto winthe
affectionandcooperationof hisunderlings,buthisbluntplebeian
mannerrepelledsomeMitsuis,andhisappearance mayhave embar-
rassedthem.Althoughinhisownluxurioushome(agiftfrom Hachi-
roemon)hewotethefinestof silks,onthejobheworecheap cotton
kimonoanddirtystrawsandals.Healsohadahabitoflaughing loudly,
therebyexposingthegapsleftbyseveralmissingfrontteeth.

ThefamilyheadslivinginKyotohadresistedhisordertomoveto
new posts, so upon Inoue’s advicea second general headquatters,
TokyoOmotokata,wassetup.Minomurawasputinchargeofliaison
andplanning,undernominalsupervisionofMitsuiSaburosukeand
MitsuiJiroemon,whoappearedattheofficeonalternatedays.Very
soonit becameclearthatwithno moreauthoritythanthatconferred
uponhimby Hachiroemon(whohadlittleof it himself)Minomura
couldnot enforcehisreforms.In 1875,whenanothergreatnational
ctisisloomed,Inoueinterveneddirectlyto shaketheclanoutofits
complacency.Summoningeighteenfamilyheadsandseniorbantotohis
palatialresidencein Tokyo,he told them how mattersstood.His un-
sparingassessmentmusthavefrightenedthem,for afterwardMino-
murawaspresentedwitha powerofattorneybearingthesealsofthe
headsoffivemainfamilies.Thisamazingdocumentgavehimavirtual
dictatorshipovertheaffairsoftheclananditsbusinessorgan,Mitsui-
gumi.

Thefamilies’?membersweregiventhreedaystoexpresstheir“frank
opinions”concerningthisdispensation. However,it wasmadeper-
fectlycleartothemthattheonlyalternativetoapprovalwastopart
companywiththeclan.Therewasnoaudibleobjection,andMinomura
becamesuperintendentof Omotokataas the proxyof Hachiroemon
Kofuku,who now wasftee to devotehimselfto his silkcollages,the
teaceremony, andwhatremainedof a cultivatedsociallifein those
materialisticMeijitimes.

UndertheinfluenceofInoueandMinomura,TokyoOmotokata’s
charterwasrevisedinamannerforeshadowingthemodernconceptof
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corporatemanagementasdistinctfromsimpleownershipofassets:
“OmotokataisthesolidbaseoftheMitsuiclan,whosedutyistopro-
tectthepropertyandotherassetsbequeathed byitsancestors. . . . The
familyassetsof Mitsui-gumibelongto Mitsui-gumiandnot to the
Messrs.Mitsui.Allthoseconcerned shouldrecognizethedistinction,
andnoneshouldregardthoseassetsas his privateproperty.”®The
charteralsostatedthatanyfamilymemberwhomightbe foundun-
worthyof hispositionbecauseof extravagance,disobedience,or un-
authorizedindebtednesswastobepunishedwithconfinementathome,
or,ifheprovedtobeincorrigible,withexpulsionfromtheclan.

Minomuramusthaveexercisedhispowerjudiciously,forhewonthe
respectofhisemployersandcolleaguesandtheaffectionofhissub-
otdinates.Indeed,theMitsuishada tendencytodependuponhimtoo
much.Once,whenhesoughttheirhelpinimprovingthebusiness, he
pleaded:“I cannotovercomethisdifficulty alone....I amnot con-
fidentofsuccessunlessallMitsuifamilymemberscooperateandwork
as oneperson.... AsI havetoldyourepeatedly, I amjustan em-
ployee,andifyourelyonmeyoucannotexpecttheclantosurvivevery
long.’”®

Perhapsworriedaboutwhatwouldhappentothehouseintheevent
ofhisdeath,hetriedtorecruitShibusawaEiichi,anextremelytalented
financierwhohadenteredthebusinessworldunderhisauspices.Inhis
oldageShibusawarecalledMinomura’seffortsin thisdirection:“Mr.
MinomuraoftheMitsui,wishingto makemehissuccessor, oneday
calledonmeandgavemeasuitofclotheswiththefamilycrestofthe
Mitsui.ButItoldhimthatIwouldbepleasedtoservetheMitsuiasan
adviser,butnotasitsemployee. I feltthatI couldbeofsomehelpto
thefirm.Thisincidentwasthe originof thefriendshipbetweenthe
Mitsuiandmyself.’’!°

ByalternateentreatiesandbrowbeatingMinomuramanagedto
reinvigoratetheenterprise,givingtheviableunitssomecoherenceand
loppingoffmuchdeadwood.TheTokyoEchigoya,theninperilous
condition,wassetup as a separatecompanycalledMitsuiClothing
Store,underthemanagementofa relatedfamilybearingthename
Mitsukoshi.(“Koshi’”isanalternatereadingofthecharactermeaning
“echi”inEchigoya.It willberememberedthattheformerhereditary
titleoftheMitsuifamilyheadwasLordofEchigo,andthatthename
hadbeenassociated withthe claneversince.)Withthe retaillines
permanentlydivorcedfromthe money-exchangebusiness,Minomura
consolidatedthefinancialofficestoforma neworganizationcalledEx-
changeBankMitsui-Gumi.In 1874thenewedificewascompletedand
toppedwitha hugedolphincastin bronze.Accordingto folklore,
thegreendolphinwouldprotectit fromfire;but thebankneededa
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motepotenttalismanagainsttheholocaustthat,asInouehadprte-
dicted,wouldsoonthreatenthefinancialstructureofJapan.

AftertheestablishmentofDai-IchiKokuritsuGinko,theprivateex-
changehouses,likeMitsui’s,nolongerissuedpapermoneyfor the
government,althoughtheystillperformedexchequerservicesforpre-
fectutesandcollectedtaxesfor the centralgovernment. Mitsuialso
retaineditsappointmentasagentforthemint.Ono-gumi, lackingthis
perquisite,concentratedits effortson taxcollecting,faroutstripping
Mitsui.However,Mitsuiwasalsoholdingfundsfor the army,five
ministries,andothergovernment agencies.Depositsof officialmoney,
withoutinterest,providedthethreehouseswithamplefunds.Ono-
gumi,tryingto overtakeMitsui,was investingadventurously in
mining,speculating in rice,and otherwiseexpandingits business.
MitsuiandShimadaalsowereoperatingquitefreelywithtaxfunds,
becausethegovernmentrequirednocollateral.

In1874,whenagainthefinanceministrywasintroublewithitspaper
money,it demandedthatprivateholdersofofficialfundspostsound
collateralamountingto asmuchasone-thirdofthevalueof such
deposits.Despitethiswarningsignalthethreehousescontinuedtheir
profitablegamesuntillatein 1875,whenthe ministrysuddenlyan-
nouncedthattheywouldhaveto postcollateralequalin valueto the
amountsofthedeposits.AtthattimeOno-gumi,whichhadextended
itstax-collectingnetworkto fortyprefectures,haddebtsof morethan
sevenmillionyenandassetsofonly170,000 yen.Unableeitherto put
upenoughcollateralortorepaytheofficialdeposits,thefirmcollapsed.
AtthesametimeShimada-gumialsowentbankrupt.

Mitsuiwasinpoorconditiontoo,withgovernment depositsofsome
fourmillionyen,andonlytwomillionyenworthof acceptablese-
curities.The House,includingthe bank,held generaldepositsand
silveramountingto abouteightmillionyen,butwitha financialpanic
infullcrytheMitsuiscouldnotriskusingthatmoneytopaythegov-
ernment.

How,then,didtheyescapebankruptcy?Theanswertothatquestion
mayhavebeenlost foreverwhenthe Minomurastorehousewas
destroyedbytheearthquake in 1923.Butbymaneuversthatappeared
tobemiraculous,Minomutapresentedthefinanceministrywithgov-
ernmentbonds,landcertificates,andothergilt-edgedsecuritiessufh-
cientto savetheHouseof Mitsui.

It isknownthathewasnottakenbysurprise.Sometimebeforethe
ministry’sultimatumInoue,byhisownaccount,hadwarnedMino-
murathatOno-gumiwasonthevergeof bankruptcy,andadvised
MitsuitodisentangleitsfinancesfromthoseofOno.SinceInouewas
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inclosecontactwiththeMinisterofFinance,OkumaShigenobu,it
seemslikelythatheknewoftheminister’sintentiontodemandhigher
collateral.Infact,thereisreasontobelievethattheministry’s movewas
partof a planto eliminatethetworivalhousesof OnoandShimada
(whohadbeentardyintheirsupportoftheRestoration’s regime)and
to makeMitsuisupreme.Thishypothesisis supportedbyRizaemon’s
gteat-grandson,MinomuraSeiichiro,whowroterecently:“It is true
thatthecollateral-increasedecreebroughtona crisisforMitsui[aswell
asforOnoandShimada].Butit wassoarrangedthatMitsuialone
wouldsurvive,takingadvantageofofficialprotection.”

Anotherpossiblemotiveforthisplot,ifsuchexisted,wastheneed
to shakeOno-gumiout of the managementof Dai-IchiKokuritsu
Ginko,whoseaffairshadfallenintodisorderunderits schizophrenic
management.AfterOno-gumi’scollapse,Shibusawahadthebank’s
booksexaminedbyAllanShand,ayoungEnglishbankeremployed
by the financeministryto teachWesternbookkeeping to Japan’s
buddingbureaucrats. His competenceand thoroughnessimpressed
Shibusawa,who relieduponhim heavilyduringhis incumbency
andformanyyearsafterward.Themare’s-nest thatShanduncovered
is clearlydescribedby a modernhistorian:“This,the firstgovern-
mentalinspectionofa bankinJapan,revealedcompletelackofuni-
formityandconfusioninbookkeepingpracticesofthefirstyearsofthe
nationalbanks.Violationsof the BankLawhad occurred,suchas:the
grantingoflargeloans(¥1,300,000)toOnogumiandlesseramountsto
someindividualswithoutsecurity.Thecurrencyreservewasnotsuffi-
cienttomeetasuddendemandbydepositorsfortheirmoney.Thein-
fluenceofOnogumiwastoogreat,theevaluationofthebank’shold-
ingsoflandswastoohigh,andthemainbuildingitselfwasnotsuitable
for Westernbankingprocedures.”!*

Whenthese“extraordinaryevents”hadended,theMitsuisboreno |
illwilltowardtheirerstwhilerivalandmagnanimouslyintercededwith
ministerOkumatogivethevanquishedhouseenoughtimeforliqui-
datingits indebtedness.TheOnosdidso punctiliously,andtheir
obantoturnedoverevenhispersonalfortunetocreditors,endingup
withonlythekimonoonhisback.TheOnosandShimadas remainedin
business,but on so diminisheda scalethat Mitsuistood aloneas the
greatfinancialhouseinJapanandthemajorshareholder inthenational
bank.

TheMitsuisgavefullcreditfortheirsalvationto Minomuta,ex-
tollinghimina letterofcommendation:“Youhaveforgottento sleep
or eatin yourintenseeffortsto supportandpromotetheinterestsof
theMitsuihouse.Whentheextraordinaryeventsconcerningthemott-
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gagesoccurred,youtookunutterable painsandexperiencedagonies
thatwouldhavewrungthebowelsofanordinaryman.Butthanksto
youreffort,peacehasbeenrestoredtoMitsui.’

For this achievementMinomurareceived,alongwithmoresub-
stantialemoluments,a treasuredkakemonohandeddownthroughthe
generationsfromtheMitsuis’ancestors. And,perhapsbecauseofhis
unendingworries,heacquiredatthattimea stomachdisorderfrom
whichhe neverrecovered.



10 - Foundationsin

BankingandCommerce

THROUGHOUTTHEREMAINDERoftheMeijieratheimperialparty’soli-
garchswentto extraordinarylengthstonurtureandprotecta few
favoredcommercialhouses.It is easyto imaginethattheir solicitude
forthosemerchants, whomtheyrescuedfrombankruptcy againand
again,wasinspiredbyacquisitiveness.Butalthoughmostofthestates-
meneventuallywereenrichedbytheirrelationshipwiththe entrepre-
neursandlivedaslavishlyashadmanya daimyobeforethem,they
werenomerehenchmenofbigbusiness.InWesternsocietiescapitalists
habituallysubornedcomplaisantpoliticiansintoservingtheirpurposes;
butinMeijiJapanthepoliticians hadto createthecapitalistsfirst.

Beinginchargeofthenation’sfinancesatatimewhentheaccounting
systemwasinchaos,thestatesmenneedednopersonalassistancefrom
themerchantsinthemakingoffortunes.Politicianswereinaposition
todisposeofpublicassetsandtodispenseconcessionsastheypleased.
Rewardsforloyalservicewereunstinting,andthemeninpowerusual-
lylookedtheotherwaywhentheircolleaguespassedoutthoserewards
todeservingfriendsoreventothemselves.(Itiswrittenthatoneminis-
teroffinance,havingpreparedtheissueofsomenewpapermoney,
arrangedto havea cartloadof “samples”deliveredprivatelyto his
home.!)Butin generalthe newstatesmenusedthe country’sscant
wealthjudiciously,andtheirpamperingofcertainmerchants,which
borea superficialresemblancetoTammanyHallgraft,actuallywasa
partoftheirpeculiarstrategyforbuildinga strong,richcountry.

Inthepoliticalrealmthenewoligarchsheldcontrolovertheimperial
family,theunassailablebulwarkoftraditionandsymbolofthenational
faith.Inmilitarymattersthequalificationsoftheirassociateswererec-
ognized:Choshu’smentook chargeof the army,whileSatsuma’s
dominatedthenavy.Butin questionsoffinance,whichcouldalsode-
terminethesuccessorfailureoftheimperialgovernment,theymost

frontwasneededoutsidehelp.Theircitadelontheeconomiccertainly
Mitsui,whosegoodnametheyusedasamarkofrespectabilityforun-

oftheMitsuisTheskillandexperiencetriedandoftenriskyprojects.
themselveswerevaluable,ofcourse.Butinthekaleidoscopicshiftsand
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changesoftheearlyrestorationperiodtheMitsuis’alreadyoutmoded
knowledgewaslessrelevantthanwastheirusefulnessasanimpressive
facadebehindwhichto hidea makeshiftfinancialstructure.

Thepaternalisticroleofthegovernmentwasa decisivefactorinthe
tiseofMitsuiasamodernbank.TherecentlyorganizedExchangeBank
Mitsui-Gumi,a joint-stockcompany,wasalreadyoperatingunderits
ownregulations,butMinomurawasanxiousto obtainfinancialsanc-
tionaswellaspermissiontousethetitle“ginko,”asa nationalbank
did,andtoadoptalimited-liabilitysystemthatwouldprotectthehouse
frommeetingthesamefateashadbefallenOno-gumi.

In 1875theMitsuissubmitteda petitionto thiseffect,pointingout
thattherewerenoofficiallyrecognizedrulesconcerninggeneralbanks,
andpleaded:“Thoughweareignorantanduninformed andnotcon-
fidentthatweourselvescanformulateperfectrules,yetwedaretopre-
sentforyouresteemedconsideration. . . ourdraftsofbankrulesand
otherdocumentsinthehopethatyouwillinstructandenlightenus.”
Theformof organizationchosenandthereasonsforits choicewere
statedintheprospectus:“Companiesareofvariouskinds,butthebest
istheSociétéAnonyme,inwhichthenamesofmembersdonotappear.
Itspolicyandsystemaredecidedbymajorityvotesandarecarriedout
openly,thusinsuringjusticeandfairness.Moreover,thearticlesofas-
sociationandregulationsareallsubjecttotheapprovaloftheGovern-
mentandmustbestrictlyobserved.Theneworganizationterminates
therelationshipofmasterandservant.Weallbecome,equally,friends
as membersofthenewsocietyandhopeto sharethebenefitsit may
bringbymakingourheartsasoneandworkingtogether.”

FinanceministerOkumaignoredthepetitionatfirst,buta national
crisiswasdevelopingoveranexpectedrebellion,andDai-IchiNa-
tionalBankwasstillweakfromthecollapseofOno-gumi.Mitsui’sre-
questwasgrantedfinally,withtheexceptionthatthestockholderswere
requiredtoassumeunlimitedliability.Thatis,intheeventofthebank’s
failureeachstockholderwasresponsiblenotonlyforhisownshareof
thedebtsbutalsoforthatofothersunabletorepaytheirs.Otherwise
thenewlycharteredbankwasallowedto followitspreviouslyes-
tablishedrulesandwasgiventheprivilegeofhandlingthegovernment
accountsthathadbeenentrustedto itspredecessor.Thesetermswere
accepted.

MitsuiBank,withofficesinJapan’sfourbiggestcitiesandtwenty-
fourmajortowns,wasinauguratedonJuly1,1876. Attheceremony
Minomura’smessagerevealedhisconcernoverthe weaknessof the
clanandtheexasperationhemusthavefeltathaving topushitsmem-
bersupthehillofsuccess: “It mustnotbeforgotten thatinundertak-
inga deedonetendstopaygreatattentiontoit inthebeginningbut
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getstiredastheworkproceeds.... Thisisthegeneralhabitofhu-
manity.Soevenif thepurposeis beautifulandthereisagoodsystem,
lazinessmakesone’seffortsuseless.ThatiswhyI hopethatyou,dear
partners,willresistthistendency... continuingto do yourbestso
thatthisbankwilldevelopgloriouslyandmakeprofitstobesharedby
allofyou.’’8

Unfortunately,Minomuracouldnotdeliverhisadmonitioninperson
becausehewasseriouslyill.Buthewasstillworriedaboutthebank’s
excessivedependenceuponofficialbusinessanditsvulnerabilitytothe
whimsofpoliticians.Therefore,hedictatedanotherpetitiontothe
financeministry:“Ifthegovernmentshouldchangeitscurrentpractice
andwithdrawthemoneydepositedwithus,weshallfinditverydif-
ficulttokeepgoing.. . . Ifsuchasituationshouldarise,ourcompany’s
distressaside,theflowofprivatecapitalwouldbeobstructedandfinan-
cialoperationsparalyzed.Consideringthis,weurgeyouto continueto
allowus,forthecomingfewyearsatleast,to handleofficialmoneyof
governmentministriesandagenciesandnot to changethatpolicy.’’
TothispleaOkumareplied:“Yourrequestwillbegrantedandyouwill
beentrustedwithofficialmoneywithoutfail.”>Sodespitetheexistence
of thestate-sponsoredDai-IchiNationalBank,Mitsuicontinuedto
handlea majorshareof thegovernment’sfinancesuntiltheBankof
Japanwasfoundedin 1882.

MitsuiBank(knownasMitsuiGinkoinJapan),withheadquarters
inTokyo’sSurugacho,startedwithacapitaloftwomillionyendivided
intotwentythousandshares,ofwhichtenthousandweresubscribedby
Omotokata,fivethousandbynineMitsuifamilies,andtheremainderby
employees.Therewere383shareholders,mostofwhomheldonlyone
ortwoshares.Thisformalparticipationofthestaffintheprofitsofthe
enterprisewasoneofthefruitsofMinomura’sdemocraticpolicy,under
whichtheprincipalmanagers,includingvice-directors,wereelectedby
theshareholders,andalltheemployeesdowntothejuniorclerkswere
called“officers.”

Theeconomicthinkersin government—especiallyInoue,Shibusawa,
andOkuma—wereunderconstantharassmentin theireffortsto stabi-
lizefinance.ButmeanwhiletheyneverlostsightofthefactthatJapan’s
survivalasanindependentcountrylayinforeigntrade.Evenafterthe
openingof thetreatyports,virtuallyalloverseascommerce hadre-
mainedinthehandsofforeignmerchants.Andsincetreatyprovisions
hadsetcustomsdutiesat thelowrateoffivepercent,thegovernment
earnedverylittlerevenuefromthissource.Althoughoverseastrade
wasincreasingrapidly,importsgreatlyexceededexports;andtopay
forimportsthegovernmenthadtoexpendabroadapproximatelyseven-
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tymilliondollarsingoldandsilverduringthe1870s—aruinoussum
consideringthenation’spoverty.Indeed,withsuchanadversetrade
balanceJapancouldillaffordtheimportedmachinery,transportation
equipment,steel,andothermaterials necessaryfor startingitsindus-
trialrevolution.

Soonaftercomingto power,thegovernmentorganizedtheTokyo
CommerceandTradeCompany, a jointenterpriseof whichMitsui
Hachiroemonwaspresident.At the sametimethe Houseof Mitsui
soughttoexpanddomesticandforeigntradethroughitsretailshopsin
Tokyo,Yokohama,Osaka,andtheoldbranchinNagasaki.Thoseef-
fortsmetwithlittlesuccess;andin1875Minomura,atInoue’surging,
decidedtousetheprefecturalbranchesofMitsui’sreorganizedbankfor
handlingmerchandiseaswellasmoney.Aspartofthisprogramvarious
tradingactivitieswereconsolidatedto forma newcompany,Mitsui-
gumiKokusan-kata(NationalProductsCompany).Onesectionofit
consistedofanold,ratherhumdrumventureconductingtradewith
theIzuIslands,southofTokyo.A secondsectionsuppliedsilkand
grainto foreigntradersandimportedblanketsforthearmyministry.
AthirdtransportedcargobetweenNiigataandYokohama.Therewas
alsoa sectionsupplyingMitsui-brandteaforexport.

Kokusan-kata’sfirstbigbusinesscamewhenthegovernmentbegan
toemphasizetheexportationofriceinordertosustainpricesandearn
foreigncurrency.Withaloanofhalfa millionyenfromthetreasury,
thecompanyboughtupricefromtheprovincesandshippedit to
Europe.Havingno branchesabroad,Mitsui-gumiworkedthrough
Japanesegovernmentofficialsstationedin London,whoactedas
Kokusan-kata’sagents.In thiswayKokusan-katabecamethefirst
Japanesecompanytoconductforeigntradeabroad.

WhilehelpingtheMitsuistoorganizeKokusan-kata,Inoueusedhis
governmentconnectionsto starthisowntradingenterprise.Knownas
SenshuKaisha,orFirstProfitCompany,thefirmhandledriceexports
throughforeignmerchants,marketedthe outputof lead,silver,and
coalminesownedbythegovernment,andobtainedamonopolyforthe
importingofsteel.ThemanagerInouerecruitedwasMasudaTakashi,
onceacavalryofficerforthebakufu,whohadshowntalentasoneof
hissubordinatesinthemint.AsaladMasudahadbeenanofficeboyat
theUnitedStatesLegationinEdo,wherehelearnedEnglishandstood
readytodefendMinisterTownsendHarrisagainstthreatenedattacks
byantiforeignronin.Becausehisfatherwasabakufuofficial,Masuda
hadbeeneducatedintheChineseclassics;andhehadseensomethingof
theworldasa memberofa governmentmissionto theUnitedStates
andFrance.AftertheMeijiupheavalhisfatherwasemployedbyphilos-
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opher-educatorFukuzawaYukichiand,ashisassistant,tookpartin
theWesternizationofmanyJapaneseintellectuals.

Masuda’sbackground,especiallyinforeignlanguagesandWestern
thinking,wastoproveveryusefulinsurmountingthecommunications
barrier,whichhadlongobstructed trade.SinceJapaneseandforeign
merchantswereequallyignorantof oneanother’slanguage,theyem-
ployedChineseclerks,knownbythePortuguesenameofcompradors,
toconducttheactualbusiness.ThecompradorscouldreadJapanese
(itbeingwrittenmainlyin Chineseideographs)andspokea littleof
thelanguage,aswellasthepidginEnglishcurrentinAsia’sseaports.
Manyforeignersconsideredthecompradorsto be morehonestthan
theirJapaneseemployers,butthelatterdespisedanddistrustedthem.

Masuda’saversiontothecompradorswasstronganddidnotmellow
withtheyears.In 1910hewrote:“Theyaimedonlyatobtainingcom-
missions... nevertroublingthemselvesabouttherealinterestsof
trade.TherelationsbetweenJapaneseandforeignmerchantswerethus
greatlyestranged,andtheintimacyandconfidencesonecessarytothe
smoothworkingofbusinessrelations. . . wereentirelylacking.Great
inconveniencewasexperiencedbyJapanesemerchants,whocouldnei-
therobtaingoodswithoutcashpayments,norreceivetheirowndues
withoutactualdeliveryofthegoods.Thecompradorsinvariablytook
theprofits,andit wasnotanuncommon occurrenceto seea foreign
merchant,whohadfailedinbusiness,workingintheemploymentof
hisoldcomprador.”’6

Masudahadbeentrainedinpracticalmathematicsbyhisfather,who
wasfamousforhisrapidcalculationsbyancientChineseformulasand
for hisabilityto usethreesorobansimultaneously.ThusSenshu
Kaisha’syoungmanagerwasmorethanamatchforanycomprador.
Histalent,however,wasoutweighedbythedefectsof Inoue’sother
partners,whoeitherwithdrewtheircapitalabruptlyorembarrassedthe
firmby speculation,bribery,or counterfeiting.Inouehimselfwasin
troublebecauseofhis(andShibusawa’s)conspicuousliberalityinsell-
ingthegovernment-ownedAshiocopperminestoFurukawaIchibei,
son-in-lawofOno-gumi’sobanto,at a suspiciouslylowprice.In con-
sequence,whileSenshuKaishawasstillonlya fewweeksold,the Min-
istryof JusticebroughtInoueto trialandhe wasfoundguiltyon
chargesthatcouldhaveincurredaprisontermoftwoyears.Suchwas
hisprestige,however,thathegotoffwithafineofthirtyyenandsoon
wasappointedtothenewlyformednationalsenate.Immediatelythere-
afterhewassenttoKoreaasJapan’sambassadorplenipotentiary.Even
beforehereturnedfromthismissionin 1877hewastoodeeplyen-
grossedinpoliticalproblemsto keephismindonanythingsomun-
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daneastrading.AlthoughtheveryableMasudahadearneda profitof
150,000yenforthefirm,Inouedecidedtogooutofbusiness.

TheneedfordevelopingJapanesetradeindependentofforeigncon-
trolwasasurgentasever,butMitsui’s Kokusan-kata,withitshaphaz-

_ardstructure,wasobviouslyinadequateforthepurpose.Ministerof
FinanceOkuma, concernedover Inoue’sintendedwithdrawalfrom
trade,calledinMinomuraRizaemonandproposedthatMitsuiabsorb
SenshuKaishaandbuildastrongerfirm.Minomura,knowingthat
OkumawascloselyconnectedwithTosaandSatsumamerchants in
competitionwithMitsui,wasincredulous.ButuponconsultingInoue
anddeputyfinanceministerMatsukataMasayoshi,he wasassured
thatOkumameantwhathesaid.Withthisencouragement,Mitsuiin
1876—aftertheestablishmentofMitsuiBank—mergedSenshuKaisha
with Kokusan-katato formMitsuiBussanKaisha,knownabroadever
sinceasMitsuiandCompany.

Masudadescribedthecreationofthecompanyinhisautobiography:
“MinomuraproposedtoInouethatatradingfirmbeorganizedaspart
oftheMitsuibusinessandthatpeoplefromSenshuKaishabeinvited
totakechargeofit.Inoueagreedandaskedmetobepresidentofthe
newcompany.Minomuraalsocameto meto makethesamerequest.
AtlastI agreed.Asalarywastobepaidmeundercontract,butI hadto
assumefullresponsibilityforthecompany.Evenifitshouldfail,Mitsui
wouldbeabsolvedofallresponsibility.Myassetsweresmall,butI
pouredthemallintothe newcompany.

“TtoldMinomurathatbusinessmustbecommission-based.I meant
thatthecompany shouldnotundertakebusinessthatwouldcompelit
to assumealltherisk.I alsosaidthatspeculationshouldbeavoided.
Minomuraagreed,andInoueofcoursewasofthesameopinion.Once
weagreedonthispointIsaidthateverythingshouldbelefttome,with
nointerference.Theysaid“allright,’andentrustedmewitheverything.
Buttheysaidtheywouldnotprovideanycapital.AllI couldgetwas
permissiontooverdrawmyaccountatMitsuiBankbyfiftythousand
yen.””?

Thenewcompany’sratherfloweryprospectusexpressedthepro-
moters’intention“toexportoverseassurplusproductsoftheImperial
Land,to import... productsneededat home,andtherebyto engagein
intercoursewiththetenthousandcountriesof theUniverse.”8Upon
thisgranddesignandslendercapitalMasudadevelopedtheprototype
ofthesogoshosha,orgeneraltradingcompany,thatplayedsuchasignifi-
cantrolein modernizingtheJapaneseeconomy.

InfoundingthecompanytheMitsuistooknoinitiativewhatever,
andevenMinomura’sapproachwasextremelyhesitant.Insteadofas-
signingfamilyheadsortheirfirst-bornsonstoitsmanagement,heap-
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pointedTakenosuke,seventhsonofHachiroemonKofuku,andYono-
suke,thirdsonofanotherofKofuku’ssons,bothofwhomhadgoneto
theUnitedStatesforstudyfiveyearspreviously. Otherwise,theclan
tooka strictlyhands-offattitudeforreasonsapparentin thecontract
signedbytheheadsofthemainandthebranchfamilies(whichbynow
hadincreasedtoeleven).Thecontractbeganoptimistically:““Wehave
carriedoutextraordinaryreformsinMitsui,abolishedMitsui-gumiand
establishedMitsuiExchangeBankonthegreatfortressofOmotokata.
Weourselvesarestockholdersof thebank,sothatourbusinesswill
prosperforeverandbeenjoyedbyusequally.”

Butafterthatpreamblethepromoters’anxietyasserteditself:“As
statedalready,thepurposeoffoundingthenewcompanyistoensure
ourlivelihoodin caseMitsuiBankiscloseddown.Thatiswhywe
pickedTakenosukeandYonosukeasinitiatorsof thenewcompany.
Havingentrustedthesetwopersonswiththemanagementofthenew
companyasdistinctfromMitsuiBank,therestofuswillbeabsolvedof
responsibilityevenifthenewcompany shouldsufferfatallossesorbe
forcedoutofbusinessbynaturaldisaster.Thentherestofuswould
havenodutytorepaydebtsrunupbythenewcompany.”®Thisodd
disavowalseemstohavebeenintendedtoconvincetheMitsuisthatthe
newfirm,whichtheycalledsimply“Bussan”’(literally,“productcom-
pany’’),wouldprotecttheirfuture.Butitisevidentthatthewritershad
littleconfidenceintheundertakingandactuallywereprotectingthem-
selvesagainstcriticismandindebtednessin theeventofitsfailure.

ThemanagerofBussan’sforeigntradesectionwasMagoshiKyohei,
whoseonlypreviousbusinessexperiencehadbeenthemanagingofan
inn.A riddlemakingtheroundsinMitsui’sparentfirmrevealedtheir
opinionofBussan:“WhatisthecheapestthinginTokyonowadays?”
Theanswer:“‘Magoshi’ssalary.”Thebrightyoungman,wholaterput
Bussanintothebrewingbusinessandbecameabeertycooninhisown
right,wasearningthirteenyena month.

OtherpromisingtalentswhojoinedBussan’ssmallstaffintheearly
yearswereFujiseSeijiro,whoseheirmarriedintoMasuda’s family;
YamamotoJotaro,lateragreatpoliticalbossandpresidentoftheSouth
ManchurianRailway;andFukuiKikusaburo,whodidmuchtobroaden
andinternationalizeMitsui’sbusiness.Thesethreeinturnservedas
obantoofBussanundertheguidanceofMasuda,whowatchedoverthe
firmformorethanseventyyears.

Atthetimeofitsfoundingin 1876Bussan’smainexportswerecoal
fromthestate-ownedcollieryatMiikeinKyushuandsurplusrice.‘The
firmalsoimportedblanketsandwoolensforthearmy.Mostvaluable
wastheagencyforcoal,whichMasudatookonattherequestofIto
Hirobumi,thenMinisterofIndustry.Later,in relatingthecircum-
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stances,MasudaquotedItoassaying:“Masuda,sinceyouareestablish-
ingMitsuiBussantoengageinforeigntrade,itwouldbegoodifyou
handledthecoalfromMiikecolliery.If youarewillingto undertake
this,wewillnotbetight.Youcanacquirethecoalatcostpriceandget
startedonit directly.”’1°

Masudadidn’tknowmuchaboutcoal,but he hadbeenfamiliarwith
miningadministrationsincechildhood.Hisfatherhadservedasmagis-
trateinchargeofconvictlaborat thegoldmineson SadoIslandand
laterwasassignedtodevelopingmininginHokkaido.Masudaknew
thatBussancouldnot competein copper,dominatedasthatwasby
Sumitomo,underthepatronageofPrinceIwakura,andbyFurukawa
Ichibei,whohadboughttheAshiomines.Wantingtoestablisha foot-
holdin mining,MasudaacceptedIto’sofferwithalacrity,andBussan
becamesolepurchasingagentfor the government’sminingbureau.
Thisgaveit a monopolyoverexportsof coal.In duecourseBussan
cameintopossessionofthenation’srichestcoal,lead,andzincmines,
aswellasimportantdepositsofgold,silver,andsulfur.

Througha branchin Shanghai,Bussanbeganexportingcoaljustas
theEuropeanswereestablishingmodernfactoriesandmillsthere;and
eventuallyit securedalion’sshareoftheChinamarket,aswellasa ship
bunkeringbusinessin HongKong,Singapore, and otherOriental
ports.At thebeginningof its historyBussan’sannualcoal-export
volumewasamere27,000tons.DuringthenextnineyearsMasudaand
Magoshiboostedit to 1,837,000tons,an increaseof 6,800percent.
Theyhaddiscoveredthe magicformulafor makingprofitswithout
takingrisks.

Whetherbydesignorotherwise,BankandBussanformedamostfelici-
touscombination,theadvantagesof whichsoonbecameapparent.
Thefirstsuccessfulinnovationmadepossibleby Bank-Bussanteam-
workwastheissuanceofexchangebillsforcommodities.Afterthein-
ternalrevenuesystemhadbeenmodernized,thefarmerswererequired
topaytheirlandtaxesincashinsteadofgrain.Butitseemedthatwhen-
evertherewasabumpercroppricessaggedandproducerswerehard
pressedto meettheirobligationsto thegovernment.Seeingoppor-
tunityinthissituation,Minomuraobtainedpermissionfromthefinance
ministrytoundertakethepurchaseofricewithbillsthatcouldbeused
topaytaxes.Untilthenmerchantshandlingofficialmoneywerepro-
hibitedfromofferingloans,butunderthenewplanBussan’sbranches
werethusable,in effect,to lendmoney.Theinauguration of Mitsui
BankandBussanin 1876happenedtocoincidewithanotherbumper
cropof rice,but withBussanconductinga widespreadpurchasing
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operationwithBank’smoney,theHouseofMitsuisupportedtheprice
ofriceandsavedmanyfarmersfromruinwhilesubstantiallyincreasing
thegovernment’srevenue,aswellasitsownprofits.

BysuchintegrationoffinanceandcommerceMitsuiinfactlaidthe
groundworkforarationallyorganizedcapitalistsystemtosupplantthe
economyoffeudalism.Becauseofhisforesightandpersistencein as-
sistingthatchange,MinomuraRizaemonhasbeencalled,withsome
justice,the“fatherof Japanesecapitalism.”Theroleof Mitsuiin Ja-
pan’seconomicdevelopment—asa publicinstitutionratherthana
privateenterprise—wasconfirmedsixmonthsafterBank’sfounding,
whentheheadsofsevenMitsuifamiliesweresummonedtotheMinis-
tryofFinance.

ThereministerOkumainformedthemverybluntlythattheprivi-
legestheyhadbeengrantedbythegovernmentwerepredicatednot
upontheirpersonalworthinessbutuponexpectationsof theirfuture
servicesto thestate:“Thetimesarechanging,” thefinanceminister’s
lecturebegan.“Thedaimyohavereturnedtheirfiefsto theemperor,
andthesystemofhereditarystipendsforthenobilityandsamuraihas
beenrevised.RichfamilieslikeShimadaandOnohavegonebankrupt,
andhavebeendispersed;onlytheMitsuismaintaintheirtraditional
prestige.... Thegovernment,onitspart,hasbeendeeplyconcerned
withprotectingtheMitsuiclan.Asto thefoundationofMitsuiBank,
itmustberememberedthatMinomuraRizaemon,foreseeingthetrend
ofthetimes,petitionedthegovernmenttothateffect.Believingthatthe
preservationofa traditionalwealthyhousewouldcontributeto the
generalinterestsofthenation,thegovernmentdecided. . . topermit
theestablishmentofMitsuiBanksolelytoperpetuatetheprosperityof
thefamily.

“Therefore,theMitsuishavenocauseforcomplaint.Ifanyshould
bedissatisfiedwiththenewsystemandclingto traditionalways,the
government’sintentionoffavoringMitsuiwithspecialprivilegeswill
notbebinding.Thesemattersconcernnotonlytheprivateaffairsof
yourfamilybut alsothe developmentof the statetreasury,since
Mitsui’sfinancialconditioninvolvesthatofthestate.Allwhosharethe
familytitleofMitsuiassumeaninescapableresponsibility.”

Possiblythiswarningwasinspiredbythefactthattheguidinghand
ofMinomurahadslippedfromthehelm,andbythediscovery thatthe
familyheadshadbeenlaggardinobeyinghisearlierinstructions.While
MinomuraRizaemonlayuponhis deathbed,Ministerof Finance
OkumaorderedOmotokatato makeHachiroemonKofukumovepet-
manentlyfromKyototoTokyo.Othermembersofthefamilywhohad
beenassignedto localbranchesofthebankwereinstructedto report
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immediatelyto theirrespectiveofficesandto settletheirhouseholds
nearby.Furthermore,allmembersoftheMitsuifamilywereto“refrain
frommisconduct.”

ThetimingofOkuma’sadmonitionissignificant,fortheMeijigov-
ernmenthadjustsurvivedits worstpoliticaltestandanticipated an
economiccrisisinconsequence.Theproblemcentereduponthedis-
placedsamurai.Ingeneraltheyhadadjustedquitewelltotheneworder
bytakingupcareersinthemilitaryservices,policeforce,assortedbusi-
nesses,or theprofessions.Butamongthelessadaptableindividuals
discontentsmoldered.Thiswasincreasedin1876when,initsperennial
attemptstobalancethebudget,thegovernmentcommutedthepensions
ithadbeenpayingsamuraisince1872todisappointinglysmallterminal
paymentsinbonds.Aggravatingtheinjury,a lawwaspasseddepriving
theproudwarriorsoftheprivilegeofwearingtheirtwoswords.The
indignationofdisaffectedsamuraiwasexploitedbypatriotsandpoliti-
cianswhochosetobecriticaloftheoligarchy’sarbitraryrule,corrup-
tion,anddisregardfortradition.

ThemosteloquentcriticoftheoligarchywasMarshalSaigoTaka-
mori,whohadwonthepeople’s affectionbyhisopenheartednessand
incandescentpatriotism.Aself-righteousdefenderofthenationalpurity
andanadvocateofa vaguekindofpopulism,Saigowasoutragedby
OkuboToshimichi’sopportunismandimperiouspoliticalstyle.Hewas
disgustedbybacksliders,suchasOkubo,Ito,andInoue,whohaving
seizedpowerinthenameoftheemperor,nowconsorted withmoney-
lendersandlivedin suspectopulence,attendedbyscoresof servants.
Uncomfortableinhiscommandofthenation’snewpeasantarmyand
thwartedinhishopesforanexpeditiontosubdueKorea,Saigostalked
outofthegovernmentandwithdrewtohisnativeKagoshima.There,
surroundedbymenofsimilarsentiments,heincitedoppositionagainst
Okubo’sdictatorialmanagementofthegovernment.Hedidnotadvo-
catearmedrevolt,butby1877hisfollowershadmobilizedanarmyof
aboutfortythousandmen,mostlyimplacablesamurai;andtheirofficers
persuadedhimtoleadtheminarebellionthatagainplungedthenation
intocivilwar.

MinisterofHomeAffairsOkubo,backedbytheimperialcourtand
mostof theMeijioligarchs,wasequalto thechallenge.Witha con-
siderablylargerconscriptarmy—organizedby GeneralYamagata
Aritomo,transportedbyMitsubishi’sships,suppliedbyMitsuiBussan,
andpaidbyMitsuiBank—thecentralgovernmentexecutedasuccessful
counteroffensivein Kyushu,the centerof disaffection,and demon-
stratedonceandforallitsabilityto rulethenation.

TheSatsumaRevoltof1877wasfarmorecostlythantherestoration
skirmisheshadbeen,takingatollofsomethirtythousandlives,includ-
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1. MitsuiHachirobeiTakatoshi(1622-94),founderoftheMitsuibusinessempire,andhis
wife,Jusan,asportrayedonascrollpaintedinthelateseventeenthcentury.
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2. MitsuiHachirobet’selderbrotherestablishedthisdraper’sshopatEdointhe
1630s.Knownasthe“nailpullerMitsui,’’itlastedonlyafewdecades.

3. MitsuiHachirobei’smoneyex-
change(at leftinpicture)wases-
tablishedatEdoin 1683,tenyears
beforetheBankof Englandwas

_founded.
ce
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4, Echigoya,foundedinEdobyMitsuiHachirobeiinthe1670s,revolutionizedmerchandising
inJapan.MitsukoshiDepartmentStoreinTokyoisEchigoya’sdirectsuccessor.



foundedinwasbuiltfor 7tsuiBank,1’ssecondventureinforeignstyleedificesSUi-QUIM6. Mitsui
ina lmostthesame location,nearNihom-buildingtodaystands1876.TheMitsui Mmainoffice

bashi,Tokyo.
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8. Mitsui-gumi’sadministratorsinthe1870s.Seated,leftto right:SactoJunzo,a man-
ager;MitsuiHachiroemonTakayoshiKofuku,headoftheHouse;ShibusawaEzichi,a busi-
nessassociate;andMinomuraRizaemon,chiefmanager.Standing:NagataJinshichi;
Kofuku’ssonSaburosukeTakaaki(theMeijigovernment’sfirsttreasurer);andtheirkins-
man,MitsuiTakayoshi.

9. MasudaTakashi(1848-1938),asheap-
pearedin1865.Earlier,hehadworkedfor
TownsendHarris,firstUnitedStatesMinister
toJapan.ElevenyearslaterMasudahelpedto
organizeMitsuiBussan.



10.In 1872,fiveyoungMitsuisonsweresenttotheUnitedStatesforstudyandto observe
Americanbusinesspractices.Amongthefivewere,left,TakenosukeTakahisa(1855-1914),
ayoungersonofHachiroemonKofuku,and,right, YonosukeTakaaki(1856-1921),oneof
Kofuku’sgrandsons.BothmenbecamemanagersofMitsuiBussanwhenitwasfounded;andin
time,bothestablishednewbranchfamilies.



11.MinomuraRizaemon(1821-77),“‘the
manfromnowhere,’’joinedMitsui-gumi’s
administrativestaffjustbeforetheMeijiRes-
torationandguidedtheHousebrilliantly
duringthenewgovernment’sfirststormydec-
ade.

12.MitsuiHachiroemonTakayoshiKo-
fuku(1808-85),eighthheirofthesenior
family,wasoneoftheveryfewmerchants
whosuccessfullymadethetransitionfrom
Tokugawafeudalismtomoderncapitalism.

13.MinomuraRizaemon,sometime
called“thefatherofJapanesecapital-
ism,’>servedasloyaldeputyandalter
egotoMitsuiHachiroemonKofuku.



  

 



14.Seated,MarquisIto Hirobumi(1841-
1909),Japan’sfirstprimeministerunderits
newcabinetsystem,withHibiOsuke,chief
managerofMitsukoshiDepartmentStore,in
the1890s.

15.NakamigawaHikojiro(1854-1901)was
oneofMitsui’sgreatleaders.As chiefmanagerof
theHouseduringthe1890s,hetransformedit into
a modernenterprise.Manyofitsmostdistinguished
executivesduringthetwentiethcenturywerehispro-
tégés.



16.Oneof Nakamigawa’sbrightyoungmenwas 17.MasudaTakashidevelopedMitsuiBussan
In 1900,FyjiharaGinjiro(1869-1960).Putinchargeofthe intoJapan’slargesttradingcompany.

NakamigawaaschiefmanagerofailingOjiPaperCompanyinthelate1890s,hebuilt hesucceeded
it intoamammothenterprise. thewholeMitsuiconcern.Afterretiringin

1914,MasudaservedasadvisertotheHouse
andtothenationformorethantwentyyears.
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18.GuidedbyMasudaTakashi,agroupfromMitsuiGomeivisitedLondonin 1907tostudybank-
ingpractices.Onlyafewmembersofthepartycanbeidentified:(1) FukudaShugoro,(2) Hayashi
Ken,(3) MasudaTakashi,(4)ToyamaTomozo,(5)daughterofMitsuiSaburosukeTakayoshi,(6)
MitsuiSaburosukeTakayoshi,(7)hiswife,(8)hiskinsman,MitsuiBenzo.



19.MarquisInoueKaoru(1835-1915)helpedto
shapeJapan’seconomicandforeignpolicies.Because
of hisprompting,theHouseofMitsu,too,was
changedintoa modernfinancialconcern,createdto
servethepurposesoftheMeijigovernment.This
portraitwasmadein1907.
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21(above).AtMitsuiMining
Company’sMitkecolliery,min-
ersworkednearlynakedbecause
of theheat.Thisphotograph
wastakenabout1925.

22. EvenlateintheMeijieracoalmininginsomeplaceswasprimi-
tiveandbrutalizing.

<| 20. AdvertisementsfromThe Russo-JapaneseWarFullyIllus-
trated,anEnglish-languageperiodicalpublishedfrom1904to1905.



23.TakenbyMitsuiTakasumiinSeptember1923,soon
aftertheGreatKantoEarthquake,thisphotographrecords
thevisitofPrinceKuniKunihikoandhisfamilytothehome
ofBaronMitsuiHachiroemonTakamineinTokyo,whilein-
spectingtheearthquakedamageandreliefmeasuresin the
neighborhood.(1) Toshiko,wifeof MitsuiHachiroemon
Takakimi,;(2) BaronMitsuiHachiroemonTakamine;(3)
BaronessMitsui;(4) PrincessKuniNobuko;(5) Princess
KuniNagako,thepresentempress,thenbetrothedto Crown
PrinceHirohito;(6) PrincessKuni,wifeoftheprince,and
a descendantofthedaimyoofSatsuma;(7) PrinceKuni,ad-
visertothreeemperors;and(8) hisson,PrinceKuniAsa-
akira.

erp ELELLORESLETTETET: -
x 4

24. Mitsui Gomei
buildinginTokyo,after
theGreatKantoEarth-
quakeofSeptember7,
1923.
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ingthoseofSaigoandmanyotherablemen.Thefinancialdrainwas
ruinous,andthetreasuryneededmanyyearstorecoverfromit.Yet,
eventhoughtheconflictdelayedtheachievementofeconomicstability,
it acceleratedthedevelopmentof a strongarmythatbecamea prime
factorin stimulatingindustrialgrowthanda potentmeansbothofex-
pandingJapan’sinfluenceabroadandof solidifyingits nationalistic
philosophyathome.

ThisturnofeventswasimmenselysignificantfortheMitsuis’future,
but theirimmediate concern,as usual,waswiththe government’s
emptytreasury.Theirjob,astheysawit,wastogathermoney,deliver
ittothegovernment inexchangeforpromises,andthroughenterprise
incommerceandindustry,to makethosepromisescometrue.

Balancesheetsforthefiscalyear1877showedthatMinomura’sinitial
estimateofBank’sprofit—500,000yen—wasaccuratewithinfiveper-
cent,andthatBussanhadalsoturnedaneatprofit.Nevertheless,he
musthavehadmisgivings aboutleavingtheHouseof Mitsuiin the
handsofitsheirs,noneofwhomdisplayed muchtalentforbusiness.
Likesomanyoutstandingleaders,hehadfailedto groomaworthy
successor.HisadoptedsonRisukewastooyoungandimpulsive,and
obantoSaitoJunzohadgrowntooold.MasudaTakashiwasa great
merchant,finefor Bussan,but no banker.

As for sourcesof officialfavor, Minomuraknew that Mitsuihad
survivedmoreby defaultthanbymeritandthatcompetition would
sharpen.AlreadyMitsubishiwasthrivingunderOkuma’spatronage
andwasfavoredbytheSatsumaclique.InevitablyMitsui’sdestiny
seemedtobelinkedwiththatoftheleadersfromChoshu.In making
hiswillMinomuraemphasizedhisconvictionthathisemployersshould
calluponInoueKaoruintimeofneed.

SuchatimewasnotdistantasJapanenterednowupontheindustrial
phaseofitsdevelopment.



Il - Capitalism,
JapaneseStyle

In EuROPETHESO-CALLEDINDUSTRIALREVOLUTIONwasactuallya cen-
turies-longevolutionfromfeudalismthroughsuccessivestagesof
mercantilismandlaissez-faireenterpriseto industrialcapitalism.Yet
MeijiJapan,byomittingtheintermediatestages,madethevertiginous
leapfromfeudalismto a recognizableformof capitalismin onlyone
generation.Almostincredibly,themetamorphosiswasachievedin a
countrylackingtheresourcesnecessaryformodernindustry,retarded
inscienceandtechnology,andstillinthedarkagespolitically.Itisno
causefor wonder,then,thatthe resultingsystem,despitesuperficial
tesemblancesto thoseof Westerncapitalistsocieties,wasmainlyin-
digenousin itsstructure,methods,andgoals.

Foreignbusinessmen,whohadsoeasilysnatchedthelucrativeover-
seastradefromthefumblinghandsofthechonin,showedtolerant
amusementtowardtheJapaneseeffortstoimitatetheWest.Typicalof
theirpatronizingattitudewasan articlethat appearedin theJapan
Gazetteninetyyearsago.ThewriterpredictedthatJapanwouldnever
tealizeitsaimofbecomingarichcountrybecause“theadvantagescon-
ferredby nature,withtheexceptionof theclimate,andtheloveof
indolenceandpleasureofthepeoplethemselvesforbidit.TheJapanese
areahappyrace,andbeingcontentwithlittlearenotlikelytoachieve
much.”

Somepoliticalandintellectualleaderswereagitatingfora represen-
tativegovernmentbaseduponWesternliberalism;butOkubo,lacking
confidenceinhis“unenlightened”’people,stoutlyopposedtheintro-
ductionofalldemocraticprocesses.Backedbytheincreasinglyconser-
vativePrinceIwakura,he foughtfora paternaldespotismunder
whichmenofsuperiorability,actinguponordersfromanall-powerful
emperor,wouldmaketheJapanesepeoplesucceedin spiteof them-
selves.Democracy,hesaid,“cannotbeappliedto a peoplewhoare
accustomedtolongstandingpracticesbasedontheoldways.’

Havingstudiedtheeconomiesof theUnitedStatesandEuropean
countrieswhilevisitingthoseenlightenedplaces,Okuboconcluded
thattheprosperity(andhencethestrength)ofanynationdependsupon

116
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itsproductivecapacity.ButlikemostJapanese,hewasunabletocom-
prehendtherolesofcompetitionandafreemarketinstimulatingeco-
nomicactivity.Itwashisfirmbeliefthatnocountryhadsucceeded in
boostingits productivepowerwithoutthepatronageof its govern-
ment.Withthisinmindheurgedhisfellowstatesmen “toconcentrate
upontheencouragementofmanufacturingindustriesandtheincrease
ofproductiongenerally”inordertoestablishthebasisforwealthand
power.

In1877thedeathsofSaigoTakamori(whocommittedseppukuafter
thefailureofhisrebellion)andofKidoKoin(whodiedoftuberculosis)
hadleftOkubotheundisputedchieftainoftheSat-Chooligarchy,with
Ito,Inoue,andOkumasupportinghimenergetically.Nowthewaywas
clear,Okubosaid,forgettingonwiththemaintask,whichwasto
“laythefoundationsfora newsocialstructure.”

Thattaskwasmademuchmoredifficultby incorrigiblefolkwho
likedtheoldsocialstructureandthevaluesuponwhichtheybelieved
ittobebased.Themostvociferousopponentswereformerfollowers
ofSaigo,whopreservedsamuraitraditionsbyrevivingthemartialarts,
andnotforpurelysentimentalreasons.Congregatingindojo,sports
clubsorgymnasiums,topracticekendo,jujutsu,orjudo,those“‘ronin”’
lamentedthepassingof thegoodolddayswhilestudyingnationalist
teachings,promotingmilitarism,andconspiringto punishthe“evil
counselors”whomtheybelievedtobevictimizingtheemperor.

Sincethebattlesduringtherestoration menof theirbeliefshadas-
sassinatedseveralpoliticalleadersinprotestagainsttheirunorthodoxies
andadministrativereforms.PrinceIwakurawaswaylaidby assassins
andbadlywounded,andin May1878Okubowasstabbedto death.
Thustheserviceofthegreatestoftherestoration’sstatesmenended
whenhewasonlyforty-sevenyearsold.Displayingtheintellectualcon-
fusioncharacteristicof theirbreed,the assassins,admirersof Saigo,
insistedthattheyhadkilledOkubobecauseofhisrefusaltograntrep-
resentativegovernment.A more plausiblemotive,however,was
theirleaders’fanaticaladvocacyofmilitaryadventuresoverseas.

Thisissuehaddividedtheoligarchyandfrequentlywasusedto
arousethepeopleagainstthegovernment.Tointerpretit asa struggle
betweenthe “hawks”andthe “doves’’of the time,however,wouldbe
toexaggeratethedifferencesamongvariousshadesofnationalism.The
militaristsinsistedupondemonstratingJapan’smartialprowessim-
mediately,whiletheeconomicmodernizerswantedtimetomakeJapan
impregnablebeforeinvitinghostilities.Okubo,forexample,hadsuc-
cessfullythwartedSaigo’sschemeforwagingwaragainstKorea,which
wouldhavearousedtherestlessRussianbear;buthehadacquiescedin
theinvasionofFormosabecauseChina,itsdragon-protector,wassleep-
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ingsoundly.Throughthatcampaign he hadwrestedfromChinaan
indemnityworthnearlya milliondollars,muchofwhichwasusedto
boostJapan’smilitarystrength.

IntheinterestsofnationaldefenseOkuboandhiscohortshadplaced
primaryemphasisuponsuchheavyindustriesasmunitionsandship-
building.Theywereoperatingcoal,sulfur,andmetalminesandhad
greatlyexpandedtransportationandcommunicationsnetworkswith
aneyetotheirmilitaryvalue.Forsuchimportantfacilitiestheydidnot
waitforprivateinitiativebutproceededwiththesamedirectnessasdid
Germany’sBismarck,astatesmanwhombothOkuboandItohadmet
andadmiredinordinately.

ForOkubo’sprogram,undertakendespitethefinancialhavoccaused
bytheSaigorebellion,thetreasuryhadresortedto floatinganissueof
governmentbonds.Mostpeoplestillassociatedthemwiththeinfamous
forcedloansofthebakufu,sopublicresponsewasdiscouraging.But
here,too,InoueenlistedthesupportoftheMitsuis,whoappliedtheir
energyandprestigetosellingthebonds.Bytheclosingdatetheentire
issueof12.5millionyenwassubscribed—nearlyallofitthroughMitsui
Bank.WiththisstakeJapanembarkeduponan unprecedentedpro-
gramofcreatingitsownformofindustrial capitalism.

Byfarthelargestiteminthegovernment’s budgetwasforbuilding
moterailways,whichhadbeenstartedevenbeforehorse-drawnve-
hiclesbecamecommon.Japan’sfirstrailway,connectingTokyoand
Yokohama,hadbeencompletedin1872atgovernmentexpense,under
thesupervisionofInoueMasaru,oneofthemenfromChoshuwhoasa
youthhadsailedtoLondonwithItoandInoueKaoru.Mostbusiness-
men,however,werereluctantto investinsuchnovelpropositions.
TheMitsuistriedtoorganizearailwaycompanybutfailed,foronce,to
attractenoughcapital.WhentheNipponRailwayCompany wasset
upundergovernmentauspices,investorshadto bedrawnin within-
centives:the organizerswereexemptedfromtaxesandstockholders
wereguaranteedaneight-percentdividend.ButtheMitsuisinvestedin
itgrudgingly,forwithMasudaatthehelmofBussantheywereableto
makebigprofitsfromrailroadingwithouttakinganydirectrisk.

Inasmuchasmostof Japan’ssteelandrollingstockhadto be im-
ported,MasudatraveledtotheindustrialcountriesoftheWestmaking
ground-floordeals.OnewasanexclusivecontractwithAndrewCar-
negie’ssteelmonopolyinAmericaforsellingitsproductsinJapan.Thus
Bussanwassupplyingtherailsaswellasthelocomotives,cars,machin-
ery,andcoalforbuildingandoperatingJapan’srailways, whichhad
laidabouttwothousandmilesoftrackbytheearly1890s.Whenthe
governmentneededsomethingfromabroad—beitartillery,steamships,
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medicines,engines,orpatentsformakingthem—Masudaknewwhere
andhowto getit, andusuallyBussanwasthemiddleman.

In itspolicyof hothousecapitalismthegovernmentseemsto have
favoredMitsui,buteventhentherewasstrongrivalryfortheproperties
andprivilegesbeingdispensed.Themostsuccessfulcompetitorswere
theothercompaniesthatlaterdevelopedintopowerfulzaibatsu—
Mitsubishi,Sumitomo,Yasuda,Asano,Furukawa,Kawasaki,Otani,
and Okura.It is significantthat of thesestill-activeconcernsonly
MitsuiandSumitomohavea pre-Meijimerchantlineage.Theothers,
almostwithoutexception,werefoundedaftertheMeijirestorationby
formersamurai—imaginative,aggressiveentrepreneurswhoseboldness
wasdueinparttothefactthattheyhadsolittletolose.

Themostenterprisingandperhapsthemostmercilessofthosenew-
comersto businesswasIwasakiYataro,whoseMitsubishiconcernwas
theonlyzaibatsuthatseriouslychallengedMitsui.Theepicbattlebe-
tweenthetwogiantshasprovidedthemostexcitingepisodesinmodern
Japanesebusinesshistory,anditisstillraging.

As a minorofficialof the Tosahanin Shikoku,Iwasakigained
prominencein his earlytwentiesby successfullyreorganizingthe
mismanagedNagasakibranchofTosa’stradingcompany,whichalso
operatedshipsbetweenShikokuandmajorseaportcitiesofJapan.In
1870,shortlybeforethedaimiateswereabolished,Iwasakiacquiredthe
Tosacompany’sassets,includingsixsteamships,andundertookre-
sponsibilityforitsliabilities,amountingto 300,000yenon thebooks.
Fora samuraiinmodestcircumstancestotakeoversucha debtseemed
foolhardy.ButIwasakiYatarowasasshrewdashewasbold:having
beenthecompany’saccountant,presumablyhewasawarethatthefirm
alsohadsome270,000yenworthofassets,whichhadbeenhiddento
foolthebakufu.Furthermore, withtheabolitionof thehan,theim-
perialgovernmenttookoverthedaimyo’sdebts,includingthoseowed
byIwasaki’scompany.Itwouldseemthatheobtainedfreeofchargea
ratherwellcapitalizedestablishment.

Fvenso,thecompetition fromforeignshippingwassoseverethat
his businesslanguisheduntil1874,whenthe imperialgovernment
launcheditspunitiveexpeditionagainstFormosa.BecausetheBritish
andAmericangovernmentstooka neutralposition,andaccordingly
couldgiveno helpto eithercombatant,the Japanesegovernment
neededshipsto transporttroopsandsupplies.Iwasaki,whowason
intimatetermswithOkuboandMinisterofFinanceOkuma(thetrio
usedto makenocturnalexcursionsto thepleasurequartersof Yoshi-
warta),wasassignedtothetaskofconveyingJapan’smenandsupplies
toFormosa.Thegovernmentsupplementedhissmallfleetwithaddi-
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tionalshipspurchasedor charteredfromforeigncountries.Ofthe
elevenmillionyenspentonthisfirstofmodernJapan’smilitaryadven-
turesabroad,abouteightmillionwasexpendedforshipsandother
transportationcosts.Iwasakigainedmostofthefinancial benefit,for
afterthe expeditionaryforcereturnedvictoriousfromFormosahis
companywasgiventhirteenlargesteamships,worth1.4millionyen.

Inthefollowingyear,underashipping-promotionprogram,Mitsu-
bishiwasawardedanannualsubsidyof250,000yen,andthecompany
waspermittedtopurchaseeighteengovernment-ownedshipsoneasy
installments.WhenSaigo’srebellionbrokeoutin Satsumatwoyears
later,a dozenmoreshipswereadded(mostlyat governmentexpense)
toIwasaki’sline,whichhandledthemarinelogisticsforthecampaign.
ThisbroughtanothertenmillionyenintoMitsubishi’scoffers.

One reasonfor the government’sgenerosityto Mitsubishiwas
Okubo’sdesiretobreaktheforeigners’strangleholdonshippingin
Japanesewaters.ThePacificMailSteamshipCompanyof theUnited
StateshadbeenmonopolizingtransportationontheYokohama-Kobe-
Nagasaki-Shanghairoutebutwasdrivenoutof businessbyIwasaki,
whothenacquireditsships.ThenextcontenderwastheBritishP.
& O.line,thePeninsularandOrientalSteamNavigationCompany,
whichhadmovedintodominatetheYokohama-Shanghairoute,but
againIwasakiwasthevictor.Bytheearly1880she hadreceivedap-
proximatelytenmillionyeninsubsidies,inadditiontohishugeprofits,
allofwhichenabledhimto foundaneconomicempirecomprising
banking,insurance,warehousing,trading,andshipbuilding.Healso
operatedcoalandcopperminesthatwiththehelpofOkumahehad
boughtfromthegovernment fora pittance.

In timeIwasaki’sautocraticstyleand unrelentingacquisitiveness
antagonizedthegovernmentandthepublic,aswellashisinjuredcom-
petitors.Anti-Iwasakisentimentcameto the surfacein 1878,afterthe
assassinationofOkuboToshimichiandtheexclusionofOkumafrom
thecabinet.LatethatyearaTokyonewspaperchargedMitsubishiwith
neglectofitsships,irresponsibilityinhandlingpassengersandcargoes,
profiteeringonfaresandfreightcosts,speculationinthestockmarket,
andattemptedmonopolizationof the financialworld.Thewriterof
thosenewspaperarticleswasamouthpieceforShibusawaEiichi,whose
businessprincipleswerediametricallyopposedtothoseofIwasaki.

Nowthat Mitsubishihad temporarilylost its influencewiththe
government,othernewspapermenjoinedtheattackonboththeship-
pingmonopoly,popularlycalled“theSeaGoblin,”anditsprotector
Okuma.ThecharactersofOkuma’ssurnamemean“bigbear,”andat
wrathfulpublicdemonstrationspapier-machébearsandgoblinswere
burnedineffigy.UndertheinfluenceoftheascendantChoshuclique
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toughship-imposedsubsidy,Mitsubishi’scancelledthegovernment

a lawforbiddingshipperstoengageinpingregulations,andenacted
otherlinesofbusiness.

startedhisownnewspaper,usingitandothersInretaliationIwasaki
underOkuma’spatronagetoroll backthe tide of publicopinion.
Okumatoohadhisownpoliticalparty,whichwasalliedwiththatof

andtogethertheyattackedtheItagakiTaisuke,aformerTosasamurai,
withsuchsuccessthattheChoshucliquefounditselfongovernment

In 1882InoueKaoru,bythenforeignminister,sum-thedefensive.
thehisplanforsplittingandoutlinedsonRisukeMinomura’smoned

diplomaticItagakiwastobesentabroadona contrivedopposition.
byMitsui,in returnforwereto bepaidsecretlymission.Hisexpenses

(thenduebusinessitsexchequerwouldextendwhichthegovernment
inenteringforthreeyears.AlsoMitsuiwouldbeassistedto terminate)
Minomuramonopoly.inordertobreakIwasaki’sbusinesstheshipping

himtoliveuptohislateofa coupthatwouldenabledreamingRisuke,
ItagakiandThatautumngreatname,agreedenthusiastically.father’s

his allyGoto Shojiro,anothermordantcriticofthe oligarchy,left
for a leisurelytripto “observeEuropeangovernments.”Yokohama

thou-thattheirtravelfundoftwentytheyhadnosuspicionApparently
pro-MitsubishitheirtowreckbyMitsuihadbeenprovidedsanddollars

party.”
a rivalshippingand MasudahadorganizedShibusawaMeanwhile

loyalist,Choshuof Inoueandanothercompanywiththe assistance
KyodoUn’yuThefirm,calledthenavice-minister.Yajiro,Shinagawa

jointlybycapitalized,wasCompany),Transportation(UnitedKaisha
Mitsuiyen—withat sixmillionbusiness,andprivatethegovernment

todestroycampaignparadoxicalasa majorinvestor.Thegovernment’s
competitionfact,Inoffbravely.ofits owncreationstarteda monopoly
and Kobe,farebetweenYokohamawasso keenthat the third-class

theone-tenth55sen,torapidlydroppedyen,whichhadbeensetat5.50
ofreductionandtheGoblinoftheSeapreviousrate.Thesubjugation

frombythepublic;butafterItagakireturnedfareswaswelcomed
KyodoagainstinhiscampaignOkumathestubbornandjoinedEurope

itself.showedpeopleoftheJapaneseficklenessthewell-knownUn’yu,
thegovernment,againstandMitsubishitowardshiftedTheirsympathy

op-inthefarewarwhilesuppressinghugelosseswhichwassustaining
tactics.KyodoUn’yu’ssharesdroppedpositionby usingpolice-state

begantoworryaboutandtheinvestorsoftheirfacevalue,totwo-thirds
theirmoney.

proposeda mergerof theIwasakiYataro,pressinghisadvantage,
ofhe solicitedtheinterventiontwoshippinglines.Toassuresuccess,

SaigoTsugimichi (youngerMinisterof Agricultureand Commerce
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brotherofthelaterebelTakamori),whohadauthorityovertransporta-
tion.Accordingto oneversion,Iwasakipresentedhimwithforty
thousandyenfordistributionamongmembersoftheSatsuma faction
whosupportedMitsubishi.Whateverthemeansused,thegovernment
agreedtothemerger,fromwhichNipponYusenKabushikiKaisha
(JapanMailSteamshipJoint-StockCompany,or N.Y.K.)wasborn.
Theamalgamation,effectedin1885,wassupposedto be arrangedon
analmostequalbasis,withMitsuigettingsevenmillionsharesand
Mitsubishisixmillion,andeachsideturningovertwenty-nineshipsto
N.Y.K.To promotethesaleoftheremaining stock,thegovernment
guaranteedshareholdersaneight-percentdividendeachyearforfifteen
years.

Havingescapedalmostunscathedfromthe KyodoUn’yuKaisha
fiasco,theMitsuisfeltdoublyfortunateat havingcomeoutaheadof
Mitsubishiinthenewdeal.ButwhentheshareholdersofN.Y.K.met
toelectaboardofdirectors,theylearnedtotheirdismaythatIwasaki
hadsecretlyboughtup hugeblocksof depreciatedshares,whichhe
nowusedto wincontroloverthe company.Afterhearingof that
maneuveranewspapercommentatorwrote:“Hereabigmonstercalled
NipponYusenKabushikiKaisha,fullofmystery,madea spectacular
debutunderthehueandcryofthemajorityofthepeople.”Pointing
out thatShibusawa,Masuda,andShinagawa(thecreatorsof Kyodo
Un’yu)hadbeenexcludedfromN.Y.K.’sboardofdirectors,thewriter
wentonto saythattheoutcomeoftheaffairexposedtwothings:“The
oneishowhardtheSatsumacliqueintheGovernment,whichhad
workedbehindthesceneintheunionmovement,endeavoredtostamp
outtheMitsuiinfluencefromthenewlyorganizedcompany.Theother
isthatwecanimaginehowbadlyMessrs.ShibusawaandMasudawere
mortifiedlookingat theoutcome.”

AsthegovernmentstruggledtobuildJapan’sarmy,navy,andindustry,
productionofconsumergoodsstagnatedandthecostofimportsre-
mainedhigh.It wasobviousthatin orderto balanceitstradeJapan
hadto createindustriescapableofcompetingwiththoseabroad.Since
theold-linemerchantsweretimorous,thegovernmentagainintervened,
bringingin machinery,technology,andinstructorsto setupmodel
plantsforproducingpaper,glass,cottonandwooltextiles,soap,sugar,
beer,andotherexoticcommodities. It hasbeensaidwithauthority
thatin theMeijierabefore1900virtuallyallmanufacturingofmajor
foreign-styleproductsinJapanwastheresultofgovernmentsubsidy
ratherthanofprivateinitiative.

TheJapanesecommoditymostindemandabroadwassilk,exportof
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whichwasindispensabletotheeconomy.Butmostofitwasproduced
inpeasanthouseholdsbyantiquatedandlaboriousmethods,andthe
productwasinferiortothatofEurope.Toimproveit andyetreduce
costs,thegovernmentsubsidizedtheinstallationofpower-drivenfila-
turesusingforeignmachinery.In 1872amodelsilk-reelingmillwasset
upatTomiokainGummaPrefecture.Themanagerhadbeeninstructed
toobtainthebestmachineryavailableregardlessofcost,becauseeven-
tuallythefilaturewouldbesoldtoprivateowners.

Whenitwascompleted,withthehelpofFrenchtechnicians,there
wasnodearthofapplicantsforjobs.Sinceatthattimethesamuraiwere
scarcelyabletosurvivethetransitionfromfeudalism,theywereinvited
to sendtheirdaughtersto themillfortrainingasmachineoperators.
Theyoungladieswelcomedtheopportunity,andmanyreportedfor
workwiththeirservantsandproperwardrobes.Thefilature,withthe
atmosphereofa finishingschoolratherthana factory,becameashow-
caseforthemodernizers,andinitsfirstyearofoperationwasvisitedby
theemperorandempress.

TheMitsuis,withcenturiesofexperienceinmarketingtextiles,were
alsooperatingfilaturesandactivelypromotingsericulture.AfterBussan
cameintobeing,thecompanyimportedsuperiorsilkwormsanddis-
tributedthemto cocoonraisers,whoweretrainedbyforeigninstruc-
torsin Westernmethodsof cultivation.In 1893,afterthe millat Tomi-
okahadserveditspurpose,thegovernmentturnedit overtoMitsuiat
anominalprice;anditbecameoneoftheirmostprofitableinvestments.
BytheendofthecenturyJapanhadaboutthreethousand power-
drivenfilatures,inadditiontorelatedspinningandweavingfacilities,
andoutputwasso greatthatthecountryproducedthree-quarters of
theworld’srawsilk.

Incomefromsilkwasthefoundationforotherlightindustries,the
mostimportantofwhichwascotton.Inthe1870sShibusawaEiichi
decidedthatJapanmustproducegoodcottonyarninsteadofimporting
it.Withfinancialhelpfromagroupofmerchantsandtwenty-onenoble-
menheestablishedtheOsakaSpinningCompanyin1882andimported
machineryforitfromEngland.ThestoryistoldthatShibusawa,want-
ingJapan’sworkingmentolearnaboutthenewfangledmachinesfrom
theWest,hadthesteam-poweredspinningframesassembledbyhisown
crewofmechanics.At thefirsttestrun therewasa deafeningclatter
andanastonishingdisarray:allthemachineswererunningin reverse.
Buttheerrorwascorrectedwithoutforeignhelp,andthemillbecame
highlyefficientundernativesupervision.

Businessmenhadbeenskepticalbecausetheycouldn’timaginehow
Shibusawaexpectedtorecoverhismoneyfromsohugeaninvestment
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inmachinery.WhenthemillopenedtheyhadShibusawa’sverysimple
answer:at sundownitswindowslighteduplikegiantfirefliesand
remainedaglowthroughoutthenight.Usinghundredsof oillamps,
Shibusawaoperatedthemilltwenty-fourhoursadaywithnoholidays.
Soonafterwardheinstalledelectriclights,thefirsttobeusedinaJapa-
nesemill.TheOsakaSpinning Company—forerunnerof today’s
Toyobo—wasa successfromthestart,andvisitorscamefromallover
Japanto seeOsaka’sindustrialmiracle.

Wonoverbythisfeat,theMitsuisdecidedto havea tryat cotton
themselves.WiththehelpofShibusawaandagroupoftextilewhole-_
salers,theyestablishedtheTokyoCottonTradingCompanyin1886.
Poorlymanaged,itfailedinthefollowingyearandwasreorganizedin
1887astheKanegafuchiSpinningCompany.UnderfullMitsuicontrol
itwasslowtogainmomentum,buteventuallybecamethelargesttextile
companyinJapanandstillthrivesunderthenameKanebo.

Manyothersuccessfulindustrieswereestablished,at leastinproto-
type,underthegovernment’scarrot-and-stickpolicy.Paper-making
wasoneofthem.WhileShibusawawasstillinthefinanceministryhe
persuadedMitsui-gumiandShimada-gumito investsomecapitalin a
Western-stylepapermillequippedwithBritishmachinery. Theun-
familiarenterprisewasslowto takehold.ButShibusawa,asits presi-
dent,hadconfidenceinthefutureofthepaperindustryandadvised
investorstobepatient.Intimetheventure—knownastheOjiPaper
Company—becamethelargestenterpriseofitskindintheFarEast,a
multinationalempirein itself,anda phenomenalprofitearner—for
Mitsui,butnotfor Shibusawa,whowasfrozenoutofbothmanage-
mentandrewards.

Throughthegovernment’sindusttial-promotionpolicy,theMitsuis
acquiredhalfadozenofthecountry’sbiggesttextilecompanies,which
formedthebasisoftheirindustrialsector.Atfirstnearlyalltheneeded
machinerywasimported,butthegovernment worriedaboutsuchex-
travaganceandstartedits ownmachine-makingfactory,bringingin
manykindsofenginesandotherapparatusto bedisassembled,ana-
lyzed,andimitated.Themaninchargeofthisindustrialschoolofsorts
wasanuntutoredmechanicalgeniusnamedTanakaHisashige,inventor
of themannen-tokei,or “‘tenthousandyearclock.”Japaneseengineers
andmachinistsmaynot havebeenequalat firstto the challengeof
moderntextilemachinery,buttheyquicklymasteredthesteamengine.
Tanaka’sfactory,whichlaterbecameShibauraEngineeringWorks,
concentrateduponenginesforsea-goingvessels.

It wasthusengaged,employinga staffofsixhundredmen,when
takenoverbytheMitsuis,andenginesforfactories wereaddedto its
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line.AsKanegafuchiSpinningCompanybeganexpanding,theShiba-
utaWorkswasorderedto makea steamenginecapableofgenerating
thirteenhundredhorsepower,farlargerthananythathadbeenbuiltin
Japan—orinmanycountries,forthatmatter.Thejobtookthreeyears
tocomplete,andforeignobserversdoubtedthattheenginewouldever
run.Butitworkedperfectly,andafteritsinstallationattheKanegafuchi
millinKobeit operatedwithoutahaltuntilthemillwasfullyelec-
trifiedthirty-twoyearslater.Profitingfromsuchexperience,Shibaura'
refineditstechnologyandin themid-1890senteredthemachine-tool
field—themakingof machinesfor makingothermachines—justas
Japaneseindustryentereduponitsfirstperiodofspectaculargrowth.

ThomasEdison’sdiscoveryofapracticalincandescentlampin1879
(usinga fiberofJapanesebamboofora filament,incidentally)revolu-
tionizedthetechnologyofillumination.FouryearsafterEdisonbegan
manufacturingincandescentlampsanorganizationcalledTokyoElec-
tricLightCompany,financedbyMitsui,starteditscareer.Inthatyear
electriclightswereinstalledalongTokyo’sGinza,tothewonderofthe
populace.Thecaptionona popularprintof theperiodgavethis
helpfulexplanation:““Thelampisnotlightedbyanyflamebutbysome-
thingcallederekz.Brightlightcanbecommandedfromaplaceasmuch
asacoupleofmilesaway,anditsluminositycanbecomparedtothesun
andthemoon.”

Curiously,thoseprimitivebulbswiththeirbamboofilamentslasted
foraslongastwelvehundredhours,perhapsdoublethe lifetimeof
the“modern”productwithmetalfilaments manufacturedbytoday’s
TokyoShibauraElectricCompany,orToshiba,thesuccessortoTokyo
ElectricLightCompanyandtheShibauraEngineeringWorks,andby
othersuchcompaniesthroughouttheworld.

Aselectricallylighted,around-the-clockspinningandweavingmills
proliferated,rawcottonbecamea majorimport,monopolizedby
BussanuntilNipponMenka(today’sNichimenTradingCompany)
enteredthefieldin1892,Masudahadanticipatedthetextileboomby
securingexclusiveagenciesforEnglishcotton-andsilk-processing
machineryandthusinvolvedMitsuiinallaspectsofthetextilebusiness.
Throughintegratedoperations,Bussaneventuallywasableto import
tawcotton,haveitspunandwoven,andthenexporttheclothtoEng-
landat pricescheaperthanthosechargedfor cottonfabricsmadein
Manchester.In recognition,Osaka,the hub of the Japanesetextile
industry,becameknownasthe“ManchesteroftheOrient.”

LargelythroughMasuda’sshrewdness,too, Japanwrestedfrom
foreignersa respectableshareof Japan’soverseastrade.In theearly
yearsof theMeijiera,Japanesecompanieshandledonlyaboutone
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percentoftheircountry’stradewithforeignnations,butby1900the
proportionhadrisentothirty-onepercent,withsilkandothertextiles
farinthelead.

AlthoughmanyblessingswereshoweredupontheMitsuisin thefirst
decadesof theMeijiera,somehow theyfailedto achievethesecurity
theysought.DeficitfinancinginthewakeoftheSaigorebellionof1877
‘broughtona raginginflation,andfinanceministerMatsukataMasa-
yoshi’seffortstocontrolitprovokedaneconomiccrisis.Whilethe
Mitsuiswerecaughtinthatpinchanewmisfortunewasvisitedupon
them:the operationof nationaltax funds,whichhad beenMitsui
Bank’sbiggestbusiness,wastransferredto a governmentbureau,and
thentoNipponGinko,theBankof Japan,whenit wasinauguratedin
1882.Thiscentralbank,ownedjointlybythegovernmentandprivate
financiers,wassetupontheAmericanplan,withShibusawa,Ito,Inoue,
andOkumainsupervisorypositions.MitsuiBankwasrepresentedon
theboardof directorsbyMinomuraRisuke,butMitsui’spowerwas
dilutedwhenYasudaZenjiro,a self-madebanker,andotherrising
financialtycoonswereincludedasmembersof theboardof Nippon
Ginko.

AlthoughMitsuiBankwasstillhandlingtaxrevenuesformany
prefecturalgovernments,theendingofitssameserviceforthenational
treasuryforcedit to solicitnewbusiness.A shake-upin the bank’s
managementreplacedMitsuiHachiroemonwithMitsuiSaburosuke,
butinsadtruthnooneseemedto becapableof makingtheimportant
decisions.LiketheTokugawashogunateafterthearrivalofCommo-
dorePerry,MitsuiBank’sboardofdirectorstemporizedbyseekingthe
opinionsofits “daimyo”’—inthiscasesomethreehundredminorof-
ficersandlesserbanto—andonthebasisoftheirsuggestions,allsubmit-
tedconfidentially,theBank’scommercialbusinessrapidlyexpandedby
appealingto smalldepositorsandlendingmoremoneyto outsiders.

Butin 1890,beforeMitsuiBankhadtimetosolidifyitsposition,
anotherdepressionsetin.Capitalinvestmentsdeclinedsharply,bank-
ruptciesamongitsborrowersbecameepidemic,andearlyin 1891
rumorsofapproachingdisasterwererife.Onecanard,publishedin a
nationalnewspaper,hintedthatMitsuiBankwasaboutto fail,and
fearfuldepositorsstartedarunontheKyotobranch.Bythetimeitwas
broughtundercontrol,theTokyoheadofficeanditsbrancheshadbeen
mobbed,andtherewasn’tenoughcashto refunddepositsbecausea
majorportionoftheassetswastiedupinslowlydevelopingenterprises,
thevalueofwhoseshareshadfallensharply.

Thedaysofthefamily’shoardof“‘cellarsilver”werelongpast,but
theMitsuishadnotneglectedto keepupfriendlyrelationswiththe
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“honorablemeninpower,”andonceagaintheyappealedto Inouefor
helpfromthegovernment. Theoutlookwasbleak,sincehe andIto
weretemporarilyout of office.MinisterofFinanceMatsukatawasa
Satsumaman;andKawadaKoichiro,governorof theBankof Japan,
aswellasaformerpartnerofIwasakiYataro,wasdevoutlypro-Mitsu-
bishi.Fortunately,thePresidentofthePrivyCouncil,GeneralYama-
gata“Aritomo,IJto’sclassmate,wassympatheticto the plightof the
Mitsuis,stillthe army’sbankersandprincipalsuppliers.Withthis
leverageKawadawasprevaileduponto rescuethedistressedMitsui
BankwithgovernmentfundsloanedfromNipponGinko.

ThisbrushwithbankruptcyconvincedtheMitsuisthatInoue’s
serviceswereindispensable,andinthesameyear,1891,theyinvited
himto becomesupremeadvisertotheclanandits enterprises.Since
Inouecontinuedto occupycabinetpositionsafteracceptingMitsui’s
offer,therewasclearconflictofinteresthere,althoughinthosedays
thedraftingofa statesmanin officetoservea businessenterprisewas
notwithoutprecedenteitherinJapanorinothercountries.Onlytwelve
yeatsearlier,inGermany,AlfredKrupphadappointedHannsJencke,
a highofficialin thekaiser’streasury,as chiefof hismunitionscom-
pany’sgeneralstaff.Jencke’s“arrivalattheworksmarkedthebegin-
ningofregularexchangesofpersonnelbetweenthegovernmentanddie
Firma;henceforthKruppproposalswerefarlikeliertoreceivea sym-
pathetichearinginBerlin.’’4

FromInoue’spointofview,whatwasgoodforMitsuiwasgoodfor
Japan.AsheexplainedtoGeneralYamagataandMinisterofFinance
Matsukata:“TheMitsuisandoureconomy areverycloselyrelated;if
failureweretoovertaketheMitsuis,therepercussions. . . wouldnot
be small.Therefore,althoughtheirrequestto becometop adviseris
burdensometo me,I donotbelievethatI haveanyalternativebutto
accept.... If youendorsemyviewsin thismatter,I trustthatI may
inthefuturecountonyourstrongsuppott.’’

Inoueattachedsternconditionstohisacceptance,insistingthathebe
empoweredto makeanyreformshe deemednecessaryto strengthen
the defensesof the concernand to safeguardthe family’sfortune.
AstheyhaddonewithMinomura, theclanbowedto Inoue’swishes
andevengavehimcompletefreedomtorewritethefamily’sconstitu-
tion.

Howseriouslyhetookthisassignmentmaybejudgedbythefactthat
hehiredthethreemostprominentlegaltalentsinJapantoassisthim.
OnewasGustaveBoissonade,a FrenchmanwhohaddraftedJapan’s
civilandpenalcodes;histaskwastostudytheconstitutionsofEurope’s
wealthiestfamilies.ThesecondwasHermannRoessler,anarchcon-
servativePrussianwhohaddraftedJapan’scommercialcodeandas-
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sistedIto,Inoue,andothersinwritingtheMeijiconstitution,which
tookeffectin 1890.Buttheactualdraftingof theHouseofMitsui’s
constitutionwasentrustedto Shibusawa’sson-in-law,HozumiNobu-
shige,apioneerJapanesescholarofWesternjurisprudence,deanofthe
TokyoImperialUniversityLawSchool,andlatera presidentof the
emperot’sprivycouncil.

HozumiNobushigeandhisbrotherYatsuka,alsoalawprofessorat
the sameuniversity,wereleadingexponentsof the “family-state”
theoryofnationalpolityagainstthosewhoweretryingto abolishthe
legalbasisforfamilyheadship.InYatsuka’sopinionthefamilysystem
unitedthelivingwiththeirancestors. AndsinceallJapanesearedes-
cendedfromacommonancestor,heargued,allofJapan’speopleare
membersofonegreatfamily.Theheadof aprivatefamilyandtheem-
peror,asbranchesofthesametree,thusderivetheirauthorityfromthe
samesource.The Hozumis,both of whomhad beeneducatedin Ger-
many,ate consideredto havebeenresponsibleforintroducingthe
conceptsofemperorworshipintheMeijiConstitutionandthoseof
thesanctityofthefamilyheadin thecivilcode.

Towardtheendofthenineteenthcentury,scholarsarguedintensely
overtheassertionsthattheJapaneseareonefamily,aswellasonerace,
andthattheemperor,asfatherof thenation,wasthefountainheadof
sovereignty.Officialemphasison thisanachronisticconceptpresum-
ablywasdirectedagainstpopular movementsthatwerebasedupon
democraticor socialisticideologyandwaspartofanefforttomobilize
thepeoplefortheachievementofnationalisticaims.SincetheHouse
ofMitsui,likethatoftheemperor,hadbeenclearlydesignatedasan
institutionwhosepreeminencein theeconomywasessentialto the
nation’sstrength,it is plausibleto believethattheappointmentof
HozumiNobushigeto redrafttheMitsuis’constitutionwasintended
to insurethe permanenceof theirHouseas a keystoneof national
polity.Theoutcomeofthisundertaking indicates,infact,thatHachi-
roemonMitsuinolongerexercisedpowerinhisownrightand,likethe
emperor,hadbecomeanotherfigureheadto be usedbytheoligarchs
whoruledJapan.
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FOREIGNERSHADGAINEDACCESSto Japanbyforce,andtheyremained
thereontheirownterms,laiddowninthediscriminatory treatiesthey
hadimposeduponthedyingshogunate.ThemenwhogovernedJapan
knewthatneithertheynortheircountrymencouldbecomemastersin
theirownhomeuntiltheyhadbecomesufficiently“civilized”to be
acceptedas equals.Andthatmeantconformingto Europeanand
Americanstandardsof government,commerce,law,andsocialbe-
havior.Thereformersof Japan,therefore,undertooktheenormous
taskof“Westernizing”thecountryculturally,aswellaspoliticallyand
economically.Theircountrymen,a singularlyadaptablepeople,took
upthegamewithsuchenthusiasmthatitbecameaveritablemania.

Leadingthevaninthisculturalrevolution,whichreacheditsheight
duringtheearly1880s,wasMinisterofForeignAffairsInoueKaoru,
whodemandednothinglessthanthetransformation of Japanintoa
“European-styleempire.”Everythingthatappearedto be quaintor
anachronisticor shockingto outsiders—whetherit wasclothing,
grooming,diet,behavior,art,orarchitecture—wassubjecttomodifica-
tion,moteoftenfortheworsethanforthebetter.Nevertheless,Japan’s
imitationoftheWest,aninexhaustiblesourceofamusementtoforeign-
ers,wasnotanadmissionofinferiority.Likehuntingtribeswhowear
theskinsofpredatoryanimalsinordertoacquiretheirstrengthand
cunning,theJapanesehada consciouspurposeinadoptingthetrap-
pingsandmannerismsofthe“barbarians.”

Thatpurpose,as Inoueandhisfriendssawit, wasto satisfythe
minimumstandardssetbytheWesternarbitersforadmissiontodiplo-
maticequality,and then,at the veryleast,to revisethe invidious
treatiessothatJapancouldimposeprotectivetariffsbehindwhicha
viableindustrialstructurecouldbeestablished.In1880thisgoalwas
stilldistant,anddomesticentrepreneurswerereluctanttotakethefield
againstforeigncompetitorswhosesuperiorityinalmosteverymaterial
respectwasmanifest.ThemakersoftheMeijigovernmenthadthree
alternatives:to waitfortheeconomicclimateto becomefavorable,a
processthatwouldtakeseveralgenerations;to engagedirectlyin

ize
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business,despitetheinexperienceandineptitudeofthestillfeudalistic
bureaucracyfor suchundertakings;or to givefullsupportto those
ptivatebusinessmenwhoseemedtohavethebestchanceofbeingsuc-
cessful.In 1868the firstalternativealreadyhadbeenrejected.The
secondwasbeingfollowedoutofgrimnecessity.ButamongtheSat-
Chooligarchs,thethirdhadbeendecideduponastheorganizingprin-
ciplefortheneweconomy.

Inordertoallowforcontinuityandgrowthinprivatebusiness,itwas
necessaryto establishenterprisesthatweresolidlyrootedin basicin-
dustries,versatileenoughto undertakeor to generatenew ones,and
strongenoughfinanciallyto survivecrisesthatmightoccurasthey
wetegrowing.Manyattemptshadbeenmadetoorganizemerchants
andotherwealthymenintocompanies servingthe state’seconomic
policies,butthespiritofcooperationwasslowtodevelopamongthem,
andopportunismorclashesofpersonalityledtofailureanddiscourage-
mentinmostcases.Untila moreliberalandenlightenedbusinesscom-
munitycouldbedeveloped,onlycentralized,dictatorialestablishments
couldovercomethosedifficulties.It wasonthebasisofthesestark
necessitiesandlimitedoptionsthatthezaibatsu, thoseuniquelyJapa-
neseagglomeratesthatthemselvesbecamethemassivebuildingblocks
ofJapan’sstatecapitalism,wereerected.

ThethreemenwhotransformedMitsui’sgrab-bagofenterprisesintoa
coherentandreasonablymodernbusinessorganizationwereofa very
differentnaturefromtheirchoninpredecessors.Incontrasttotheillit-
erateandinsularMinomura, whohadreceivedonlyan apprentice’s
training,theywereexceptionallywelleducated,widelytraveled,highly
cultivatedprofessionals.MorethanmostJapaneseoftheirtime,they
hadbecomeWesternizedintheirhabitsandwaysofthinking,espe-
ciallywithregardto mattersof business.Thesegreatbantowere
MasudaTakashi,Japan’spioneerinworldtrade;DanTakuma,who
revolutionizedminingthroughapplicationofthetechniquesofmodern
engineering;andNakamigawaHikojiro,thefinancierwhosavedmany
anindustryfromfailurebyhisunflinching andoftenruthlessration-
ality.

Untilthe1880stheMitsuiswereessentiallymoneylendersandmid-
dlemenwhoalsoownedandoperatednumerouslightindustrialsub-
sidiaries,mostofwhichhadbeenacquiredbychance.Masudawasthe
onewhobuilta foundationunderthisricketystructurebyacquiring
thebasicresourcesto sustainit.Mostofthemineraldepositsthatthe
Meijigovernmenthadinheritedfromthe shogunatewerestillstate
ownedandoperatedasstrategicindustries.Butinthe1880s,following
thethirdalternativeoffosteringprivateenterprise,thegovernmentbe-
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ganto sellthosepropertiesat nominalpricesto thefinancialhousesit
favored.Richestof allthosemineralresourceswerethe Miikecoal
minesin Kyushu,and no one understoodtheirvaluebetterthan
Masuda,whoas the government-appointedagentfor coalexports,
oncehadtriedtoassesstheextentofthedepositsatMiike.Theyhadnot
beensystematicallyexplored,buttherewasevidencethattheywere
practicallyinexhaustible.Moreover,althoughthecoalwasnotsuitable
forusein steelmaking,it servedasanexcellentfuelandwascheapto
mine.

YetwhenthegovernmentofferedtheMiikeminesatauctionin1888
therewerefewbidders.Thestrongestandmostfavoredcontenderwas
Mitsubishi,withitsfuel-hungrysteamshiplineandgrowingindustries.
Masudawasveryeagerto gettheminesforBussan;buttheMitsuis,
withtheirusualcautionabouttreadinguponunfamiliarfieldsofbusi-
ness,wereknownto beopposedto acquiringthem.Otherinterested
partiesweretherevivingOno-gumiandAsanoSoichiro,anadventut-
ousentrepreneurbackedbyShibusawa,hisrelativebymarriage.Butit
wasa foregoneconclusionthatMitsubishi,beingsowealthyandin
suchgoodstandingwiththegovernment,wouldwinthemines.

To pteserveanonymitythecontenders’sealedbidsweresubmitted
bystrawmen.Whenthebidswereopened,thatofa certainSasaki
Hachiro,offering4,555,000yen,wasthehighest,followedcloselyby
thebidofoneKawasaki Risaburo.Tothesurpriseofalmosteveryone
concerned,the Mitsuis’proxy,Sasaki,had won the prizefrom Mitsu-
bishi’smanby the slimmarginof 2,300yen.Thebiddinghadbeen
handledsodiscreetlythatnogreatscandaloveritcouldbecontrived,
evenbyenemiesofthegovernment,butexperiencedbusinessmendid
believethatthe closenessof the bidsindicateda tip-offsomewhere.
Curiously,Masuda,the winner,wasthe one who denouncedthe bid-
dingasa fraud:“ThedisposaloftheMiikeminewasanintrigue...
amongthefollowersofOkuma.WhenMr.OkumaenteredtheGovern-
menthe insistedthat it wasnecessaryto sellallthe Government’s
propertyforreasonsoffinancialadjustment.ThedisposaloftheMiike
Collierywasexplainedintheseterms.Butthiswasmisrepresentation.
Actually,it wasbecauseMitsuiwastheChoshusafe[treasurebox]and
becauseMiikewastheMitsuisafethatOkuma[patronofMitsubishi]
wantedto separateMiikefromMitsui.”

Okuma’splot,ifsuchitwas,seemedunbeatable,sincehewasforeign
ministerin a cabinetdominatedby the generallypro-Mitsubishi
Satsumanavyclique.However,theMinisterofJusticewasaChoshu
man(andoncea studentinYoshidaShoin’sschool);andjustafewdays
beforethebidswereopened,hisformerclassmate, InoueKaoru,re-
placeda navymanas Ministerof AgricultureandCommerce,with
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jurisdictionoverthetransaction.WhatevermeansInoueandMasuda
mayhaveusedtowinthemines,theMitsuisweremorethanadequately
compensatedfor theirmiserabledefeatby Mitsubishiin the earlier
battleof the steamshiplines.

Atthetimeofthepurchase,whichinvolvedaninitialpaymentofone
millionyen,acquiringthe Miikemineswasnot considereda great
strokeof goodfortune.Accordingto publicopinionit was“anex-
traordinaryventure,”andprudentcolleagueswonderedhowatrader,
evenoneastalentedasMasuda,wouldbeabletooperateacoalmine.
ButMasuda,althoughstillunsureabouttheextentofMiike’ssubter-
raneanriches,hadalreadytakenstockof a secrettreasurethatcame
withthepremises—ayoungengineernamedDanTakuma.

Bornthethirdsonofa samuraiinthecoalcountryofFukuoka, Dan
joinedPrinceIwakura’smissiontoforeigncountriesin1871,whenhe
wasonlythirteenyearsold.HeandhisfriendKanekoKentarowere
assignedtoattendoneofthemission’smembers,alordfromFukuoka,
andDanrecalledthatduringtheirtravelsheandKanekohadhadto
sharethesamebed.BothboyscompletedtheireducationintheUnited
States,Kanekoat HarvardCollege,andDanat MassachusettsInstitute
ofTechnology,whereheearnedabachelorofsciencedegreeinmining
engineering.

WhenDanreturnedtoJapantherewerenojobsforminingengi-
neers,sohetaughtEnglish.AmonghispupilswereHamaguchiOsachi
andShideharaKijuro,bothofwhomlaterbecameprimeministers.But
Dan,whowasbornneartheMiikemines,hadanunquenchable ambi-
tion,asheputit,“toenrichmycountrybybringingitsresources tothe
surface.”In1881hegothischancewhenthegovernmenthiredhim,at
themunificentsalaryoffourhundreddollarsayear,tosuperviseopera-
tionsat theMiikemines.

Themostprimitiveminingmethodswerestillbeingused,andthere
waslittleincentiveforefficiencybecausemostoftheminerswereeither
miserablypaideza,stilltreatedasoutcastsdespitetheedictof1871,or
convictsfromlocalprisons,whocostnothingbuttheirboardandbeds.
ButafterMitsuiboughttheminesDanwasabletodemonstratehis
mettle.Theseamsofcoalwerethickandbroadbutverysoft,sothat
whena shaftwasopenedby the removalof coalcave-insoccurred
frequently.Deepundergroundthetemperaturewaswellabove100°F,
andhotwaterdrippedfromthewallsandroofsoftheshafts.Aconstant
seepageofgas,andpervasivecoaldust,causedexplosionsthatsome-
timestookhundredsoflives.The healthandsafetyofthemen,women,
andchildrendiggingorhaulingcoalwereofnoconcerntotheowners,
sinceminerswereconsideredtobeexpendable;butastheshaftsthey
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dugpenetrateddeeper,andextendedfartherunderthebay,flooding
forcedthemtoabandonvaluableseams.

Danexplainedthesituationandtheremedyto Masudaandpromised
tocutminingcostssharplyifMitsuiwaswillingtospendenoughmon-
eyontheequipment heneeded.Heseemedto knowhisbusiness,so
Masudasenthimabroadtoobservedrainagetechniquesandtoprocure
machinery.He returneda yearlaterwithan enormouselectrically
driventurbinepumpthatcostMitsuihalfa millionyen,almostten
percentofthepriceof themines.

AnewkindofexecutiveforJapan,Dandidn’tmindgettingdirty.He
wentintotheshaftswiththemen,supervisedtheinstallationofthe
drainagesystem,andtinkeredwiththemachineryuntilit functioned
properly.Withfloodingbroughtundercontrol,the mostabundant
depositsweremadeaccessibleagainandproductionrosespectacularly.

ButDan’sschoolinghadnot preparedhimforhandlingthelabor
problemsandsocialdisputesthatbristledinthecoalfields.Theconvicts
wetesullenor desperatemen,andthe freelaborersin the Fukuoka
regionwerethetoughest,mostintractablefolkinJapan.Foreachcrew
ofminerstherewerearmedstrawbosseswhoworkedinpairsto keep
themunderconstantsurveillanceandtoprotecteachotherifnecessary.
Theforemenandcompanypolice,notoriousruffiansandbullies,werea
lawuntothemselves,andbloodybrawlswereaneveryday occurrence.
Thesituationwastoomuchfortheyoungengineer,agentleandrather
diffidentman,andheneededsomeonewhoknewhowto handleit.

Sucha mansoonappearedin thepersonof NodaUtaro,whohad
beenbornandbredin thecoalcountry.Nodacameunbiddento the
Miikeworkingsalmosteveryday,helpingoutwithoddjobs.He
broughthisownlunchbox,wantedno salary,andaskedonlya jug
of hot waterformakinghistea.Hetalkedtheminers’languageand
alsohadthe kindof magneticpersonalityfor whichmanyKyushu
men—especiallyhis hero,SaigoTakamori—are noted.He madehis
presencefeltbyunobtrusively takingcontrolof personnelandcom-
munityrelationsproblemsandeventuallybuiltuphisownadminis-
trativemachineamongthe workersof the company.Whenit was
runningsmoothly,Dan,impressed withNoda’stalentfor managing
people,persuadedhimtostandforelectiontotheprefectural assembly.

Atthattimeonlymenofmeanswereentitledtovote,butNodahad
solidbackingamongthenationalistswhocontrolledlocalandpre-
fecturalpolitics.ThemostpowerfulorganizationinthatpartofKyu-
shuwastheGen’yosha, orBlackOceanSociety,organizedbya lesser
miningtycoonnamedHiraokaKotaro.It wasguidedby Toyama
Mitsuru,an educatedfanaticwhoselifeworkwasto fulfillSaigo’s
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dreamof JapaneseexpansionupontheAsiancontinentandto curb,
byterrorif necessary,anydomestictendencytowardobstructingit.
Whilesendingtheir agentsinto China,Manchuria,and Koreato serve
as spiesandto engagein clandestinepoliticalactivity,thosesuper-
patriotsalsooperatedschoolsin Japanwheretheytrainedcadres.Ex-
ploitingfeudalisticsentimentsstillstronginJapan,theyrecruitedgangs
of musclemenwhomtheyusedto inspireor subduepublicunrest,
intimidatepoliticalcandidatesor voters,suppressdissidentlaborers,
and punishanyoneof whomtheir bossesdisapproved. The Black
OceanSocietyandcomparableleagueswereespeciallyusefultomining
and manufacturingcompanies,who supportedthemfinancially and
throughthemcouldbuildorshatterthecareersofwould-bepoliticians.

Withsuchdedicatedbacking,inadditiontothatofMitsui,Nodawas
aremarkablesuccessinpolitics.Withina decadeafterMitsuitookover
theMiikeminesNodahadgraduated fromtheprefectural assemblyto
theNationalDiet,whichmetinTokyo.Laterhebecameaprominent
figureinthepowerfulRikkenSeiyukai,theFriendsofConstitutional
GovernmentParty,foundedbyItoandothersoftheChoshuclique,
whichgenerallywasconsideredto beat theserviceoftheMitsuiand
Sumitomozaibatsu.(The Rikken Seiyukai,establishedin 1900,was
eventuallychallengedbytheRikkenKaishinto,or ConstitutionalPro-
gressiveParty,bossedbyOkumaandrelativesof theIwasakifamily.
Later called Minseito,or the ProgressiveParty, Rikken Kaishinto
servedtheMitsubishi zaibatsuin politicalaffairs).

AmplyfinancedbyMitsuiandrelievedoflaborproblemsbythe
helpfulNoda,theyoungtechnocratDanTakumamadethe Miike
minesimmenselyprofitable.Infact,mineralswerethebedrockupon
whichthe toweringstructureof the Mitsuizaibatsurose.Profiting
furtherfromthegovernment’spolicyofturningovernaturalresources
tobusinessmen,MasudaandDangainedcontroloverthelong-worked
butscarcelyexploitedKamiokamines,literallymountainsofleadand
zincoteliberallylacedwithsilver,cadmium,andcopperandshowing
evenan occasionalglintof gold.Theminesat Kamioka,alongwith
severalothercoalmines*andthe bestirondepositsin the country,
felleasilyintoMitsui’shands,withlittlemorethana gentlepushfrom
InoueandIto.FromprivateinterestsinKagoshima,Masudabought
theKushikinogoldmine,onceanimportantsourceoftheSatsuma
han’swealthbutnolongerprofitabletotheownersbecausethecon-
centrationof orewastoo lowto yieldmuchby the old methodsof
processing.Whenworkedbythenewercyanideprocessintroducedby
* RichestofthesecollieriesweretheYamanoandTagawain FukuokaPre-
fecture,anda coalminingandrailwaycomplexin Hokkaido,latercalled
theHokkaidoCollieryandSteamshipCompany.
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Dan,theKushikinominelaterbecamequiteproductiveforMitsui.
Thesediverseelementsformedasplendidlybalancedmoneymachine

thatfunctionedwellinwarorpeace,inboomordepression. Coalwas
neededat all times,andthe costof miningit at Miikewasabout
twenty-fivepercentlessthanthenationalaverage.WithBussanvigor-
ouslysellingthecoal,outputfromhalfadozenMitsuiminesaccounted
formorethana quarterofthenation’stotalproduction.Militaryex-
pansionin preparationfor warsagainstChinaand Russiacreateda
seller’smarketforMitsui’sKamiokalead(forbullets),Iwanoborisul-
fur(forgunpowder),andKamaishiiron;andtherisingchemicalin-
dustryatMiikesatisfiedthedemandformanybyproductsofcoaland
oftheseveralnonferrousmineralsyieldedbyMitsui’smines.

Thegreatestmenacetotheminingindustryisaneconomicrecession,
fordespitewildfluctuations in pricesof mineralstheexploitationof
depositsshouldcontinuesteadily.Thepriceofgoldchangesbutlittle,
however,andbyhoardinggoldinboomtimesandsellingit during
recessionsMitsuiwasablenot onlyto coverthecostsof miningde-
velopmentwithoutinterruptionbut alsoto pickup choicepiecesof
propertywhenlessstablecompetitorsfacedbankruptcy.It isa signifi-
cantfactthatMitsui,Mitsubishi,andSumitomoallownedgoldmines
thenandstilldonow.Thevalueoftheoutputofgoldwasinsignificant
comparedwiththatofotherproducts,yettheyellowmetal(andto
someextentsilver)servedas a kindof balancewheelto keeptheir
miningenterprisesrunningsmoothlyfordecadeafterdecade.Mining
alsosupportedtheirmoreriskymanufacturing industriesuntilthey
faredwellenoughtoreachthebreak-evenpoint.

It wasDan’scoalthat put Masuda’sBussanon the world’smap.
Duringthedecadebetween1891and1901foreigntradebecameBus-
san’smainbusiness,and its turnover rose fivefold.With branchesin
London,Paris,NewYork,Sydney,andallthemainseaportsof East
andSoutheastAsia,Bussanwasbyfarthelargesttradingcompanyin
JapanandwasbeginningtoovertakethegreatBritishhouses.Inthe
wakeof the Sino-JapaneseWarof 1894-95Bussanstartedits own
steamshiplineto carryMiike’scoalto Asianports.Bussanwasalso
gettingintosugar,cotton,grain,lumber,andeveryothermajorcom-
modity.It handledhalfthenation’smachinery importsandsupplied
mostofits steel.

Andyetin theearly1890s,whenMasudaandDanwereworkingto-
gethersosuccessfullytobuildtheirrespectiveenterprises,MitsuiBank
wasfallingsadlybehindthetimes.Theconcernwaslikeanarmywith
twocrackdivisionsbuthavingno generalstaffworthyof thename.
SincethedeathofMinomuraRizaemontheBankhadbeenheadedsuc-
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cessivelybyoldHachiroemonKofukuandhisheir,SaburosukeTaka-
aki,theMeijigovernment’sfirsttreasurer.Businessoperationswere
directedbyvenerablebanto,suchasSaitoJunzo,menofMinomura’s
generationwholackedtheflexibilityandimaginationto copewiththe
uncertaintiesofconstitutionalgovernmentandtherigorsofthenew
commercialandbankingcodes.

It wasbecauseofthisdeficiencyingeneralshipthatInouehadac-
ceptedthepositionof supremeadviserin 1891andbegunrenovating
theHouseof Mitsui.ButworkontheHouse’snewconstitution had
scarcelystarted;and havingonlybarelyescapedbankruptcyearlier
thatyear,MitsuiBankwasat themercyofanynewstormthatmight
arise.Inoueneededa manfromoutsidewho,asMinomura haddone
a generationbefore,couldstepin and,unhinderedbyoldobligations,
sensitivities,or taboos,slashawayencumbrances and give the sound
businessesa chanceto grow.

ThemanofhischoicewasNakamigawaHikojiro,whomorethan
satisfiedInoue’shopesandtheMitsuis’expectations.LikeMinomura
Rizaemon,Nakamigawacameto Mitsuilatein his careerand died
young.Buttheexcitingdecadehe spentwiththehouseblazeda clear
trailthroughthetangledforestofJapanese business.Hisachievement,
in brief,wasto weanMitsuifromits dependenceupongovernment
handouts,replaceshortsightedopportunismwithfar-seeingeconomic
logic,and,perhapsmostimportantforJapan,to cultivatea newkind
of businessmanby bringingin university-educatedmanagerscapable
ofthinking,insteadofmerelypromotingobedientapprenticesplucked
fromthecountinghouse.

Bornin 1853toa poorsamuraifamilyinthecastletownofNakatsu
inKyushu,Nakamigawawasmostdefinitelyanunusualchild:hewas
quicktomastertheChineseclassics,andhedevelopedanabnormal
thirst.forsakéat theageof six.Neitheroftheseaccomplishments
wouldhavetakenhimveryfarinNakatsu,buthisprecocityattracted
the interest of an uncle, who devoted considerableattention to his
education.Thiswasmostfortunateforhim,sincetheunclehappened
to beFukuzawaYukichi,Japan’smostinfluentialWesternizerand,in
1868,thefounderofKeioGijuku,whichlaterbecameKeioUniversity.
A biographerhassaidthatFukuzawalovedNakamigawaHikojiro
morethanhisownchildrenandhadgreatambitionsforhisfuture.As
a studentat KeioGijuku,the youngHikojiroabsorbedhis uncle’s
teachings,whichwerequiteliberalbyJapanesestandardsofthetime,
andbecameanoutspokenadvocateofindividualism,rationalism,and
representativegovernment.

Fukuzawa,whosefirstimpressionsoftheoutsideworldwereformed
duringa trip to the UnitedStatesin 1860andto Europein 1862,
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preachedthat“allmenunderthesunareequal.”Hewasnovisionary,
however,andrecognizedthat(asOrwellhassaid)“somemenatemorte
equalthanothers.”In oneofhismanybooksaboutOccidental ways
(inthe1870sallbooksin JapanabouttheWestwerepopularlycalled
“Fukuzawabooks’)hewrote:“Atthistimewhenourcountryisbeing
openedwecannottalkabouttheunfortunateinequalitybetweenthe
tichandthepoor.Thereisnoonebuttherichmanthatwecanlook
toaswecountertheoppositionofthenationaltradingwars... . Rich
menareimportantfor gatheringcapitalin oneplaceandmakingit
workin someunifiedway.Andwherecapitalis alreadygatheredin
oneplaceitgivesfreeplaytotheinherentqualitiesofresourceswithout
anyinstructionfromoutsiders.”?Actingonthisconviction,Fukuzawa,
acloseassociateofIwasakiYataro,suppliedMitsubishiwithsomeof
itsmostablemanagers.

PerhapsbecauseofFukuzawa’straining,Nakamigawa,althoughpen-
nilesshimself,gravitatedto wealth.Afterhis graduationfromKeio
Gijukuin1871hetaughtEnglishfortwoyearsandthendepartedfor
studyinEnglandwithafellowalumnus,amathematicalgeniusnamed
KoizumiShinkichi,wholaterbecamepresidentofYokohamaSpecie
Bank,andthenin 1889ofKeioGijuku.In Londonhebecamefriends
withthe sonof a formerdaimyo,HachisukaMochiaki,whoin time
headedJapan’sHouseofPeersandtheMinistryofEducation. Butthe
mostvaluableacquaintanceNakamigawamadeinLondonwasInoue
Kaoru,whomarkedhimasa talentforexploitationinthefuture.

Nakamigawareturnedto Japana well-roundedcosmopolite,seem-
inglywithallthequalifications andconnections forbecominga suc-
cessfulbureaucrat.Atthattimea numberofFukuzawa’sbrightyoung
menfromKeiowerebeingbroughtintothegovernment’sministries
byOkuma,inthehopethattheywouldintroduceamodicumofration-
alityandrectitude.Nakamigawawasgivenajobintherailwaybureau,
wherefora coupleofyearshewasableto observethespoilssystemat
itsworstbutwashelplessto makeanyimprovements.WhenChoshu
againsatat the highendof thegovernmentseesaw,Inouetookthe
foreignaffairsportfolioandchoseNakamigawaashisassistant.Naka-
migawaseemedtohavefounda vocationin diplomacy,buthiscareer
soonfoundereduponthe rocksof politicalrivalry.Whenthe other
oligarchsturneduponOkumaandoustedhimfromoffice,theentire
Keiocontingentwaspurgedwithhim,undersuspicionofcomplicity
intheimproperdisposalofgovernmentpropetty.

Nakamigawa,thedisillusionedidealist,thentriedhishandat or-
ganizingaforeign-tradefirmbutfailedforlackofcapitalandreturned
to Keioas a teacher.This happenedin 1881,whenpressurefrom
Okumaandotherliberalsforcedthegovernmenttoannounce,through
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an ImperialRescript,that the peoplewouldbe givena constitution
anda parliamentby 1890.Fromthenonthenationwasgrippedin a
crazeof Western-stylepoliticking,and partisanjournalismthrove.
Fukuzawa,in leaguewithOkuma’spartyandfinanced byMitsubishi,
starteda dailynewspapercalledJijiShimpo(Newsof the Times)and
madehisnephewNakamigawaitspresident.StaffedbyKeiomenand
featutingthevigorouseditorialsofFukuzawa,JijiShimpowonmany
readersbylambastingtheestablishedoligarchyandin consequence
becamequiteprofitable.

Nowjournalismbecamea shortcuttosuccess,especiallyforpoor
samuraiandsonsofsamuraiwhofoundthepena goodsubstitutefor
the sword.Nakamigawa,however,hadlittletastefor demagoguery,
andwhenInoueKaoruofferedhimajobaspresidentofthenewSan’yo
RailwayCompanyheleftthenewspaper. Themanagementof San’yo
companywasdividedby rivalrybetweenthe dominantMitsubishi
factionofstockholdersanda Choshugroupthatwasin chargeof
construction.Nakamigawawasacceptedaspresidentbecausehewas
consideredtobehonestandneutral.

Sucha manapparentlywasa rarityin therailwaybusiness,which
throughmostoftheMeijierawasdominated bytheChoshuloyalist
InoueMasaru,headofthegovernment’s railroadbureau.A politician
oftheoldschoolandbooncompanionofItoandInoueKaorusince
theirLondondays,InoueMasarunaturallyfavoredfellowclansmen
andtheiralliesin businessdealings.Mostoftheprocurement forrail-
wayswasstillin thehandsof MitsuiBussan,whileengineeringcon-
tractswentto FujitaDenzaburo,a ruthlessprofiteerwhohadbeena
partnerof InoueKaoruin Bussan’spredecessorcompany,Senshu
Kaisha.In thiscozysituationcostwassecondaryto loyalty;andit
issaidthatafterInoueMasaruleftthebureautheexpenseoflaying
railwaytracksdroppedbyhalf.

Customarily,materialsand equipmentwereobtainedthroughan
arrangementwith the railwaybureauchief,who in turn worked
througha foreignmiddleman.AspresidentofSan’yocompany,Naka-
migawadiscoveredthathewastobecutinontheprofits. Whenthe
first“privatecommission”waspresentedtohimdiscreetly,heaccepted
it. Then, to the consternationof his colleagues,he issueda formal
receiptto thedonorandturnedthemoneyoverto thecompany.

Heaccomplishedhispurposeofhealingthesplitinthemanagement
ofSan’yo,possiblybyunitingbothsidesagainsthimbecauseofhis
ptiggishattitudetowardgraftandhisinsistenceuponrunninga safe
railroad.Besideswastingthestockholders’moneyonsuchfrillsasair
brakes,heinsisteduponbuyingenoughlandtolaya doubletrack,
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anticipatingthetimewhenthistrunkline,whichextendedalongthe
SetoInlandSeafromKobetotheStraits ofShimonoseki,wouldeven-
tuallybecometoocongestedfora singletrack.Theboardofdirectors
capitulated,buthewasmadeawarethat hehadoutwornhiswelcome
andresignedafterservinglessthanfour years.Thenapproachingthe
ageofforty,theex-bureaucrat,ex-businessman,ex-teacher,ex-jour-
nalist,andex-companypresidentlookedlikeafailure.

Theprospectsforanexecutivewithsuchaspottyrecordweredimat
best,andduringthefinancial crisisof 1890opportunitiesofanysort
werepracticallynonexistent.Atthislowpointin Nakamigawa’scareer
InoueKaoruofferedhimthejobofrehabilitatingMitsuiBank.To
Inoue’ssurprisetheunemployedNakamigawarefused.Inhisopinion
theMitsuisweretoohideboundtomakeasuccessfultransitiontothe
twentiethcentury,andhedoubtedthattheywouldgivehimenough
authorityto renovatetheirestablishment.However,Inoueconvinced
thedoubtingNakamigawathathe wouldhavethefreedomto make
anyreformshewished.Thusforthesecondtimeintwenty-fiveyearsa
middle-agedoutsider,whohadservedseveralothermastersandwas
scarcelyacquaintedwiththeMitsuis,tookcommandoftheirdestinies.

In1891,attheageofthirty-eight, Nakamigawawasappointedtothe
newpostofmanagingdirectorofMitsuiBank,toserveunderPresident
MitsuiTakayasu,whowasforty-two.Thekeynoteofthenewleader-
shipwasyouthand,althoughtheeldersinthebank’semploywerenot
uprooted,thereaftertheimportantworkwasdelegatedtomenintheir
twentiesandthirties.Nakamigawaisrememberedforhavingrecruited
moretop-levelmanagersforMitsuithananyonebeforeorsincehis
time(andallwithoutbenefitofaptitudetests).Hismethod,ifimmodest,
wassimple.Heselectedmenwhosebackgroundwasthesameashis
own:sonsofsamuraifamilies,universitygraduates,andjournalists.
Oftwentyoutstandingbusinessmenwhomheemployed,eighteenwere
graduatesof KeioGijuku,twelvewereformernewspapermen, and
sevenwerefromthestaffofJi Shimpo.Allbecameprominentindus-
trialistsorbankers,sevenfoundedbusinessempiresoftheirown,and
threeroseto postsin thenation’scabinet.

Aftersixmonthsofintensiveexploration,duringwhichhedispas-
sionatelyassessedthe presentand potentialvalueof everyMitsui
holding,Nakamigawasettoworkuponadrasticprogramofelimina-
tionandconsolidation.Olddebtsthathadbeenallowedtodragonfor
vatiousteasonswereto becollectedor thecollateralwasto be fore-
closed.StocksthatdidnotgiveMitsuimanagement-controloverthe
companiesthathadissuedthemweretobesold,sothatcapitalcouldbe
concentratedeffectively,especiallyingrowingindustries.(Thismeant,
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forexample,sellingMitsui’sholdingsinShibusawa’sDai-IchiNational
BankandinMitsubishi’sN.Y.K.steamshipline.)In1892mostofthe
miningenterprisesweremergedto formtheMitsuiMiningCompany,
which,withBussanandtheBank,becameathirdpillaroftheconcern.
In thefollowingyearheinaugurateda reorganizedcorporateentity
knownasGomeiKaishaMitsuiGinko(MitsuiPartnershipBank),in
whichalltheshareswereheldbyMitsuifamilyheads.Thismovefreed
themfromtheunlimitedliabilityfeatureoftheSociétéAnonymear-
rangement,whichworriedNakamigawa.

SinceGomeiKaishaMitsuiGinkowasperformingmostof the
functionsoftheoldOmotokata,orgreatheadquarters,thenameofthe
latterbodywaschangedto Motokata(droppingtheprefixmeaning
“sreat”).Amongthe membersof Motokata,in additionto family
heads,wereNakamigawaandMasuda,withShibusawaEiichiasa con-
sultant.AlthoughonlymenbearingtheMitsuinamewereentitledto
vote,thecapacityofthosevotesto destroytheHousebyarbitrary
decisionshadbeenreduced.Thegeneralpurposeofthesechangeswas
togetawayfromcommercialbankingandgovernmentservice(because
handlingotherpeople’smoneyseemedtoNakamigawaastupidoccupa-
tion)andto movemoteaggressivelyintogrowingindustrialfields.

Inthosefewamazingyearsbetween1895and1900,inordertoattract
andretainthebesttalentsNakamigawaadjustedsalariesto offsetthe
costofliving,introduced a merit-promotionplanto complementthe
senioritysystem,setupapensionfund,andoriginatedthetwice-yearly
bonus.Thisbonuswasso successfulanincentivethatbeforelongit
wasadoptedalmostuniversallyinJapanandisstilla conspicuousfea-
tureoftheeconomy.

Inordertomobilizeallthecapitalpotentiallyavailable,Nakamigawa
setupa specialdivisionforthecollectionofbaddebtsandmadeit
clearthatnothingandnoonewasto besacred.Thelargestofthebad
debts,amountingto aboutonemillionyen,or fivepercentof the
bank’stotalof loansoutstanding,wasowedby HigashiHongan-ji,
themaintempleformillionsofJapanesemembersoftheJodoShinshu
Buddhistsect.Nakamigawawentto Kyotopersonally,confrontedthe
abbot,andtoldhimto paybackthedebtwithina yearorriskattach-
mentofthetemple,includingtheAmitabha(comparableinsacredness
totheHolyRoodofChristianity).Asafollowuphedelegatedhismost
insistentcollector,FujiyamaRaita(anotherKeioman),to prodHon-
gan-ji’spriestsintomountinganationwidecampaignfordonations.To
theabbot’ssurprisetheyraisedoveramillionyen,enoughnotonlyto
payoffthedebtbuttorenovatethetemple.Afterward,theiconoclastic
Nakamigawais reportedto havesaid:“I feared1mightdescendinto
hellaftermydeath,asanenemyoftheBuddha.Instead,however,Imay
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beadmittedto Sukhavati[theBuddhistparadise]fora gooddeed.”
NoteventheoligarchswereimmunetoNakamigawa’sdevotionto

Mitsui’scapital.Eversincetheswashbucklingdaysofthebakumatsu
mostofthemhadbeenspendingfarbeyondtheirmeansupontravel,
apparel,feasting,andgeishaparties,andwhenevertheyranshortof
cashtheyturnedto themerchants.Eachcliquehadits ownfriendly
banker,andChoshu’spoliticiansknewthatcertainpeopleat Mitsui
wetelenienttowardthemandtheirneeds.Iftheamountrequiredwas
nottoolarge,one’ssealorsignatureonanIOUwassufficientcol-
lateral.Suchloanswerenot carriedin theofficialbooks.Instead,the
promissorynotesweredroppedintoalockedcontainer,knownasthe
“hellbox.”Employeesestimatedthatthepromisesit heldwereworth
morethanhalfa millionyen,butnooneeverknewforsurebecause it
wasneveropenedforanaccounting.

Nakamigawa,eitherfigurativelyorliterally,atlastopenedthe“hell
box.”?WhenGeneralKatsuraTaro, a Restorationhero from Choshu,
balkedat havingto payan overdueloan,Nakamigawainvokedthe
lawandattachedhismansion.OnanotheroccasiontheprestigiousIto,
whohaddroppedmanyanIOUintothe“hellbox,”cametoaskfora
personalloanandwasreferredto Nakamigawa.Thelattersaidhe
wouldgladlyobligethegenro,theelderstatesman,butwhatwouldhe
postas collateral?Ito saidthat his wifehada savingsaccountat a
branchofthebank.InsteadoftakingIto’swordforthis,themanaging
directorinsisteduponmakingan inquiry.Thisbreachof courtesy
deeplyoffendedItoandearnedNakamigawaa reprimandfromInoue
Kaoru.ButthebankerremindedInouethathehadbeenentrustedwith
runningthingshisownway,whichforhimmeantthatbusinesscame
beforefriendshipor politics.

Nakamigawawasequallyunsentimentalaboutforeclosures.When
the Thirty-thirdBankin GummaPrefecturefailed,a considerable
amountofMitsuimoneywasinvolved.FujiyamaRaita,inchargeof
forfeitedassets,seizedthreelargesilkmillsuponwhichthedefunct
bankheldmortgages.Stillunsatisfied,he triedto takeforciblepos-
sessionofseveralfarmsthathadbeenmortgagedwithouttheowners’
consent.Thwartedbythe angryfarmers,he confiscatedthe ruined
banker’sdwellingsandpersonalproperty,includingvaluableheir-
looms.Frequentlythebestitemsfromsuchlegalforaysendedupin
thestorehousesoftheMitsuis,whoseart collections,althoughoddly
variegated,werebecomingimmenselyvaluable.

Nakamigawa’sgreatpassion,however,wastheacquisition ofpro-
ductionfacilities,orofthecapitalfordevelopingthem,andhedeployed
hismosttalentedassistantsto helphimfulfillthisaim.Anespecially
ablemanin thisrespectwashisbrother-in-lawAsabukiEiji,a fellow
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discipleofFukuzawa,whotookchargeofthosethreerepossessedsilk
millsandcoordinatedtheiractivitieswithothers,includingthefamous
Tomiokafilature,toformJapan’sleadingsilkcombine.

Sensingthattextilesweresoontobecomethebiggestprofit-earnerin
Japan’sforeigntrade,NakamigawanursedalongthecrankyKanega-
fuchiSpinningMillatKobedespitecontinuinglosses.Tosetitaright
he himselfbecamepresidentin 1893andbroughtin AsabukiEiji,a
formerMitsubishiexecutive,to runit. MutoSanjiandWadaToyoji,
recentKeiograduateswhohadjustreturnedfromstudyingtextilein-
dustriesin foreigncountries,wereinstructedto introducethe latest
availabletechnologyandpreparethecompanyto invadeinternational
markets.Kanegafuchi,called“‘Mitsui’sprodigalmill,”alreadyhadcost
its ownersa millionyenwithoutshowingtheslightestprofit.Muto,
afterintensivestudiesofspinningtechnology,decidedtomakea yarn
offinercountthananybeingproducedinJapan.Afterbuyingupmost
ofKanegafuchi’sstockstillinthehandsof“outsiders,”Nakamigawa
investedanotherhalfmillionyenormoreofMitsui’smoneytoback
Muto’shunch.ItpaidoffsowellthatKanegafuchioutstrippedtheother
cottonspinners,launchedanexportbusiness,andestablishedanewmill
inShanghaiasabeachheadforinvadingthevast Chinamarket.

AnotherlosingpropositionthatNakamigawa clungto tenaciously
wastheShibauraEngineeringWorks,becausehefeltthatinevitably
productionofheavymachinerymustbetheheartofJapaneseindustry.
ForShibaura’srehabilitationheinstalledaspresidentthehard-driving
Fujiyama,whohadshownacertainsteadfastnessbydivorcinghisfirst
wifeandmarryingNakamigawa’ssister-in-law.Fujiyamawasalso
delegatedto salvagetheOjiPaperCompany,whichwasmakinglittle
profitalthoughit virtuallymonopolizedthemanufactureofWestern-
stylepaperinJapan.

OjiPaperwasstillcontrolledbyShibusawaEiichi,whohadlavished
muchwealthandenergyuponmakingit a success.Hehadsenthis
nephew,OkawaHeizaburo,abroadto studythelatesttechnology,and
by 1890an.efficientproductionsystemhadbeenworkedout at Oji.
Allthatwasneededwasmorecapital,soShibusawapersuadedMitsui
Bankto increaseitsinvestment.Nakamigawa,takingadvantageof
Shibusawa’sidealisticnature,usedMitsui’sequitytomaneuverhimout
of themanagement.UnderFujiyama’saggressivepolicy,Okawa,the
mostbrilliantpapertechnologistinJapan,wasreplacedbya Mitsui
engineer;andFujiharaGinjiro,anotherofNakamigawa’srecruitsfrom
Keio,wasputinchargeoftheorganization.Thenewregimeeventually
builtOjiPaperCompany intooneofJapan’slargestenterprises.

WhilethroughthesemaneuversNakamigawawasroughingoutthe
boldoutlinesofazaibatsu,hediscouragedthedispersionofcapitalinto
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lessmeaningfulfields,especiallytheretailclothingbusinessandthe
wholesalingofhandcraftedsilks,whichweretheancestralspecialtiesof
theMitsuis.HealsotriedtobringBussanunderstrongercontrolof
Mitsuiheadquartersandtorationalizeitsoperationsbyeliminatingless
profitablelinesthatwerebeinghandledbyMasudaoutofcourtesy
ratherthanfor gain.Theseeffortswerepartof hisgranddesignto
sweepawaytheremnantsof feudalismandto makeMitsuia clearly
definedandarticulatedbusinessenterprise,ratherthana jumbleof
propertiesacquiredmoreor lessfortuitously,or anappendageofthe
government,oraninstrument foradvancingthefortunesofthemenin
theMeijioligarchy.

Butatthepinnacleofhissuccessinrevitalizingtheconcernhefelt
anincreasingisolationandasenseofimpendingfailure.Tooyoungto
havetakenpartinthestrugglesofthebakumatsu,thattwilightofthe
Tokugawas,hewasscornfulofthelong-winded, self-glorifyingyarns
toldbyoldersamuraiabouteventsstillvividintheirmemories. Inhis
understandingoftheprinciplesandpracticesofcapitalismhewasfar
aheadofhistime,butinabsorbingtherationalismandpuritanethicsof
theWesthehadrejectedprematurelythetraditionsofmutualloyalty,
compromise,anddecisionby consensusthat stillruledprivateand
publiclifeinJapan.

Throughhissingle-mindednessanddisregardforsentimentNaka-
migawahadupsetthemoreconservativeoftheMitsuis.Masudaat
Bussanstronglyresentedhisimpertinentmeddlingwiththetrading
business.Shibusawa,whofelta paternalinterestin theMitsuisanda
willingnesstocoexistwiththem,wasalienatedbyNakamigawa’sharsh
competitiveness.Discordin Motokata’sadvisorycouncil,overwhich
Nakamigawapresidedandin whichShibusawaparticipated,caused
InoueKaorudeepmisgivings.Ito Hirobumi,whowasto become
primeministeronceagain,hadbeenseriouslyaffrontedinhisrequest
foraloan,andalltheoligarchs fromChoshuwerealarmedatNakami-—
gawa’sobviouseffortstoseverthehiddentiesthatboundtheMitsuis
to theirpoliticalmachine.Likea NipponesePandora,theimpatient
Nakamigawawasbeingpursuedbythefurieshehadliberatedwhenhe
openedthat“hellbox.”



I3_- Diplomacy
byOtherMeans

In 1897FoREIGNMINISTEROKUMASHIGENOBUsaid:“Ifweenquire
whatpointsarepracticallymostimportantintheforeignpolicyofthe
MeijiEra,wefindthattoattainanequalfootingwithotherPowers,as
declaredintheImperialEdictattheRestoration, hasbeentheimpulse
underlyingallthenationalchangesthathavetakenplace.”

Thispolicywascarriedoutinthreesuccessivestages:softdiplomacy,
harddiplomacy,andwar—whichasClausewitztaught,isonlyanex-
tensionofdiplomacybyothermeans.

Theleadingexponentsof thepersuasiveapproachwereInoue,Ito,
andOkuma.Tocreateanatmosphereconducivetodiplomacyashehad
experiencedit in Europe,Inoue,whenhe servedasforeignminister,
promotedtheconstructioninTokyoofasocialcentercalledRokumei-
kan,orHalloftheBayingStag,designedbyanEnglisharchitectinthe
styleofaneighteenth-centuryGermanpalace.Rokumeikan,completed
in 1883,wasthe sceneof balls,soirees,and charitableeventsat which
ladiesandgentlemenofinternationalsocietycouldminglewithmem-
bersofJapan’selite.Oneofitsmainfunctionswastogivethestudious
JapaneseaplacetodemonstratetheirfamiliaritywithEuropeandeport-
ment,diversions,andcuisine.

TheJapaneseleaders,officiallycommoners,wereatadisadvantagein
relationswiththeirtitledEuropeancounterparts, but thisdeficiency
wascorrectedin 1884whena German-stylepeerageof fiveranks—
prince,marquis,count,viscount,andbaron—wascreated.Theformer
samurailoyalists,whohadabolishedsocialclassesbecausetheywere
“feudalistic,”now emerged,in middleage,as self-appointedbut
nonethelesslegitimatepeersoftherealm.Standinghighamongthenew
aristocratswereIto, hisprotégéSaionji,GeneralYamagata,andPrime
MinisterMatsukata,allofwhomeventuallybecameprinces,alongwith
theformerlordsofSatsumaandChoshuandthelastoftheshoguns,
TokugawaHitotsubashiKeiki.

Nearlyallthe Meijiera’spoliticalleaders,theformerdaimyo,the
courtnobles,andnumerousstatesmenintheshogunate’stimereceived
titles,butno merchantsweresohonored.ThisomissionledMitsui’s
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forthrightMasudaTakashitocomplain:“Ifyouconsiderhowthings
reallyareinthiscountry,youcanseethatit hasnotchangedsincepre-
Restorationdays.Themenofcommerce andindustry.. . arenotthe
equalof otherclassesin socialprestige.’

Thepeeragewasnotmerelya socialornament,however,noreven
onlyadiplomaticdevice.Underthenewconstitution,stillinprepara-
tion,therewastobeaHouseofPeerswhoseimportantfunctionwasto
preventanelectedHouseofRepresentativesfromdominatingthegov-
ernment.A seatin theHouseofPeerswouldbringthememberinto
contactwithmostofthenation’sdistinguished personages,including
membersoftheimperialfamily.It is notsurprising,then,thatthe
framersoftheconstitutionhadqualmsaboutadmittingtradesmenand
moneylendersto thataristocraticconclave.

SoonafterthecreationofthepeeragetheluminariesofJapaneseand
foreignsocietywereinvitedtoacelebration.Thefollowingdescription
ina Tokyonewspapersuggeststhekindofinternationalenvironment
theoligarchywastryingto create:

“OntheEmperor’sbirthday,ashasbecomecustomary,Foreign
MinisterInoueandMadameInouewerehostsatacolorfulsoireeheld
atRokumeikan.

“Amongtheguestswhoarrivedat about9 p.m.weremembersof
theImperialFamily,CabinetMinisters,Councillors,membersofthe
diplomaticcorps,directorsanddeputymembersofgovernmentbu-
reaus,officersoftheArmyandNavy,andmembers ofthepeerage,all
accompaniedbytheirwives....

*““Themusicin thegardenseemedto blendwiththesurroundings,
lightsmadethehallasbrightasday.Theguestsenjoyedthedancing
andthebuffetsupper,andseemed,unmindfulofthepassageoftime.’

Inoue,whopursuedhisgoalswithreptilianpatience,apparently
foundtheRokumeikanambianceidealfordevelopinghissecretdiplo-
macyforachievingtherevisionofthoseunequaltreatieswiththeWest-
ernpowers.Traditionalists,however,regardedtheHalloftheBaying
StagasasinkholeofdebaucheryandanaffronttotrueJapaneseculture.
Ononeoccasionafestiveballwasinvadedbyabandofyoungpatriots
insamuraiclothing,whoherdedthefashionablydressedguestsoffthe
waxedparquetandthenperformedahair-raisingsworddanceasanex-
ampleoftheproperwayto dothings.Nationalisticeditorsandpam-
phleteersaimedtheirsharpestbarbsat Rokumeikan,symbolof the
diplomaticsellouttothebarbarians.

In1887,whentheRokumeikanperiodwasatitsheight,Inouewas
conductingwhathe thoughtwerehighlypromisingdiscussionswith
representativesoftheforeignpowers.Inexchangeforabolitionofex-
traterritoriality,heagreedto allowforeignersunrestrictedresidence
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inJapanand,pendingtheWesternizationofthelegalsystem,toinclude
foreignjudgesin Japanesecourtsof lawwhencasesinvolvingfor-
eignerswerebeingheard.Whenwordof these“disgraceful”terms
leakedout,therewasa greatoutburstof publicindignation.Amid
mountingxenophobiainspiredby nationalistreactionariesandanti-
governmentliberals,InoueresignedandOkumatookovertheforeign
affairsportfolio.Everyonewasdemandingpromptrevisionof the
treaties,but fewindeedwerewillingto endorsethe compromises
necessaryto makethatpossible.Okumacontinuedto negotiate,sup-
posedlyinsecrecy,butonceagaintherewasaleakrevealingunpalatable
details,whichwereusedtostirupmobviolence.

Okuma,likeInouebeforehim,wasunderseverepressuretoresign.
Afteranacrimoniousimperialconference,hewasreturningto thefor-
eignministrywhena youngantiforeignzealotranup to hiscarriage
andhurledabomb.TheexplosioninjuredOkuma’slegsobadlythatit
hadto beamputated.Theassailant,investigationshowed,wascon-
nectedwiththesameterroristband,theBlackOceanSociety,whose
activistshadkilledthe brilliantOkuboToshimichiandstabbedthe
liberalstatesmanItagakiTaisuke.But publicsentimentwas suchthat
Okuma’sattacker,whocommittedseppukuonthespot,waspraised
forhispatriotism,whilethecabinetwasobligedtoresign.

Thispopularreactionagainsttheconciliatory“Rokumeikandiplo-
macy”coincidedwiththeinaugurationofparliamentarygovernment,
theupsurgeofpoliticalparties,a jingoistclamorforexpansiononthe
continent,and successiveeconomiccrisesthat bredexplosivedis-
content.TheSat-Chooligarchsrespondedtothesechallengesbyusing
calculateddespotismintheguiseofparliamentaryrule.Inpreparation
forworsethingsto come,the sanctityandauthorityoftheemperor
wetereassertedin suchproclamations as the ImperialRescripton

ethicsandShintomyths.ConfucianwhichinstitutionalizedEducation,
Issuedin 1890,thisdoctrine,drummedintotheheadsofschoolchildren

wasuntiltheendoftheSecondWorldWar,madeitclearthateducation
foritsownsake.orknowledgefulfillmentforpersonalnottobesought

andthepatents,asa dutytoone’sancestors,Rather,itwasabsorbed
wasto “guardandstate;andpartofthatduty,in timeofemergency,

maintaintheprosperityofOurImperialThrone,coevalwithheaven
andearth.”

fromtheisapparentwereexpectedThefactthatsuchemergencies
of its opponents.Beforethegeneralelec-persecutiongovernment’s

BlackOceanSocietywasagitatingfortionsof 1892ToyamaMitsuru’s
an ageressiveforeignpolicyandexpansionofthe militarybudget,
andits leaderswereprivatelyassuredthatPrimeMinisterMatsukata

candi-Toassistfriendlywiththeirwishes.wouldcomplyMasayoshi
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dates,thehomeminister,adespotfromChoshu,mobilizedthepolice
to harasstheiropponents.Toyama’smenterrorizedantigovernment
candidatesin theFukuokaarea,whereMitsui’sallyNodaUtarowas
campaigning.Duringthenationwidedisturbancesat leasttwenty-five
peoplewerekilledand380werewounded,accordingto officialre-
ports;butevenso,theoppositioncameoutfaraheadandcontinuedto
insistuponatougherdiplomacy.

PublicuproaroverthoseatrocitiesbroughtItoHirobumibacktothe
premiership.To strengthenhis diplomacy,he appointedas foreign
ministerMutsuMunemitsu,whoin daysof thebakumatsuhadbeen
MitsuiSaburosuke’sprotégéand Minomura’sintelligenceagent.In
1894,aftertwoyearsofdiligentnegotiation,MutsuwonBritain’sac-
ceptanceofanewtreatypromising Japandiplomaticequalityandtariff
autonomywithoutanyhumiliatingconditionsattached.Althoughit
wasnotto becomeeffectivefora fewyears,theknowledgethatit had
beenwongavea greatboostto Japaneseself-esteem.

Theoligarchshadbeenable,sofar,to restrainthehotspurswho
agitatedformilitaryconquestsuponthemainlandofAsia,buttheyhad
neverrejectedterritorialexpansionin principle.Withouta foothold
uponthe continent,theybelieved,Japancouldnot hopeto achieve
eithereconomicprosperityor militarysecurity.The mostobvious
steppingstonetoAsia(orfromAsiatoJapan)wasKorea.Japanhad
alreadygainedspecialprivilegestherethroughthe effortsof former
ambassadorInoue.However,theChineseclaimedthe“HermitKing-
dom”’asaprotectorate;anditwasalsocovetedbytheRussian empire,
whichhadbuiltupitsforcesin theMaritimeProvince,eastofthe
UssuriRiver,establisheda navalbaseinnearbyVladivostok(which
means“CommandingtheEast’’),andwaspreparingto movesouth-
watdintoKoreaandManchuria.

Korea’spotentialvalueasacolonywaswellunderstoodbytheJapa-
nese,whohadmadeit theirbestforeignmarketforcottongoods.
Mitsuihadalreadyestablishedtextileandpapermills,lightindustrial
ventures,andminingoperationsthere,despitetheinstabilityofthe
Koreangovernment.AgentsofJapan’ssecretsocietieshadbeencon-
ductingintriguesand provokingsubversionto win controlof the
country,buttheChineseweregainingpoliticalinfluenceandtheir
textileswerecrowdingoutJapaneseproducts.In1894,duringaKorean
tevoltinspiredbyToyama’sprovocateurs,theChinesesenttroopsto
assisttheKoreanking.Japanseizedthislong-awaitedopportunityand
dispatchedamuchlargerforcetotheKoreancapitalto“restoreorder.”

Ito,a sticklerforlegality,wantedto settletheKoreanquestionby
diplomacybutwaseffectivelyopposedbothby officersin Japan’s
armyandnavy,nowconfidentoftheirreadinessfora showdownwith
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fervor.uppatrioticwhostirredultranationalists,andbycivilianChina,
theimperialnavystruckinlaterconflicts,followedSettingaprecedent

beforewarwasdeclared,sinkingaChinesetroopship,andtheSino-
JapaneseWarbegan.

AtthetimeJapanseemedtobeabsurdlyweak,byEuropeanstand-
wereslim.Fewforeignresourcesfinancialards,andthegovernment’s

observersgaveJapanmorethanaslightchancetodefeattheincom-
Japanwarthatfollowed,parablylargercountry.Yetinthenine-month

fleet,droveitsgroundforcesoutofKorea,andChina’sdestroyed
andShantung.inManchuriaPortArthur,aswellasterritoriescaptured

In1895,withthewholecountryatlastunitedbehindhisgovernment,
Ito signeda peacetreatythat gaveJapanFormosa,thePescadores
islands,and, in Chinaitself,LiaotungPeninsula,where the ports of

inter-DairenandPortArthurweresituated.ThetreatyendedChinese
in KoreaandalsowonforJapananambitionswithJapan’sference

indemnityequivalentto nearly150milliondollars.
theJapa-nations,ofotherimperialistthebehaviorstudiedHaving

thattheycouldplunderanesehadstartedthewaronthe assumption
provedtobeTheirassumptionbeingchastised.withoutweakernation

customprovidednocorrect,buttheysoonrealizedthatinternational
rejoicingpopularBeforethattheirgainswouldberespected.guarantee

andGermanyFrance,Russia,Japan,indownoverthetreatyhaddied
toChina,PeninsulathevictortoreturntheLiaotungorderedvirtually

“to protectpeaceinthe FarEast.”Theirso-calledTripleInterven-
Japanindeliblytion,whichbroughtdowntheIto cabinet,impressed
right.”Italsothat“mightmakesdictumwiththetruthofBismarck’s

withGreatwho,powerstheinterveningofthehypocrisyexposed
thatterritoriesthethemselvesamongdividetoBritain,proceeded

Japanhadbeenforcedtoyield,therebyaddingfuelfortheflamesof
militantnationalismin Japan.

Formosa,orJapan’smaterialgainsweresubstantial.Nevertheless,
paidinfromChina,andtheindemnitycolony,wasavaluableTaiwan,

thebyadoptingsystemitsfinancialtoimproveJapanenabledbullion,
militaryupbuildandindustry,itsheavytostrengthengoldstandard,

ofbecauseMoreover,onthecontinent.powerforalaterconfrontation
triumphoverChina,the Japanesehadrisenin thetheirunexpected

aspossibleandwerebeingevaluatedpowersesteemoftheWestern
ofthewhiteimperialists.alliesratherthanasperennialvictims

Duringthe contestwithChinathe Mitsuis,in theirfamiliarroleas
purveyorsto thegovernment,gottheirfirstrealtasteofwarbusiness

' andfoundittotheirliking.Japanhadenteredthewarwithoutsufficient
preparation,andfactoriesandmillsthathadbeenstrugglingunder
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deficitssuddenlywereswampedwithorders,accompaniedbysubsidies
forexpansion.Bussan’sships,docks,warehouses,andagenciesforim-
portedmaterialsandmachinerywereessentialtothewareffort.Mitsui
Mining,establishedas a separatecompanyin 1892,suppliedfuel,
metals,andchemicals,whileBankmarchedin the forefrontofthewar-
fundcampaign.

Alltheseactivities,coordinatedbyNakamigawawithcoolprecision,
demonstratedbeyondadoubtthecapacityoftheMitsuizaibatsuto
servethenationalinterestinwar,aswellasinpeace.In recognitionof
the House’scontributions,MitsuiHachiroemonTakaaki,ninth heir
oftheseniorKita-kefamily,wasraisedto therankof baron.Atlast
membersoftheMitsuiclan,whohadledthemerchants ofJapanalong
thewayfromfourth-classcitizenshiptonominalequalitywithprinces,
couldspeakupboldlyinthecouncilsofstateandcouldevenarrange
marriagesfortheirchildrenwiththoseofthenoblestfamiliesinthe
realm.

WarprofitsandacceleratedmilitaryexpansionaftertheTripleInter-
ventionseemedto vindicateNakamigawa’sindustrialfinancepolicy.
MitsuiBank’sdepositsandloanshadincreasedsignificantlyeven
withoutmuchbusinessfromthe government,andgroundhadbeen
brokenfor an imposingnewheadquartersbuildingfromwhichthe
concerncouldconductits affairsina moreunifiedway.AsNakami-
gawareachedhismid-fortieshewasa livinglegendofsuccess,withan
unlimitedfuture,alovingwife,andahousefulofhealthy,promising
childrenwithwhomtosharethatfuture.

Butasthecenturydrewto a closetheburdenofbusinessproblems
beganto weighheavilyuponhim,andhispersonalrelationshipssuf-
feredinconsequence.Othermenofhisclasswashedawaytheirworries
at exclusiveteahousesor restaurants,wheretalentedgeishacoaxed
themto drink,singprovincialsongs,andmakehappyfoolsofthem-
selves.In thisJapanesewaytheyengendered mutualtrustandaffec-
tion—the“belly-to-belly”’friendshipsthatarea vitalpartofJapanese
businessandpoliticallife.

Nakamigawadrankwell,buthedrankalone.Whenhecamehome
fromtheoffice,frustratedbythemulishnessofoldercolleaguesorby
bureaucraticinterferences,hewouldcallfora drinkbeforehehadhis
shoesoff,andhedrankcontinuouslyuntilhewenttobed,withabig
‘bottleof saké,at oncehisaddictionandhissolace,besidehim.This
habitseemstohaveaggravateda chronickidneyailment,whichin-
capacitatedhimfrequently.

AtfirstInouehadbeentolerantoftheheadstrongobanto;butwhen
-herealizedthathisownsubtledesignforMitsui’sfuturewasinjeop-
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Inas-of the youngermanbecameunmistakable.atdyhisdisapproval

financemuchasInouewasa top adviserto the cabinetandbecame
ministeronceagainin1898,hisdisfavormeantmorethanmereper-

frowneduponbriberyasawayofNakamigawasonaldislike.Because
MasudawithMitsui.lesscooperativebecameofficialsfavors,obtaining

andDanTakumawithinthecombine,machineananti-Nakamigawa
irkedbyBank’scontrolsoverBussan,wasquietlybuildingupTakashi,

hadburstmanycorpo-a severerecessionwashisfirmally.Meanwhile,
wereutteredbythewar,andsomedarkpropheciesratebubblesinflated

policies.loanandinvestmentNakamigawa’sconcerning
whichintrigues,Therewasnothingveryunusualaboutsuchbusiness

Butin theNakamigawa.werenonoveltytotheexperiencedcertainly
mattersspringof 1900,ashelayillwitha boutofhis oldcomplaint,

Nz-roku-Shimpopapercalledtooka verysinisterturn.Ina sensational
News),the headline“ImmoralConductofthe Mitsuis”(Twenty-six

episodeinwhicha long-pastofarticlesconcerningaseriesintroduced
means.byquestionablepropertiessomechoicetheHousehadacquired

beenas-havingfounded,knewthatthestorywaswellNakamigawa
Healsodefrauded.beenhadwhoallegedlywiththemerchantsociated

bythepaperwoulddamagenotonlytheknewthatfurtherrevelations
as well.Mitsuisbut severalleadingstatesmen,

theforinfluencingeffective,usuallyhadmethods,managersMitsui’s
theofpublisherButthefirm.venalpresstodealgentlywiththe

thanratheragitatornationalistwasaTeisuke,Akiyamapaper,offending
sincehewasanandnoteasilyboughtoff.Furthermore,a blackmailer,

of terroristchieftains,he couldnotbethreatened. Throughassociate
obtainedapolicein-in thehomeministry,Nakamigawaconnections

the news-Butinexplicably,junctionprohibitingfurtherdisclosures.
butaphrasehereandthere,perhaps,paperpaidlittleheed,softening

reader-toaweekafterforweektaleoutitssordidspintocontinuing
subscribers.shipestimatedat morethan150,000

housesThestorybeganbackintheearly1870s,whentwomerchant
forwerehandlingarmyfinancesandMitaniya,inChoshu,Yamashiroya

withembezzle-waschargedYamashiroAritomo.YamagataGeneral
killedhimself.heobliginglyloomed,scandalmentand,whenanasty
armyfundsforwasmisappropriatinga clerkofMitaniyaConcurrently,

In 1873,havingreceivedan insidetip, he “borrowed”speculation.
yenfromthegovernment’s treasurechestandtriedto corner810,000

begansellingthemarketinlampoil.Tohishorror,anotherspeculator
happenedTheshort-sellershortandthepricewentdownprecipitously.

a tradingfirmheadedbyMitsuiHachiroemonto beTokyoShosha,
It mayhavebeenacoinci-Rizaemon.(Kofuku)andrunbyMinomura

withYama-dence,butMitsuihadastrongmotiveforsuchamaneuver:
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shiroalreadyoutoftheway,alltheyhadtodowastotoppleMitani
andtheywouldhavea monopolyoverthearmy’sbusiness.

Thatisexactlywhathappened.Thegovernment,hearingsomehow
oftheirregularitiesinMitaniya,madeanauditandfoundashortageof
300,000yen.GeneralYamagatawasinchargebutcouldn’tbringthe
matterintotheopenbecausehehadbeenacceptingfavors—including
themaintenanceofa concubine—fromtheMitanis,andthereputation
ofthearmywasatstakealso.InconsultationwithInoueandShibusawa
atthefinanceministry,heandMitaniworkedoutaconfidentialdeal.
Mitani,stillshortfiftythousandyen,borrowedthisamountfromthe
Mitsuis,handingoverfifty-threeparcelsoflandin Tokyoascollateral.
Forthis“favor”Mitsui-gumiwasappointedtohandlearmyfinancesin
placeofMitaniya.Inaddition,thearmyandthefinanceministrieswere
todeposit300,000yeneachwithMitsuifortenyears,withoutinterest.
ThusMitaniwasdrivenoutofbusiness,butMitsuigavehimawritten
pledgethattheland,choicelotsintheheartofthecapital,wouldbe
returnedto himaftertenyears.

WhenMitanidied,hisheirSankurowasstilla minor,sothedocument
wasentrustedtoanuncle.Afterthedecadehadelapsed,youngMitani
triedtorecoverthepledge,buttheunclehadalsodiedandthedocu-
mentwasneverfound.WhentheheirtriedtoapproachtheMitsuisfor
redress,he wasmetbyclerkswhoprofessed ignoranceofthewhole
transaction.HethenappealedtoGeneralYamagata,whoobviouslywas
reluctantto reopenthe matter.Shibusawawasmorehelpfuland,
knowingthatthe claimwaslegitimate,tookit up withthe Mitsuis
butgotonlyevasiveanswers.Nakamigawawasutterlyunresponsive,
andyoungMitaniseemedto havegivenup.

Nothinghadbeenheardaboutthecaseformanyyears,butsuddenly
in 1900the allegedsecretsof the transaction—atleastthosemost
damagingto Mitsui—spilledforthuponthepagesofTwenty-sixNews.
Onearticledeclared:“Allthesefifty-threeparcelsoflandaresituatedin
thebestpartof the city.... At presentvaluetheywouldbe worth
severalmillionyen.However,the Mitsuisstolethe propertyfrom
MitaniSankuroontheexcusethathecouldnotproducethepledge,
andtheMitsuifamiliesarenowlivinginluxury,extravagance,andim-
morality.”ThepaperalsoallegedthatinordertocheatMitani,Mitsu1’s
obanto,SaitoJunzo,hadboughtthepledgecovertlyfromSankuro’s
uncle,adissolutepersonwhohaddiedsoonafterwardundercircum-
stancessuggestingfoulplay.

TheseaccusationswerepainfulenoughtotheMitsuis,to whom
nothingwasmorepreciousthantheirgoodname.Theirpainturnedto
agonywhenafreshattackupontheHouserevealedalarmingfacts
aboutlossesthebankhadsufferedinthewakeoftheSino-JapaneseWar
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andprovokeda runonthemainofficeandseveralbranches.What
threwtheminto a panic,however,wasthe informationthat behindthe
characterassassinandpresumablyfeedinghimammunitionweretheir
owntrustedfriendsandprotectors.Onlythen did theylearnthat
AkiyamaTeisuke,publisherofTwenty-sixNews,wasactinginbehalf
of PrinceIto Hirobumiand that his paperwassupportedby the
Mitsui’sadviser,CountInoue Kaoru, and by PrimeMinisterGeneral
Yamagatahimself.

Themotivesbehindtheirattack,andtheirreasonsforconductingit
throughAkiyama,remainsomethingofamystery.However,itseems
clearenoughthatNakamigawa’spolicyof shakingMitsuifreeof
Choshuinfluencewasattheheartoftheincident.FortenyearsInoue
andProfessorHozumiNobushigehadbeendraftinga newconstitu-
tionfortheHouseofMitsui.Thelawyer,althoughguardedinhiscom-
ments,admittedlaterthatit wasa verytryingexperience,indicating
that the Mitsuis,or someof themat least,resentedsuchinterferencein
theiraffairs.ItisalsoprobablethatNakamigawa,seekingtobuildthe
concerninto a Western-styleenterprise,encouragedthemto resist
Inoue’sstiflingpaternalism.Buttheconspiracybythethreegenroand
theirjournalist-henchmanconvincedtheclanthatfurtherresistance
couldbringruin,especiallysincetheillnessofNakamigawahadleftit
leaderless.

Akiyama’sagentshadinformedtheMitsuisprivatelyabouthisterms
fordesisting.OfcourseMitaniSankuro,aswellas“otherunfortunate
oldfriendsoftheMitsuis,”wasto becompensated.Thisintervention
onbehalfoftheMitaniswasrepresented asa meritoriousexampleof
hanloyalty,butsincetheyoungmanfinallysettledfora paltry10,000
yenit seemstohavebeenonlyapretext.Anothertermdemandedthat
theexclusiveMitsuiClubincentralTokyobe“purified.”Theclub,a
Japanese-stylemansionbuiltasa socialcenterforthe elevenMitsui
familiesandtheirguests,wasviewedbysomepeopleasasecondRoku-
meikan,withallitsinvidiousconnotations.Receptionsandpartiesat
theclubforJapaneseandforeigndignitariesarousedenvyamongthose
whowetenot invited,andgeishapartiesor occasionalribaldryhad
givenitacertainnotorietymuchexaggeratedbythosewithapolitical
axto gtind.Suchcriticismswereratherunfair,inviewofthefactthat
therewereveryfewplacessuitablefortheentertainmentofstateguests
andotherimportantvisitorsinlargegroupsina cosmopolitanatmos-
pherewithreasonableprivacy.Furthermore,Itohimselfwasthemost
notoriouswomanizeramongtheoligarchs(itwassaidthatduringhis
severaltermsas primeministerhe hadconsortedwithmorethana
hundredwomen),whiletheMitsuisandtheirobantoNakamigawawere
ratherpuritanicalonthisscore.Sensibly, suchchargesweredropped
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wasmadebyAkiyamademandand,in theend,theonlysignificant
forthenewconstitutionInoue’sacceptandenforcethattheMitsuis

House.
In negotiationsbetweenMitsuileadersandthepublisher,mediated

Onlyfivedayslater,onJuly1,abjectly.by Ito, theHousecapitulated
1900,all the familyheads,together with their advisersand the chief

at theMitsuiClubconvenedbantoof theprincipalMitsuicompanies,
B).After(seeAppendixofthenewconstitutionforthepromulgation

itthelengthydocumentwasreadaloud,allthefamilyheadsaccepted
asthelawoftheclanandgavetheirsacredoathtoupholdit.

per-Houselaws(keptsecretformanyyears)therevisedIngeneral,
laiddowninthefoundet’sandpreceptsthesameprinciplespetuated

andmotepre-wasmuchbetterorganizedtherevisionwill.However,
in detailthe families’cisethan olderversionshad been,specifying

ofofproperty,maintenanceownershipstructureandinterrelationships,
hierarchy,reservefunds,divisionof profits,settlementofdisputes,

ofquestionsforhandlingwereoutlinedProceduresandsuccession.
of separatemarriage,adoption,divorce,retirement,establishment

families,and“suchothermatterswhichcauseasignificantchangeinthe
personalpositionorbloodrelationshipofthemembers ofthehouse.”

omittedwereregulationsconcerningtheconductofConspicuously
However,ofhiredmanagers.theresponsibilitypresumablybusiness,

publicthe occupations,therewereverystrictprovisionsconcerning
activities,andpersonalconductofHousemembers,aswellasforthe

ofofthosewhoviolatedthoserules.Thefurtherisolationdisciplining
therenaminginimplicitwasresponsibilityfrombusinessclanmembers

Mitsui-kewhichnowbecameheadquarters),(generalof Motokata
couldbeinterpretedThischangeorMitsuiClanCouncil.Dozokukai,

hadofthefactthattheirpowersacknowledgmentformalastheMitsuis’
beensharplycircumscribed.

It is understandablethatthefamilycodedraftedby MitsuiHachi-
roemonTakahirain theseventeenthcenturywouldhavebeeninade-

ofa twentieth-operationsquateforthevastlylarger,morecomplex
thetakenmeans toimposeButwhyweresuchdrasticzaibatsu.century

preparetoAndwhy,aftertakingalmosttenyearsnewconstitution?
thatconstitution,wereInoueandhisfriendssuddenlyinsuchhasteto

answerstotheseques-maketheMitsuisacceptit?Therearenodefinite
whichhadbeenthattheMitsuiconcern,tions,butonecanspeculate

toindispensablehadbecomebytheMeijileaders,sodiligentlyfostered
bypursuedideallaissez-faireoftheirgoals,andthatthethefulfillment

couldhavenegatedtheireffortsandtheirplans.Further-Nakamigawa
more,justthenIto wasorganizingtheSeiyukaiPartyasa powerbase
fortheChoshuclique.ThroughhisprotégéSaionjiKimmochihehad
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securedanalliancewiththelatter’sbrother,BaronSumitomo Kichi-
zaemon,oneof Japan’swealthiestmen.Inoue’sjob wasto harness
Mitsuitothenewparty,notonlyforthefinancialhelpitcouldgivebut
alsotokeeptheclanfromsupportinga rivalcliqueorfrombecominga
politicalpowerin its ownright.

Inthisconnectionitisrevealingthatundertheprovisionsofthenew
constitutiontheyadopted,membersoftheMitsuifamilieswereforbid-
dentojoinanypoliticalpartyorassociatethemselvesofficiallywithany
politicalactivity.Also,theyweretoabstainfromenteringgovernment
serviceor participatingin publicorganizations.Theseprohibitions,
likethoserestrictingtheactivitiesoftheimperialfamily,presumably
weredesignedto preventthe Housefrombecomingtoo deeplyin-
volvedinthefortunesofanyparticular regimeorpartisanmovement.
Moretothepoint,theclan’sacceptanceoftheselimitationsmeantthat
theycouldnot developdirectpoliticalinfluencecommensuratewith
theireconomicstrength.Nothingwassaidaboutfinancialcontribu-
tions,however,andMitsuiisconsideredtohavebeenaprimesourceof
fundsfortheSeiyukaiParty.Inauguratedonlyabouttwomonthsafter
the Mitanicontroversywassettled,SeiyukaisoonmadetheChoshu-
Mitsuifactiondominantoverits Satsuma-Tosa-Mitsubishirivals.

Anotherreason,andperhapsamoreimportantone,fortheoligarchs’
impatiencewastheturbulentsituationonthecontinent.InMarchthe
Russianstriedto establishanavalbasein Korea.Japanthwartedthis
move,but in Junethe Boxerinsurgentsprecipitatedan incidentin
Chinathat calledfor Japan’simmediateinterventionand a frantic
militarybuildup.ThischronologymayhelptoexplainwhytheMitsuis,
althoughmuchricherandbetterorganizedthanever,foundthemselves
ashelplesslyinthralltotheoligarchyastheyhadbeenatthedawnofthe
Meijiera.

TheBoxerRebelliongaveJapana perfectopportunityto showoffthe
impressivemilitarymachinebuiltupassiduouslysincethe Sino-Japa-
neseWar.WhenJapanesetroopsjoinedthe internationalforcesto
telievetheforeignlegationsbesiegedin Peking,theyacquittedthem-
selvescreditablyandwonpraisefrommanyquartersfor theirim-
peccablediscipline.TheRussiansgotmoresubstantialbenefitsfromthe
incident,however:onthepretextofdefense,theymovedhugeforces
intoManchuriaandignoredrepeatedrequeststo recallthem.The
presenceofthesetroopsintensifiedJapan’suneasinessoverRussian
encroachmentin the region.Havingcompletedthe Trans-Siberian
Railway,theRussiansalsohadtakenpossessionofPortArthurand,not
contentwithexpandingintoManchuria,werestrengtheningtheirposi-
tioninKorea.
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Japan,inhastetopreemptthepeninsula,hadoverplayeditshand.
ShortlyaftertheSino-JapaneseWar,agentsoftheBlackOceanSociety,
inconnivancewiththeJapaneseministerin Seoul(aChoshugeneral),
hadengineeredthemurderoftheKoreanqueen.Thekingpromptly
tookrefugein theRussianlegationandhisgovernment cameunder
theinfluenceofczaristofficials.Indignationoverthebrutalcrimecom-
mittedbyToyama’shenchmenmadenecessarythetrialofsomeofthe
culprits;andbecauseoftheexposureof Japan’sterroristic“invisible
government,”thepatienteffortsofItoandInouetotakeKoreapeace-
ablycameto naught.

ItoandYamagatawerestillthestrongmenoftheChoshuclique,
whichforthewhilehadgainedascendancyoverSatsuma.Buttheywere
sharplyatoddsoverthecontinentalissue.Yamagatawantedtoaccept
London’soverturesforanallianceandthendealwithRussiabyforceof
arms.Ito,whobelievedthatJapanwasunpreparedforsucha warand
doubtedBritain’swillingnesstoformanalliance,preferredtoreachan
understandingwithRussiaandsettletheKoreanproblembydiplo-
macy.Butbothhopedto preserveunitywithintheoligarchyand
soughtto reacha consensus.

ForeignMinisterKomuraJutaro,anardentnationalist,agreedwith
GeneralYamagata.HeexplainedthatBritain,thenboggeddowninthe
BoerWar,couldnotcontinuealoneinAsiaagainstRussiaandother
Europeanpowers.Britain,likeJapan,neededanallyintheFarEast,he
said,andwastryingactivelytoenlistJapan’scooperationinpenetrating
thecontinent.ItoandInoue,notconvinced,atlastsidedwiththeother
makersofJapan’spolicy,althoughtheyknewthatalliancewithBritain
meantwarwithRussia.

The momentousAnglo-JapaneseAlliancewassignedin January
1902.It tooknoticeof Japan’s“specialinterests”in Koreaandof
Britain’sinChina.It alsopromisedmutualsupportincasethoseinter-
estswerethreatened.Thisrepresenteda newdimensioninworldpoli-
tics.Astonishingly,anAsiancountryhadbeenacceptedasafullallyby
theworld’sgreatestempire,andthelegitimacyofJapan’sambitionto
stakeitsclaimto partsoftheAsiancontinenthadbeenrecognized
tacitly.

SuchanambitionwasnotatallreprehensibleintheeyesoftheJapa-
neseandtheirnewallies,noreveninthoseoftheirputativeenemies.A
Russianleader,forexample,predictedthat“thevast,dormantcoun-
triesoftheFarEast’’wouldbequicklydividedupamongpowerfulin-
vaders,andthat“theproblemofeachcountryconcernedistoobtainas
largeashareaspossibleoftheoutlivedOrientalstates,especiallyofthe
ChineseColossus.”?The British,French,and Dutch had subjugated
most of SoutheastAsiaand, with the Germansand Russians,were
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allalongtheChinacoast.TheUnitedStatesforconcessionsscrambling
to GuamandthePhilip-fromHawaiiempireitsPacifichadextended

pinesandnowwaspromotingthe“OpenDoor”policytoprotectits
ownfuturepositioninChina.IfJapanwastogetanyshareatallinthe
“vast,dormant”Orient,there wasno timeto be lost.

moreag-becameAftertreatytalkswithJapanfailed,theRussians
andtheircontrolofManchuria,Theyinsistedonexclusivegressive.

withSt.PetersburgNegotiationsmenacing.becameinKoreaposture
weregettingnowhere,andonFebruary6,1904,Tokyobrokeoffrela-

Russiantroopscrossedtionswiththe czar’sminister.Simultaneously,
fleetsailedfromcombinedtheYaluRiverintoKoreaandtheJapanese

Sasebo.JapanesetorpedoboatsattackedRussianshipsatPortArthur
onFebruary10,theRussiansquadronand,bythetimewarwasdeclared

stationedtherewasbadlycrippled.St.PetersburgprotestedJapan’s
breachof internationallaw;but the British,althoughtechnically

totakeaplace“thisactofdaringwhichisdestinedapplaudedneutral,
ofhonorinnavalannals,”astheTimesputit.

be-nowhadtheirchancetoavengethelossessufferedTheJapanese
andtheysetaboutdoingsowithim-causeoftheTripleIntervention,

publiclifehadbeendisruptedJapaneseInpeacetimemenseenthusiasm.
butoncethewarwasbegunandcynicism,corruption,bybickering,

pro-overwithchauvinisticwasneatlypaperedmildewthepolitical
KatsuraTaro,putinbyYama-andunpopularThemediocrepaganda.

andgataasa stopgappremier,wasabletotamethe unrulypoliticians
Japa-Thepredecessors.in officelongerthanhadanyofhisremained

of foreignideas,nese,diggingtheirwayoutfromunderanavalanche
andtruevocationidentitytheirnationaltohaverediscoveredseemed

onthebattlefield.
andcon-andpoormen,policeofficialsOnthehomefrontprinces

con-evenhospitalpatientsupontheirdeathbeds,demnedcriminals,
andeconomizedsoldsomeofherjewelryfunds.Theempresstributed

ofartfortheworkssoldtheMitsuis,men,includingonfood.Wealthy
couldbehorsessothatmoreusingtheircarriagescauseandstopped

sentintobattle.AttheornatemansionofCountInouetheusualdried
fish was omitted from the breakfastmenu as a thrift measure,and

offforthearmyandtwentypercentofthemaids’wageswasskimmed
on EducationRescriptwiththeImperialnavy.Youthsindoctrinated

byvyingforassign-respondedandSailors*to SoldiersandPrecepts

in 1882,andsailors,promulgatedto thesoldiersPrecepts*TheImperial
oftheemperorandthedutyofandeternalsupremacythedivinitystressed

menwereFightingandcourageously.obediently,to serveloyally,subjects
whiledeathislighterthanthanamountain,that“dutyisweightierinformed

afeather.”
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menttosuicidalmissionsanddiedwithpraisesoftheemperorontheir
lips.
oo outdidthemselvesto raisefundsforthewar,uponwhich

Japanspent1.73billionyen,morethanseventimesthecostofthewar
withChina.Expenditures weredefrayedwith1.3billionyenfrom
domesticbonds(everyissueheavilyoversubscribed)and902million
yeninforeignloans,ofwhichNationalCityBankandKuhn,Loeband
Companyof NewYorksupplied100million.

Thearistocracyandthebusinessworldlinedupfaithfullybehindthe
imperialfamily,lendingtheirnamesandpresenceto patrioticorgani-
zations,campaigns,andrallies.Theiractivitiesandcontributionswere
chronicledexhaustivelyinanEnglish-languageperiodical,theRusso-
JapaneseWarFullyIMustrated,sponsoredby Mitsuiand carryingthe
advertisingofitscompanies. Thefinancialandsocialstandingofthe
emergingzaibatsuinrelationto theoldaristocracyisindicatedbythe
followingnewsitem:“TheImperialReliefAssociationfor Soldiersand
Sailorswasestablishedbynoblesandprominentgentlemenin Tokyo.
... Lhepresidentis H.I.H.PrinceArisugawa,theVice-Presidents,
CountsMatsukataandInoue... .Its originatorshavealreadycon-
tributedmorethan1,000,000yen.ThesubscriptionListisheadedby
munificentdonationsofyen100,000fromTheirMajesties,10,000from
H.1.H. the CrownPrince,5,000fromH.I. H. PrinceArisugawa,Presi-
dentoftheAssociation,and3,000fromallthe otherImperialPrinces.”

Alistappendedto thearticleshowsthatthelargestcontributors,
nextto theemperorandempress,werebaronsMitsuiHachiroemon
andIwasakiHisaya(headoftheMitsubishiconcern),whocontributed
fiftythousandyeneach.Next,givingthirtythousandyeneach,were
YasudaZenjiro,FurukawaJunkichi,and SumitomoKichizaemon.
Thegiftsof thesezaibatsuheadswereratherwellmatchedbythree
Tokugawas,witha totalofthirtythousand,andheirsoftheSatsuma
andChoshudaimyo,whogavethirtythousandyeneach.Otherscon-
tributingten thousandyenor morewerecountsInoueKaoruand
MatsukataMasayoshi,BaronShibusawaEiichi,fourlesserzaibatsu
leaders,andafewformercourtnoblesanddaimyo.

Thetwovice-presidents,bothofthemmastermindsoftheeconomy
andformerfinanceministers,knewwherethewealthofthenationlay
andpresumablytappeditsownersaccordingtotheirmeans.Theresult,
a fairlycomprehensivelistingof Japan’sgreatfortunes,showsthe
astonishingprogressthe merchantshadmadeduringthe preceding
decade.Mostamazingisthefactthatofthetwenty-two leadingdonors
(consideringtheimperialfamilyas oneunit)ten wererelatedto the
Mitsuisbymarriage,orsoonwouldbe.Suchaconcentrationofwealth,
deliberatelyfosteredby the government,wasan importantfactorin



158 - MITSUI
attainingJapan’smilitarymasteryandinturnwasacceleratedbysuc-
cessivewarts.

Forfiveharrowingmonthstheimperialarmybesieged theRussian
forcesat PortArthur,losingsixtythousandmendeaduponthefield
beforethedefenderswithdrew.TheRussians,havingbeenvirtually
drivenfromthesea,wetenowcompletelydependentuponthesingle-
trackTrans-SiberianRailwayfor movingtroopsand supplies.The
turningpointwastheepicBattleofMukden,inwhichsome750,000
soldierswerelockedinmortalcombatfortheiremperors.TheJapanese
lostfortythousandmen,butonceagaintheRussianswereforcedback
andFieldMarshalOyamaIwao,commandingJapan’sexpeditionary
forces,madehistriumphalentryintotheruinedcity.(Someoftheolder
MitsuisrememberedOyamaastheartillerycaptainwhohadcometo
Saburosuke’smansioninKyoto,earlyonemorningin 1868,tofetcha
cartloadofsilverforfinancingimperialtroopsduringthefirstbattleof
theMeijirevolution.)

ServinglessconspicuouslybutnonethelesseffectivelywasMasuda
Takashi,who had taken over as Mitsui’sobanto after the death of
Nakamigawain 1901.Bussanhad to supplyalmosteverythingthe
armyneededandshipit tothewarzoneinBussan’s growingmerchant
fleet.AsJapan’sleadingimporter,thefirmwasreceivinghugemuni-
tionsshipments(obviouslyorderedwellin advance)fromVickersin
England,Krupp in Germany,andCarnegiein theUnitedStates,for
whomitheldagencies.AndintheoldMitsuitradition,Bussanop-
erateda crackintelligencenetwork,nowfedbydozensof overseas
branches.FrequentlyBussanwasdoingbusinessinforeigncitiesbefore
consulateshadbeenestablishedthere,soMasuda’sagentswerere-
questedtosupplyinformationtothegovernment,aswellasto Mitsui.
Sincethefirmhadofficesin manyChineseandManchurianports,its
intelligencewasofgreatvaluein thecampaignagainstRussia.

A classictaleaboutMitsuiBussanconcernsYamamotoJotaro,
Masuda’smosttrustedlieutenant,who waschiefof the Shanghai
branchduringthe war.Yamamotoemployedhis singulartalentsto
inspireapro-JapaneseatmosphereinChina,buyinguponedailynews-
paperandinvestingin othersto influenceeditorialopinion.Buthis
maintaskwasthatofa spymasterandsaboteur.In collaborationwith
theJapanesemilitaryheexpandedhisoperationstoHongKongand
Singapore,whereimperialarmyandnavymenposedasBussan’sem-
ployees.HegleanedinformationfromJapaneseshippingandbusiness
firmsandpaidforeignpilotsandofficersforreportingtheirobserva-
tions.HisagentskeptconstantwatchoverRussianprocurement in
Chineseports.WhenevertheenemystartedorderingsuppliesYama-
motocontrivedthedisappearanceofthedesireditemsfromthemarket.
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fore-Yamamotoor lighters,cargovesselsneededWhentheRussians
stalledthembycharteringeverybottomavailable.

OfcrucialimportancetotheoutcomeofthewarwasRussia’s Baltic
Fleet,whichhadbeendispatchedto theFarEast.Itsprogresstoward
thedistantwarzonewasbeingwatchedwithgreatinterestbysupport-
ersofbothsides.BecauseofBritain’salliancewithJapan,theczat’s
warshipswerenotallowedtopassthroughtheSuezCanalandhadto
makethelongvoyagearoundAfrica’sCapeof GoodHope.In May
1905thefleetfinallyappearedoffthecoastofIndochinaandYamamoto
wasinstructedto keepit undersurveillance.

Hisright-handman,MoriKaku,hadalreadychartereda private
yachtandnowboardedit with severalsubordinatesfor a leisurely
“pleasurecruise”that tookthemupona zigzagcourse,touching
Amoy,HongKong,Manila,andthePescadores whiletheywatched
theRussianfleet.Itsmovementswerereportedto headquartersofthe
imperialnavythrougha secretwirelessstationYamamotohadinstalled

convincedmaneuversByMay20RussianonanislandnearShanghai.
yachtsmanMorithatthefleetwouldtaketheshortpassagethroughthe
StraitofTsushimaratherthana longeronethroughtheSeaofJapan
totheeastofT'sushima. Moriflashedthismessageto Yamamoto,who
relayedit to headquarters.

Asa resultof Yamamoto’sthoroughnessAdmiralTogo Heihachiro,
incommandoftheJapanesefleet,setatrapatthenarrowpassagebe-
tweenthe islandof Tsushimaand the Koreancoast.On May27,1905,
theRussianadmiral,ignoringthewarningsof subordinates,sailedhis
fleetrightintotheambushwithouttakingeventheelementaryprecau-
tionofmakinga reconnaissance,althoughvisibilitywaspoor.Earlyin
theafternoonTogo’sbattleshipsloomedoutofthemistandopened
fire,deliberatelyandwithdevastatingeffect.

In the two-dayBattleof the JapanSea,the BalticFleet,taken com-
pletelybysurpriseandunpreparedforcombat,wasvirtuallydestroyed
andtwo-thirdsofitseighteenthousandmenwerelost.Forthissuperla-
tiveachievementJapanpaidthemodestpriceof threetorpedoboats
sunkand116menkilled.“EventheBattleofTrafalgarcouldnotmatch
this,”’PresidentTheodoreRooseveltdeclared,thus endorsingTogo’s
newnickname,“theNelsonofJapan.”

Thanksto Bussan’sintelligenceworkandthe ineptitudeof the
Russiancommand,Togo’sfeatwassomewhatlikeshootingfishin
a tainbarrel.Butbecauseofhissmashingvictory,theRussianshad
lostthewar.Allthatremained wastofindouthowmuchtheywould
payforpeace.
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BEFOREOPENINGHOSTILITIESagainstRussiathe Japanesegovernment
wiselysentarepresentativetoWashingtonwiththemissionofenlisting
Americansupportforitscause.Themanchosenforthe purposewas
BaronKanekoKentaro,whoseeducationat Harvard’sLawSchoolhad
madehima valuableassistanttoItoin framingtheMeijiconstitution
andplanningJapan’sforeignpolicy.Aparagonofdiscretion,Kaneko
hadlongservedasanadvisertothecouncilofgenro—theinnercircle
of oligarchswhomadealltheimportantdecisionsfortheemperor—
andmorerecentlyas Secretaryof the PrivyCouncilanda founding
memberof the SeiyukaiParty.Hewasan expertin Americanaffairs,
knewtherightpeople,andoftenassistedMitsui’sleaders,especially
hisbrother-in-lawDanTakumaandMasudaTakashi,inmakingcon-
tactsorsettlinglegalmattersabroad.

Arrivingin Washingtonat thebeginningof thewar,hefoundthe
Americanpressgenerallyhostileto Japan,butgota cordialreception
at the WhiteHousefrom his formerclassmateat Harvard,Theodore
Roosevelt.TheRoughriderheroof theSpanish-AmericanWarwas
delightedtoseelittleJapanwieldingitsown“bigstick”sodoughtily.
He wasambitiousalsoto advanceAmerica’sneglectedinterestsin
Chinaandwasworriedaboutthe Russians,who alreadycontrolled
one-sixthoftheworld’sterritorybuthungeredformore.Kanekoand
AmbassadorTakahiraKogorounobtrusivelyprovidedRooseveltwith
somereadingmaterialemphasizingthe hypothesisthatAmerican
capital,workinginharmonywithJapaneseknowledgeandexperience
in EastAsianmarkets,wouldsurelyhelpbothcountriesto prosper.
Then,too,sincethesportsman-presidentwasinterestedin themartial
arts,theyfounda jujutsuteacherforhim.In suchtactfulwaysKaneko
developeda cordial,almostanintimate,relationshipwithRoosevelt,
whobecameanoutspokenadmirerof Japanasthewarprogressed
favorably.HeassuredKanekooffinancialandmoralsupportandcon-
fidedto Secretaryof StateHaythatJapanshouldnot be “robbeda
secondtimeof thefruitsofvictory.””!

Kaneko,fromhisheadquartersinNewYork,madegooduseofother
160



THE BESTLAID PLANS = 161

Harvardfriends,amongwhomweresomeofAmerica’sleadingfinan-
ciersandpublishers.Withtheirhelp,andthatofMitsuiBussan,hewon
overinfluentialsectorsofAmericanbigbusiness,andatthesametime
bombardedthepublicwitharticles,speeches,andindirectpublicity
thatfullyexploitedthetraditionalAmericansympathyfortheunder-
doganditsdislikeofczaristarrogance.

FormoresophisticatedaudiencesKanekoplayeduptheRussian
menaceandtheadvantagesofa strongJapan.HeinsistedthatJapan
hadwonitsspecialrightsinKoreabysacrificesintendedtopreventthe
“Russianizationof Korea,”andinanarticleintheNovember1904issue
oftheNorthAmericanReview,entitled““TheYellowPerilistheGolden
OpportunityforJapan,”presentedthisenticingvision:“Byreconciling
andinter-assimilatingthetwocivilizations,Japanhopesto introduce
WesterncultureandscienceintothecontinentofAsia,andthustoopen
upforthebenefitoftheworld,withequalprivilegeforeverynation,
andpeaceassuredtoall,theteemingwealthoftheChineseEmpire.”

Almostsingle-handedly,Kanekotransformedthepopularimageof
theJapaneseas lewd,shrewd,shiftyheathens—or,at best,as clever
imitatorswithaquaintlyartisticbent—tothatofclean-living,valorous
defendersofjustice.TheAmericansrespondedwithimpulsivegeneros-
ity,contributingnotonlycashbutalsoacorpsofhigh-mindedladies
eagertonursethewoundedheroes,warmclothing(severalsizestoo
large),and(amongotherthings)a superfluityofhominygrits.

TheJapanesepeople,madesupremelyconfidentbymilitarysuccesses
andthepraiseof foreigners,werewillingto continuethewarat any
sacrificenecessaryfortotalvictory.Butineighteenmonthsoffighting
Japanhadlostsome200,000men,andthewarministerhadwarnedthe
councilof genro:“Weareat the endof our tetherin ammunition,
money,and militarymanpower.”The government,whoseforeign
creditwasstretchedto thelimit,recoiledfromthebleakprospectof
invadingSiberia,anddecidedtoendthewarwhiletherewerestillsome
advantagestobewon.Theczar’sadvisersfeltthesameway,forunrest
amongtheproletariatandpeasantryathome,aggravatedbydefeatsat
thefront,hadreachedrevolutionaryproportionsaftertheannihila-
tionoftheBalticFleet.Hopingto exploitRussia’sdesperation,Tokyo
requestedthemediationofPresidentRoosevelt,whohadexpressedto
Kanekohiswillingnessto accepttherole.

Throughthepresident’s goodofficesa peaceconferencewasheld
at Portsmouth,NewHampshire. ForeignMinisterKomuraJutaro,
negotiatingforJapan,madeexorbitantdemands,believinghecould
bluffhisadversary,SergeiWitte.Thelatter,however,knewthatJapan’s
positionwasasdifficultasRussia’sandresistedstubbornly.Duringthe
conferenceKanekoremainedinNewYork,wherehecouldholdpress
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conferencesexplainingJapan’spositionandconveyprudentlyphrased
informationto thepresidentin frequentvisitsto hishomeat Oyster
Bay.*Rooseveltwassympatheticbutdidnotencourage Japan’smore
extremeterms.Whathewantedfromtheconferencewasnotanemas-
culatedRussiabuta moreevenbalanceofpowerthatwouldprevent
eitheradversaryfromoverrunningChina.Whennegotiationsreached
animpasseoveranindemnityofsevenbilliondollarsdemandedby
Japan,he steppedinnimblywitha compromiseintendedto curb
RussianexpansionwithoutstrengtheningJapan’shandimmoderately.

Withthesigningof thePortsmouth Treatyon September5, 1905,
the Japaneseobtainedno indemnity,but otherwisetheirgainswere
impressiveandbroughtincalculablelong-termbenefitstothezaibatsu.
Inbrief,thetreatycalledforRussia’srecognitionofJapan’sparamount
interestsin Korea and cessionof the lower half of SakhalinIsland;
transferto Japanof theleaseon thestrategicLiaotungPeninsula;as
wellassurrenderto Japanofcontroloverthesouthernsectionofthe
ManchurianRailway,extendingnortheastfromPortArthurto Chang-
chun.BothRussiaandJapanwereto withdrawalltroopsfromMan-
churia,exceptrailwayguards,andtorespectChina’srightto develop
theregion.Buttheserestrictions allowedconsiderableleewayforex-
pansionbybothparties,andthepeacetermswerefairenoughtoallow
a promptreconciliationbetweentherecentlywarringnations.

Objectively,Japanhadbeenphenomenally lucky,andits rewards
shouldhavebeenconsideredadequaterecompensefor alllossessuf-
feredthroughtheTripleIntervention. Butthegovernment, through-
outthewar,hadbothexaggeratedvictoriesandminimizedlosses.The
people,unawareofJapan’sdifficultplight,hadexpectedricherspoils.
Theultranationalists,alwaysreadytoexploitdiscontent,denouncedthe
PortsmouthTreatyasaselloutanddemandeditsrejection.Thezaibatsu
wereaccusedof profiteering;andit wasrevealedthatwhilepatriotic
peopleweregoinghungryfor the causeof victory,PrimeMinister

*Theroleof Kanekoin thePortsmouthconferencehasbeenvariously
evaluated,butthereisa generalbeliefthatitwasmoreimportantthanhis
officialpositionwouldsignify.Witte’ssecretary,J.J. Korostovetz,wrotein
his diaryduringthe conference:“Thecounterbalanceto our influenceis
worked,I think,notsomuchbyKomuraasbyBaronKaneko,theFinancial
AgentofJapaninNewYork.Heisintouchwithbankersandstatesmen,
andtojudgebywhatthenewspaperssay,heisoftenatPresidentRoosevelt’s
house....’’ Afterthetermsofthetreatyweresettled,Korostovetzwrote:
“TtissaidthatKomurawasforcedtoagreebyanorderfromTokyo,thechief
mover being Baron Kaneko, and, in fact, all the membersof the Japanese
missionaresupposedtohavestoodoutforbreakingoffthenegotiations.”
Thesecretaryreportedreadingthat Kaneko,at the lastmoment,had“ap-
pliedthroughPrinceItototheMikadoadvisingtoforegotheindemnity.”
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KatsuraTarohadgivenfinancierYasudaZenjiroa loanofsixmillion
yenattwo-percentinteresttobailoutasinkingbank.

Opponentsofthetreatywerealsogivingwidecirculationtoatheory
thatRoosevelthadtrickedJapanintofightingRussiain orderto fur-
therAmericaninterestsin Asia.Thisopinionwasconfirmedbythe
arrivalofrailroadmagnateE.H. HarrimaninTokyoevenbeforethe
treatyhadbeensigned.HarrimanwascloselyalliedwithKuhn,Loeb
andCompany,whichthroughKaneko’sinfluencewithRoosevelt,had
extendeda largeloantoJapan.Harrimanwaspromotingaplantoform
a globe-girdlingtransportationsystembylinkingseveralrailwayand
steamshiplines.TofilloneyawninggapheneededtheSouthMan-
churianRailwayandhadcometobuyaninterestinit.Thiswasentirely
inkeepingwiththeideaofcollaboratingwithAmericancapitalistsfor
openingAsianmarkets,whichhadbeenvigorouslyadvocatedby
Inoue, Masuda,and Shibusawa, among others. Mitsuiwould natu-
tallyhavebeenintheforefrontof anysuchjointendeavor.

PrimeMinisterKatsura,havingassuredRooseveltthatJapanwould
honorthe OpenDoorpolicyin Manchuria,waswarmlyfavorable
towardthejoint-investmentplan.Theinternationalists,however,had
underestimatedthefuryof thechauvinists,who,uponHarriman’s
arrival,organizedmassdemonstrationsaimedatabrogatingthePorts-
mouthTreaty.OnSeptemberfifth,thedaythetreatywassigned,some
thirtythousandpeoplecongregatedinHibiyaPark,adjacenttotheIm-
perialPalacePlaza,tocheerthefire-breathingoratoryofpatriots.After-
wardmobsledbyskilledagitatorsranthroughthestreets,vandalizing
a progovernmentnewspaper’soffice,aswellassettingfireto scoresof
policeboxes,streetcars,and severalChristianchurches.The toughold
PrimeMinistermetforcewithforce,andin twodaysofriotingmore
thanfivehundredpeoplewerewoundedandseventeenkilled,mostly
bypolicemen’sswords.

Onesuspectedinstigatoroftheanti-Portsmouthuprisingwasthe
Mitsuis’gadflyAkiyamaTeisukeof the Twenty-sixNews.A mote
importantone,however,wasUchidaRyohei,a discipleof Toyama
MitsuruandbossoftheKokuryukai(BlackDragonSociety),a second-
generationoffshootofthenotoriousGen’yosha(BlackOceanSociety).
OnepurposeoftheBlackDragonSociety,establishedbyUchidain
1901,wastoexpeltheRussiansfromallManchurianterritorysouthof
theAmurRiver.(KokuryumeansAmurRiver,butthesamecharacters
standforblackdragon,hencethenameBlackDragonSocietybywhich
theorganizationcameto beknownabroad.)UchidaandToyamahad
beenveryactiveinpromotingandsupportingthewaragainstRussia
andofcoursewereviolentlyopposedto Japan’sconcessionsat Ports-
mouth.Sincetheircounselshadbeenignoredbythegovernment,they



164 - MITSUI

helpedtocreatethisoutburstofmayhemandarsontoemphasizetheir
opinions.

AnunobstructedviewofHibiyaParkcouldbehadfromtheMitsui
Club,justacrosstheavenueandclosetothepresentlocationofthe
ImperialHotel.It maybeassumedthatonthedaytheriotingbegana
numberofMitsuiexecutiveshadassembledthereforluncheon,aswas
theircustom.It is alsoprobablethat theywatchedanxiouslyfrom
upstairswindowsastheofficialresidenceofthehomeminister,nearthe
park,wassurroundedbyangrycrowdsthatswelledto thirtythousand
peoplebeforetheresidencewassetafire.

Uchida,a politicalstrategistratherthana rabble-rouser,wasnot
amongtherioters.Hewasclosetotheaction,however.Asamatterof
fact,hetoowasin theMitsuiClub.Anoutstanding exponentof the
martialarts,hehadbeenrequestedtostageanexhibitionofjujutsuata
partyplannedbyBaronMitsuiHachiroemonTakamine*inhonorof
theforeignguestsandwasrehearsingsomeofhispupilsthere.Onthe
followingday,whiletheskywasstillmurkyfromthesmokeofcon-
flagrationsstartedbyhisactivists,hewasagainattheclubhelpingthe
baronandbaronessMitsuientertainMr.Harrimanandhisdaughter,
Americanandotherdiplomats,anda representativeselectionofJapa-
nesestatesmenandfinanciers.Withintheclubrooms,whichdisplayed
a combinationofJapanesearchitectureandVictorianfurnishings,the
opulentdraperiesandcarpetsmutedtheclamorfromoutside.IfHarri-
manandhisentourageentertainedanysuspicionthattheriotswere
anti-Americanorwouldjeopardizehisplans,it wasdispelledbyhis
hostsandthemuscularbutdignified“guestartist””whosippedteawith
themand, no doubt, showeda flatteringinterestin the Americanin-

dustrialist’scomments.
Assporadicdisturbancescontinued,Katsura,attheurgingofInoue

andIto,negotiatedsecretlywithHarrimanandreachedanagreement
tosellhimahalfinterestintheSouthManchurian Railwayandmining
tights,aswell.It wasoneofthosemomentswhenhistoryhungin the
balance:theUnitedStatesandJapan,joininghandsforthedevelop-
mentofAsia,mightwellhavebeenabletochangethecourseofworld
events.

HarrimanleftforhomeinOctoberwithsuchabelief.Butashort
timeafterhisdepartureJapan’sforeignministerKomurareturnedfrom
theUnitedStatesandscoldedKatsuraforhisfolly.Therailwaywasa
vitalpartofJapan’sfutureonthecontinent.Moreover,thenationwas
stillsmolderingoverthePortsmouthTreatyanditsbloodyaftermath,

*Takamine,whovisitedtheUnitedStatesin1872asayouth,wastheyoung-
est sonof HachiroemonKofukuandsucceededhiselderbrotherHachiro-
emonTakaaki,whohadadoptedTakamineashisheir.
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andsigningawayanypartofJapan’spreciousrightsin Manchuria
couldhavehadanexplosiveeffectathome.Theagreementwasre-
scindedwhileHarrimanwasstillinmid-Pacific,andKatsura,harassed
bythenationalists,hadnoalternativebutto resign.

ThePortsmouthTreatywasratifiedin spiteofpublicopinion,but
theterroristbosseshaddemonstratedthatevenwithoutofficialstatus
orwealththeyconstitutedaforcethatcouldbeneithersuppressednor
ignored.Theirpower,likethatofthegovernmentandthezaibatsu,
wasdeeplyandbroadlyrooted,andtheyusedit pitilessly.Yetthe
soutceoftheirpowerwasnotfearalone.Theywererespected bythe
massesbecausetheycreatedthe illusionsof expressingthe people’s
will,whichhadalltoofewoutlets,andofchampioning theoppressed
bytheirdirect,flamboyantactions.Andtheyweretoleratedbytheelite
becausetheymadethemselvesusefulinmanyways,bothathomeand
overseas.

Theirmostimportantfunctionwasto actasanunofficialvanguard,
freeoflegalormoralrestraints,inJapan’smarchwestward.Thespirit
of“manifestdestiny,”thwartedfordecadesbyJapan’ssemicolonial
statusandbyforeigninterference,atlasthadfoundfullexpressionin
thewaragainstRussia.Toyamaandhissuccessors, practicalmenas
wellasvisionaries,usedit towhettheJapaneseappetiteforcontinental
richesthatseemedtobealmostwithinreach.A sizeableminorityofthe
nation’spoliticalandfinancialleaders,strivingtoearntheconfidence
oftheWest,hopedthattheirterritorialambitionscouldbesatisfiedby
meanscondonedbytheireconomicalliesabroad.Yeteventhesemen
weresusceptibleto theblandishmentsaswellasthethreatsofextrem-
ists,andthuswereunableto makea clear-cutchoicebetweeninterna-
tionalismandultranationalism.

Unfortunately,theWesternpowerswereequallyambiguousabout
Japan’sroleinAsiaandthemeaningoftheOpenDoorpolicy.While
negotiationsat Portsmouthwerestillin progress,Londonsecretly
renewedthe Anglo-JapaneseAlliance,addinga clauserecognizing
Japan’srightto exercisecontroloverKorea.At aboutthesametime
America’sSecretaryof War,WilliamHowardTaft, visitedTokyoand
concludedanagreementwithKatsuraacknowledgingthatright,in
exchangeforJapan’spledgenottomeddlewiththePhilippines.The
FrenchalsogaveapprovaltoJapan’splansfor expansion.Withsuch
supportfromWashington,London,andParis,ItoHirobumipersuaded
thekingofKoreato acceptthestatusofa protectorateunderwhicha
Japaneseresident-general—actuallyaproconsul—managedthesmaller
nation.

Theresident-generalwasItohimself,whohopedtobindKoreato
Japangraduallybydevelopingitsresourcesandimprovingitsecono-
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my.Drawinguponhisexperiencein theearlyMeijierahetriedto in-
stitutewidespreadreforms.Oneof hisschemeswasan economic
developmentventure,theToyoTakushoku, or OrientalColonization
Company,in whichtheJapanesegovernmentsharedownershipwith
Mitsuiandotherzaibatsu.Amongthefoundersofthecompanywas
NodaUtaro,oncethelaborbossoftheMiikemines,whohadbecome
vice-presidentoftheSeiyukai.

Ito’spolicywasbackedby Japan’snewestprimeminister,Saionji
Kimmochi,hisalteregointhepoliticalworldandthemostliberalof
theChoshu-lineleaders.However,theKoreankingdidnotwant
Japan’sprotection,benevolentor otherwise,so Ito forcedhimto
abdicateinfavorofhismentally retardedson.TheKoreanarmywas
disbandedandIto assumeddictatorialpowers,whichhe wasableto
enforceonlybybrutalmilitarysuppression.

BeforelongthemorebelligerentGeneralKatsurahadbecomeprime
ministeragain,replacingSaionji,andwiththearmy’sconnivance
UchidaRyohei’sBlackDragonSocietyaggravatedthedisturbancesin
KoreatoundermineItofurther.Whenthetimewasripe,Toyamaand
somefellowextremistssubmitteda memorandumto the Japanese
government,demandingannexationof the subordinatecountry,and
Itoresigned.HerealizedthathisapproachhadfailedandthatJapan’s
interestsinKoreacouldbesecuredonlybyforce.However,hefelt
thatbeforemakinga drasticmoveJapanshouldreachanunderstand-
ingwithRussia,andforthispurposehe journeyedto Manchuriato
meettheRussianfinanceminister.

Knownasthemostgarrulousofmen,Itoforonceaccomplishedhis
missionwithoutsayinga word:whenhearrivedatHarbinStationon
October26,1909,bulletsfromthepistolofayoungKoreannationalist
silencedhimforever.Theassassinationof Japan’smostprominent
statesmanalsoquietedInoue,Saionji,andothermoderatesat home
andwastheperfectpretextforbringingKoreaunderimperialrulein
1910.ThedeathofIto wasascribedto thefanaticismofoneKorean,
butit couldnothavebeenbetterarrangedbyToyamaandUchida
themselves.Nor by the Mitsuis,for theirfriendNoda,doublingas
vice-presidentof the OrientalColonizationCompany,alsobecame
governor-generalofKorea.

ThemostvaluableprizeJapanhadwonfromtheRusso-JapaneseWar
wasthenarrowrailwayzonethattraversedsouthernManchuriaand
servedtoopenthewholeregiontoJapanesepenetration.TheRussians
stillheldrightsto theChineseEasternRailwayzoneinnorthernMan-
churia;thusthetwocountrieswereina positionto dominateanomi-
nallyChineseterritoryfourtimesaslargeasJapanandfarricherin
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tesoutces.Recognizingthattheirinterestsin theregionwerecom-
plementaryratherthancompetitive,thetwocountriessoonreacheda
privateagreementdefiningtheirrespectivespheresofinfluence.Ameri-
canfinanciers,however,disappointedat havingfailedto acquirean
interestintheManchurianrailways,workedoutacounterplanto “neu-
tralize’’themandattemptedto formaninternationalconsortiumto
developManchurianresources.TheseandotherevidencesofAmerican
ambitionsintheregiondrewJapanandRussiaintoanalliance,con-
cludedin1907,bywhichtheytriedtoestablishtheirexclusiveclaimto
exploitallofManchuria,indisregardoftheOpenDoorpolicy.

DevelopmentofJapan’ssphereofinfluencewasinthehandsofthe
officialsoftheSouthManchurianRailwayCompany(SMR),established
in1906tocompleteandoperatethelinethatjoinedtheChineseEastern
RailwayatHarbin.Halfthestockwasownedbythegovernment,and
thelargestprivateshareholders,otherthantheemperor,wereMitsui
andMitsubishi.Its business,in additionto transportation,included
agriculture,mining,basicindustry,lightmanufacturing,publicutili-
ties,andcommerce,andit alsotookcareof localgovernment,taxation,
policing,health,housing,andeducation.Thusitsclaimofbeing“the
bearerof thelightof civilizationintoManchuria”wasno idleboast.

Thepresidentandvice-presidentofSMR,themostpowerfulfigures
intheregion,wereappointedbytheJapanesegovernment, andnatu-
tallytherewaskeencompetitionforthosepositions.Therailway’sfuture
importancetotheJapaneseeconomycanbeseenfromthefactthatby
the1930stherewerea millionJapanesesubjects(mostlyKoreans)
livingin southernManchuria,whichaccountedfor fortypercentof
Japan’strade.Thefirstpresident,appointedbySaionjiwhenhewas
primeminister,wasGotoShimpei,aphysician-bureaucratwhohad
distinguishedhimselfasciviladministratorofTaiwan.Gotoforgeda
powerfulandeffectiveorganizationtomeetthechallengesofJapan’s
Manchurianfrontier.Afterthat,however,theappointmentusuallywas
givento arepresentativeofMitsuiorMitsubishi,oroftheirrespective
politicalparties.Thiswasa logicalarrangement,sincethetwofirms
heldthe mostextensiveprivateconcessionsin the quasicolonyand
madeby farthelargestinvestments in it.

Manchuria’smostvaluableresourceswetecoalandiron.TheFushun
coalminenearMukdenwassaidtobethelargestopen-cutcoalminein
theworldandwhenfullydevelopedresembledpartsof theGrand
CanyonoftheColorado.It wastakenoverbySMR,alongwiththe
abundantirondepositsatAnshan.TheindemnityfromChinaafterthe
Sino-JapaneseWarhadenabledthegovernmentto startconstructing
theYawataIronWorksin Kyushu,andin 1901Japan’sfirstmodern
blastfurnacehadbegunoperatingthere.(Conformingwitha Shinto
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ritualpurportedlydatingfromthe reignof EmperorJimmuin the
seventhcenturyB.c.,apriestkindledthefireswithflintandsteel.)
Withoutreliablesourcesofcheapcokingcoalandironore,steelmaking
hadnotbeenfeasibleeconomically,buttheacquisitionofKoreanand
ManchurianresourcesenabledtheYawatablastfurnacesto workat
fullcapacity.Thezaibatsuhadstayedalooffromironandsteelmanu-
facturing,consideringthemtoo uncertainfor privateinvestment,but
evensoMitsuihadprofitedfromthemindirectly.Forexample,Mitsui
BussanbroughtinforeignmachineryfortheSMR’srailwayandmining
activities,importedcoalandironoreinBussan’s shipsfortheYawata
furnaces,anddistributedtheproducts,takinga modestpercentageon
eachtransaction,whileBankmadeprofitsfromfinancingthetradedeals
andfromitsinvestmentsin SMRandYawata.

ThedecadefollowingtheRusso-JapaneseWarwasoneof vigorous
economicexpansiononallfrontsandespeciallyin KoreaandMan-
churia.Theemperornowruledanislandempiremorethanathousand
mileslong,a chainof archipelagoesextendingfromtheMaritime
ProvinceofSiberiatotheSouthChinaSea.Withagoodfoundationin
basicindustriesat home,Japanwasguaranteednotonlyaccessto the
overseasresourcesnecessatyfornourishingthembutalsoafootholdin
thepotentiallyvastmarketsoftheAsianmainland.

TheJapanesewerenolongernovicesatcolonization,havinggained
valuableexperiencein Taiwansincetheyhadacquiredit in 1895.On
thatfertilesubtropicalisland,whosepopulationwasamenableto re-
formandresponsive to economicincentives,developmentwasrapid
underan authoritarianciviladministrationbackedby themilitary.It
wasa plannedeconomyfromthebeginning,withtheJapanesein
supervisoryroleswhilethesubjugatedTaiwanesedidtheheavywork.
In theclassicimperialisttradition,productionwasalmostentirely
agricultural,emphasizingrice,tea,sugarcane,andcamphor.Mostof
thecostsofcolonizationweremetbytheJapanese state,whileprivate
businessreapedthebenefits.Themostprofitablecommoditywassugar,
thelargestproducerofwhichwastheTaiwanSugarCompany,estab-
lishedbyMitsuiBussanandmanagedunderthestrongpersonalcon-
trolofMasuda.AftertheRusso-JapaneseWarBussan’sforestrydepart-
mentbeganlarge-scalecultivationofagriculturalandforestryproducts
ontheislandwithconsiderablesuccess.Thebestknownofthosewas
blacktea,whichenjoyeda nearmonopolyoftheJapanesemarket.

MitsuialreadyhaddecadesofexperienceinKorea,andwhenJapan’s
paramountinterestsin SouthManchuriawererecognizedBussanwas
wellpreparedtomakea massiveadvanceintotheregion.It setupof-
ficesin MukdenandotherManchuriancities,andtheDairenbranch
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handledtheexportofManchurianproducts.Themostprofitableof
theseprovedtobesoybeans,whichwereastaplefoodstuffinJapan,as
wellasChina.Asearlyas1895Bussanhadstartedanenterpriseto
marketManchuriansoybeans;before1900it hadbecomea million-
dollar-a-yearbusiness.AfterthewarwithRussia,Masudatriedexport-
ingthebeansto Europe,wheretheyweregreetedasan economical
sourceof edibleoil.Withintwentyyearsfour-fifths of Manchuria’s
soybeanproduction,whichamountedto morethanfourmilliontons
a yeat,wasbeingshippedto Europe,mostlybyBussan.Thiswas,of
course,onlyoneof hundredsof commoditieshandledby the firm,
alwaysalertto anyopportunityforprofit.

BussanwasagentnotonlyforthevariousMitsuienterprisesbutalso
forthoseofotherzaibatsu,notablySumitomo.It mustberemembered
thatJapanhadonlyrecentlybegunto controlits foreigntrade;its
businessmenweteinexperiencedindealingdirectlywithforeigncoun-
triesandhamperedbytheirignorance offoreignlanguages,customs,
laws,andcommercialpractices.Bussan,incontrast,waswellversedin
allthesematters,hadspecialcontactswithforeigngovernments,was
familiarwithmostofthecommoditiesandproductsbeingboughtand
soldallovertheworld,hada networkofbranchesthroughwhichto
conducttransactionsandgathermarketinformation,andwasbacked
bya powerfulbank.Therefore,mostindustrialcompaniesentrusted
theirexport-importbusinessto Bussan,whicheasilyassumedanor-
ganizingrole,complementarytothatoftheSouthManchurianRailway
andtheOrientalColonizationcompanies,in thenation’soverseasex-
pansion.

In 1907Masuda,whohadso stubbornlyresistedNakamigawa’s
encroachment,reorganizedBussaninto a joint-stockcompany.Its
capital,whichhadbeenlessthanahundredthousandyenatthebegin-
ning,wasincreased to twentymillion(andto onehundredmilliona
decadelater).Thefirmwasdepartmentalized,sothateachtypeofbusi-
nesswashandledsemi-independently, therebygivingthe managers
moreopportunityto displayinitiativeandmoreresponsibilityforpro-
ducingaprofit.

MitsuiBank,housedsince1902in the ornatesteeland brick struc-
turebegunbyNakamigawa,wasalsoconductingaconsiderablevolume
ofinternationalbusiness.Correspondentarrangementshadbeenmade
withBarclay&Co.ofLondon,followedbytie-upswithotherpresti-
giousbankinginstitutionsabroad.In1909MitsuiBankstartedtapping
the Europeanmoney-marketby floatinga bondissueof forty-four
millionfrancsinParisforthemunicipalgovernmentatKyoto.

WithinJapan’sgrowingoverseasempireseveral“nationalpolicy”
banks,setupundergovernmentauspices,wereusedto financecoloni-
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zation.TheBankofTaiwanconductedbusinessin southChinaand
Singapore,aswellasinJapan;theBankofChosen(replacingtheBank
ofKoreaafter1911)servedasthatcolony’scentralbank;theIndustrial
BankofJapanextendedloansforeconomicdevelopmentinKoreaand
Manchuria;andtheYokohamaSpecieBank,whichhadopenedbranch
officesin Manchuriaas earlyas 1900,conductedforeign-exchange
operationsandwasactuallyissuingcurrencyintheregion,tothedis-
comfitureoftheChinese.YokohamaSpecieBankwastheprincipal
agencyforthefinancialpenetrationofChina,lendingJapanesetreasury
fundstotheChinesegovernment,floatingChinesebondsinJapan,and
assistingJapaneseindustrialistsin theirheadlongadvanceintoChina
proper.YokohamaSpecieBankwasthemainsupplieroffundsfor
Bussan’sforeigntrade,andBussaninturnexerteda stronginfluence
overthebank’smanagement.Asmightbeexpected, thezaibatsuwere
largestockholdersin thesequasi-governmentalbanksandhelpedto
determinetheirpolicies.

Theannexationofnewterritoriesbroughtonaphenomenalboom
in tradeandmanufacturingin Japanitself.Protectivetariffsandin-
creasingself-sufficiencyinsteelgaveimpetustotheshipbuilding,engi-
neering,rollingstock,munitions,chemical,and machineryindustries.
Factoriesandrailwayswereelectrified,manycitystreetsandhomes
wereelectricallyilluminated,andthermalandhydroelectricpower
generationgrewbyleapsandbounds.Thesurgeintradewiththemain-
landof Asiacreatedstrongdemandfor shipping,andthe merchant
marinegrewrapidly.Japaneseshipbuildingtechnologyhadprogressed
instepwiththegrowthofthemerchant marine,andby1917somesixty
percentofthesteamvesselsinservicewereproductsofJapaneseyards.
In1910Satsuma,theworld’slargestwarshipatthetime,wascompleted
atthegovernment’sshipyardatYokosuka.

Nevertheless,JapanstilllaggedfarbehindtheWestin technology,
especiallyinheavyindustriesandmanufacturesrequiringsophisticated
techniques.Thezaibatsu,knowingthattheycouldnotcompetewith
foreignindustrialists,hadleftmostofthestrategicindustries—steel,
navalshipbuilding,munitions,railwaytransportation,andcommunica-
tions—inthehandsof thegovernment.Buttheywereeagerto take
advantageoftheindustrialopportunitiesofferedbyoverseasexpansion
andwereacquiringforeignprocesses,patents,andmachineryessential
forcompetitiveproduction.

Theleadingprivateshipbuildersat thetimewereMitsubishiand
Kawasaki.(The latter firm,foundedby a Satsumasamurai,was do-
minatedby theIwasakiandMatsukata families.)Bothbuilderswere
producingmarineenginesunderforeignpatents,aswasShibaura
EngineeringWorks.MasudaofBussan,themostexperiencedimporter
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ofmachinery,wasa pioneerin technologyaswell.OneofMitsui’s
whiteelephantshadbeenTokyoElectricLightCo.,whichmanu-
facturedelectricalequipment.Realizingthatits methodswerehope-
lesslyoutdated,in1907hemadea dealwithAmerica’sGeneralElectric
Corporationto buyan interestin TokyoElectricLightCo.Thisar-
rangementsoonledtothemassproductionofMazdalampsinJapan.

TwoyearslaterasimilarassociationwasconcludedbetweenGeneral
ElectricandShibauraEngineering.SomeofMitsui’scaptainsopposed
“sellingout”to foreigners,butMasudaanswered:“It doesn’tmatter
whodoesit.Allwewantistotransplant WesternindustrytoJapanese
soil.”?Takingthiscue,Mitsubishi and Sumitomomadesimilarar-
rangementswithWestinghouseandInternationalTelephone&Tele-
graph,respectively.UnderAmericantutelageJapan’selectricalindustry
wasthefirstintheworldtobefullymodernizedandbecamea spec-
tacularsuccess.

Thewisdomof Masuda’sstewardshipwasdemonstratedfurtherin
themajorreorganizationof Mitsuiin 1909.Duringthe“partnership
petiod”inauguratedin1893,MitsuiBankhadbeenthecentralorganof
thehouse,anditsbusinesshadundergonetremendousexpansion.‘The
forwardleapwasmostconspicuousduringandimmediatelyafterthe
Russo-JapaneseWar,whentheBank’sprofitsquintupledinthreeyears.
Andyet,withsomanynewandgrowingcompanies underits wing,
theBankcontinuallyhadto seeknewsourcesof capital,sincethe
Mitsuiconcern’sliquidassetswerefarfromsufficientto satisfyits
demands.Therefore,in 1909Bankwasreorganizedasa joint-stock
companywitha paid-upcapitalof twentymillionyendividedinto
200,000shares,ofwhich38,000weretakenupbyMitsuifamilyheads.
TheremainingshareswerepurchasedbyotherMitsuisortheirtrusted
associates.Toincreaseincomefromoutsidesources,theBankbegan
underwritingstocksandbondsandhandlingvarioussecuritiestransac-
tions.

MitsuiTakayasu,atenth-generationdescendantoffounderHachiro-
bei,retainedthe presidencyof Bank,a positionhe had heldsince
1891.(in 1916he,too,wasmadea baron,thesecondMitsuito beso
honored.)ChiefmanagingdirectorwasHayakawaSenkichiro,a high
officialin the financeministryuntilInoueKaorubroughthimin to
replacethedyingNakamigawa.AformercomptrollerintheBankof
Japan,Hayakawawasnotedforhavingsuccessfullyfloatedseveral
hugebondissuesduringtheRusso-JapaneseWarandforuntangling
thefinancialcomplicationsafterward.Hebecamethefirstofseveral
bantofromMitsuito attainthecovetedpositionof presidentof the
SouthManchurianRailway.

As a joint-stockcompany,MitsuiBankcouldno longerofferthe
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controloverassetsthathadbeensojealouslydegreeofabsolute
organizedin1909MasudaTherefore,throughthecenturies.guarded

aholdingcompany,calledMitsuiGomeiKaisha,tosupplanttheout-
datedpartnershipas supremeheadquartersof the businessempire.
Gomei,in turn, was nominallysubjectto the will of Dozokukai,the
clancouncilthathadsupplantedMotokatain 1900.Theinitialcapital

bytheelevenyen,allofitinvestedwasfiftymillionKaishaofGomei
Mitsuihouses,whoseheadsremaineditssoleowners.BaronMitsui
HachiroemonTakaminewaspresidentofGomeiKaishabut,asusual,
businessaffairsweremanagedbya generalstaffamongwhomMasuda,
DanTakuma,andIkedaSeihin,another Harvardgraduate,werethe
mostpowerful.

Mitsui’sharmoniouscollaborationwithleadingbanksandindustrial
concernsin theUnitedStatesandGreatBritainhadgivenpromiseof
betterthingstocome;yetevenasthemodernizedMitsuiGomeimade
itsdebuttherewerediscordantnotes.TheJapanesehadassumedthat
theAmericansassentedtotheirpreemptionofManchuria,butWash-
ingtonshowedclearsignsofvexationathavingbeenallbutexcluded.
Relationswerefurtherembitteredby anti-Japanesediscriminationin
theUnitedStates,especiallyin California.Americannationalists,ex-
ploitingtheeconomicgrievancesofworkersandfarmers,weresuc-
cessfullydisseminatingpropagandaaboutthe“yellowperil,”andtheir
Japanesecounterpartsrespondedwithwarningsagainsta“whiteperil”
threateningAsia.Onlytwoyearsafterthe lovefeastoccasionedby
theRusso-JapaneseWarrealfearofanimpending warbetweenJapan
andtheUnitedStatesdevelopedonbothsides.NervousJapanese
businessmenpersuadedtheirgovernmentto concludea gentlemen’s
agreementwiththeUnitedStates,reducingJapaneseimmigration
to a token number;but in Californiadiscriminationcontinuedto be
so severethatJapanese(aswellas otherOrientals)wereprohibited
frombuyinglandandhadtosendtheirchildrentosegregatedschools.

Thesedevelopments,whichprovidedfuelforJapan’snationalist
incendiaries,weredistressingin the extremeto Mitsui’sAmerican-
educatedexecutives,whohadworkedunremittinglytomaintaincordial
tieswiththeirAmericancounterparts.TheUnitedStateswastheprinci-
palmarketforrawsilkandtextiles,whichat thetimeconstitutedthe
bulkofJapan’sexports,andBussanwasthebiggestsupplier.With
suchconsiderationsinmind,MasudaandDangroomedBaronMitsui
HachiroemonTakaminefora grandtouroftheworld,beginning with
theUnitedStates.Theterm“publicrelations”wasnota familiarone
in 1909,but its conceptsand techniqueswerefullyunderstoodby
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CountKanekoKentaro,whosupervisedpreparationsfortheMitsuis’
journey.

KnowingtheweaknessofrichAmericansfortitlesof nobility,the
plannersincludedinthepartyBaronMitsui’sdaughter,Marchioness
Nakamikado,whosehusbandwasa descendantofaneighteenth-cen-
turyemperor,andViscountIwakuraTomoaki,grandsonofthefamous
PrinceIwakuraTomomiandbrother-in-lawof BaronessMitsui.The
baroness,a daughterofoneofJapan’swealthiestdaimyo,wasevery
incha noblewoman,modestandretiring,butwiththedignityand
poiseofherlineage.Thebaronhimself,havingundergonelifelong
trainingfor his role,knewhowto be convivialwithhis peersand
quiteateasewiththemighty.BaronMitsui’sEnglishhaddeteriorated
sincehissojournin NewJerseyandMassachusettsduringthe1870s,
butthisscarcelyinconveniencedhim,becauseDanTakuma(whohad
beeneducatedat MIT)wasalwaysat his sideandknewthe right
questionsandanswersmuchbetterthandid his boss.Alsoin the
partywereanEnglish-speakingdirectorofBussan,severalsecretaries,
andat leasttenservants.Thepartyoccupiednearlya wholefloorof
thePlazaHotel,theirheadquartersinNewYork.

WhilethebaronessandthemarchionesssawthesightsofManhattan
in the companyof a numberof patricianmatrons,the baronmade
the roundsof banksandcorporationofficesto conductsomehigh-
levelnegotiationswithsuchnabobsas John PierpontMorgan,his
partnerThomasLamont,John D. Rockefellerandhis sons,E.H.
Harriman,GeorgeEastman,and steeltycoonsAndrew Carnegieand
ElbertGary.It wasduringthisvisitthatBaronMitsuiformalizedthe
agreementthroughwhichGeneralElectricboughtintoShibauraEn-
gineeringWorks.At thattime,too,ThomasEdisongaveBaron
Hachiroemona talkingmachine,equippedwitha diamondstylus,
anda selectionofshellaccylindersuponwhichthevoicesofseveral
famoussingershadbeenrecorded.

In hisowncountrythebaronheldhimselfhaughtilyalooffrom
thepublicandthepress;butinNewYorkherelaxedsomewhatand
evenallowedhimselftobeinterviewedbyreporters.Whenaskedabout
thepossibilityofawarbetweentheUnitedStatesandJapan,hereplied,
“Impossible,”andhadnothingbutpraiseforhishostcountry.““Ameri-
cans,”he said,‘‘arethe mosttactful,accurate,andreliablebusinessmen
in theworld.I preferto dealwiththemaboveallothers.”” Whether
ot not thisfeelingwasreciprocatedby hisAmericanassociates,the
baron’spartywastreatedwithsuchcourtesyandcordialitythatreports
of anti-Japanesefeelingon the partof Americansmusthavestruck
themasbeingwildlyexaggerated.
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Forposterity’ssake,thebaronconscientiouslykepta diaryof his
junkettotheworld’smajorcapitals,duringwhichheexchangedviews
withinnumerablemembersofroyalfamilies,statesmen,andbusiness
tycoons—Battenbergs,Hapsburgs,Hohenzollerns,Romanovs,Roth-
schilds,Schroeders, Schneiders,Krupps,Putilovs,and such.Judging
fromhischaracter,the diarymightwellhavebeenbland,dignified
andwelllardedwithplatitudesaboutinternationalgoodwillandthe
responsibilityofprosperousnationstocooperateintheeconomicand
culturaldevelopmentof Asia.Unfortunatelyforhistorians,however,
andperhapsforhistory,thediarywaslostwhenhishomein Tokyo
anditscontents,includingthegiftsfromThomasEdison,werede-
stroyedbyAmericanfirebombsin 1945.



I5 - A Foothold

on the Mainland

THEJAPANESESECRETSOCIETIESweteamazinglyubiquitousandver-
satile.Withorganizationsextendingintoeverytownand villagein
Japanandits colonies,theyalsohadwell-establishedunitsin allthe
seaportsofEastAsiaandoperatednolesseffectivelyin thebacklands
ofTibet,China,andMongolia.Theirmorescholarlymembers,funded
bymenofsubstance,establishedinstitutesforthestudyoflanguages,
history,geography,andpolitics,alongwithnationalistindoctrination
andmartialarts.Fromthosecentersdedicatedagents—popularlycalled
“continentalronin’—fannedout to placesof strategicor economic
interest,posingasstudents,teachers,shopkeepers,salesmen,andeven
ascooliesorvagabonds.Theirtasksweretogatherinformation,make
maps,tectuitinformantsor politicalallies,smugglegoldor opium,
bribewarlords,sabotagerailways,assassinateopponents,or foment
rebellionsinfurtheranceofvariousconspiracies.

Suchadventurersworkedtenaciouslyanddiscreetly,scoringbril-
liantlyattimes;yetevenwhenexposedandtortured,theykeptsilent
sothattheirprincipals—thearmy,governmentbureaus,politicians,or
businessmen—couldpleadignoranceofwhatwashappening.In order
to succeedtheyhadto beutterlymercilessintheirmethods,butoften
theywereidealistic in theiraims.Patterningtheiroutlookandway
of lifeafterloyalistsamuraiof the bakumatsuperiod,theycalled
themselvesshishi—menofhighpurpose—andevenusedtheoldslogan
of sonnojoi.Servingtheemperorasof yore,nowtheywouldexpel
thebarbariansfromChina,enablingtheirbrotherAsiansto enjoythe
blessingsandbenefitsofJapaneserule.

In additionto theBlackOceanSocietyandKokuryukai,theBlack
DragonSociety,therewerehundredsof clandestinegroups—even
thousandsifthesmallestoneswereincluded.Someoftheleaderswere
menof means,andothersfinancedtheiractivitiesthroughgambling,
prostitution,protection rackets, strikebreaking,blackmail,or small
businessmonopoliessuchaslabor recruiting,entertainment,and street
vending.Mostofthemseemedtobemotivatedbya fierceindividu-
alism,oftendifferedin theirtheories,and were split amongrival
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camps;butastheexpansionist movementgainedspeedat theturnof
thecenturytheysubmittedto firmerguidancefrommoteor lesspre-
sentableleaderssuchas ToyamaMitsuru,UchidaRyohei,and right-
wingpoliticianswhosecontactswiththebusinessworldenabledthem
to financeoperationsona considerablescale.

Majorterroristsocietieswerelinkedinformallywithmoreacceptable
organizations,whosemembersincludedrepresentativesofthearistoc-
racy,politicians,andimportantbusinessmen.ToaDobun-kai,or East
AsiaCommonCultureSociety,foundedbyPrinceKonoeAtsumaro,
speakeroftheHouseofPeers,wassuchadignifiedfront.Itsostensible
purposewastopromotesolidaritybetweenJapanandChinathrough
student-exchangeprograms.However,a goodmanyso-called“stu-
dents”fromthe JapaneseDobuncollegesactuallywerespieswho
madehazardoustripsintoremotepartsofAsiato gatherstrategicin-
formation.Notuncommonlythecontinentalroninwereassistedbylocal
managersof the colonizationcompanies,or SMR,or tradingfirms
whenoperatinginregionswheretherewasnogovernmentrepresenta-
tion,orwhentheyneededa convincing“cover.”’Bussan’smenhelped
them as a matter of course,either from sympathy,or patriotism,or
fearof displeasingtheagents’highlyplacedsponsors,someofwhom
wereamongMitsui’sleadingexecutives.

Thebest-organizedandmosteffective of the terroristgroupswas
theBlackDragonSociety,supportedbyindustrialistsofnorthernKyu-
shuandstaffedmostlywithmenfromthatregion.The society,in
additionto maintainingorderanddisciplineamongworkers,served
miningcompaniesbyprocuringundergroundmineralrightsfromre-
luctantlandownersandsettlingdisputesoverdamagecausedbymining
operations.SincetheestablishmentoftheYawataIronWorksinKyu-
shu, BlackDragonSocietyleadershad beenactivein gettingor
maintainingcontroloverChinesecoalandirondeposits for their
benefactors,buttheirdeeperpurposewasto establishJapanesehe-
gemonyoverallofChinaandManchuria.

Theirconfidenceinbeingableto accomplishthisimmensetaskwas
basedupona simpleconcept,evolvedby ToyamaandUchida.This
was,in essence,to overthrowthe decayingManchuempireby sup-
portingpro-Japaneserevolutionariesin China.Intheresultingcon-
fusionChina’ssovereigntyoverManchuriawouldbeopentoquestion,
andtheRussianswouldundoubtedlymoveintofillthepowervacuum.
ButtheJapanese,havingformedan alliancewitha reformedChina,
couldthenrolltheRussians backto theAmurRiver,gainingcontrol
ofallManchuriaandofeasternSiberiaaswell.“Thusloveofcountry
andchivalrywenthandinhandintheJapanesehelpoftheChinese
revolution,”!astheBlackDragonSociety’sofficialhistorianswrote.
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Althoughthousandsofroninoperatedonthecontinent,someof
theirmosteffectiveworkwasdoneamongtheoverseasChinese,pat-
ticularlyinTokyoandYokohama.AftertheantiforeignBoxeruprising
hadnearlytoppledtheManchudynasty,theChinesegovernment de-
cidedbelatedlyto modernize.Followingthe exampleof the “Meiji
enlightenment,”theysentabroadlargenumbersofstudentstoacquire
knowledgefromthemodernworld.Thosestudyingin Japannum-
beredaboutfivehundredin1902andincreasedto thirteenthousand
bytheendoftheRusso-Japanese Warthreeyearslater.

ThoseyouthsweresupposedtobethefutureleadersofChina,so
theJapanesenationalistsocietiessparednoeffortorexpenseto in-
fluencetheirthinking,cultivatetheirfriendship,andhelpthemorganize
anti-Manchuconspiracies.BecauseJapanwasthe onlyAsiannation
to havemodernizeditselfandhadproveditsabilityby trouncingthe
Russians,manyChinesestudentslearnedtoadmirethe“islanddwarves”
theyhadbeentaughtto despise.TheyhopedtoimitateJapan’sfine
exampleandrespondedenthusiasticallyto thenationalists’pan-Asian
program.

TheChineseleadermostfavoredbytheBlackDragonSocietyand
relatedgroupswasSunYat-sen,a physician,scholar,andcrusaderfor
a freeand democraticChina.Aftera seriesof abortiverevolts,he had
takenrefugeinJapan,whereheposedasalanguageteacherunderthe
solicitoussponsorshipofToyamaMitsuru,UchidaRyohei,andseveral
politicianswhowereinterestedin Chineseproblems.

Sun’sabilityasanorganizerandpropagandisthadwonhimaworld-
widefollowing.TotheChinesestudentshewasahero,evenamessiah,
whiletheJapanesenationalistsregardedhimasa pliableandpromis-
inginstrumentforseparatingManchuriafromChina.Japanesepoliti-
cians,businesstycoons,andmilitaryleaders,whoseopinionsabout
Chinaweremoldedby cleverultranationalistthinkers,believedthat
ifanupheavaloccurredinChinaaspredicted,revolutionarieswhowere
controlledbythesecretsocietieswouldbemostableto advanceJapa-
nesefinancialandstrategicinterestsonthecontinent.Therefore,Sun
andhis colleaguesweretreatedmosthospitably, evenby leadersof
divergentviews,whononethelesscontinuedto supplyfundsliberally.
Thegovernor-generalofTaiwan,forexample,hadgivenSunamilitary
basefromwhichtolaunchattacksuponthemainlandofChina.Okuma
ShigenobulobbiedactivelytowinsupportfromJapan’soligarchs;and
thesecretsocietiesalwaysseemedabletogetcontributionsfromKyu-
shu’scoalmagnates.Mitsui’soldnewspaperadversaryAkiyamaTei-
suke,alsoa memberof the BlackDragonSociety,wasan ardent
backerofSun,andwhenthepublisherwenttoodeeplyintodebthe
usedhistalentsofpersuasionorextortiontocollectmoremoneyfrom
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thezaibatsu.AmongthemMitsuiandOkura,asimilarindustrialand
tradingconcern,werethemostgenerous.

WithChinain ferment,investmentstherewereunsafe,so Japan’s
businessmenpreferredtoworkjointlyincollaborationwiththe“China
watchers”ofthesecretsocieties.AtypicalconsortiumwastheNisshin
KogyoChosa-kai(Japan-ChinaEnterpriseInvestigationAssociation),
organizedbybaronsMasudaTakashiandShibusawaEiichibeforethe
Russo-JapaneseWarandreactivatedin 1909.Otherleadingfiguresin
theorganizationwereBaronKondoRempei(presidentoftheN.Y.K.
Line)andBaronOkuraKihachiro(headof theOkuracombine), but
thethinkingandplanningwereleftto continentalroninworking
closelywithToyama,Uchida,andSunYat-sen.Asa resultofinvestiga-
tionsand clandestinearrangementswithChinesepoliticians, an all-
JapanesecompanycalledToaKogyoKaisha(EastAsiaIndustrialCom-
pany)wasformedin 1909by thirtyzaibatsuleadersmeetingat the
MitsuiClub.Thiscompany,it is said,eventuallychanneledinvest-
mentsofaboutsixtymillionyenintoChina.

“Theobjectforallthiswasnothingbutto helpdevelopChina,
to promotea betterunderstandingbetweenthe two countries,and
mutuallytoenjoythehappyoutcomeofcoexistenceandprosperity,”?
wroteShibusawa’sbiographer,ObataKyugoro.Hypocriticalasthis
maysoundtwoworldwarslater,manyChineseandallbutthemost
cynicalJapanesetookit seriously.Behindtheiridealismwasa belief
thatif theloyalistroninof theMeijiera,startingfromtheverybe-
ginning,hadbeenableto industrializeJapanin fiftyyears,the new
generationofJapanesecoulddothesameforChinaandinmuchless
time.Withvastlygreaterexperiencethantheirfathershadpossessed,
andthe inexhaustibleresourcesof Chinato supportthem,theyfelt
quitecapableof forginga united,autonomousAsiaas theheartland
oftheworld.

MitsuihadanoldandabidinginterestintheChinatrade,withwhich
theHousehadbecomefamiliarthroughitscenturies-oldbranchin
Nagasaki.In 1877MasudaTakashiandShibusawaEiichihadvisited
Shanghaitogetherto negotiatealoanforChinaandto askpermission
for establishinga branchof Dai-IchiGinko.WhentheYawataIron
Works was establishedin 1896,Bussancontractedfor ore from the
Ta-yehmines,nearHankow,whichlaterbecamepartoftheHan-Yeh-
P’ingCoalandIronCompany,China’sprincipalindustrialcomplex.
By1911Bussanhadextendedloanstotalingeighteenmillionyenfor
the developmentof thosemines,a mainsourceof ore for Japan’s
blastfurnaces.This,ofcourse,wasonlya fractionofMitsui’sgrowing
investmentin China.
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Withsuchstakesat hazard,Mitsuiandotherzaibatsuweredrawn
intodozensofLilliput-likeschemesto tiedownthesleepinggiant.
Theiragentswerein closetouchwithmostChineseleadersof any
statureorpromise,andtheronininChinawerereportingvoluminously
aboutthesmolderingpoliticalsituation.Theirenergyseemstohave
exceededtheiraccuracy,fordespiteallthissurveillancetheJapanese
schemersandevenSunYat-senhimselfwerecaughtoffguard.When
the firstrevolutionscorchedcentralChinain October1911,Sun Yat-
senwasin NewYorksolicitingfundsforhiscause.It wasscarcelya
coincidencethat his friendMoriKaku,Bussan’skeenestexperton
China,wasthereat the sametime.

MoriembarkedimmediatelyforTokyoanduponhisarrivallearned
thatthe insurgentshad seizedcontrolof the Yangtzevalley,where
Japaneseinvestmentswereheavilyconcentrated.Theoperationsofthe
Han-Yeh-P’ingmineshadbeendisruptedandBussan’soresupplies
totheYawataworkscutoff.Itwasapparentthattherevolutionhad
gotbeyondJapanesecontrol.ButbecausetheunpredictableDr. Sun
hadstoppedoffinLondontodosomelobbying,theinsurgentshadno
leadercapableofunifyingthemandthezaibatsuwerewithoutaChinese
protector.

SunarrivedinHongKongaboutChristmastime,accompaniedby
amotleyentourageofforeignadvisers,sycophants,soldiersoffortune,
andmunitionssalesmenrushingto fishin China’stroubledwaters.
AmongtheJapanesewaitingforhimwerenumerouscontinentalronin,
zaibatsuagents,armyofficers,bureaucrats,and lawyers,not to men-
tionthedoctors,nurses,smugglers,policespies,andruffianswho
trailedalong.Withsomanysurroundinghim,thegreatmanwasnot
easilyapproachableforprivateconversation.ButMoriKaku,antici-
patingthisconfusion,haddispatchedashisagentoneYamadaJun-
saburo,whowasanoldfriendofSun’s.Duringthetripbytrainfrom
HongKongtoShanghai,Yamadaseizedthefirstopportunitytotalk
businessandfoundSunmorethanreceptive.

ItisperhapstheshortestconferenceintheannalsofJapanesecom-
merce.‘Accordingto Yamada,Sunwentrightto thepoint:“You're
inwiththeMitsuimoneybags.Getmesomemoney.”

“Abouthowmuch?”Yamadainquired.
“Themorethebetter—oneor twomillionyenwoulddo.”
FromsuchencountersJapaneseleadersgottheimpressionthatthe

Chineserevolutionwasforsaleto thehighest bidder,and theydid
notquibbleovertheprice.WhenSunwaselectedprovisionalpresident
of the newlyformedRepublicof China,Mori immediatelygot him
150,000yenfromMitsuifor buyingarms,and largerloanswerear-
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In compensa-CoalandIronCompany.rangedforthe Han-Yeh-P’ing
Chinesecom-theininterestmajoritytion,plansweremadetogivea
investors.JapaneseandotherWorks,Ironpanyto Mitsui,Yawata
adventurerscommercialJapanesehostilitiesUponthe outbreakof

sellingquickprofits,intoChinaseekinghadswarmedandeunrunners
to theorinNankinggovernmentrebelto Sun’sarmsindiscriminately

in Peking.ThisangeredSun’snationalistsup-Manchugovernment
to ShanghaiMitsuruwentpersonallyandToyamaportersin Japan,

Theto rootouttheopportunists.witha squadofburly“enforcers”
thatMitsui,learnedToyamabutterror,inbrokersfledsmall-time

bothsidesofthestreet.Athisbehest,SunYat-sentoo,wasplaying
cabledthefriendlygenroKatsuraTaroandInoueKaoru,indicating

Mitsuiwasdulyin-of his republicangovernment.the displeasure
behindSunwithanewloanofthreemillionformedandgotsquarely

yen.
causedindignationnaturallyofbribery,smackingSuchhandouts,

withtherelationsdiplomaticsinceTokyostillmaintainedinPeking,
in-andtheirsuspectedManchuregime.TheavariceoftheJapanese,

alsoweakenedtentionofabsorbingChinaratherthanofliberatingit,
elementsinthe republicangovern-thepositionof the pro-Japanese
underhiscontrol,waslosingin-ment.Sun,whohadnodivisions

andtheirarmiesdemoralized.weredisunitedhissupportersfluence;
forcesofGen-anddisciplinedthemwerethewell-equippedOpposing

orderedhadbeenwhothestrongmanofPeking,eralYuanShih-k’ai,
hisInsteadofdoingso,heconservedto putdowntherevolution.

strengthandangledfora dealwithSunwhilewaitingfortherebel
of thetheabdicationhe engineeredMeanwhile,forcesto deteriorate.
guard-whosedynasty,theManchuHenryPu-Yi,lastofchild-emperor

iansconferredfullauthorityonYuanhimself.Sun,whoseownposi-
tionhad becomeuntenable,cametotermswithYuanearlyin1912

tohim.presidencyovertheprovisionalandhanded
nationalistsforJapan’sdisasterwasanunmitigatedcapitulationSun’s

and zaibatsu,whohad workedhardforsomanyyearsto securean
andalsopositioninChina.Yuanwasstronglyanti-Japaneseexclusive

whopowersotherforeignandwassupportedbythe UnitedStates
towardJapan.ThesepowersbySun’sfavoritismhadbeenalarmed

fundstoChinaandnowforchannelinganewconsortiumhadformed
loanto win hisadherencetoofferedYuana large“reorganization”

hadoftheconsortium,memberabeingJapan,theOpenDoorpolicy.
thepowerbolsteredwhichintheloan,participatebuttono alternative

ofYuan’shostileregime.
with,wasgivenchargeofto bereckonedSun,stilla personage

JapanhevisitedcapacitythatInprogram.developmentrailwayChina’s
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eatlyin thespringof 1913,nolongerafurtiveexilebuta leading
statesman,welcomedasaherobyhisoldfriends,especiallythezaibatsu.
Thesegentlemenfoundtheex-presidentmoreresponsivethaneverto
theirblandishments.HavingbeenshuntedasidebyYuan,he was
furtherdisgruntledbythelatter’sarrogance.Onceincontrol,Yuan
hadusedthefoulestmeanstocrushtherepublicanrevolutionandto
achievehisambitionof restoringthemonarchywithhimselfas em-
peror.Sun,a Western-educatedChristian,hadbeenill-preparedforthe
scabrousrealitiesof Orientalpolitics.But afterhavingexperienced
themhe seemedtoshedhisidealismandbecomeascalculatingasthe
Japaneseschemerswooinghim.In Tokyohe attendedfrequentcon-
ferencesat theMitsuiClubandat Bussan’sheadquarters.Themost
conspicuousresultwastheformationof theChugokuKogyoKabu-
shikiKaisha(ChinaIndustrialCompany),forwhichtheMitsui,Mitsu-
bishi,Okura,andYasudazaibatsuprovidedthecapital.Perhapsas
a sopto Sun’spridethedirectorselectedhimpresident.Shibusawa
Eiichi,thecopresident,laterrecalledthatthecompany“becamean
importantmediumtopromoteindustrialenterprisesinbothcountries.
Bankersandbusinessmenviedwitheachotherto makeinvestments
in China,andanenormousamountofmoneywasputupforChina
bythatcompany.”

ApotentstimulusforMitsui’senthusiasmmayhavebeenanalleged
secretagreementbetweenPrimeMinisterKatsuraTaroandSunYat-
senthatthelatterwaspreparedto partwithManchuria—fora price.
Ifsuchanagreementexisted,Katsurawouldpresumablyhaveconfided
it to hiskinsmanandconfidant, CountInoueKaoru,Mitsui’ssenior
adviser.WhetherornotInouewasthesource,Mitsuididgetthein-
formationthatManchuriawasontheblock,andworkedoutanauda-
ciousschemeforbuyingit.

It is doubtfulthatobantoMasudaTakashiwouldhaveoriginated
sucha plan.Mitsui’sforeignoperationswerebaseduponinternational
goodwillandbankcredit,particularlywithGreatBritainandthe
UnitedStates.AnunderhandeddealforManchuria,to whichJapan
hadpromisedthemequalaccess,wouldhaveprovokeddamagingan-
tagonism.A morelikelyhypothesisisthattheideagerminated in the
receptivebrainof YamamotoJotaro,the dynamicchiefof Bussan,
whoseambitiontodominateAsia’sresourceswasofAlexandrianpro-
portions.

Yamamoto’sconsumingurgeto succeedwaspartlyduetoanaffront
sufferedinhisyouth,accordingtoananecdotetoldbyhisbiographers.
Yamamotocamefroma shabby-genteelfamilybut had a wealthy
unclenamedYoshidaKenzo,anexecutiveoftheBritishtradingfirm
ofJardine,MathesonandCompany.Yoshida’sadoptedson,Shigeru,
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wasratherspoiled.OnedaywhenKenzoandhisfamilywereoutfor
a ridein theircarriage,theyovertookyoungYamamotoontheroad.
“Shigeru,hereis yourcousinJotaro,”his mothersaidas Kenzo
stoppedthehorses.““Getdownandsayhelloto him.”ButShigeru
lookeddownuponthepoorlydressedyouthandcuthimcold.At
thatmomentYamamotoJotaromadeuphismindto becomerichand
powerful.

He joinedBussanin 1882,andafterthirtyyearsof intenseeffort
hehadworkedhiswayupto thehighestpositionopeninthetrading
field.HealsohadthesatisfactionofknowingthatthesnobbishShigeru
wasonlyasecondsecretaryintheJapaneseEmbassyinWashington,
D.C.Still,Shigeru hadmadean excellentmarriage:hiswifewasthe
daughterofCountMakinoNobuaki,sonoftherenownedMeijileader
OkuboToshimichianda memberof the privycouncil.Withsuch
connections,cousinShigeru,despitehisploddingcourseintheforeign
service,might amount to somethingafter all, and Yamamotowas

determinedto keepaheadofhim.Forsucha manthepurchaseof
Manchuriawouldhavea specialappeal.

CountInoue,nearingtheageof eighty,hadlessincentivefor the
adventurebutperhapswasagreeableto carvingouta secureplacefor
Mitsui’sfutureexpansiononthecontinentashispartingcontribution
totheclan.OfcoursethepurchaseofManchuriawouldcreatesome
delicateproblemsfor the foreignminister.A comparablesituation
wouldhavebeenan attemptby the Houseof Rothschildto buy
America’sPacificNorthwestbybribingConfederatePresidentJefferson
Davis.Butthe currentforeignminister,KatoTakaaki,happenedto
be supremelyindifferentto theworld’sopinion;moreoverhe wasa
son-in-lawof the founder of the Mitsubishizaibatsuand, since his
family’sconcernwouldbenolessfavoredthanMitsui,hewaswilling
to taketherisk. :

Themanchosento completethegranddesignwasYamamoto’s
lieutenantMoriKaku,whowas,if possible,moreambitiousthanhis
boss.AfterhelpingYamamototrapRussia’sBalticFleet,Morihad
marriedthedaughterofanadmiralandbeenpromotedtomanagerof
Bussan’sTientsinbranch.Therehehadprovedhimselfanastutepoliti-
cianwitharemarkableknackforhandlingassignmentsinthemurky
borderlandbetweenbusinessandcrime.Aspartofhisconcurrentjob
asanexecutive of theChinaIndustrialCompanyhewasin chargeof
funnelingmoneyintoSun’spersonaltreasury,andotherwiseassisting
in attemptsto liquidatethe Yuanregime.Oneof his moresinister
projectswastosetupalaboratoryinPekingforaJapanesepharmacist
recruitedthroughtheBlackOceanSociety,whosesolemissionwas
topoisonChina’spresident,YuanShih-k’ai.
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Thatcraftywarlordwasnot suchaneasyprey,however.Evading
theinnumerableJapaneseroninandChinesenationalistswhowere
stalkinghim,hedisposedof hisownenemieswithterrifyingcompe-
tence.In fact,his atrocitiesandcorruptrelationswiththe Western
powersgeneratedsuchwraththatseveralopposingfactionsunitedto
overthrowhim.WhenthesecondChineserevolutionbrokeoutinthe
summerof1913,SunYat-sen(againtakenbysurprise)rushedbackto
ChinafromJapan.Withabarrageoforatory,inwhichhealludedpoint-
edlyto thefriendshipandgenerosityoftheJapanese,heexhortedthe
newlyformedKuomintangandotherrebelforcestodestroyYuanand
seizepower.

WhentherebelsstartedtoadvanceonPeking,Mori,beingfullycon-
vetsantwiththestateoftheirexchequer,sentacodedcabletotheBus-
sanofficeinNankingwithinstructionsto makeSunafirmofferfor
Manchuria.His emissarieswereBussan’sYamadaJunsaburo,once
again,andSun’sdearfriendMiyazakiTorazo(theBlackOceanSociety
patriotwhohadrecruitedthepharmacist-poisonerforMori).Those
gentlemenhadnodifficultyincallinguponSunandpresentingMitsui’s
terms:twentymillionyenincashandenougharmsto equiptwodivi-
sions.Sunaskedforhalfanhourto thinkit over,andaftera private
discussionwithhismilitarycommander,heagreedto acceptMitsui’s
offer,urgingthatthedetailsbesettledasquicklyaspossible.

Sucha sensitivematter,however,calledfora personalconference
betweenSunandhisJapanesebackers,especiallyKatsuraandInoue,
sotheimperialnavywasaskedtosendawarshipforhistransportation
to Japan.Unfortunately,PrimeMinisterKatsurahadbeenforcedto
resign(forthethirdandlasttime)andhissanguineforeignminister,
Kato,wasreplacedby the ultracautiousCountMakinoNobuaki,a
strongopponentof the scheme.Educatedat an Americanuniversity
(hehadaccompaniedKanekoandDanontheIwakuramissionin1871),
Makinowasbothaninternationalistandaprofessionaldiplomat.Heed-
fulofJapan’sreputationabroad,hevetoedMori’sproject.It wasjust
as well,becauseYuanShih-k’ai, sustainedby the “reorganization”
loantowhichJapanhadregretfullycontributed,boughtoffsomeof
thestrongestrebelleadersandtherevoltcollapsed.

OnceagainSunfledtoJapan,wherehewasgivenshelterbyToyama
whilehepleadedforrenewedsupport.Butnowhiszaibatsubenefactors
wereexceedinglycool.Mitsuialonehadpaidoutseveralmillionyen
andhadlittleto showforit. ThefirmofwhichSunhadbeencopresi-
dentfrozehimout whenit becamethe ChunichiJitsugyo(China-
JapanIndustrial)withYuanShih-k’aias copresident.Moripersisted
withhisplot,but althoughhishiredpoisonerwasstillon thejobin
Peking—presumablyat Mitsui’sexpense—Yuansurvivedto die a
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naturaldeaththreeyearslater,afterhavingbeenrecognizedby the
consortiumpowersasthefirstpresidentoftheRepublicofChina.

It wouldappearthatMitsuihadsomehopeofreachinganaccom-
modationwithYuan.Hislegalassistant,ArigaNagao,anotedJapanese
scholarwho helpedhim writeChina’sconstitution,wasthe elder
brotherofArigaNagabumi,anexecutivewithMitsuiGomei.Sincethe
youngerArigahimselfwasdeeplyinvolvedinultranationalistintrigues
onbehalfofMitsui,itisprobablethatthepositionofhisbrotherNagao
wouldhavebeenusedtoadvantagehadYuanremainedinpower.

Japan’sshortsightedandtransparentlydeviouspolicyhadbeena
dismalfailure,however.In Chinaitgeneratedhatredandcontemptfor
theJapanese;internationallyTokyo’smotivesandmethodswerecon-
demned;anddomesticallytherewasmorerioting,nationalisticagita-
tion, murder,and politicaluncertainty.Four cabinetshad collapsed
withinthreeyears,asthenationclamoredfora moresatisfactorysolu-
tiontothe“Chinaproblem.”Statesmengenerallyagreedthataunified,
consistentpolicyhadtobeformulatedandacteduponfirmly.Instead,
thoseconcernedwiththeproblembroughtforthnotoneunifiedpolicy
butseveralincompatibleonesthatwereapplied(asusual)atthewrong
time,clumsily,and with counterproductiveresults.
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Facesof Mitsui

passedCOMPANIESHOLDINGFAMILY-DOMINATEDJAPAN’SALTHOUGH
intolimboa quarterof a centuryago,the termzaibatsustillevokes

andmilitarism,orimagesofwealth,power,exploitation,memories
overtonessubjectiveproducesMitsuithenameIncontrast,aggression.

no morediscordantthan, let us say,do those of Rockefeller,Morgan,
or Krupp.SinceMitsuiwastheprototypeandmostpromi-Rothschild,

nameofclique,whyshouldthespecificnentexampleofthefinancial
Mitsuicallfortha differentsetof reactionsfromthatelicitedbythe

PerhapstheanswerliesinthefactthatMitsuiwasnotawordzaibatsu?
of cliqueswhosemonolithicinstitution,butrathera confederation

andfi-motivesandmethodsoftenwereinconflict.Asa commercial
foritsprobityandinternationallynancialconcernMitsuiwasrespected

butasa zaibatsuinJapanitsnamewasneces-relativeprogressiveness;
of a societystillsarilyidentifiedwithallthe darkermanifestations

LikeJapanitself,Mitsuiturnedonegropingitswayoutof feudalism.
towardtheWesternworld,whiletheothercontemplatedfacehopefully

fromwhichit couldnotescape.stubbornanachronisms
modernsidewasMasudaOneof thebrighterfacetsofMitsui’s

partnerof hisoldbusiness(who,onthe recommendationTakashi
withInoue,wasawardedthetitleofbaroninhislateryears).Equipped

with Westerners,sharpenedby longexperiencea nativeshrewdness
of JapaneseMasudaknewhow to cut throughthe circumlocutions

forhimwastheprotocolandget to theheartof thematter—which
of profitandloss.Thushehadunusualabilitytocommuni-arithmetic

Butwhilelearningbaronsofothercountries.catewiththebusiness
to thepointfromtheWest,hehadnot becomeWesternizedwillingly

oflosingthequalitiesthatmadehimJapanese.
and,withhisfrombusinesssentimenthaddivorcedNakamigawa

triedtoliftfromKeioGijuku,rationaliststeamofFukuzawa-trained
almostovernight.Applyinglogicandtheex-Mitsuioutoffeudalism

theMitsuiconcernasahehadorganizedampleofforeignmonopolists,
however,withBankatitsapex.ToMasuda,ofenterprises,pyramid

intuitionmeantmorethanlogic,andpeoplemorethanorganization.
185
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WiththefullapprovalofBaronMitsui,hefosteredtalentedmen(in-
cludingNakamigawa’sbraintrust)andgavethemasmuchleewayas
possibletousetheirgiftscreatively.IncontrasttoNakamigawa,Masu-
daemphasizedtradeoverfinance,andlefthisdecisiveimprintuponthe
concernbykeepingitprimarilycommercial.Avoidinglong-termcom-
mitmentsto heavyindustry,he operatedflexibly,maintaininghigh
liquidityofassetssothatnocommercial opportunityneedbelostfor
lackofoperatingcapital.

MitsuiGomeiKaisha,theholdingcompanyorganizedbyMasudain
1909,wasan admirablestructure.Capitalizedat fiftymillionyen,it
comprisedfifteenmajorcompanies,fourwhollyownedandelevenun-
dertightcontrol,withmanymoreunderitsstronginfluence.Thecon-
cernstillstoodsolidlyonitstripodofbanking,mining,andcommerce,
to whichthemanufacturingenterpriseswerekeptsubordinate.Gov-
ernment-relatedbusinesswasnolongera decisivefactor:theconcern
hadnowbecomecapableofsustainedandflexiblegrowthwithself-
generatedcapital.It wasthen,ifever,thatthiseminentlyrespectable
organizationcouldhavereassertedits independenceandbecomea
privateenterprisein theinternationalsense.

YetwhileMitsui’sbusinessmenhadbeentryingtocreatea structure
that could stand alone, Inoue Kaoru and his fellowoligarchs,still
regardingMitsuiasaninsttumentofnationalpolicy,hadbeentighten-
ingthecordsofgoldandsilkthatboundit tothestate.Duringthe
courseoftwowarswithinonedecadetheMitsuishadhadnochoice
butto fulfilltheirresponsibilitiesto theemperorandhisgrowingem-
pire,but the factthat the interdependentrelationshipwas so im-
menselyprofitablemadea disengagementlessenticingwhenthewars
hadended.Withvictory,Japaneseleadersdreamedofspectacularex-
pansionratherthanofsober,ploddingdevelopment.Withopportunity
beckoningin China,theywanted,aboveall,to developthemeansof
makingwar.Thusin 1907,at the behestof the government,Mitsui
enteredthemunitionsindustrybyestablishingNipponSeiko,orJapan
SteelWorks,ajointventurewithBritain’stwolargestmakersofarms,
VickersandArmstrong(whichlatermerged).*JapanSteelWorks,in

* Theinternational armamentsindustrywasalreadyorganizedintocartels,
ofwhichtheNobelDynamiteTrustandtheHarveyUnitedSteelCompany
weremostpowerful.Thelatter,organizedtoprotectpatentsforcase-harden-
ingarmorplate,includedthemajorarmamentsmakers,notablyVickers,
Armstrong,Krupp,Schneider,andBethlehemSteel.ByformingJapanSteel
WorkswiththetwoBritishfirms,MitsuibecameassociatedwiththeHarvey
cartel,headedbyAlbertVickers,andgainedaccesstoEuropeanandAmeri-
can munitions-makingtechnology.Schneider-Creusotof Francelater in-
vestedin JapanSteelandotherheavyindustriesoftheMitsuigroup.
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whichMitsuiGomeiKaishaheldthemajorinterest,adoptedBritish
technologyto makemilitaryandnavalordnanceaswellashugecast-
ings,forgings,armor plate,battleshipturrets, and the like.The firm
alsomadeindustrialmachinery,but it wasessentiallya government-
subsidizedarsenalwithamonopolyinitsfield.Infact,atthestockex-
changeinTokyoit wasknownasarumusu(theJapanesepronunciation
of “arms”’).Whetherbychoiceor byforce,Mitsuiwasslippingback
intoitsoldroleasofficial purveyorto themilitary.Andit wasinthis
relationship,againstwhichthefounderhadwarnedhisheirs,thatthe
Mitsuizaibatsushoweditsdarkerface.

WithChinabecomingatinderbox,productionofmilitaryequipment
becameincreasinglyimportantinJapanaswellasinEurope,andthere
wasstrongcompetition among munitionsmakersfor sharesin the
Chinesemarket.Byjoiningwith Mitsui,ArmstrongandVickershad
gainedsomeadvantageoversuch competitorsasEurope’sKruppand
Schneider;and Mitsui, because of that association,could entertain
hopesofcatchingupwithMitsubishi andKawasaki,wholedtheway
in Japan’sheavyindustries.

Japan’smilitarychieftains,uncertainabouthowthesituation in
Chinawoulddevelop,hopedtoavoidadisorderlyscramblebyJapa-
nesemanufacturersformunitionssalesthere.Wantingto harnessthe
armsbusinesstonationalpolicy,theydecidedtoformacartel.In1908,
wellbeforehostilitiesbeganinChina,warministerTerauchiMasatake
summonedrepresentativesofMitsuiBussan,Okura-gumi,andaMitsu-
bishiaffiliate,andinstructedthemto establisha jointorganizationfor
overseasarmstransactions.Thusthe TaiheiKumiai(PacificUnion),
betterknownas the TaipingCompany,wasestablished.The three
parentorganizationswereguaranteeda profitoffivepercentontheir
sales.

Whathappenedto theremainingprofitis obscure,sincethefirm’s
dealingswerenotopentopublicscrutiny.It isprobable,however,that
someof theproceedswereusedforsecretpoliticalandmilitarypur-
poses—perhapslobbyingforhigherappropriationsformunitionsand
subsidizingagentsof the secretsocietiesandtheiractivitieson the
continent.TheTaipingCompanyalsoenabledtraderstoengageinthe
machinationsnecessaryfor closinginternationalmunitionsdeals(in
competitionwithsuchunscrupulous “merchantsof death”as Basil
ZaharoftofVickers)withoutsullyingthereputationsoftheirrespec-
tivehouses.Morethanlikelyagoodpartofitsprofitswouldhavebeen
spentuponsucharrangements. Understandably,its operationswere
shroudedinsecrecyatfirst,butintimenewspapermenreferredtoitas
“thetreasurehouseofthearmy.”

WhiletheTaipingCompanychanneledmunitionstoJapan’sChinese
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alliesduringtherevolutionsin1911and1913,privatefirmsandadven-
turerswereableto makefarhigherprofitsfromdirectsalestocom-
petingChinesecliques.Gunrunningbecamean immenselylucrative
business,and sinceit requiredthe connivanceof governmentofficials,
army and navy men, trading companies,and secret societies,bribery
andotherillicittransactionswerecommonplace.

TothetrueMitsuiBussanmanthescentofprofitwaslikeawhiffof
asa suppliertothetoa warhorse.Withitslongexperiencegunpowder

inwithitsslippeddidnotbalkatabitofgunrunningBussanmilitary,
Bussan’sButCompany.throughtheTaipingbusinessmorelegitimate

Jotaro,hadlearnedfromhisteacherMasudaYamamotochiefmanager,
gameinthemunitionsengrossedtothinkinbigterms.Oncehebecame

agentforJapanSteelWorksandforVickers,wastheexclusive(Bussan
ofsmallarmsandothermilitaryforsuppliersaswellasthemiddleman

andhechargedhead-hisjudgment,hisambitionovercameequipment),
longintodisaster.

intelligenceaffairbeganin1910,whenBussan’sKongoTheso-called
networkpickedupatipthatthenavywasabouttoorderanewcruiser.

knewthatif hewascapableofbuildingit, butYamamotoMitsubishi
couldswingtheordertoVickers,Bussanwouldgetafinecommission.

ad-hadhiredas “technicalforesightYamamotoWithcommendable
inchargeviser”a reserveofficerwhoseclosefriendwasavice-admiral

wouldthatalargesumofmoneyknowingTheadviser,ofnavalstores.
haveto be passedunderthetable,consultedaMitsuidirector,whoin
turnqueriedVickersconcerningthearrangement.Vickersagreedto

byfivepercent,to a totalof 1,500,000commissionincreaseBussan’s
Thatyenasa gratuity.Mitsuitooffer400,000yen,thusenabling

confidentialintwoof thevice-admiral’samountwasdulydeposited
enteredbankaccounts,andthedetailswereproperly,ifimprudently,

in Bussan’sbooks.
atVickers’wasnearingcompletionKongoBy1913thegreatbattleship

yardsandtherehadbeennohintoftrouble.ButearlythatyearaTokyo
policeagentnamedWadaYagoro,workingonthe “dangerous

morewhowasspendingdetail,noticedawarehousemanthoughts”
theHeldforquestioning,honestly.thanhecouldhaveearnedmoney

but in hisdefenseallegedthatto havingembezzled,suspectconfessed
werequitecommonin his office,a branchofirregularitiesfinancial

theJapanesemanagerofWerke.Soonafterward,Siemens-Schuckert
forthenavy,equipmentwirelesstheGermanfirm,whichwasinstalling

andgavehometothankhimforarrestingtheembezzlervisitedWada’s
theconcerningordersno furthergift.Wadareceivedhimanexpensive

case,buthewassuspiciousandkepthisearsopen.A fewmonthslater
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hehappenedtohearthatoneKarlRichter,a Siemensemployee,was
blackmailingthemanager,andWadadecidedtoinvestigate.

Themanager,confrontedwiththestory,readilyadmittedthatRich-
terwasthreatening himandaskedWadato assisthimin gettingthe
GermanexpelledfromJapan.TheconscientiousWadarefusedandsub-
mittedacompletereportontheaffair,buttohissurprisetherewasstill
noresponsefromheadquarters.Instead,hereceiveda telephonecall
fromthemanager,whotoldhimthatRichterhadreturnedtoGermany.
“Thematterissettled”hesaidsoothingly.“Pleasedon’tworryaboutit
anymore.”Wadawasstilldissatisfied;buthecouldgetno morein-
formationfromthemanager,andhissupervisortoldhimpointedlyto
dropthecase.

ItisrecordedthatonNovember17,1913,aseriesofsecretmeetings
involvingtheprimeminister,thenavyandjusticeministers,theGer-
manconsul,anda SiemensrepresentativetookplaceinTokyo.Certain
instructionswerepasseddownto thepublicprocurator’s officeand
thepoliceboard.Thetrouble,whateverit was,seemedto havebeen
suppressed.ButtwomonthslatertheJijiShimpocarriedastartlingcable
fromLondonunderthe headline“SiemensCompanyBriberyCase
Disclosed.”It wasreportedthatKarlRichter,afterhisreturnto Ger-
many,hadbeensentencedto prisonforstealingdocumentsfromthe
SiemensofficeinTokyo.Duringhistrialhehadtestifiedthatthecom-
panywasusingbriberytowincontracts.Fromhistestimonyit ap-
pearedthatcertainofficialsinJapan’sMinistryoftheNavywereonthe
Siemenspayroll,andthatevencommodote-classofficerswerebeing
bribed.

WadahadtakenthetroubletoshadowRichterbeforehisdeparture
andhaddiscoveredthatheworkedwithaBritishaccomplice.Somehow
thisinformationwasconveyedtoamemberoftheDiet,whothereupon
accusedthenavyministerofcomplicityinhushingupthecase.Wada
wasplacedundersurveillanceandtoldtokeephismouthshut.Another
dietmanofferedtobuyhisreportfor25,000yen,andonmorethanone
occasionhewasassaultedbyhiredthugs.

Thereweregoodreasonsforthegovernment’sanxietytosilencesuch
meddlers.First, Prime MinisterYamamotoGombeihimselfwas an
admiral,and someof his bestfriendswereinvolvedin the scandalous
situation.Second,theDietwasthenconsideringanexpandedbudget
forasix-yearnavalbuildup,andthenationalsecuritywasatstake.And
third,someofJapan’sleadingbusinessmenstoodin dangerofbeing
disgraced.Butnow,withJi7Shimpo’smuckrakingarticleonthestreets,
thecasewasintheopen.ThepolicehadtoarresttheEnglishman, and
apparentlyhetalkedtosavehisskin.Polemicsinthelowerhouseofthe
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DietshiftedfromGermanwirelessequipmentbeinginstalledinTokyo
toaJapanesewarshipbeingbuiltinGreatBritain,andsharpquestions
wereaskedaboutJapanSteelWorks’connectionswiththenavy.

ToMitsui’sdiscomforttheKongotroublesbrokejustaspublicatten-
tionwasbeingfocusedonthenavalbudget.Thebriberyissuewastaken
upstridentlyinthepressand, asinthewakeofthePortsmouth Treaty,
therewereriotousdemonstrationsinHibiyaPark.Otherinsidersbegan
talking,andsomeonerevealedthatBussan’s panickyexecutiveshad
alteredthecompany’sbookstoconcealtheirdishonesty.Yamamoto
JotaroandtwoothersofMitsui’srankingbantowerearrested.What
hadbeencalleduntilthenthe SiemensScandalwasnowdubbedthe
KongoorMitsuiBussanScandal,totheuncontaineddelightofMitsut’s
competitorsandthe politicalrivalsof Seiyukai,the partyin power.
RiotingagainstcorruptionspreadfromTokyotoKobeandOsaka,and
troopshadtobecalledouttoquellthemobs.Overzealouspoliceinjured
twonewspapermenwiththeirswordsandthepresswentmad.Some
headshadto roll,andPrimeMinisterAdmiralYamamoto’swasthe
first.AftertheDietslashedthenavalbudget,hiscabinetcollapsed.Two
of hismiscreantvice-admiralsandotherofficersweretriedwithun-
precedentedcelerity,foundguilty,andconvicted,alongwithBussan’s
YamamotoJotaro,twoof thefirm’sdirectors,andits “technicalad-
viser”fromthenavalreserve.

ObservingtheJapanesecustomofassuminghiscompany’sdisgrace,
YamamotoJotaroresigned,andshortlythereafterBaronMasudafound
itexpedienttoretirefromMitsuiGomeiafterfortyyearsofservicewith
theHouse.AsfurtheratonementBussancontributeditscommissionon
theKongocontract(lesstheamountthathadbeenusedfortheadmiral’s
bribe)toafundfortherehabilitationofconvicts.Thiswassingularly
appropriate,consideringthatYamamotoandhisaccomplicesatBussan
wereindangerofgoingtoprison.However,Mitsui’spoliticalinfluence
hadnotwanedperceptibly,andtheculpritswerereleasedonprobation
afterthehubbubsubsided.

AlthoughtheMitsuisthemselveswerenotimplicated,theuglytar-
nishupontheirnamewasnotto beeradicatedbyresignations,apolo-
gies,ortheratherclumsypublicrelationscampaignconductedontheir
behalfinNewYorkandLondon.“Thewholeincidentwasfeltto bea
publicdisgrace,”wroteA.MorganYoungintheKobeChronicle,soon
aftertheaffair,“sincedirectorsofJapan’sgreatestmercantilefirmand
highofficersofthenavy,Japan’sspecialpride,wereinvolved.Com-
mercialmorality,itwasgenerallyrecognized,wasata verylowstage,
butthatthenavyshouldbethusvenalwasagreatshocktonational
confidence.””!

Thatreferenceto“nationalconfidence”seemstohavebeenabitof
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journalisticexaggeration,sincetheincidentsjustdescribedwereonly
themostconspicuoussymptomsofa diseasethatafflictedtheentire
bodypolitic—aseriousconditionin whichthe severalorgansfunc-
tionedindependently(andexuberantly)withoutregardfor the well-
beingofthebodyasa whole.

Whatwashappeningto Japan,a nationthatoncehadseemedto
bewellonthewaytowardgreatness?Thesimplestexplanationisthat
thegovernment,whichhadbeendesignedasa constitutionalmon-
archy,hadfallenintoanarchyasseveraldifferentpowergroupsfought
forsupremacy.Atthevortexofthestrugglewastheemperor,theun-
questioned(butunquestioning) fountainheadof authority,and sur-
roundinghimwerethegenro—thesamesmallbandofsamuraiwhohad
seizedtheimperialcourtin1868andhadneverrelinquishedtheirphysi-
calcustodyandintellectualinfluenceoverthesovereign.Bytheendof
thenineteenthcenturythedemandsoftheseveralpowergroupshadbe-
comemorestrident,theirresourcesmoreformidable,andtheirmethods
morecrafty.Meanwhile,thegenromoderatorshadbecomeolderand
fewer.TheexigenciesoftheRusso-JapaneseWarhadenabledthemto
maintaina temporaryunityamongtherivalgroups,butby1912,when
EmperorMeijidiedafterareignofforty-fiveyears,thepoliticalsitua-
tionwasconfusedandmalignant.

AfterthedeathofKatsuraTaroin 1913theonlysurvivingSat-Cho
genrowereYamagataandInoueofChoshuandMatsukataandOyama
ofSatsuma.ThosefourpatriarchsandPrinceSaionji(soontobecomea
genro)controlledaccesstothenewemperor,anill-favoredandmen-
tallyunstableyouthwhosereignwastobecalledTaisho,orGreat
Righteousness.Byvirtueoftheirpositionas“elderstatesmen”?they
couldprocureimperialrescriptswhennecessary,anddecideamong
themselveswhomHisMajestyshouldappointasprimeminister.But
theincreasinglyrigorousconditionsaffectingthesurvivalofthecabinet
hadseriouslydilutedthepotencyofthesepersonalremedies.Thepoli-
ticiansof theirchoicecouldnot forma cabinetif the militarydis-
approvedofthem,becausetheministersofwarandofthenavyhadto
beofficersonactivedutyandhencesubjecttoordersfromtheirsuperi-
ots.Or,havingformeda cabinet,theprimeministerwasatthemercy
ofthelowerhouse,whoserejectionof a budgetcouldforcehisres-
ignation.Sincethepoliticalpartiescontrollingthelowerhousewere
sustainedbymoneyfromthezaibatsu,theprimeministerhadtobeno
lessresponsivetothewishesofbigbusiness.

Attheotherendofthepoliticalspectrum werethemasses.Although
theylackedformalrepresentation,theirfrustrationscouldbeeasilyex-
ploitedbythepressorbyagitatorsofthesecretsocieties,whoseservices
wereavailabletothepowerelite.Tocopewithdisorders,spontaneous



192 - MITSUI

ot contrived,the governmenthadthe policeandthe militaryat its
disposal,buttheconspicuous useofforceexposedthecabinetto new
andoftendisastrousattacksoforatory.Thisdispersionofpowerhada
paralyzingeffect,andtheofficialsystemofgovernment,asprescribed
by the constitution,had becomeutterlyincompatiblewithpolitical
realities.In momentsof desperationthe genrocouldstillinvokethe
imperialwill;butambitiousmen,whilepayingpublichomagetothe
god-emperor,privatelyworshipedalmightygold,thenewtalismanof
powerforthosewhowereexcluded fromthepalacecoterie.Astheir
powerwaxedandthatofthegenrodeclined,theconductofnational
affairsdegenerated.Outwardly,thegovernmentfunctionedasusual,
but decisionsof realpublicsignificanceweremadein private,and
clandestine‘“‘teahousepolitics”generatedcorruption,demagoguery,
and,inevitably,terrorismwhentempersturnedugly.

Inoue,nowa marquis,wasnearlyeightyyearsold.Threesuccessive
blowsinasmanyyears—thedeathof hisfriendtheemperorMeiji,
thefailureofhisprojectsinChinaandManchuria,andthebesmirching
ofMitsuiBussanandtheimperialnavybytheKongoaffair—hadtaken
theirtollof hishealth.Yetapparently thefortunesof the Houseof
Mitsuiweremuchon his mind,beingessential,in hisview,to the
successoftheempire.NooneunderstoodJapanese politicalprocesses
betterthanthemarquis,whohadhelpedsomuchin designingthem.
Therefore,hemarshaledhisremainingenergyto createa government
thatcouldriseabovepoliticalbickeringandimposeenoughunityso
thata vigorousandconsistentpolicyof expansionoverseascouldbe
setin motion.

Thepremier-designatechosenbythethreeothergenroprovedtobe
unableto forma cabinet,so Inoueintervenedto proposea surprise
candidate,CountOkumaShigenobu.Perhapsbecausehe had been
politicallyinactivefor solong,Okumawasstillregardedasa liberal
anda stoutadvocateof constitutionalgovernment.Knownas “the
Sageof Waseda,”he had becomefamousas an educatorand had in-
numerablefriendsandadmirersbothin Japanandoverseas.He en-
joyeda respectalmostequaltothatofthegenro,yetwasuntaintedby
themisruleoftheSat-Chooligarchs.Thushewaswelcomedbyapublic
thathadbecomesurfeitedwithChoshu’s virtualmonopolyofpower
duringtheprecedingfifteenyears.Suchwasthepopularoptimismthat
Okumawasexpectedto inauguratea “TaishoRestoration,” which
wouldcleansethenationalimageofitsaccumulatedgrime.

It seemsstrangethatMarquisInoue,thepatronof Mitsui,should
havebackeda manso closelyconnectedwithMitsubishi,as Okuma
was,andevenstrangerthathe acceptedKatoTakaaki,a Mitsubishi
retainer,asforeignminister.However,InoueknewfullwellthatChina
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wastoobigforMitsuitohandlealoneandthatexpansionofJapan’s
interestsonthecontinentrequiredthecooperationofallthezaibatsu.
TherewasalsotheredeemingfactthatKato’sdaughterwasmarriedto
a kinsmanofa Mitsuiheir,andthusboresomeresponsibility toward
theclan.Furthermore,inhisthreeprevioustermsasforeignminister,
Katohadshownhimselfcapableofstandingupunderpressurefrom
themilitaryandtheirclamoroussuperpatriots.

AtfirstthingsworkedoutasInouehadexpected:Okumawassup-
pottedbya majorityin thelowerhouse,andtheoppositionSeiyukai
Partywasunusuallyquiet.TheSiemens-Vickersscandalstillreverber-
atedabit,butthepro-Mitsubishi people,withtheirteamunexpectedly
in power,nowhadlittleincentiveforbelaboringMitsui.Okuma
provedtobetractable,thelastflickerofhisliberalismhavingguttered
out,andonceagain,theultraconservative genrowerereallyrunning
thegovernmentasKatostruggledto formulatea viableChinapolicy.

Thetimeofquietlastedexactlytwomonths.Then,onJune28,1914,
anotheractofterrorismchangedthecourseofworldhistory.Acting

oftheKoku-equivalentBlackHand(aBalkanfortheultranationalist
FrancisArchdukeryukai),a youngSerbianterroristassassinated

Ferdinandof Austriaat Sarajevo,precipitatingchaosin Europe.No
oftheGreatcountrywasmoreremotethanJapanfromthebattlefields

madWar,andtheissuesoverwhichtheWesternworldwentsuddenly
wasButthegovernmentconcerntotheJapanese.wereofonlymarginal

alliance,andwhenGreatBritainstillboundby the Anglo-Japanese
toassistitsonAugust4JapanwasrequestedwaronGermanydeclared

BritishharrassingwhichalreadywereGermanvessels,allybyattacking
shipping.

Thegenro,althoughnotunfriendly towardGermany,haddecided
thattheAlliesweremorelikelytowinthewarandhopedtositamong

the whitemen’sthevictorsat thepeacetable.Theyalsorecognized
distantwaras a providentialopportunityfor a Japanesethrustinto
China.Delayingonlylongenoughto negotiatethe mostfavorable

waronGermanyonAugustJapandeclaredtermsforitsintervention,
23andtherebybecamethemilitaryallyofGreatBritain,France,and
Russia,rangedagainsttheCentralPowers.

Whilethosecountriesweremobilizing for the titanicstrugglein
Europe,JapanswiftlyinvadedtheShantungPeninsulainChinaforan
attackon Tsingtao,the mainGermanoutpostin Asia.ByNovember7,
1914,thearmyandnavyhadcapturedthatimportantcityandallother
Germanconcessionsin ShantungProvince.Meanwhile,theJapanese
navyhadoccupiedtheMarshallIslands,theMarianas,andtheCaro-
lines.Ataverymodestcostandwithoutrisk,Japanhadcommandeered
allof Germany’sPacificpossessionsnorthof theequator;andin ex-
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changeforpromisesoffurthermilitaryassistance,it extractedfrom
theAlliessecretagreementsthatthesefar-flungterritorieswouldremain
in Japanesehandsafterthewar.

Ata singlestrokenationalconfidenceanda degreeofpoliticalunity
hadbeenrestored,thenavyhadrecovered itsprestige,andJapanwas
clearlyalignedwiththemorefavoredsideintheworld’smostawesome
conflict.Butstilltherewerebothersomedoubtsandunsatisfiedambi-
tions.Whatwouldhappento Japanwhenitsallieswerefreeto turn
theirattentiontowardChinaagain?Withabundantcapitalandsuperior
militarypower,wouldtheynot findwaysto rollJapanbackto its
formerplaceandstatus?ThereseemedtobelittlelikelihoodthatJapan
wouldhaveanothersuchopportunityto breaktheimperialistgripon
China,whichwasleftunprotected andallbutignored.In Tokyothe
decisionmakers,notcontentwiththespoilsthathadfallensoeasily
intoJapan’shands,agreedthatthenationshouldpressitsadvantage
totheutmost.Todolesswouldbetoignorethelessonsinhistorythat
theyhadlearnedfromtheimperialist powersthemselves.

UchidaRyohei,perhapsthe mostinfluentialcivilianauthorityon
continentalproblems,believedthatinexchangeforJapaneseassistance
theChinesewouldnowaccedetothemeasuresneededforstrengthen-
ingJapan’seconomicpositiononthecontinent.Shortlyafterthefallof
TsingtaototheJapanesehecompleteda memorandumtothiseffect,
specifyingthedemandstobemade,andsubmittedittoPrimeMinister
OkumaandForeignMinisterKato.Thelatterseemsto havefollowed
Uchida’sadviceinformulatingthegovernment’sdemands,whichwere
presentedto China’sPresidentYuanin January1915.Theso-called
Twenty-oneDemandswereessentiallya compendiumof theprizes
andprivilegeslongsoughtbythezaibatsu,andthespecialinterestsof
MitsuiandMitsubishiwereunmistakablyrepresented.Thedemands
wetearrangedin fivegroups,the firstfourof whichincludedthe
followingrightsor concessions:

Extensionof the leaseson Port Arthur, Dairen, and the South
ManchurianRailwayzoneforninety-nineyears.

ControlovertheKirin-ChangchunRailway,alsoforninety-nine
years.

Therightof Japaneseto conductbusiness,holdland,andexploit
mineralsin ManchuriaandInnerMongolia.

Exclusiverightstobuildrailwaysorlendmoneyforthispurposein
thetworegions.

AssurancethatChinawouldnot sellor lease,exceptto Japan,any
harboror territoryalongtheChinacoast.

ExclusiveSino-JapanesecontrolofallminingintheHan-Yeh-P’ing
area.Toprotectthisbusiness,whichwasofgreatimportancetoMitsui
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BussanandYawataIronWorks,it wasfurtherstipulatedthatthe
Han-Yeh-P’ingcompanybemadea jointSino-Japaneseconcernand
thatthecompanynotbenationalizedorfinancedbyanynationexcept
Japan.

Harshasthesedemandswere,thefifthgroupwasevenmoreoppres-
sive:Chinawasto employinfluentialJapaneseadvisersonfinancial,
political,andmilitaryaffairs;policedepartmentsinplacesimportantto
Japaneseinterestswereto bejointlyadministeredandwereto employ
“numerous”Japanese;Chinawastobuyatleasthalfitsmunitionsfrom
Japan(presumablythroughtheTaipingCompany);andJapanwould
havetherightto buildthreerailwaysinsouthChina.Thisgroupof
demandswouldhavemadeChinaa politicalaswellasaneconomic
colonyofJapan.

Japan’stermsweresupposedto havebeenkeptsecret,buttheChi-
nese,indignantatsucharrogance,releasedthemtotheworldontheeve
ofnegotiationsinordertowinforeignsupportforrejectingthem.The
UnitedStatesprotestedstrongly,andtheEuropeanpowers,too,were
furtheralienatedbyJapan’sopportunism.InthefaceofChineseand
worldopinionKatoagreed,onhisownauthority,towithdrawthefifth
groupof clauses.Buthisconcessionbroughtthegovernment under
blisteringattackfromthenationalistsandtheMitsui-backedSeiyukai.
InPekingtheineffableMoriKakuconvertedtheofficesoftheChunichi
Companyintoa psychologicalwarfareheadquartersfromwhichhis
hiredjournalistsattackedKatoforhisspinelesscapitulation.InJapan
thereweredemonstrationsandriots.Abombwasthrownatthecarof
PrimeMinisterOkuma,whohadlostaleginanattemptedassassina-
tionunderverysimilarcircumstancesinthe1880s.

(Okuma’sreactionto thesetwooutragesshedsa revealingsidelight
uponJapanesepoliticsandattitudes.Whilestillrecovering fromthe
lossofhisleg,Okumamadea substantialgifttothefamilyofhiswould-
beassassin,whohadkilledhimself.Onthethirty-third anniversaryof
thefirstattemptto killhim,a celebrationwasheldunderthesponsor-
ship of ToyamaMitsuru,whosehenchmenhad perpetratedboth
bombings.AftertheceremoniesToyamapaidafriendlyvisittoOkuma
andthankedhimforhisgenerosity to theassassin’ssurvivors.)

FortunatelyforJapan’seconomicadvanceinChina,Russiahadbeen
forcedtosuspendcompetitiveactivitiesintheFarEast.Itsarmieswere
beingmangledbytheCentralPowersontheEuropeanfront,and
simultaneouslytheczaristregimewasmenacedbyrevolution.Despet-
ateformilitarysupplies,theRussianskeptJapanesearsenalsandmills
workingaroundtheclockto supplythemwithmunitionsandequip-
ment.In returnfor this cooperation,Japansecuredagreementsby
whichRussiaacknowledgedJapan’sstrengthenedpositioninManchu-
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tiaandInnerMongoliaandrecognizedthatnothirdpowerhostileto
eitherRussiaorJapanshouldbepermittedtodominateChina.

Okuma’s“MitsubishiCabinet”couldnottakecreditforthesefa-
vorableagreements,whichwerekeptsecretfora change.Onthecon-
trary,it wassharplyattackedbytheSeiyukaiopposition,whoserepre-
sentativescomplainedthatthestillobscureTaipingCompanyhadbeen
allowedto monopolizeprivatemunitionssalesabroad.From1914
through1917,aspostwarreportsshowed,thevalueofitssuppliesto
Russiaamountedtonearly150millionyen,orhalfofitstotalsales.

ComparedwithEuropeanandAmericanmunitionscartels,thiswas
justasmallbusiness.Duringthesameyears,priortotheUnitedStates’
involvementinthewar,theexportdepartment ofJ. P.Morgan& Co.
suppliedthreebilliondollars’worthofwargoodstotheAlliedpowers,
andacknowledgedreceivingcommissionsofthirtymillion.Morgan’s
cartelarrangement,alsosecret,was not revealedpubliclyuntil nearly

twentyyearslater.
TheTaiping“deathmerchants”wereaccusedofprofiteeringand

bribery,andSeiyukaipoliticianstriedtobuildupa“Siemens caseofthe
wasthebiggestMitsui,benefactor,thattheirtheyrealizeduntilArmy”

profiteerofall.
Meanwhile,China,unableto enlistthe activesupportof other

countries,accededtoa revisedversionof theTwenty-oneDemands
andsignednewtreatiesthatgaveJapanmostofwhatitwanted.Never-
theless,theOkumagovernment,castigatedforits“soft”Chinapolicy,
wasteplacedbya tougheroneheadedbyTerauchiMasatake,thegen-
eralfromChoshuwhohadcarriedouttheforcibleannexationofKorea.

TerauchiwasnolesseagerthanhispredecessorstomakeChinaan
appendageoftheJapaneseempire.Butbeforetakinganyovertstepshe

within-IshiiKikujito,toWashingtonViscountsentaspecialemissary,
structionsto reachan understanding.In exchangefor Ishii’spious
pledgeto observethe OpenDoorpolicy,Secretaryof StateRobert
LansingofficiallyrecognizedJapan’s“‘specialinterestsinChina,partic-
ularlythosein the part of whichher possessionsare contiguous.”
WhateverLansingmayhavehadin mind,Japaninterpretedthisto
meanSouthManchuriaandShantung.TheAmerican concessionwas
just whatTerauchineeded,but it presentedcolossalproblemsfor
Lansing’ssuccessors,includinghisnephewJohnFosterDulles.

Newtreatiesconcludedon the basisof the Twenty-oneDemands
greatlyaugmentedJapan’s“specialinterests”inChina.Meanwhile,the
war-embroiledAllieshad suspendedtheir consortiumloansto the
Chinesegovernment.This encouragedTerauchito advancewith
redoubledvigor,butto assuageinternationalwrathstirredup bythe
demandshe adopteda conciliatorypolicyof a typeknowntodayas
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“economiccooperation.”Theabundantamountsofforeigncurrency
thatwerepouringintoJapanaswarprofitsmadeitpossibleforhimto
extendbigloansto severalChinesewarlordswhoseemedcapableof
formingaviablegovernment.Waryofleaks,hebypassedtheJapanese
ministriesanddispatchedhispersonalsecretary,NishiharaKamezo,to
findsuitableloanclientsin China.Nishihara,althoughobscurein
bankingcircles,waswellconnectedwiththearmyandthenationalist
societies.Healsohadanexcellent contactin Peking,financeminister
Ts’aoJu-lin,who had handlednegotiationsoverthe Twenty-one
Demands.T's’a0,whohadstudiedinJapanforseveralyearsandhada
Japanesewife,wasa strongfigurein theprofoundlycorruptAn-fu
cliquethenascendant.AtNishihara’sinstigation,Ts’aoproceededto
bribeamenablewarlordsto turnoverwhatwasleftoftheChinese
economytothezaibatsuofJapan.Atthesametimetheindividual zai-
batsutoodidquitea bitof“cooperating,” withtheresultthatduring
1918theJapaneseextendedto Chinaloansamountingtoasmuchas
295millionyen,of which177millionweresemiofficial.It hasbeen
estimatedthat Mitsuiinterestssuppliedroughlyone-quarter of the
privateloansgrantedtoChinaduringandimmediatelyafterthewar.An
unofficiallistcitesthe followingloans:MitsuiBussanKaishato the
centralgovernmentforBureauof PrintingandEngraving,2,000,000
yen;MitsuiBussanKaishato militarygovernorof Chihli,1,000,000
yen;MitsuiBussanKaishatoChihliProvinceforfloodreliefthere,
1,000,000yen;andTaiheiKumiai(Mitsui-Mitsubishi-Okurajointfirm)
to centralgovernmentfor arms, 14,000,000yen.

The loans were marked for a variety of legitimatepurposes—
participationin the war, governmentreorganization,munitions,
forestry,flood-reliefprojects,railways,andcommunications.Thepur-
posesforwhichtheywereactuallyused,andeventhe totalamount
of moneyinvolved,areunknown;butprobablymostof thatmoney
linedthepocketsof Chineseofficials.

Toputthematterin perspective,it shouldbesaidthatthoseJapa-
nesepolitico-financialdealswithChinawereby no meansunique.
Earlier in the century an Americanengineer,Herbert Hoover, had
appliedthesamemethodsto takeoverthe veryproductiveandwell
developedKaipingminesinnorthernChinaforaBritishfirminwhich
hehelda biginterest.SunYat-senoftenreferredtothisstealasanex-
ampleofforeigndepredationsthatprovokedtheChineserevolution.
Usingthe tacticshe hadlearnedin China,Hooversecuredlargein-
terestsin oil, minerals,timber,and waterpowerin Russia.If he had
beenallowedto keepthem,hewouldhavebecomeoneoftherichest
menintheworld.Unfortunatelyforhisplans,however,in 1912there
wasa massacreofstrikersbyCossacksata goldmineofwhichhewas
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part owner.That so-calledLenaGoldfieldsatrocitysparkeda na-
tionwidewaveofstrikesand,accordingto JosephStalin,wasmore
effectivethananyotherincidentin arousingtherevolutionaryspirit
oftheRussianmasses.

In 1916,whenCzarNicholasIIfacedoverwhelmingresistancefrom
Russia’sliberals,socialistsandcommunistsalike,anAmericansyndi-
cateheadedbyFirstNationalBankofNewYorkandJ.P.Morgan&
Companyfloatedtwobondissuestotaling$75millionfortheczarist
regime,partlytoprotectBritish-Americanoilandminingrightsagainst
a radicalchangein the government.In thefollowingyear,afterthe
BolshevikRevolution,theUnitedStatesCongressappropriated$100
millionforeconomicreliefincentralEurope,thenrackedbystrifebe-
tweensocialistsand conservatives.Hoover,headingthe American
ReliefAdministration,usedthe threat of starvationto bolsterauthori-
tarianregimesin severalcountriesand—unsuccessfully—tosupport
counterrevolutionin Russia,wherehis investmentswereconcentrated.
Theamountsinvolvedinthoseimperialistictransactionsfarexceeded,
of course,thetotalsumofJapan’spolitically inspiredloansto China
duringthesameperiod.(ItwaslargelytopreventshakyEuropean
countriesfromdefaultingontheirloansfromAmericathattheUnited
Stateshadtakenpartin theGreatWar.)It couldbesaid,indeed,that
the loansarrangedbytheinsignificantNishiharaKamezo—about88
milliondollarsin all—wereonlypaleimitationsof the“dollardiplo-
macy”thenbeingappliedworldwidebyrighteousAmericans.

MostofthemoneydispensedbyNishiharaseemstohavecomefrom
YokohamaSpecieBank,IndustrialBank,BankofKorea,andBankof
Taiwan,inwhichthezaibatsuheldbiginvestmentsandconsiderable
authority.Theloanswereextendedagainstflimsycollateralornoneat
all,andaboutninety-five percentof the totalamountwasdefaulted,
leavingthe“nationalpolicy”banksholdingtheveryemptybag.But
thoseinstitutions,in whichtheimperialhouseholdwasthebiggest
privateinvestor,couldnotbeallowedtosuffer:totheirrescuecamethe
MinistryofFinance’sdepositsbureau,whichadministeredthepostal
savingssystemusedbyJapan’sworkers,farmers,andsmallbusiness-
men.Intheendmorethan150millionyenofthepeople’s savingswas
paidtothebanksinordertoavertthefiscalconsequencesofTerauchi’s
recklessness,andofcoursetheburdenofrepayment wasloadedupon
thegeneralpublic,notuponthebeneficiariesofthatrescue.

Fromtheviewpointofthebigbusinesses,thisseriesofadventures
hadbeenrathersuccessful.DuringtheeightyearssincethefirstChi-
nesefevolutionthe zaibatsuhadadvancedsignificantlyon the con-
tinent,at leastin strengtheningtheirgriponnaturalresources, trans-
portation,industry,andcommerce.Theirgreatest“victory”wasthe



THE TWOFACESOF MITSUI - 199

agreement,reachedattheVersaillesPeaceConferencein 1919,con-
firmingJapan’ssuccessiontoGermanrightsinShantunganditsman-
dateoverthe PacificislandsseizedfromGermanyin 1914.Butthe
politicalpriceoftheseawardswasyetto bereckoned,andtherewere
unmistakablesignsthatit wouldbeexorbitant.Athome,awarenessof
theunholyalliancesamongbigbusiness,politicians,andthemilitary
breddissatisfactionandradicalism.Inthecapitalsofthealliedpowers,
Japan’sopportunismandduplicityhadcausedsuchdistrustthatwar-
timeallieswereturningintoenemies,andthepossibility ofa peaceful
settlementoftheChinaquestionhadrecededto thevanishingpoint.

In May1919,amonthbeforetheVersaillesTreatywassigned,Chi-
neseindignationwasatitsheight.Leadersofanewlyorganizedstudent
movementcalledformassprotestsagainst“nationalhumiliation,”
representedbytheTwenty-oneDemands,theNishiharaloans,andthe
JapaneseacquisitionofShantung.OnMay4 somethreethousandstu-
dentsassembledin Pekingfor ralliesandthenmarchedtoward the
foreignlegationquarter.Deflectedby police,theystormedinto the
residenceofNishihara’sfriendTs’aoJu-lin,screamingforthebloodof
thetraitor.Theministerhadescaped,buttheysetfiretohishouseand
therebystartedwidespread riots,strikes,andanti-Japanese boycotts
thatin a matterofweeksforcedthe resignationof the pro-Japanese
government.The“MayFourthMovement,”onceablaze,wasnever
teallyextinguished.OutofitwasbornChina’sfirstsocialistclub(oneof
whosememberswasayounglibrariannamedMaoTse-tung)andthe
brandofrevolutionaryanti-imperialismthatculminatedinthevictory
oftheChinesecommunists thirtyyearslater.



17- WhichWay
to Utopia?

THEWARYEARSANDTHEDECADEthatfollowedwereforJapan,asfor
the Westernworld, an era of intellectualand socialfermentin which
oldvalueswerecastasideandnewonesadopteduncritically.Asinthe
timeof the Rokumeikan,or the Hallof theBayingStag,superficial
aspectsofEuropeanandAmericanlifewereimitatedenthusiasticallyif
oftengrotesquely.Butalongwiththetrivialtherecameanintoxicating
assortmentof liberalandradicalideasthatpermeatedthebetter-
educatedmembersofJapan’sauthoritariansociety,andan awakening
ofthemassesthatcarriedwithitsomehopeofademocratictransforma-
tion.

Japan’splutocratsviewedsuchaprospectwithundisguisedloathing.
Anyexpressionofthepopularwillthatwasunauthorized bytheMeiji
constitution,they felt,not onlywasan offenseagainstthe national
essencebutwascontraryto commonsenseandthenation’seconomic
interests.TheysawthatforthefirsttimeJapanwasinapositiontobe-
comeoneof theworld’sfirst-ratepowersin everysense.Theywere
determinedthattheroadto theutopiatheyenvisioned shouldnotbe
blockedby a rabble of misledintellectuals,socialists,communists,
syndicalists,oranarchists,regardlessoftheirnumbersortheirzeal.

Thezaibatsu,althoughconcernedoverthe “unwholesome”trends
gaininggroundamongthepeople,feltquiteconfidentofhandlingthe
situation,for theireconomicstrength—whichtheysensiblyequated
withpoliticalpower—had beengreatlyamplifiedsince1914.After
gropingtheirwaythroughtheinitialconfusioncausedbythedisrup-
tionof worldshippingandcommerce, theyhaddiscovered fantastic
opportunitiesunfoldingoneveryside,andhadexploitedthemto the
full.Therewasaninsatiabledemandformunitions,andasEuropean
manufacturingcountriesshiftedtowarproductiontherewereshortages
inciviliangoodsofeverydescription.Overseasmarketsformerlydomi-
natedbythecolonialpowersopenedmagicallyforJapan,whosemet-
chantmarine—protectedbyapowerfulnavy—becameindispensableto
theAlliedcause.

Fromthestartofthewarthrough1918Japan’sexportstripled,to

200
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reachmotethana billiondollarsayear,andMitsuiBussanhandled
morethanone-thirdofthetransactions.Sinceimportsweredrastically
curtailedbyshortageselsewherethenation’stradebalance,solongun-
favorable,registereda netsurplusof1.37billiondollars—mostofit in
gold.Asimportedgoodsbecameunavailable,Japaneseentrepreneurs
weresubsidizedto enterunfamiliarfields,especiallyheavyindustries.
Textilemakersenjoyedanunprecedentedprosperityandinvested
theirprofitsin expansionoftheirfacilities.Industrialproductionasa
wholequadrupled.DuringthisbonanzaperiodMitsui’sKanegafuchi
SpinningandOjiPapercompanies becamegiganticby international
standards. |

ThedemandforshippingbroughtanelevenfoldincreaseinJapan’s
incomefromseatransportationanddoubledthemerchantmarineto
three milliontons. Of this total Bussancontrolled1,280,000tons,
mostlybycharter.MeanwhileBussansetupitsownshipyardatTama-
no,in OkayamaPrefecture.Thisyard,forerunneroftheMitsuiShip-
building& EngineeringCompany,builtthreevesselsfortheUnited
Statesmerchantmarineduringandimmediatelyafterthewar.Asan
offshootof theshippingbusiness,MitsuiestablishedtheTaishoMa-
rine&FireInsuranceCompany.UsingBussan’sworldwidenetworkof
branchesandagents,TaishowassooncompetingfiercelywithMitsu-
bishi’sdominantTokioMarine&FireInsuranceCompany.

WithGermanyisolated,Japan’schemicalindustrydevelopedorim-
portednewtechnologytofillthegap.ThegasesfromMitsuiMining’s
cokeovensatMiikeyieldedthebasicmaterialsfromwhicha great
varietyof industrialchemicals,explosives,fertilizers,dyestuffs,and
pharmaceuticalscouldbemade.Mitsui’schemistsalreadyknewhowto
synthesizecomplexorganiccompoundsinthelaboratory,andnowthey
learnedtoproducesomeofthemonanindustrialscale.Theirfirstbig
successwaswithsyntheticdyestuffs(untilthenvirtuallymonopolized
byGermany’sI. G.Farben),whichliberatedJapan’stextile-dyeingin-
dustryfromforeigndependence.FromMiikecokewasborna whole
complexofindustriesbaseduponchemicals.Oneofthenewunitswas
DenkiKagakuKogyo(ElectroChemicalIndustrial),establishedin1915
to makecalciumcyanamidebyfixingthenitrogenin air.This,Denki
Kagaku’sparticularprocess,devisedbyaMitsuichemistnamedFuji-
yamaTsunekichi,gaveJapan’sartificial-fertilizerindustrygreatim-
petus.

UntiltheendoftheMeijieratheJapanese hadrelieduponFrench
andEnglishmachineryfor the textileindustry.Japaneseengineers
kneweverythingtherewasto knowabouttheuseofsuchequipment,
butforeconomic ratherthantechnicalreasonstheycouldnotbuildit
competitively.AstrugglinginventornamedToyodaSakichihadspent
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twenty-fiveyearsinperfectinganautomaticloomofgreatpromisebut
wasunableto attractanycommercialinterestin it. Earlyin thewar,
however,whenforeignmachinerywasunavailableandtextilemakers
wetescreamingformorespindlesandlooms,domesticinventorswere
appreciatedat last.WithfinancialbackingfromMitsui,Toyodagot
hisloomintoproductionanditturnedouttobeincomparablyefficient.
Other Japaneseengineersadaptedthe latestManchester spinning
machineryandmultipliedthenumberofthenation’sspindlesintothe
millions.Researchers,meanwhile,hadbeenexperimentingto finda
formulafor mixingshort-stapleIndiancottonwiththe morecostly
long-stapleAmericanvariety.Theyproduceda strong,economical
threadthatbecametheenvyanddespairoftheworld’sspinners,who
wereunableto imitateit. Havingstartedat a disadvantage,compared
withtheWesterncountries,Japan’stextilemillsemergedinthe1920s
withthemostmodernandefficientmachinery—tended,insomemills,
bygirlsglidingonrollerskatesfromloomtoloominordertoincrease
theirproductivity.

ThegrowthofthespinningindustrygaveJapanachancetotakeover
sourcesofrawcottonformerlymonopolizedbyothercountries.Bussan
wasbyfarthebiggestdealer,handlingtwenty-fiveto thirtypercentof
Japan’scottonimportsandtwentypercentofitscotton-goodsexports.
Afterthe endof the war,whencottontradingbecamedangerously
speculative,Bussanseparatedits cottondepartmentto formToyo
MenkaKaisha,or OrientalCottonTradingCompany, whichmain-
tainedbranchesin the UnitedStates,China,Manchuria,Korea,India,
Indonesia,andothercotton-producing regions.Withina shorttime
afterits establishment“Tomen”washandlingalmosttenpercentof
Japan’stotaltradeincotton,comparedwithaboutthirtypercentforthe
parentcompany.

InNewYork,Bussan’sbranchmanagerTajimaShigekiusedMitsui’s
shipsandsourcesofsupplylikepiecesona chessboard.Workingfrom
anofficeat 65Broadway,intheheartofManhattan’s financialdistrict,
heconducteda tremendousbusinessin “thirdcountry”trade,moving
food,rawmaterials,merchandise,andmunitionsfromtheircheapest
sourcestothemarketswillingto paythehighestprices.

ExpandingMitsui’sinterestsin theUnitedStates,Tajimasecured
ninetypercentofthestockin thelargestAmericancotton-purchasing
firmandmadeotheropportuneinvestments that assuredBussanof
reliablesourcesofcommoditiesandtechnology.Onesuchventurewas
theStandardAircraftCorporation,inwhichBussanhadinvestedcapital
justbeforetheUnitedStatesenteredthewar.Immediately thereafter
Standard’sbusinessincreasedspectacularly.Incomeduringthe next
threeyearswasestimatedatfourteenmilliondollars(againstaninvest-
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mentoftwomillion).SinceBussanownedallthepreferredstock, its
ptofitsmusthavebeensubstantial—so substantial,in fact,that the
UnitedStatesgovernmentsubsequentlybroughtsuitto collect2.5
milliondollarsin overpaymentsit hadmadeto StandardAircraft.In
additiontoprofit,Mitsuigotinvaluableexperienceinaircraftmanufac-
tureandtrading,notto mentionrelevanttechnology,thatenabledthe
concerntoexertindirectcontrolovertheJapaneseaircraftindustryfor
manyyearsthereafter.

Whilethezaibatsuprosperedhugelyfromthewar,theriseofthe
narikin,*ot nouveauxriches,wasevenmotespectacular.Thoseupstart
financierswere,byandlarge,moreenterprisingthantheirconservative
colleaguesandlessreluctantto enterriskyfieldsofbusiness.They
croppedupinnearlyeverysectorofbusiness,butamongthemostsuc-
cessfulweretradersandshipowners.Nomutawasthebiggestnarikinin
banking;and KuharaFusanosuke, startingin copperminingand
machinery,establishedtheHitachiWorksandNissan(JapanIndustry)
combinethatsoaredintotheeconomic firmament,eventuallyto chal-
lengeMitsui.

Oneoftheflashiest ofthenarikinwasUchidaShin’ya,whohadleft
Bussanjustintimetogetinontheshippingboom.Asasubordinate of
MoriKakuin theShanghaiofficeduringtheRusso-JapaneseWar,he
haddevelopeda tasteforsaltwaterwhenhewasoneofMori’s“sea
scouts”stalkingtheBalticFleet.Arichmanatthirty,hewasoneofthe
fewJapanesetoownaprivateyacht,anassetthatmayhavehelpedhim
inhislaterpoliticalcareerwiththeSeiyukai.

Anarikinofa verydifferenttypewasKanekoNaokichi,theobanto
ofSuzukiShoten,a tradinghousethatwaswellestablishedbeforethe
warandgrewlikeJack’sbeanstalkduringtheboom.Kaneko,widely
knownby his nickname,Nezumi(meaningrat or mouse,a mildly
pejorativetermconnotingslynessorstealth),hadnopersonalambition,
devotinghislifeandcommercialgeniusto buildingthefortuneofthe
widowSuzuki,nominallytheheadofthecompany.Underhishard-
drivingleadership,Suzukistakedoutaworldempireandboostedits
transactionstomorethanabillionyena year.It isreportedthatatone
timeabouttenpercentoftheshipspassingthroughtheSuezCanalwere
ownedor charteredby Suzuki.

StartingwithtradinginTaiwansugarandcamphorundertheprotec-
tionof theisland’sciviladministratorGotoShimpei,SuzukiShoten
pushedits wayinto textiles,rubber,mining,nonferrousmetals,steel,
chemicals,fertilizer—inshort, into almosteveryfieldthat Mitsuiand

*Literally,“onewhoturnsintogold.”Inshogi,Japanesechess,apawnturns
intoanarikin,equalinpowertoa “goldengeneral,”’whenitreachesenemy
territory.
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Mitsubishicherishedas theirown.Suchfamouscompanies of the
presentasTeikokuRayon(Teijin),KobeSteel,Ishikawajima-Harima
HeavyIndustries,andNissho-IwaiTrading,aswellastheBankof

fromfragmentsof the Suzukizaibatsu—whichKobe,aredescended
eventuallywassmashedbyMitsuiandMitsubishi.

warbubbleburstaboutayearaftertheiridescentNotunexpectedly,
ruinedmanyan exportin-the armistice.Risingforeigncompetition

unfavorable,turnedsharplyofpaymentsdustryinJapan,thebalance
economicandaserioushalftheirpeaklevel,tonearlyplummetedprices

wascrisisensued.Mostofthenarikinwerewipedout,unemployment
andradicalsconditionsharshgeneral,andwageswerecut.Undersuch
hadgroundTheaudiences.attentiveandfoundlargelabororganizers
hadpowerswiththedemocraticAlliancebeenwellpreparedforthem.

politi-yetknownhadnotwhopeopleauponmadequiteanimpression
a sym-Wartheyhaddevelopedcalfreedom.SincetheRusso-Japanese

tyranny,czaristoverthrowtostrugglespeople’spathyfor theRussian
and the BolshevikRevolutionof1917hadarousedfeverishinterest

ofthethemechanicsexplainedAsMarxistsamongJapan’sintellectuals.
forlaborunionism,whichhadbeenclassstruggle,popularsentiment

spreadingsteadilyovertheyears,becameepidemic.
andthedemandforlaborunionsasfrivolousconsideredThezaibatsu

oftheircommercialemployeesThepigheaded.downrightifnotunfair,
andstandardswerewellpaidbyJapaneseestablishmentsandfinancial

buttheprestigeandsenseofpowerthatenjoyednotonlyextrabenefits
theirteam.Whileacknowledgingtoawinningcomefrombelonging

to manualworkers,employersthoughtofthemasresponsibilities
whethertheydeservedchildren,whohadtobetakencareofsomehow

asit or not. Butalthoughemployersseemedtothinkof themselves
rather than exploiters,livingstandardsamongthephilanthropists

proletariatdidnot speakwellforJapanesepaternalism.
Morethanhalfthewageearnerswerewomen,mostofwhomwere

underworkingintextilemills.Livingindormitoriesdaughtersfarmers’
forworkdayandnight,puttingtheywereavailableclosesupervision,

ofdailywagesdaysaweek—forhoursormoreaday—sevenineleven
aboutthemaximumcentsorso.Therewerenostipulationstwenty-five

numberof hoursfor men,but womenand childrenundersixteenwere
limitinguntil1916),(notenforcedActof1911bytheFactoryprotected

afortwoholidayshoursofworkto elevenperdayandproviding
ofemployers,ofthelawwasleftto thediscretionmonth.Application

girls,however.Thelargermills,wantingtorecruitthemostcompetent
It issaidthatAsabukiFiji,offeredslightlybetterworkingconditions.

thevariousmillsSpinning,inspectedtheheadbantoof Kanegafuchi
withthemillhandsinthecompanyandevenateoccasionallypersonally
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dininghall.HissuccessorMutoSanji,a Christianliberal,alsowas
solicitousabouttheworkers’welfare,butwasopposedtoraisingwages
becausemostgirlswantedtoquitandget marriedwhentheyhadsaved
enoughmoneytodoso.Instead,hesetup welfarefundswithattractive
benefitsforlongservice.Butat bestthe lifeof thefactorygirlswas
drearyand confining,and on the averageit washideous,sincesmaller
operators(whoconstitutedthevastmajority)werethemselveshard
pressedbythezaibatsuandhadnoalternativebutto squeezetheir
scantyprofitsoutof theworkers.

TheMitsuiswerenot obliviousto theplightoftheirworkersand
seemedtobelievethatconditionsattheconcern’sestablishmentswere
betterthanthenorm.AtOmuta,MitsuiMining’sbigcoaltownin
Kyushu,theyhadsetupahospitalandatechnicalschoolthatgavefree
trainingtoyoungrecruits.Thecompanyoperatedanonprofitcommis-
saryandprovidedrent-freehousing.Executivestookprideinthefact
that,until1924,therehadneverbeena strikeat Omuta’sfamousMiike
mines.Butitisdoubtfulthattheminers’tractability resultedfromcon-
tentment,foruntilthe1930stheirlifewaslittledifferentfromserfdom.

UnexpectedlyhonestdescriptionsofOmutaintheearly1920swere
writtenby a young aristocrat,IshimotoShizue,whosehusbandwas
employedthereasanengineer—ata salaryofabouttwenty-fivedollars
amonthlessdeductions.AccordingtoBaronessIshimoto(nowKato
Shizue,aSocialistmemberoftheDiet),therewerenoholidaysat all:
thegreatchimneyspouredoutsmokeevenattheNewYearandonthe
emperor’sbirthday.Theonlysurceasefromworkcamewithdisasters,
machinerybreakdowns,or illness,in which casethe workerswere
likelytogohungry.Thecompanyhouseswerelittlebetterthanstables,
builtofroughlumberandroofedwithsheetsofgalvanizediron.“One
barrackwasusuallydividedso as to housefiveto sevenfamilies,
separatedfromtheadjoiningboothsbythinboards.Theaveragesize
ofonefamilywasfiveorsixmembers,andtherewasonlyonelavatory
fora wholerowof barracks.Therewasneithergasnor waterserv-
ice.

In Omutasomefiftythousandpeoplelivedundersuchconditions,
closelywatched,economicallyunabletoescape,bulliedandthreatened
bythugshiredto keepthemin line,beatenor murderedwhenthey
resisted.

Minersworkeda nominaltwelve-hourdaybutusuallyspentfour-
teenhoursonthejob,including timeconsumedintheroundtripfrom
thesurfaceto theworkarea.Sincea miner’swagewasinsufficientto
supporta family,wivesandchildrenworkedtoo.Pregnantwomen
remainedonthejobaslongaspossibleandnotinfrequently gavebirth
totheirbabiesunderground.Becauseoftheintenseheatminersofboth
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sexesworkednearlynaked,themendiggingcoalinnarrowtunnels
thatweresometimesnomotethanthreefeethigh,aswomenandchil-
drenwriggledin andoutdraggingbasketsofcoalto thecollecting
points.Safetystandardswerelaxandinspectorswerecommonlybribed
to overlookviolations;cave-insandexplosionstooka heavytollof
lives,sometimesin thehundreds.Thereportedfatalityratewastriple
thatofEngland,andhardlya minerescapeda disablinginjury.

Forthisexhausting,hazardoustoil,maleminerswerepaidanaverage
wageoftwentydollarsamonth,womentwelvedollars,andchildren
muchless.Butevenso,thefreeminerswereawareofbeingbetteroff
than werethe red-uniformedconvictswho, chainedat the waist,were
ledintothemineseverydayunderheavyguard.Andtheyalso knew
thatin caseof labortroublethecompany wouldnotbe averseto re-
placingthedissidentswithlow-costconvicts,a goodmanyof whom
werein chainsfor havingexpressedtheirdissatisfactiontoo loudly
whentheywerefreemen.LabororganizersdidnotthriveatOmuta.

Thepoliticalstatusquo,whichhelpedtomakeJapan’sexportscom-
petitivedespiteretardedtechnology, wasmaintainedby a seriesof
“‘peacepreservation”ordinances.Thefirstofthosewasenactedin1877
by GeneralYamagataAritomoto crushthe movementforpopular
representationthenthreateningthe oligarchy.Anamendedversion,
passedin1900,effectivelyoutlawedlaborunions,strikes,andcollective
bargaining.Thelawwassupposedtopreventtheuseofforce,butwas
invariablyusedasapretextto obstructtheorganizationoflaborersand
wasneverinvokedin casesof reactionaryviolenceagainstthedissi-
dents.Sincethecivilandmilitarypolicewerevigilantagainst“intel-
lectualoffenses,”manysocialists,communists,anarchists,andeven
Christianreformersspentagooddealoftheirtimeinjail,totheserious
detrimentof therenovationistmovements.

Nevertheless,therewerealwaysa fewcourageousmenandwomen
willingtorisktheirlivesandliberty,andtherehadbeensporadiclabor
disturbancessincethelatenineteenthcentury.In1911,whentheleftists
seemedtobegettingoutofhand,thepolicearrestedadozensocialists
andaccusedthemofplottingtobombtheemperor’strain.Fortheir
allegedcrimetheaccusedmen—falselylabeled“‘anarchists”—were
hustledto thegallowsaftera trialsosecretthattherealstoryhasnot
beentoldto thisday.Thisobjectlessonfor“reds”broughtashort
respite.ButduringtheFirstWorldWar,whenevenconservativelead-
erswetepayinglip serviceto democraticideas,strikesbecamecom-
monplace,andbetween1915and1917thenumberof labordisputes
tripled.

Thezaibatsu,deeplydisturbedbymanifestationstheyinterpretedas
mutinous,beganfightinglabororganizationbyorganizingagainstit.
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Employersofcoursewereexemptfromthelawsagainstsyndicalism;in
fact,astatuteprovidingforcollectiveactionbybusinessmenhadbeen
onthebooksfornearlythirtyyears,andabankers’clubhadbeeninex-
istencesince1910.(AroundthattimeIkedaSeihin,adirectorofMitsui
Bank,organizeda successfulprotestagainstthelowsalariesbeingpaid
toMitsui’sexecutiveswithoutattractingtheattentionofthepoliceor
evenjeopardizinghiscareer.)In 1917themostactivemembersofthe
powereliteformedtheNihonKogyoKurabu(JapanIndustryClub),
whichbecamethe headquartersof militantbusinessmen in their
campaignagainstmilitantlaborers.Fundsforestablishingtheclub,still
inexistence,weresuppliedbyMitsuiandMitsubishiinequalamounts.

ThefirstpresidentoftheIndustryClubwasDanTakuma,whohad
succeededMasudaasobantoofMitsuiGomeiandhadguidedthecon-
cernthroughitsgreatestperiodofexpansion. Now,asdoyenofthein-
dustrialmagnatesandoneofJapan’smostrespected internationalists,
the MIT-trainedengineer(whomightwellbe calledthe Herbert
HooverofJapan)tackledthelaborproblem.Hislongexperienceinthe
rough,toughbusinessofmininghadnothardenedhimoutwardly.On
thecontrary,hispersonalitywasquitegentle.Thosewhoknewhim
rememberhimas a shyandevena wistfulman.Althoughhe was
wealthyandowneda troveofart objectsselectedwithexquisitetaste,
hewasnotconsidered greedyanddespisedunscrupulousacquisitive-
nessin others.Hisattitudestowardbusinessandlaborreflectedan
idealismbaseduponhisbeliefinthevalueofvirtuousbusinessmen to
societyand,asthenecessarycorollary,inthedivinelyordaineddestiny
ofemployeestobesubmissivetothem.“Tfyouareinanenterprise,”he
oncewrote, “no matter what it is that you do, that is your Heaven-
givenfunction.Ifyouaresuccessfulinthisandmakesomecontribu-
tionto theNationandyourfellowcountrymen, thesenseof having
contributedis yourcompensation.”

Danconsideredhimselfnot a memberof thecapitalistclassbuta
managerialemployeewhowasresponsibleto theworkersaswellasto
theownersandwhosedutyit wasto mediatebetweenthem.Thiscon-
cept,althoughfamiliarin theWest,in Japanseemsactuallyto have
beenanextensionoftheoldrelationship betweentheeffete,incompe-
tentdaimyoandtheirloyal,ablesamurai.Theassumptionofauthority
bytheuniversity-educatedmanagementclass,inauguratedforMitsui
byNakamigawaandperpetuatedbyMasudaandDan(andfollowedto
someextentbytheotherzaibatsu),appearedtobe“modern”toforeign
businessmen,butinfactit borenotraceoftheliberalthinkingthen
gainingcurrencyamongmanagersin Westerncountries.To Dan,
Masuda,andtheircolleagues,suchconceptsasworkers’rights,indi-
vidualism,andequalityofopportunity wereutterlyforeignandirrele-
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vanttotheJapanese situation.Danspokeofstrikesasan“infection,”
theevilresultofgrantingrightsthatdestroyedtraditionalrelationships
betweencapitalandlabor.

SugarmagnateFujiyamaRaita,presidentof the federatedJapan
ChamberofCommerce(thecounterpartoftheJapanIndustryClubin
the commercialandsmallerindustrialfields),insisted,typically,that
JapancouldnotadoptWesternlaborpracticesbecauseitssocietywas
fundamentally“different.”It wasthe Japanesefamilysystem,based
uponancestorworship,thatmadethedifference.Sincetheinstitution
ofpaternalismin enterprisewasanintegralpartofthatsystem,Fuji-
yamamaintained,it couldnotbesacrificedtotheWesternprincipleof
workers’rights.Laborproblemscouldbesolvedonlywithinthecon-
textoftheallegianceduetheimperialfamily,“‘alineunbrokenforages
eternal.”InJapan’sConfuciankindofhierarchy,sanctionedbycustom
andcodifiedincivillaw,theideaofhorizontal equalitythatisimplicit
in collectivebargainingwasunthinkable.Allinterpersonalrelation-
shipswerevertical,andeachperson,fromtheemperordownto the
coalminer’syoungestchild,occupieda distinctrungonthesociallad-
der. Sincethis stratificationwaspart of the “nationalessence,”any
interferencewithit wasregardedastreason;it followedthatanyac-
tiontakento defendtheintegrityofthesystemwas,ipsofacto,virtu-
ous.

Intheswelteringsummerof1918,asthewarinEuropewascoming
toaclimax,Japanwasengulfedinawaveofradicalismandrioting.As
usual,thepoliceandmilitaryforceskilledscoresofdemonstratorsand
thousandsmorewerearrested.Itwasclearthatthesituationcouldnot
bebroughtundercontrolforciblywithoutunleashingterroronamuch
largerscale.Therulingcliqueswereunitedintheircondemnationofthe
rebelliousforces,andthe lawwason their side.Butfor severalreasons
theyhesitatedto usetheirfullstrength.

Foronething,thegovernment hadnotyetbeenableto assessthe
depthofpublicdiscontent.Earlierintheyear,attheinvitationofthe
Allies,PrimeMinisterTerauchihadlaunchedamilitaryexpeditioninto
SiberiawiththeclearintentionofcounteringtheBolshevikRevolution
andgaininganyotheradvantagesthatmightbeinherentinthatchaotic
situation.TheJapanese,whohadsentnotonesoldiertotheEuropean
fronts,dispatchedmoretroopsthandidanyothercountryto Siberia
andkeptthemthereformuchlongera time.*Thiscampaignofcon-
veniencemerelyaddedtothefearsofthealliedpowers,whoseattitude
*JapanesetroopswerenotwithdrawnfromNorthSakhalinIslanduntil
1922.At thattimeMoscowgrantedto Japanoil-developmentrightslater
exploitedbytheNorthSakhalinOilCompany,inwhichMitsuiheldalarge
interest.
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hadbeenconsiderablyhardenedbytheJapaneseseizureofShantung.
MoreominousforJapanathomewasthefactthatforthefirsttime

an overseasmilitarycampaignhadfailedto sparkenthusiasmamong
theJapanesepeoplethemselves.Anexcessivelybrutalcrackdownon
theradicalsat thattimewouldhaveantagonized foreignpowersand
aggravatedtheuglymoodoftheJapaneseworkers.

WhentheineptTerauchi’sgovernmentcollapsed,theunenviable
taskofpacifyingthecountryfelltoHaraKei(alsocalledHaraTakashi),
whoasPrinceSaionji’s successorhadheadedtheSeiyukai forseveral
years.Theeffectofhischoicewaselectrifying, forHarawasthefirst
commonertoholdthepositionofpremiersincetheestablishmentofthe
peerage,andhiswasthefirsttrueone-party cabinetinJapan’shistory.
TheembattledJapaneseweregivenhopethatatlastthegripofthe
Sat-Chooligarchyhadbeenbrokenandthatnowthenationwould
move,withtherestoftheworld,towarda moteliberalandegalitarian
politicalsystem.Harawascriticalof themilitary’sarroganceandits
costlycampaignin Siberia.Publicenthusiasmran high whenhe
boostedtheelectoratetothreemillionbyreducingtheamountofprop-
erty that qualifieda taxpayerto voteandintroducedintotheDieta
controversialbillto allowuniversalmanhoodsuffrage.

To observersfamiliarwithHara’sbackground,however,hisliber-
alismappearedto be somethingin the natureof a Trojanhorse.A
formernewspaperman,he hadrisento the editorshipof the Osaka
MainichiShimbun,whichwasintheMitsuifold.(Uponresigningthat
positionto helpestablishthe Seiyukaiin 1900,he hadassuredhis
readersthathewouldcontinuetorepresent businessinterestsasusual.)
He wasa protégéof PrinceSaionjiKimmochi,whosebrotherwas
BaronSumitomo;hewasan“adviser”to theFurukawacopperzai-
batsu;andhehadfriendlytieswithMitsuiMining,also.Althoughhe
wascalled“thegreatcommoner” becausehepreferredto remainun-
titled,hewasofupper-samuraioriginandhadpresumablyelevatedhis
socialstatusbymarryingastepdaughterofMarquisInoueKaoru.This
unionbroughthimintothefamilycirclesof formerprimeministers
KatsuraTaro and Ito Hirobumi,for the heirs of the latter two, both
adopted,were sons of Inoue’selder brother; moreover,Katsurahad
marriedInoue’sadopteddaughter.BybirthHarawasanorthernerbut,
likePrinceSaionji,hewasa Choshuoligarchby“adoption.”

Otheradvanceguardsof the zaibatsuin the cabinetwereforeign
minister Uchida Yasuya, a Mitsui kinsman, and communications
ministerNodaUtaro,BaronDan’sprotégé.A furtherindicationof
Hara’sbig-businessleaningswashis choiceof a homeminister,the
manwhowouldberesponsibleforthepreservationofpeaceandorder
throughoutJapan.ThispersonagewasTokonamiTokujiro,a shirt-
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sleevespoliticianand“laborexpert’”’whooperateda semiunderground
machinecalledthe ““TokonamiKingdom”in his nativeprovinceof
Kagoshima.The peersof Tokonami’sshadowyrealmweremainly
contractorsandforemenintheconstructionindustry,whose“troops”
werethelaborcrewsundertheircontrol.Theconstruction workers,
whoconsideredthemselvessuperiorto commonlaborers,werebound
totheirbosses—calledAyokaku,or“menofchivalry” —byafeudalsort
ofloyaltyandcouldbedepended upontohandlestrikersasroughlyas
anoccasionrequired.

Tokonami’sresponseto thechallenge of organizedlaborandradi-
calismwasto expandhis“kingdom”intoa nationwidefederationof
kyokaku.ElegantlydubbedDainihonKokusui-kai(GreatJapan
NationalEssenceSociety),the organizationwasheadedby home
ministerTokonamihimself,withthedurableToyamaMitsuruashis
chiefadviser.TheKokusui-kai claimeda membershipofa millionat
its peak;actually,it mayhavecommandedas muchas one-fifththat
numberifToyama’sprivatearmyofterroristswasincluded.

TheKokusui-kai,contemporarywithandsimilarin functionto
Mussolini’sblackshirts,wasmosteffectiveasastrikebreakinggang,and
in emergencies—suchas the greatYawatastrikeof 1920,in which
28,000menwalkedout—itsmembersworkedsideby sidewiththe
police,militarygendarmes,firemen,ex-servicemen,andbullyboysof
theultranationalistsocieties.Tokonami’smenwereallowedto carry
swordsorclubsandhadmuchmorefreedomthandidlawenforcement
officialsinusingthem,notonlyagainststrikersbutalsofordispersing
gatheringsofanycomplexionorpurposethatTokonamiorhiszaibatsu
friendsconsideredsubversive.“TheGreatCommoner”’notonlycoun-
tenancedTokonami’sprivatearmybut,reactingagainsttheradicalism
heloathed,withdrewsupportfortheuniversalsuffragebillandkilled
it bydissolvingtheDiet.

Havingearnedthetrustofthezaibatsu,Harawasamplyfundedas
presidentoftheSeiyukai.Attheendofeachyeardietmenbelonging to
thepartyusedto visithishometo paytheirrespectsandreceiveen-
velopesstuffedwithmoney.ItwasgenerallyassumedthatMitsui
providedashareoftheparty’sfunds;evidenceofthefactbecamepub-
licin 1920.AtthattimeHara,whosepopularity hadsaggedasa result
ofhisexpedient reversalsofpolicy,faceda generalelection.Tofillhis
warchestheenlistedthehelpofcommunicationsministerNoda,whoin
turnapproachedhisoldfriendDanTakuma.Nodawasgivena “large
sum’ofmoneybyhisformerboss;somehow thistransactionbecame
knownto the pressandprovokedpublicoutcry.A MitsuiGomei
director,ArigaNagabumi,explainedblandlythatit wasmerelyatoken
of friendshipbetweenDanandNoda.“In thiscontext,theincident
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makesafineanecdote,”hesaid.“It’snothinglikeMitsui’sdoingsome-
thinginconspiracywithSeiyukai.”Butthenewspapersthoughtother-
wise,andoneofthemeditorialized:“Statesmencanhardlydoanything
nowadayswithoutallyingthemselveswithmonetarymagnates. . . the
connectionbetweenbusinessmenandstatesmenis gettingmoreinti-
matethan ever. ... The MitsuiClub,the IndustrialCluband the like
practicallyhavethe powerto controlthe ForeignOfficeand the
police.’”4

HowHararewardedhiszaibatsudonorswasamatterofconjecture
then,butcertainmanipulationsoftheperiodthrowsomelightonthe
matter.OneofHara’sclosestfriendswasUchidaShin’ya,theshipping
natikin.In 1920,prior to the election,Uchidavisitedthe primeminis-
ter,whoconfidedthatthescarcityofpoliticaldonationsforeshadoweda
financialpanic.Uchida,whohadexpandedhisfleetrecklesslyduringthe
wat,promptlyapproachedthevice-presidentoftheSouthManchurian
Railwayandofferedforsalehisbiggestship,bythena whiteelephant.
Thevice-president,a Seiyukaiexecutive,cancelledan existingcontract
fora shipandboughtUchida’svesselinstead,ata grosslyinflated
price.Uchidaissaidtohavemadenearlythreemillionyenonthedeal,
andpresumablyrewardedhisbenefactorssuitably.

AtaboutthesametimetheSMRboughtanunprofitable coalmine
fromMoriKaku,who(likeUchida)hadbecomeoneof Seiyukai’s
bigwigs,foralmostamillionyenmorethanitsestimatedvalue.Adis-
contentedexecutiveof the companyexposedboth transactionsin a
newspaperarticle,andMitsubishi’spoliticalparty,thencalledKenseito,
institutedcriminalproceedingsagainsttwoSMRofficials.Uchidawas
wellpreparedforthislittlematter.Aftertheindictmentwaspresented
heproducedcopiesoflettersprovingthatMitsubishi’spoliticalrepre-
sentative,KatoTakaaki,hadbeennolessvenalthantheaccused. One
letter,from Katoto Uchida,read: “... todayyourelderbrother
Tetsurocametovisitme,andIreceivedfiverareobjectswithgrati-
tude.” The “rare objects,”Uchidasaid,were 10,000-yennotes.After
that Kato’sKenseito,suddenlyon the defensive,pursuedthe railway
caselistlessly,andthedefendantswerefoundinnocent.Butofcourse
theseglimpsesbehindthescenesdidnothingto mollifypublicdistrust
ofpartypolitics.

By1921,whenthe postwardepressionwasat its worst,Harawasin
deeptrouble.Hatedbytheleft,discredited in theeyesoftheliberals,
andresentedbythemilitary,healsocameunderattackfromtheultra-
nationalistsandthe“menofchivalry.”Theyblamedthe“liberal’’Hara
forhis failureto launcha strongerAsianpolicy.The zaibatsutoo
weteunderattack,not onlyfromthe left but alsofromidealistic
tightistswhoresentedtheircorruptionoftheemperor’sgovernment
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andtheimpoverishmentofhissubjects.Therehadbeendemonstrations
outsidemanyzaibatsuhomesandoffices,andoneof SuzukiShoten’s
warehouseshadbeensetafire.

PerhapstheleastpopularfinancierwasBaronYasudaZenjiro,who
wascomparedwithJohnD. Rockefellerforhisreputedstinginess as
wellashisfortune,whichwasbelievedtobenearlytwobillionyen.An
obsessivelyactiveman,Yasudafoundoccasionalrelaxationat hissea-
sidevillain Oiso,notfarfromMitsuiHachiroemon’s residence.One
autumndayin 1921aninsistentyouthblusteredhiswayintoYasuda’s
presence,excitedlysetforthhisvisionaryschemefora workers’hotel
in Tokyo,anddemandeda contributionforit. Yasudaapparentlywas
not alarmed.Likemanyzaibatsuchieftains,he wasa generouscon-
tributortorightistorganizations—notablytheBlackDragonSociety—
andfeltentitledtoimmunity. Buttheunbalancedyouth,actingonhis
owninitiative,thoughtnothingof baronialrights.Enragedby the
rejectionofhisproposal,hestabbedYasudatodeathonthespot.

ThetragedywasparticularlydistressingtotheMitsuis,sinceYasuda
wasnotonlyamemberoftheirclassbutakinsman.(Yasuda’sdaughter
andgrandsonwereconnectedbymarriageto separatebranchesofthe
Mitsuiclan.)Withthedeathof thetycoonthelivesof Mitsuifamily
heads,alwayshedgedaboutwith protocol,becameevenlessfree.
Guardswerereinforcedattheirhomesandvillas,andtheroutesthey
tookto andfromtheirofficeswereplannedcarefullyto avoidtrouble
spots.A daughterof MitsuiMorinosuke,presidentof Bussanin the
1920s,remembersoccasionswhenrightistsarmedwithswordscameto
theirhouseandshoutedmenacingly.Duringa shippingstrike,union
demonstratorsassembledaroundthehouseandMorinosukecouldnot
goout.WhenexecutivesofBussancameto seehimonbusiness, they
disguisedthemselvesasservantsandslippedinandoutthrougha side
entrance.

PrimeMinisterHarawaslesscautious,bothby temperamentand
becauseofhisposition.HetrustedTokonamitoprotecthimfromthe
radicalsandthoughthehadservedtherightistswellenoughtoexpect
theirgratitude.Nevertheless,hisfavoritismtowardthezaibatsuandhis
complaisanceaboutcorruptionwereheldagainsthim.Alsohehad
defiedToyamaMitsuruby opposingthe betrothalof CrownPrince
Hirohitoto a noblewomanofSatsumalineage,therebyexposinghim-
selftoaccusationsthathehadcommittedthecrimeoflesemajesty.With
respecttohisconductofforeignaffairshewasvulnerableto criticisms
ofnationalists,andhisoppositiontothedominationofthearmyand
navyhadnotmellowed.

The “invisiblegovernment”struck on November4, 1921,soon
afterCrownPrinceHirohito’sreturnfromavisitto Europeanda few
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daysbeforetheopeningoftheWashingtonConferenceonnavaldis-
armament.AsHarawaspassingthroughTokyoStationtoboarda
train,ayoungrailwayemployeerusheduponhimandplungedadagger
betweenhis shoulderblades,killinghim.Theassassin,a nationalist
fanatic,madenoresistance.Afterhisarrestheexplainedearnestlythat
Harahad“‘defiledtheconstitution”byassumingthenavalportfolioin
theabsenceof theminister,whohadgoneto Washington.Police
authoritiesacceptedthisnaivestory,aswellasthekiller’sassurancethat
hehadactedaloneandunaided,andtheyconductedonlyacursoryin-
vestigation.Aftersecuringtheassassin’sconvictiontheyconsignedthe
caseto oblivion. |

Hadtheypursuedtheirinquirytheresultswouldhavebeenmost
revealing.Forinstance,it wasknownin highercirclesthatPrince
KonoeFumimaro,a relativeoftheimperialfamilyandaprominent
memberoftheHouseofPeers,hadbeentoldinadvanceoftheplotto
killHara.HisinformantwaslokiRyozo,aprominentpublisherandan
ultranationalistboss connectedinconspicuouslywith Toyamaand
UchidaRyohei.ShortlybeforetheassassinationIokihadsaidthatwith-
inthenextdayortwoHarawouldbeattacked.Konoehadgoodreason
tobelieveIoki,hisadviserandconfidant.Why,then,hadhenotinter-
vened?ConsiderthefactthatKonoewasa sponsoroftheDobunkai,
whichadvocatedaggressiveexpansioninAsiaandconductedextensive

. operations,bothopenandsecret,onthecontinent.Hara,in tryingto
silencetheuproarcausedbyJapan’shard-boiledpolicytowardChina,
hadassumeda gentlertonetowardPekingandwasalsoopposedto
continuingtheSiberianintervention,oneaimofwhichwasto protect
ManchuriafromRussiancommunism.Harawaspreparedto accept
attheWashingtonConferencea relativedowngradingoftheJapanese
navy.Buta powerfulnavalforcewasvitalto the expansionistam-
bitionsharboredbyKonoeandhiscohorts.Theprince,therefore,had
reasonenoughtowishthepremier’sremoval.Thereisnoevidenceto
showthathewasactiveintheplot,buthissilencewouldhavebeenin-
terpretedastacitconsenttothedeed.Theauthorofthescheme, who-
everhe was,wouldthenhavefeltfreeto issuea discreetlyphrased
otderthat,passingdownthe ultranationalistnetwork,wouldreach
somepatrioticsimpletontrainedtokillforthesakeofthe“national
essence.”

The publicitysurroundingthis and other politicalkillingswas
damagingtoJapan’sinternationalreputation.But,infairness,it should
berememberedthat“‘governmentbyassassination”wasbynomeansa
Japanesemonopoly.InthateramostofEuropewasmurderously split
betweenforcesdemandinganewutopiaandthoseclingingstubbornly
to oldprivileges.It wasthe epochof coups,pogroms,and Putsche
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perpetratedby secretsocietieswhosenamesandcauseswerelegion.
(orselfish)zeal,patriotsdrewbloodinthenameof theWithselfless

Withequalgustotheyslewforor Romanovs.Hapsburgs,Bourbons,
greaterIslam,a revivalof theTurkicrace,Ukraineforpan-Slavism,

or Rumaniafor StandardOil. In the earlypostwarthe Ukrainians,
yearstherewereliterallythousandsofpoliticalmurdersinEurope
(morethanthreehundredinGermanyduring1920and1921alone),

blood-notto mentionsocialistrevolutionsandcounterrevolutionary
lettingson an appallingscale.

werequiterestrainedinthe JapanesenationalistsBycomparison
of“EightCornerspoetically,theirutopia,whichtheycalled,seeking

the World under One Roof.” For example,Hara’skiller, although
to twelveyearsinprisonandservedhailedasa patriot,wassentenced

hisentireterm.Whentheprisondoorsclosedbehindhimmenofthe
werestillonthe streetsstagingtheirdemonstta-oppositepersuasion

Bolsheviks,byJapaneseyettherewerenoatrocitiestionsandstrikes,
asor Brownshitts,Blackshirts,byCossacks,massacresnorretaliatory

occasionalandimprisonment,in Europe.Despitethe harassment,
of workerscon-andlaborleaders,organizationmurderof socialists

tinuedandthenumberofunionistsswelledintothehundredsofthou-
ofmassdischargesbut notostracized,werepersecutedsands.Radicals

thatitsawtoleaderscoolheadedJapan’sandstrikerswereavoided,
thenationwasnotirrevocably splitbetweenleftandright.

a fewsignifi-andevengrantingthedissidentsYet,whiletolerating
themili-thezaibatsudrewclosertothebureaucracy,cantconcessions,

by thebridgedbeingdifferencestheirtary,andtheultranationalists,
nothoughtentertainedTheycollectivism.commonfearofproletarian

whichorevenwithsocialdemocracy,withsocialism,ofa compromise
provocationsof the emperorsystem.Avoidingwastheantithesis

bidedtheirwheneverpossible,thecombinedforcesof conservatism
timewithpatience.

Two weeksafterHara’sdeathHirohitobecamePrinceRegent,
takingovertheimperialdutiesofhismentallyderangedfather.Butthe
newregimewastoleavethenationalpolicyintact:despitethechanges
thathadtakenplaceintheworld,andthebroadeningeffectofforeign
traveluponhispersonaloutlook,Hirohitointroducednopoliticalin-
novations.Japan’srealmastersstillclungtotheoldMeijidream—now
tantalizinglycloseto realization—andsubordinatedallelseto thetask
ofstrengtheningandexpandingtheempire.
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inAllItsGlory

THEGRANDEURTHATwasMrirtsurteacheditsapogeein the1920s,
whichbroughtaseriesofdizzyingsuccessesthatseemedtoassurethe
Houseofimmortality.TheMitsuinameandblazonwereknownaround
theworldwhereverbusinesswasdone,throughBussan’sbranchesin
fifteencitiesof the United States,France,Germany,England,and
Australiaandsome thirty-ftvecommercialcentersoftheFarEast.
WhenJapaneseofprominencetraveledabroad,theywerecustomarily
takenin towbyBussan’s branchmanagersor by executivesof such
prestigioussubsidiariesasSociétéAnonymeFrangaiseBussaninLyons,
DeutscheBussanAktiengesellschaftinBerlin,or MitsuiBussanSouth
Africa(Proprietary)Limitedin CapeTown.ThemenofMitsuiwere
muchbetterpreparedthanJapaneseconsuls,or evenambassadors,
to providethe most suitableaccommodations,introductions,and
entertainmentbecausetheyknewthe countryandits peoplethor-
oughly,hadamplefunds,andcommandeddeferentialtreatmentinhigh
places.

It wasestimatedbyqualifiedobservers,andnotdeniedbycompany
executives,that the Houseof Mitsuiheldassetsin excessof onebillion
yen,a magicfiguretranscendinganyracialor nationalprejudicethat
mightlurkinthemindsofforeignhosts.Anexperience recountedby
a MitsuiMiningexecutive,whowassenton an overseasmissionby
obantoDanTakuma,seemstohavebeentypicalofthereceptiongiven
Mitsuimentravelingabroad:“EverywhereintheU.S.andEngland,
I foundthatthebusinesscardof Mr.Danwasa powerfulpassport.
Bysimplyproducinghiscard,introducingmeto whomeverI visited,
I waswarmlyreceivedandaccordedhospitality.Atfactories,I could
inspecteverythingand,whiletraveling,I encounterednoinconven-
ience.IwasimpressedonceagainbythereputationthatourMitsui
had.”

Forthesamereason,most foreignnotablesvisitingJapanwerere-
cipientsof the ministrationsof Mitsui,whichcommandedsocialre-
sourcesandskillsfarexcellingthoseoftheMinistryofForeignAffairs.
ThepalatialmansionofBaronMitsuiHachiroemonandMitsuiGomei’s

212
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imposingTsunamachiClubinTokyoservedthesamepurposeashad
theoldRokumeikanin demonstratingto outlandersthatJapanwas
indeeda modernnationwellversedin thewaysof theWest.There
wereluxuriousMitsuiclubsinotherJapanesecitiesalso,andcomfort-
ableoneseveninremoteareaswhereMitsuiminesandindustrialplants
wereoperating,sothatguestscouldbetreatedto anextensivetourof
thecountrywithouttheneedtomakeanyindependentarrangements—
ot thepossibilityofseeinganythingdisadvantageousto theconcern’s
image.

TheTsunamachiClub,builtin 1913in theMitadistrictof Tokyo,
adjacentto KeioUniversity, wasdesignedby the Britisharchitect
JosiahConder(1852-1920),creatorof the Rokumeikanand many
otherJapanesepublicbuildings.Thestructure,whichappearsto bea
Renaissancepalazzomatedback-to-backwitha Victorianmansion,is
stillusedbytheMitsuigroupofcompanies forstylishentertaining.

Mitsuiandotherzaibatsuhousesmaintained suchfacilities,staffed
by foreign-trainedstewards,hostesses,and interpreters,mainlyfor
businesspurposes;butsomeoftheirmostlavishhospitalitywasof-
feredin theinterestsofdiplomacy.Fordecadesa smallbandofinter-
nationally-mindedbusinessmenhadbeenworkinghardto improve
Japan’srelationswithWesterncountriesby arranginghigh-level,
person-to-personcontacts.Amongthosemostactivein cultivating
friendshipsin the English-speakingcountrieswereCountKaneko
Kentaro,his brother-in-lawBaronDan, BaronMasuda,Viscount
ShibusawaEiichi,MitsuiBank’sIkedaSeihin,KushidaManzoof
Mitsubishi,andtheheadsoftheAsano,Furukawa,andOkurazaibatsu
families.Thesemenmadefrequenttripsabroad,andtheyrepaidthe
bountyof theirforeignhostsmunificently whenthe latterandtheir
familiesvisitedJapan.

Suchdiplomaticentertainingbecamemorenecessaryandconsequent-
lymoresumptuousasthetempoofJapan’scommercialrivalryand
continentalexpansionaccelerated,arousingfearandresentmentamong
competitornationsin the West.In 1920,afterJapanhadinfuriated
WashingtonbysomeespeciallyarrogantviolationsoftheOpenDoor
Policyin China,theanti-Orientallobbyin Californiawaspressingfor
theenactmentofseverallawsexcludingnewJapaneseimmigrantsand
severelylimitingtherightsofthosealreadyresidinginthestate.Inan
effortto defeatsuchdiscriminatorylegislationtheJapanese-American
RelationsCommittee,comprisingthegentlemen-associatesofMitsui
mentionedabove,sponsoredtwoconferenceswithAmericancol-
leagues.InonedelegationinvitedtoTokyowereanumberofCalifor-
nia’spoliticalleaderswhowereconcernedovertheanti-Japanese
legislationpendingintheirstate;theotherconsistedofindustrialists,
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fromtheeasternUnitedStates.Amongtheandeducatorsbankers,
topexecutivespresidents,universitywereseveralwilllattermenofgood
Kodak,NewEastmanElectric,Westinghouseasof suchorganizations
andtheNewCorporation,InternationalAmericanYorkLifeInsurance,

of theAlsoattendingwereaformersecretaryYorkStockExchange.
com-welcomingTaft’sbrother.TheJapaneseandPresidenttreasury

andViscount Shibu-mittee,headedbyPrinceTokugawaYoshihisa
plutocracy.thetoplayerofJapan’ssawa,represented

of delegatescontingentthesecondarrivaltheirofeveningtheOn
Club,thePeers’atreceptionanelaborategivenwerewivestheirand

fortheira Nohplaywaspresentedwhereamongotherdiversions
broughta roundofdinners,luncheons,Thedaysthereafteredification.

andgardenpartiesgivenbyPrimeMinisterHara,ForeignMinister
(whoseTakamineandBaronMitsuiHachitoemonUchidaYasuya,

son).Whenallpend-toCountUchida’swasbetrothederanddaughter
agreedupon,theandresolutionshadbeendiscussedingproblems

andtheirladies(allcladin kimonomadeupby theAmericans
Storeand presentedbythe Japanesecom-DepartmentMitsukoshi

Hotel.“ItwasagrandpartyattheImperialafarewellattendedmittee)
athehostsandguests,”a cordialspiritbetweenin creatingsuccess

asmuchtoward. . . contributedfunctions“Thesereported.chronicler
itself.’”?andamityoffeelingastheconferenceunderstanding

gardenand dinnerparties—Thesceneof Tokyo’smostexclusive
andthirty-acrethemansionfamily—wasexceptforthoseoftheimperial

clanheadofthetitularTakamine,estateofBaronMitsuiHachiroemon
Ashosttoprotocol.oftasteandinternationalanditsarbiterinmatters

invitedhisheor in delegations,visitors,individuallyinnumerable
thewholeJapanesebutitwasthewholeclan,indeedpersonally;guests

inof suchopulencethatgavetheparties.Thepresenceestablishment,
wouldneverneighborhood,undistinguishedanotherwiseImai-cho,

estateThehigh-walledbythecasualobserver.havebeensuspected
ononlythroughnarrow,windingstreetsflankedcouldbereached

ofthelowereithersidewiththesmallshopsordrabframedwellings
by un-middleclass.At the topof a steepgradeonewasconfronted

sentries.markedsteelgatesguardedby
ofinvitedWhenthoseportalsswungopentoadmitthe limousines
trees,ex-overarchingofguests,a verydifferentscenewasrevealed,
enticingwhichoneglimpsedbehindhedgesandwindinglawns,tensive

inNestledJapanese.andinthemannerbothintheEnglishgardens,
stonewerebamboos,lacyorofsuppleerovesoftallpinesandcedars,

besidelanternsandpagodas,quaintlittleshrines,andarusticteahouse
rocksthathadbeenbroughtshapedcuriouslyamongabrookburbling

Thestreamtherealways.lyingbeenhadasiftheyfromafarbutlooked
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otiginatedin a miniaturewaterfallcopiedfromthesacredcascadeof
OtowabelowKiyomizuTemplein Kyotoandflowedintoa lotus-
fringedpondaboundingwithgoldenandvaricolored carp.

Themansionitself,liketheoriginalMitsui-gumibuilding,hadbeen
designedbyanamateur—inthiscaseHachiroemonhimself—andbuilt
bytheShimizucompanysoonaftertheRusso-JapaneseWar.Rambling
amongtheparklikegrovesandcopsesoftheestate,themansionwas
toobigto beseenor photographedasa whole,whichmayhavebeen
justaswell.Likemosthomesofthewealthybuiltduringthatfirst
quarterofthetwentiethcentury,itwasablendofJapaneseandWestern
elements,withthe austerebut gracefulnativearchitecturein uneasy
juxtapositionwithEuropeanornateness.

For Japanesegueststhereweresometraditional-style roomswith
tatamifloors,slidingpaperdoors,andceilingsofrichlygrainedwoods.
Suchroomshadnofurnitureexceptonelowtable,squaresilkencush-
ions,andanoccasionalscreenpaintedbysomenotedartistofold.This
simplicitydramatizedthetokonoma,a stagelikealcove,inwhichthere
wouldbea pricelesshangingscroll,changedwiththecycleof the
seasons,asuperblysimpleflowerarrangement,andperhapsapieceof
potteryora bronzewitha longhistoryofitsown.

TraditionalJapaneseliving,however,hassomeconspicuousdraw-
backs.Theroomsareunheatedinwinterandinfestedwithmosquitoes
in summer.Peopleaccustomedto thecomfortofchairsandbedsfind
itanordealtositcross-leggedonthefloorandtosleeponthinmats.
TheMitsuishadlongsinceabandonedthesepracticesandlivedina
stylethatwhileretainingsomeof the estheticfeaturesof oldJapan
affordedall the comfortsand conveniencesof the Westernworld.
BaronHachiroemonhad not wornkimonosincehis worldtour in
1909,andhissonsalsodressedinEuropeanclothesexclusively.The
ladiesworekimonoorWesterndressasoccasionrequired,butallthe
membersofthefamilysleptinsoftbeds,dinedattable,andevenwore
theirshoesin somepartsofthehouse.

Fromtheoutsidethemansionat Imai-chowasnotparticularlyim-
pressive,buttheroomsusedforentertainingwouldhavedonejustice
to anyEuropeanmillionaireorroyalpersonage.Thekeynotewasa
tastefulbutunashamedlavishnessthatincludedcofferedceilingsin
baroquestyle,prismaticcrystalchandeliers,parquetfloors,oriental
rugs,oak-paneledwalls,Gobelintapestries,hand-carvedperiodfurni-
ture,andgilt-framed oilpaintings,thesplendoroftheensemble mul-
tipliedbymanymirrors.If therewasa differencebetweenthisdecor
andthatdisplayedbyHachiroemon’sEuropeancolleagues,itwasthat
nearlyeverythingto be seen—includingthe tapestries,oil paintings,
andchandeliers—hadbeenmadeinJapan.
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At dinnerchezMitsuitheynot infrequentlyseatedthirtyor forty
guestsinthespaciousdiningsalon,yetsomehowBaronMitsuiandhis
experiencedladygaveeverygatheringafeelingofcordiality.Thiswas
nomeanfeat,consideringthatonanaverageoccasiononemightmeet
guestsofhalfadozennationalitiesandofwidelydisparatesocialand
professionalbackgrounds,usuallyincludinga fewJapanesepeersor
evenarelativeortwooftheimperialfamily.Presidingoverthesplendid
tablebedeckedwithflowers,crystal,andheirloomsilver,thebaronwas
atthepeakofhisform.Asonevisitingforeignerdescribedhim,“His
facewaslongandkeen,resemblingthoseofwarriorsin theoldJapa-
neseprints,andthesinglegleamingdecorationsuspendedona ribbon
almostcoveringhisshirtfrontwasa finaltouchto thepicture.”Ifhe
hadbeenportrayedinacinema,noonecouldhaveresembledhimmore
thana contemporaryofhis,theHollywoodactorAdolpheMenjou,
waxedmoustacheandall.

Thebaronalwayssatstifflyerect,perhapstocompensateforhis
avetageJapaneseheight,but therethe stiffnessended.He gavethe
impressionofbeingonfriendlytermswitheachofhisguests,fixinghis
gazeupononeortheothersuccessivelyasifconveyingsomepersonal
message,raisinghiswineglasstoadistantladyormotioningaservant
tofilltheglassofsomeforeignerwhoseemedillatease.Attheother
end of the table,the baronesstook carenot to distractattentionfrom
herhusbandortooutshineanyofherguests.Hersilksandjewelswere
ofthefinestquality,butunobtrusive.Shemadenoattemptto beviva-
cious,yetwithoutchangingtheexpressionofherratherlong,patrician
faceshemanagedbygracefulgesturesto sethercompanyatease.This
performance(forsuchit musthavebeen,anda strenuousoneat that)
wasachievedwithscarcelya wordofEnglishspoken,or ofanyother
foreignlanguage,becausetheMitsuis,despitetheirfrequenttravels
abroad,werepoorlinguistsandusuallypreferredto besilentrather
thanriskridiculebyspeaking.

Whateverthoseprincelyrepastslackedinconversationwasmadeup
in otherways,however.Aftera visitto Japanin theearly1920san
Americanwriter,IsaacMarcosson,wrotein theSaturdayEveningPost:
“AteveryJapanesedinnertheguestgetsa souvenirofsomekind....
At BaronMitsui’sdinnersthesefavorsaremagnificent.Onone oc-
casionheaskedeachoneofthedinerstoindicatethebitoflandscape
inJapanthathelikedbest.Whenallthechoiceshadbeenrecordedthey
weregivento oneofthemosteminentofJapaneseartists.Twoyears
latereachguestreceivedhispicturehandsomelyframed.’’4

Althoughthesettingforthebaron’sdinnerswaspurelyEuropean,
withnohintofJapanexceptinthefeaturesofthenativeguestsand
servants,thevisitorwasnotlikelytoforgetwherehewas.Wherever
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blackonelookedonewaslikelytoseetheadoptedSasakicrest—four

silverware,upontheembossedwascenters—whichsquareswithwhite
uponthemotorcars,paintedkimono,wovenintothelinenandformal

Inornaments.personalintoandworkedprinteduponthestationery,
crest—threeakersusedtheMitsuisSasaki,ofeyes”tothe“fouraddition

tree,inwhiteuponablackback-andthefruitofthepaulownialeaves
family.bytheimperialoneusedtoeround—similar

of theMitsuisandobservationstheirrecordedvisitorsManyforeign
aboutinformationanyfindtodifficultbutitisverytheirenvironment,

the clanin domesticsources.Membersof the Mitsuifamilies,likethe

reticentaboutpublicityand theKrupps,wereextremelyRothschilds
theirprivacy,partlybe-defendinginsuccessfulmoreweremuchand
business.Forexample,in the publishingcausetheywereinfluential

the OsakaMainichitheycontrolledthroughthe Oji PaperCompany
andtheyownedtheChugatdailies,oneofthemostpowerfulShimbun,

journal.Thelatter,foundedbyJapan’sleadingeconomicShogyo,
privatebulletinofMitsui’sin1876asanoutgrowthTakashiMasuda
thonKeizaiShim-NVlaterbecametheauthoritativeofmarketquotations,

bun.
observedexceptions,press,withnotable(andsporadic)TheJapanese

thatappliedtheMitsuisthatwasalmostasstrictasa tabooconcerning
abouttheMitsuibusinessmaterialPublishedhousehold.to theimperial

exceptthemselvesto theMitsuismadeanyreferencesseldomconcern
Yamadabiographer,Onefrustratedsources.byofficialthosereleased

onthehistoryoftheHouse,foundan authorityalthoughTaketaro,
anylivingmemberofit.“Aninterest-himselfatalosseventodescribe

ingfeatureofMitsuiisits galaxyofablemen,”he wrotereferringto
these“Besidesandnamedafewof themostprominent.itsemployees,

Butsuchmenamongthefamily.banto,theremusthavebeentalented
tolearnareunablesothatweabovetheclouds’are‘enshrinedpersons

theirwhereabouts.’
somuchspacetothebantoandsolittlefordevotingApologizing

he explainedthathe couldfindonlytheto the Mitsuisthemselves,
andaboutfinanceaboutthem,eveninmagazinesinformationscantiest

approach-journalistJapanesetheideaofamereObviously,business.
wasunthinkable.personallyfiguresingsuchgodlike

by theeldersofMitsuiGomeiinculcatedSuchawewasdeliberately
thatthe concernwasofthefactin recognitionasa businessprinciple,

assuch.Thustheheadofandshouldbeoperatedanempireineffect
fromreverencecommandingasanemperor,clanwastreatedtheMitsui

andexactedgoverningtheactualdidtheobanto,whohis“shogun,”
on theboardofdirectorsfromhis “ministers”almostequalreverence

executivesLessercompanies.theindividualheadingandhis“daimyo”
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andemployeeswereexpectednotonlytorespectthishierarchy—just
astheyrespectedthatofthelargerempire—butalsoto besincerely
thankfulforthebenevolenceoftheirrulers.

BaronMitsui’ssubjectswerekindlytreated,indeed,andmadetofeel
thattheybelongedto his“family.”If thepaywaslow,therewasno
anxietyoverlosingone’sjob.Asinafamily,theindividualityofeach
memberwastakenintoconsiderationandemployeeswerenotpushed
to thebreakingpointin theinterestsof efficiency.However,insome
waystheyweretreatedaschildren.Loveaffairswithinthecompanies
wereforbidden,and if maleemployeeswere caughtmeetingtheir
femaleco-workersoutsidetheofficetheirsuperiorswerereprimanded.
Marriagebetweenemployeeswasforbidden,andyoungeroneswere
scoldedabouttheirlanguage,grooming,andeventheirmannerofbow-
ingto superiors.

BaronMitsui’sinsistenceuponprotocolwaslegendary.Onepresent-
dayexecutivein thecompany,thena freshmanclerk,recallsthatout-
sideMitsuiHachiroemon’sofficetherewerethreeseparatewaiting
rooms,oneformanagingdirectors,oneformiddleexecutives,anda
thirdforthelowlyrankandfile.Anemployeevisitingthisoffice,even
onsuchasimpleerrandastogettheimpressionofthebaron’ssealupon
a document,wouldfirstinquire:“Ishisgracioushighnesspresent?”If
hewas,thevisitorwouldbeusheredintooneoftheanterooms.While
awaitingthesovereign’spleasure,hemightbeservedteaandsweets,
butthesewouldbeofdifferentqualityforeachsociallevel.Nonebut
themostdistinguishedpersonageseverwentintothegreatman’soffice.
Directorswerenotactuallyforbiddentoenter,butcustomarilyavoided
doingso.Whentheponderousdoordidopen,suchavisitorwould
approachonlyasfarasthethresholdand,afteraprofoundobeisance,
conducthisbusinessthroughthedoorway.

Anotherexecutive,thenworkingat MitsuiChemicalCompany,re-
membersthatwhenboardmeetingswerehelditwashisdutyto escort
oneoftheMitsuis,adirector,fromhiscartotheboardroom.Although
thatMitsuiwasonlyinhisthirties,thechairman,president,andother
directorsofthechemicalcompanyhadto standupandbowdeeply
whenhe entered.Executivesof lowerstatusseldomsawanyMitsuis
exceptata distanceandonlytheniftheyworkedin oneof the Tokyo
offices.However,theyknewhowHis HighnessHachiroemonXV
looked,foron NewYear’sDaytheyweredulyassembledto hearhis
congratulatorymessagereadaloudandtobowdeeplybeforehisphoto-
graph,justasschoolchildrenbowedtoapictureoftheemperor.

Mitsui’shigh-rankingofficersinTokyo,however,werepermittedto
meetBaronHachiroemonin person.EachNewYear’sDaytheycon-
gregatedattheTsunamachiClub,orsometimesatthegreatmansionin
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headsandoftheMitsuifamilytoalleleventobepresentedImai-cho,
tothemreadwasconstitutionclantheoccasionsOnthosetheirwives.

(or ratherthosepartsof it that werenot secret),justas the Imperial
to servicemen.PreceptstoSoldiersandSailorswerereadperiodically

line(oneformawouldovertheexecutiveswasWhenthisceremony
oftheirwouldguessthattheystoodintheorderofthecapitalization

eachtobowingtime,aoneatadvanceandcompanies)respective
theguestswereregaledwithmemberoftheclan.Thisritualcompleted,

sotinycupsof coldsakéandbits of driedsquid.Suchrefreshments,
andpheas-thermidor,lobstersfromthejuicybeefsteaks,verydifferent
obviouslysetting,sametheingueststoforeignservedglassantsunder

leftwerea matterof traditionratherthanfrugality,butpresumably
peoplewerethattheJapanesethepartakerswitharenewedawareness

stilla longwayfromaffluence.
Moredreadedthanthoseannualordealsweretheweeklyhigh-level

managingafternoonEachThursdayheldattheheadoffice.meetings
wereassembled,andmajoraffiliatesofthemaincompaniesdirectors

togetherwiththedirectorsofMitsuiGomei,toreviewtheconcern’s
of BaronDan,and usuallyin theUnderthe chairmanshipactivities.

andtwo otherfamilyheads,theun-presenceofBaronHachiroemon
upontoexplainofbeingcalledfacedtheprospectexecutivesfortunate

beings)fortheearsofthosecelestialappropriatelanguage(intheformal
theresultsoftheirhumbleeffortstopromotethewelfareoftheMitsuis’
terrestrialempire.

duringmeetingsofthe riikai,Verydifferentwastheatmosphere
ot boardofdirectorsofGomei,thegeneralstaffoftheMitsuiempire.

TakaminemadeIn the traditionof the House,BaronHachiroemon
anddirec-menashisobantotrustworthytopickcompletelyeveryeffort

upto themandtors;then,havingmadethatchoice,helefteverything
andtherewasbickering,Occasionallythereafter.showednofavoritism

colleagues.theirto thebaronaboutcomplainedexecutivesdisgruntled
thejobtohim;Atsuchatimehewasheardtosay:“Ihaveentrusted

hehadhispersonalAlthoughdon’tbothermewithtrivialmatters.”
ofhisrijikaiasiftheywerefull-hetreatedmemberslikesanddislikes,

family.fledgedmembersofthe clan,or evenof hisimmediate
tieswithDan,hadclosechairmanincludingOfthosefivementhree,
in1897fromHarvardwasgraduatedTokutaroSakaiStates.theUnited

thebusinessenteringbeforeministeranEpiscopalandwasordained
Club,heoftheTokyoHarvardaspresidentworldinJapan.Serving

andspecializedcommunitywasinclosetouchwiththeforeignbusiness
shepherdingandentertaining,receiving,forin makingarrangements

manofextraordinaryaKikusaburo,FukuiJapan.overseasvisitorsto
formanyyearsNewYorkofficeMitsui’stalent,hadmanagedbusiness
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andhadanintimateknowledgeofAmericanbusinessanda wideac-
quaintanceamongitsleaders.A lessconspicuousassetwashisfamily
connectionwithAikawaGisuke,anotherofJapan’sfast-risingindus-
trialists,andwithAikawa’s brother-in-law,KimuraKusuyata,chief
managingdirectoroftheMitsubishiconcerninthe1920s.

ThemostintriguingfigureontheboardofMitsuiGomeiwasAriga
Nagabumiwho,mostunusually,hadnotenteredMitsui’semployuntil
twelveyearsafterhisgraduationfromTokyoImperialUniversity.
BroughtinbyInoueKaoruin 1902,hehadrisenswiftlyto a director-
shipinGomeiandthepresidencyofMitsuiBank,perhapsbyvirtueof
hisexperiencein Seiyukaipartypoliticsandhisconnectionswiththe
militaryandJapan’s“invisiblegovernment.”Ashasbeenmentioned,
hislawyerbrotherNagaohadbeenalegaladvisertotheJapanesearmy
andalsoto theYuanShih-k’aigovernmentin thenewRepublicof
China.Thefifthmember,OshimaMasataro,leftlittletraceofhispres-

ence exceptarecordofmorethanthirtyyearsofunblemished service
withMitsuiBank.

WhatthesefivemendiscussedwithBaronHachiroemonin thein-
nermostkeepofMitsui’sheadquarterswouldnothavebeenrecorded,
butthesubjectsmusthaverangedfarbeyondthedailyproblemsof
individualcompaniesandprobablydealtwithglobalstrategyrather
thandomestictactics.AnAmericanindustrialistwhometallofthemin
1923waspuzzledbytheirseemingunconcernwithmattersof dollars
andyen.“Youcouldn’tseewhereanyoneofthemwasabusinessman,
asweunderstandit,”hemarveled.‘““Theydidn’tconveytheimpression
ofbusinessatall,andyetthey’remixedupin everydamnkindofbusi-
hessinthecountry.’’®

Thatgeneralstaffwastypicalof MitsuiGomei’sleadershipduring
thefirstthirty-fiveyearsofthetwentiethcentury.Therewasalwaysa
commanderinchief,withanintimate,practicalknowledgeofthecon-
cern’sdomesticandinternationaloperations—financial,industrial,and
commercial—tocoordinatestrategies.Andhehadhisassistants,special-
istsinvariousaspectsofbusinessandprivytointricatedetailsvitalto
theconcernbutofsoconfidentialanaturethattheycouldbeimparted
onlyin talk.

Althoughthosemenmadecollectivedecisionsaffectingthewhole
nationandits future,fewof the individualsarerememberedtoday.
Therewerealwaysoneortwowhoweregivenstarbillingasfrontmen
for the reticentMitsuis,but the restwereexpectedto be quietand
unobtrusive.Howeverindispensabletheymighthaveseemedto beat
a giventime,alwaystherewereunderstudieswaitingin thewingsto
playthesameroleswhenevertheoccasionarose.Collectivelytheywere
thebrainsoftheHouse,butindividuallytheywerenotsignificantinthe
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grandhierarchyofJapan’spowerelite;andwhentheypassedfromthe
stagetheywereforgottenunlesstheyhappenedtoachievesuccessin-
dependentlyortoattracttheunwelcomeattentionofthepressinadvert-
ently.

Tobea permanentmemberoftherulingeliteoneneededmorethan
brains,education,position,or wealth.A manwith all thesequalifica-
tionswasstillanoutsiderunlesshewasaffiliatedbybloodormarriage
witha familyofhighstatus.Atthetop,ofcourse, wastheimperial
familyandits collateralbranches,followedbythefamiliesof former
courtnobles,shoguns,daimyo,high-rankingministersoftheshogunate
ordaimiates,thehereditarypriesthood,andthesamurai.Membership
inthesamuraicastewastheminimumqualificationforbelongingtothe
aristocracy,butformerrankingwithinthesamuraihierarchy wasless
importantthanthecontributionone’sancestorhadmadetothesuccess
of theMeijirevolution.

Suchwerethe criteriafor membershipin thepeerage,established
eatlyin theMeijieraandcontinuedwithoccasionaladditionsuntil
1945.Thepeerage,virtuallysynonymouswiththerulingclass,con-
sistedofaboutonethousandfamilyheads,ofwhomatleastninehun-
dredwereviscountsorbarons.Andnearlyalltheheadsofzaibatsuand
othermerchantfamilieswhohadattainedthepeerageweremembersof
thelowestrank.It isquiteunderstandable,therefore,thattheyshould
havebeenconcernedalmostobsessivelywithimprovingtheirzegara,or
housestatus,bymarryingtheirsonsanddaughtersadvantageously
intohousesofhigherrank.Thisdeterminedeffort,encouragedbymore
exaltedbutlessmoniedaristocratswithmarriageableoffspring,ledto
theformationof financialketbatsu,or familycliques,whichgradually
hadwrestedcontroloftheeconomy fromthelandedaristocracy.

TheMitsuiclanwastheoldestandmostsuccessfulofthemerchant
keibatsu;andwhentheMeijirevolutionliberatedthechonincastefrom
feudal restrictions,the Mitsuiswereable to climb the socialladder
tapidlybyastutedeploymentoftheirnumerousprogeny.In orderto
contractanadvantageousalliance,however,anaspiringfatherrequired
theservicesofamatchmakerwhowasatleasttheequal,socially,ofthe
familybeingapproached.ItwasthegoodfortuneoftheMitsuistohave
at theirdisposaltheservicesofMarquisInoueKaoru,oneofthear-
chitectsof Japan’speerageandperhapsits mostindefatigablematch-
maker.

BaronMitsuiHachiroemon Takamine,whobecameheadof the
seniorKita-kefamilyinthe1890s,madebrilliantuseofhismatrimonial
resourcesto forgeoneofthestrongestandmostprestigious keibatsu
inthenation.Takamine’sfathermadeagoodstartbymarryinghimto
a daughterof CountMaedaToshiakiof Toyama,headof a junior
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branchoftheformer“Million-kokuMaedas,”oncetherichestdaimyo
familyinJapan.(PrinceKonoeFumimaro’smotherwasfromanother
branchof theMaedafamily.)MitsuiTakamine’seldestsonandheir,
Takakimi(thepresentHachiroemon),marrieda daughterof a court
noble,CountMatsudairaYasukiyo.TheCount’ssonYasumasa(Taka-
kimi’sbrother-in-law)waschiefsecretaryoftheimperialhousehold
andsubsequentlythesecretaryof LordPrivySealKidoKoichi,in
whichpositionhe conductedthe most delicateliaisonbetweenthe
governmentandtheemperor’s staff.(AfterthePacificWarKidowas
convictedbytheTokyowarcrimestribunalandsentenced to lifeim-
ptisonment,butMatsudaira,whoseroleinthewarconspiracywassaid
tohavebeennolessimportantthanKido’s,wasnottried.)Takakimiin
turn marriedhis youngestdaughterto a scionof the Asanofamily,
richestofthelesserzaibatsu.

BaronTakamine’seldestdaughterwasmarriedto MarquisNaka-
mikadoKeikyo,sonofacourtnobledescendedfromtheFujiwarasof
theHeianperiod;andtheirdaughtermarrieda sonofCountUchida
Yasuya,whoservedasforeignministerinseveralcabinetsandasin-
terimprimeministertwice,justaftertheassassinationofHarain 1921
andagainatthedeathofKatoin1926.Threeotherdaughtersfromthis
unionmarriedviscounts.

AnindirectrelationshipbetweentheMitsuisandtheimperialfamily
wasestablishedby unitinganotherof Takamine’sdaughterswitha
youngersonof PrinceTakatsukasa,a courtnoble,whosegrandson
matriedEmperorHirohito’sdaughterKazuko.Anotherof Taka-
tsukasa’ssons,chiefpriestoftheMeijiShrineinTokyo(headquarters
of modernShinto),wasweddedtoa daughterofPrinceTokugawa
Iesato,heirof Japan’slastshogun,who servedas presidentof the
Houseof Peersfor thirtyyearsuntil1933.ThustheHouseofMitsui
effecteda kind of neo-kobugattaiunion of court,shogunate,and
zaibatsu.To makethe unionbetweenthenobilityandthemerchant
classevenmorebinding,onegranddaughterof PrinceTakatsukasa
and of BaronMitsuiTakaminemarried“BeerKing”Magoshi
Kyohei,whooncehadbeenthelowestpaidclerkatBussanbutbecame
enormouslywealthythroughhiscontrolofJapan’sbrewingmonopoly.

TheessenceofMitsui’smatrimonialpolicywastheconviction that
nexttomarryingaboveone’srankandstationthebestpossiblechoice
wastomarryanotherMitsui.ThusBaronTakakimi’sdaughterKoko
marriedMitsuiTakanaga,headof the Isaragobranchof the clan.
YoungerbrotherTakasumimarriedHideko,daughterof Mitsui
Morinosuke,headoftheNagasakachobranchandpresidentofMitsui
Bussan.Morinosuke’sheirTakaatsumatriedTakamine’sdaughter
Reiko;andShizuko—anotherdaughterof Morinosuke—broketradi-
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tion andpolicyby marryinga grandsonofMitsuiGomei’sobanto
sinceallissignificant,MasudaTakashi.Thisintricateseriesofalliances

first cousinsHideko, and Shizuko—werethree siblings—Takaatsu,
II, whoseunclewasPrinceSaionjiKichizaemonof BaronSumitomo

com-helpedtoeliminateallianceTheMitsui-SumitomoKimmochi.
inbothhousesstrengthenedandthetwozaibatsupetitionbetween

theirrivalryagainstMitsubishi.
The Mitsuis’keibatsucitadelwasfortifiedwithbastionsmanned

onlyindirectlyrelatedtothe clanby bloodor mar-by subfamilies
whichincludedOnesuchclique,riagebutboundbymutualloyalties.

wasbasedonacommonChoshuheritage.twoformerprimeministers,
sonmarriedthedaughterofGeneralKatsuraPrinceIto Hirobumi’s

Taro,andIto’sdaughtermarriedanephewofMarquisInoue,Mitsui’s
protectorinthepoliticalworld.Ito’seldestdaughtermarriedhispro-

Kencho,hishomeministerandamemberoftégéViscountSuematsu
ofadaughtermarriedofItoandKatsuraAgrandsontheprivycouncil.

householdoftheimperialvice-ministeraMatsusuke,BaronShirane
whose sole functionwas to managethe emperor’sinvestments.

auditoroftie to Mitsuiwasmadethroughhisfather-in-law,Shirane’s
MitsuiBank.

andnephew,Shirane’smarriedofItoandKatsuraAgranddaughter
wife,(whoseTakasumiofMitsuithedaughtersonmarriedShirane’s

theCho-I).TocompleteKichizaemonHideko,isanieceofSumitomo
Kimmochi)Saionjiofdaughter(anieceSumitomo’sring,shukeibatsu

hadmarriedthesonof Mori Motonori,formerdaimyoofChoshu.
union,andforthisSaionji-MoriInoueKaoruhadbeenthematchmaker
TakasumiMitsuiforservicesamethesonperformedadoptedInoue’s

Onecouldventureaguessthatthiskinswoman.andHideko,Saionji’s
most refinedkeibatsuservedthepurposeof unitingthe moneyof

in-withthepoliticalhouseholdandtheimperialMitsui,Sumitomo,
byIto,Party,foundedcliqueintheSeiyukaiof theChoshufluence

withfundsfromthosewealthyandmaintainedInoue,andSaionji
families.

withMitsuiwasestablishedkeibatsuassociatedApotentmanagerial
Hikojiro,Mitsui’sgreatobantoofaroundthefamilyofNakamigawa

ofFuku-wasanephewitwillberemembered,Nakamigawa,the1890s.
teacherandtheleadingofKeioUniversitythefounderzawaYukichi,

sistermarriedMitsuiin theMeijiera.Nakamigawa’sof businessmen
marriedFujiyamaGomei’sdirectorAsabukiEiji,andhissister-in-law
fortuneinsugar.hugeamadewhoRaita,aformerMitsuimastermind

today.)statesmenleadingis oneof Japan’ssonAiichiro(Fujiyama’s
builderthegreatSanji,MutoofadaughtersonmarriedNakamigawa’s
marrieddaughtersOneof Nakamigawa’sSpinning.of Kanegafuchi
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IwaseEtichiro,presidentof MitsukoshiDepartmentStore;another
marriedYamaoTadaji,laterpresidentofMitsuiRealEstate;anda
thirdmarriedMitsui’sfutureobantoIkedaSeihin.

Andhereanothernetworkbegins.Ikedahadtwosisters.Oneofthem
marriedUsamiKatsuo,governorofTokyo,andtheirtwosonsbecame,
respectively,directoroftheImperialHouseholdAgency,andpresident
of MitsubishiBankandgovernorof the Bankof Japan.Theother
marriedKatoTakeo,formerchairmanofMitsubishiBankanda lead-
ingfigureintheconcern.Kato’ssistermarriedtheauditorofMitsu-
koshi,againcrossingzaibatsulines.To carrythe Mitsui-Mitsubishi
rapprochementonestepfurther,Ikeda’sdaughtermarrieda grandson
ofBaronIwasakiHisaya,headofhisfamilyandoftheMitsubishicon-
cern.

Oneof thestrongestsatellitefamilieswasthatofBaronMasuda
Takashi,whoafterhisprematureretirementfromtheMitsuiconcern
in1914servedasconfidantandadviseroftheMitsuiclanformorethan
twentyyears.HissonTaro,takingchargeoftheMasudafamily’s in-
terestsinTaiwanSugar(Taito),ChiyodaFire&MarineInsurance,and
MorinagaConfections,marrieda granddaughterof LordItakura
Katsukiyo,a highofficialin theshogunate,andlaterdistinguished
himselfasa dramatistunderthepenname“Taro-kaja.”’Ashasbeen
mentioned,oneofMasudaTaro’ssonsbestedclancustomsbymarty-
inga daughterofMitsuiMorinosuke.Taro’ssonKatsunobu,a gradu-
ateoftheUniversity ofPennsylvania,becamevice-presidentofTaito,
whichremainedcloselyalliedwithBussan.In theextensiveMasuda
familytreeonefinds,inadditiontothosenamed,manyhighexecutives
ofMitsui-relatedenterprises,a supremecourtjustice,severalmembers
oftheHouseofPeers,anarmygeneral,a prefecturalgovernor,and
officersofnumerousenterprisesnotconnectedwithMitsui.

AnotherMitsui-relatedkeibatsuwithinterestingramificationswas
foundedbyViscountYamaoYozo,oneoftheChoshuvaliantswhohad
plottedwithItoandInouetoburntheBritishLegationin 1862and
wholaterwentwiththemsecretlyto England.YamaoYozobecame
Ministerof TechnologyandSpeakerof theHouseof Peers,andhis
youngerbrotherFukuzoplayedacreditablepartintheindustrializa-
tionofJapan.Yozo’ssonmarriedadaughteroftheMeijileaderKido
Koin,andhisgranddaughterwasthefirstwifeofthelateprimeminis-
terIkedaHayato.OneofbrotherFukuzo’ssonswaspresidentofMitsui
RealEstate,as mentioned;andanother,whoservedasa directorof
BussanandotherMitsuifirms,marriedintooneoftheMitsuibranch
families.

TheimportanceoftheYamaoslayintheirmarriageconnectionswith
thefamiliesofabroadrangeofillustriousMeijipoliticalleaders(Kido,
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PrinceMatsukataMasayoshi,andMarquisOkumaShigenobu);court
nobles(PrinceSanjoSanetomi,whosedescendantsheldhighpositions
in theimperialhousehold);financiers(MishimaYataro,presidentof
YokohamaSpecieBankandGovernoroftheBankofJapan);andsuch
businessleadersasNakamigawaHikojiro,MutoSanji,IwaseEiichiro
of Mitsukoshi,and YasukawaDaigoroof YasukawaElectric.The
YamaokeibatsuwasastrongbuttressoftheHouseofMitsuifromthe
Meijieraonward.

Suchalliances,whichmusthavecost the Mitsuisan enormous
amountofthought,research,andnegotiationsofthemostsensitive
kind,servedtoentwinetheclanwiththemostpowerfulandprestigious
familiesintheempire—theimperialhousehold,thecourtnobility,the
formerTokugawashogunate, theShintohierarchy, thekambatsu(bu-
reaucraticclique),and importantzaibatsu,as wellas independent
industrialistsofthefirstmagnitude.Oneglaringomission,however,
wastheabsenceofthegumbatsu,themilitaryclique,andprofessional
politiciansfromtheclan’srosterofeligiblemarriages,andperhapsthis
wasa causeforregretinlateryears.

ThetenMitsuibranchor collateralfamiliesalsodidtheirpartin
solidifyingthe clanas a keibatsu,allyingthemselveswithnumerous
noble or aristocraticfamilies,as well as with other zaibatsu.Baron
MitsuiTakayasu,presidentofMitsuiBankduringtheFirstWorldWar,
marriedoneofhisdaughterstoPrinceTokudaiji’sson.BaronMitsui
Gen’emon,presidentofBussan,marrieda sonto the prince’sgrand-
daughter.Gen’emon’ssistermarriedBaronFujitaTokujiro,a sonof
industrialistFujitaDenzaburo.Havingstrengthened the socialand
economicfoundationsof hishouse,Gen’emonmadeit morecohesive
by marryinghisheir,Takanaru,to Gen’emon’sniece.Takanaru,in turn,
consolidatedclantiesbymarryingtwoofhisdaughtersintothesenior
Mitsuihouse,theKita-ke.

BaronMitsuiTakaharu,heiroftheMinami-ke,hadboosteditspres-
tigeby marryinga daughterof PrinceIchijoSanetaka,whosefamily
wasoneoftheGosekke—thefivenoblehousesfromamongwhichem-
presseswerealwayschosen.Takaharuhimself,educatedinGermany,is
oneJapan’sleadingphilatelists,anauthorityonthehistoryofJapanese
tailways,andrecipientof numerousdecorationsfromEuropeangov-
ernmentsforhiscontributionsto culturalexchange.

MitsuiBenzo,whosebusinesscareerwasgainedmainlywithBussan,
wasthesecondheirof thenewlyestablishedMitsuiHommuracho-ke.
Hisfather,Yonosuke,wasoneofthefiveyoungMitsuiswhohadgone
to Americafor studyin 1871.Hiswife,oneof Japan’sbestwomen
golfers,wasadaughterofViscountOkabeNagakage,directorofthe
InternationalAssociationfortheAdvancementofCultureandeduca-
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tionministerintheTojocabinet.(Okabebelongedtoaselectgroupof
aristocratswho,becauseof theirpersonalties with CrownPrince
Hirohito,exertedstronginfluenceat courtafterhebecameemperor.)
A daughterof BenzomarriedchemicaltycoonKosakaTokusaburo,
whoseelderbrotherZentarobecameforeignministerintheearly1960s.
Otherbig businesshouseswithwhichMitsuibranchfamiliesallied
themselveswerethe Sumitomo,Yasuda,andKonoikezaibatsu,the
Toyodas(textilemachineryandmotors),andtheMurayamas(who
controlthenewspaperAsahiShimbun).

Suchunionsservedtoraisethesocialstatusand,indirectly,thepower
oftheclan.Butwhilepracticingthishighlyselectiveexogamy,the
Mitsuiswereextremelycarefultoavoiddispersion;theygavehighest
prioritytoconcentratingtheirwealthandmarriedtheiroffspringto
outsidersonlywhentheadvantagesweremanifest.It isprobablyno
coincidencethattheMitsuis,Rothschilds,DuPonts,andMellons, all
ofwhommarriedwithintheextendedfamilygroupandmanagedtheir
empiresas clans(or “cousinhoods,”as financialhistorianFerdinand
Lundbergputsit),ownedconcernsthatareamongtherichestandmost
enduringintheworld.

FredericMortonwrote,inTheRothschilds,offifty-eightmarriages
contractedbythedescendantsofthefounder,MeyerAmschelRoth-
schild,exactlyhalftookplacebetweenfirstcousins.”Bloodrelationships
amongtheMitsuisweremoreremote,sincetheHousewasnearlytwo
centuriesolder;buteveninthetwentiethcentury,whentheclanex-
pandeditssocialhorizons,MitsuishavemarriedotherMitsuismore
oftenthanoutsiders.Throughsuchintermarriages,andallegianceto
a commonhouselaw,theyremainedcapableofmobilizingtheassets
andinfluenceoftheelevenfamilies,andofdozensofaffiliatedfamilies,
withdevastatingeffect.

Fromthetimeof matriarchShuhotheMitsuishadsubordinated
individualhappinessorfulfillmenttotheprosperityoftheHouseand
the needsof the state.It is naturalto assumethatunhappiness and
frustrationshouldhavebeencommonamongthem,especiallyforthose
whohadbeenthrustintouncongenialoccupationsor lovelessmar-
riages.Fromthemodernpointofviewsuchanexistence,furtherbur-
denedwithsocialresponsibilitiesandtaboos,wouldseeminsuppott-
able.Butfromwhatonecangather,life“abovetheclouds”atBaron
HachiroemonTakamine’sImai-choestatewasquitepleasant.

At homeTakaminedroppedhisimperiouspublicmannerandwas
knownasanaffectionatehusband,anindulgentfather,anda kindand
generousmaster.AlthoughhismarriagewithMotokohadbeenar-
ranged,thecouplehadbeenacquaintedpreviously,andastheyears
passedtheiraffectiondeepened.Takaminewasathearta familyman
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anddislikedvisitingteahousesorrestaurants.ArarityamongJapanese
menofhisclass,hewasmonogamousanddidnotdisporthimselfwith
geisha,eveninnocently.Hisbehaviortowardwomenwasdistinctly
un-Japanese:hewasnotat alldomineering,butratherdeferential,in
publicaswellasprivate.Ordinarilya Japanesewomanwalkedseveral
pacesbehindherhusband,but Motokowalkedby Takamine’sside.
Thefemalesinthefamilyweregiventhesunniest,mostattractivesuites
inthehouse,andcontrarytocustom,theyjoinedthemalesattable.

Motoko,beingdescendedfroma daimyofamily,wasnotwithout
educationandaccomplishments.Asa girlshehadlearnedtoplaythe
koto,orJapaneseharp,andwasconsideredadeptatcomposingpoetry.
Asa matterofcourseshewaswellversedintheessentialartsofflower
attangementandteaceremony. Sheoftentraveledwithherhusband
inJapanandabroadandkeptadiaryfaithfully.Asforskillindomestic
tasks,suchtrainingwouldhavebeenutterlysuperfluous,surrounded
asshewaswithexpertsineveryaspectofhousekeeping.

TheImai-chomansionhadat leasteightyroomsandanevenlarger
numberofretainers.Themagnitudeoftheestablishmentcanbejudged
fromthefactthatoneservantwasassignedexclusively to thetaskof
openingandclosingthe slidingwoodenshuttersthatprotectedthe
mansion’swindows.Membersofthefamilysaidthatbythetimehe’d
gotthemallopeninthemorning,it wastimetobeginclosingthem
again.Asina daimyo’scastle,theservantswererankedaccordingto
theirtypeofservice,thehighestbeingthosewhoattendedthemaster
andmistresspersonally.Eachof the sevenchildrenwasassignedan
otsuki,or nurse,andthefivegirlshadgovernessesaswell.In addition
to the stewards,cooks,seamstresses,laundresses,and chambermaids
workinginthehouse,therewereliterallyscoresofgardeners,crafts-
men,guards,andcleanupmen.Mostof thoseretainerscamefrom
familiesthathad servedthe Mitsuisfor generations.Onefamilyof
cooks,whooperatea Japanese-stylerestaurantinTokyoandstillcater
for Mitsuiweddingsandotherlargeparties,followedtheclanfrom
MatsusakatoEdomorethana centuryago.

Tomanagethehugehouseholdstafftherewasaseparatepersonnel
department,oneofwhosetaskswastoinvestigatethebackgroundof
newemployees.Suchinvestigationsordinarilytooksixmonths.The
turnoverof femaleservantswasratherhigh,becausemanyof them
wentintodomesticserviceinordertopreparethemselvesformarriage.
TheMitsuisunderstoodthisandtriedconscientiouslyto fostergen-
tilityamongthemaids.SometimesMotokowouldscoldherdaugh-
tersforbreachesofetiquette,suchassittinguponthetatamiwiththeir
legssideways(insteadofdirectlybeneaththem),becausesuchunseemly
behaviorwouldsetabadexampleforthemaids.
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Takamineactuallywasmoreofanartistthanabusinessman,being
talentedinthefamily’straditionalmediumofsilkcollage,andinsumi-e
inkpaintingandcalligraphyaswell.Oneofhisfavoriteavocationswas
chanoyu,theteaceremony,a formof spiritualcommunionwhichhe
practicedonlywithhisclosestfriends.WhenhevisitedKyotoheoften
wenttovisittheKennin-ji,anoldtempleatwhichUrakusai,ayounger
brotherofthewarriorOdaNobunaga,hadtakenrefugein1615—the
veryyearthattheMitsuis’ancestorSokubeiopenedhissakébrewery
inMatsusaka.DuringhissojournatthetempleUrakusai, a discipleof

ofownUrakuschoolhisfoundedRikyu,teamasterthe renowned
whichhecalledteahouse,gracefulanespeciallyanddesignedchanoyu

foundhim-ofKennin-jitheabbotcenturyJo-an.Earlyinthetwentieth
Takamine,toMitsuiandsoldtheteahousedifficultiesselfinfinancial

it to hismovedTakaminecare.whomhetrustedtogiveit proper
Tokyoestate,whereitbecameagatheringplaceforwealthydevotees
ofchanoyu.

Takamine’sgreatestenthusiasmwastheNohdrama,forwhichhe
hadbuilta specialstagedesignedaccordingto ancientspecifications,
withinoneof thelargerroomsof hismansion.Hehimself,together
withfamilymembersandfriends,performedsomeoftherolesandwas

muscularconsiderablerequirewhichdances,inthestylizedquiteskilled
control. The children sometimes saw him with his Noh instructor,

couldbebettermovementsalmostnakedsothathisbody’sstripped
observedandcorrected.For entertaininghis guests,however,he
broughtin a distinguishedprofessionaltroupethat he supported
financially.OnthethirddayofeachJanuaryhewouldengagetheout-
standingactorsoftheKanzeschoolofNohtostageandcelebratethe
newyeat’sfirstperformance.

ThechildrenwerenotpermittedtoattendNohperformanceswhen
theyweresmall,butlistenedfromthehallwayto thearchaicmusicof
thedrumsandflutesandthechantingofthechorus,sometimes glimps-
ingthemaskedactors.Whenthetheaterwasemptytheyenjoyedsteal-
inginandimitatingtheperformers, stampingontheboardswiththeir
barefeetto evokeechoesfroma hugeurnplacedbeneaththestagefor
thatpurpose.NohwasoneofthefewtastesoverwhichTakamine and
Motokodiffered.ShepreferredKabuki,whichheconsideredplebeian
andinferiorto Noh,thepreserveofnoblemenforcenturies. Hecon-
tinuallyfoundexcusesfornottakingherto theKabukitheater.Being
a properJapanesewife,Motokosuppressedherownwishesanden-
duredthisminordeprivation(perhapsheronlyone)insilence.

Theboysoccupiedroomswidelyseparated fromthoseof thegirls,
but the wholefamilydinedtogether.Themenuswerearrangedby
Motoko,andemphasizedtheKyotostyleofcookerypreferredbyher
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husband.OnemightexpectthatthefamilyheardfromTakamineas-
tonishingtalesofbigdealsordecisionsof internationalsignificance,
butbusinessandpoliticswereneverdiscussedattable.Thefatherwas
farmoreinterestedinwhathiswifeandchildrenhadtosayandlistened
withflatteringinterest.Mealtimewasalsoeducational.Liketheiran-
cestors,thechildrenweretaughtthevirtueof frugalityandwere
scoldedif theywastedfood.“Youmustlearntoeatanythingthatcan
beeatenbyhumanbeings,”hewouldsay.Andifanyoneleftsomuch
asa fewgrainsofricein hisbowlhewouldbegivena lectureonthe
hardshipsof thefarmers.Frequently,andespeciallyon Sundays,the
familyate_yoshoku—Western-stylefood—whicheveryoneliked.Those
mealsalsowereeducational,foratsuchtimesthechildrenweretaught
thetablemannerstheywouldneedwhenminglingwithforeigners.

Althoughthechildrenwerenotallowedtoattenddinnerparties,they
werefascinatedbythepreparationsforthem.Takasumisays:“Father
personallydirectedeverydetailofthedinners,the rooms,thedecora-
tions.Irememberinmychildhoodpeekingintothebanquethall,then
goingintothekitchentosampleallthegoodfood.”AndReikoadds:
“AsI grewolder,I wouldmeettheguests. . . whomightincludean
ambassadoror a king,a JapanesecabinetministeroranAmericanin-
dustrialist.FatherwashosttoAdmiralTogo,whodefeatedtheRussian
navyin1905.Thepresentemperor,whenhewasCrownPrince,used
to comeoftentoourhome.”

RelationsbetweenTakamine’sfamilyandtheimperialhouseseemto
havebeencordial.The emperorTaisho,beingincapacitated,never
visitedtheImai-chomansion,buttheempresscamefrequentlyto take
teawiththebaronessMitsuiandherfriends,amongwhomoneofthe
closestwasNakamigawaHikojiro’sdaughterAki.Theemancipated
Aki,whobecameamemberoftheDietafterthePacificWar,hadmar-
riedan operasinger,FujiwaraYoshie,fromwhomshewaslaterdi-
vorced.ButBaronTakamineandhis sonhelpedhimestablishand
maintainhisfamousFujiwaraOperaCompany,whichis stillin exist-
enceandstillassistedbyMitsuiTakakimi.CrownPrinceHirohitowas
oftena guestat theMitsuis’villain theHakonemountains,wherehe
playedtenniswiththeboys(whoremember himasbeinghopelessly
clumsyatallsports).TheMitsuiswerealsoonratherclosetermswith
a numberofimperialprincesandprincesses,someofwhomweretheir
classmates,anddined,golfed,orplayedtenniswiththemwhenstay-
ing at theirvillas at Hayama,Oiso,Karuizawa,Hakone,andother
playgroundsofthe elite.

WhenTakamineandhisfamilyvacationedat theirOisovilla,they
werenotfarfrom BaronMasudaandoldPrinceYamagata,whohad
adjoiningestatesatOdawara.Yamagatawasakindofshirttailrelative
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oftheMitsuis,sincehisadoptedson,likeTakamine,hadmarriedagirl
fromtheMaedafamily.Yamagata’stwenty-acregarden,whichhehim-
selfhadlaidoutonthesiteofanoldcastle,wasconsidered hismaster-
pieceandwasoneofthefewthatTakamine hadcauseto envy.Both
YamagataandMasudawerewidowers,but notlonelyones,forthey
wereclosefriendsandoftentogether.Intheirlateryearsbothhadtaken
mistresses,formergeisha,andthearrangementwasallthemoreagree-
ablebecausetheladiesweresisters.Theyalsohadmanydistinguished
visitors,foruntilhisdeathin 1922Yamagatawasconsultedon state
affairs,andMasudaservedasagenroofbigbusinessformanyyears
thereafter.TheelderMitsuisoftodayalsorememberthatassmallboys
theyweretakenbytheirtutortovisitMarquisInoueKaoru,who,like
PrinceSaionji,hadestablishedhisresidenceinOkitsu,a fishingvillage
onSurugaBay.Hewasinterestedinthelads’developmentandasked
themquestions,buttheyoungstersweresooverawedbytheoldgenro’s
prestigeanddignitythattheyweretongue-tied,muchtothemortifica-
tionoftheirteacher.

InhislateryearsMarquisInouehadshowndeepconcernoverthe
characterandeducationoftheMitsuiboys,whowereneitherdiligent
norveryaptpupils.AthisrequestTakamine hadestablisheda kinder-
gartenforchildrenoftheelevenfamilies—itwascalledWakaba-kai,or
youngleafsociety—andattheendoftheMeijieraa dormitoryfor
Mitsuiboysofprimaryschoolagewassetupnearby.Itspurposewasto
encouragestudyandto inculcatemanlinessanda senseoffamilysoli-
darity.Thisestablishment,whichhadsomeoftheausterityofasamurai
schoolinTokugawadays,wassupervisedbyProfessorNaruseRyuzo,
whohadtrainedmanyofJapan’sfutureexecutivesattheTokyoCom-
mercialHigherSchool.Naruse,chiefsecretaryoftheMitsuifamily
council,wasa sterntaskmaster,andhisownsonswereexceptional
students.OnebecamechiefsecretaryoftheHouseofPeersandpresi-

asdirectorservedanotherCompany;LifeInsurancedentoftheNippon
of severalMitsuifirms;anda third,aftera careerwithBussan,suc-
ceededhisbrotheratNipponLifeInsurance.

UnderNaruse’sdiscipline,enforcedbycarefullyselectedtutorswho
wereveteranMitsuiemployeesratherthanpedants,the unrulylads
werelickedinto shapefor enrollmentin the Gakushu-in,or Peers’
School,wheretheymingledasequalswithscionsofJapan’sproudest
families,includingtheimperialhouse.In that exclusiveatmosphere
theydevelopedaneasyfamiliaritywithoneanotherandtheuncon-
sciousacceptanceoftheirhighstatusasa naturalright.Yearsafterhis
graduationfromtheGakushu-in,MitsuiTakasumiwasaskedbyan
Englishtheologian,perhapschidingly:“Doyouregardtheemperoras
God>”Asawould-beChristian,yetstilla loyalJapanese,Takasumi
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hadto answerthequestionobliquely.“I wasat schoolwiththeem-
peror,”hesaid,andleftit at that.

Thegirls’primaryandsecondaryeducationwassimilartothatofthe
boys—Wakaba-kaikindergarten,privateprimaryschools,andGakushu-
ingirls’department—butlessacademic,becausetheywereexpectedto
be marriageableaftercompletingtheirsecondaryeducation.Besides
teceivingthe ordinaryschooling,theyweretutoredin Frenchand
EnglishandinWesternetiquettebytheirgovernessesandtookspecial
trainingin chanoyu,ikebana,music,and art. Withinthis limitedscope
theMitsuigirlsseemtohavebeenmoreconscientiouspupilsthantheir
brothers.MostoftheMitsuiboyswereratherindifferentto education,
sincematerialsuccesswasassured,andwhatevertheyneededtoknow
aboutbusinesswouldhaveto be learnedfromthebantoanyway.A
fewof thempassedthehighlycompetitiveentranceexaminationsfor
Tokyoor KyotoImperialUniversity,andothersstudiedat foreign
institutions—DartmouthCollege,BirminghamUniversity,theLondon
SchoolofEconomics—butformostofthemafewyearsofprepschool
or commercialcollegewereconsideredadequate.Auniversitydegree
wasregardedasanornamentratherthana requirement;andonlyone
Mitsuiofthatgeneration,Takanaru,azoologist,attainedmuchprestige
as a scholar.Theirfinancialcontributionsto educationweremore
significant.In the1920s,whentheEastAsiaInstitutewasestablished
at ColumbiaUniversity,MitsuiandMitsubishidonatedthousandsof
books. The Mitsuis,two of whoseheirs had studiedat Birmingham
University,endowedaprofessorshipthere.

Takaminewasespeciallyindulgenttowardhissonsandgavethem
whatevertheywantedinthewayoftoys,excursions,andlater,clothes
andautomobiles—alwaysthebestto be had.Wheneverhecould,he
tookthemabroad,andwhentheywereoldenoughheencouragedthem
to travelalone.Takasumisays:“Hewasalwaysinterestedin other
countriesandtheirpeopleandproducts.WhenIbegantotravelduring
schoolvacationshehadmewritebooksaboutthecountries I visited—
Indonesia,Malaya,NewZealand,Australia,theUnitedStates,Philip-
pines,Indochina,Korea,China—andreadthemwithinterest.”

Thesetripsweremadenotmerelyforpleasureor culturaldevelop-
ment,foronthewaytheyoungtravelerswouldmeetthemostimpor-
tantofJapan’sdiplomatsandBussan’soverseasmanagers,whoshowed
themhowtheconcern’sbusinesswasactuallyconducted.AsTakamine
admonishedhissons:“Seeingonceis betterthanhearinga hundred
times.”’WhenhisheirTakakimiwasmarried,hebuiltforthecouple
a French-chateau-stylehouseonhisestateat Imai-choandconnected
it withthemainmansionby a coveredcorridorso thatthefamilies
couldvisitcomfortablyinanyweather.TakasumiandHidekoreceived
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asa weddingpresentanEnglish-stylehalf-timberedresidenceinone
ofTokyo’smostexclusiveneighborhoods.Itmaybethattheboyswere
overlypampered,butalthoughtheywereperhapstooeasygoingby
Japanesestandards,theywerereasonablyseriousanddutifultoward
theirparents,whosetastesandvaluestheysharedtoagratifyingdegree.
If theyhadoneseriousflaw,it wasthattheyweretoogentlemanlyfor
thebusinessandpoliticalworldinwhicheventuallytheywouldhave
tostruggleforsurvival.

Bythetimethegirlsreachedmaturityhusbandshadbeenchosenfor
them,notbytheirparentsalonebutupontherecommendation ofthe
familycouncil,whichkeptdossiersonalleligiblebachelors.Thiswas
notsoharshanarrangementasit mightseem,inasmuchasthearbiters
tookintoconsiderationthetastes,personalitytraits,andhoroscopesof
eachmalecandidate,aswellas thewealthandsocialpositionof his
family.Theintentofbothfamilieswastoarrangea stable,harmonious
marriagethatwouldproducehealthy,untaintedoffspring;andalthough
theysometimesmademistakes,theirjudgmentwasconsiderablymore
reliablethanthatof inexperiencedadolescents,whoaretoo often
blindedbyinfatuation.Furthermore,theyoungmaidenwasnotforced
toacceptthefirstmalesuggestedtoher.Usuallyshewasgivenachoice
amongseveralpossibilitiesand wasallowedto meetthe oneswho
seemedmostsuitable.

Amongyoungermembersofthearistocracythecircumstanceswere
notveryformidable,sincemostofthosereadyformarriagealready
kneweachotheror hadmutualfriends.Evenafterhavingmadea
tentativechoicethegirlwasnottrapped.Beforea betrothalwascon-
cludedthecouplehadamai,orformalmeeting,inthepresenceoftheir
parentsorotherrelativesandthematchmaker.Afterthemiaithepro-
spectivebridecouldvetotheunionwithoutgrosslyinsultingthe
suitor’sfamily,andhecoulddothesame.

Takamine’sfirstthreechildrenhadmarriedextremelywell,andthe
fourth,Takasumi,wasengagedtoHideko,adaughterofMitsuiMori-
nosuke,presidentofBussan.Thisunionwasnotonlyagreeabletothe
principalsbutdrewtheMitsuiseniorhouseclosertoMorinosuke’s
brother-in-law,SumitomoKichizaemonII.Italsoprovidedaclosertie
withthe latter’suncles,princesSaionjiandTokudaijiSaneatsu,and
henceto theimperialcourt.

NextinlineamongTakamine’schildrencameReiko,whowasmore
independentincharacterthanheroldersisters.“Inmychildhood,I
acceptedcircumstancesastheywereandplayedinthegarden,”she
says.“AfterIenteredgirls’school,wewerenotpermittedto gooutso
often,andalthoughthehouseandgardenweresobig,I feltasifI were
suffocating.I wantedfreedom.”Therestlessgirlhadbeenoffereda
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buthadrefused.whenshewasonlysixteen,Mitsui,anotherhusband,
ThenextofferwasfromHideko’sbrotherTakaatsu,whoworkedfor
Bussanandwasinapositiontotakeherabroad.Sincehewasalready
anoldfriendandatthesametimeopenednewhorizonstoher,sheac-
ceptedhim with her father’sblessing.About that time, too, Morino-

grandsonTakashi’sfellinlovewithMasudadaughteryoungestsuke’s
crisisintoanunprecedentedcouncilthefamilyplungingTomonobu,

withbantofamilies.intermarriagetabooagainstoftheHouse’sbecause
Buttimeswerechangingfastinthe 1920s,andafteralmostayearof

onefromthe kei-a mostdesirablethebetrothal(actuallydeliberation
batsustandpoint)wasapproved.

weresuccessfulgenerallyofconvenience”“marriagesTheMitsuis’
re-Theraredivorcesandsometurnedouttobeideallovematches.

Mitsuisconsideredwhichthefamily-conscioussultedfrombarrenness,
as theremustmarriages,unhappythereweresomeIfimpermissible.
anyapparentweretherenoraboutthem,wassaidnothinghavebeen,

neu-promiscuity,alcoholism,assuchfrustrationsignsof emotional
rosis, or suicide.The customof arrangedmarriagesuitedthe families

so well,in fact,that evenafterthe clanconstitutionwasabolishedand
towerefreeto marryas theychosemostofthemcontinuedmembers

preference.byMitsuisothermarrytoandmatchmakersconsult
ThehighpointoftheMitsuis’sociallifewasthevisitofthePrince

forthegreatplanningministry,TheforeigntoJapanin1922.ofWales
Edward,PrinceinentertainingtoassistTakaminerequestedoccasion,

bywasoverwhelmedwhowasduetoarrivewithinamonth.Takamine
palacehilltophisSincehesitation.withoutitbutacceptedthe honor

hadno halllargeenoughforseatingthehundredormoredinerswho
tosolveCompanyConstructiontheShimizuheorderedwereexpected,

whohadbuilderofthegrandsonbyaheadedThefirm,theproblem.
designedthefirstMitsuiGumiHouseinthe1870s,drewupplansand

it withina fewwing,finishingbanquetingbuilta huge,English-style
daysoftheprince’sarrival.

neworderedastheMitsuisatImai-choexcitementwasgreatThere
whoReiko,English.uptheirtobrushtriedandoccasiontheforclothes

wasjusteighteenyearsoldthen,andsomethingofa tomboy,was
to improveheretiquette.Sincesheandheryoungersisteradmonished

shak-theypracticedhadnotyetbeenincludedinpartiesforforeigners,
toeachother,hopingthattheywouldbeableinghandsandcurtsying

to suppresstheirgigglingwhenthegreatmomentarrived.
tookpersonalchargeofpro-ThemanagingdirectorofMitsukoshi

viding suitablefurniture, carpeting,linens, silverware,and crystal,
fromthebesthotelswhilea teamofcooksandwaiterswasmobilized

wasthepart,however,Themostdifficulthousehold.andtheimperial
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guestlist.InadditiontoPrinceEdwardandhisentourageandCrown
PrinceHirohitoandhisimperialrelatives,themembersofthecabinet,
theforeigndiplomaticcorps,andtheupperpeerage,comprisingsome
threescoreordinaryprinces,marquises,andcounts,hadto be given
consideration.Thisleftlittleroomformereviscountsandbarons,ex-
ceptforafewfinancialleadersandrenownedinternationalists.

Whiletheprotocolexpertsoftheforeignministrywerefrettingover
theselection,a youngmemberoftheBlackDragonSocietyblewhim-
selfto pieceswitha bombinfrontoftheImperialPalace,presumably
in protestagainstthegod-emperor’sdemeaninghimselfby mingling
withbarbarians—ascandaloussituationaboutwhichToyamaMitsuru
deliveredafewpointedremarks.Butanxietyandbruisedfeelingsaside,
theroyalvisit,thegreatestsocialeventof thedecadein Japan,went
offsmoothly,andtheproudMitsuiswerebrieflyatthecenterofit. It
madeadeepimpressionuponthem,especiallytheyoungladieswhohad
achancetoshakePrinceEdward’shand.Asfortheguestofhonorhim-
self,oneofhisfondestmemories of thestatevisit,he said,wasof a
fragrantJapanesecypressbathtubbuiltespeciallyforhimintheim-
perialfamily’sdetachedpalaceatNikko.

Thesummerof 1923wasa happyoneforthebaronandbaroness
MitsuiTakamine.Theirchildrenweregrownandwellmarriedorbe-
trothed.Thepostwareconomiccriseswereover,andtheMitsuis’as-
sortedbusinesseshadneverbeenbetteronthewhole.Theadvanceof
organizedlaborwasbeingcounteredadequatelybythepoliceandtheir
patrioticvigilantes,andtheworrisomemanhoodsuffragebillhadbeen
voteddownbytheDiet.Japanesetroopshadbeenwithdrawn at last
fromSiberia(underanagreementthatleftMitsuiwithrightsto ex-
ploittheoilandnaturalgasofNorthSakhalin),andforeignhostility
againstJapanshowedsignsofabating.Sociallyspeaking,thesummer
seasonhadbeenthemostpleasantin years,andat theendofAugust
theyoungMitsuiswerestillhavinga gaywhirlat Hakone.Takamine
wasreluctanttoforsakethebracingmountainairfortheswelteringcity,
butthedeathofPrimeMinisterKatoTomosaburohadelevatedthe
baron’skinsman,CountUchida,fromforeignministertopremierfor
the secondtime;andthepoliticalsituation,althoughunstable,was
promising.OnAugust31MitsuiTakamineandthebaronesstooktheir
leaveoffamilyandfriendsandreturnedto Tokyo.

Aftermidnight,whentherevelershaddepartedfromthepleasure
quartersandthelocaltrainsstoppedrunning,theusualsilencefell,and
thegreatcityslept.ButdeepinthebedrockunderlyingeasternHonshu
titanicforceswereat work.Somepeoplestillbelievedthatbeneath
Nippon’smountainsandvolcanoeslayaprodigious,somnolentcatfish,
harmlesswhenasleepbutterribleindeedwhenheawokeandbeganto.
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movehisgreatbody.Themythicalcatfishhadbeendrowsingfitfully
since1896,whenhiswrithingshadkilledsome27,000people.Since
thenhehadbeenalmostforgotten,butonthefirstdayof September
1923,justat noon,heawokeagain,ina terribletemper.

ThegreatKantoearthquakestartedgently,justasmostTokyoand
Yokohamahousewiveswerecookingriceforthenoondaymeal.As
thetemblorsgrewmorefrequentandmoreintenseoveraperiodof
minutes,housescollapsed,charcoalbrazierswereoverturned,and
wispsof smokebeganrisingeverywhere,asif thecitieshadbeenset
afirebyspontaneouscombustion.ThewatersofTokyoBayandSagami
Bayheavedasthoughlashedbyagigantictyphoon,andasthewaves
gatheredforce,dreadedtsunamisweptawaywholevillagesalongthe
coast.WithinanhourvastareasofYokohamaandTokyowereaflame.
Millionsof people,threatenedby fieryblasts,fledin aimlessterror
throughthestreets.

AtGomeiandBussanheadquartersthelunchhourhadnotyetbe-
gun,andalmosteveryonewasonhand.Bussan’smainofficeandthat
oftheYokohamabranchweredoomedtoeventualdestructionbyfire,
buttheGomeiandBankbuildingsstoodupundertheshocksandfires
wereprevented.Communicationswerekeptopenlongenoughtolearn
thedimensionsofthecatastrophe.Whenitbecameapparentthatthe
conflagrationwouldengulfthecenterofTokyo,plansweremadefor
orderlyevacuationofemployees,andinstructionswereissuedforset-
tingupalternateheadquarters.Amidthechaosandhorrorthatfollowed,
Mitsuimen,evenbeforetryingtoascertainthefateoftheirlovedones,
salvagedcompanyrecords,cash,securities,andportablepropertyof
highvalueorimportance.

Thesalvagingwasconductedwitha coolprofessionalismbornout
oflongexperiencewithfires,ofwhichtheMitsuishadsufferedscores.
In timesofpubliccatastrophetheHousehadalwayshelpedorganize
assistancefor thevictims,andasa matterof standingpolicyGomei
activatedtheMitsuiReliefCommitteewhilethefiresstillburned.
Transportationequipment,medicines,food,andotherresourcesneeded
forthesurvivorsweremobilizedinoutlyingareas,asBussan’sbranches
inothercitiesrushedsuppliesbyseato thedisasterzone.A numberof
Mitsuishipswereat anchoroffshoreand,withtheaidoflightersand
smallboats,vitalrescueandsupplyoperationswerecarriedout.The
Mitsuisjointlydonatedfivemillionyenforerectingtemporarybar-
racksin HibiyaParkto shelterthousandsof Tokyo’shomelesspeople
andto feedthem.Muchof theneighborhoodaroundImai-chowas
burned out, but the mansionwas spared,almostundamaged.To aid
localrefugeesBaronMitsuihadbarrackserectedinhisowngardenand
thebaronessdispensedfoodto theneedy.Ina gestureofsympathy,
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PrinceandPrincessKuniKunihikowiththeirdaughterNagako,who
wasbetrothedtoPrinceRegentHirohito,paidavisitto thehomeless
familiesencampedat Imai-cho.
_Meanwhile,messagesofcondolenceandpledgesofmaterialaidwere

dispatchedfrommanycountriesoftheworld.TheUnitedStatesPacific
FleethadbeendeployedimmediatelytoferryreliefsuppliesfromAsian
ports,andthefirstshiparrivedatYokohamaonSeptember3.Onthat
samedaya newprimeministertookoverfromCountUchidaYasuya,
whowasvirtuallyprostratefromhistumultuous ninedaysin office.
HissuccessorwasYamamotoGombei,theoldadmiralwhoseinvolve-
mentin the navyscandalof 1914apparentlywasoverlookedin the
interestsofnationalunity.Althoughsomeunspeakableatrocitieswere
committedagainstinnocentKoreansandsuspectedradicalsbypolice
andterroristgangsduringthepanic,theperiodthatfollowedthe
Kantocatastrophewasoneofconciliation.Theheartoftheworldwas
withJapaninitstimeofaffliction.Athome,classandnationalrivalries
weresurmountedbymutualconcernoverhumanmisfortune,andre-
newedmanifestationsofman’sessentialgoodnessbreathedlifeinto
moribundidealsoftoleranceandbrotherhood.Andthegreatcatfish,
appeasedby suchanimmenseandexcruciatingsacrifice,dozedoff
in anotherlongslumberasthesurvivorsbeganpatientlyto rebuild
uponthestillwarmashesoftheruinedcities.



I9 - WhomtheGods
WouldDestroy

SINCETHETURNOFTHECENTURYalmosteverythingtouchedbythe
MitsuiMidaseshadturnedtogold.Eventheinsensateforcesofnature
dealtgentlywiththem.Althoughfora timetheywereaffectedbythe
economicparalysisthatfollowedthe greatearthquakeof 1923,they
eventuallyderivedmaterialbenefitsofunsuspectedmagnitudefrom
theaftershocksthatrackedtheJapaneseeconomy.

Theimmediateeffectofthequakewascatastrophic.Morethan
100,000peoplehadbeenkilledbytheconflagrations,andmillionsmore
werehomelessanddestitute.Halfa millionfamilieshadlosttheir
homesandnearlyalltheirpossessions.Totalpropertydamagewas
officiallyestimatedat about2.5billiondollars,butconsideringthe
sectetivenessof Japaneseabouttheirwealth,probablyit wasmuch
larger.Insurancepoliciesdonotcoverfirelossesduetoearthquakes.
Perhapsthatwasjustaswellin 1923,becauseclaimswouldhave
amountedtofourorfivetimesthecombinedassetsofalltheinsurance
companiesin Japan.However,as an emergencyreliefmeasure,the
governmentinstructedthefirmsto payup to tenpercentoftheface
valueofpoliciestoholdersofinsuranceandloanedthemthemoneyto
doso.TheMitsuis’TaishoMarine&FireInsuranceCompany,stillin
itsinfancy,wassaddledwithanenormousdebt—whichwasnotrepaid
infulluntil1949,aftertheyenwasdrastically devalued.

Financialconfusionwasaggravatedbythetotalorpartialdestruction
of 121headofficesof banks—onlyseventeenwerespared—inthe
Tokyo-Yokohamaarea.Two-thirdsofthe310bankbranches in these
citieswerebadlydamagedor destroyed.Anenormousamountof
collateralwaslost,andof course,mostdebtorswereunableto meet
theircommitments.Tostaveoffcompleteeconomiccollapse,thegov-
ernmentdeclareda one-monthmoratoriumonallobligationscon-
tractedbeforethequakeandpayableduringthatperiod,anddepositors
wetepermittedtodrawnomorethanonehundredyenadayfromtheir
accounts.Inpreparationforliftingthemoratorium,theBankofJapan
wasinstructedtorefinancedebtstobanksfallingdueintheinterimand
wasto beguaranteedagainstlossesresultingfromthesetransactions,

240
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whichwereconductedbymeansof so-calledearthquakebills.Such
measures,andtherelaxationofthecentralbank’sloanpoliciestomake
mote fundsavailable,reassuredthe public;panicwasaverted,and the
banksresumedmoreor lessnormalbusiness.

Fromthenon the governmentprovidedhundredsof millionsof
dollarsfortherehabilitationofbusinessandindustry.Mitsui’shead
officein TokyoandtheYokohama branchof MitsuiBankwerenot
seriouslydamaged,and fortunatelytheirvaultswereintact.Mitsui
Gomei,Bank,andBussanresumedoperationswithinten days;and
withthehelpof branchesandaffiliatedcompaniesthroughoutJapan
andinforeigncountries,theconcernwasabletosupplymaterials,com-
modities,equipment,andfinancingforrestoringproductionanddis-
tributioninthedevastatedarea.

Exhibitingonceagaintheircapacityforreboundingfromdisaster,
thepeoplebeganstoicallythetaskofrebuildingTokyo,whichbefore
thequakehadbeentheworld’sthirdlargestmetropolis. Becauseofthe
needforimportinglargeamountsofmaterialsandmachinery,thegov-
ernmentrelaxeditsstiffattitudetowardforeigninvestments,andbonds
wetefloatedintheUnitedStatesandGreatBritain.Withina shorttime
manyAmericancompanies—amongthemWesternElectric,Westing-
house,GeneralElectric,Libbey-Owens,DollarSteamshipLine,Stand-
ardOil,AssociatedOil,andAlcoa,forexample—acquiredorincreased
theirsharesinJapanesecompanies,bringinginnewtechnologyalong
withtheircapital.Bigforeignloanswereextendedto theJapanIn-
dustrialBank,theelectric-powerindustry,anddevelopmentcompanies
suchasToyoColonization. Manyofthoseloans,whichamountedto
about300milliondollars,werenegotiatedbyMitsuiandotherzai-
batsu,whothusstrengthenedtheirtieswithforeigncounterparts.Asa
resultJapaneseindustrybegantoexpandandmodernize.

Mostof Tokyowasrebuiltaccordingto thehelter-skelterpattern
thathadpersistedsincetheEdoperiod,withnarrowzigzagstreetsand
flimsyframedwellings;butinthecentralpartofthecity,neartheIm-
perialPalace,thereroseabusinesscentermoreimposingthananyinthe
FarEast.TheratherscorchedheadquartersofMitsuiGomeiwaste-
placedbya seven-storybuildingultramodernin constructionbut
Greco-Romanindesign.ObantoDanTakumahadaskedhisarchitects
fromNewYork,TrowbridgeandLivingston,foranedificeembodying
“orandeur,dignity,andsimplicity”;theygavehimwhatappearedtobe
ateplicaoftheMellonBankinManhattan,anditwasopenedin1926on
thefiftiethanniversaryofthefoundingofMitsuiGinko.(Itstillaccom-
modatestheheadofficesofnumerousMitsuienterprises,aswellasof
theclancouncilandMitsuifamilymembers,andifsomeofitsgrandeur
hasfadedsincethen,atleastit retainsitsdignityandutility.)
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Theestablishedzaibatsu,whoseeffortshadassistedsosubstantially
in the reconstructioncampaign,participatedin its benefitscommen-
surately.Nevertheless,theywerenotcarriedawaybytheeasy-money
moodthat prevailed,havingexperienced too manyboom-and-bust
periodsinthepast.Averylargeshareofthegovernment’searthquake-
relieffundshadbeenusedfortheartificialresuscitationofcompanies
thathadbeenoverexpandedduringthewar,andinthemidstofanin-
flationatyboomtherelurkedthespecterofoverproduction. Butwhile
the olderconcernsbidedtheirtime,the moreadventurousnon-zaibatsu
andnewzaibatsumadethe fullestuseof theirconnections withthe
specialbanksthroughwhichmostof the government’sloanswere
channeled.SuchentrepreneursasKuharaofNissan,MoriofShowa
Denko,and Noguchiof Nichitsuexpandedrapidlyinto heavyin-
dustriesandchemicals,whileotherparvenutycoonscontinuedtheir
headlongadvancesintoshipping,generaltrading,andmanufacturing,
regardlessofdemand.

Thepostwarcollapsehadeitherruinedor weakenedmany“war
baby”enterprises,whichinturnunderminedthevalueofsecuritiesheld
bybanksagainstdebtsoutstanding. Theninflationaryfinancing,fol-
lowedbya deflationaryreaction,causedseveredistressamongsmaller
ot overextendedfirms.Thebanksheldamplefunds,butreliableap-
plicantsfor loanswerescarce.Excessive competitionto makeloans
gaverisetounsoundbankingpractices, andbytheend of1926smaller
orcarelesslymanagedbankshada majorshareoftheir assetstiedupin
loansadvancedagainstshakycollateralor noneat all. Ontopof that
aboutone-fifthofthe“earthquakebills”discountedbytheBankof
Japanwerestilloutstanding.

AbouthalftheunsettledearthquakebillswereheldbytheBankof
Taiwan,whichhadborrowedheavilyfromtheBankofJapanto save
twopoliticallyfavoredcompaniesfromcollapse.Thecompaniescon-
cernedwerethe buddingindustrialempireof KuharaFusanosuke,
called“theminingking”becauseofhiswartimesuccessesincopper,
andSuzukiShoten.Kuhara,a protégéofthelateInoueKaoru,was
fearedbecauseofhisruthlessnessandhisformidableconnectionswith
politicians,ultranationalists,andthemilitary.TheSuzukicombinehad
longbeenmarkedfordestruction beeause,initsspectaculargrowth,it
hadalreadyencroacheddangerouslyonzaibatsuterritory.Thebrilliant
“Mouse”Kanekohadbuiltit intoa conglomerateofsixty-fivelarge
companies—includingTeikokuRayon(Teijin)andKobeSteel—witha
totalcapitaloffivehundredmillionyen(nominallylargerthanMitsui’s)
and25,000employees.Suzuki’stradingcompanyalonehadregistered
salesof 1.5 millionyena year,overtakingMitsuiBussan.Afterthe
FirstWorld War,accordingto someauthorities,SuzukiYone,widow
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ofthefounder,whopresidedoverthefirm’sheadofficeinKobe,was
thewealthiestwomanin theworld.

Butalthough“Mouse”Kanekohadsecuredacontrollinginterestin
the Bank of Kobe, financewas his fatalweakness.Like most of the
natikin,hehadbeenmuchoppressedbythezaibatsubanks.Becauseof
hismaniaforkeepingabsolutecontroloftheircompanyinthehandsof
theSuzukifamily,hehadstubbornlyresistedopeningtheconcern’s
enterprisestopublicsubscription,whichwouldhaveinvitedinvasion
bythezaibatsu.Instead,hehadreliedforoutsidecapitalupontheBank
ofKobeandtheBankofTaiwan.Thelatter,stillasbadlymanagedasit
hadbeenatthetimeoftheNishihara loans,hadadvancedaboutninety
millionyento Suzukiand Kuharaafterthe Kantoearthquakeand
stillwasliableforonehundredmillionyenworthofearthquake bills
whoseduedatehadbeenextendedandreextended by the Bankof
Japanbecauseof politicalfavoritism.Obviously,the survivalof the
BankofTaiwanhingeduponthatofSuzukiandKuhara,itsprincipal
borrowers,anduponits continueddelayin payingthoseearthquake
bills.The zaibatsu’sbanksknew,of course,how wobblythe Bankof
Taiwanhadbecome.Yet,curiously,MitsuiandMitsubishiwerepro-
vidingitwithlargeamountsofcallmoney(short-terminterbankloans),
withwhichit kepttheirtworivalsgoingastherecession deepened.

Theunhealthyconditionof the Bankof Taiwanhadattractedso
muchpublicattentionthatearlyin 1927theDietpassedlegislation
callingforearlyliquidationoftheearthquakebills,withaprovisothat
theaffairsoftheBankofTaiwanwouldbeinvestigated.Heedinga
watningfromthe government,the bankpromptlycut offfurther
cteditsto theSuzukicompany,whichin turnwasforcedto suspend
business.Asanimmediateconsequence,theBankofKobe(whoseloans
wereheavilyconcentratedintheSuzukicomplex)alsocloseditsdoors.

Thissorryend,probablynotunexpected, wasthesignalforMitsui
andMitsubishito calltheirshort-termloansmadetotheBankof
Taiwan—which,havingneglectedtomaintainitspaymentreserves,was
alsoforcedtosuspendbusiness.Intheensuingchainreactionhundreds
of banksclosedin quicksuccession,plungingJapanintothe Great
Panicof 1927. |

Theseverestshock(thougha salutaryoneforthezaibatsu)wasthe
collapseoftheFifteenthBank,oneof the country’soldestandmost
respectedfinancialinstitutions,whichwasheadedby PrinceMatsu-
kata’seldestson.Called“‘thePeers’Bank,”’becauseit hadbeenfounded
byformerdaimyoandcourtnoblesearlyintheMeijiera,it cateredto
thenation’seliteandhandledmuchoftheimperialhousehold’sbanking
business.Thecabinet,personallyappointedby theemperorhimself,
couldnotstandidlewhilethefortuneofHisImperialHighnesswasin
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jeopardy.Emergencylegislationto savethebankswasintroduced,and
the Dietdisplayedextraordinaryaccordin passingit. Government
fundsamountingto sevenhundredmillionyenwereappropriatedto
staveoffthe Bankof Taiwan’sprivatecreditors(mainlyMitsuiand
Mitsubishi),andtoindemnifytheBankofJapanagainstpossiblelosses
fromthebillionsofyenit wasadvancingto succortotteringbanks.?

Whilethepanicstillcontinued,theincumbent“MitsubishiCabinet”
wasteplacedby a SeiyukaiPartyteamwithpredominantly Mitsui
coloring,althoughthe financeministerwasa YasudaBankman.A
three-weekmoratoriumwasdeclared,andcommitteeswereappointed
to disposeof the earthquakebillsand to rehabilitatethe Bankof
Taiwan.Interestinglyenough,YamamotoJotaro,theformerchiefof
MitsuiBussanwhohadbeenconvictedin theKongobriberycase,was
appointedto bothofthosecommittees.Underthesebenigninfluences
thebankinglawswererevised,verymuchinfavorofthezaibatsu’sin-
stitutions.TheBankofTaiwanwassaved,butitscapitalwascutby
two-thirdsanditsactivitiesoutsideTaiwanwererestricted.Theem-
peror’sdepositswerepreservedintact,butthePeers’Bankwaswhittled
downtoone-fifthitsformersize.Ofthe1,445banksstillinexistenceby
1928,morethanhalfweretoosmallto qualifyforfranchisesandhad
thechoiceof increasingtheircapital,mergingwithlargerbanks,or
goingoutofexistence.The“BigFive”naturallywereaggrandizedby
thisreformandfoundthemselvesin controlofdepositsalmostdouble
theprepanicamounts,comprisingmorethanone-thirdthedepositsof
allJapan’sprivatebankscombined.HeadingthelistwasMitsuiBank,
whosedepositshadincreasednearlytwofoldduringthecrisisand
teptesentedaboutfifteenpercentofthenation’stotal.

Pickingtheirwaydiscerninglyamongtheruins,thezaibatsualso
strengthenedtheirindustrialandcommercialfoundationsbyabsorbing
ottakingcontrolofbrokenrivals.MitsuiandMitsubishitookoverthe
mostvaluablefragmentsofthe Suzukiempire.Oneofthemwasthe
ClaudeNitrogenIndustry,whichMitsuidevelopedintothepowerful
ToyoKoatsuIndustries(todaycalledMitsuiToatsuChemicals),using
moderntechnologythroughanassociationwiththeDuPontCompany
oftheUnitedStates.ThatacquisitiongaveMitsuialeadingpositionin
producingchemicalfertilizersjustasheavyordersforthiscommodity
begantoflowinfromJapan’soverseascoloniesandterritories.Another
MitsuigainfromSuzukiwastheHarimaShipbuilding&Engineering
Company,whichdevelopedintoIshikawajima-HarimaHeavyIndus-
tries—nowoneof theworld’slargestbuildersofshipsandheavy
machinery.However,Suzuki’sKobeSteel,the Bankof Kobe,and
TeikokuRayoncameundercontrolofanOsaka-basedgroupofcapi-
talistscenteredaroundthe upstartNomuraBank,whichevadedthe
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zaibatsu’sstrangleholdandbecamea majoradversary.NomuraBank
laterdividedtobecomeDaiwaBank,whichstillisnearthetop,and
NomuraSecurities,Japan’slargestfirminitsfield.

TheSuzukicombinenevergaveMitsuianymoretrouble.Thewidow
lostherwholeempireatonesavagestroke,andherloyalobanto,despite
(orbecauseof)hiscommercialgenius,wasrelegatedtotheshadows.In
hisdedicationtosecuringthefamily’sposition,hehadsoneglectedhis
ownwelfarethatheendeddestitute.(Accordingto oneofhisoldcol-
leagues,hehadtoacceptthecharityoffriendsinordertosendhischil-
drenthroughschool.)Suchwasthewrathofthezaibatsuwhentheir
supremacywasat stake.

TheKuharacombineprovedtobefarmoreresistantthanSuzukito
thezaibatsunutcracker.Itsfounder,KuharaFusanosuke,wasa mem-
beroftheChoshucliqueintheSeiyukai Partyandwasrelatedbymar-
tiageto PrinceSaionji,BaronSumitomoKichizaemon,andMarquis
Okuma.Hisbrother-in-law,AikawaGisuke,not onlywasa shrewd
businessmanbut wasbackedbyoneof Kyushu’swealthiestcoal-
miningfamilies,whoseheirhadmarriedhissister.Aftertakingmanya
buffetingfromthezaibatsu,forwhomheformedanimplacablehatred,
Kuharaturnedthemanagementoftheenterpriseoverto Aikawaand
wentintopolitics,becomingintimeacabinetministerandpresidentof
theSeiyukai.Thetwomenbuiltthemaimed Kuharafirmintothe
fantasticallysuccessfulNipponSangyoconcern,orNissan,whichin-
cludedtheHitachiandNipponMiningcompaniesamongitshundreds
ofaffiliates.Withina decadethis“newzaibatsu,”withthesupportof
the military,becamestrongenoughto challengeMitsui,Mitsubishi,
and the SouthManchurianRailway—Japan’sthreelargestbusiness
organizations—simultaneouslyandwithdevastatingeffect.

In the late 1920s,however,Mitsui seemedto be invincible,having
wideneditsleadoverallcompetitors.At the beginningof theFirst
WorldWar,MitsuiGomeihadbeencapitalizedatfiftymillionyenand
encompassedfifteenmajorcompanies.By1928capitalhadbeenin-
creasedto500millionyen,andthecompaniesunderitscontrolnum-
beredat least130,ofwhichsixwerewhollyowned.Accordingto
Gomei’sownstatement,thefirmsunderitsdirectcontrolwereBussan,
Mining,Bank,Trust& Banking,LifeInsurance,and ToshinWare-
house,andthosein turn controlledmorethanfortysubsidiaries.

Importantcompaniespartiallyownedandcontrolledby Mitsui
GomeiwereOjiPaperMills,KanegafuchiCottonSpinning,Shibaura
EngineeringWorks,HokkaidoColliery&Steamship,and Taiwan
Sugar,whichinturnhadatleastthirtylargesubsidiaries.Otheraffili-
atesacknowledgedby the Mitsuiholdingcompanywere Electro
ChemicalIndustrial,Onoda Cement,Mitsukoshi Department Store,
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ToyoRayon,Dai-NipponCelluloid,andJapanSteelWorks.This
listing,publishedbyMitsuiGomei,isobviouslyanunderstatement,
however.Forexample,it ignoresMitsui’sveryinfluentialpositionin
suchoutstandingfirmsas ToyodaAutomaticLoomWorks,Toyo
Menka,TokyoElectric,andKyushuElectricPower,aswellas its sub-
stantialholdingsinsuchgovernment-fosteredenterprisesastheSouth
ManchurianRailway,ToyoTakushoku(or OrientalColonization),
YawataIronWorks,andthenationalpolicybanks.Alsoignoredwere
numerousoverseasmining,manufacturing, and transportationin-
terests,someofwhichhadbeenacquiredundersuchpeculiarcircum-
stancesthatthemanagementpreferrednotto bringthemto public
attention.

WhileMitsuiGomei’scapitalwasofficiallygivenas500millionyenin
1928,an independentestimatefor that time,whichisconsideredto be
authoritative,setMitsui’stotalcapitalat 1.644billionyenfor97com-
panies.Nextinorderamongthezaibatsu,accordingtothatsameesti-
mate,wereMitsubishi(65companies,712millionyen),Yasuda(66
companies,308millionyen),and Sumitomo(30companies,244mil-
lionyen).?

MostJapaneseintellectualswerefamiliarbythenwiththeworksof
MarxandLenin,andtherelationship betweenmonopolyandimperi-
alismwasbeingdiscussedina scholarlyway.Thezaibatsuchiefswere
mostlyuniversitygraduates,andnotafewwereavidreaders,especially
in economics.Theyalsomadea practiceof retainingprofessorsas
advisers.Thus they understoodcriticalinterpretations of Japan’s
positionanditsinternationalimplications.Althoughtheyavoidedsuch
pejorativeterms,theymusthavebeenawarethattheyhadachieveda
matureformofmonopolycapitalism,withitsexploitedanddangerous-
lydissatisfiedproletariat.Capitalwashighlyconcentratedina market
toopoorandnarrowtoabsorbtheproductsoffast-growing industries
ot to provideadequateinvestmentopportunitiesfor surpluscapital.
In addition,therewasthe cripplingdisadvantageof not havingun-
challengedaccesstovitalrawmaterials.Thesehadtobeimportedat
highcost,andtheonlywayto makeexportmanufacturescompetitive
wasto holdlaborcoststo a bareminimum.

FujiharaGinjiro,whoseOjiPapercombinewasoneoftheJapanese
empire’slargestemployers,madeit all soundratheridyllic:“Our
simplemodeoflivinghasanimportantbearingontheindustrialdevel-
opmentofJapan.Thesimplelifeisinexpensive,foodnotbeingcostly
amongotherthings.Thewagesarelowandthecostoflivingis con-
sequentlylow.” He mighthaveaddedthatlifeexpectancy wascor-
respondinglylow,beingonlythree-fourths thatof Americans,while
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Japanesecorporateprofitratesandthediseasesofpoverty,especially
tuberculosis,weremuchhigherthanthoseoftheUnitedStates.‘

True,the wideworldofferedvastuntappedmarkets,unexploited
naturalresources,anduntouchedfieldsforinvestment.Butmostofthe
potentiallyvaluableregionshadbeenpreemptedbypowerswhohad
reachedthestageofmonopolycapitalismearlierandhadrespondedto
it byimperialisticexpansion.Japan,thelatecomerto theirfeast,had
eitherto makedeferentialarrangementswiththeprivilegedpowersor
tocontinuestriving,againstallodds,tocarveoutanempireofitsown
inAsia.

ThoseJapanesewhofavoredthe courseof conciliationwerebe-
comingfewerandlessenthusiastic,andwithgoodreason.At the
VersaillesPeaceConferencein 1919Japanhadfoughtfora racial-
equalityclauseintheLeagueofNationsCovenant.Thisdemandwas
opposedbysixmajorpowers, ledbyAustraliaandtheUnitedStates
(thecountrythathadbeenso determinedto “maketheworldsafefor
democracy’’).JapanjoinedtheLeague,despiteitsfailuretorejectracist
discrimination;buttheUnited States,partlybecauseofJapan’sgreedy
attitudetowardChina,changeditsmindandrefusedtoratifythepeace
treatyor to jointheLeague.

Inthisatmosphereofmutualdistrust,anti-Japanesesentimentinthe
UnitedStateswasbeingwhippedup by the AmericanLegion,the
AmericanFederationof Labor,theAsiaticExclusionLeague,and
manyotherlocalorganizations,withthesupportoftheHearstnews-
papersand“yellowjournalism”ingeneral.In1920(aftertheAmerican
good-willmissionto Tokyo)Californiansvotedbyanoverwhelming
majorityfora lawthatdeprived“aliensineligibleforcitizenship”(in
anotherword,Asians)oftherighttoownoreventoleaseland.This
lawwasaimeddirectlyatJapanesefarmers,whosehard-earnedsuccess
hadantagonizedAmericanfarmersandevokedfearamongworkers
whosawtheirjobsthreatened byaninfluxof “coolielabor.”Similar
lawswerepassedbyfifteenstatesin quicksuccession.

Thefederalgovernmentopposedsuchdiscriminatorylegislation,but
at thesametimeWashington,infurtheranceoftheOpenDoorpolicy
inChina,wasmakingcommoncausewithLondonagainsttheJapanese
advanceon the continent.Great Britainand the United States,the
world’sleadingnavalpowers,hopedtofindapeacefulwayofendingthe
navalarmsrace,inwhichJapanwasrapidlycatchingupwiththem.Brit-
ainalsowantedtoenditsalliancewithJapan,whichhadbecomeanem-
barrassmentwithoutcompensatingadvantages.Tosolvetheseandother
FarEasternproblems,theUnitedStatesinvitedninenations,including
Britain,France,Italy,andJapan,to a conferencein Washington.
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Japan’sinternationalistsweredismayedbysignsof risinghostility
anddidtheirbestto alleviateit.Latein 1921ViscountShibusawa,still
believingthatworldpeacecouldbepreservedbycloserrelationsbe-
tweenJapaneseand Westernbusinessmen,organizedan economic
missiontoLondon,headedbyBaronDan.Themissionwasreceived
withpointedcoolness,andDanandsomeofhisfellowpeacemakers
proceededto Washingtonwitha senseofforeboding.It wasjustat
thattime,a weekbeforetheinternationalparleybegan,thatPrime
MinisterHarawasassassinatedin Tokyo,perhapsasawarningtothe
delegates.

RepresentingJapan at the WashingtonConference,held from
November12, 1921,until February6, 1922,were Prince Tokugawa
Iesato,heirof the lastshogun;AdmiralKatoTomosaburo,thenavy
minister;andShideharaKijuro,son-in-lawof BaronIwasakiYataro
and at the timeAmbassadorto Washington.Attendingas “people’s
tepresentatives”(actuallyadvisers)werenumerousbusinessleaders,
includingShibusawaandMitsui’smenDan,FujiharaGinjiroofOjj
Paper,andMutoSanjiofKanegafuchiSpinning.Oneofthemain
itemson the agendawasthe conclusionof a navaltreatyfixingthe
tonnageofcapitalshipsallowedtoeachsignatorypower.TheJapanese
delegateshadbeeninstructedtostrivefora ratioof 10:10:7forBrit-
ain,theUnitedStates,andJapanrespectively,butto settlefora 5:5:3
tatioat theveryworst.Unfortunatelyforthedelegates,theAmerican
Departmentof Statehad crackedthe Japanesewirelesscodethen
beingused,andtheAmericanandBritishnegotiatorsfoundit easyto
imposethelowerratioonJapan.In anothersetbacktheAnglo-Japa-
nesealliancewasreplacedbya meaninglessfour-powerPacifictreaty
withBritain,the UnitedStates,and France,a pactthatdespiteits
face-savingphraseologywasobviouslyaimedatisolatingJapan.Swal-
lowingthisinsultstoically,theJapanesedelegationagreedfurtherto
vacateShantungandreturnto the Chinesesomeofthemostvaluable
concessionsobtainedbymeansof theTwenty-one Demandsandthe
Nishiharaloans.Theseagreementsweremadeinadditionto others
thatwereincludedin a nine-powertreatyacknowledgingChina’s
sovereignty,independence,andterritorial givingallintegrity—while
thesignatoriesequalrightsto exploititseconomyincompetitionwith
Japan.

Theconferencewassuccessfulinrestoringacertaindegreeofmutual
trustamongparticipants,andtheWesternpowersweresatisfiedwith
theresults.ButinJapantherewerefewcongratulations:asatthetime
ofthePortsmouthTreatytheacquiescenceofthedelegateswascasti-
gatedasashamefulsubmissionandbroughtloudprotestsfromultrana-
tionalists.Andwhateverinternationalamitytheconferencehadgen-
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eratedwasdissipatedin1924whenWashington’s“Gentlemen’sAgree-
ment”withTokyowasabrogatedbythepassageofa lawthatlimited
immigrationdrasticallyand pointedlyexcludedall Japanese.This
gratuitouslyinsultingact(whichdecreedthatevenJapanesealready
residingin the UnitedStatesandits territorieswereineligiblefor
citizenship)provokedsuchdeepandwidespreadresentmentinJapan
thatit bringsbackbittermemorieseventoday.

Perhapsbycoincidence,thisactofCongresswassignedbyPresident
CalvinCoolidgesoonaftertheUnitedStatesgovernmentfiledsuitin
NewYorktorecover2.5milliondollarsinwartimeoverpaymentsmade
toMitsui’sStandardAircraftCorporation.Amongsensationalcharges
bandiedaboutatthehearingswasaDepartmentofJusticereport,re-
leasedbya senator,allegingthatMitsui&Companywasexertingan
indirectbutpowerfulinfluenceintheUnitedStates,“whichextendsto
Congressanddepartmentsofthegovernment, andtheyhaveontheir
payrollsattorneysandpoliticianswhoareattemptingtorunroughshod
overthiscountry.”

Themostdamagingtestimonyinthecasewasnotsubstantiated,and
BaronDan,whohadjustreturnedtoTokyofromNewYork,made
lightofthewholematter.Evenaftertheexclusionactwaspassedhe
remainedcalm,assuringanAmericanfriend:“Theleadingmenofmy
generationwereeducatedinAmericaata periodwhentherelationsof
thetwocountrieswereattheirbest.Werefuse,onthegroundofourex-
periencethenandsince,torecognizediscriminationasthetruesenti-
mentoftheAmerican people.’

CountKaneko,with no businessinterestsat stake,couldbe more
forthright.Feelingbetrayed,he resignedfromthepresidencyof the
America-JapanSocietyandissuedapublicstatementprotestingtheex-
clusionlaw.Hewrotelater,inaforewordto Shibusawa’sbiography:
“ForsixtylongyearsI haveendeavoredto promotebetterunder-
standingandgoodwillbetweenourtwocountries,buttherewardI
receivedwas‘astoneforbreadandascorpionforfish.’Mypatiencewas
exhausted,andevennowIcannotlookuponAmericaasI didinthe
daysofPresidentTheodoreRoosevelt.”?

AthomeinJapanthesituationfortheordinarymanwashardlymore
reassuring.Theconcentrationofownershipinthehandsofthezaibatsu
hadmadetheiroppressivepresencefeltineveryaspectoftheeconomy;
theirpoliticalandfinancialmaneuvers,whichprovokednastyscandals
andeconomicfluctuationsthatbroughthardshiptomillionsofpeople,
hadincreasedpublicdistrustandhatredofbigbusinessanditscorrupt
politicalleaders.Thespreadofunionismthreatenedthenationalpolicy
ofcheaplaborandcheapexports;socialists,anarchists,andthenewly
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formedCommunistPartycontinuedto alienateworkers,students,and
intellectualsfromtheirheaven-ordainedleaders.

In addition,a newandalarmingmenacehadarisenfromtheright
wing.Therank-and-fileultranationalists,althoughdevotedtotheem-
perorandbasicallyonthesideofestablishedpower,werenotindiffer-
ent to anticapitalistpropaganda,a greatdealof whichwasjustified.
Althoughremainingviolentlyanticommunist,theyweregropingtheir
waytowardakindof“classstruggle”oftheirown,directedagainstthe
monopolists,theirpoliticalhenchmen,andas usual,theemperor’s
“eviladvisers.”

Aleaderinthisschoolofradicalnationalismwasanoriginalbutun-
disciplinedscholarnamedKitaIkki,whosebookNihonKaizoHoan
Tatko(AnOutlineofPrinciplesforReformof the State)hadmadea
tremendousimpactuponnationalists.Kita,a fanaticalimperialist,be-
lievedthat peacewouldcomeonlywhenthe Westernpowershad
slaughteredeachotherandJapanhadbecome“shogun”oftheworld.
However,his domesticpolicywashumanitarian and, likethoseof
HitlerandMussolini, borea superficialresemblanceto socialism.A
necessarystepforachievinghisaimswasthatofbreaking thepowerof
bigcapitalistsandlandownersbyestablishinganidealisticformofstate
capitalism.Themiddleandlowerclasses,however,weretoretaintheir
propertyasa sovereignright.

Kita’sbook,avagueandself-contradictorymixtureofhalf-digested
ideas,wasterrifyingnot in itselfbut in its appealto elementswho,
hitherto, had been consideredalliesof the elite—theultranationalist
societies,civilservants,andthemilitary.Kita’sideaofarightistrevolu-
tion wasparticularlywelcometo youngerofficerswhosevisionof
Japan—baseduponidealizedhistoryandtheimperialrescriptsofthe
Meijiera—wassopainfullyat oddswithsordidrealities.

There wasno immediatethreat,however,sincethe “revolutionary
radicals”weresplitamongmanyfactionsandtheories.Thezaibatsu
andgovernmentauthoritiesfeltreasonablyconfidentofbeingableto
handleleftistsandunionistsbytime-testedmeans,butwhatwould
happeniftheveryforcesoflawandordershouldrebel?Itwasnotfor-
gottenthatmanyrightistsstillactivehadopposedthegovernment in
Saigo’srebellionfiftyyearsbeforeandstillkepthismemorygreen.

ThemanagementofMitsuiMininggotanearlywarningoftroubles
instoreforthecountry.Inthemid-1920s,forthefirsttimeinhistory,
therehadbeena strikeatOmuta,andtocopewithit, specialpolice
andstrong-armmenhadbeenrecruitedinunusuallylargenumbers.
Thosetoughandswaggering bullieshadalwaysbeenhardto handle.
On oneoccasionsomeof themhadattemptedto assassinateCount
InoueKaoruwhenhevisitedOmuta.Ingeneral,theyhadbeenloyalto
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management,butnowtheyshowedanunaccustomeddefiance.Labor
bossTokonami,ashomeminister,had suppressedKita’sbook;but he
secretlyadmireditandevengavetheauthorfinancialsupport.Perhaps
asa resultofthisaffinitythestrikebreakingKokusui-kai,theNational
EssenceSociety,hadalsotakenonaradicaltinge,andcapitalistswere
receivingalmostas muchabuse—verbal,atleast—associalists.

Rightistradicalsalsoagitatedamonglocalmerchants,smallland-
owners,andofficialsof the companytown,whosegrievanceswere
many:landlordsobjectedtothefreehousingprovidedbythemanage-
ment;merchantswereoffendedbythecompany-storesystem,which
deprivedthemofcustomers;fumesfrommetal-refiningandchemical
plantspoisonedthe air and killedcrops;minecave-inscausedthe
groundto collapse,damagingbuildings;heavyrainstriggeredland-
slidesaroundthe workings;andin disputesoversuchmattersthe
Mitsui-dominatedlocalgovernmentseemedalwaystofavorthecom-
panyoverordinaryfolk.

Amostdisturbingsymptomwasthefactthatamongtheagitators
wetesomeyoungarmyofficers.SinceSaigo’srebellionin 1877mili-
tarymenhadbeenexpresslyforbiddentoengagein suchactivities.In
EmperorMeiji’sPreceptstoSoldiersandSailors,whichofficersknew
almostbyheart,servicemenwerewarned:“Neitherbeledastrayby
currentopinionsnormeddleinpolitics,butwithsingleheartfulfill
youressentialdutyofloyalty.””Yetseveralofficershadbeencollaborat-
ingwithKita Ikkiina secretsocietywhoseaimwastooverthrowthe
government.Thepoliceknew,in fact,thata militarycoupd’étathad
beenplannedasearlyas 1927.

Againstthisbackground,assomberdomesticallyasitwasominous
internationally,a“MitsuiCabinet”wasformedduringtheGreatPanic
of 1927.Itscompositionandperformancereflectedthesenseofemer-
gencythatgrippedthepowereliteatthattime.Theprimeministerthen
wasTanakaGiichi,anothergeneralfromChoshu(althoughfroma
youngergenerationthanthosewhoplottedtheMeijirevolution) and
aSeiyukaipoliticianknowntobeinsympathywithdomesticreaction-
aries.Healsofavoreda toughforeignpolicy,andto keephishandon
thereinshe servedashisownforeignminister.Holdingthefinance
portfoliowasTakahashiKorekiyo,a retaineroftheYasudaconcern,
whosemissionwasto settlethebankingcrisisinfavorofthezaibatsu
andprepareto financeprojectsinfurtheranceoftheiroverseasinvest-
mentprograms.In chargeofhomeaffairswasSuzukiKisaburo,a
formerjusticeministerandlegaladviserto Mitsui.Hispositionwas
particularlyimportantbecause,withthepassageofuniversalmanhood
suffragein1925,theelectoratehadbeenincreasedfromthreemillionto
thirteenmillion.Inasmuchasnogeneralelectionhadbeenheldsince
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then,themoodofthenewvoterswasuncertain,andthethreatof a
politicalupheavalcouldnot be ruledout.Suzuki,an ultranationalist
allyofToyamaMitsuruandadirectorofTokonami’sNationalEssence
Society,wasideallysuitedforthejob.Thecommunications minister
wasKuharaFusanosuke,whoseambitiontostakeoutapersonalempire
inManchuriahadbroughthimintoasymbioticrelationshipwiththe
BlackDragonandsimilarsocieties.Andtherailwaysminister,whose
jurisdictionextendedtotheSouthManchurianRailway,wassecretary
generalofPrinceKonoe’sexpansionistEastAsiaCommonCulture
LeagueandadirectoroftheSouthSeasAssociation,whichhadsimilar
aims.

InJapan,however,thereallocusofpowerisusuallyconcealed,and
themostpotentmeninthatimperialistic Seiyukaicabinetdidnothold
ministerialrank.OneofthemwasYamamoto Jotaro,whowasgiven
thekeycoordinatingpositionofchiefcabinetsecretary.Workingwith
him(oragainsthim,rather,asit turnedout)washisformerMitsui
BussancolleagueMoriKaku,whoboretheinnocuoustitleofparlia-
mentaryvice-ministerofforeignaffairs.Thosetwo,themasterspiesof
the Russo-JapaneseWar,werenowMitsui’spoliticalbossesin the
SeiyukaianditsmostknowledgeableChinawatchers.Alsoratherim-
portantinthisrespectwasYamamoto’scousin,YoshidaShigeru,a
careerdiplomatwhoasvice-ministerofforeignaffairsdidtherealwork
forPrimeMinisterandForeignMinisterTanaka.Yoshida,beinga
son-in-lawofCountMakino,oneofEmperorHirohito’s mosttrusted
advisers,mayalsohaveservedasaconfidentialpipelinetotheimperial
court.

Tanaka’sname,identifiedwiththeaggressiveChinapolicyadopted
underhispremiership,livesininfamy;butthepolicyitselfwasformu-
latedbehindthescenesprimarilybyYamamotoandMori,incollabora-
tionwithYoshida.Tanaka,itappears,waslittlemorethanafigurehead
erectedbyMori,whowasamuchmorepowerfulforceintheSeiyukai.
Afewyearsearlier,whenMorihadthrownhissupporttoTanakaas
pattypresident,hetoldthegeneral:“Hereafter,we[Moriandan-

boss]wantyouto listento whateverwehaveto say,”otherSeiyukai
andTanakahumblyassented.Morithenturnedto oneof Tanaka’s
assistantsandstatedarrogantly:“YouareTanaka’ssubordinate,butI
amnopliantservantofTanaka.Heisonewhoisgoingtotakeorders
fromme.’’®Mori’sauthoritypresumablyderivedfromthefactthat
he hadbeenthe manwhodispensedMitsui’spoliticallargesse,and
wasnowa henchmanofPrinceKonoe.

TheTanakacabinet’sfirsttaskwastoexploitthepossibilitiesofthe
GreatPanicandtoestablishthezaibatsumorefirmlyincommandofthe
economy.Nexttheministersturnedtheirattentiontodomesticunrest.
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UnderthetermsofastrengthenedPeacePreservationOrdinancepassed
in1925,homeministerSuzukiKisaburobeganacountry-widecrack-
downontheleftists.Inpreparationforthefirstdreadedelectionunder
universalmanhoodsuffrage,hispolicesecretlyarrestedabouta thou-
sandpeoplesuspectedofentertainingsubversiveideas.Suchdissident
organizationsastheFarmer-LaborParty,LaborUnionCouncil,and
YoungProletariansLeague,aswellastheCommunistParty,weresup-
pressed;andtherewerewholesalebeatingsandmurderstodissuadethe
left-wingoppositionfrombelievingthatthesuffragelawwasaprelude
to democracy. |

MeanwhileMoriwasbusywithhisownfavoriteschemes. Thefirst
hadbeento gaincontroloftheSeiyukai sothathecoulddominate its
Chinapolicy.Havingbroughtkeymembersofthepartyaswellasofthe
privycouncilfirmlyunderhisinfluence,heinstructedTanakato dis-
patcha militaryexpeditionto Shantung,ostensiblyto quellanti-Japa-
nesedisturbancesin progressthere.Thegovernmentwasopposedto
thismove,whichwassuretoaggravatethesituationandinciteprotests
fromforeignpowers.ButMoriretorted:“IfTanakawillnotassentto
sendinga militaryforce,Pllmakehimresign.”Bysuchbrowbeating
Moribroughtthecabinetaround,andthe“strongpolicy”toward
China,temporarilyin abeyance,wasresumedin earnest.In thesema-
neuvers“hewasin allhis glory,”Tanakawroteto Yoshidain the
summerof1927.°

In orderto coordinatethispolicyTanaka,at Mori’surging,con-
venedtheEasternRegionsConference,heldin thesummerof 1927.
Amongtheparticipantsweretop-levelcabinetmembers,staffofficers,
bureaucrats,politicalleaders,representativesof involvedzaibatsu,and
expertsconcernedwithcontinentalproblems.Suchaportentouscon-
claveshouldhavegeneratedarathervoluminousreport,butnoofficial
recordofit waseverpublishedbytheJapanese.Instead,anintriguing
documentcalled“TheTanakaMemorial,”purportingtobetheprime
minister’sreportto theemperor,wasissuedby theChinesegovern-
mentin 1929,Ifit wasa forgery,astheJapanesegovernmentalleged,
it wasa cleverone,forit recountedaccuratelytheknownaimsofthe
conference’sparticipantsandpresentedthegeneralplanoftheChina
programthattheJapaneseactuallyfollowedforthe nextdecade.In
essenceit postulatedthevitalimportanceofrightsinManchuriaand
MongoliatoJapan’seconomicdevelopmentandsecurity;thenecessity
forconqueringallofChinatoprotectthoserights;andtheinevitability
ofeventualwarwiththeUnitedStatesandGreatBritainincarryingout
thealleged“Tanakaprogram.”

Regardlessof the authenticityof the document,it is knownthat
mattersof particularconcernat the conferencewerethe spreadof
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in the northandthe risingManchuriafromSoviet-heldcommunism

fromChina’scommunistmovementinChina;nationalistresistance
boycottsorrebels;and anti-Japaneseand ManchurianKuomintang

sabotagefromanyquarter.It wasagreedthatJapan,havingassumed
thetaskofdevelopingtheresourcesoftheregion,hadtherighttopro-
tectitsinterestsbyforceifnecessary.Buttherewereseriousdifferences
of opinionabouthowmuchforceshouldbeused,andwhen.

Therelationshipsamongtheprotagonistswerenotsosimpleasthey
mightseemat firstglance.True,PrimeMinisterTanaka,Yamamoto,

butthelattertwohadandMorialloweda certainallegiancetoMitsui,
andeconomiccometo exerciseindependentpowerin thepolitical

worlds.Yamamotohadusedhispositionasobantoof MitsuiBussan
anda leadingmemberoftheSeiyukai to carveout anindustrialsub-
empireonthecontinent.Asviceroyofthisempire,whichwasbased

ofthebusi-uponzaibatsucapital,hetendedtowardtheconservatism
andshoweda preferencefornessleaderswithwhomheassociated
BaronTanakawassoclosetopeacefuleconomicdevelopment.General

Yamamotothathecalledhim“myotherself,”andmaywellhavefor-
subservientmulatedhisforeignpolicyaccordingly.Moriwasoutwardly

tohisformerbossatMitsuiBussan,butalthoughhetoowasanavidin-
dustrialpromoter,hewasevenmoreofapoliticianandalsoexertedan

conspiratorofextraordinaryinfluenceoverTanaka.An inveterate
hispersonalpowerbyPrinceKonoe’scamp,hesoughttoaugment
generalstaffandofthesidingwithmorebellicoseelementsofthearmy’s

KwantungArmystationedin Manchuria.Likemanyof theyounger
officerswhowereinspiredbythewritingsofKitaIkki,Moribelieved

ofthethatforceshouldbeusedto seizeManchuriaproper,regardless
LeagueofNationsCovenant,whichJapanhadsigned.Butaseveryone

peacein thecouldplainlysee,intakingresponsibilityformaintaining
region,Japanimplicitlyreservedtherighttowagewar.Andalthough

bytheEasternRegionsConferenceapparentlydecidedagainstconquest
lefta widemilitaryaggression,as urgedby Mori,the “moderates”

forsolongunderthelatitudefortheextremistswhohadbeenchafing
intrigue.“weak”policyofeconomicpenetrationbypolitical

The“‘moderates”seemedto haveprevailed,andattheendofthe
conference,eatlyin July1927,Yamamotowasappointedpresidentof
theSouthManchurianRailway,becomingthemostpowerfulJapanese
officialon the continent.SMR’snewvice-presidentwasMatsuoka
Yosuke,arelativeandhenchmanofYamamoto,whosecousinYoshida
Shigeruwasnamedconsul-generalinManchuria.

withYamamotoleftimmediatelyforManchuria,whereheproceeded
plansto buildfivenewrailwaylines.To thisendhewasconducting
sectetnegotiationswitha Manchurianwarlord,ChangTso-lin,who
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withJapanesehelphadseizedcontroloverlargeareasofManchuria,
whichhepacifiedforthebenefitoftheSMRandzaibatsuinvestors.By
1927Changwassopowerfulthathisarmiesroutedthoseofotherwar-
lordsin northChinaandenabledhimto set up his ownregimein
Peking.AlthoughtheKuomintanghadestablishedarivalgovernment
atNankinginsouthChina,ChangclaimedhegemonyoverallofChina
anddubbedhimselfgeneralissimoofitsarmedforces.Thispresump-
tionwasconvenient forYamamoto,whowasanoldfriendof Chang
andhadalreadyobtainedhisconsentto expandtheSMR.Changwas
allthemoteresponsive to theseoverturesbecauseofhisindebtedness
toGeneralTanaka,whohadsavedhislifeduringtheRusso-Japanese
War.(Ontheotherhand,YoshidadespisedChangandwasengagedin
a legalisticmaneuverto thwart his ambitions;and Mori, the parlia-
mentaryvice-ministerof foreignaffairs,wasbentuponliquidating
him.)

In October,Yamamotometthe Generalissimoin Pekingto settlethe
railwaymatter.Thegroundworkhadbeencarefullylaidbyofficialsof
the China-JapanIndustrialCompany,a zaibatsuconsortium,and
Yamamotoquicklyconcludedagreementsconcerningthe newlines.
Thatdone,hemadearrangementswithMitsuiandotherzaibatsubanks
to floatdebentures—whichtotaled120millionyenduringhisincum-
bency—forfinancingtheexpansionofSMR.Earlierhehadnegotiated
withThomasW.LamonttoborrowthemoneyfromJ.P.Morgan&
Companybuthadbeenturneddown.

Yamamoto’svigorousperformancein Manchuriawasgreatlyap-
plaudedin Japan,andin thespringof 1928hewasinvitedtotheIm-
perialPalaceontwooccasionstoexplainhis“neweconomicplan”to
EmperorHirohito.Thisplan,centeredupontheconstructionofrail-
waysandharborworks,involvedthe establishmentof a newsteel-
makingcomplexin Korea,a majorplantfor convertingcoalfrom
Fushunintofueloil(whichlaterbecameMitsuiMining’slargestinvest-
mentinManchuria),expansionofanagriculturalandforestrydevelop-
mentcompanyin the region,and numerousmining,chemical,and
shippingprojects.Theemperor,presumably,wasalreadyfamiliarwith
thepoliticalstrategybehindtheeconomicplan.Aunifiedgovernment
wasto beestablishedin ChinaunderGeneralChiangKai-shekand
otherconservativeelementsof the Kuomintang.Concurrently,Gen-
eralissimoChangTsso-linwasto besupportedasthemilitaryrulerof
Manchuria,whichwouldbemade“independent” ofChinain orderto
facilitateJapanesecontrol.

ChiangKai-shek,a graduateofa Japanesemilitaryschool,was(like
his teacher,the lateSunYat-sen)closelyassociated withleadersof
Japan’ssecretsocieties.Latein 1927hevisitedTokyoto discussstrate-
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gyandterms.HisagingbutincreasinglyinfluentialhostwasToyama
Mitsuru,andheconferredalsowithUchidaRyoheiandpublisher
Akiyama,amongotherultranationalistfriends.Tanakapersonally
pledgedsupportto theKuomintanginitscampaign to crushthecom-
munistforcesandsecuredominionoverChinasouthoftheYangtze
River.At the sametime,accordingto officialJapanesedocuments,
ChiangKai-shekassuredTanakathatJapan’sinterestswouldbere-
spectedintheeventofasuccessfulcampaign.WarlordChangTso-lin,
thankstoYamamoto’sefforts,alsowaspreparedtocarryouthispartof
thebargain—notknowing,ofcourse,thathisJapanese friendsactually
intendedto drivehimoutof China.

Thismasterlyscheme,whichMetternichhimselfcouldscarcelyhave
improvedupon,hadtheadvantage ofbeingmoreorlesslegalbyinter-
nationalstandardsandmightwellhavebeensuccessfullyaccomplished.
ButasTanakaandYamamoto toiledin thevineyardsofthezaibatsu,
themilitaryextremists(abettedbyMori)madeeveryefforttoprevent
theirfruitsfromripening.Japan’sKwantungArmyandcivilianultra-
nationalists,if friendlytowardChiangKai-shek,wereirreconcilably
opposedto ChangTso-lin.FormanyyearstheBlackDragonSociety
andcertainjuniorofficersinJapan’sarmyhadbeentryingtoassassinate
himandatonetimehadaboutthreethousandmendeployedforthe
purpose,alltonoavail.Now,withhiswell-equippedarmiesandthe
backingof the Japanesegovernment,he wasa greatermenacethan
everto theirplans.Thefirmestablishment of a Manchurianpuppet
regimewouldhelp,ofcourse,to stabilizethepoliticalsituation,which
hadbecomeprecarious.Butthisverystability,ifachieved,wouldde-
privetheimpatientmilitaristsofexcusesfortakingdecisiveaction.

InMayof1928thegovernment—asthoughrespondingtoaself-
destructivecompulsion—playeddirectlyintothehandsoftheaggres-
sivefactionby dispatchingan armydivisionto China,obviouslyto
thwarttheKuomintang’smilitarymovements.InTsinan,thecapitalof
Shantungprovince,the Japanesefoundthemselvesfaceto facewith
ChinesetroopscommandedbyChiangKai-shek.Japaneseofficers,ex-
ceedingtheirauthority,provokeda battlein whichtheyexpelledthe
ChinesesoldiersandseizedTsinan.Thisarrogance infuriatedChiang,
whofeltthathehadbeenbetrayed. Logically,heinterpretedtheaction
aspartofanattempttostrengthenChangTso-lin’sPekingregime.He
tookthisassaultsoseriouslythattheKuomintangappealedto the
LeagueofNationsandtheUnitedStatesforredress.Gettingnosatis-
factionfromthem,Chiangresumedhis attackuponPekingwithre-
doubledvigorandpartiallyencircledthecity.ChangTso-lin,realizing
thathewasaboutto betrapped,orderedhistroopsto withdrawinto
ManchuriaandabandonedPekingonJune2,1927.
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DuringthenightofJune4,heandhiscadreswereaboardaspecial
trainspeedingtowardMukden.BydawnmanyJapaneseandother
foteigndignitarieshadassembledat MukdenStationto welcomethe
oldsoldierbackhome.Thelongjourneyalmostover,Changandhis
staff,intheeighthcoachofa twenty-cartrain,werepreparingforthe
arrival.Thetrainstartedacrossabridge.Shoutingabovetheclatterof
thewheels,anaidetoldChang:“It’scold;you’dbetterputsomething
on.”Changstoodupandreachedforhisovercoat,butatthatmoment
therewasashatteringroarasthebridgeblewup.Thetrainwasderailed
andtheeighthcarwasdemolished.Thegeneralissimo,lastofChina’s
powerfulwarlords,wasterriblyinjuredanddiedafewhourslater.

TheKwantungArmyimmediatelyblamedChinesesaboteursforthe
explosionandso informedthe governmentin Tokyo.WhenPrime
MinisterTanakaheardthenewshesaidwithagroan:“Myluckhasrun
out.”Asa seasonedpoliticianheknewwhathewastalkingabout.The
army’sstoryabouttheatrocitywasjusttootransparent forbelief,and
theoppositioncouldbedependedupontouseTanaka’sfailuretocon-
trolthearmyasanexcusetobelaborthegovernment.Heanticipated,
quitecorrectly,thattheissue,addedtootherscandalsthenbrewing,
wouldbringdownhiscabinetindisgraceandthathiselaboratelycon-
trivedManchurianprogramwasdoomed.

YamamotoJotaro,havingbeeninformedabouttheexplosion,was
waitingin the SMR’sofficewhenChang’sdeathwasannounced.
Accordingto an assistant,the usuallywooden-facedempirebuilder
madeabittergrimace.“WhatIhavebeenplanningeversinceIcameto
Manchuriahasturnedintobubbles,”hesaidgloomily. Aftera silence
someoneasked:“Whatshallwedo?”Yamamoto’scrypticreplywas:
“Waitawhile.”Whateverelsehemayhavehadinmind,hewasstill
presidentoftheSMR,andhehadtocoexistwiththeKwantung Army.

Opportunitiesfor conciliationwerenot wanting,sincemilitary
radicalscontinuallypesteredthebigcapitalistsformoneyto promote
theirschemes.In thepreviousyearYamamotohadbeeninvited,asa
representativeof Mitsui,to a teahousein Tokyowherea.groupof
officerstenderedtheirthanks(inadvance,apparently)forcontributions
tosupportsomeadventurousoperationinChina.In acknowledgment
Yamamotosaidwithwryhumor:“I ampanic-strickenat beingsum-
monedbydignitariesofthearmy.”Butapparently hecompliedwith
theirdemandbecause,afterhisappointmentto the SMRpresidency,
oneoftheofficershehadmetattheteahousebeganimportuninghimto
donatea preposteroussumfortheconstruction ofa hostelandrecrea-
tioncenterforveterans,whichwouldbededicatedto heroeswhohad
fallenin theRusso-JapaneseWar.

AftertheassassinationofChangthesameofficer,ColonelTsujimura
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Nanzo,paidYamamotoanothervisit and becameinsistentin his
demandfor onemillionyen.Yamamoto’sbusinessinstinctsgot the
betterofhisjudgment, andheprotestedthattheSMRwas,afterall,a
profit-makingcompany.Atthisill-consideredremark,thecolonelbe-
camefurious.HepointedoutcorrectlythattheSMRwasnoordinary
businessenterprise,buthadbeenformedtopromotethenationalin-
terest.Itsexistencehadbeenmadepossiblebyanenormoussacrificeof
Japaneselives,hedeclared,anditssecuritywasdependentuponmiser-
ablyunderpaidrailwayguards—thesoldiersoftheKwantungArmy—
who,fora cashwageoflittlemorethanoneyenpermonth,notonly
defendedtheSMR’spropertiesat theriskof theirlivesbutoften
workedascommonlaboretstorepairitstracks.“Iftheyareonlypro-
tectingyourprofits,P’llhavethem[thearmy]removetheguardsalong
therailway!”thecolonelthreatened.

Yamamoto,wellinformedabouttheintransigenceofyoungerofficers
(who,asheprobablyknewbynow,hadwreckedhisplansbyblowing
upChang’strain),changedhistack.“Don’tbesoangry,”hesaid.“I
teallycan’tunderstandthepurposeof thebuildingbecausethepro-
spectusissofullofjargon.Pleasetellmefranklyaboutyourscheme.”

“It’sforgettingridofthereds,”thecolonelexplainedintensely.
“Nowadayscommunismisrampant,andeventhemilitaryhasbeenin-
filtratedwithsuchthinking.Isn’titanobleprojecttohavethreemillion
veteransriseupandexpelthereds?”

“That’sinteresting,”Yamamotorepliedsoothingly.“Whydidn’t
youtellmesooner?”Byrechannelingfundsintendedforanotherproj-
ect—ahallcommemoratingthe twentiethanniversaryof the SMR’s
founding—hewasabletodonatethemillionyenwithoutcuttinginto
the stockholders’profits.1°Thushe appeasedthe army’sextremists
temporarily,buthissurrenderfurtherhardenedthepatternofmilitary
atroganceandblackmail that soonbroughtgreatmisfortuneto his
partyandto itspatron,theHouseofMitsui.
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JAPAN’SECONOMICPOSITIONattheendofthe1920swasexpressedinthe
slogan“ExportorDie.”TheWallStreetcrashwasindeedominousfor
countriesdependentuponforeign tradefor a livelihood,andnone
seemedtobemorevulnerablethan Japanto theworldwidedepression
thatensued.Overseasmarketsfor Japan’sgoodsbecameexceedingly
inhospitableas purchasingpower declinedandforeigngovernments
restrictedimportsorraisedtariffstoprotecttheirownindustries.By
1931Japan’sexportshadplungedtolessthanhalftheirpredepression
value.Pricessagged,productionhadto becurtailed,andunemploy-
mentreachedunprecedented levelsas the deflationaryspiralran its
course.

Japaneseasindividualshaveamorbidproclivityforself-destruction,
butcollectivelytheyaretenaciousoflife.Forthem,in theGreatDe-
pression,therewasnothoughtofa Gandhianreversiontotheagrarian
self-sufficiencyof the Tokugawaperiod—whichwouldhavemeant
politicalaswellas economicsuicide.Instead,the wholenationwas
mobilizedfora counterattack.

Theinternationalchallengewascounteredbytwostrategies,both
familiarto tradingcountries.Havingbeenexcludedfromoverseas
markets,andhavinglostinconsequencetheforeignexchangeneeded
forpurchasingrawmaterials,Japanredoubleditseffortstoconsolidate
andexpanditsempireonthecontinent.Andwhileproceedingruth-
lesslyto securethatempireat theexpenseof China,thezaibatsu
launchedan exportcampaignthat provokedfar greaterantagonism
amongthemajoreconomicpowersof theWestthandidtheirinter-
ferenceon thecontinent.

Usingthepovertyofotherpeoplesasanenteringwedge,Japanese
tradersshippedgoodstodepressedmarketsatirresistiblylowprices.
Cuttingcoststo theminimum,Japan’smanufacturerssentfortha tor-
rentofmerchandisethat,whileoftenshoddy,foundpurchaserswho
couldaffordnothingbetter.Atthesametimetheydevisedwaysof
producingstandard-qualitygoodsat pricesthat astoundedeventhe
mostexperiencedcompetitors.Byreplacingoldweavingmachinery

259
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withthelatestToyodaautomaticlooms—andbycuttingthewagesof
their employees—Japanesemillscompensated for their geographic

In 1932theyovertooktheBritish,tomakeJapanthedisadvantages.
world’sbiggestexporterofcottongoods,by shippingduringthat
yearmorethanonebillionyardsof cloth.Thishelped,of course,to

weavingtheBritishwreckedbutitvirtuallytradebalance,boostJapan’s
outofthatdroveBritishproductstextilesCheapJapaneseindustry.

ofintheveryshadowsbuyersandfoundwillingowncoloniesnation’s
andLiverpool.The UnitedStates’its domesticmillsin Manchester

wereinvadedin the samewayandintextilemarketsintheAmericas
somecaseswetealmostmonopolizedbyJapan’sfabrics.

EvenafterimportinglogsfromthewesternUnitedStatesand
Canada,Japaneseplywoodmakerswereableto selltheirproductat
$56.50per thousandboardfeetdeliveredto the East Coast,whilethe
UnitedStatesproductcost$137.50on theWestCoastwhereit was
made.When150-powermicroscopesmadeintheUnitedStateswere

couldbeboughtatproductsJapanesecomparableat$7.50,wholesaling
$1.95retail,dutypaid,inBoston.JapaneseimitationsofAmerican
toothbrushessellingatthirty-ninecentsweresellingforonlytencents
at Woolworth’s;andJapaneseflashlightscostonlytwo-thirdsasmuch

theJapa-marketsInLatinAmericanproducts.Americanasdidsimilar
fortrimmingswithflashybicycleEnglishanimitationneseoffered

eightdollars,halfthepriceofthenearestforeigncompetitor.One
tradeshipcallingwithsamplesatWesta Japanesewriterencountered

Africanports,includingautomobiles at $275,typewritersat $12.50,
bicyclesat $5,andbicycletirescostingonlysevencentseach.

Thetalegoodswerenonetooscrupulous.SomemakersofJapanese
is toldthatcertainexportgoodswereboldlymarked“MadeinUSA”;

thatthemer-innocentlysellersexplainedwhenchargedwithdeception,
chandisecamefromthetownofUsainKyushu.Thereweresocksthat

butuponbyInterwoven,madefamousletteringboretheOld-English
spelledtrademarkthatthisJapanesecarefulreadingoneperceived
manythoughevenstories,suchbelievedCompetitors“Interwomen.”
withofJapansalesmenscurryingthesmall,andcanards;ofthemwere

their samplecases,onceregardedwith tolerantamusement,becameob-
whonohatred.ButtheJapanese,jectsof contemptandchauvinistic

inequalityforsocialaboutqualifyinganyillusionslongerentertained
withthefeelingofsuperi-quitesatisfieddoggedly,theWest,persisted

orityconferreduponthembyasteeply risingtradeindex.
crusade,ofMitsuiBussanwasinthevanguardof thiscommercial

course,handlingalmosthalfof Japan’sforeigntradeand an even
largershareofcommertcewithitsterritoriesinTaiwan,Korea,and
Manchuria.OneofthekeenestmindsintheMitsuiorganizationwas



CHALLENGINGTHE WORLD *«261

Bussan’sobantoYasukawaYunosuke,fittinglynicknamed“Razor.”
AsharpandcalculatingtraderschooledbyMasuda,Yamamoto,and
Mori,heoutwittedeventheBritishandtheDutchinwinningmarkets
andsourcesof rawmaterialsin SoutheastAsia.Throughhisefforts
Mitsuigainedcontrolof huge rubberplantationsin Malayaand
Sumatra,andformanyyearsafterwardBussandominatedinternational
rubbermarkets.AshemovedaggressivelyintotheEastIndies,the
Dutchresortedto imposingtraderestrictionsthat aggravatedanti-
colonialistpassionsamongthe islandersand weakenedthe Nether-
lands’gripon thosevaluablepossessions.

YasukawaalsosetupsugarmillsintheDutchEastIndies,secured
suppliesofSoutheastAsianbauxiteforJapan’syoungaluminumin-
dustry,andscoutedCanadabyairplanetofindgoodsitesforpulpmills.
(Hisinterestinpulpwasrelatedtohisfavoriteproject,theToyoRayon
Company,a fast-growingsubsidiaryof whichhe wasfounderand
managingdirector.)BussandominatedJapan’stradein petroleum,
foodstuffs,andfertilizer.BussanhandledhalfofJapan’scoalexports,
fortypercentofitsmachinery, andtwenty-fivepercentofitsrawsilk,
whileimportingthirty-threepercentofthegrainandeighteenpercent
ofthecotton.Bussanwasthebiggestdealerin Manchuriansoybeans,
exportsofwhichamountedtomorethantwomilliontonsayeararound
1930,andwasalmostalonein importingphosphaterockfor usein
fertilizers.WithitscontrolofNipponFlourMills,thenJapan’slargest
miller,Bussanwasexportingflourto China,Manchuria,andother
Asianmarkets.Bussanowned more than 100,000acres of forest in
northernJapan,operatedsawmillsin HokkaidoandSakhalin,andcut
andimportedtimberfromKorea,Taiwan,andthePhilippines.

The firm’smachinerydepartmentsuppliedthe meansfor Japan’s
breathtakingindustrialdevelopment.Amongthe sixtylargeforeign
companiesforwhichBussanservedassoleagentwereBucyrus-Erie,
Pratt&Whitney,SperryGyroscope,WrightAeronautical,Babcock&
Wilcox,MoslerSafe,BristolAeroplane,Burmeister& Wain,Interna-
tionalNickel,AmericanSmelting& Refining,andInternational
GeneralElectric.TheJapanesecompanyalsohadestablishedindustrial
venturesincooperationwithGeneralElectric(whichin1973isstillthe
largeststockholderin theMitsui-affiliatedTokyoShibauraElectric
Company),Vickers-Armstrong,StandardVacuum,Babcock&Wilcox,
OtisElevator,andCarrierEngineering, amongothers.Bythattime,
too,Mitsuiwasrepresentedintheworld’smajorcitiesandoperated
“independent”tradingaffiliatesinGermany,France,andSouthAfrica.

Theearly1930sbroughta rapidexpansionofJapan’smerchantfleet,
andtheintegration ofshippingwithtradewasa veryimportantfactor
in makingpossibleJapan’scompetitivenessin the world’smarkets.
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Whenthedepressionwasatitsworstand,inallmaritimecountries,
somesixteenmilliontonsofshippingwereidle,Japanhadonlysixteen
thousandtonslaidupandaboutthreemilliontonsplyingglobaltrade
routes,usuallyloadedto thescupperswithexports,imports,or com-
moditiespickedupalongthewayfordeliveryto otherforeignports.

Aconsiderableproportionofexportandimportcargowascarriedby
theMitsuifleet,whichconsistedof fifteenmotorshipsandtwenty
steamshipsaggregating220,000tons.Inthetwelveyearssinceitwas
foundedin 1919,Bussan’sTamaShipyardin OkayamaPrefecturehad
built seventy-oneoceangoingvessels,aggregating263,000tons,to
strengthenJapan’smerchantmarine.

Thewordbussanmeans“products,”andit ishardtothinkofany
thatYasukawa’sBussandidn’thandle.It hasbeensaidthatthefirm
tradedineverycommodityexcepthumanflesh,buteventhatreserva-
tionwasincorrect,becauseJapaneseemigrantswereconsideredlegiti-
mateinstrumentsforpromotingtrade.Mitsuibackeda companythat
gaveassistanceto JapanesesettlinginBrazil,whosecoffeeplanters
neededenergeticworkerswillingtolaborforlowwages.By1934there
were173,000JapaneseinBrazil.MeanwhileBussanandToyoMenka
(whichhadbegunasBussan’scottondepartment),seeingagoodmarket
fortextiles,offeredtobuyBrazil’sentirecottoncrop,thebulkofwhich
wasthengoingto England.Japanesecolonistswereencouragedto
growcottonandreceivedaidfromMitsuifordoingso.Withinafew
yearsthestateofSAoPaulodoubleditscottoncrop,somefortypercent
ofwhichwasgrownbyJapanese.

ThesametwofirmsledJapan’sadvanceintoIndia,buyingrawcot-
tonandfloodingthecountrywithtextiles—645millionsquareyardsin
1932alone—atpricesnotonlylowerthanBritain’sbutlowerthanthose
of Indianmills,whichemployedthe world’scheapestlabor!Bythe
early1930sJapanwasbuyingaboutfortypercentofitsrawcottonfrom
IndiaandwasbyfarthelargestpurchaserofAmerican fiber.

Wherevertherewerenaturalresources—inChina,Manchuria,Korea,
SoutheastAsia,NorthandSouthAmerica,or Europe—Yasukawa’s
agentswerepresentandactive.Suchdiverseandwidespread activity
inspiredFujiharaGinjiro,the“grandoldman”ofOjiPaper,towritein
oneofhisbooks,TheSpiritofJapaneseIndustry:“Ourenterprising
tradersof thepresentdayfindtheirwaytotheremotestcornersofthe
world.Nomatterhowtryingtheclimatemaybe,thesemodernpioneers
gowherevertheycantosellJapanesegoods.”!

ButmuchofJapan’sexportedmerchandiseearnedonlyaslimmargin
ofprofitandattimeswasevensoldata losssimplyto earnforeignex-
change.Increasinglytherewerechargesof“dumping”andcriesfor
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protectionistlegislation,especiallyintheprimemarketsofEuropeand
NorthAmerica.Farfromearningpraiseforher“spiritofenterprise,”
Japanwasfearedasacompetitor,castigatedasanimitator,andcon-
demnedasaninterloper.AverylargeshareofJapan’sproductioncame
fromtinyworkshopsmannedbymiserablypaidworkerslivingatsub-
sistencelevel,andinmanyforeigncountriesthose“sweatshopcondi-
tions”in Japanwereplayedupasa pretextforexcludingJapanese
goods.

Muchof the foreigncriticismwasexaggerated or unjustified.In
majorproducts,suchascottontextiles,laborcostsconstituted a very
smallfractionof the sellingprice;the competitivenessof Japanese
goods,otherthantoysandsundries,wasattributablelargelyto effi-
ciency,theprinciplesofwhichJapanhadlearnedfromtheWest.As
Fortunemagazinewrotein 1936:“TheItaliangovernment,whileits
pressscreamedYellowPeril and SocialDumpingand WakeUp
Europe,admittedthatonereasonwhyJapanesesilksweresellingin
silk-makingItalymightbethatJapanesemachineryandJapaneseot-
ganizationwerebetter.”Furthermore,Japan’sshareofworldtrade
in themid-1930swaslessthanfourpercent(ascompared withnearly
eightpercentin 1972)andwasonlyamarginalfactorintheeconomies
of otherindustrialcountries.ButJapan,beingthemostconspicuous
intruderinmanymarkets,wasmadethescapegoatforinefficientpro-
ducerseverywhete.

Suchhostilityandsharpeningretaliationfromforeignersstiffened
thepostureofthoseJapanesewhoarguedthatimperialismwastheonly
possiblesolutiontoJapan’seconomicproblems.Expansionist-minded
peopleat thesametimeadvocated domesticdictatorship,whichthey
regardedasnecessaryforeliminatingparliamentaryconfusion,political
corruption,“dangerousthoughts,”andrestivelaborers.Thustheissue
ofhowtradeshouldbefosteredwasinseparablyentangledwiththe
wholequestionof socialandpoliticalorganization.

Actually,amongJapanese,no onedisputedthethoughtthatJapan
shouldincreaseits powerontheAsiancontinent.Butasusual,some
leadersadvocatedgradualexpansionbyeconomicandpoliticalmeans,
whileothersdemandedforthrightaggressionassoonaspossible.The
twomainpoliticalpartieswereconstantly strugglingoverthisissue.
TheSeiyukaitooktheharderline,perhapsbecausetheparty’smain
backer,Mitsui,hadbyfarthelargeststakeindisputedManchuriaand
wasalsomostactivein Chinaproper.TheMitsubishi-supported
Minseitofavoredacoursethatgavemoreheedtointernationallawand
opinion,althoughtheforeignpoliciesoftherivalpartieswerenotal-
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waysdistinct.Bothwerededicatedto establishingJapanasa world
powerofthefirstrank.Andthatwaspreciselythepositionthedomi-
nantpowersoftheWestwouldnottolerate.

Japan’smilitaryleadersgenerallywerein favorofusingforceand
enjoyedfullsupportfromthecivilianultranationalists,whohadindoc-
trinatedmanyyoungerofficers.Mostradicalin thisrespectwasthe
army,inwhichtheruralpopulationwasstronglyrepresented.Atthat
timethepeasantrywasparticularlyhardhitbythedepression.The
priceofricehaddeclinedbyaboutfortypercent;andthatofrawsilk
fellbyfiftypercent,asAmericandemandwascutalmostinhalfduring
1930.In1931theaveragenetincomefromagriculture(excludingsilk)
perfarmingfamilywaslessthan$20fortheyear.Miserywasmost
intenseinnorthernJapan,whereitwascommonpracticeforfarmersto
selltheirdaughtersintoprostitution—at$30to $150agirl—sothatthe
restofthefamilycouldsurvive.Youngmenfromdepressed areasbe-
cameitinerantlaborers,emigratedto Manchuria,or,if lucky,enlisted
inthearmy.Juniorofficers,manyofwhomcameofpeasantstock,
learnedaboutsuchdemoralizingpovertyfromtheirmenandsym-
pathizedwiththem.Unableto acceptsolutionsofferedbyspokesmen
forthesocialisticleft,theywereincreasinglyattractedtothedoctrines
ofrevolutionaryrightists,whoralliedunderthebannersofauthori-
tariannationalismandimperialism.

Thezaibatsu,althoughconcernedoverthe extremistthreat,were
friendlytowardthe militaryservices,whowerenot onlytheirbest
customersbutalsoverynecessaryasprotectorsin Manchuria,a place
thathadbecomeevenmoreturbulentsincetheassassinationofGen-
eralissimoChangTso-linandthesuccessesof theincreasinglyanti-
JapanesenationalistsinChina.Japan’sinvestmentsinManchuriahad
risensteadilytoapproximately$735millionby1931;andalthoughthe
SMRwasthebiggestinvestor,thezaibatsuwerethemainbeneficiaries.
Thoseinvestmentsandthegreatvolumeofbusinesstheyengendered
wetepreciousto thezaibatsu.FujiharaGinjiro,oneofMitsui’smost
eloquentspokesmen,wasunabashedinhissupportofmilitaryimperi-
alism:‘Moneyspentonarmamentsis capitalwhichpromotesthead-
vanceofusbusinessmen.Fromthepeople’spointofviewitisakindof
investment.Theyinvestanddevelopthe nation’spower.Usingthis
power,producersadvancesteadilyintheworld.”

Inthesamevein,Fujiharawrote:“Iamfarfromrecommendingthe
useofarmedforcesforeconomicexpansioninanaggressiveway,butI
telyon the armyandnavyfor the protectionof our foreigntrade
needs....Wehavea splendidopportunityto expandabroad;itisthe
manifestdestinyoftheJapanesenation.”

ThekeytoJapan’scontrolofManchuriawastheSMR,butthatvast
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transportationandindustrialcomplex,inthemidstofahostilepeople,
couldnotfunctionwithouttheprotectionoftheKwantungArmy.
UnderatreatywithChinathoseforcesservedasguardsoftherailway
zoneandotherleasedinstallations.ThisrolegavetheKwantungArmy
enormouspower,whichitsofficershadbeguntousewithscantregard
forordersissuedbythegovernment in Tokyo.Therebelliousnessof
theofficers,especiallytheyoungerones,waslargelyaproductofagita-
tionbyciviliannationalists,manyofwhomwereemployeesofthe
SMR.Theassassinationof ChangT'so-lin(thedetailsof whichwere
concealeduntilaftertheSecondWorldWar)hadbeenperpetrated by
suchelementsin orderto provokehostilitiesandto usetheoccasion
fora coupd’étattobringManchuriacompletelyunderJapan’sdomin-
ion.

Theplothadfailedbecauseitsringleader,a colonel,hadfailedto
army,andso,Japan’sEvenhissuperiors.fromsupportobtainenough

theconspiracies,suchwithriddledwasArmy,theKwantungespecially
similartothatof1868,statedaimofwhichwasa“ShowaRestoration,”

em-“samurai”wouldcreatea“revolutionaryin whichthelatter-day
that,if theycouldliberatetheem-wereconvincedpire.”Participants

andtheirpoliticalasthezaibatsuinfluencesperorfromsuchpernicious
minions,they couldbuildfor His ImperialMajestyawholesome,

underwhichJapanwouldrecoveritsancientdictatorshiphumanitarian
glory,assumeaparentalroleinAsia,andeventuallyconquertheworld.
Kita Ikki calledthis crusade “fadivine mission,an Asian Monroe

Doctrine,”bywhichtheflagoftherisingsunwould“lightthedarkness
ofthewholeworld.’4

TheplottokillChangT’so-linwasindeedenlightening,butnotin
oftherightistradicalstheaggressivenessIt exposedthewayintended.

It wascabinet.proarmyessentiallytobringdownTanaka’sandhelped
supplantedby a generallyhostileMinseitogovernmentheadedby

Osachi.Membersofhis moderatecabinetwerefinanceHamaguchi
Kijuro(whoandforeignministerShideharaministerInoueJunnosuke

whoseInouewasa“dove”family).intoBaronIwasaki’shadmarried
long-andShidehara’sexpenditures;aimwasto holddownmilitary

rangeprojectwasto builda bridgeof friendshipbetweenJapanand
China.

werebarelyactivitiesdayssuch“unpatriotic”Evenin morecarefree
theybeganto flextheirmuscles,tolerated,butnow,as themilitarists

byPrimeMinisterThiswasvividlydemonstratedsuicidal.became
Hamaguchi,wholivedup to hisnickname“Lion”byrefusingto
kowtowto the brasshats. In 1930,at the LondonNaval Conference,

agreedto continuethe5:5:3 ratiothatreluctantlyJapan’sdelegates
States.andtheUnitedtheirnavytothoseofGreatBritainsubordinated
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Theiracquiescenceoutragedthenavy’sgeneralstaff,whourgedthe
governmenttoreconsider.Hamaguchistoodbyhiswell-reasoneddeci-
sionandadvisedtheemperorthatthenavaltreatyshouldberatified.
Thisactioncausedacountry-widefuror,fannedbytheultranationalists
andthe oppositionSeiyukai.Shideharawasattackedfor his “weak-
kneed”diplomacy,andPrimeMinisterHamaguchi for havingcom-
mittedlesemajesty.Hamaguchi’smostviolentdetractorswerecivilian
terroristsandjuniorarmyofficersofafactionwhoseintellectualleader
wasKitaIkki.

OnNovember14,1930,ascontroversyoverthenavaltreatyragedin
Japan’spressandin publicmeetings,PrimeMinisterHamaguchiwas
passingthroughTokyoStation.Hewasprobablythinkingaboutthe
latepremierHara,whohadbeenassassinated at the samestation,in
thesamemonthnineyearsbefore,andaftertheconclusion ofanun-
popularnavaltreaty.Hamaguchishouldnothavebeentoo surprised
whenapistolfiredbyarightistpatriotwoundedhimgravely.Onthat
samedayanotheryoungrightisthappenedtobevisitingUchidaofthe
BlackDragonSocietyathishome.Astudentranintotheroom,telling
abouttheshootingatTokyoStation,whichhadbeenperpetratedbya
mantheyallknewwell.Thevisitor,KodamaYoshio,whotodayis
Japan’sleadingultranationalistgangboss,wroteinhismemoirs:“I
distinctlyrememberUchidaRyoheiturningtowardmewithbright
sparksalightinginhisdarkeyes,saying,‘Japanhasfinallyenteredthe
tumultuousperiod.It’sthemarchof time!’5

IntermsofRealpolitiktherewasgoodreasonfortheimpatienceof the
expansionists.TheKuomintanggovernmentwasgaininginfluenceand
militarystrengthinnorthChina,forwhichJapanhadimportantplans.
TheSovietUnion,alwaysregardedwithsuspicionbyJapan’sgovern-
mentandwithhatredbyitsmilitary,wasbuildingupitsforcesalong
theManchurianfrontier.AndinManchuriaa violentanti-Japanese
campaignhadbeenlaunched.ByassassinatingChangT'so-lin,the
KwantungArmyhadhardenedtheresistanceoftheManchuriansand
especiallyofChangHsueh-liang,sonofthemurderedwarlordandnow
commander-in-chiefoftheChinesearmiesintheregion.Infact,the
Japanesemilitaristshaddrivenhimintothewelcomingembraceof
ChiangKai-shek,whosincehisbetrayalbyTanaka,wantedtoreestab-
lishChinesecontrolin Manchuria.

TheChinesehadalreadybeguntoofferseriouseconomiccompetition
totheJapaneseinManchuriawhen“YoungMarshal”Changstarteda
railroad-buildingprogramthatthreatenedthedominanceoftheSMR.
Inaddition,theChinesegovernmentwasdeterminedtorecoverthose
ofitsterritoriesthathadbeenleasedtoforeigners,alongwithrights
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forrailwayoperationsandcoastaltrade.Followingtheexampleof
Japaninthelatenineteenthcentury,Chinawasfightingforitseconomic
independence;but the Japanese,nowin the positionof imperialists
themselves,wereindignantat suchuncooperativeness.The SMR’s
profitswerebeingunderminedbythedepression, andotherJapanese
firmsdoingbusinessinChinaandManchuriawerealsosuffering.Un-
derharassmentbythemainlandnationalists,thecompaniesformed
organizationsclamoringforasternerpolicy,andinthiswereabettedby
the militarists,rightists,andthe SeiyukaiParty.Fromthe Japanese
nationalistpointofview,thetimefordécisiveactionwaslongoverdue.

Earlyin1931agroupofarmyofficerscallingthemselvestheSakura-
kai(CherryBlossomSociety)devisedanelaborateconspiracytobomb
theofficesofJapan’stwomainpoliticalpartiesandtheprimeministet’s
residence,asapreludetoseizingtheDietandinstallinga militaristic
governmentthatwouldtakea tougherline.Althoughlittlewasre-
vealedpubliclyatthetime,laterit becameknownthatthisso-called
MatchIncidentwasplannedby OkawaShumei,directorofthe
SMR’sEastAsianResearchInstitute,andbyKitaIkki,whoseemsto
havebeena confidentialadviserto MoriKaku.Stillfunctioning as
Mitsui’skingmakerin theSeiyukaianditsoutpostintheextremist
camp,Moriparticipatedintheplot,whichmayhavebeenanattemptto
carryouthisownplanofimposinga dictatorshipuponJapan.

Theconspiracywasrevealedprematurelyandthereforehadto be
abandoned.UnderpressurefromthemilitarytheMinseitogovernment
prudentlyhusheditup,justastheTanakagovernmenthadquashedits
inquityintothedeathofChangTso-lin.Sotheconspiratorswenton
withtheirplotting,observedbutunhindered,topreparethewayfor
anotherattemptatacoup.Inthistheywereassistedbysuchindefati-
gableundergroundorganizersasUchidaRyoheiandToyamaMitsuru,
whodespitetheirlongandprofitableassociationwiththeMitsuiin-
terests,seemto havebeenno lessdedicatedthantheirmilitantassociates
to underminingtheinfluenceofthezaibatsu.

WhilemaintainingcloseliaisonwiththeKwantungArmy,Okawa
andKitaunifiedthediverseelementsoftherightistmovement intoa
nationalfederationcalledNikkyo(NipponAikokushaKyodoToso
Kyogikai,theAll-JapanPatriotsJointStruggleSociety),whichworked
cooperativelywithlike-minded societies,suchas theBlackDragon.
Thosegroups,invariouscombinationsandamplyfundedbywealthy
sympathizers,hadlongbeenableto swaypublicopinion,intimidate
statesmen,andevenoverthrowcabinets.Soon,in secretalliancewith
militaryleaders,theywereto overthrowwhatremainedof constitu-
tionalgovernmentin Japan.

Thehard-corenationalistshadplacedmembersorfellowtravelersin
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alldepartmentsofthegovernment. BaronHiranumaKiichiro,anar-
dentnationalsocialist,wasvice-presidentoftheprivycouncil(andlater
wouldbethecouncil’s presidentanda primeminister).Hiscloseas-
sociateintheSeiyukai,MoriKaku,wasanintimateofToyamaMitsuru
andhadbeenimplicatedinearlierterroristplots,includingtheattempt
onPrimeMinisterHamaguchi.Thelatter’sMinisterofHomeAffairs
wasAdachiKenzo,a Machiavellianpoliticianwhocomplementedhis

in theBlackDragon.(Hehadfirstpolicedutieswithmembership
gainednotorietybyparticipatingin theassassinationofthequeenof
Koreathreedecadesearlier.)Afieryspokesmanforthehardlinerswas

underYama-aformerSMRvice-presidentYosuke,MatsuokaDietman
motoJotaro,nowa powerin Seiyukaipolitics.Anadviser,together
withBaronHiranuma,to a secretsocietyforagitatingarmyreservists,
Matsuokawasoneof themosteloquentcivilianchampionsof expan-
sionism.Earlyin1931hedeclaredintheDiet:“Wefeelsuffocatedaswe

isWhatweareseekingsituations.andexternaltheinternalobserve
roomthat. .. Weareseekingforlivingbeings.thatwhichisminimal

willletusbreathe.’’
Soonafterward,onthedaywhenthedyingPrimeMinisterHama-

guchiappearedintheDietforthefirsttimesincetheattemptonhis
life,membersofNikkyomarchedthroughthestreetsofTokyoshout-

undertheand“RevolutionClass!”ing“DownwiththePrivileged
ofMitsuithenamessloganschantedtheAmongBanner!”Emperor’s

andMitsubishiwereheardwithdisturbingfrequency.
(whonodoubtbytheauthoritiesunimpededSuchdemonstrations,

thoughts”amongtheleftists),“‘dangerousweretoo busysuppressing
byhadbeenonlya preludeto theMarchIncident.Thatwasfollowed

Then,residence.offinanceministerInoueJunnosuke’sthedynamiting
becameawarethatthelatein the summer,foreignministerShidehara

KwantungArmywaspreparingfor“directaction”againstMarshal
WakatsukiHeandPrimeMinisterinManchuria.ChangHsueh-liang

afterthedeathofHama-cabinetanotherMinseito(whohadformed
criticofThelatter,aviolentMinami.towartministerguchi)protested

in theirprotest,butpolicy,wasuninterestedconciliatoryShidehara’s
to preventunauthorizedfromtheemperorwarningaftera personal

actions in Manchuria,he wrote a letter to the commanderof the
anyaggressivehimtocancelinstructingArmyinMukden,Kwantung

plans.
stamped“Ur-importantmessage,Minamientrustedthatextremely

He,Yoshitsugu.Tatekawato MajorGeneralgentandConfidential,”
JapanoftheSeatoPortArthur,tookfirstaboatacrossofflyinginstead

andthena slowtrainthroughKorea,arrivingatlastin Mukdenon
staffheadquartersfromgeneral18.HewasmetbyacolonelSeptember
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andhada longconversationwithhim,butneglectedtomentionthe
letterhecarried,althoughheknewitscontents.Laterhewastakentoa
geishapartybyamajorofthegeneralstaff,butstillkeptsilentabouthis
errand.Afteramusinghimselfwiththe girlsandcalmingtheirfears
whenheavyartilleryfirebrokeoutlateintheevening,hesleptsoundly
untilmorning.Hispeculiarbehaviorwascausednot by absent-
mindednessbutbythefactthathewasanimportantmemberofthe
CherryBlossomSociety,whosemembershadbeenleadingparticipants
intheMarchIncident,anda confederateoftheKwantungArmyplot-
ters,oneofwhomwasthecolonelwhohadmethimthepreviousnight.

Helearnedinthemorning,withfeignedsurprise,thatfightinghad
alreadybrokenoutbetweenJapaneseandChinesetroops.Accordingto
the KwantungArmy,Chinesesaboteurshad bombeda trainnear
Mukden(astoryrecallingtheChangTso-linaffair),andthearmyhad
beenforcedto openfirewithheavyartillery,whichcuriouslyenough
hadbeenemplacedsecretlya weekbefore.Duringtheconfusionin
MukdenastheJapaneseforcespreparedforaction,theconsiderate
GeneralTatekawaseemstohavekeptoutoftheirway.Atanyratehe
didnotreappearofficiallyuntilaroundmidnightofSeptember19,by
whichtimeMukdenandChangchunhadbeenoccupiedandtheJapa-
nesecabinetinTokyohadbeenpresentedwithafaitaccompli.Only
thendidthedilatoryenvoy,afterconsultingwiththegeneralstaff,
rememberto delivertheurgentletterfromMinisterof WarMinami
forbiddinganysuchwarlikeaction.

Inthenameof“self-defense”theKwantungArmy,defyingitscivil
governmentat home,thensetaboutconqueringManchuria.That
provedtobeeasierthanhadbeenexpectedbecauseChiangKai-shek,
reservinghisstrengthtofightinternalrivals,orderedMarshalChang
Hsueh-liang“resolutelyto maintaintheprincipleof nonresistance.”

The KwantungArmy’sinsolentcoup,whichdefinitelywasnot
provokedbytheChinesebut,rather,waspreparedandexecutedbythe
imperialarmywiththefullknowledgeofitshighestleaders,wasalmost
universallyhailedbytheJapanesepeople.Richandpooralikebelieved
thattheconquestof Manchuriawouldbringeconomicblessingsand
greatergloryto DaiNippon.Naturally,theyweretoldnothingofthe
circumstancesthathadprecededtheconquest.Thegovernment kept
its owncounselandtacitlyacceptedthe army’sstory.Majornews-
papers,includingthepreviouslyantimilitaryAsahiShimbun,approved
theinvasionandfollowedtheofficiallineinreportingit.Theforeign
ministrymadeefforts,partiallysuccessful,to overcometheskepticism
of foreigngovernments,whileMitsuiBussancarriedon a private
campaigntomollifyitsoverseasclients.A letterfroma directorof
BussantothepresidentofaleadingAmericancorporation,withwhich
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Mitsui had licensingagreements,was couchedin these soothing
phrases:“Yourattentionhasoflatebeendrawnto theManchurian
affair,theunfortunatecollisionoftheJapanesemilitaryforceswiththe
Chinesetroops:«»«

“AccordingtodispatchesfromWashington,theStateDepartmentis
saidtohavebeena littleskepticalofJapaneseaimsatfirst,buthassince
modifieditsviews....

“Realizing,however,thatthereusuallyareallsortsofpropaganda
literaturecirculated,andgivencredenceinsomequarters,attimeslike
thepresent,I ventureto sendyouherewitha briefoutlineoftheMan-
churianquestionasitappearedintheAsahiShimbun,themostimpartial
andinfluentialnewspaperinJapan.”?

TheenclosurefromAsahiwas,ofcourse,thetotallymisleadingver-
sionbasedupontheKwantungArmy’sreport.Whythecentralgov-
ernmentand the zaibatsuacceptedthe coupsoreadilyis puzzling,
becauseit dealtastrongblowtothenation’stechnicallylegalexpan-
sionpolicy.Thereafter,inordertodefendthisclearactofaggression,
thegovernmentwouldhavetocenteritswholeforeignpolicyarounda
positionthatwasmorallyandlegallyindefensible. Undoubtedly,the
zaibatsuhopedtogainabundantrewardsfromthearmy’ssecurecon-
troloverManchuria,butominoussignstothecontrarywerenotlong
inappearing.VerysoonaftertheMukdenaffairatrioofKwantung
Armyofficerscelebratedtheeventwithmuchsakéandwerereported
tohavegloatedoveritintheseterms:“Wehavesucceeded!Whenwe
returnto thehomelandweshallcarryouta coupd’étatanddoaway
withthepartysystem,establishing NationalSocialismwiththeEm-
perorasthecenter.WeshallabolishcapitalistslikeMitsuiandMitsu-
bishiandcarryoutanevendistribution ofwealth.”

OneofthegloaterswasGeneralIshiharaKanji,themostbrilliant
politicalstrategistoftheKwantungArmy,whoespeciallywantedto
keepthezaibatsuoutofManchuria andevenspokeof“severingrela-
tionswithJapanincasetheManchurianexpeditionfails.’’®

Onlya fewweeksafterthecoupthegovernmentstoppeda con-
spiracy,headedbyOkawaShumeiandLt.Col.HashimotoKingoro(a
ringleaderin theMarchIncidentandtheMukdenaffair),whichin-
tendedtoestablishamilitaryjuntaafterannihilatingthewholecabinet
bybombardmentfromtheair.This“OctoberIncident,”too,washid-
denfromthepublicandagaintheplottersescapedunpunished.But
Prime MinisterWakatsuki,rememberingthe fate of “Lion”?Hama-
guchi,lostallheartforhisjobandresignedquietlyinDecember.

HewassucceededbytheelderlyInukaiTsuyoshi,a maverickleader
oftheSeiyukaiwhohadlongfoughtforrepresentativegovernmentand
for closertiesbetweenJapanand China.As oneof SunYat-sen’s
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dearestfriendsinJapan,hehadtakenpartin manyrevolutionary
schemesin China,andwhilesupportingJapaneseexpansion,heop-
posedanyactionthatwouldobstructgoodrelationsbetweenthetwo
governments.Forthatreasonhedeploredtheprovocative actionsof
the KwantungArmyandwasconsidered to be “antimilitary.”Ap-
parentlythisattitudewaspleasingto theemperor,whouponasking
Inukaitoformacabinet,toldhim:“Thearmy’sinterferenceindomes-
ticandforeignpolitics,anditswillfulness,isa stateofaffairswhich,for
thegoodofthenation,wemustviewwithapprehension.”’°

It is saidthatwhenhewasofferedthepositionInukaiwaswarned
byhisoldfriendToyamanottotakeit,butthathefeltobligedtocarry
outthe emperor’swishes.Theprimeministerwasfarfrombeinga
liberal;indeed,he belongedto Hiranuma’sKokuhonsha,or National
FoundationSociety,a chauvinisticclubamongwhosemembetswere
manyhigh-rankingmilitaryofficersandbusinessleaders,notablyIkeda
Seihin,whoheadedthe MitsuiBank.Nevertheless,oneof Inukai’s
firstacts wasto send a secretmissionto his friend ChiangKai-shek,
seekinga politicalsettlementwithChina.Alsosecretly,hediscussed
withtheemperortheissuingofanimperialrescriptcommandingthe
KwantungArmytosuspenditsoperationsinManchuria.Unfortunately
fot Inukaiheconfidedin hischiefcabinetsecretaryandtrustedasso-
ciate,MoriKaku,whonotonlywasa militaristwithterroristconnec-
tionsbutalsowasambitiousto succeedInukaiorto replacehimwith
thefascisticHiranuma.Mori’spositionenabledhimtointerceptand
decodethepremier’ssecretmessagestoandfromChinaandtoprepare
countermeasures.

A ptoblemhardlylessvexingthanManchuriawasthegolddrain,
whichwasbleedingthetreasuryandthreateningtobringonanother
financialpanic.SincetheGreatWarJapanhadmaintainedanembargo
ongoldshipmentsasa meansofprotectingtheyen;butin 1930,with
economicconditionsbecomingcritical,Ministerof FinanceInoue
Junnosukedecidedtolifttheembargo,reasoningthatthemovewould
stabilizeforeignexchangerates,boostforeigntrade,andimprovethe
balanceofpayments.

Hishypothesiswasdubiousandhistimingcalamitous.Facedwith
extremecompetitionin worldmarkets,Japan’sexportscontinuedto
drop.Moreover,a debilitatingoutflowofgoldfollowedhisaction.
Shortlyafterthecoupin Manchuria,Englandabandonedthegold
standard,causingseriousdepreciationofJapan’sforeignreserves,most
of whichwereheldin London.In Japanpricesfell,the numberof
bankruptciesrose,andthecensusofjoblessworkersapproached one
million.Stillthestubbornfinanceministerclungtothegoldstandard.
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TheSeiyukaihadlongbeendemandingreimpositionofthegold
embargo.In anticipationofthisinevitablechange,whichwouldcause
adevaluationoftheyen,financiers,traders,andspeculatorssteppedup
theirpurchasesof dollars.FromJune 1930to December1931the
YokohamaSpecieBankalonesold740millionyenworthof dollars.
ByfarthebiggestbuyerwasNewYork’sNationalCityBank,butthe
zaibatsualsoboughtheavily.TheBankofJapan’sgoldreserve,which
stoodatonebillionyenin1929,haddroppedto 470millionyenby
December1931,when the InukaiCabinetassumedoffice.

Thenewfinanceminister,TakahashiKorekiyo,immediatelyreim-
posedthegoldembargoandsuspendedtheconvertibilityofBankof
Japannotes.Japanfinallyhadabandonedthegoldstandard,andmost
businessmenweregrateful.In his NewYear’sstatementfor 1932
MutoSanji,headof Mitsui’sKanegafuchiSpinningCompany,said:
“Wehavefoughtforthereplacementofthegoldembargoforthepast
twoanda halfyears,andourfighthasresultedinvictory.Thenation
mustthankAdachiKenzo.”1

Butshortlythereafterthechargewasbeingmade(withoutproof)
thattheegregiousAdachiKenzo,ashomeministerin theprevious
cabinet,hadplottedwithMorithedownfalloftheMinseitogovern-
mentforthebenefitofunnamedzaibatsuandhadreceivedalmostone
milliondollarsforhishelp.Asexpected,thevalueoftheyenskidded
dizzily.Takahashi,intentuponincreasingexports,paidnoattentionto
thatdomesticcomplication,andsoaringpriceswereaddedtothenearly
insupportableburdensof Japan’spoor.

Acampaignofvilificationwaslaunchedagainstthe“DollarBuyers,”
whowereaccusedofhavingsoldoutthenationalinterest.Accusations
ofcorruptionandgreedfannedhatredforthezaibatsuamongworkers,
farmers,andsmallbusinessmen,stillrackedby the depression.The
Mitsuis,whoweresaidto haveprofitedbysomefiftymilliondollars
ovetnightontheirexchange deals,drewtheseverestcriticism./Agita-
torsdistributedhandbillssaying“DeathtotheDollarBuyers!”“Down
withMitsui!”“DownwithDanTakumaandIkedaSeihin!”’Postcards
wetesentanonymouslyto depositors,warningofa runuponMitsui
Bank.Soonafterthegold embargowasrestored,a gangof rightists
madea noisyattackonthe residenceofBaronMitsuiHachiroemonin
Tokyo.

MitsuiGomei’sofficialexplanationof thesefinancialaffairswas
summedupbyIkeda,who wrotein hisautobiography:“Assoonas
Britainabandonedthegoldstandard,thesterlingblocfollowed.The
onlycountriesmaintaining the goldstandardwereJapanand the
UnitedStates.ThenMitsuiBank’scapitalin London,amountingto
80millionyen,wasfrozen.In self-defense,MitsuiBankimmediately
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bought$21,350,000fromthe[Yokohama]SpecieBank.That’sallthe
Bankbought,butMitsuiBussanalsoboughtsomedollars[about$20
million].ComparedwiththeNationalCityBank,whopurchased 273
millionyenworthof dollars,it’snothing.”

ButeventhoughfinanceministerTakahashi’seconomicpolicywas
boostingforeigntradestrongly,thepeoplewerenotlisteningto the
voiceofreason.Theyknewthattheprofitsofthe“dollarbuyers”came
outofthetaxpayers’pocketsandthatthezaibatsuweregettingricher
whiletheworkerscouldbarelysurvive.In1932farmersweresobadly
hitthattheyweremortgaging ricecropsbeforetheyripened,andin
at leastoneprefecturehalfthepeoplewerereportedto bestarving.

Sometimebeforetheseeventsagrarianrightistshadformeda small
groupcalledtheKetsumeidan,orBloodPledgeCorps.*Theleader
wasInoueNissho,aformerarmyspyandChinaroninwhohadbecome
a Buddhistpriestof the Nichirensect.TheReverendInoue,alsoa
formerfollowerof ToyamaMitsuru,toldhisbloodbrothers:““There
is no constructionwithout destruction.We shall sacrificeourselves,
eachonekillingonepersonoftherulingclass.”18

Ontheirdeathlistweresixteenleadingpoliticians, statesmen,and
financiers.Three,includingPrimeMinisterInukaiandrailwayminister
Tokonami,werefromtheSeiyukai,andthree,includingInoueJunno-
sukeand Shidehara,werefromthe Minseito.BaronDan Takumaand
IkedaSeihinrepresentedtheMitsuizaibatsu.ThreeofMitsubishi’s
leaders,notablyBaronIwasakiKoyata,werecondemned, as were
PrinceSaionji,CountMakino(thenlordkeeperof the privyseal),
andtwootherexaltedpeers.

Thisverymixedassortmentofmarkedmenindicatedtheideological
confusionofthehuntersandan ignoranceofthe aimsof theirown
nationalistmovement,for someof the intendedvictimswerethem-
selvesfriendsandsupportersof leadingterrorists.WhiletheMinseito
wasnotveryfriendlytothemilitarists,theSetyukaihadbackedageres-
siveelementsin theimperialforces,andMinisterof RailwaysToko-
namihadheadeda rightiststrong-armsociety.Furthermore,recently
bothMitsuiandMitsubishihadmadelargecontributionstothearmy.

Butconfusionwasnoimpedimentto theKetsumeidan’slustfor
blood.Ona chillyeveningin February1932formerfinanceminister
InoueJunnosuke,soberlycladin blackkimonoandcloak,lefthis

*Thebloodpledgehadbeenpracticedbysamuraisinceancienttimesand
thecustompersistedinsecretpoliticalsocietiesandgangsaftertheabolition
ofthesamuraicaste.DisciplesofYoshidaShoinhadsignedoathswiththeir
ownblood,andit is not withoutsignificancethat membersof the Ketsu-
meidanandrelatedsocietiesfavoredtheYoshidaShoinShrinein Tokyoas
thesettingforsomeoftheirmostsolemnceremonies.
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hometo addressa Minseitoelectionrally.Astheelderlystatesman
climbedoutofhiscar,walking-stickinhand,astony-facedyouthfired
threeshotsat him,point-blank.Theassassin,a memberoftheBlood
PledgeCorps,surrenderedwithoutdefendinghimself.Hisduty—one
man,onekilling—wasdone.

Thepoliceknewmuchmorethantheyadmittedaboutthemurder
gangbutsomehowwereunabletobuildaconspiracycase.Afterweeks
of investigation,andfewarrests,politiciansandbusinessmen were
uneasy.AgitationagainstMitsuiwasparticularlyvirulent,fromlabor
andtheleft,aswellasfromultranationalists. BaronMitsuiHachiro-
emonandhismostconspicuousobanto,DanandIkeda,weregiven
bulletproofvestsandwarnednottogoanywherewithouttheirbody-
guards.

The crescendoof anti-Mitsuifeelingstemmednot onlyfromthe
dollarscandalbutalsofroma complexyetfamiliarsituationthathad
developedinChina.ThesecretmissiondispatchedtoPekingbyPrime
MinisterInukaiapparentlyhadmanagedto reachanagreementac-
cordingto whichChiangKai-shekandtheKuomintanggovernment,
in exchangefor Japanesehelpin defeatingthe Chinese19thRoute
Army(whoseleadersresistedGeneralissimo Chiang’sdomination),
wouldcountenancethe establishmentof a Manchuriannationinde-
pendentofbothChinaandJapan.Earlyin January1932,Japanese
navalforcesgotthemselvesembroiledin a firefightwiththe19th
RouteArmyinShanghai.IgnoringChiang’sordernotto resist,the
Chinesedefendedthemselvesso stoutlythat severalJapanesearmy
divisionshadto be calledin to savethe situation.Duringthebattle
imperialnavyplanesbombeddenselypopulatedareasin Shanghai.
Thisbarbarity,comingsosoonaftertheManchurianinvasion,caused
indignationinChinaandmoremisgivingsinWesterncountries.

TheJapanesepeople,ofcourse,acceptedtheirgovernment’sexpla-
nationof “‘self-defense”but wereoutragedat revelationsthat even
whiletheirbraveladswere dyinguponShanghai’s barricadesthe
profit-mindedMitsuiBussanwassellingbarbedwiretothe19thRoute
Army.Asitturnedout,“Razor”Yasukawawasalsosupplyingmili-
tarygoodsto MarshalChang,thechiefgadflyoftheKwantungArmy
in Manchuria.CompoundingMitsui’s“guilt”wasthefactthatBaron
Dan,pleadingpoorbusinessatMitsuiBank(despiteitsprofitsfromthe
dollartransactions),hadbeendistinctlycooltothefinanceminister’s
requesttopurchasegovernmentbondsbeingfloatedtodefraythe
costsof the engagementin Shanghai.Thezaibatsu,havingbecome
alarmedatadverseforeignreactionstoJapaneseaggression,thende-
cidedasablocnottosupportthegovernment’sbondissueoftwenty-
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twomillionyen.Whetheror notDanhadinspiredthisunpatriotic
decision,hewasblamedforit byjingoistsin thecabinet.

OnFebruary18,1932,whilethefightingstillcontinuedinShanghai,
theKwantungArmy’sManchurianpuppetsproclaimedthe“‘independ-
ent”stateofManchukuo, to beruledbythelastManchuemperorof
China,HenryPu-Yi.ThecreationofManchukuowasa transparent
attemptto evadecondemnationbytheLeagueof Nations,which,
actinguponacomplaintfromChina,hadappointeda commissionto
investigatetheaggressionagainstManchuria.Ashasbeenmentioned,
thegovernment ofJapanandthezaibatsuhadtriedearnestlyto con-
vinceforeignleadersthattheJapanesecoupinManchuriahadbeen
a matterofself-defense.SoonaftertheestablishmentofManchukuo
theLeague’scommission,headedby LordVictorAlexander Lytton,
arrivedin Tokyoontheirwayto inspectthedisputedregion.Nowit
becamethe taskof Japan’sspokesmento persuadethe LyttonCom-
missionthattheKwantungArmyhadnotcommitted aggression,that
Manchukuowasindeedindependent,andthatthegovernment of
EmperorHenryPu-YirepresentedthewilloftheManchurians,notthe
ambitionofitssponsors.

Japan’sfinancialchieftains,forwhomtheneworderin Manchuria
representedunlimitedopportunity,tooktheresponsibilityforindoc-
trinatingthevisitors.OnMarch4theIndustryClubgaveabanquet
forthem;andBaronDan,aspresidentoftheclub,“primeminister”
ofMitsui,andthemostauthoritative spokesmenforJapan’seconomic
elite,hadbeendelegatedto explainJapan’sposition.Whiletheothers
dinedheartilyDanponderedoverhis speech,andmadea fewnotes
thatendedwith:“Anyquestionsyoumayfeelinclinedtomakeweare
pleasedto answerfrankly.”Perhapsanticipatingthequeriessuchan
invitationmightelicit,hecrossedoutthelastwordbeforebeginning
hisdifficulttask.Danknewallthearguments byheart,andinhisshy,
unassumingway,presentedthemmoreconvincinglythananynational-
istfirebrandcouldhavedone.Thediscussionoverbrandyandcigars
wasgentlemanly;andhavingdonehisduty,Danretired,presumablyin
amellowmood. |

Breakfastingwiththebaronessthenextmorning,heglancedthrough
thenewspapers,laughingovera scurrilouscartoonin whichhe was
labeled“‘dollarbuyer.”Atabouteleveno’clocka telephonecallcame
fromMitsuiGomei,remindinghimthat he wasto attenda board
meeting.Hedepartedwithoutdonninghisbulletproof vest,although
hewasstillhighontheReverend Inoue’sdeathlist.IfMitsui’ssecurity
staffhadbeenasalertasitwassupposed tobe,hemightalsohavebeen
warnedthatfortheprecedingweekormorehehadbeenunderregular
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bya youngmemberoftheBloodPledgeCorps,whohadsutveillance
hiredasataxidriversothathecouldfollowgonesofarastogethimself

thepursuerhabits,withDan’sfamiliarbecomecar.Havingthebaron’s
ofOnthatmorninghimtogotohisoffice.knewaboutwhentoexpect

Mitsukoshiinfrontofthehadtakenupaposition5 theassassinMatch
DepartmentStore,justacrossthestreetfromMitsui’sheadquarters,
wherehemingledwiththecrowd.

As expected,BaronDan’scarpulledup at the mainentranceof
to suithistasteintheonethathadbeendesignedbuilding,Mitsui’s

Hachiroemon,MitsuiBaronsamemomentthealmostarchitecture.At
thesamereardoorofawasenteringwaistcoat,hisarmoredwearing

thatitcomplainedbutsame,todotheDanhadbeenwarnedbuilding.
wastoofarfromhisoffice.Thewaitingyouth,whohadbeencarefully

AsDanby the bodyguard.drilled,edgedup to the car,unobserved
hisagainstpistolarammedforward,leapedassailantthedownstepped

assassinasInoueJunnosuke’sexactlychest,andfiredtwice—almost
of thefloorthefifthondispensaryatohaddone.Danwasrushed

werecalledtoattendhim.store,andtenleadingphysiciansMitsukoshi
Buthis aortahadbeenpierced,andhewasdeadbeforeanyofthem
atrived.Oneman,onekilling.

thatheto policeinterrogatorsa farmboy,explainedTheassassin,
toAccordingparties.”hadshotDantobreakup“therottenpolitical

theofarebossespartiesthepolitical“Behindreasoning:simplehis
isDan.Sofigureanditscentralisnowinthelimelight,Mitsuizaibatsu.

TherewassomekindofwarpedlogicinallDanhadto besacrificed.’’14
oftheastheringleadersinceDanhadbeendenouncedthat,especially

InoueJunno-Andyetthesameganghadliquidated“dollarbuyers.”
acriticoftheprofiteeringandofthegoldembargosuke,chiefopponent

Althoughthekillerhimselfmayhaveitsimposition.thataccompanied
currentsofintriguebe-thereweredeep-runningbeenquiteguileless,

thateitherescapedthenoticeofinvestigatorshindthoseassassinations
or wetedeliberatelyignored.

ofandconfederateForonething,InoueNisshowasadisciple
withDanTakumahislongfriendshipwho—despiteMitsuru,Toyama

inhismurder.ofcomplicitysuspectedhavebeenimmediately—should
theassassintrainedInoue,whohadJustafterDan’sdeaththeReverend

tookforhismission,himwiththepistolandcartridgesandprovided
namedyouthgroup—nicelyrefugeinthequartersofa nationalist

to Toyama’sAction”—adjacentTenkokai,the“SocietyforHeavenly
Dan,whoandoperatedbythelatter’ssonHidezo.Ironically,residence

hadfather,thehadbeenonfriendlytermswiththesonaswellaswith
thesociety.tosupportMitsui’s)(presumablymoneycontributed

Mitsui,enemies,fromitsubiquitousAsthoughtakingawarning
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nudgedbythegovernment,extendedaloanoftenmilliondollarsto
ManchukuoevenbeforeithadbeenrecognizedbyJapan,andMitsu-
bishiputup an equalamount.Their openhandednesswasprobably
wotththerisk,atleastintermsofpublicity,fornowthe“‘dollarbuyers”
enjoyedabitofpubliccommendation,typicalofwhichwasa piecein
theJii: “TheMitsuisaretobeadmiredfortheloantotheManchurian
government.Theirmotiveis notdesireforprofitbuta desireto help
thenewstatedevelopfavorably.It is aninternationaleventworthyof
praise.’’15

Complacencywouldhavebeenpremature, however.Althoughthe
BloodPledgeCorpswastemporarilyimmobilizedbythearrestof
InoueNisshoandseveralothersofitsmembers,theplottersofhigher
station,bothcivilianandmilitary,wereleftfreetocommitfreshatroci-
ties.Theobviousreasonforsuchleniencyonthepartofthepoliceis
thatthechainof evidenceleddangerouslyupward,throughascending
levelsofthepowerstructure,tothehighestechelonsinbusinessand
government.Forexample,therewererumorsthatMoriKakuhadbeen
supplyingfundstotheBloodPledgeCorpsbeforetheassassinationof
InoueJunnosukeandBaronDan.Moriwasknowntobegreatlyad-
miredbyToyamaandhissonHidezoandwastheirchoiceforprime
ministerintheeventofa successfulcoupd’état.Theonlymanhaving

enoughpoliceauthoritytomeddlewithafriendofToyama—stillthe
invisiblegovernment—washomeministerSuzukiKisaburo,whowasa
closefriendofbothToyamaandMoriandalsoservedasa consultant
forterroristsocieties.Bizarreasit mayseem,Dr.Suzukihimselfwas
included(alongwithhiscollaboratorTokonami)ontheBloodPledge
Corps’listofmentobemurdered,possiblybecauseofhisconnection
with Mitsui.So Mori,immuneto anyofficialrestraint,continued
plottingtoformanultrarightist Seiyukaicabinetandwasnotthetype
tobalkatafewmurderstopavetheway.

MoriandInukai,althoughclosefriendspersonally,hadgravitatedto
oppositepolespolitically.Inukai,eventhougha fervidexpansionist
too,stoodfortheoldpartygovernment system,friendlyrelationswith
the Kuomintangin China,a legalandindependent governmentin
Manchukuo,andstrengthened civiliancontroloverthe SouthMan-
churianRailway.Mori’sextremistclique,whichincludedmanyin-
cumbentandformercabinetministers,wantedtoclampanirongripon
ManchuriaasapreludetoestablishingKita’s“AsianMonroeDoctrine”
onthecontinentbyarmedforce.Japan’srecognition ofManchukuo,
Morimaintained, wasa declarationthat Japanhad abandonedits
servilityandembarkeduponan independentdiplomacy.Thiswould
signal“thereturnoftheJapanesespiritto Asiaaftersixtyyearsof
blindlyimitatingWesternmaterialism.’Mori’sgroup(opposedby
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YamamotoJotaroandotherMitsui-Seiyukaimoderates)supportedthe
KwantungArmy’splantodevelopManchukuoalongnationalsocialist
linesinpreparationforimposinga similarregimeuponJapan.

Suchtypicallytotalitarianthinking,whichhadgainedwidecurrency
in JapansincetheMukdencoup,wasrevealedin an articlethat ap-
peatedonMay11,1932intheJapanTimes,amouthpiecefortheforeign
ministry.Thewriter,afterdenouncing doctrinesoftheleft,asserted:
“Fascism,ontheotherhand,safeguardsthefundamentalinstitutionsof
thecountryandatthesametimeputsa curboncapitalism,without
eliminatingprivateproperty.As for dictatorship...some elements
mightnotbeaversetoexchangingthepresenteconomicthraldom,with
its deceivingfacadeof freedom,for an out and out politicalsub-
servienceifitwasaccompaniedbysomesurceasefromthegrindingheel
ofpoverty.”

Threedayslateranotherstatement,addressedto “Like-Minded
PeasantsandYoungOfficersoftheArmyandNavy,”waspublishedin
theHokkaiShimbun:“Japanwilldieunlessreformsareputintoeffectat
once.People!Takearms.Theonlywayto freedomisthrough“direct
action.’People!InthenameoftheEmperordestroytheevilofficialsof
theImperialCourt,killtherich.Annihilatethepoliticalpartieswhich
atetheenemiesofthepeople... wipeoutthetraitorousprivileged
class.”

OnthemorningofMay15,1932,a groupofninenavalofficersand
armycadets,afterhavingprayedat YasukuniShrine,setoutforthe
primeminister’sresidence.Its leaderwas navyLieutenantKoga
Kiyoshi,a confederateofInoueNisshoanda memberofthefascistic
Kokuhonsha,or NationalFoundationSociety.Anotheroldcomrade
of Inoueheadeda secondgroup,the NominKesshitai,the “Death-
DefyingFarmers’Band,”intentonsabotagingpowerstations.Athird
terrorsquadsetoutto bombMitsubishiBank.OnlyKoga’sgroup,
withpistolspresumablysuppliedbyOkawaShumeifromarmysoutces,
succeededinitsmission.Inbroaddaylightandincoldbloodthoseuni-
formedmembersoftheimperialarmyandnavymurderedPrimeMinis-
terInukai,inthepresence ofhishorrifieddaughterandgrandchild.

TheMay15plotfailedin its mainpurpose,whichwasto install
a militarist government, and severalof the conspirators,including
OkawaShumei,Koga,andToyama’ssecretary,wereprosecuted.But
althoughthenationwasshockedatfirst,thepeoplehadbeensowell
propagandizedby the nationaliststhatin generalthey sympathized
with the perpetratorsratherthanwiththe victimsof thosepitiless
atrocities.

Thecrowningironyofthewholetragicaffaircameinthemonth
followingtheassassinationofInukai,whentheJapanTimespublishedin
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Englisha specialsupplementin homageto ToyamaMitsuru.This
tributeappeareddespitethefactthathe,someofhiscloseassociates,
andevenhisson,hadbeenimplicatedinthemurderofthenation’s
ptimeminister.It is inconceivablethatthe omniscientToyamahad
beenunawateofthe'plottokillhisfriendInukai.Yetoneoftheac-
coladesintheJapanTimessupplement(whichwasfinancedbyKoku-
honsha)hadbeenwrittenbythetrustingInukaihimself.

TheToyamasupplement,notpublishedinJapanese-languagenews-
papers,mayhavebeenintendedtoinfluencetheLyttonCommissionby
presentingnationalistargumentsforJapan’sconquestofManchuria.If
so,the strategywas ineffective.In October1932the commission’s
reportwaspresented,andasexpected,it condemnedJapaneseaggres-
sioninChinaandManchuria.InensuingdebatesMatsuokaYosuke,
Japan’schiefdelegatetotheLeagueofNations,arguedthatthemove
intoManchuriahadbeenmadeto preventthe“bolshevization”of
China,aswellasofManchuriaandInnerMongolia.Accordingto the
Japanesereasoning,if thosetworegionswereto becomecommunist,
the peaceand order of Korea wouldbe disturbedimmediately,and
that,inturn,wouldaffectthepeaceandorderofJapanproper.

Suchanargument,althoughwidelyacceptedin 1950(andsince),
seemsto havebeenratherprematurein 1933.However,President
HerbertHoover,beforehisdefeatbyFranklinDelanoRoosevelt in
1932,hadbeenreconciledto Japaneseexpansionin Manchuria.Al-
thoughhe disapprovedof an aggressiveJapan,he wasmuchmore
fearfulofSovietorChinesecommunisminAsia.Sinceinterventionto
stopJapanwouldmeanwar,andsincewaris a breedinggroundfor
communism,hepreferredtolettheKwantung Armyestablish“order”
inManchuria.

AtaboutthetimethattherecognitionofManchukuowasanissuein
theLeagueof Nations,AmericancorporationlawyerJohnFoster
Dulles(whoseunclehadsignedthe Lansing-Ishiiagreementrecog-
nizingJapan’s“specialinterests”inChina)happenedto beinPeking.
AtluncheonwithOwenLattimore,thena memberoftheUnitedStates
foreignservice,DullessharedMr.Hoover’sopinionandfears:the
UnitedStatesshouldtolerateManchukuo,saidMr.Dulles,becauseit
wasa barrieragainstcommunismin Asia.“Evenat thatearlydate,”
Lattimorewrotelater,“‘hewasclearlyobsessedwiththeideaofmono-
lithicworldcommunismdirectedfromtheKremlin,andparticularly
activeanddangerousinAsia.”?

The permissiveattitudeof suchAmericanconservativeswasen-
coutagingtoJapaneseexpansionists,especiallytotheforeignminister,
UchidaYasuya.WhenhewasservingaspresidentoftheSouthMan-
churianRailway,CountUchida(afavoriteofMorianda kinsmanof
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MitsuiHachiroemon)at firsthadsupportedthemilderdiplomacy of
Shidehara;butaftertheKwantungArmyhadsuccessfullyindoctri-
natedhimhebecameafanaticaladvocateofitsaggressivepolicy.When
the questionof recognizingManchukuowasbeingarguedin Japan,
UchidadeclaredintheDietthatthepeoplewere“‘solidlydetermined
nottoconcedeafoot,evenifthecountryturnedintoscorchedearth.”’8

In September1932,despitetheadverseinternationalreactionthat
wasanticipated,JapanconcludedanagreementunderwhichMan-
chukuobecameitsprotectorate.Butonlya fortnightlatertheLytton
Commission’sunfavorablereporton the Mukdenincidentwasac-
ceptedbytheLeagueofNations,whichadoptedthepolicythatMan-
chukuoshouldnotberecognizedandthatJapanshoulddesistfrom
furthermilitaryinterventionthere.It wasverydoubtful,however,that
theLeaguewouldapplyanysanctionstoenforceitspolicy,orthatthe
UnitedStateswouldinterferewithJapan’splans.Feelingconfident
ofJapan’spowerto defybothinternationallawandopinion,Uchida
toldtheLeagueineffect:“Ifyoudon’tlikewhatwe’redoing,tryand
stopus.”Soinstructed,inMay1933MatsuokaYosukeledtheJapa-
nesedelegationwhenitstalkedoutoftheLeagueofNations.

LikeItalyandGermany,whowouldlearnfromitssuccesses,Japan
chosetobecomeanoutlawratherthanacceptlimitationsonitsnation-
alisticambitions.Morihaddiedin 1932,buthisdreamswerebeing
realized.WiththeassassinationofInukai,partygovernmenthadbeen
crippled,andthenewregime—dominatedbyarmy,navy,andcivilian
extremists—ledthe unresistingnationdownthe highroadof totali-
tarianismandaggression.
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THEBLOODLETTINGSOF1932,asymptomof theinternationaland
domesticdisordersthatafflictedthenation,broughtgriefandterrorto
theHouseofMitsui.Thebewilderingpoliticaldramathatwastaking
placemadeit imperativeforMitsuito propitiatetheemergingpower
cliquewhileadjustingtoprofoundchangesintheeconomicsituation.
Butsincethe deathof obantoDanTakuma,in whomthe clanhad
placedfullconfidenceandresponsibility,noonehadbeenabletochart
asafeandpromisingcoursefortheconcern.

For manyyearsMitsuiGomeiKaisha,the holdingcompany,had
beencommandedbyDan,assistedbytwooldretainers,ArigaNaga-
bumiandFukuiKikusaburo,whowerevaluedfortheirreliability
ratherthantheirorganizingtalent.Danhadmadethebigdecisions,
andwithouthisguidancetheconcerndrifted.Inotherbusinesshouses
sucha suddenlossofleadershipcouldhavebeentheoccasionfora
palacerevolution,but the structureof Mitsuihadbeendesignedto
preventsuchaneventuality.Automatically,theclancouncil,although
rustyfromdisuse,creakedintoaction.Astheresultofitsdeliberations,
MitsuiGomei’smosttrustedexecutiveswerecalledupontojoina
six-manboard.Its members,in additionto ArigaandFukui,were
IkedaSeihinofBank,YoneyamaUmekichiof TrustandBanking,
YasukawaYunosukeofBussan,andMakitaTamakiofMining.Allfour
ofthenewappointeeswerebrilliantandverysuccessfulmen.Butas
theJapanesesay,“toomanycaptainswillsailtheshipupa mountain.”
Fachofthemhadbeenusedtorunningthingshisownway,anditwas
obviousthatoneofthemhadtobegivena freehandonthetillerthat
steeredMitsuiGomei.

BaronHachiroemon’sproblemwasmuchthe sameas theonehis
grandfatherhadfacedin1866,exceptthatin1932hehadnosuperman
likeMinomuraRizaemonathandtohelphim.Withinthefirmmany
expectedthatMakitaTamaki(whoalsohappenedtobeDan’sson-in-
law)wouldsucceedtohispositionasamatterofcourse.Makitahad
exhibitedextraordinarytalentatMining,especiallyinbuildingupthe
chemicalanddyestuffsoperationsintoanenterprisepowerfulenough
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to competewithGermany’sI. G. FarbenIndustrie.Withmorethan
twentyyears’experiencein allof Mining’svariegatedactivitiesanda
decadeintheheadofficewithDan,hewasalogicalcandidate.Onthe
otherhand,hewasa manoforiginalideasandindependentcharacter,
accustomedto initiatingactionfirstandconsultinghissuperiorsasan
afterthought.OnequalitydemandedofallretainersbytheMitsuiclan
chiefswas subservience.Makita,for the lack of this quality,lost his

chancetoattainthetopposition.
Yoneyamapossessedthenecessaryprofessionalskillsandpersonal

traitsandhaddistinguishedhimselfasfounderandboardchairmanof
MitsuiTrustandBanking,whichinitsseven-yearlifehadoutstripped
allothertrustbanksinJapan.Hewasa Harvardgraduateandhehad
familyconnectionswiththeSumitomozaibatsu.Butunfortunately,he
hadbegunhiscareerwithJapanNationalRailways; havingentered
Mitsui’sfoldratherlateinlife,hewasconsideredtobesomethingofan
outsiderandwaspassedoveralso.

Yasukawawaswelllikedbytheclanbecauseheproducedmore
profitthananyoneelse,buthisreputationwiththepublicasa com-
mercialbuccaneer,andhisfavoritismtowardmenofhisownstripein
theconcern,wereheldagainsthim.Thustheselectionboileddownto
Ikeda,whoalthoughsomewhatcolorless,hadthefewestpointsmarked
againsthim.

WhetherornotIkedawasthewisestchoiceisamatterforconjecture,
but hisqualificationswereindeedformidable.Likemanyof hiscol-
leagues,hewasa graduateofKeioGijukuandhadworkedforawhile
atJiji. Unlikethem,he had goneto Americato earna degreefrom
HarvardCollege(Classof1895)beforeenteringMitsui’semploy.His
marriagetoadaughterofobantoNakamigawaHikojiro,histeacherin
business,wasanotherbadgeof worthiness.By1909he hadbecome
managingdirectorofthenewlyreorganizedMitsuiBank,apositionhe
helduntil1933,whenheacceptedtheclancouncil’s invitationto be-
comeprimeministerofthewholeMitsuiempire.

BaronMitsuireachedthedecisionaboutIkedainconsultationwith
BaronMasuda,whosincehisretirementfromGomeiin 1914,hadre-
mainedthe closestconfidantandadviserof the elderHachiroemon.
Masuda,bornfiveyearsbeforethearrivalofCommodorePerry’sfirst
expeditiontoJapan,diedin1938attheageofninety.

Havinggivenhisapprovaltothischoice,BaronHachiroemonTaka-
mineresignedhispositionasheadoftheMitsuiclan,aftermorethan
fortyyearsof service,in favorof hiseldestsonTakakimi. Thenew
BaronMitsuiwasthenthirty-eightyearsold.Aftercompleting his
secondaryeducationatthePeers’SchoolinTokyo,hestudiedlawand
politicalscienceatKyotoImperialUniversity.He tooka jobat the
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headofficeoftheBankofJapanandalsogainedsomeknowledgeof
thefamilybusinessashisfather’ssecretary.Butbynaturehewasabon
vivantratherthanabusinessmanandhadbeenhappiestwhenliving
abroad,remotefrompaternalsupervision.Whileholdinganundemand-
ingpostintheLondonofficeoftheBankofJapan,hehadbeenableto
forgettheheavyresponsibilitiesthatlayaheadofhimathomeandto
engageinsuchcongenialpursuitsasgolfing,baseball,anddrivingpow-
erfulautomobiles.AfterthedeathofBaronDanhewasorderedback
to Tokyo,wherehefoundescapefromstiflingprotocolin motoring.
Eventuallyhisstableofcarsincludeda RollsRoyce,aBentley,a Mer-
cedesBenz,apairofJaguars,twoBugattiracers,aHumber,anda
Cadillaclimousine,amongothers.UnlikemostwealthyJapaneseofthe
time,hetookthewheelhimselfandspentmostofhisfreetimedriving
aboutthe country—preferablyat nightwhenthe roadswereempty.

Despitehisreputationasaplayboy,hewasreasonablydiscreet,quite
personable,andwellschooledin thesocialgraces.Hisinterestin the
concernwastepid,atbest,butinonesensethiswasanadvantageto
thebusiness.Leavingimportantdecisionstohisbanto,heperformed
hisprescribeddutiesinadignifiedbutunobtrusivewaythatearnedhim
therespectandgratitudeofhissubordinates.

Thiswasnotnecessarilytrueof theheadsandheirsof thetencol-
lateralfamilies,mostofwhomheldpositionsaspresidentsordirectors
of Gomei,Bank,or the maincompanies.Withfewexceptions they
weremetefigureheadsbut enjoyedexercisingpoweranddemanded
allthedeferenceto whichtheirpositionsentitledthem.MostMitsui
familyheadsdisplayedtheirauthoritynotonlyintheircompanies but
amongthemselves,vyingforpositions,perquisites,andtheadoption
oftheirfavoritepolicies.Theircompetitivenesswasoneofthemost
troublesomeproblemsforIkeda,whowroteinhismemoirs:“Tspent
seventyor eightypercentof myenergymediatinginternalconflicts
andtheremainderwasactuallyusedforGomei.’’!In addition,hehad
to bedevilpoliticians,whoseinfluencewascostly,to procuredecora-
tionsandcourtranksforthestatus-minded Mitsuis.

To eliminateinterferencein businessmatters,Ikedadecidedvery
earlythattheMitsuisshouldberemovedfrommostoftheirexecutive
positions,leavingonlythepresidentanda fewdirectorsof Gomei,
whowouldmakepolicydecisionsin consultationwithhimselfand
Ariga.OtherwisethetoppostsintheseveralMitsuicompanieswere
tobeheldbytheactualworkingmanagers.Theostensiblereasonfor
thischangewasthefearthatbymakingthemselvesconspicuousthose
bearingthefamilynamewouldbecometargetsof assassins.Someof
themarguedthatintimesofcrisistheMitsuisshouldadvancecoura-
geously,shoulderto shoulder,to thefrontline,butIkedawouldnot
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hearof suchheroicsacrifices.In a meetingoftheclancouncilthat
lastedforthreedayshewasforcedtobemorebluntabouthisreasons.
Citingexamplesfromhis experiencesand studiesof greatbusiness
housesabroad,he argued:“Intheactualpracticeof managementby
Germanfinancialcouncilsthereisno casein which,becauseofone’s
bloodrelationship,withouttalentorability,amanisgivenaposition
inthefieldofactivemanagement.Thelesstalentedrelativesusually
devotetheirtimeandenergyto publicserviceandcharity.’”

Suchdirectnesstouchedsometendernerves,but theMitsuis’urge
to seekprominenceinthebusinessworldhadbeendampenedbythe
exposureofanotherassassinationplot.

WhileReverendInoueNisshoof theBloodPledgeCorpswas
awaitingtrial,hisbrother,a navalcommander,attemptedto revivethe
coupd’étatthathadcostthelifeof PrimeMinisterInukai.Hisplan,
knownto Ikedaalthoughit hadnot beenrevealedpublicly,wasto
bombardthepremier’sresidencefromtheairduringacabinetmeeting,
thuskillingalltheministersofthegovernmentatoneblow.Scheduled
for privateandindividualexterminationweretheemperor’schief
advisers,leadersofbothmainpoliticalparties,andbusinesstycoons
includingIkedahimself.Grotesqueasit sounds,thisconspiracywas
nomerefigmentofadiseasedimagination.Ithadsolidfinancialback-
ingfromtheproprietorofMatsuya,amajordepartmentstore,andwas
to beeffectedbytheDaiNipponSeisanto(GreatJapanProduction
Party),anoffshootoftheBlackDragonSociety—presumablywiththe
knowledge,ifnottheapproval,ofUchidaandToyama.Indeed,some
ofthearrangementsweremadefromtheresidenceofa relativeofthe
emperor,PrinceHigashikuni,whowastobeinstalledasprimeminister
afterthecoup.

Thatso-calledHeaven-SentSoldiers’Incidentwasaverted,butthe
Mitsuisweresufficientlyintimidatedbywhattheyhadheardabout
ittoacceptIkeda’splanfortransformingthemintosocialbenefactors
andtherebycreatingamoreattractiveimagefortheconcern.Thenew
obantowaswellpreparedforthistask,forsoonafterDan’sdeathhe
hadbeenaskedbydirectorArigatoformulatea policyforprotecting
theHouseagainstantizaibatsuforces.Ikeda’sprogramwasbasedupon
hisrecognitionofthefactthatMitsuiwasnoordinarybusinessestab-
lishmentbut was,rather,a bulwarkof the stateandas suchshould
strengthenits rolein civilaffairs.Ikedawouldhavebeenthelastto
admitthatthe menof the zaibatsufamilieswerenot fulfillingtheir
responsibilitiesascitizens;butsincethepublicfailedto appreciate
theirbeneficence,headvisedthata moreconspicuousdisplayoftheir
generositywasdesirable.

TheMitsuis’tenmillionyenloantoManchukuo,matchedbyMitsu-
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bishi,hadbeenquitehelpfulinappeasingthepress,andthateffectwas
accentuatedwhenthetwohousesletitbeknownthatrepaymentwas
not expected.Thiswaspart of a campaign—laterknownas “the
zaibatsureformation”—inwhichthethreeleadinghousescoordinated
theirphilanthropic activities.The planwasinaugurated by Ikeda,
whopromptedtheMitsuistomakeapersonaldonationofthreemillion
yenforunemploymentrelief,simultaneouslywithanequalamount
fromthe Iwasakisand one millionfromthe Sumitomos.

ForIkeda,whothoughtbig,thesebequests,allmadein1932,were
onlyanexerciseto loosentheMitsuis’pursestrings.In thefollowing
yearthefullextentofhisplanwasrevealed withtheestablishmentof
theMitsuiHo-onKai,orRepaymentofKindnessAssociation,witha
fundofno lessthanthirtymillionyen(8.4milliondollars)at itsdis-
posal.In nominalchargeof this charitablefoundationwasBaron
HachiroemonTakakimi,whouponitsinaugurationissuedastatement
thathenceforthhewoulddevotehislifetorepayingthegeneralpublic
andthestateforpastkindnesses.Heexpresseditinphrasesreminiscent
oftheoriginalHouseconstitution’sadmonitiononthesubject:““Those
of ourbloodshouldneverforgetho-onandgratitudetowardthe
state.”

Ikeda’sprogramwasinspiredbythoseofAmericanbusinesstycoons,
suchasJohnD.Rockefeller,AndrewCarnegie,andHenryFord,who
earlierinthecenturyhadcounteredpublicopprobriumbyestablishing
philanthropicfoundationsbearingtheirnames.In1913Rockefeller,
whosecolossalStandardOilhadearnedhimafortuneestimatedata
billiondollars,setuptheRockefellerFoundationwithagiftofsecurities
valuedatahundredmilliondollars.Inexplaininghisactionhetoldthe
Americangovernment:“Thesolemotiveunderlyingthevariousfoun-
dationswhichIhaveestablishedhasbeenthedesiretodevoteaportion
ofmyfortuneto theserviceofmyfellowmen.”Theidea,however,
seemstohaveoriginatedwithapressagentnamedIvyLee,whocoined
theeuphemism“‘publicrelationscounsel”formenofhiscalling.Ikeda
Seihin,who studiedhismethodsof humanizingcorporations,hasbeen
called“theIvyLeeofJapan.”

Theinitialfundfor Ho-onKaiwasdonatedby the clancouncil,
whoseapparentpurposewastodistributeit asfastaspossible.Under
themanagementofbankerYoneyamaUmekichiofMitsuiTrust,the
foundationgavemoneyfortyphoonvictims,famine-strickenfarmers,
disabledveterans,andthejobless.TherewerescholarshipsforMan-
churianstudents,pensionsforretiredwarheroes,expensesforJapan’s
Olympicteam,andsubsidiesfor a Koreanculturalmuseumandan
aircraftresearchlaboratory.To alleviatepovertyin northernJapan,
peasantsweregivensheep,onthetheorythattheanimalswouldbrowse
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onuntilleduplandsandprovidewoolandmeat.(Theyweredistributed
in pairswiththeconditionthatthefoundationwouldberepaidin
lambs;but the Japaneseshowedlittleinterestin sheepraising,and
mostof those“debts”arestillcarriedon the Ho-onKai’sbooks.)
Moneywasgiventopatrioticorganizations,theYasukuniShrine,new
religions,schools,andorphanages.Largegrantswentto a cancerfe-
searchinstitute,tuberculosishospitals,anda leprosarium.Inasmuchas
thesebenefactionswereattendedby a gooddealof publicity,fund
raisersflockedtotheHo-onKaiwithsuchenthusiasmthatwithinthree|
yearsmorethansixtymillionyenhadbeendisbursed.

Philanthropywassomewhatoutof characterforIkeda,whowas
describedbyhiscontemporariesasshrewd,daring,andcold,“thevery
personificationofcapitalism.”’4If indeedhisgenerositywasmotivated
bysympathyforthedowntrodden,hehada ratherunfortunatewayof
explainingthezaibatsu’sposition.Inamagazinearticlepublishedwhen
thedepressionwasatitsworst,hewrote:“Whenyouwalkontheroad,
itisnotyourintentiontocrushants.However,althoughyouarenot
walkingsoasto especiallycrushants,youdoendupkillingantsand
othersmallinsects.Our problemis justlikethat.Thoughwe are
walkingdowntheroadfairlyandsquarely,ourbodiesandourfeethave
becomebigandit naturallycomesaboutthatwetrampledownthe
smallfellows.”

Althoughhewasdrawingoneof thelargestsalariespaidto any
Japaneseexecutive,Ikedawasnotanacquisitiveperson,andhiscavalier
attitudetowardmoneywasentirelyconsistentwithhispatricianback-
groundandexaltedcircumstances.Hisfather,thehighestofficialofa
prosperoushan,hadincreasedhiswealthaftertheMeijirestoration,
andgavetheyoungIkedaeveryadvantage.BymarryingNakamigawa’s
daughter,theambitiousaristocratentrenchedhimselfwiththeMitsuis;
andothermarriagesmadehimabrother-in-lawofKatoTakeo,president
of MitsubishiBank,andof UsamiKatsuo,governorof Tokyo.Ikeda’s
relationshipwiththeMitsubishizaibatsuwasfurtherstrengthenedby
the marriageof his daughterto a son of BaronIwasaki,head of the
familyandofMitsubishi.Andit wasduringIkeda’stermasMitsui’s
obantothattheoldrivalrybetweenthetwohouseswastemperedby
cooperation,especiallyinformulatingpoliciestowardthegovernment
andthepublic.

In starkcontrastto thegentlybredIkedawas“‘Razor’ Yasukawa,
whosehard-drivingbusinessstylehadmadeBussannotoriousforits
ruthlessnessand gaineda nicknamefor himself.Abroad,he had
broughtupon the companyaccusationsof cutthroatcompetition,
dumping,and sharpfinancialpracticesthathadinspiredcampaigns
against“theJapanesetrademenace.”Athome,Bussanwashatedeven
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motefiercelybecauseofitsoppressivepolicytowardsmallbusiness-
men.In1932nearlyhalfofJapan’stotalproductioncameoutofsmall
workshops,inwhichwagesandlaborstandardswereappallinglylow.
Althoughgreatzaibatsuenterpriseswerethemostconspicuousfeatures
on the industriallandscape,companiesemployingfewerthan five
peopleaccountedfortwo-thirdsofthelaborforce.Butthesetinyentet-
ptiseswereinnosenseindependent.Mostofthemhadbeenorganized
intocartelsor associationsundergovernment supervision,andthis
situationwasexploitedby thezaibatsutradingcompanies,whosup-
pliedrawmaterials,specifiedthearticlestobemade,andmonopolized
themarketingof thoseproducts.Bussanwassaidto be thebiggest
patronofthese“midgetcapitalists,”whoinmostcaseswerenobetter
offthantheirworkers.Ingoodtimestheirprofitswereheldtoamini-
mumbyhighpricesfor materialsandlowsellingprices;andin bad
timestheircreditwithBussanwaslikelytobecutoff,forcingtheminto
bankruptcy.

Inhiscampaignto makeMitsuimorerespectable,Ikedasingledout
Bussanasa primetarget.Since,in Ikeda’sopinion,YasukawaYuno-
sukehadshownhimselfinvulnerableto reform,theonlysolutionwas
to removehim.Butthe Mitsuiswereexceedinglyreluctantto sack
theirmostsuccessfulbanto,soIkedahadto awaithisopportunity.
Whetherbycalculationor bychance,Yasukawa’sweakpointwasex-
posedthroughIkeda’spolicyofopeningMitsuicompanies’stocksto
publicsubscriptionso thatotherscould“sharethewealth.”Forex-
ample,in 1933,whenOji Paperissuednew stock,Bussan,the largest
stockholderinthemammothconcern(whichbythenproducedseventy-
eightpercentofJapan’spaper),declinedforreasonsofsocialpolicy
totakeupitsallottedsharesandlostitspredominance.Byholdingthe
exclusivecontractto marketOji’soutput,Bussanmaintaineda large
measureof control,but its voiceat boardmeetingswassomewhat
weakenedthereafter.

Yasukawawasobduratelyopposedto suchpropitiation.Neverthe-
less,whenthecapitaloutlayinhisbelovedToyoRayonwastripledto
thirtymillionyenin 1933,thegreaterpartofthenewshareswasal-
locatedforsaleonthepublicmarket.Havinglostthatbattle,Yasukawa
usedhispositioninthecompany to channeltoa newlyformedsyndi-
cateasubstantialblockofsharesathalftheirmarketvalue.Healsosaw
to it thathissupporters inBussangotlow-pricedshareswhilehisop-
ponentsweresqueezedout.Whetherornotheboughtanysharesfor
himselfis not recorded;but sincehe had amasseda fortuneestimated
attwentymillionyenduringhisreignatBussan,hewasobviouslynot
thetypetoneglecthisowninterestsinmanipulatingthesale.

IkedaknewwhatwasgoingonbutsaidnothinguntilYasukawahad
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overplayedhishand.Thenhepresenteda fullydocumentedcaseto
theclancouncil,ofwhichheandArigawerecodirectors.Yasukawa
wasfoundguiltyofabreachoftrust;andthecouncil,inconformity
withnewregulationsdevisedbyIkeda,perhapsforthatverypurpose,
reluctantlyaskedhimto retire.Yasukawabalkedandhadto besum-
marilydischarged.Typically,Gomei’smanagementsavedhisfaceby
findinghima suitablyprestigiousjobaspresidentofaMitsuiaffiliate;
butIkeda’svictorywascomplete,andheimmediatelyordereda thor-
oughhousecleaningatBussan.

Yasukawa’ssuccessorwasthegentlemanlyNanjoKaneo,whohad
spentmanyyearsinBussan’sLondonofficeandwasacutelyawareof
thefirm’sdecliningreputationinternationally.AlthoughlackingYasu-
kawa’sadventurousnessandflairfor speculation,he wasthoroughly
schooledin Bussan’sfinancialoperations,mostof whichwerecon-
ductedthroughthegreatLondonbanks.Low-interestcreditwases-
sentialtothehugecommercialtransactionsofBussan,whichwasin
turna valuedclientofEnglishbankers.TheCitymentrustedMitsui
becausetheconcernhadalwaysbeenpunctiliousaboutmeetingits
obligations.Nevertheless,theyweteunhappyto seetheircreditsused
bytheJapanesefirmto ruinBritishindustriesandtrade,andafterhe
becameBussan’spresidentNanjodidhisbesttoappeasethem.Over-
seasemployeeschosenby Yasukawafor theiraggressivenesswere
calledhome,andtherewasa bigshakeupintheheadofficeandindo-
mesticbranchesas well.Headquarters executivesweretutoredin
businessethicsaspreached,ifnotpracticed,intheWest;andtheywere
urgedtojointhenewlyformedRotaryClubinTokyo.Minormanufac-
turersandmerchantsweretreatedmorehumanely,andsomelessim-
portantlinesofbusinesswerecededtosmalleroperatorsforthesake
ofharmony.

WhileimprovingBussan’sreputationin commerce,Ikedadevoted
moreattentionto conditionsamongthe workersof Mitsui’scom-
panies,forJapan’slowlaborstandardshadalsobecomeaninterna-
tionalissue.Althoughunionismhadcontinuedto spreadinJapanin
the earlythirties,wageswereshockingly low.Factoriespaidmale
laborerslittlemorethantendollarsamonth,andfemalesreceivedonly
halfthatmuch.Otherkindsofmanuallaborerswerepaidevenlessthan
factoryhands,andaverylargesectorofthelaborforce,consistingof
theproprietors’familymembers,receivednoregularpayatall.Since
theimpositionofthegoldembargo,wageshadbeencutbyelevenper-
centandpriceshadrisenatthesamerate,causinga reallossofmore
thantwentypercentinpurchasingpower.Thelow-wagesituationwas
notduetolowproductivityorpoorbusinessconditions.Intheperiod
from1931to1934nationalproductionincreasedbythirty-fivepercent,
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althoughtheincreaseinemploymentwasonlyfivepercent;duringthe
sametimeJapanesebusinessprofitsexpressedasashareofthenational
incomewereaboutdoublethoseofbusinessesintheUnitedStates.

MostofMitsui’smanualworkerswereemployedbyitsminingand
textileestablishments,at whichwageswereaboutthe sameasthose
paidbycompetitors.It wasnottheconcern’spolicytoraisewages
unilaterally.Suchmatterswerehandledthroughnationalandregional
economicorganizationsinwhichallmajoremployersparticipated,and
oneoftheirmainfunctionswasto maintainasolidfrontagainstwork-
ers’demands.However,itwasquiteacceptableforemployerstoraise
theirworkers’livingstandardsinotherways,andunderIkeda’sdirec-
tionMitsuiMiningandKanebosetthepaceforpaternalisticreform.

AtOmuta,thecenterofMitsui’scoal-mining,smelting,chemical,
andelectric-powercomplexesinKyushu,morethan100,000ofthein-
habitantslivedonthewagespaidbyMitsuiMining;andasa resultof
reformsbegununderDanTakuma,theylivedcomparativelywell.An
Americanjournalist,OlandRussell,wasgivena grandtourofthe
installationsin1938,andhefoundthatconsideringthenatureofthe
operationsworkingconditionsweremodernand hygienic.At the
pitheadswerewell-equippedbathhouses,lockerrooms,andultraviolet-
rayequipmentforsun-starvedminers.Otherfacilitiesheobservedwere
a cooperativestorewithamplestocks,anassemblyhallwheresound
movieswereshown,aYMCA,anurseryschool,anda spaciousclub-
housewithalibrary,lounge,andgamerooms.Forrecreationoutdoors
therewerealargepark,swimmingpool,wadingpool,andilluminated
athleticfield.Amongotherfringebenefits,the companyprovided
culturalandpracticalcoursesforworkersandtheirwives.Primary
schooleducationwasfreeandcompulsory,andforhigherstudies
qualifiedyoungmenattendedtheMitsuitechnicalschoolatanominal
tuitionfee.TheMitsuihospital,with132beds,hada staffofforty-two
doctorsandnearlya hundrednurses;andtherewereclinicsat each
ofthefivemines.Workers’ houses,althoughsmall,seemedtobeade-
quateandrentalwasveryinexpensive.Thehighestratewaslessthan
oneyenamonth,andolderhouseswereletwithoutcharge.Incaseof
needworkerscouldobtainlow-interest loansfromthe cooperatives,
andthosereachingretirementagewereawardedpensionssufficient
forbuyingahouseandlot.AlthoughlifeinOmutawasfarfrombeing
idyllic,brutishconditionsofthepasthadbeenamelioratedconsiderably
andnogreathardshipswereevident.

Theharborandcoal-loadingfacilitiesatOmuta,begunin1902and
completedin 1928at a costof two milliondollars,werethe most
modernin Japanandcouldaccommodatethelargestshipsafloat.The
harborworksemployednearlytwothousandmen;in addition,the
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crewsof MitsuiLine shipswererecruitedin the Omutadistrict.
Manyof thecrewmencouldboastthattheirgrandfatherstoohad
workedfortheMitsuis.Thistraditionbredintenseloyaltyamong
themen,whowerebetterpaidthanmostsailors.MitsuiLineoffi-
cialssaidtheircrewswerepunctualin returningto the ships,even
whenexposedtothetemptationsofforeignports,andthatnonehad
everdeserted.Fortheconvenience and enjoymentof visitingdigni-
taries,aswellaswellasships’officersandexecutivesofMitsui’smines,
smelters,andchemicalworks,thecompanymaintainedtwoposhclubs,
onein centralOmutaandtheotheradjacentto oneof thepitheads.
Thelatter,whichtheauthorvisitedrecently,occupiesa spaciousold
framehousesurroundedbylawnsandgardensandis appointedwith
antiqueEuropeanfurniture,paintings,and art objects.(At that
time,however,no onecouldrecallthatanyMitsuihad evervisited
Omuta.)

ModelconditionswereestablishedalsoatthetextilemillsofKanebo
inJapanifnotatitsoverseasbranches.PresidentMutoSanji,whohad
beeneducatedintheUnitedStates,wasnotedasanadvocateofsocial
reform.Becauseit wastoosoonto applyhisdemocraticideasto Japa-
neseindustryasa whole,hetriedat leastto improveconditionsinhis
ownmills.Althoughhekeptwagesdowntolessthantwenty-fivecents
a day,heprovidedthemillhands,mostofwhomwereyoungwomen,
with comfortabledormitoriesand wholesomefood costingonlya
pittance.Duringleisurehoursthe girlscouldchangefromcompany
uniformsintotheirownkimonoandwereofferedfreeinstructionin
sewing,theteaceremony,flowerarrangement,andhomecrafts.

ForeignvisitorstoMitsui’smodernizedinstallationswerenumerous,
andalthoughsomecomparedthemwith“Potemkinvillages,’’most
werefavorablyimpressed.Oneofthem,anEnglishman,declaredthat
JapanesemillslikeKanebo’shadmadeas muchprogresssincethe
FirstWorldWarasthe“child-killingBritishfactories”hadmadeina
century.Whathe mayhaveoverlookedwasthe factthat suchim-
provementsin JapanweremadepossiblebyKanebo’smercilessex-
ploitationofKorean,Manchurian,andChineselaborers,whosewages
andworkingconditionswerefarworsethanthoseofworkersathome
in Japan.Withsuchan advantageKanebo,whichhad becomethe
world’slargestexporterofcottontextiles,wasalsoJapan’shighest
profitmakerinthefield,earningsomefortypercentoninvestedcapital
inthemid-1930s.InasimilarfortunateconditionwereMitsui’sBussan,
Mining,Toyo Menka,TropicalProduce,and TaiwanDevelopment,
allofwhichwerebigemployersofcheaplaborinJapan’scolonies,its
puppetstateofManchukuo,andinChinaproper.

Mitsui’sclericalworkers,asbeneficiariesof the concern’sdouble-
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25. YasukawaYunosuke,
a chiefmanagerofMitsuiBussan.

26. NanjoKaneo,a chiefmanager
ofMitsuiBussanandMitsuiGomei.

27. FukuiKikusaburo,
a directorofMitsuiGomei.



(1868-1943)TakahiroGennosuke(1875-1946), 29.MitsuiTakayasuMorinosuke28.Mitsui
heirofIsarago-ke.seventhheirofNagasakacho-ke.eighth
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(1874-1946),30. BaronMitsuiTakanori
ninthheirofMinami-ke.

(1900-),31.BaronMina Takaharu
Takanorv.heirofMitsui



32. YamamotoJotaro(1866-1935),chief 33. IkedaSeihin(1867-1950),headof Mitsui
managerofMitsuiBussanuntil1914,became Bankformanyyears,succeededBaronDanTaku-
a potentpresidentof theSouthManchurian maas chiefdirectorofMitsuiGomei.Helater
Railwayanda promoterofindustriesinEast servedasministeroffinance,governoroftheBankof
Asia. Japan,andadvisertoseveralprimeministers.

Kyodo

34, MoriKaku(1883-1932), 35. Frontrow,leftto right:MatsuokaYosuke(1880-1946El
Yamamoto’slieutenantinMitsui YamamotoJotaro,andMoriKaku,duringaninspectiontourof
Bussananda vice-presidentof Chinain1931.Later,MatsuokawasapresidentoftheSouth
theSouthManchurianRailway. ManchurianRailwayandministerofforeignaffairsinthe Ko-

noecabinetof1940.



36.BaronDanTakuma(1858-1932),
agraduateofMassachusettsInstituteof
Technology andthefirstheadofMitsui
MiningCompany,waschiefdirectorof
theMitsuiempirewhenhewasassas-
sinated,

37 (below,left).FujiyamaRaita
(1863-1938)startedhisbusinesscareer
withMitsuiBankandlaterbecameasug-
ar tycooninhisownright.

38(below,right).BaronGoSeinosuke
(1865-1942),a directorofOjiPaper
Companyanda chairmanof Tokyo
ElectricLightCompany.



39.BaronMitsuiHachiroemonTaka-
mine(1857-1948),tenthheirofthe
Kita-ke,washeadoftheHouseof
MitsuiandpresidentofMitsuiGomei
untilhisretirementin1933.

40(below,left).MitsuiHachiroemon
Takakimi(1895—), eleventhheirof
theKita-ke,waspresidentofMitsui
until1945,

41 (below,right).BaronessMitsui
Motoko,wifeofHachiroemonTaka-
mine.
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toJapan'sprogress.theYawataIronandSteelWorkscontributingshows42, Fortune’sphotograph
governmentformedintheearly1930sbyconsolidatingmonopolyTheYawataWorkswasastate-run

facilitieswiththoseofsixzaibatsuconcerns,includingMitsui’s.
Kyodo

43.Carryingout ordersfrom
Washingtonto dissolvethemajor\\
zaibatsuholdingcompanies—fore-
mostofwhichwereMitsui,Mitsu-
bishi, Sumitomo, and Yasuda—
SCAP beganthe processbyim-
poundingthefirms’securities.On
October8, 1945,aconvoyoftrucks,
completewithMPguards,hauled
awayMitsui’ssecurities,valuedat
morethantwohundredmilliondol-
lars.StoredintheHypothecBank
bytheHoldingCompanyLiquidation
Commission,theimpoundedsecurities
eventuallyweresoldtothepublic.
The holdingcompaniesthemselves‘
didnotrevivewhentheoccupation

ofwyegroupsrespectivtheed,butendcompanieshaveemergedstrongerthan
ever.

AsahiShimbun



44,OnAugust6,1945thefirstatomicbombeverusedinwarfaredemolishedHiroshima.
At MitsuiBank’sHiroshimabranch,therewerenosurvivors.
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45.Aspartofthepostwardemocratizationprogram,theemperorwasencouragedtomeethispeople.
In 1949,whenhevisitedtheMiikeminesat Omuta,YamakawaRyoichi,presidentofMitsuiMining
Company,ledtheinspectiontour.
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47. IshizakaTaizo,formerpresidentofTo- 48. HirashimaToshiro,first chairmanof reor-
kyoShibauraElectricCompanyandofKeidan- ganizedMitsuiBussan.(1959)
fen.(1F52)

<| 46. TheMitsuiMinatoClubat Omuta, neartheentranceof the Mikawa mine,builtin the early
1900s,wasrefurbishedfor theemperor'svisitin 1949.Sincethatoccasion,it hasbeenusedfor enter-
tainingexecutivesandformeetingsofthelocalLionsClub.

49 (overleaf).ThelongeststrikeinJapan’shistorywasstagedbytheMiikeCoalMiners’Unionat
Omuta,inprotestagainstthelaborpolicyofMitsuiMiningCompany.InJuly1960,whenthestrike
approachedits climax,100,000workers,students,andothersympathizersralliedat themainpit-
head,whilefinanciersandpoliticianshammeredouta solutionin Tokyo.Thisphotograph,showing
a relativelysmalldemonstration,wastakenearlierinthestrike.



 



50.NiizekiYasutaro,presidentofDaiichiBus- 51.MizukamiTatsuzo,organizerofDaiichi
san,laterchairmanofMitsuiBussan.(1950) Bussan,laterchairmanofMitsuiBussan.(1950)

52. TashiroShigeki,founderofJapan’sny- 53.KurataOkito,presentchairmanof Mitsui
lonindustry,formerchairmanofToyoRayon MiningCompany.(1973)
Company.(1973)



54,FujtharaGinjirowasthedoyenofJapanese55. SatoKiichiro,retiredchairmanof Mitsui
businessmenbeforehisdeathin1960. Bank.(1970)

36.ShiraiKuni,proprietressofthe
Yamaguchiteahouse.(1973) 37. MukaiTadaharu,chiefmanageroftheMi-

tsutconcerninthe1940s.(1970)



58. DokoToshiwo,Presidentof TokyoShiba- 59.EdoHideo,PresidentofMitsuiRealEstate
uraElectricCompany.(1972) Company.(1972)

60. WakasugiSueyuki,latepresidentof Mi- 61.OmotoShimpei,PresidentofMitsuiMining
tsuiBussan.(1972) andSmeltingCompany.(1972)



62. HashimotoEiichi,ChairmanofMitsuiBus- 63.IkedaYoshizo,PresidentofMitsuiBussan
san.(1973) (1973)

64.MitsuiShipbuilding
and EngineeringCom-
pany’smainproductsare
hugetankersandcontain-
erships,butit alsomakes
dieselengines,structural
steel,industrialmachin--
ery,entirechemicalplants,
offshoredrillingrigs,antt-
pollutionequipment,and
prefabricatedhouses.



65. MitsuiO.S.K.Lines,
formedin 1965bymerging
MitsuiLineandOsakaMer-
cantileSteamshipCompany,
isJapan’ssecond-largestship-
pingcompany.Itsfleetof300
vesselsnowaggregatesabout
7,000,000deadweighttons.

ode

EL
Seeal

1ae nm | ty

> @ri
sf

i

66. MitsuiBussanhasinvest-
edinabout150overseasjoint
ventures.A typicalenterprise
isThiessPeabodyMitsuiCoal
Pty.,Lid.,whichoperatesthe
Mouraopen-cutcoalminein
Queensland,Australia,with
speciallydesignedmachines.
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67. WhenSCAPdissolvedthegreatzaibatsuholdingcompanies,theelevenMitsui
familieslostmostoftheirwealthandalloftheireconomicpower.Today,theylive
muchasordinarycitizensdo.At leftisMitsuiHachiroemonTakakimi,formerhead
oftheclanandoftheMitsuiempire,withhisbrotherTakasumi,headoftheMitsui
Foundation.Botharedirectorsoftheirownprivateschools.Thisphotographwastaken
at Hachiroemon’sTokyoresidencein 1971.
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standardlaborpolicy,tendedtooverlookitsnegativeconsequencesor
tocondonethemasbeinginevitable.Whileenjoyingelitestatusamong
salariedmenandwomen,theywerealsogratefulforthesecurityand
themanynonmonetaryrewardsofferedbythecompanies.Oneofthese
wasfreemembershipintheSan’yuClub,locatedonthetopfloorofthe
eight-storySanshinBuilding,whichhadbeenbuilton thesiteofthe
oldMitsuiClubaftertheearthquakeof1923.Inspaciousroomsover-
lookingHibiyaParkandtheImperialPalacegroundswerebilliard
tables,a library,a European-stylerestaurant,andotherfacilitiesforthe
recreationofwhite-collaremployeesregardlessofrank.ToMitsuimen
thegenerosityoftheHouseofMitsuiwastoowellknownto require
comment.Morethanathousandofthemowedtheirsuccessinlifeto
aneducationin theMitsuitechnicalschool.ManymoreofMitsui’s
employeesandtheirfamilieshadbeenpatientsat the Izumibashi
Hospitalin Tokyo,establishedin 1909andendowedsolelyby the
Mitsuiclan.Thisinstitution,oneof Japan’slargestcharityhospitals,
hada capacitysomewhatlargerthanthehospitalinOmuta,anda staff
ofwell-qualifiedphysiciansandsurgeons.

PublicrecognitionoftheMitsuis’pastphilanthropieswas,however,
disappointinglylimited,andinannouncingtheestablishmentofHo-on
Kaiin 1933Ikedaexplainedto thepressthatit hadbeendecidedupon
bytheclancouncil“inthetraditional spiritof theMitsuifamily.”
Nearerthetruthisthefactthatit wasplannedbyIkedaaspartofa
subtledesignworthyofoldInoueKaoruhimself.Forin addition
tothefoundation’spublicbenefactions,Gomeiwasspendingperhaps
anequalamountsecretlyorindirectlyforthepurposeofinvestigating
thefast-changingpoliticalsituation,appeasingor influencingthemen
whoseemedto beemergingasdominantfigures,andsupportingor
frustratingschemeslikelyto affecttheinterestsoftheHouse.Inaway,
thistoowasdone“‘inthetraditional spiritoftheMitsuis,”whosefun-
damentaltenetwasto keeponthegoodsideofthehonorable menin
power—andthusin touchwiththetimes.

Understandably,thereweremanycynicswhoquestioned Mitsui’s
motives.OneofthemwasWadaHidekichi,aneditorof ChugaiShogyo
(DomesticandForeignCommerce),anewspaperowned(butobviously
nottightlycontrolled)bytheconcern.Hissuspicionwasarousedwhen
heheardabouttheplansforthefoundationfromarmyradicalsrather
thanfromthefirmitself,andheconcluded thatitsestablishmentwas
anadmissionofguiltextractedunderduressratherthanaspontaneous
actof charity.In anarticleentitled“HowBigCapitalistsCamouflage
ThemselvesTo ShowTheirPenitence,”’ he wrote:“Mitsuicontrolsa
capitalistkingdomlargerthananyotheranditsbusinessprinciplehas
beenone of aggressivecommercialismsweepingoverall lucrative
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fields.. . . Thesemeasures[suchastheHo-onKaifund],thoughac-
byreformsassweepingandexaggeratedassignsofpenitenceclaimed

un-fromsheltertofindthananattemptmorenothingarethepress,
ofstupendousa smallfractionbysacrificingcircumstancesfavorable

interestsofthenationearningsgainedatthe expenseoftheeconomic
at large.”

andnota fewofThishitprettyclosetothemark,fortheMitsuis
ofDan’sas-thetimeatknew,Astheyterrified.weretheirexecutives

toassignedwaswhoCorpsPledgeoftheBlooda membersassination
andforweekshadbeenkillIkedahadrentedaroomnearhisresidence

tryingto geta shotathim.WhenIkedasteppedintoDan’spositionat
thehonor,andtheheadofMitsuihewasnottoohopefulofsurviving

vestevenwhenheslept.Hisgossipssaidthatheworehisbulletproof
thetensionunderwhichhelived:heseemedalwaysreflecteddemeanor

andthegravityofhisexpressiontobeonthealertforhiddenassailants,
ItthosewhosawhimforthefirsttimeafterDan’smurder.shocked
asofhisservicewaswhilehelivedundersuchstrain,atthebeginning

kindof“charity,”inanotherinvolveddeeplyobanto,thathebecame
aboutwhichMitsui’spublicrelationsmenneverboasted.

IkedaintothedeepestanddarkestmysteriesEntrustedwithinitiating
in the concernwhoseinfluencewasArigaNagabumi,of Mitsuidom
andcompanyfromthefactthathewasprivytoallthefamilyderived

hesecrets.Apoet’ssonanda graduateofTokyoImperialUniversity,
hadinfluencehisbyCountKaneko,andthroughhadbeenbefriended

in theHouseofPeersandthenin the Ministryofbecomeasecretary
in Lon-Later,whilestudyingeconomicsandCommerce.Agriculture
directormanaginghimasadon,hemetCountInoue,whorecruited

byassistedwasundoubtedlyHisrapidadvancementofMitsuiGomei.
hadwhoofthesameuniversity,hisbrotherNagao,alawgraduate

andthenaslegalintheprivycouncilassecretaryservedwithKaneko
inadviserto the armygeneralstaff.AfterthefirstChineserevolution

at theYuanShih-k’ai,toPresident1911ArigaNagaowaslegaladviser
thattimewhenMoriKakuwastryingtopoisonYuan.Itisprobable

Naga-timeforbythisMori,andArigabetweentherewasacloseliaison
betweenMitsuiandtheintermediarybumiwasalreadyaconfidential

aswellasMoriwerebrothersArigapartyboththe(ofwhichSeiyukai
activemembers).

naturewereofa politicalallcontributionsIn theMitsuicombine
hadbeeninDanhisdeathUntilbyGomei.to behandledsupposed

assistedby Ariga,Fukui,and,ofchargeof thisfieldof operations,
course,Mori,who wasentrustedwith disbursementson the continent.

offundswasthemainfunctionofconfidentialthepaymentApparently
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Gomei’s“generalaffairs”and“research”departments,whichIkeda
nowsupervisedpersonally.

IkedaandAriga,beingmembersoftheclancouncilandright-hand
menofBaronMitsui,hadnodifficultyinobtainingfundsforsecret
projects,suchasemployinglaborspies,strikebreakers,andundercover
agentsinthemilitaryandpoliceforces.Specialfundsweresetasideto
provide“gifts”for governmentofficialsand“contributions”to ter-
roristgroups,extortionists, blackmailers,and the like.In general,
paymentsweremadein cashandno recordsof themwerekept,but
policeinvestigationsconductedatalatertimerevealedthatGomeiwas
spendingnearlytwomillionyenayearforintelligenceoperationsalone.

It seemsreasonableto assumethatthismoneywasusedmainlyto
learnwhatthe right-wingradicalsweredoing,so that the concern
couldadapttotheimpendingtransitionfrompartygovernments,which
werecontrolledbythezaibatsu,toregimesthatwouldbeheadedby
militariststhenhostiletothezaibatsu.Ikedaof coursewaswellac-
quaintedwithsuchright-wingchieftainsasToyamaandUchidaand
withkeymeninthearmyandnavyhighcommand. Butinviewofthe
mutinousspiritthenprevailing,hesoughttobroadenhiscontactswith
theradicalrightists,civilianaswellasmilitary.ThroughAriga,who
hadnumerousterroristsonhispayroll,hemetKitaIkki,ideological
godfatherof themostfanaticalmilitaryfaction.From1932on,Kita,
whoselegitimateincomehadalwaysbeenscanty,wastobeseenriding
in a chauffeuredautomobile.His domesticcircumstancesimproved
correspondingly,andhiswifewasassistedby threemaids.Formerly
hehadbeena gratefulrecipientofsmallhandouts,butnowhewasable
togivemoneytoseveraldisciplesandhenchmen,thankstoGomei’s
“research”department.

Ikeda’sinterestin lower-echelonmilitaryfanaticsseemstohave
dated from 1931,whenhe dined at the Peers’Clubwith BaronHira-
numaandLieutenantColonelHashimotoKingoro,aringleaderofthe
mosttadicalgroupofyoungerofficersandaparticipantinseveralter-
rotistconspiracies.Ikedawasmostalarmedto hearthe officer,then
assignedtotheRussianintelligencesectionofthegeneralstaff,launch
intoa violentdenunciationof thezaibatsuanddeclarethathewould
disobeyordersratherthandefendtheirinterests.Laterthatyear,ina
talkwithPrinceSaionji,lastofthegenro,Ikedawarned:“Itis worth-
lesstolistentothetalkofmarshalsandgenerals.Youshouldlistento
whattheyoungofficersaresaying.’

WithKitain hisemploy,Ikedafounditeasyto singleoutsomeof
themostmilitanthotheadsandtomeetthemwithareasonableexpecta-
tionofsurvival.Hisfirstrecordedencounterwiththemtookplaceat
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theresidenceofMarquisHachisukaMochiaki,anoldfamilyfriendof
the Ikedasanda supportingmemberof the BlackDragonSociety.
Atthismeeting,whichlastedseveralhours,hemetfourarmyofficers,
theseniorofwhomwasa colonel.Informationaboutthediscussions
isfragmentary,butitisknownthathemadeonefriend,afinanceof-
ficer,andonedeadlyenemy.

Thelatter,LieutenantColonelMitsuiSakichi(nokintothezaibatsu
Mitsuis),wasalreadywellknowntoIkedabyreputation.Duringhis
tourof dutywitha regimentstationedin northernKyushu,he had
helpedtostiruphatredagainsttheMitsuiconcernbymakingfiery
speeches—whileinuniform—tothepeopleofOmuta.

At the conferencewith Ikeda,ColonelMitsuistartedinto a diatribe
abouta recentincidentintheMiikecoalfields.Asaneconomymeasure
Mininghadlaidoffhalfof Omuta’stwentythousandminers,causing
sevetehardship.Thelocalpeople,stirredupbysuchagitatorsasthe
youngcolonel,hadstagedanangrydemonstration.TheOmutaau-
thorities,atMining’srequest,hadcalledinsixhundredpolicemenfrom
othertownstoquelldisorders,andmanyofthedemonstratorshadbeen
senttoprison.WhenIkedapleadedignoranceof theaffair,theyoung
colonelbecameincensed.“MitsuiisbuyingupFukuoka!”heshouted.
“Thepolice,prefecturalgovernmentandeventhecourts.Butyoudon’t
sayaword.”Ikedacounteredthisblandly:“YousaythatMitsuibought
uptheprefectural government;butit wasn’tforMitsui’ssake.It was
for socialorder.”Thisbit of hypocrisyandotherevasionsfurther
enragedthearmyman,whosehostilityledto extremelyseriouscon-
sequences.?®

Ikeda’ssubsequentcontactswithmilitaryzealotsseemtohavebeen
amicable,andlargeamountsofGomei’sspecialfundsweredistributed
for a varietyof projects—secretandotherwise—sponsoredby army
groups.Thishadthedesiredeffectofplacatingelementsthatmight
otherwisehavebeenathreattoMitsui,whileat thesametimedemon-
stratingtheconcern’spatriotism.ButevenasIkedawasconductingthis
appeasementcampaign,thestrugglebetweenthemilitaristsandparty
politiciansbroughtanothertragedyto theconcern.

It beganintheusualway,witha scandal.Duringthecrisisof1927,
whentheSuzukicombinecollapsed,theBankofTaiwanhadturned
overttotheBankofJapana largeblockofforeclosedsharesinthe
TeijinCompany(TeikokuRayon),formerlySuzuki’ssubsidiary.This
washeldassecurityagainsttheTaiwanBank’sunpaiddebttotheBank
ofJapan.Thestockwascovetedbya groupofbusinessmen—known
astheBancho-kai—ledbyBaronGoSeinosuke,aformerMitsuiexecu-
tivewhohadbecomeapowerfulcapitalistinhisownright.Through
allegedbriberyofcertainofficialsattheBankofJapan,bureaucrats,
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andpoliticians,theBancho-kaihadmanagedtobuythefrozenstocks
ataveryfavorablepriceandwiththemsecuredcontroloftheTeijin
Company.It sohappenedthatsomeofthemeninvolvedinthebusiness
maneuverwereleadersin a politicalmovementto unitethe Seiyukai
andtheMinseitopartiesin a solidfrontto opposethemilitary-fascist
groups.Butbeforetheirplanscouldbe carriedoutrumorsofthe
Teijinscandalbegantospreadandwerefullyexploitedbyopponents
ofpartygovernment.

OneofthefirsttotakeupthecaseseriouslywasMutoSanji,whohad
retiredfromthe presidencyof Kaneboto headtheJi? newspapers.
Perhapsto expiatehispastsinsasa zaibatsuchieftain,theoldliberal
begana seriesofarticlesexposingtheunsavoryrelationsbetweenbig
businessandpoliticians.Perhapshe shouldhavetakenwarningfrom
recentattemptson thelivesof twootherleadingnewspaper editors,
but he thoughtthestorywasjusttooimportantto suppress.Heper-
sistedinflayingtheBancho-kaianditscollaboratorswithsuchvigor
thattwomisbehaving cabinetministersandavice-ministerfeltcom-
pelledto resign.Beforehecouldfinishtheseries,however,Mutowas
murderedat Kamakurarailwaystation,nearYokohama,by a person
or personsunknown.Therewererumorsthatagentsof Bancho-kai
hadkilledhim,andsomepeoplesaidthatMitsuiorMitsubishiagents
hadintervened,eitherto protectbusinesssecretsorto defendtheir
henchmenin thecabinet;buttherewasnoevidence to sustainanyof
thesesuppositions,andtheculpritswereneverfound.

TheTeijincasewasnotveryremarkableinitself,andunderordinary
citcumstancesit wouldhavebeensettledquietly.It iswidelybelieved
thatthefamoustrialthatensuedhadbeeninstitutedforthepurposeof
destroyingthecorruptpartysystemto makewayfortotalitarianism.
If so,it wasonlythecoupde grace.TheSeiyukaiandMinseitohad
beenthoroughlydiscreditednotonlywiththepublicbutwiththe
financialcliqueswhosupportedthetwoparties.Thezaibatsu lost
interestnotbecausethepoliticianswerecrooked—thatwastakenfor
granted—but,rather,becauseasthemilitaryinterlopersandtheirac-
complicesstrengthenedtheirpositionsin the powerstructure,the
politicalpartiescouldnolongerdeliverthegoods.

The“goods”at stakewereordersformunitions,tradeanddevelop-
mentconcessionsin ManchukuoandChina,andthegoodwillofthe
government,withoutwhichthezaibatsucouldnot hopeto preserve
theirempires.Themilitaryagewasbeginninginearnest,anditoffered
fabulousopportunitiesforbusiness.Between1931and1935“‘national
defense”expenditureshadnearlydoubled,andtheirshareofthebudget
hadrisenfromthirty-eighttofifty-twopercent.SincetheMukdencoup
andthesubsequentJapaneseinvasionofChinasouthoftheGreatWall,
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overseasinvestmentshadskyrocketed.ThoseinManchukuoalonehad
risenfrom1.6billionyento2.35billion,andmostofthatwaszaibatsu
money.Buttheconcernsgettingthechoicestcontracts,subsidies,and
concessionswere “newzaibatsu,”? suchas Nissanand ShowaDenko,
whoseleadershadlongagoformedclosetieswiththeKwantungArmy
in Manchuriaandantizaibatsuelementsin the governmentat home.
Thenewconcernswereespeciallygeneroustowardcivilianultrana-
tionalistsandyoungofficersundertheirintellectualguidance.

Ikeda,withhisexpensiveintelligencesystem,waswellawareofthese
developmentsandwasnolessgenerousthanhiscompetitors. Butthe
matterwasn’ttoberesolvedassimplyasthat,becausethemilitaryand
civilianradicalsweredividedintotwoopposingfactionsandmany
subfactions.In themid-1930stheKodo-ha,or ImperialWayGroup,in
thearmywasstrugglingagainstthelesshotheadedbut morecalculat-
ingTosei-ha,orControlGroup.In simplestterms,thosefollowingthe
ImperialWay(whosecivilianmentorwasKitaIkki)weretheyounger
andmorefanaticalofficers.Theywantedtostageacoupd’étatathome,
establishsomeformofnationalsocialism,andstrikenorthto crushthe
SovietUnioninaholywarasapreludetotheconquest ofAsia.

The Controllists,counselledby Kita’sformercomradeOkawa
Shumeiof the SouthManchurianRailway,attractedsomewhatolder
andmoreeliteofficerswho,thoughnolessfascistic,werewillingto
pursuetheiraimswithintheestablishedeconomicandpoliticalframe-
work.Theybelievedthatthewisercoursewasto strikesouthwardand
westwardin China,whilemaintaining peacefulrelationswith the
SovietsuntilJapanwasstrongenoughforanirresistibleadvancetothe
north.

In 1935theImperialWaymenwerebeing outmaneuveredby the
Controllists,whohadsucceededinplacingoneoftheirleaders,General
NagataTetsuzan,ina verystrategicpositionin theMinistryofWar.
Nagatapromptlyforcedtheresignationofhis strongestImperialWay
opponentinthehighcommand.InAugust1935,asthelosersbegan
plottingtoregaintheirinfluence,alieutenantcolonel,imbuedwiththe
beliefthathewasactinginthenameoftheemperor,“theincarnation
of God who reignsoverthe universe,”strodeunannounced into
Nagata’soffice,whippedouthissword,andhackedandstabbedthe
generaltodeath.

Thismutinousdeedwasclearlyintendedto fixpublicattentionon
theschisminthearmy.TheImperialWayofficersusedthetrialofthe
assassinasa rostrumfromwhichto preachthenobilityoftheircause,
thevenalityoftheControllists,and,asusual,thecorruptionofnational
institutionsby thezaibatsu.Concurrently,thecapitalistsandtheir
partieswerebeingpilloriedatthemarathonTeijintrialandwereget-
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tingaverybadpress.Tomakemattersworse,theassassin’sspecialde-
fensecounselturnedouttobeIkeda’spersonalenemy,Lt.Col.Mitsui
Sakichi.InpresentinghiscaseColonelMitsuiofferedtoprove,among
otherthings,thatIkedahadbeenpayingoffthelateGeneralNagata
andthatthetwohadbeenplottingto suppresstheImperialWayfac-
tion—thisdespitethefactthatIkedawasalsogivingmoneytoitsmas-
ter,KitaIkki.Therewasalsotobetestimony,fromthemanwhohad
introducedIkedatoNagata,thatthelatterhadintendedtoimposeby
forcea jointmilitary-zaibatsucabinet,withIkedaas primeminister.
To establishhiscase,ColonelMitsuiaskedthecourtto summonseveral
leadingbusinessmenaswitnesses,andIkedawasscheduledtoappear
onFebruary27,1936.Thedateissignificant.

InsuchafeverishatmosphereageneralelectionwasheldonFebruary
20.TheSeiyukai,conspicuouslyidentifiedwithcorruptionandnow
withmilitarism,tookaseveredrubbingatthehandsofthemoremoder-
ateMinseito;andtheostensibly left-wingSocialMassParty,Shakai
Taishu-to,whichproclaimeditselfto be anticapitalist,anticommunist,
andantifascist,morethandoubleditsrepresentatationintheDiet.

Thisshake-uphadtwoimportanteffects.First,Ikeda,facinganex-
tremelyunpleasantordealatthehandsofColonelMitsui,decidedthat
theSeiyukaihadoutliveditsusefulnessandthatfurtherinvolvement
withdirtypoliticscouldruintheMitsuiconcern.It wasa delicate
decisionto make,consideringtheuncertaintieswithinthemilitarist
campandtheexplosivenatureoftheNagataassassinationtrial.Never-
theless,hebroachedthemattertoBaronMitsuiHachiroemonandgot
hisapprovalforcuttingofffurtherfinancial supportto the Seiyukai,
regardlessoftheindignationthatwouldsurelyensue.‘Thesecondeffect
waslessdirect:theelectionresultsservedasanalarmto theImperial
Waymen,whohadthrowntheirsupportto theSeiyukaiasthelesser
oftwoevils—andlostthegamble.Alreadyunderseverecounterattack
fromtheControllists,theywouldnowhavetocontendwithaninimical
governmentaswell.

Asameasureforcurbingrebelliouselements,thearmy’shighcom-
mandhadorderedtheFirstDivision,a hotbedofImperialWayex-
tremism,to betransferredfromTokyotoManchukuo.If thathap-
pened,theControllistswouldbein aninvulnerableposition.Forthe
ImperialWayfaction,timewasrunningout.In Tokyorumotswere
alreadyrifethatsomekindofa Putschwasinpreparation.

Throughoutthenightof February25a heavysnowfelluponthe
capital.Despiterumors,therewasnounusualactivityin thecityand
thestreetsweredeserted.Then,in thesmallhoursof February26,a
fewImperialWayactiviststrudgedaroundtonewspaperofficesdeliver-
inga manifestoblamingJapan’seconomicdifficultiesonthezaibatsu
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andattackingtheelderstatesmen,bureaucrats,andpartypoliticians.
Thedocumentconcluded,intheusualhackneyedlanguageoffanatics:
“TherecentstrainedrelationsbetweenJapanandotherpowersaredue
to our statesmen’sfailureto takeappropriatemeasures.Japannow
confrontsacrisis.Thereforeit isourdutyto takeproperstepsto safe-
guardourfatherlandbykillingthoseresponsible.. . . Wethinkit our
dutyassubjectsofHisMajestytheEmperor.Mayheavenblessusand
helpusinourendeavor to saveourfatherlandfromtheworst.’

Thenatureofthosepiousendeavorsbecameevidentatabout5:00
A.M.,whenfourteenhundredinfantrymenoftheFirstDivisionmarched
throughthedeepsnowand,withoutencounteringanyresistance,
seizedtheDietbuildings,theMinistryofWar,andMetropolitanPolice
headquarters.Simultaneously,executionsquadsspedto thehomesof
highgovernment officials.Onegroupcrashedintothe residenceof
financeministerTakahashi,whohadoffendedbytryingto curbthe
budgetarydemandsofthemilitary.Anarmedofficerenteredhisbed-
roomshouting:“PunishmentofHeaven!”Astheoldmanopenedhis
eyestheexecutionerfiredthreeshotsfromhisrevolverandanaccom-
pliceslashedthedyingTakahashiwithhissword.

AdmiralSaito,thelordkeeperof theprivysealandanopponentof
the armyextremists,wasalsoslaughteredin bedashiswifetriedto
protecthimby coveringhisbodywithherown.GeneralWatanabe,
leaderoftheControllists,wasshottodeathinhishome.PrimeMinister
Okadawasmarkedfordeathongeneralprinciples,buttheassassins
made a mistakeand killedhis brother instead.AdmiralSuzuki,the

was seriouslywounded;andCountemperor’sgrandchamberlain,
theMakinoand PrinceSaionji, emperor’s“eviladvisers,”narrowly

escapedassassination.
It wouldseemthatdespiteallhisprecautionsIkeda’sintelligence

apparatusfailedhiminthis crisis.Whennewsoftheattemptedcoup
camethroughhewasat his seasidevilla,farfromTokyo,presumably

trial,at whichhefor theNagataassassinationhistestimonyrehearsing
to appearon thefollowingday.ThustheMitsuiswerewassupposed

Hachiroemon’sprecautions.andtooknoimmediatenotforewarned
thatmorn-usualastoschoolwenthethatrecallsTakamitsusonsecond

ing,butthatsoonafterhisarrivalaservantcametotakehimhome.The
intooneofhislesshiswife,sons,anddaughterbaronthenbundled

wheretheywerehid-teahouse,carsanddrovetoadistantconspicuous
deninanunheatedupstairsroomandwarnedto keepveryquiet.

Ikedacouldbe of no helpto thefamily.He wasnot permittedto
Whenit wasleavehisvilla,whichwasguardedbytwentypolicemen.

reportedthatadeathsquadwastrackinghimdown,thepolicespirited
whereheenteredaprivatehospitalincognitohimawayto Yokohama,
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thatLaterhelearnedsubsided.outofsightuntilthedangerandstayed
andthereporthadbeenfalse.Whenthedeathlistwasbeingcompiled

Ikeda’snamewas mentioned,Kita Ikki, one of the conspirators,had
comment:“Whybotherwithcometohisrescuewiththeunflattering

him?He’sonlya banto.”
or FebruaryThe rebellion,knownin Japanas the “Ni-ni-roku,”

issuedhavingTheplotters,failure.wasadismalIncident,Twenty-sixth,
hotel,waitedforina downtownfromtheirstrongholdanultimatum

a statedeclaredthegovernmentInstead,tocapitulate.thegovernment
fromotherarmynosupportlaw,andtherebels,receivingofmartial

anunits,werekeptundersiegeuntil,onthefourthday,theyobeyed
backandstraggledtosurrenderorderfromtheemperorunequivocal

to theirbarracks.
bytheincident,IkedaoccasionedofthegeneralconfusionBecause

wassparedthe ordealof beinggrilledby ColonelMitsui.Butwhen
withArigaconnectionrevealedhisfinancialKita,underinterrogation,

and Ikeda,even worse thingsseemedto be in store:the obanto,who
forhispolice,ormilitarytousingtheKempeitai,hadbeenaccustomed

Theinvestigation.oftheira subjectnowfoundhimselfownpurposes,
nightathomehisownhiminwerepoliteaboutit,questioningofficers

inquisitive,so as not to attractattention.Buttheywerenonetheless
ofthecoup.Theinvestigat-hisforeknowledgeconcerningespecially

conclusions:“Ikeda Seihincharitableing officersreachedthese rather
Inofyeneverymonthforlivingexpenses.gaveKitaIkkithousands

aboutthemilitaryandKitasuppliedIkedawithinformationexchange
gaveNishida[hismontheveryKitatherightwing.Fromthismoney

excessofKita’sinmoneyyen.Thehundredseveralchiefaccomplice]
fundsandtogaincontrolofthewasusedaspoliticallivingexpenses

. . . IkedagavemoneytoFebruaryofAtthebeginningyoungofficers.
andforinformationmoneytheusualwasthisassertsheKita.However,
theifaroundclearnotisItfortheuprising.wasnotgivenasfunds
toreportconfidentialagivedidordidnotKitatimeoftheuprising

himselfIkedasaynothing,andwillshutIkeda.Kitakeepshismouth
deniesit, andno materialevidencehasbeenobtained.”strenuously

Foroncethegovern-seriousmatter,however.Thatwasanextremely
thelessexaltedcon-againstdecisivelyactedthearmy,andevenment,

Withoutwaspromptandsecret.trialbycourt-martialwhosespirators,
anypropagandaor histrionics,thirteenofficersandfourcivilians,in-

Ikedato deathandexecuted.cludingKitaandNishida,weresentenced
wereunabletoelicitbecausetheKempeitaiostensiblywasnotarrested,

Actually,thathetookanactivepartintheconspiracy.enoughevidence
withtheImperialWaywaslessthanthattheextentofhisinvolvement

andIshiharaKoichiro,theheadsoftwo“‘newof KuharaFusanosuke
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zaibatsu’”’givingthestrongestfinancialbackingto therebels.Inad-
dition,a numberofhigh-rankingmilitaryofficersandgovernment
figureswereimplicated,and theauthoritiesprobablythoughtitpref-
erabletoavoidashowdownthatwouldelicitreprisalsfromaboveor
aggravatepublicunrest.

Nevertheless,asthecourt-martialgotunderwayandrumorsspread,
publichostilityagainstMitsuibecameasstrongasithadbeenbefore
the great“face-lifting”operation,andIkedadecided(orwasasked)
toretire.Sincethereisstillsomedifferenceofopinionoverthereason
forIkeda’swithdrawallessthanthreeyearsafterhisappointmentas
obanto,in 1971this writer askedMr. MitsuiHachiroemonTakakimi
whetheritwasrelatedtohisconnectionwiththerightistsintheFebru-
arytebellion.“No,”thelastBaronMitsuiansweredfirmly.“Hehim-
selfsettheretirementage,andhewasjustthatage.”

Biographicaldataindicate,however,thatIkeda,at sixty-nine,was
actuallywellbeyondtheretirementagethathehimselfhadestablished
(sixty-fivefor a presidentorchairmanandsixtyfor otherexecutives).
Thisdiscrepancy,andthefactthattheretirementsystemhadnotbeen
invokedregularlybeforetheFebruaryIncident,ledtospeculationthat
thedepartureofIkeda,likethatofYasukawaYunosuke,hadbeenef-
fectedforreasonsof policyratherthansenescence.AlthoughIkeda
tetiredceremoniouslyonthefortiethanniversaryofhisbeingemployed
byMitsui,peoplewereaskingwhetherhemightnothavebeenpushed
outof theconcern.Itwouldhavebeenmotepertinenttoaskwhether
hereallypartedcompanywiththeMitsuisatall,andmanydidaskthat
question.Theobantosteppeddowninthespringof1936,butin Sep-
temberofthatyearFortunereportedcannily:“Underthis[retirement]
planMr.IkedamovedoutofthetitularleadershipofMitsuiGomei
Kaisha.ItisgenerallysuspectedinTokyothathemovedoutofnothing
else,”
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wayoflifeandtheoftheJapanesePECULIARITIESTHEBYMESMERIZED
observersmanyforeignoftheOrientingeneral,inscrutabilitysupposed

in the FebruaryIncidentwasaassumedthattheturmoilculminating
Japaneseit wasin its strategyandtypicallyJapanesephenomenon.

rhetoric;butwhenitsexotictrappingswerestrippedaway,itcouldbe
trendknownandhighlyfashionableseentobepartofacosmopolitan

asfascism.
Foreverysignificantpoliticaleventandmovementin Japanduring

the 1930stherehadbeena Europeanor Americanparallel,andthe
inwasoftenstriking.PrimeMinisterInukai’sassassinationsimilarity

yetsoonafter-reputation,a sinisterpolitics1932hadgivenJapanese
watdanassassin’sbulletnarrowlymissedPresidentFranklinD.Roo-

InFranceAntonCermak.mayor,seveltandtookthelifeofChicago’s
theTeijinscandalresembledscandal”“pawnshopin1933theStavisky
thesamepoliticalforpreciselyofthesameyearinJapan,wasexploited

In 1934theImperialandhadequallyprofoundrepercussions.purposes,
inschismin the JapanesearmywasforeshadowedWay-Controllist

SASturmabteilungbythe splitbetweenHitler’sultraradicalGermany
BrownshirtsandhismoreconservativeSchutzstaffel, or SSBlackshirts,
endingin the assassinationof SA commanderErnstRoehm.The
“BloodPurge”ofthatJuneinGermany, liketheFebruaryIncidentof

zealotsandtotheanticapitalist1936inJapan,wasusedtosuppress
Alloverofpower.thewieldersasfascistsmoredisciplinedestablish

of the“littlemen”Europe,as in Japan,therancorsandfrustrations
or pseudo-intosuperpatrioticthepowerelitewerechanneledagainst

andBlackshirtsMussolini’sofimitationInmovements.revolutionary
deCroixunits—theparamilitarySAandSSmen,uniformedHitler’s

FeuandCagoulardsinFrance,theRexistsinBelgium,theIronGuard
in Spain,andthetheFalangein Yugoslavia,theUstashiinRumania,
sangnationalisticBritishUnionofFascists,tonamea few—matched,

oncom-bloodyassaultsandperpetratedsongs,chantedpuerileslogans,
desig-munists,socialists,Jews, labor unionists,and other ‘“‘enemies’’

natedbytheirperspicaciousleaders.
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In everycasethefascists’massorganizations,paradingunderthe
bannersofpatriotism,nationalhonor,orracialdestiny,supported
militarism,aggression,andforciblesuppressionofdissenters.Behind
theuniformedrabbleweretheterroristsocieties,andbehindtheter-
rotistsweretheownersofwealth—latifundists,industrialists,bankers,
merchants,andtheclergy—wholinkedarmsalmosttoamanagainst
theonegreatmenace,proletariancollectivism.Basically,itwasapitting
oftheeconomicpoweroftherichagainstthenumerical powerofthe
poor,ofbesiegedcapitalismagainstaseeminglyirresistibleupsurgeof
Marxiansocialism,whichcontrarytoallpundits’predictions,hadbeen
establishedintheSovietUnion,wassweepingthroughEurope,and
threatenedtoengulfAsia,aswell.

Japanwasbeingcriticizedforitsaggression in Manchuria,butnot
toosharply,foreachoftheleadingnationshaditsownnoisomeMan-
churia.TheBritish,French,andDutchempireswereno lessvulnerable
tocondemnationthanwasthatoftheJapanese.Theeconomicempire
oftheUnitedStates,seizedbyforceandheldbythreatofforce,in-
cludedmostof LatinAmericaanda stringof Pacificpossessions
extendingto theveryshoresofAsia.In 1928PresidentHerbertHoo-
ver, in his inauguraladdress,said:‘“Wehaveno desirefor territorial
expansion,foreconomicor otherdominationof otherpeoples.”Yet
troopsofhisgovernment stilloccupiedNicaragua,Haiti,andthePhil-
ippinesandwerea menacingpresenceinmanyotherregionsof the
globe,includingChina.

It wasin suchaninternationalcontextthatobantoIkedahadem-
ployedthefinancialpowerofMitsui,butnotinsupportofanyideol-
ogy,orofa specialbrandofmilitarismassuch.Likeanysuccessful
managerinanycountry,hewasdeterminedto keephisenterpriseon
thecrestofthewaveifpossibleandto preventits beingswampedat
allcosts.Astheterm“fascist”wasappliedinthoseyears,Ikedacertain-
lywasa fascist.Probably,thewordhadrathera pleasantringto him
becausehe recognizedthe fascisticsystem,otherwiseknownas the
corporatestate,asthekeyto thesurvivalofhisclassina worldbeing
tornasunderbythedemandingmasses.Soimpressedhadhebeenwith
theachievementsof Mussolini(thenfamousfortheunbelievablefeat
ofmakingItaly’strainsrunontime)thatin1929hemadea specialtrip
to Rome,inorderto studytheeffectsoffascismonwealthyItalian
families.Beingsatisfiedthatthesystemwastailor-madefortherich,
he hadno qualmsaboutapplyingit to Japanfor the benefitof the
Mitsuis,to whomhislifewasdedicated.

AlthoughlaterIkedawassingledoutasawar-crimessuspectbythe
Allies,hispredilectionforfascismandmilitarismwasfarfromunusual
amongmenofhisclassinJapanandelsewhereintheworld.Afterall,
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MussolinihadbeenbroughttopowerbythefinancialeliteofItaly,
aidedbya hundred-million-dollarloanfromJ.P. MorganofNew
York.Hitler,followinghisexample, wongeneroussupportandfull
cooperationfromthesteelandmunitionstrustsandrebuilttheGerman
war machinewith substantialhelpfromsuchAmericanindustrial
giantsasGeneralMotors,DuPont,andFord.In fact,thechiefinter-
mediarybetweenGermanandAmericanindustrialfinanceduringthe
HitleryearswasthepiousJohnFosterDulles,apartnerinthepowerful
WallStreetlawfirmofSullivan&Cromwell,representingI. G.Farben
andotherlargeindustrialandbankingcombinessupportingHitler.
HisbrotherAllen,alsoapartnerinthecorporationlawfirm,negotiated
sectetlywithNazifinanciersinSwitzerlandduringtheSecondWorld
War,a fewyearsbeforehe took commandof the CentralIntelligence
AgencyundertheadministrationofPresidentEisenhower.

In Englandavowedfascistsweremembersofhighestsocialcircles,
notablythe “Clivedenset”?assembledby the American-bornLady
Astor.Americanbusinessmentravelingabroadcaughttheinfectionas
easilyastheydidothertouristailments.WilliamS.Knudesen,president
ofGeneralMotors,arrivinghomefromEuropeinthefallof1933,told
a NewYorkTimesreporterthatHitler’sGermanywas“themiracleof
thetwentiethcentury.”BruceBarton,a leadingadvertisingtycoon,
praised“thesenseofnationalobligationwhichMussolinihasrecreated
inthesoulofItaly.”ThepatrioticbutimpulsiveCharlesLindbergh,
son-in-lawofJ. P.Morgan’spartnerDwightMorrow,accepteda Nazi
decoration(asdid numerousAmericanandBritishpersonages)and
informedhiscountrymenthatNazismwas“theWaveoftheFuture.”
TheReader’sDigestofNovember1939carriedanarticleby“Lindy,”
inwhichhewarnedhisfellowNordics:“Orientalgunsareturning
westward.Asiapressestowatdus on theRussianborder,allforeign
racesstirrestlessly.It istimeto turnfromourquarrelsandbuildour
whiterampartsagain.... WecanhavepeaceandsecurityonlysOlong
aswebandtogethertopteservethatmostpricelesspossession,ourin-
heritanceof Europeanblood,onlyso longasweguardourselves
againstattackbyforeignarmiesanddilutionbyforeignblood.”

Besidesgivingtheirmoralsupportto andacceptinghonorsfrom
Hitler,Mussolini,andFranco,Americanmenofwealthfinancedright-
istorganizationsnotdissimilartothoseinEuropeandJapan.Onesuch
group,preparingacoupd’étatbymeansofaprivatearmyofAmerican
Legionveterans,offeredthe“presidency”to GeneralSmedleyButler,
who(likeGeneralTojoHideki)hadprovedhismettlebyputtingdown
insurrectionsin countrieswhoseeconomieswetedominatedby his
nation’sinvestors.The conspirators’secondchoicewas General
DouglasMacArthur,formerson-in-lawof anotherMorganpartner,
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whohadwonhisWallStreetspursin1932bycommandingasuccessful
assaultonthousandsofhungermarchersencampedin Washington,
D.C.,whentheypetitionedforrelieffromthemiseriesoftheGreat
Deptession.Butler,rediscoveringhisconscience,exposedtheplot.In
subsequenttestimonyhe explainedwhyhe hadbeenchosenas the
AmericanFuhrer:“Iwasa highclassracketeerforcapitalism....I
helpedpurifyNicaraguafortheinternationalbankinghouseofBrown
Brothersin 1909-12.I broughtlightto theDominicanRepublicfor
Americansugarinterestsin 1916.In Chinain 1927I helpedseeto it
thatStandardOilwentitswayunmolested.”

ThetargetoftheconspiratorswasRoosevelt’sNewDeal,whichthey
confusedwithcommunism.Aninvestigationbya congressionalcom-
mitteeimplicatedfoundersandleadersof theAmericanLegion,the
governorof Massachusetts,severalwealthyWallStreetbrokers,and
highexecutivesof GuarantyTrust,AnacondaCopper,Goodyear,
BethlehemSteel,DuPont,andRemingtonArms.ButmostAmericans
neverlearnedtherealstory.JustasithappenedinJapaneseinvestiga-
tionsofrightistplotsin Japan,sodidit happenin theUnitedStates:
themostdamagingtestimonyagainstAmerica’sfascistswassuppressed,
andsomemajornewspaper chainsrefusedto printevenexpurgated
reportsof thestory.’ |

AmongAmericanbusinessmenthereweremany,amongtheChris-
tians,at least,whowerewelldisposedtowardNazism—HenryFord,
WilliamRandolphHearst,DeWittWallace,CharlesEdison,and Har-
veyFirestone,to nameonlya few.Theseweresomeof thewealthy
backersofa quasi-religiousinternationalorganizationcalledMoral
RearmamentfoundedbyDr.FrankBuchman,alsoanAmerican.When
Buchmanexclaimed,“IthankheavenforamanlikeAdolfHitler,”they
werenotestrangedfromthemovement.Fordhadbeenanearlyadmirer
ofHitlerandwasquiteateaseintheanti-Semitic atmosphereofMRA
—amongwhoseGermanmemberswereGestapochiefHeinrich
HimmlerandtheFabrer’sright-handmanRudolfHess.Itisnotatall
surprising,then,thatBuchmanism,thenewreligionof bigbusiness,
waseventuallyintroducedintoJapanbythenation’sbiggestbusiness
family,Mitsui.

Whilefascismheldout glitteringinducementsto themiddleclass,
whichhadbeenfinanciallystrickenbypostwarinflationanddepression,
andevenseducedtheproletariatwiththepromiseof“nationalsocial-
ism,”itwasessentiallytheideologyofthemonopolists.They:hadthe
mostto gainfromforeignexpansion, preparationsfor war,andthe
suppressionofdomesticdissent.InJapantherewasn’treallymuchofa
middleclass.Inthemid-1930slessthanonepercentofJapanesefamilies
wereevenmoderatelywealthy;ninety-threepercentofthehouseholds,
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whichnumberedabout13,500,000inall,livedonanaverageincomeof
$166ayear—andmorethanfiftypercentofthosefamilieslivedoncash
incomesofabout$110a year.Buttherewasarelativelyprosperous
segmentof about1.5millionfamilieswithannualincomesof $2,500
andup; andthe breadwinnersof those,togetherwithotherwhite-
collarworkerswhohopedtoattainsuchaffluence,wereeasilyindoc-
trinatedtofearthelossoftheirprerogativesinaredrevolution.Asfor
thepoorerfolk,withnootherhopeofreliefinsight,theywerewilling
togivethegovernmentachancetomakegooditsclaimsthatconquests
overseaswouldeventuallyrelievetheirpenury.Withsucharguments,
themilitaryfascistswonenoughsupportfromthemassesto be able
tocopewiththeirrelativelyfewopponents.

Needingno persuasionwerethe onehundredfamilieswhodomi-
natedtheJapaneseeconomyandenjoyedanaggregateannualincome
of approximately350millionyen,or nearly100milliondollars(ata
timewhentheyenwasworth28cents).Thatamountrepresented six-
teenpercentofthenation’stotalprofitsfrombusiness(exclusiveof
capitalgains,whichbyfarexceededtheircashreceipts).Intermsof
individualincome,thetopearnerwastheemperor,whorecetvedsome-
thinglikethirtymillionyena year.NextwasBaronSumitomoKichi-
zaemon,reportedlyearningabouttwentymilliona year,ascompared
withaboutthirtymillionforallelevenoftheMitsuifamilies.However,
the Mitsuis’bookkeepingtechniqueswereso intricatethat no one,
eventhe government,reallyknewwhattheyowned.WhenBaron
MitsuiHachiroemonTakaminehandedoverhis estateto his son
Takakimiin 1933,a battalionof taxofficialsspentmorethana year
tryingto assessits value,whichtheyfinallyestimatedat thirty-five
milliondollarsfortaxpurposes.Thetaxlevywasmorethanfivemillion
dollars,andsinceeventheMitsuisdidn’tkeepthatmuchmoneyin
liquidassets,theyoungbaronwasallowedto payit in installments—
which,calculatedbytheday,amountedtoalmostasmuchastheprime
ministerreceivedinsalaryfortheyear.Butthistaxwasnotunbearable,
consideringtheextentofMitsuiTakakimi’spersonalfortune:byone
conservativeestimate,it amountedto 130milliondollars,andheads
oftheeleven Mitsuifamilieswerewortha totalof450milliondollars.
(Forthesake ofcomparison,JohnD.Rockefeller’sfortunereachedas
muchasone billiondollarsat itspeak;anddespitehishugegiftsto
foundations,hisson,JohnD. Rockefeller,Jr., heldoilstocksworth
morethan250milliondollarsin1935.Ontheotherhand,thegreat
J.P.Morganleftonlyameager78milliondollarsathisdeathin1913.3)

Thepowerof thezaibatsuwasattributablenotonlyto thewealth
theypossessedbut alsoto the assetstheycontrolledindirectly.For
example,MitsuiGomeiwascapitalizedat312millionyen,ofwhichthe
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Mitsuisheldallbuttwelvemillion.Gomeihadabsolutecontrolover
sixmajorcompaniesandfinancialinstitutionsanddominatedadozen
morewhosetotalcapitalwasmeasuredin termsof billionsof yen.
Theseinturncontrolledhundredsoflargecompanies,whoseinfluence
wasstronglyfeltbythousandsofsmalleraffiliatesandclientfirms.The
structureofeachzaibatsuwasmoreorlesspyramidalandcontrolwas
exercisedinpartthroughsuchdevicesastheappointmentofexecutives
bytheholdingcompany, interlockingdirectoratesandstockholdings,
selectivecredit,and,throughthe tradingcompany,exclusivecon-
tractsforbuying,selling,patents,technicallicenses,andsoon.Inaddi-
tiontothesecontrols,thereweremoraltiesbasedonfeudalconcepts
of themutualobligationbetweenleadersandfollowers(theoyabun-
kobunrelationship),and “‘family”solidarity—enforced,in thecaseof
executives,bysignedloyaltyoaths.Bymeansofsucha tightlymeshed
structurethe Mitsuiclanwasin controlof somefifteenpercentof
Japan’sfinancialcapital.Eightzaibatsufamiliestogethercontrolledas
muchasfiftypercentofthecountry’sfinancialcapitalinthemid-1930s,
accordingto Fortune’sindependentestimate.Bythesameestimate,
fifteenzaibatsuconcernscontrolledalmostseventy-fivepercentofthe
nation’sbusiness.

Suchmonopolizationoftheeconomyhadbeenachievedinthe1920s
andwasfurthersolidifiedin1931,whentheImportantIndustriesCon-
trolLawwasenactedto combatthedepressionbyorganizinglarge
producersintocartels.In1934,as“‘preparedness’’becametheeconomic
keynote,the government-controlledYawataIron and SteelWorks
mergedwithsixprivateproducersofferrousmetalstoformNippon
Seitetsu,JapanIronandSteel.Soonafterwardthisnational-policycom-
panywasaccountingforhalfofJapan’ssteelandfour-fifthsofitspig-
ironoutput.Thegovernment’smove,althoughsuperficiallysocialistic,
wasnotopposedbythezaibatsu,becausetheyhadbeenworriedabout
overproductionduetothedepressionandalsogotveryfavorablecom-
pensationfortheirequities.Furthermore,thegovernment-controlled
steelmonopolywasstillpartiallyownedbythezaibatsu;ofits359mil-
lionyencapital,approximatelyseventy-fivemillionwasprivatelyheld,
withMitsuiandMitsubishi thelargestprivatestockholders.In addi-
tion,thezaibatsuparticipated in managementand,throughtheiraf-
filiatedcompanies,suppliedrawmaterialsto JapanIronandSteeland
distributeditsproducts,earningcomfortableprofitsinbothwayswith
negligiblerisk.

Thesamesituationexistedintheelectric-powerindustry,whichhad
beenslowtorecoverfromthedepression.Withthesharpdeclineinthe
exchangerateoftheyenafterimposition ofthegoldembargo, private
companiesfoundit difficultto servicethehugeloansthathadbeen
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extendedbyAmericanbankers.In 1936,tostrengthentheindustry
andstabilizeitinpreparationforwar,thegovernmentconsolidatedall
therelatedfacilitiesbyformingNipponHassoden,theJapanElectric
PowerGenerationandTransmissionCompany.Here,too,thezaibatsu
retainedownershipandmanagementto a considerabledegreeand_-
suppliedtheutilitycompanywithfuelandequipmentto theirown
profit.TheKyushuElectricPowerCompany,supplyingcurrenttothe
factories,mills,andminesof thathighlyindustrializedisland,remained
underMitsuiinfluence.

Witheverymajorsectorof theeconomyexceptagricultureunder
theirdomination,the zaibatsucooperatedwholeheartedlywiththe
governmentandthearmedforcesin suppressinganykindofactivity,
mentalor otherwise,that seemedto representa challengeto their
power.Asunionmembership roseto a peakof 420,000in 1936,the
ranksoftheKempeitaiandofthespecialthought-controlpoliceswelled
correspondingly.Schoolchildrenweregivenincreasinglystrongdoses
of “moraleducation,”consistingmainlyofexhortationson Shinto
mythology,emperorworship,andracistchauvinism.Thenewspapers
weregraduallyharnessedto thewarchariot,andthepeoplewerein-
doctrinatedmercilessly.Asearlyas1934theywereexpectedtobelieve
thewarministry’sdictumthatwaris“thehighestidealofhumanity,
thefatherofcultureandthemotherofcreation,” andthat“allideasof
individualism,internationalismandliberalismmustbe eliminated.’

Fordissentersthereweregraduatedstagesofcontrol,rangingfrom
warningsbythepoliceandthreatsbyterroriststo arrest,torture,in-
definiteimprisonment,and execution,with or withouttrial. Between
1928and1937somesixtythousandpeoplehadbeenarrestedfor“dan-
gerousthoughts”onevidencesofrivolousthatlessthantenpercent
ofthemcouldevenbeindictedlegally.Amongtheprisonersat one
timeoranotherwerepracticallyallthoseidentifiedasprocommunists,
radicalsocialists,anarchists,pacifists,or laboragitators.As in the
Tokugawaperiod,scholarswerepunishedforcommentingfavorablyon
certainforeignbooksorespousingliberalphilosophies.Hundredsof
schoolteacherswereimprisonedforquestioningtheShintomythstell-
ingofJapan’screationandtheoriginoftheimperialhouse.Abevyof
chorusgirlswaslockedup formakinga collectivecomplaintabout
thecolorofthepaintintheirdressingrooms;andafamouslegalscholar
(thefatherofMinobeRyokichi, thepresentgovernorofTokyo)was
forcedto resignfromtheHouseofPeers(andin additionwasthreat-
enedwithassassination)forthe“‘crime”’ofhavingtheorized,many
yearsearlier,thattheemperorisan“‘organofthestate”ratherthanthe
stateitself.

MembersoftheJapaneseleftdidnotstandupverywellunderthe
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literalaswellasfigurativebludgeoningdealtthembythethought-
controlpolice.Tortureandbrainwashing,longOrientalspecialties,
weresoperfectedthatoutofthe tensofthousandsofpeoplearrested
forradicalismallbuta fewscorewere“converted”to thesatisfaction
-ofthepoliceandreleased—underclosesurveillance—toconverttheir
comrades.AconsiderablenumberofJapaneseprominentintheperiod
afterthePacificWar,notablythelatenewspaperandnewsprinttycoon
MizunoShigeo,wereone-timecommunists“rehabilitated”bypolice
brainwashing.

Sucheffectiveworkbytheforcesoflawandorderhadreassured the
zaibatsuthatthethreatfromtheleftwasno longerserious,andthe
crushingdefeatoftheImperialWayrebelsin1936encouragedthemto
believethatthethreatfromtheradicalrightwasalsoreceding.But
manyof thepoliticiansandgeneralsstillworkingbehindthe scenes
wereknownto beantizaibatsu,andthefinancial communitywatched
anxiouslyasanewcabinetwasbeingformedtoreplacetheonebrought
downbytheFebruaryrevolt.It hadbeenhopedthatafterthedis-
gracefulexcessesofthatyear,whichhadaggravatedpublicdistaste
forthemilitaristsofbothfactions,therewouldbeaswingbacktoward
moderation.Theemperorhadbeenemphaticabouthisdesiretocurb
theextremists,andgenroSaionji,whomhehaddelegatedto selecta
newprimeminister,wasnofriendoftheextremists.Sincetheold
princehadnearlyfallenvictimto themin theFebruarymadness,he
wasexpectedtopicksomeonewithalevelheadtoleadthenationback
tonormalcy.Instead,hecalledfirstuponPrinceKonoe,anarch-imperti-
alistin leaguewithfanatics.WhenKonoedeclined,Saionjipicked
HirotaKoki,whodespitehislongexperiencein diplomacy,wasiden-
tifiedwiththemostrabidpoliticians.Hirota,a nativeof Fukuoka,not
onlywasamemberoftheproto-fascistBlackDragonSocietybutalso
hadbeena discipleofToyamaMitsurusinceboyhoodandwascon-
sideredbysomepeopletobeanagentofthatmastermindofJapanese

theSohaddeceived.hadbeentheemperorObviouslyterrorism.
cabledwhoC.Grew,Josephto Japan,UnitedStatesAmbassador

HirotawouldplayballwiththearmytothatalthoughWashington
someextenthewas“astrong,safeman.’’5

SomeforeignobserversbelievedthatHirota’smissionwasto har-
monizethebureaucracyandthezaibatsuwiththemilitary“moderates.”
Surprisingly,he did try to appointsomelessreactionary ministers,
amongthemYoshidaShigeru(muchtothedisapprovalofAmbassador
Grew,whoconsideredhimtoo liberal),ButHirotawasthwartedby
Ministerof WarGeneralTerauchiMasatake,whohadthepowerto
topplethecabinetsimplybyresigningfromit.Afterthatthenewprime
ministerallbut grovelledbeforethe army,whichproceededswiftly
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towatditsgoalofa “totaldefense”economy.In response,Minister
ofFinanceBabaEiichi,anonzaibatsubankerclosetothebureaucracy,
presentedtheDietwithanationalbudgetofunprecedentedsize,nearly
halfofit markedformilitaryexpenditures,alongwitha billthatim-
posedoppressivetaxestocoverit.

Beforetheyearwasoutthe“strong,safe”Hirotaandhiscabinet
hadtakendrasticandirreversiblestepstowardwar.Themostimportant
of thosestepswasthereenactment,bydeviousmeans,of an oldlaw
specifyingthattheministersofthearmyandofthenavymustbegener-
alsoradmiralsonactiveduty.Becausethosetwoministershadtheim-
plicitpowertoendthetermofanycabinetbyrefusingto cooperate
withtheirfellowministers,andsincetheywouldbeactingunderdirect
otdersfromtheirrespective superiorofficers,thetriumphof military
totalitarianismseemedtobeathand.Asecondstepwastheadoptionof
afive-yearplanforManchukuo,underwhichthenew-zaibatsufirmof
Nissanwasenabledto takeoverallthemajorholdingsoftheSouth
ManchurianRailwayCompanyexceptthetransportationnetworkit-
self.Finally,attheendof1936,theimperialarmy,actingoutsidenormal
diplomaticchannels,arrangedwith Hitler’sGermanyan anticom-
munistpact,whichtiedJapanto thenewlyformedRome-Berlinaxis.

Thearmy,ina furtherefforttoweakentheDietandthepolitical
parties,nowmaneuveredto replaceHirotawitha general.Thenew
primeminister,GeneralHayashiSenjuro,thoughlamentablydeficient
in statesmanship,couldseethatthegrandiose plansformulatedunder
Hirotacouldnotberealizedwithoutsoundfinancesandthecoopera-
tionofbusinessmen,whohadbeenappalledbytheHirotagovern-
ment’sfiscalrecklessness.Afterconsultationwithmilitarycolleagues,
theprimeministersentanenvoyto IkedaSeihin,Mitsui’sgenroin
retirement,askinghimto becomefinanceminister.

Ikedadeclinedthehonor,pleadingillhealth(hehadbeenplagued
withgallstones),butrecommendedhisfriendYukiToyotaro,manag-
ingdirectorofYasudaBankandadirectorofcompaniescontrolledby
bothMitsuiandMitsubishi.Besidesrepresentingthreeof thefour
largestzaibatsu,Yukiwasalsoa memberoftheultrarightistNational
FoundationSociety,alongwithIkedaandseveraltop-rankinggenerals.
Moreover,Yuki’sdaughterwasengagedtoFujiyamaAiichiro,theheir
ofsugarmagnateFujiyamaRaita,wholikeIkeda,wasrelatedbymar-
riagetoMitsui’slateobantoNakamigawa.Yukiacceptedtheminister-
shipandpersuadedIkedatobecomegovernoroftheBankofJapan.

Thispoliticalcomeback(preparationsforwhichhadbeenmadelong
beforebyIkedathroughhisfinancial supportofthearmyControllists)
wasconsideredtobealongstridetowardazaibatsu-militaryamalgama-
tion,andsoitwas.ForIkedaandYuki,prudentmen,madenoattempt
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tointerferewithmilitaryplans,alreadywelladvanced,tobeginanall-
outassaultonChina.Instead,theydevisedrealisticmethodsforfitting
thoseplansintothenation’seconomicandfinancialstructure.Ikeda’s
maincontributionat thispointwasto evolvea schemeforselling
governmentbondswithoutdrawingtooheavilyonthefundsofprivate
banks,whichwereneededforindustrialexpansion.Thetrickwasto
havethe Bankof Japanpurchasegovernmentbonds,aswellas sell
them,thusincreasingthemoneyincirculationasifbymagic.Finan-
cially,itwasnomoresoundthanprintingextrabanknotes;butsince
fewpeopleunderstoodtheinflationaryscheme,Ikedagotawaywithit.
Althoughtheirtermsin officewerebrief,IkedaandYukiprovedthe
usefulnessof havingshrewdcapitalistbrainsbehindmilitarybrawn,
andfromthenon zaibatsuexecutivesremainedat the financialcon-
trols.

In March1937,aftera generalelectionthat againdemonstrated
populardissatisfactionwithmilitaryrule,a semblanceof civilian
governmentwastestoredwiththeappointmentofPrinceKonoeFumi-
maroasptimeminister.AspresidentoftheHouseofPeers,Konoehad
shownhisabilityto getalongwiththe variousfactionsandwason
goodtermswithmostbureaucrats andfinanciersbecauseheavoided
takingsidesindisputes.HispoliticaltutorwasthemoderatePrince
Saionji,butKonoewasalsoveryacceptableto themilitaristsbecause
he wasan enthusiasticsupporterof theGreatEastAsiaAssociation,
whoseaimwasto uniteat leasttheeasternpartofthatvastcontinent
underJapanesehegemony.Withfriendsin the highestcivilianand
militarycirclesanda loftypositionintheimperialcourt,Konoewas
welcomedasaunifyinginfluence.

AtfirstrepresentativesofthezaibatsuwereexcludedfromKonoe’s
military-bureaucraticcabinet,butIkedaremainedasgovernorof the
BankofJapanuntilreplacedbyYuki.Asatokenofreconciliationwith
thebusinesscommunity,thecourttryingtheTeijincasefoundallthe
defendantsnotguilty(despiteearlierconfessionsofembezzlementand
theacceptanceofbribes)andthegovernment letthecasedrop.Soon
afterwardtheringleaderof thatstockdeal,BaronGo Seinosuke,be-
cameoneofKonoe’sclosestadvisers.

ThestrongestcardintheKwantung Army’shandwasManchukuo,
whichtheradicalrightistshopedtodevelopintoaneconomicempire
even.strongerthanJapan.Ostensiblytheirpurposewastopreserve
Manchukuo’s“‘sacredsoil’as a newfrontierfor Japan’soppressed
farmers,smallbusinessmen,andsurplusworkers.It appears,however,
thattheradicalrightistswerenolessinterestedin developingMan-
chukuoasa basisforpoliticalpowerthatwouldenabledthemto
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“liberate”Japanfromthezaibatsuandstrengthenit foraneventual
showdownwiththeRussians.

Thejob of buildinga modernnationin the vastunderpopulated
reachesofManchuria,withoutzaibatsucapitalorstrongfinancialsup-
portfromtheimperialgovernment, fellto a groupofmenchosenfor
theirextraordinary resourcefulnessand ruthlessness.Mostpowerful
of the civilianadministratorswasHoshinoNaoki,a formertax official
whohadmanagedthepuppetempire’s financesforseveralyearsand
wasappointedchiefofitsGeneralAffairsBoardin1936.HeadingMan-
chukuo’sindustrialbureauwasKishiNobusuke,whowasan ardent
convertto KitaIkki’sbrandof statecapitalismand,asdirectorofin-
dustrialaffairsintheMinistryofCommerceandIndustryinTokyo,
hadmadea nameasanadversary ofthezaibatsu. In closeliaisonwith
thosecivilianbosseswasGeneralTojoHideki,theKwantungArmy’s
chiefofstaff.Aftertheadoptionofthefive-yearplanforManchukuo,
EmperorPu-Yi’sJapaneseadministratorssetuptheManchurianHeavy
IndustriesCompanyastheprimeagencyofeconomicdevelopment.
Itwouldhavebeentheheightoffollyforthearmytotrytorunsuchan
enterprise.Instead,HoshinoandKishicarriedouttheiringenious plan
of transplantingKuhara’sup-and-comingNissanconcernto Man-
chukuoandgivingitsmanagerscontroloverManchurianHeavyIn-
dustries.BythattimetheNissanconcern,mostpowerfulofthe“new
zaibatsu,”consistedof Hitachi,Ltd. (whichproducedheavy,electrical,
andgeneralmachineryand ships),NipponMining(coal,nonferrous
metals,etc.),NipponMarineProducts(fisheries), NissanMotors
(motorvehiclesandengines),NissanChemicalIndustries,Manchurian
HeavyIndustries,andhundredsof subsidiaries,allcontrolledby the
holdingcompanyofficiallycalledNipponSangyo,butknownfamiliarly
as“‘Nissan.””Accordingto EleanorHadley,in1941,attheheightofits
power,Nissanaccountedfor three-fourthsofalloverseasinvestments
heldbytheeightlargestzaibatsu.®

WhileKuharamanagedpoliticalaffairsinTokyo,hisbrother-in-law
AikawaGisukeappliedhiskeenorganizing talentsto developingthe
newfirmintoa superzaibatsu,withthefullsupportof theKwantung
Army.Inpursuanceofthefive-yearplan,Aikawabeganimmediatelyto
takeovertheindustrial propertiesoftheSMR,muchto thedistressof
its zaibatsustockholders,whoseindustrialoperationsin Manchuria
werecloselyintegratedwiththe SMRenterprises.Thetakeoverwas
alsoa blowto MatsuokaYosuke,a politicalheirofthedyingYama-
motoJotaro,whoin1935hadassumedtheprestigiousgovernorship
ofSMR.Thepositionhadbecomemoreimportantthanever,sincethe
companyhadtakenoverthemanagement of allformerChineserail-
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waysin Manchukuoafterthe Mukdenincidentandalsorantheold
ChineseEasternRailway,whichhadbeensoldtotheJapanesebythe
SovietUnionin1935.ButMatsuoka’spowerwasgreatlyreducedby
Nissan’sassumptionoftheaffiliatedenterprises,whichproducedmore
incomethantherailwaysthemselves;therefore,Matsuokaat firstop-
posedtheplan.

Matsuokawassympatheticin principle,however,andjoinedthe
KwantungArmyjuntathatwassoontoexerciseaveritabledictatorship
overManchukuo.TheJapanese,whohaveapredilectionforacronyms,
calledthat groupthe “Ni-ki-san-suke”or the “two£7,threesuke”
clique,anamecontrivedbycombiningthelastsyllablesofitsmembers’
personalnames.Inadditiontothetwo“kis,”TojoHidekiandHoshino
Naoki,therewereactuallyfour“sukes”:thebureaucrats KishiShin-
suke(wholatercalledhimselfNobusuke) andMatsuokaYosuke,and
theindustrialistsAikawaGisukeandKuharaFusanosuke.Itisworth
notingthatthose“‘sukes,”allChoshumenrelatedbymarriage,had
startedtheircareersunderthe protectionof the Choshuoligarchs,
whosepoliticaldominancetheyweredestinedto inherit—orto seize
in theswashbucklingtraditionoftheirclan.

Theproblemofgettingcapitalfordevelopmentwascrucial.Upon
takingofficeasthefirstpresidentofManchurianHeavyIndustries,
Aikawastated:“It wouldbe highlydesirableto calluponthewhole
worldtocontributeallthatisbestinitsinstitutions towardbuildingup
andstartingthisgiganticprojectof thenewlyfoundedempire... . I
mustfranklyadmitthatalmostmyonlyhoperestswiththe capital
whichtheworldwouldbe readyto marshalif theworkis to be ac-
complishedwithinthestipulated[five-year]period.’”

Effortsweremadetoattractsuchinvestmentsfromabroad.Whether
frompragmatismor idealism,HenryFordwaskeenlyinterested, and
sowasHerbertHoover;buttheUnitedStatesgovernmentopposed
aidingJapaneseexpansion,andBritishfundinghadceasedin 1933
afteraloanoffourmillionpoundstotheSMR.Becausethenewzai-
batsuhadno strongbanksof theirown,theyreliedprimarilyupon
quasi-governmentalinstitutions,suchastheBankofChosen(thefiscal
agentof theKwantungArmy)andtheIndustrialBank,whichunder
theIkeda-YukipolicywasdrawingfundsfromtheBankofJapanto
grantcreditsforshippingzaibatsu-mademachineryto Manchukuo.
ButeventhenmoneywasstillsotightthattheIndustrialBankfound
itexpedienttoaugmentitsincomethroughsuchsidelinesassmuggling
preciousmetalsandopiumintoChina.

OpiumwasanimportantsourceofrevenuefortheManchukuogov-
ernment,throughthe OpiumMonopolyBureausetup by Hoshino.
FollowingtheexampleoftheBritishin anotherpartofChinaabouta
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hundredyearsbefore,theKwantungArmyusedopiatestoweaken
publicresistance,anddeliberatelyfostereddrugaddictioninManchu-
kuoandoccupiedareasofChina.Onemeansofhookingnewuserswas
the distributionof medicinescontainingmorphineand of special
cigarettesbearingthepopularJapanesetrademark“GoldenBat”but
withmouthpiecescontainingsmalldosesof heroin.Thesevarious
narcotics,suppliedquitelegallyto theOpiumMonopolyBureauby
Mitsuiandothertradingcompanies,inducedeuphorianotonlyinthe
unfortunatevictimsbut alsoin themembersof the‘“‘Ni-ki-san-suke”’
clique,becausethe trafficwasrackingup profitsof twentyto thirty
millionyena yearfor financingtheindustrialdevelopmentof Man-
chukuo(accordingto testimonypresentedat the Tokyowarcrimes
trialsin1948).AwitnesstestifiedfurtherthatHoshinonegotiatedat
leastonelargeloanfromJapanesebanksagainstcollateralintheform
ofa lienontheprofitsfromManchukuo’sOpiumMonopolyBureau.
Anotherauthoritystatedthattheannualrevenuefromthenarcotiza-
tion policyin China,includingManchukuo,wasestimatedby the
Japanesemilitaryat300milliondollarsa year.

Theoldzaibatsu,alarmedbytheManchurianclique’srapidsuccessin
consolidatingits position,workedcooperativelyin Chinaproperto
monopolizetrade,resources,andindustrialinvestment,hopingthusto
preventencroachmentbytheKwantungArmyanditsfriends.Vehicles
forthejointeffortsof Mitsui,Mitsubishi,andSumitomowerethe
OrientalColonizationCompany(ofwhich“Razor”Yasukawa from
MitsuiBussanhadbecomepresident)andthe newlyformedNorth
ChinaDevelopmentCompany,bothgovernment-sponsored.Among
thestrongestofJapan’sprivateenterprisesin ChinawereKaneboand
ToyoMenka(bothprogenyofMitsui)intextilesandcottontrading,
respectively.Theirexecutives,especiallyTsudaShingo,presidentof
Kanebo,wereveryinfluentialinformulatingJapan’scontinentalpoli-
cies.Furthermore,underIkeda’sregimeasobanto,Mitsuichiefsactive
in Chinahad improvedtheirrelationswith moderateelementsin
Japan’sarmedservices,bothtogainprotectionandtoinfluencemilitary
policy.

Militaryextremistswereunderstandablyanxiousto dislodgethe
zaibatsufromtheirincreasinglysecurepositionsin Chinaandto ac-
celeratethepaceofaggression.Whattheantizaibatsuzealotsneeded
wasanationalcrisisthatwouldserveasapretextforthemobilizationof
resourcesandpublicopinion,furthermilitarizationofthegovernment,
anddecisivemovesthatwouldenablethemtoassertthemselvesin
Chinaastheyhaddonein Manchuria.

Theopportunity came(orwasfabricated)in thesummerof 1937,
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whenaunitofJapan’sNorthChinagarrisongotinvolvedinanex-
changeof firewithChinesetroopsat theMarcoPoloBridgeonthe
outskirtsofPeking.

Historians,andevenparticipantsin the incident,arestillarguing
abouthowit happened.Officersatthesceneof action,Chineseas well
as Japanese,seemedtobelievethat the clash,whichoccurredinthe
middleofthenight,resultedfromamisunderstanding.Inretrospect,
however,it seemsmorelikelythattheMarcoPoloBridgefirefightand
subsequentunexplainedskirmisheswereinitiatedon ordersfromthe
highestechelonsintheJapanesearmyandthegovernment.Ignoring
truceefforts,foreignministerHirotaKokiinTokyoissuedabellig-
erentultimatumtotheChinese.Whenitwasrejected,Japaneseunits
beganto moveaggressivelyagainstChinesepopulationcentersand
railheads.

PrimeMinisterKonoehadnotplanned,apparently,to startthewar
at thattime.Butunderpressurefromhisministerofthearmy,ahot-
bloodedControllist,hedispatchedthreedivisionstoChinaandstarted
mobilizationinJapan.Bymid-AugustbothPekingandShanghaiwere
in Japanesehands,and Konoewasassuredby his deceitfulgenerals
that the quarrelwouldsoonbe settled.Butthe Chineserefusedto
capitulate,andthewarcontinuedto spread.In anattemptto appease
foreigngovernments,Konoedeclared:“InsendingtroopstoNorth
China,ofcourse,thegovernmenthasnootherpurposethantopre-
servethepeaceof EastAsia.’’8Butwhetheror nothe realizedit,the
militaristshaddrawnJapanintoa secondSino-JapaneseWarthatwas
to lasteightyearsandwouldtakea tollofmorethantenmillionlives
beforeit endedinJapan’sfirstandonlymilitarydefeat.

Showingtheirgeniusforeuphemism,the Japanesecalledit the
“ChinaIncident.”TheEuropeanpowerswhomighthavetakencol-
lectiveactionagainstJapaneseaggressionpreferredto acceptJapan’s
convenientfictionthat it wasonlyan emergencymeasureto protect
Japaneselivesandproperty.TheUnitedStateswasin a difficultposi-
tionbecauseoftheNeutralityAct,whichrequiredthefederalgovern-
menttocutoffmilitarysuppliestobothbelligerentsifastateofwarwas
recognized.BecausesuchanactionwouldhavehurtChinamorethan
Japan,WashingtonwentalongwiththeJapanesepretense.President
Rooseveltappealedeloquentlyto othernationsto “quarantinethe
aggressors,”withoutnamingJapan;buthisimpliedaccusationserved
onlyto angerUnitedStatesisolationists, pacifists,andconservative
laborunions.It alsodispleasedhiscomplacentambassadorinTokyo,
whogrumbledthatRooseveltwasdisruptinghispeacemakingefforts.

Grew’stoleranceof Japanesefascismmayor maynot havebeen
connectedwithhisbeingacousinofJ.P.Morgan,whoseenterprises
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wetethelargestAmericaninvestorsinJapanandinMitsuifirms.(In-
terestingly,Grew’spredecessoras ambassador,W. CameronForbes,
wasa directorofMorgan-dominatedAmericanTelephone& Tele-
graph,thelargestcorporationintheUnitedStates.It canbesurmised
thattheseambassadorsto Tokyoweremoreinterestedin theimperial
Japanesegovernment’sabilitytoprotectAmericaninvestmentsinEast
Asiathanin therightnessof its cause.)TheJapaneseaggressionin
ChinadidelicitmildcriticismfromtheLeagueofNations;butasin
thecaseoftheManchuriancoup,nopunitivemeasureswereattempted,
andtheharbingersof Konoe’s“peacein EastAsia”penetrated ever
deeperintoChina.

InDecember,withthemonstrous“RapeofNanking,”theJapanese
militaryfanaticsmanagedto arouseworldopiniontoa realization
thattheChinaIncidentwasa realwar.Butthehorrifying details
weresuccessfullyconcealedfromtheJapanesepublic.Asattheoutset
of previouswars,enthusiasmranhigh;the conquestof the Chinese
capitalwashailedbyJapan’ssubservientpressanddulyacclaimedby
themisinformedpeople.Nationalismreachednewheightsastheim-
perialforcesmarchedfromvictorytovictory,occupyingmostofeast-
ernChina.

Butin thecouncilsof stateJapan’sleadersrealizedsoberlythatthe
Chinese,withendlessreachesofterritoryinwhichto retreat,werenot
goingto surrender.Thiswasa warfor whichJapanhadnot been
prepared,andasit progressedthegovernmenthadto planfordrastic
changesinJapan’seconomy,whichwassufferingfroma shortageof
investmentcapital,inflation,decliningexports,andaseverebalance-
of-paymentsdeficit.Thefinanceminister,KayaOkinori,althoughex-
periencedin militaryfinances,wasincapableofcopingwiththecrisis.
Konoe,afterrepeatedpleas,finallypersuadedIkedaSeihinto reenter
thecabinetasministeroffinanceand,concurrently,asministerofcom-
merceandindustry.At thesametimeforeignministerHirotaKoki
wasreplacedby GeneralUgakiKazushige(Issei),whoalthoughonce
associatedwithColonelHashimotoandMoriKakuin a conspiracy,
wasesteemedbyhisfriendIkedaasa moderateandaninternationalist.
IkedaandUgakiwerePrimeMinisterKonoe’sconfidentialadvisers,
andthethreeworkedtogetherprivatelyto maintainsomemeasureof
governmentcontrol over the army.Ikeda’smainproblem,however,
wasto preventtotalregimentationof theeconomyundera seriesof
lawsthatthemilitaryhadinsistedonenacting.Mostdraconianwas
theGeneralMobilizationLawof1938,whichempoweredthegovern-
menttoestablishcompulsoryindustrywidecartels;torestrictforeign
trade,production,andconsumption;to regulatefinance;to mobilize
labor,materials,capital,andequipment;andto controlprices.
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ofthelaw,butdrewIkedawentalongwithmostoftheprovisions

to stockholderstolimitdividendsthegovernmentthelineatallowing
tobethewater-andatforcingbankstomakeloans.Tohimthisseemed

ofhomeTheministerandstatesocialism.shedbetweensoundfascism
ofenforcementwithoutoflabormobilizationaffairs,fearingthatthe

thatdemandedwouldcausepublicresentment,overfinancecontrols
retorted:Ikedabutlabor,toandtobusinessequallythelawbeapplied

howmuchstockholdersworkerknows“Doyoureallythinkafactory
Whydo yousaysucha damnedfoolishthing?’”?receiveasdividends?

toanadmiral,wassoangeredthathethreatenedThehomeminister,
memberscabinetandotherButKonoeresignunlessIkedawassacked.

afteracom-himinofficeandretainedIkedaindispensableconsidered
andexcuseddividendsonthatseta ceilingoftenpercentpromise

whichprivatebanksfrommakingforcedloans.Forthisactofdefiance,
ofhisandadmirationgratitudetheearnedIkedanolittlecourage,took

whocouldnowhopeto escapecompleteformerbusinesscolleagues,
profitsfromtheandenjoyuninterruptedbythemilitarysubjugation
ofMitsui,”but“IkedacalledbeenhehadobantotheirAswar.China

to morehewasreferredincreasedstatesmanaaswhenhisinfluence
oftenas“IkedaofJapan.”

mayhavehadabouttheWhateverprivatefeelingsthebusinessmen
publicly,theyvoicednomisgivingswaythewarwasbeingconducted,
fallheirsotheybelieved—totheyweredestined—orbecausepossibly

com-asChineseopportunitiesindustrialandbusinesstothechoicest
out.squeezedwerecapitalistsforeignandothersubduedwerepetitors

wassetforthby FujiharaofOjimanagementTheattitudeofJapanese
Twointheextreme.weresanguineambitionsPaper,whosecontinental

prophetically:hadbegun,he wroteyearsbeforethe Chinaoffensive
“A longwardoesnotstriketerrorintotheheartsoftheJapanese

thatbeforepeacetalks[withChina]are...It is probablepeople.
andShantungNankingJapanmayhaveoccupiedinrealearneststarted

mayHermilitaryoccupationinadditiontoNorthChinaandShanghai.
last from two to three years,even ten yearsif necessary,until China

to listentoreason.disposedrepentsofherpaststandandbecomes
anarmyofrobustandhustlingoccupation... Duringthismilitary

Japanesebusinessgo-gettersmayinvadetheseterritoriesunderthe
protectingwingsofthearmyandnavy,todoubleandtrebleJapanese
exports.“1"

accurate.Between1936and1941This predictionwasamazingly
andmorethandoubled,tradewithChinaandManchukuoJapan’s
andManchukuo,puppetcolonies,tradewiththe yenbloc—Japan’s

oftheempire’spercentmorethansixtyChina—representedoccupied
thesetradebetweentotaltrade.Averylargeshareofitwasinentrepdt
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regionsandforeigncountries,notablyIndia,thePhilippines,Australia,
andtheUnitedStates,asJapanencroacheduponthecommerceof
WesterncountrieswithAsia.Mitsuiwasdominantin importsand
exports,handlingtwicethe volumeof MitsubishiShoji,whichheld
secondplace;andMitsuiaccountedforalmostsixtypercentofJapan’s
transactionswithintheyenbloc.

DuringIkeda’sdoubletenure,asministeroffinanceandminister
of commerceandindustry,theKonoegovernmentsetuptheAsia
DevelopmentBoardforcoordinatingpolitical,cultural,andeconomic
affairsin theregionsoccupiedby Japan.Underits supervisionwere
twonationalpolicycorporations,theNorthChinaandCentralChina
Developmentcompanies,forguidingtheeconomicexploitationof
occupiedareas—mostlybyprivateenterprise.Tofinancetheirfive-
yearplans,the estimatedcostof whichwasnearlytwobillionyen,
Ikedaboostedthe Bankof Japan’sloansto IndustrialBank,which
undertheforcedloanpolicyincreaseditsloanbalanceby700percent
infiveyears.TheIndustrialBankraisedmorecapitalbyissuinggovern-
ment-guaranteeddebenturesandalsofloatedallthebondsissuedfor
financingthetwoChinadevelopmentcompaniesandthemanyprivate
firmsthatsprangupinManchukuoandinChinaaftertheoccupationof
ShanghaiandNanking.ForadditionalinvestmentrevenuetheJapanese
conquerorsseizedcontrolofcustomsdutiesinoccupiedareasinChina
andimposedanynumberoflocaltaxesandlicencefeesuponthepopu-
lace.Abusingtheircontrolovercustoms,the Japanesesmuggledin
enormousamountsof commoditiesandthuswereableto undersell
competitors,whohadto payduties.

Ofparticularvalueto Japanesebusinesswasthegreatindustrialcity
of Shanghai.Assoonastheinvadershadit undercontrol,zaibatsu
“carpetbaggers”begangrabbingmajorindustries,suchasthepublic
utilities,cottonmills,andsilkfilatures.Bytakingoverthetextilemills
theywereabletoeliminateChinesecompetition,whichuntilthenhad
beenfierce.ThedamagetoShanghai’sindustrialandprivateproperty
asa resultof theinvasionwasapproximatelyeightbilliondollars,
andmostlocalbusinessmenwereruined.Thosewhosefactorieswere
operablecouldnotreopenthemwithoutpermissionfromtheJapanese
consulate;buta conditionforreceivingthatapprovalwastheaccep-
tanceofJapanesepartnersor“‘technicalassistance,”whichamountedto
surrenderingcontrol.It turnedoutthatamongeagerJapaneseonly
membersoftheCottonSpinners’Association,dominatedbyKanebo
andToyoMenka,wereprivilegedto makesuchtie-upswithChinese
operators.ThusMitsuiinterestswereableto takeoverthebiggest
cotton-textileestablishmentsinShanghaiandtheotheroccupiedcities.
Thesamesystemofteamworkamongthebureaucracy,national-policy
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companies,governmentalbanks,andthezaibatsuwasappliedinother
industriesandineachregionasitfellto theadvancingJapanesearmies.

Withina fewyearsaftertheoutbreakoftheChinaIncident, Bussan
alonehadestablishedorboughtitswayintoaboutthirtyprivatecom-
panieshavingapaid-upcapitalofmorethanfiftymillionyen(manyof
themheldjointlywithotherMitsuicompanies),inadditiontoitslarge
interestsin eightsemigovernmental“controlcompanies”capitalized
at onehundredmillionyenor so.Industrialfieldsranthegamutfrom
spinning,weaving,silkfilature,and textilefibers,to foodstuffs,flour,
oils,andfisheries.Amongthemwereironmaking,oilrefining,chemi-
cals,machinery,brewing,transportation,andwarehousing.Mitsui
Bank,Mining,OjiPaper,Kanebo,ToyoMenka,ToyoRayon,andthe
othersalsohadnumerousChinesesubsidiariesintheirownfields.‘The
degreeofdominancetheyexercisedwasindicatednotsomuchbythe
percentageoftheircapitalinvestmentasbytheirpoliticalinfluenceand
thepositionstheycommandedinthecontrolcompaniesthatregulated
therespectiveindustries.It issafetosaythatintheoccupiedareasof
ChinaMitsui’sswayovertheeconomywasevenstrongerthanit was
in Japan,sincetheChinesewerepowerlessto resistandtheJapanese
ruledbyforce ratherthanunderestablishedlaw.Obviously,anyChi-
nesetryingto invokedueprocessagainsta representativeof Mitsui
wouldhavefoundhimselfinserioustrouble,notonlywiththecowed
localgovernmentbutalsowiththeKempeitai—theJapaneseGestapo.

BothIkedaandNanjoKaneo,hissuccessorasobantoof Mitsui
Gomei,werearistocraticcosmopolitans.As such,if not as civilized
humanbeings,theymusthavebeenrepelledbythesadisticgangsterism
ofJapan’smilitarybosses,eventhoughitbroughtprofittotheconcern
andadvancedJapan’smaterialfortunes.SoonaftertheNankinghorror
Nanjosteppeddowninfavorof MukaiTadaharu,a thick-skinned
traderfromBussan;butIkeda,despiterecurrentillness,heldonto his
cabinetpositionsimpassively.Perhapshefeltthatifheresigned(ashe
wastemptedto doaftera militaryofficerwasputinchargeoftheAsia
DevelopmentBoard)hisplacewouldbetakenbysomeflunkyofthe
militarists.Asit was,hesawatleastthepossibilityofinfluencingthe
fanaticsagainstfollowingtheirmorecalamitouspolicies.

BelievingthattheChinasituationcouldbesettledwithouta general
war,he putup strongresistanceagainstantagonizingthedemocratic
powersbyidentifyingJapantooclearlywiththeRome-BerlinAxis.
ThroughhislongexperienceinfinancingBussan’sgargantuantrade
operations,he knewthatevenin normaltimesJapancouldscarcely
maintainits commercialstandingwithoutbothBritishmoneyand
Americanmarkets.AsArthurTiedemannhassaidinhis“BigBusiness
andPoliticsin PrewarJapan,”a veryrevealingessay:“It wasincon-
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ceivabletoIkedathattheeconomicexpansionplannedforJapancould
takeplacewithoutaccesstoWesternmachinery,Westernrawmaterials,
and Westernshort-termfinancingfor the importof raw materials
destinedfor export.Thereforein policydiscussionshis weightwas
alwaysthrownonthesideofmaintainingfriendlyrelationswithEng-
landandAmerica.”Forsuchreasonshesuccessfullyopposedtheap-
pointmentofthepro-NaziMatsuokaasministerofforeignaffairs.

However,thesame“waveofthefuture”psychologythataffectedthe
peopleoftheWestwasbecomingepidemic in Japanastheforcesof
fascismadvancedwherevertheyfought.Mussolinihad conquered
Ethiopia;GeneralFranciscoFranco,aidedbyMussoliniandHitler,was
crushingtheSpanishRepublic;HitlerhadannexedAustriainMarch
1938;andinthefallPrimeMinisterNevilleChamberlain’scapitulation
to Hitlerat Munichgavethe Naziscontrolof Czechoslovakiaand
hegemonyincentralEurope.Concurrently,theJapaneseforcesdrove
southwardto takeCantonandHankowin southernChina.A puppet
governmentlikethatofManchukuo hadbeensetupto ruleoccupied
China,andinNovemberPrimeMinisterKonoemadeaflamboyant
proposaltoendhostilitiesin Chinabyannouncinghisprogramfor“a
neworderin EastAsia’’—actuallyananticommunistbloccomprising
Japan,Manchukuo,andoccupiedChina.ButalthoughKonoewaived
claimsforindemnities,theKuomintangandtheChineseCommunists
failedtoappreciatehisofferandstiffenedtheirresistance.

Konoe,anintrospectiveesthete,wasdisheartenedbyhisfailureto
endthe“incident”in Chinaandwearyofhisstruggleagainstthebel-
licosegeneralsaswellastheircivilianalliesinthegovernmentandthe
Diet.Ikeda,lackingsupportinhislonelycampaignfora modicumof
commonsenseinforeignpolicy,alsofoundhisspiritsflagging,andat
theendof1938heandKonoedecidedtoresign.Seriousconsideration
wasgivento“IkedaofJapan”asapossibleprimeminister,buthispro-
Westernstandhadmadehimunpopularwiththearmy.Konoehimself
preferredtheultrarightistHiranuma,whomIkedaopposedatthetime
despitetheirlongfriendship.Ikedawasfrozenoutandneverheld
anothercabinetposition,althoughhewasacceptedasamemberofthe
ptivycouncilandcontinuedto advisecertaingovernmentleaders.

Undera seriesof short-livedcabinetsheadedsuccessivelybyHira-
numa,a retiredgeneral,anda retiredadmiral,Japanwasdrawnintoa
militaryalliancewithGermanyandItaly,becamemoredeeplymiredin
theChinawar,andwasgraduallyreconciledtotheinevitabilityofawar
againsttheUnitedStatesandGreatBritain.Inpreparation,themobili-
zationlawswerestrengthenedandeconomicactivities,aswellasedu-
cation,labor,andpoliticalactivity,weremoretightlyregimented.

Thiswasno noveltyto Japanese,ofcourse.TheMajorIndustries
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andbyControlLawof1931,duetoexpirein1936,hadbeenrenewed,

in-ofthewarinChinathereweremorethanathousandtheoutbreak
but operatedby theby the governmentdustrialcartels—sponsored

one-fourthof the nation’stotalthemselves—coveringindustrialists
therewasthe CentralUnionofIndustrialIn addition,production.

andto relievesmallbusinessmenGuilds,setupduringthedepression
TheUnion,warmachine.nowusedtointegratethemwiththezaibatsu

ofwithmorethana thousandguildsenrolled,controlleddistribution
materialsandequipment.UndertheleadershipofViceAdmiralGodo

hadmarrieddaughter(whosetechnologistTakuo,aPrussian-educated
extendingtheUnionwashastilyfamily),zaibatsutheheiroftheAsano

itsdominionovermostsmallindustrialproducersandeventuallysub-
jugated52,000guilds.

mind, wasSuch regimentation,dear to the military-bureaucratic
calmlybythezaibatsu,whohadbeencalledupontomaketheaccepted

cumbersomemachinerywork.AfterIkeda’spolitical“retirement,”
wereusuallyministriestheeconomicwhichagainwasonlynominal,

notablyFujiharaofMitsui,relativesofthefilledbyzaibatsumanagers,
Far frombeingzaibatsusuchasGodo,or theirpoliticalhenchmen.

bosses,thezaibatsumanaged,oncrushedbythe military-bureaucratic
whileseemingtotheiradvantagetheeconomytodominatethewhole,
wascomfort-thesituationIndeed,bosses.ofthosetoactastheagents

of organ-thegadfliesfromfreeatlastableforthebigentrepreneurs:
izedlaborandpartypolitics,theywereableto organizetheeconomic

competitors,curbtheiroverambitioussystemtotheirownadvantage,
own, andtheirwithbusinessessmallerofactivitiesthecoordinate

govern-loans,markets,rawmaterials,scarcewithprovidethemselves
wascourse,ofThewar,needed.theyelseandwhatevermentsubsidies,

havecouldnotit theythreat;yetwithouta nagginga nuisanceand
hopedto enjoysuchblessings.

of privatebusinesstheinterestsButin theattemptedregimentation
ofthezaibatsuhadbeenservedmuchbetterthanthoseofthenationas

rathertocompetestilltendedcliquesfinancialandthevariousawhole,
offortheexigenciesnotyetpreparedTheeconomy,thantocooperate.

munitionspro-underthe doubleburdenofexpandingwar,staggered
theenervat-whilecontinuingofa globalconflictductioninanticipation

itswastointensifyreactionThegovernment’sinChina.ingcampaign
effortsto establishthe “neweconomicorder,”ornationalsocialist

sincethe1920sbyantizaibatsuthat hadbeenenvisionedstructure,
gainedstrength,themostinfluentialrightwingers.Asthe movement

notopposetheconceptopenly,thatthey.couldrealizingbusinessmen,
to emas-it whileschemingpretenseofsupportingmadea convincing

culateit.
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Inthesummerof1940,afterHitler’sblitzkriegon Polandandhis
conquestof Denmark,Norway,the LowCountries,andFrance,Prince
Konoewascalledagaintoserveasprimeministerandformedacabinet
thatappearedcapable,at first,of imposinga totalitarianeconomic
systemuponJapan.Invitalpositionswerefourstrongmenofthe“Ni-
ki-san-suke”cliquefromManchuria:Tojo,ministerofwar;Matsuoka,
ministerof foreignaffairs;Hoshino,stateministerin chargeofthe
NationalPlanningBoard;andKishi,vice-ministerof commerceand
industry.Butsignificantly,Kishi,theself-styled“creator”oftheMan-
churianheavyindustrialcomplexthathadbuttressedtheKwantung
Army’spower,feltcompelledtodeclineKonoe’sofferofthetopposi-
tionin theministry,presumablybecauseheknewthathewasnot
trustedbytheoldzaibatsu, whosecooperationwasnowmoreessential
thanever.Instead,ontherecommendation ofIkedaSeihin,thecom-
merceandindustryportfoliowasgivento KobayashiIchizo,a former
MitsuiBankdirector(relatedbymarriagebothtoIkedaandtoKato
Takeoof MitsubishiBank).Alsohelpingto relievethe antizaibatsu
coloringof the Manchurianquartetwerea Mitsubishibusinessman-
bureaucratasfinanceministeranda highexecutiveof Sumitomoas
ministerof railwaysand ministerof agricultureand forestry,con-
currently.

Atthetime,detailedplansforthe“neweconomicorder’werebeing
rushedto completionbymajorbusinessorganizations,in liaisonwith
the Ministryof CommerceandIndustryandthe NationalPlanning
Board,whichwereevolvingtheirown.Thezaibatsumasterplanwas
beingpreparedundertheguidanceofBaronGo,headoftheJapan
EconomicFederation,whoworkedsmoothlywithIkedaSeihin,the
Mitsui-orientedGovernorYukioftheBankofJapan,MinisterofCom-
merceandIndustryKobayashi,andhispredecessorFujihara,aswell
as theircounterparts fromotherzaibatsugroups.Accordingto the
draftoftheirprogram,thewartimeeconomywastoberunbya “Coun-
cilofKeyIndustryControlOrganizations,”anorganformaintaining
liaisonamongthecartelsofmajorindustriesandalsobetweenthe
unitedcartelsandthegovernment.Itssupremecouncilandeightsub-
councilswouldregulateallproduction,distribution,andconsumption
in theempire.In addition,thebusinessmen’splancalledfora re-
structuringofallprivateeconomicorganizationsintoa similarmono-
lith.ThisplanmetmostoftherequirementsprescribedbyPlanning
BoardchiefHoshino,who had instructedthe businessmen:““Whether
or not a statecandisplaytotalpowerdetermines its riseor decline.
Hithertothegovernmentandthepeople[i.e.,thecapitalists]havebeen
dividedintotwo,controllerandcontrolled.Suchan ideashouldbe
corrected.”’!2 |
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The differencesof opinionbetweenthe businessfascistsandthe
military-bureaucraticfascistshadbeenboileddowntotwomainques-
tions:whowouldbeincontrolofthecontrollers, andhowwouldthe
rightsofprivateownershipbeincorporatedintothenewstructure?
MinisterofCommerceandIndustryKobayashi,a bigcapitalistin his
ownright,naturallystoodforprivateenterprise andzaibatsucontrol
overthetotalitarianeconomy.Hehadrecentlyreturnedfroma tripto
ItalyandGermany,andalthoughhe expressedgreatadmirationfor
Hitler’smilitarystrategyandevenhisdiplomacy,helookedaskance
atthetakeoverofmunitions industriesbyNazichieftainssuchasHer-
mannGoering.He wasalsosomewhatworriedabouthisownvice-
minister,Kishi,whowasrathertoo exuberantoverthe prospectof
nationalsocialisminJapan.

BaronGo’szaibatsuplanners,gettingthejumpontheirbureaucratic
opponents,submittedtheirschemetoministerKobayashiandwaited
forhisopinion.Butjustthenthelatter,accompaniedbyMitsui’snew
obantoMukaiTadaharu,departedona missionto theDutchEast
Indiesto negotiateforoilsuppliesvitalto Japan’swarpolicy.In his
absencethePlanningBoard,withthecollaborationofKishiandTojo,
presentedto thecabinetitsowndraftplanforindustrialreorganiza-
tion,whichincorporatedstate-enforcedcontrolsratherthanvoluntary
ones,governmentappointmentofcarteldirectors,separationofcapital
frommanagement, and othermeasuresfor establishingwhatwas
termeda “collectiveplannedeconomy.”

Kobayashi,althoughbestrememberedtodayasa backerofmovie
studiosandoftheTakarazukaall-girllight-operatroupe,wasalsoa
formidablefighterinthebusinessarena.WhenheheardofthePlanning
Board’sdastardlydeed,heflewbacktoTokyo(leavingMukaitohandle
the oil negotiations)and mobilizedthe businessworldagainstthe
Hoshino-Kishiplan.“ThereisnocountryintheworldbutRussia,”he
saidagetievedlyto a groupof colleagues,“wherethe separationof
capitalfrommanagementcouldevenbe considered.”Thefiercelyan-
ticommunistKishitookexceptionto theminister’sinferencethathe
wasa“red,”andafteraviolentquarrelKishiwasforcedtoresign.Then
thePlanningBoard’sdraftwaswatereddownwithrespectto enforced
controls,encroachmentonprivateownership,andappointmentofcar-
teldirectors.18

Thepresshailedthisvictory.Oneeditorial,intheOrientalEconomist,
ptaisedthebusinessmenforhaving“recoveredtheirsensesand...
gottenupenoughcourageto criticizethegovernment.Iftheircourage
isnotshort-livedandbusinessmenkeepuptheirpracticeofcommuni-
catingtheirviewsto thegovernment,thetradeandindustryofJapan
willbethechiefbeneficiaries.’
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The editorialist’sinterpretationoverlookedthefactthat,under
Ikeda’sguidance,thezaibatsuhadbeenquietlycommunicatingtheir
viewstothegovernmentwithoutinterruption,andhadspokenout
moreaudiblyonlywhenit hadbecomenecessaryto counterattack.
MinisterKobayashiwasforcedtoquit aftera vengefulincome-tax
evasionchargewasthrownathim;butHoshinoandKishiweresacked
too,andtheirsuccessorsweremorefriendlytobigbusiness.Although
theKwantungArmy’sfascistsroderoughshodoverJapanandcrushed
thelastvestigesofotherfreedoms,theyneverquiteestablishedthe
economicdictatorshiptheyhungeredfor.Intheverydarkestdaysthat
loomedahead,servitorsorfriendsof thezaibatsuappearedinevery
cabinet,holdingpositionsthatgavethemenoughofa voiceinthe
affairsofstatetobringthegreatfinancialhousesthroughtheSecond
WorldWarnotonlyintactbutgreatlyaggrandized.
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madehadneverthelessborninaneraofpeace,TueHouseorMrrsut,
andinternationalrebellion,of revolution,leapsintimesits greatest

thewarthegreaterthatthelongerhadlearnedanditsmemberswarfare,
the benefitto Mitsui.Withinthreeyearsafterthe outbreakof the
ChinaIncident,war on the continenthad becomean institution,and

hadwonforJapana“secondone.Thecampaigna highlyprofitable
greaterin areathan France,Germany,andBelgiumManchukuo,”

InlargerthanthatoftheUnitedStates.withapopulationcombined,
areasof occupiedChina,Japan’sarmieshadsodisruptedtheeconomy

thatsomethirtymillionpeopleweredependentupongovernmentalaid
or privatecharity.Nevertheless,mostofthecostoftheoccupation was

wasinvigoratedeconomyandJapan’sthemselves,bornebytheChinese
byasharplyrisinginflowofrawmaterialsproducedatlowestpossible
costandobtainedin exchangefor relativelyhigh-pricedJapanese
goods. |

Thecostin humanlifewasexorbitant,but hereagainthe Chinese
borethebruntofwar.Approximately800,000Chineseservicemenhad
beenkilled(byJapaneseestimate);andifciviliandeathsfrombombing,
massacres,floods,andpestilencesare included,the toll wasaround
2,500,000,according to British observers. This China Incident,
through1940,hadcostJapanonlyaboutfiftythousanddead.

Evenso,foreignexpertsbelievedthat withouta decisivevictory
soonJapanwouldbogdowninthevastquagmireofChina.Butafter

curtailedarmiestheJapaneseprovincesof thesoutherntheconquest
andChiangKai-shek,secureintheremote-theirmilitaryoperations;

sattight,waitingforJapanto em-stronghold,nessof hisChungking
UnitedStatesandGreatenemies—thebroilitselfwithmorepowerful

orwhofearedthatJapanwasoverextended,Britain.TothoseJapanese
thatmilitaryinvestmentshadreachedthepointofdiminishingreturns,
thenewlyappointedMinisterofCommerceandIndustryKishiNobu-
sukedeclaredreassuringly:“It is a grossmistaketo thinkthat the
economicstrengthofJapanhasbeenweakenedbythewartoday.It
istruethatthebattlelinesin Chinaextendfarandwide,but thetotal

324
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ofmaterialsbeingconsumedinChinatodayisonlytenpercentofthe
goodsJapanisnowproducing[actuallyit wastwenty-threepercentof
thegrossnationalproduct].It isjustchickenfeedto theJapaneseem-
pireof 1941.”1

Thatwasnotjustemptypropaganda,forbetween1936and1941the
nationalincomehaddoubled,to aboutthirty-fourbillionyen.The
paid-upcapitalofmajorindustrialcompanieshadalsodoubled;andthe
heavyindustries,whichhadlongsinceovertakenlightindustriesin
output,accountedformorethanhalfofthetotalproduction. Mostof
thenewcapitalhadbeenputupbythezaibatsubankseitherwillingly
otunwillingly;butaddedimpetusforgrowthofproductioncamefrom
thecontrolcorporationssetupundertheNationalMobilizationLaw.
Theseweregovernmentsponsored,butweremanagedbyleadersfrom
privatebusinesswhosupervisedproductionanddistributionin each
sector of industry.Sincethese corporations,dozensin all, were es-
tablishedbyprivateaswellasgovernment investments,theyactually
producedprofitsfortheconcernspresumablyundertheircontrol.One
goodexamplewastheIndustrialEquipmentManagementControl
AssociationheadedbyFujiharaof OjiPaper,whoat seventy-nine
hadbecomevirtualczaroftheindustrialeconomy.

Thecontrolcorporations,whosejobwasto eliminatebottlenecksin
theeconomy,fosteredtheestablishmentofnewcompanieswherever
needed.Someofthesewerethe“nationalproject”companiesthat
sprangupalloverJapanandinitscolonies andoccupiedareas.These
alsocombinedprivateandpublicinvestment,andofcoursethemost
attractiveopportunitieswerepreemptedby the zaibatsuthemselves.

Becausecapitalwastight,andthezaibatsuwerereluctantto overex-
pand,newcompanieswerefinancedbythenationalpolicybanks,es-
peciallyIndustrialBankofJapan,andby“temporary militaryfunds”
advancedto privatefirms.Between1937andtheend ofthewarsuch
fundsamountedto approximatelythirteenbillionyen,ofwhichmore
thansixtypercentwentto heavyindustries.However,thenextlargest
share,fourteenpercent,wasextendedtotradingcompanies,ofwhom
MitsuiBussananditsaffiliateswerethelargestrecipients.

Thisdistributionis understandable,becauseBussanplayedanes-
sentialroleinsecuringhugestockpilesofrawmaterials,fuel,andother
strategicgoodsneededformunitionsproduction;also,throughits
entrepottrade,Bussanprovidedamajorshareoftheforeignexchange
thatwasurgentlyneededasshort-termloansfromBritishandAmeri-
canbanksdriedup.

Lessconspicuouswasthe ShowaOverseasTradingCompany(de-
scendedfromtheoldTaiheiKumiai,orTaipingCompany),a Bussan
subsidiarythatwassupplyingthelargestshareofmaterielfortheJapa-
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neseforcesandtheirpuppetarmies,irregulars,andlaborcorpsover-
seas.Accordingto Hadley’sstudy,ShowaOverseasTradinghandled
morethanhalftheoffshore contractsletbytheJapanesearmyduring
the1930sandremaineditsbiggestsupplieruntiltheendofthePacific
War.Showa’ssaleswerenotconfinedto theJapanesearmy,however;
thefirmconducteda briskbusinesswithothergovernmentsbymeans
ofitsbranchesthroughouttheFarEastandintheNearEast,theBal-
kans,andGermanyaswell.

OneofthemoreprofitableitemshandledbyBussanwasaircraft
manufacturedbytheNakajimacompany,Japan’slargestproducerby
far.Since1920Bussanhadenjoyedanexclusivecontracttodistribute
Nakajima’sproducts,andthussuppliedthearmedforceswithmostof
theiraircraftuntilthearmyandnavybeganbuyingdirectlyin1937and
1940,respectively.Mitsuihadno capitalinvestmentin Nakajimabut
madebigprofitsfromcommissionson salesandon technicallicenses
obtainedforNakajimafromBendix,Chance-Vought,Douglas,Hamil-
tonStandardPropellor,andFokker,allofwhomfacilitatedtherapid
advanceof Japaneseaircrafttechnologyuntilthe eveof the Second
WorldWar.AlsoassistingdirectlyintheJapanesemilitarybuildupwas
SperryGyroscope,whoseship-controlsystemsandsearchlightswere
beingmadein JapanunderlicensesobtainedthroughBussan.

Thereisa widespreadbelief,carefullyencouragedbyMitsuiexecu-
tivesafterthewar,thattheconcernplayedonlyaminorroleinJapan’s
munitionsindustries.It is truethatin theearly1930sMitsuilagged
behindMitsubishiin heavyindustriesandwasbrieflyovertakenby
Nissan.Nevertheless,its contributionsto the makingof munitions
werevetyimpressive,exceptin shipbuilding,steel,motors,anda few
otherspecializedfields.At theoutsetofthewarinChina,Mitsuiwas
patamountin coal,somenonferrousmetals,strategicchemicals,and
otdnance,amongother things,and thereaftermovedforwardrapidly
into specificallymilitaryindustries.TokyoShibaura(withGeneral
Electricstillin thepicture)wasJapan’sbiggestproducerofelectrical
machinery;andJapanSteelWorks,sharingtechnologywithVickers,
Krupp,andUnitedEngineeringoftheUnitedStates,wastheleading
supplierof armorplate,ordnance,and equipmentfor the imperial
navy’smammothbattleships,aswellasofheavyartilleryforthearmy.
EquallyimportantwasMitsuiChemical(separatedfromMitsuiMining
in1941),whichledthenation’smakersofdyestuffs,andproducedex-
plosives,chemical-andbacteriological-warfareweapons,andsynthetic
oilfromcoal.

Oneof Japan’sbiggestproblemswasits lackof petroleum.Only
eightpercentof thenation’srequirementwasproduceddomestically,
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andmostoftheremainderwaspurchasedthroughRisingSunOil(a
subsidiaryofRoyalDutchShell),theStandardOilgroup,andAs-
sociatedOil(laterTidewater).In 1934Japanpassedalawrequiring
the foreignoil companiesto maintaina stockequalto at leastsix
months’normalsupply,obviouslysothatit couldbeseizedinanemer-
gency.Theforeigncompaniesprotested,andasa compromiseBussan
builttanksadequateforthreemonths’supplyandthecompaniespro-
videdtheremainingstoragefacilities.AftertheChinawarbegan,this
reservewasdeemedinsufficient,sothegovernmentsteppedupits
syntheticoilprogram,begunby YamamotoJotaroin Manchuria.A
pioneerinapplyingthisprocesswastheMiikeSyntheticOilCompany
in Omuta,operatingunderlicensefromthe Kruppconcern,which
suppliedassortedtechnologicalinformationto otherMitsuicompanies
aswell.

Alsoundergovernmentsponsorship,MitsuiMiningestablishedthe
Nan’yo(SouthSeas)AluminumCompanyto minebauxiteonislandsof
thesouthwesternPacificandto refineitatOmuta.Beforelongthere-
finingsubsidiarywasmergedwitha chemicalfirminKoreatoform
ToyoLightMetal,latercalledMitsuiLightMetal.

As in everyotherwarduringthe precedinghalfcentury,Mitsui
Miningproducedmostoftheleadforthearmy’sbulletsandmorethan
one-thirdofthenation’scoal.MitsuiChemicalsuppliedamajorshare
of the explosives,andJapanSteelWorksaboutfifteenpercentof
theheavyweapons.In addition,by1944Mitsuiaffiliatesweresupply-
ingeightypercentof Japan’spaper,fifty-threepercentof itsdyestuffs
and calciumcyanamide,twenty-fivepercentof its heavyelectrical
machinery,twentypercentofitsportlandcementandrayon,andsixteen
percentof its nitricacid.The last-namedcommoditywasusedby
Mitsui’sToyoKoatsuformakingexplosivesunderapatentednitric
acidandammoniaprocesspurchasedbyMitsuiMiningfromDuPont
oftheUnitedStatesforalmosta milliondollars.Atthattime,anddur-
ingtheSecondWorldWar,Mitsuiwaspartofanexplosivescartelthat
includedDuPont,ImperialChemicalIndustriesofBritain,andI.G.
FarbenofGermany.

In 1937,whenBussanwasforcedtogiveupitslucrative positionas
middlemanbetweenNakajimaAircraftandthearmy,Mitsuimadea
dealwiththenavyto establishitsowncompany,ShowaAircraft,with
aninitialcapitalofthirtymillionyen.ThroughBussan,Showaarranged
to purchasesemimanufacturesfromDouglasAircraftandassemble
themforthenavyundersupervisionofDouglasengineersdispatched
toJapan.Thusthecompanywasabletogointoproductionwithout
delay.WithBussanasthemajorityshareholder,andthelateBaron
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Dan’sson-in-lawMakitainchargeofproduction,Showasoondoubled
its capitaland establishedmanufacturingoperationsat threemajor
plantsandtwosubsidiaryfactoriesin JapanandKorea.

Alsoin 1937BussanestablishedToyo (laterMitsui)Precision
Machinery&Engineeringto manufacturemachinetoolsandrapidly
increaseditssmallinitialcapitaltoapeakof100millionyenbytheend
ofthewar.Alsoin1937theTamaShipyardofBussanwasseparatedto
formaneworganization(nowcalledMitsuiShipbuilding&Engineer-
ing),whichexpandedoperationsfromitshomebasein OkayamaPre-
fectureto HiroshimaandOsakaandtookover“liberated”shipyards
inShanghai,Hongkong,andNanking.

Despitesuchanimpressivebackgroundin war-relatedheavyand
chemicalindustries,however,Mitsuiwasnotyetmakingthemostof
itsopportunitiesasa “merchantof death.”Therewerethreereasons
for thisrestraint:the concern’straditionalemphasisuponbanking,
commerce,mining,and light industry;an extremelyconservative
financialpolicy;andthepersonalpreferencesoftheclanandsomeof
itsmostresponsibleretainers.Theobantoof MitsuiGomeiatthe
time,MukaiTadaharu,wasa Bussanmanwhoemphasizedinterna-
tionaltradeandshort-termcreditratherthanlong-terminvestmentin
heavyindustries.Butas hostilitiesin Chinadraggedon andforeign
countriesappliedpressure,tradewiththeUnitedStatesandGreat
Britain,whichhadaccountedforhalfof Japan’sexportsin1936,
dwindledtoone-fifthofthetotalby1941;andthetradebalancewasso
unfavorablethatJapan,asin theearlyMeijiera,hadto payoutlarge
amountsofgoldfromitstreasuryreservesinlieuofforeigncurrency.

Athome,too,capitalwastight.Fundswereavailable fromgovern-
mentsources,but acceptanceof suchloansincurredobligationsthat
wouldfurtherhampertheconcern’sindependence.Andremembering
theunfortunateconsequencesoftheKongobriberyaffairandsubsequent
scandals,Mukaiwasnoteagertobecomeinvolvedintheshadynegotia-
tionsoftennecessaryin dealingwithbureaucratsandmilitaryauthori-
ties.Evenmorecompelling washisbelief(expressedrecentlyto the
author)thatJapanwasheadingintoa warit couldnotwin.

Likemostof theMitsuifamilyheadsthemselves,MukaiTadaharu
wasaninternationalistwithmanyfriendsandclientsinthedemocratic
world,andhemayhavehadpersonalreasonsforhisaloofnessfromthe
military.Anotherfactorwasa project,stronglybackedbyBussan,to
stagea world’sfairin Tokyo.Thiswouldhavebeenthefirstinterna-
tionalexpositionevertobeheldinanAsiancountry,andMitsui’selder
statesmanFujiharaGinjiroheadedits planningcommittee.Thewar
withChinahadnecessitateda postponement(until1970,asit turned
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foraneatlyendtohostilitieskepthopingpeopleout),butsomeMitsui
couldberescheduled.sothattheexposition

order,”however,allowedPrimeMinisterKonoe’s“neweconomic
in fightingawar.aboutfairsor anyhalfheartednessno sentimentality

armedwithbureaucrats,ManchuriaThemilitaryandthehard-driving
to expandonthezaibatsupressurenewlaws,wereputtingrelentless

putThisoftheconsequences. a severeregardlesstheirwarindustries,
strainon the ownersof thegreatfortunes,whoforseveralfinancial

yearshadbeenpayingoutmorethanhalfoftheirreportedincomesin
richestsubjectspaidatotaloftaxes.Infiscal1940Japan’stwenty-four

who paidtheHachiroemon,Mitsuiyen.Baronmillionfifty-seven
fromhis4,450,000to thegovernmentlargesttaxthatyear,yielded

taxesinheritancetherewereaddition,yen.Inincomeof 7,500,000
andtheestate,anofvaluetheofpercenttwentytoalmostamounting

Mitsuiclan,havinglostseveralfamilyheadsduringthe1930s,owed
fortymillionyeninbacktaxes.approximately

andindustriesofexpandingfacedwiththedoubleproblemMukai,
andGomeiinstockbysellingtemporizedsolvent,theMitsuiskeeping

jugglingaccountstosatisfythewhilecontinuallyother enterprises
auditor of Gomei, harassedOnedemands.insatiablegovernment’s

“UnlessGomeiis reor-directors:thewarnedendurance,beyond
exhaustedWhereupon,cannotsurvive.”theMitsuiconcernganized,

himself.hekilledmind,andinbody
andaratherwasnecessary,breakwithtraditiona radicalObviously

it.proposetodaredwhotheonewasHideo,Edochief,sectionyoung
thataccentruralaspokewithhebecauseman(perhapsquietveryA

Edohadfromthebetteruniversities),byhiscolleagueswasridiculed
to whichhismindentitledhim,buthebeendeniedtheadvancement

heaskedAfterhehadthoughtthingsoutthoroughly,wasstubborn.
executivesjuniorOrdinarily,Mukai.withconferenceprivatefora

waswerestiffwithfearwheninthepresenceoftheobanto,butEdo
the risk:whenhe steppedHehadalreadydiscountednot intimidated.

intotheobanto’sofficehecarrieda retirementnoticetobe tendered
histhinfacewasimpassive,Mukai’sin casehisideaswererejected.

dialect,farmer’sinhisIbarakiandcold.Edo,deep-seteyesmotionless
thewarwillbealongone,hesaidineffect,Sincehisspeech.delivered

Whyshouldtheshouldbeon heavyindustries.emphasisMitsui’s
timesisagainsttheoftrendtheandtradewhensticktofinanceconcern

theformobilizingplanhisthusfar,heoutlinedit?Havingsurvived
fullpowerofMitsuibehindthewareffort.

yearthetookplacein1939,andinthefollowingThisencounter
recogni-beyondalmoststructurally,housewastransformed,venerable
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tion.It hadbecomeimperativethatGomei,almostwhollyownedby
theelevenMitsuifamilyheads,be convertedintoa joint-stockcom-
pany.Butif theconversionhadbeendirect,a hugetaxwouldhave
beenlevied.Furthermore,theconcernisbelievedto haveheldhidden
assetsofmorethan1.2billionyen,whichwouldhavebeenbrought
intotheopenandalsoheavilytaxed.It seemstohavebeenEdo’sidea,
approvedbyMukaiandadviserIkeda,totaketheextraordinarycourse
ofabsorbingGomei,thetopholdingcompanywitha capitalof312
millionyen,intoBussan,its subsidiary,whosecapitalwasonly150
millionyen.Aftercomplicatedadjustments,thecapitalof thenew
MitsuiBussancameoutat300millionyen.Atthesametimeone-
fourthof the new sharesweresoldto the generalpublic.Mukai
emergedas chairman,and IshidaReisuke,obantoof the old Bussan,
asmanagingdirector.

Thenewfirmwasa bewilderingcontrivance.Uponthe trunkof
Bussan,withitsscoresofcommercialandindustrialsatellites,hadbeen
graftedJapan’slargestbank,trustbank,andminingcompany.This
pleasedneitherthesubordinatecompaniesnorthegovernment,which
foundit mostinappropriateforthefinancialinstitutionstobeadjuncts
of a tradingcompany.For,althoughtheTokugawa-periodprejudice
againstbankershadbeenovercome,commercewasstillconsidereda
somewhatdegradingoccupation.Asaresultofthesedissatisfactions,
anothernew organization,nominallythe controllingorganof the
wholeconcern,wasformedto accommodateBank,Trust,Life,Mining,
and other subsidiaries.This body, Somotokata,or GeneralHead-
quarters—anameintentionallyreminiscentoftheancientOmotokata—
washeadedbyBaronHachiroemon,withMukaiaschiefmanagerand
hispredecessorNanjoasadviser.Edowasappointeddeputygeneral
manager.

In assemblingthistwo-headed monster,Mukaiandhis colleagues
tookgreatpainsto protectthefinancialinterestsoftheclan.Forone
thing,mostof thestockin newlyformedor reorganizedcompanies,
suchasShipbuildingandMitsuiPrecision,wastransferredtothefamily
headspersonally.Asa mostunusualmeasure,a newcompanycalled
MitsuiRealEstatewascreatedtoadministerurbanpropertiesformerly
heldbyGomei.According to Hadley,theseproperties,mainlyoffice
buildings,wereboughtfromthetopholdingcompany at bookvalue
(lessthanone-quartertheirmarketvalueof125millionyen)bymeans
ofa loanfromtheholdingcompany.Alltheshareswereownedby
membersoftheHouse,andthustheprofitsfromrentingthesebuildings
andgrounds,mostlyto Mitsuicompanies,accruedtotheclandirectly.

IftheMitsuisthemselvesplayeda minorroleinthisreorganization,
it wasnotbecauseallofthemwereincompetent.Afewofthefamily
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headswerebusinessmenofveryrespectablecaliber.MitsuiGennosuke
hadservedwellaspresidentofMining,andhissonTakahisa(aDart-
mouthCollegegraduate)wasanabledirectorofGomei,Bank,Mining,
andBussanduringthe1930sand1940s.Anotherfamilyhead,Baron
Takanaga,a directorof Miningand Bussan,becamechairmanof
MitsuiChemicalwhenitwasestablishedseparatelyin1941,andpresi-
dentofJapanSyntheticOilwhileservingasdirectorofproduction
inthesamecompany.BaronMitsuiTakaharu,a cosmopolite,wrotea
bookon thehistoryof Japanesetransportationbeforeassumingthe
positionsofpresidentofGomeianda directorofBank,Trust,and
Bussan.Healsobecamechairmanof theJapan-GermanySociety.

In general,however,the Mitsuiswerean averagelot, and evenat
theirbestwerehopelesslyoutclassedbytheirhiredexecutives,care-
fullyselectedfromamongthemostbrilliantbusinessmenofthetime.
It isnocauseforwonder,then,thatastheirenterprisesbecamemore
complexandtheirwealthgreater,theirpersonalrolesin the clan’s
multifariousenterprisesshouldhavediminished.Necessarily,thehold-
ingcompanyanditssubsidiaries,nowbeyondthecontrolandeventhe
comprehensionof theowners,becameincreasinglyindependentas
professionalmanagerstookfullresponsibility.

WhileJapan’srealleadersstruggledtoresolvetheirdifferencesand
perfectthewarmachine,theMitsuifamilyheadswhowerestillactive
incompanymattershaddifficultyinreachingagreementonanything.
Symptomaticoftheirdisunitywasthemeteoricriseofaformerlyob-
scureexecutive,SasakiShiro,tothepresidencyofRealEstatethrough
thepatronageof BaronHachiroemonTakakimi,overwhomhe ex-
ercisedaninfluencefaroutofproportionto hisability.PlayingIago
to thebaron’sOthello,hetradedshrewdly on suspicionandjealousy
amongthefamilyheadsandtheirfavoritestoadvancehisownfortunes.

Sasakihaddevelopedhisnaturalabilitiesasa schemerthroughhis
experiencein Mitsui’s“researchdepartment,”’whichhe hadheaded
sincetheretirementofAriga.Inthispositionhemanagedthepoliti-
calaffairsof the Mitsuicombine,whichhadbecomemoreintricate
sincetheconcernhadterminateditssupportoftheSeiyukaiandsince
themilitaristshadimposedtheirextraconstitutionalgovernment.Now
itwasSasakiratherthanMitsui’spoliticalhenchmenwhohandledthe
lobbyingamongcabinetministersanddietmen,madeconfidential
businessarrangementswithmilitaryofficersandbureaucrats,procured
or suppliedintelligenceinliaisonwithgovernmentagenciesor under-
coveragents,andmaintainedcontactswiththeunderworld. Withthe
rapiddeclineofinternationaltradeandcivilianproductioninJapan’s
wattimeeconomy,theconcernbecamemoreandmoredependentupon
governmentandmilitaryfavor,andthusSasaki’spowerwasincreasing



352 « MITSUI

asthatofhissuperiorsdiminished.Sincehisownviewsmatchedthose
ofthetotalitariansandexpansionists,heusedhisinfluenceoverBaron
HachiroemontoinvolvetheMitsuisevermoredeeplyineconomicand
politicalmaneuveringsthatfurtheredJapaneseaggression.

office(whichwascalledthefromSasaki’sAsin thepast,payments
weremadein cash,and usuallywentunre-“WelfareDepartment”)

fundswereusedtosupportthatMitsuihowever,It isknown,corded.
nature,suchas theKokusakuof a quasi-officialseveralorganizations

Kenkyukai,or NationalPolicyInvestigation Society,establishedby
zaibatsuleadersostensiblyto studyurgentpoliticalproblemsandtre-
porttheirfindingstothegovernment.Theactualmanagerofthesociety

friendofthelateKitaIkkiandanir-anintimateKazuo,wasYatsugi
regularmemberof theresearchsectionoftheMinistryof War.The
societywassupportedby regularcontributionsfromassortedminis-
tries and the South ManchurianRailway,as well as from Mitsubishi,

wastheplan-projectsOneofitsnumerousandotherzaibatsu.Nissan,
forwhichMitsuiSphere,EastAsiaCo-ProsperityningoftheGreater

andotherzaibatsumadespecialcontributions.Suchofferingswere
notmeretokensofpatriotism but,rather,weresoundinvestments,be-

militarysecrets.causetheygavethezaibatsuaccesstohighlyclassified
operationswerein turnintelligenceNaturally,Mitsui’sinternational

connectedorganizationsespionagea valuablesourceforresearchor
wassymbiotic.armyandnavy,sotherelationshipwiththeimperial

intonorthernarmyadvancedtheimperial1940—afterIn September
onanwith embargoandtheUnitedStatesrespondedIndochina

with Generalsctap-ironexportsto Japan—theKonoegovernment,
to “con-InstituteWarResearchTojoaswarminister,setuptheTotal

totalwar.”nationalwithconnectionintrolbasicstudyandresearch
Naoki,includedbyHoshinoatfirstheadedoftheinstitute,Members

andstaffmembers of largemilitarymen,bureaucrats,high-ranking
corporationssuch as the SMR, and, in addition,representativesfrom

jobit wasSasaki’sPresumablycorporations.majorbanksandindustrial
to providefundsandpersonnelfromMitsui’scombineandtomake

frompar-gatheredofinformationbusinessuseforMitsui’sprofitable
Depart-WelfaresinisterSasaki’sagency.in thistop-secretticipating

conscriptfor KoreanandChinesementalsohandledarrangements
laborfortheMiikeminesandforthesecretproductionofbacterio-
logicalweaponsatOmutaforuseinChinaandManchuria.

TheWelfareDepartment’smostvitaltask,however,wasto secure
actualcontractsandsubsidiesforMitsui’scompanies,onthebasisof
informationobtainedthroughparticipation in secretagencies.Out-
tightbribery,thoughstillfrequent,wasprobablytoodangerous fora
concernsuchasMitsui,whichwasalreadyatargetofmilitaristvenge-
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ance.Itwasconsideredquiteproper,however,to solicitfavorsfrom
high-rankingofficersbyofferingthemsinecuresinprivatecorporations
afterretirement,andallthemajorconcernshadconstellations of ad-
miralsandgeneralsontheirpayrolls.EmployedbyJapanSteelWorks,
forexample,wereGeneralYoshidaToyohiko,formerchiefofArmy
TechnicalHeadquarters,a retiredvice-admiral, andacolonelofartillery.
AndheadingNorthSakhalinPetroleum,aMitsuiaffiliate,wasAdmiral
SakonjiMasazo,aformerchiefofnavalstaff,whoservedconcurrently
asMinisterofCommerceandIndustryinthethirdKonoecabinet.

Bytheendofthe1930sthemilitarymoguls,havingsilencedallopposi-
tionexceptthatof thezaibatsu,hadusheredin theugliestandmost
disgracefulerainmodernJapanesehistory.Everysectorofsocietywas
organizedforpoliticalregimentationandindoctrination.Thelabor
unionsweredissolvedandtheirmembersabsorbedintoanall-embrac-
inglaborfrontpatternedafterHitler’sArbeitsdienst.Inannouncing
thechange,theMinisterofWelfaredeclared:“Ourprimaryaimis to
driveCommunistideasanddangeroussocialthoughtsfromtheminds
of thepeopleby orderingthedissolutionof theestablishedlabor
unions,whichhavea tendencyto sharpenclassconsciousnessamong
workers,whichhamperthedevelopmentofindustry,anddisturbthe
peaceandorderof thecountry.’”?

Thenowtoothlesspoliticalpartieswereherdedunprotesting into
afederationcalledtheImperialRuleAssistanceAssociation,orIRAA,
headedbyPrinceKonoeandanadvisoryboardofcabinetministers,
bureaucrats,militaryofficers,politicians,andbusinessmen.Thiswas
theculminationofa movementbegunin 1932byGeneralArakiSadao
(themosteloquentspokesmanoftheImperialWayfactionanda con-
spiratorintheFebruaryrebellionandotherincidents),withhelpfrom
MoriKaku,YamamotoJotaro,andotherSeiyukaireactionaries.

Undertheslogan“ichiokuisshin,”onehundredmillionpeoplewith
onemind,coinedbyIRAAdirectorAraki,thenationwasralliedtowin
the“holywar,”exterminateforeigners,purgetheemperor’spureland
ofalienideologies,andachievea “ShowaRestoration”ina reaffirma-
tionof the Meijirenaissancebegunin 1868.As educationminister,
Arakihadalreadynationalizedandoverhauledtheeducationalsystem,
stressingpatriotism,discipline,andphysicaltrainingattheexpenseof
academiclearning.Meanwhile,hisdiscipleColonelHashimoto,who
longedtowagewarontheWest,formedayoungmen’sassociationto
propagatehisvenomousxenophobiaandencourageemperorworship.
In 1940Arakimergedtheassociation,claimingfivemillionmembers,
witha nationwideyouthfederationprofessingthe samenobleaims.
Throughitsgoodofficesschoolboysfromtheremotestcornersof
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Japanwerebroughtto Tokyoinlargegroupsto prostratethemselves
beforetheImperialPalaceandto visitYasukuniShrine,whichevery
trulypatrioticyouthhopedto makehisspirit’seternalabode.Apopu-
larfeatureoftheshrinewasamilitaryhall,someofthefundsforwhich
hadbeencontributed by theMitsuisaspartof Ikeda’s“face-lifting”’
campaign.Theretheyouthswereindoctrinatedwith“aproperunder-
standingofthemeaningofnationaldefense”andwereallowedthe
excitementofoperatingrealgunsandtankselectricallybypressingthe
motivatingbuttons.®

Tomaintainthepoliticalpurityofthestate,lawsagainstun-Japanese
activitiesweretightenedsteadily.In 1941thePeacePreservationOr-
dinancewasrevisedto prescribepenaltiesrangingfromtenyearsin
prisonto deathby hangingfor organizingor cooperatingwithany
associationwhoseobjectwas“‘disavowingthesystemofprivateowner-
ship.”Thislawdidnotapply,ofcourse,to nationalsocialistssuchas
KishiandHoshino,orto terroristsofantizaibatsuleanings,whowere
treatedwithexceptionalleniency.Forexample,OkawaShumei,sen-
tencedtofifteenyearsinprisonforhisroleintheassassinationofPrime
MinisterInukai,wasreleaseda fewyearslaterandresumedhisposi-
tionasdirectorof theSMR’sEastAsianResearchInstitute.TheRev-
erendInoueNissho,imprisoned for lifeafterthe murderof Baron
Danin 1932,wasreleasedin a generalamnestyin 1940andwasgiven
quartersinthehomeofPrimeMinisterKonoe.

UchidaRyoheiwasdead,andToyamaMitsuru,havingputmanyof
hisfavoritesintopositionsofpower,seemedquiescent.Nevertheless,
theirsecretsocietieswerestillstrenuouslyopposingthegovernment’s
mote democraticpolicies,and terrorismwas reviving.In 1939,when
pro-Nazisin thegovernmentwerepromotinga fullmilitaryalliance
withHitlerandMussolini,therewasanupsurgeofanti-Britishfeeling
in Japan.Animositywasdirectedat statesmenandbusinessleaders
considereddangerouslypro-British,andsomeofToyama’ssupporters
concocteda plotto assassinateseveralofthem,includingIkedaSeihin
and MatsudairaTsuneo,Ministerof the ImperialHousehold.The
plotterswerecaughtbeforetheyacted,but whenthematterwasin-
vestigatedpolicelearnedthatsomeleadersoftheKempeitaiin Tokyo
wereeitherinvolvedintheconspiracyor sympatheticto it.

Thepoliticalundercurrentsatthattimewereconfusingandhaveyet
to beclarified.It isapparent,however,thatthevariousfascistgroups,
thoughoftenworkingat crosspurposes,had finallyremovedlegal
obstaclesto theestablishmentofa dictatorship.Allthatwasnecessary
afterthatwasonemanstrongenoughtoseizesupremepower.Earlyin
1940,asaspirantsto thatpowermaneuveredtheirforces,anxietyover
thelikelihoodofacoupd’étatwassokeenthatIkedafeltcompelledto
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warntheprimeminister:“Thearmyfeelthattheirbigblunderatthe
timeoftheFebruaryIncidentwasthattheydidn’twintheemperorover
totheirside.Thistimethereissaidtobea planoffirstwinningthe
emperoroverto theirside[i.e.,securingcustodyof hisperson]and
thenstartinga disturbance.Doesthenavyhaveideason methodsof
protectingtheemperor,eitherbygettinghimaboardawarshiporby
othermeans,in suchaninstance?’’4

Theprimeminister,atthattimeanadmiral,assuredIkedathatprep-
atationsfor sucha move—essentially,a preventiveabductionofthe
sortsodearto theoldloyalists.of Choshu—hadbeenmadeandtold
himnotto worry.Butin Julythepoliceuncovereda newplot—only
a few hours before schedule—toassassinatethe prime minister,the
foreignminister,severalimperialadvisersand,onceagain,Ikedaand
Matsudaira.A confiscatedarsenaloffirearmsandgrenadesindicated
that the plot, organizedby a groupcloselyidentifiedwithPrince
Konoe’shouseguestInoueNissho,wasbackedby elementsin the
armyandthenationalpolicebureau.

TheMitsuis,whomIkedahadprudentlyremovedfrompositionsof
prominence,seemnottohavebeenendangeredphysically.Yetevenin
theirwalledandcloselyguardedeyriewithinsightoftheimperialDiet
andnationalpoliceheadquarterstheyneverfeltsecure,forifeverthe
fightingamongpowergroupsshouldtakean unexpectedturn the
palatialhomeof BaronHachiroemoncouldeasilybecomea blood-
soakedshambles.

Thementalandemotionalstrainsofthosehectictimesweretaking
theirtollof the Mitsuiclan,manyof whosememberswerealready
disillusionedordemoralizedbythebewilderingcoursethenationwas
taking,andfrustratedbytheirhelplessnesstodoanythingaboutit.As
theirHousehadgrown to a greatnessunimaginedby their forebears,
theirpersonalrolesinthenation’saffairshaddwindleduntil,withfew
exceptions,theironlycontributionto itseconomywastheimprinting
ofornatevermilionsealsupondocumentsformalizingtheendless—and
nowmeaningless—accumulationofprofitswrungfromthevictimized
massesofAsia.Althoughinstructedbytheirancientchartertobeinall
thingsasbrothers,thefamilyheadsno longerformedaclose-knit
group,andtheirinfrequent gatherings(usuallyin necessaryconclaves
oftheSomotokata,orcorporateboardmeetings)weremarredbypolite
butnonethelessspitefulwranglings.

Thefactorserodingclansolidaritywerematerialandideologicalas
wellaspsychological,andafterthemid-thirtiestheprocessofdisinte-
grationwasdistressinglyapparent.Inanalyzingitsomefamilymembers
harkbacktoJune1938,soonafterIkedahadbecomefinanceminister.

Thesummerrainshadbeenlongandheavy,saturatingthe soilof
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thebaron’shilltopestateatImai-choinTokyo.On thelastdayofthe
month,withoutwarning,a massiveslabof soggyearthbrokeaway
fromhishill,engulfingthehouseshuddledbelow.Scoresofresidents
wereburiedalive,andtwenty-threeperished.BaronHachiroemonim-
mediatelyacknowledgedresponsibilityfor the accident,andafter
emergencymeasureshadbeentakenhe sentfiveemissariesto the
chairmanofthesonarigumi,theneighborhoodassociation,to offercon-
dolencesandarrangecompensation.Butas wasusualin suchcases,
underworldagitators,expectingto beboughtoff,exploited theocca-
sionto denouncethearrogantcapitalistsandstirupanimosity among
theneighbors.Thebaronwasquitewillingtomakedecentrestitution,
andeventuallydidso,buthisagentsrefusedtobeblackmailed andthe
incidenttookanuglyturn.Accordingto onememberofthefamilyan
oldwoman,crazedbygrief,calleddownthevengeanceofthegodson
the Mitsuis,andprophesiedthattheireldestsonswoulddieyoung.
OtherMitsuisdenyanyknowledgeofthiscurse;butevenwithoutit
theuproarovertheowner’snegligence,andtheventingofpopular
hatredattheverydoorstepofthemainhouse,hadademoralizingeffect
upontheclan.

At thetimeof the landslidethebaron’syoungerbrotherTakasumi
waslivinginLondonwithhiswifeandchildrenwhilehestudiedat
theLondonSchoolofEconomicsandlaterat MagdalenCollege,Ox-
ford.LikeHachiroemonTakakimi,hewasan easygoingyoungman,
whoenjoyedthegoodthingsof lifehisfather’sfortunewasso well
ableto provide.HavingworkedfiveyearsintheheadofficeofYoko-
hamaSpecieBankandwrittenabookonthehistoryofbankingin
Japan,heseemedcontentwiththelifeofa scholarlysocialitein the
companyofdistinguishedBritonsandhigh-livingJapanesebusiness-
menanddiplomats.

The ChinaIncident,however,awakenedTakasumito the dangers
ofthecourseJapanhadtakenandthehostilityit wasarousingamong
theBritish,whomheadmired.ThroughhisOxforddons,chiefamong
whomwastheCanonofQueen’sCollege,heandhiswifeHideko(a
relativeof PrinceSaionjiandBaronSumitomoKichizaemon)began
seriousstudiesofChristianityandwereeventuallybaptized.AtOxford
theywereintroducedto FrankBuchman,whoseOxfordGroup’s
brandofsocialevangelismhadattractedthewealthyandpowerfulof
manycountries.Atthattime,justbeforePrimeMinisterNevilleCham-
berlain’scapitulationto Hitlerat Munich,Buchmanhada strongfol-
lowingin Germany,especiallyamongNazileaderswithwhoseanti-
liberal,anti-Semiticaimshe wasin sympathy.ApparentlyBuchman
sawtheunsuspectingTakasumiasaninstrumentforexportinghis
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movementtoJapan.It seemslikelythatBuchmanalsocontemplated
somekindof an Anglo-Japaneserapprochementthatwouldinduce
Japanto settletheChinaaffairandjoina unitedfrontwithBritainand
theAxispowersfora crusadeagainstBolshevism,asenvisionedbyso
manyprominentmenofhistime.

friendsandagroupofhisChristianoInthespring f1938Takasumi
Siddley—Armstrongin hiscustom-builtdrovedowntoEastbourne

attendaweekendofitscolorandsize—tobecausecalled“thebattleship”
Afterthemeet-movement.MoralRearmamentmeetingofBuchman’s
hints,decidedwithtactfulprimedbeencarefullyhavingingTakasumi,

thegospelofBuchmanismtoreturnto Japan,wherehecouldspread
connectionsandbusinesswithourfriendsaheadboldlywhile“driving

him-inBritain,”asheputit.HisresolvewasfortifiedbyDr.Buchman
self,whotoldHideko:“Sumimust becomeapeacemaker.’’

agitationwassosevereHereachedJapanin1939,whenanti-British
thatno Britonswouldhadpostedsignsannouncingthathotelkeepers

stillMitsuru,To makemattersworse,Toyamabe accommodated.
federationa nationalestablishedhadinhislateeighties,unmellowed

toofJewishideaswhichthreatens“adeviceChristianity,tosuppress
statedasthefederationrace,’’¢uponthespiritof theJapaneseencroach

hadforbiddenthe teachingit. UndersuchpressuretheGovernment
ofChristiandoctrine,eveninmissionaryschools.

Takasumi,undaunted,gavea seriesof lectureson “moralrearma-
clubsand to a captiveaudienceoftwoment”beforebusinessmen’s
But his programfor savingcivilizationhundredMitsuiexecutives.

talk”andHitlerwascalled“dangeroushandin handwithChamberlain
bysomeofhislistenersandwasregardedamissbythethought-control

terroriststhehatredofthepro-AxisstokedAnditundoubtedlypolice.
courtandtheintheimperialelementspro-Britishagainstthenplotting

government.
hisconnectionsnottomentionofhisguilelessness,becausePerhaps

andwasunpunishedescapedwiththepowerelite,MitsuiTakasumi
mansion,nearHachiroemon’sinTokyo,toopenaschoolevenallowed

bycircumstancesforcedanddiplomatsofbusinessmenforthechildren
oftheMitsuiHo-onKai,to returnto Japan.Healsobecamepresident

andimpulseshisphilanthropichimto satisfythatenableda position
oftheMitsuicon-activitieswiththewat-makinginvolvementescape

withitsimpliedto Christianity,conversioncern.Buthisinconvenient
withindidnothingtorestoreharmonyofthewarmongers,criticism

theclan.
Takasumi’sdeviationfromthemainstreamofzaibatsuthoughtwas

notuniqueinthefamily.HisyoungersisterReiko,marriedtotheheir
of oneof the Mitsuibranchfamilieswhoworkedfor Bussan,hadlived
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inNewYorkforseveralyearsandhadbecomesomethingofafeminist
andaliberal.ShewasfriendlytowardAmericansandstronglyopposed
to a war. Furthermore,Takasumi’swife’scousin,SaionjiKinkazu,a
grandsonoftheagedprince,hadbecomeinvolvedwithradicalsinhis
studentdays;andhisflirtation withMarxistthoughtattractedunwel-
comeattentionfromtheKempeitai.YoungSaionjiwas,infact,aclose
associateof RichardSorge,a Russianspywhoposedas a German
journalistandenjoyedthefullconfidenceofHitler’sambassadorto
Tokyo.InformationpassedbetweenSorgeandSaionjiKinkazu(who
despitehispoliticalaberrationwassometimesconsultedby Prince
Konoeandotherstatesmen)washelpfulto someextentin dissuading
theJapanesefromattackingtheSovietUnionandfacilitatedthecon-
clusionof a nonaggtessionpact with Moscowin 1941.Sorgewas
exposedandhangedduringthePacificWar;it ispossiblethatSaionji
escapedthenooseonlybecauseofhisexaltedlineage.

BaronHachiroemonhimselfwasanythingbuta unifyinginfluence
forthefamily,havingfallen,it seems,underthespelloftheambitious
SasakiShiro.A consummatesycophant,Sasakihadwormedhisway
intothemaster’s confidenceto suchan extentthatto somemembers
ofthefamilyheseemedto berunningtheconcern.Hismethodswere
deviousandsubtle.Forexample,knowingthatHachiroemonandthe
baronessMitsuiwetefondofperformingNohplays,Sasakiandhis
wifestudiedtheartassiduouslyuntiltheywereskilledenoughtotake
partin privateperformancesat theImai-chomansion.Havingpene-
tratedthefamilycircle,heenjoyedanintimacywiththechiefthatnot
evenDanorIkedahadbeenabletoattain.

Sasaki,ananti-SemiteandanadmirerofHitler,seemstohaveweaned
Hachiroemonawayfromhispro-Britishsentimentsandinclinedhim
towardchauvinisticattitudes.Becauseof hispositionas secretpay-
masterof spies,terrorists,and their organizations,Sasakiwas deeply
involvedinandsympatheticwithsomeofthemostdastardlyschemes
afoot.Wisely,hedidnotburdenhisgood-heartedmasterwithdetails
ofMitsui’sroleinJapan’sdirtywar.LikehisforerunnerRasputin,he
hadonlyto createthemoodofacceptanceinthetopechelonofthe
Houseto securethenecessarycooperationat lowerlevels.

TheramblingMitsuimansion,withits spacioussalons,banqueting
hall,andgardens,oncethesceneoffestiveinternationalgatheringsat
whichstatesmen,industrialists,and menof learningmingledwith
Japaneseandforeignaristocrats, wasunusuallyquietnow.Despite
severerationingtherewasnoseriousshortageoffoodinthehomesof
the Mitsuis,who had their own farms,but displaysof opulencewere
to beavoidedwhentherestofthenationwenthungry.A largepartof
thefamily’sheirloomsilver,bearingtheancient“four-eyes”’crest,had
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beendonatedforthereliefoffamiliesof soldierskilledin China;but
itwasscarcelyneeded,forthebaron’sdinnerguestswerenotnumerous
anymore.Hachiroemonwasoncordialtermswiththediplomatsand
businessleadersof boththe fascistanddemocraticcamps,but they
didnot mixwell,andevenin carefullychosencompanytheguests
tendedto becomecontentiousovercertaintopics.WhenMukai,Ishida,
otothertopexecutiveswereinvited,theyandthefamilyheadspresent
wererepelledby the toadyingSasaki,who,as theyknewwell,was
maneuveringagainstthemforhisownadvancement. Evendinnersen
famillewere nerve-racking,becauseof ill-concealeddisagreements
overideologies,business,andpersonalities.

ThelooseningoftiesamongtheseveralfamiliesoftheHouseseems
notto haveworriedHachiroemon,whowasmuchmoreinterested in
hisownimmediatefamilythanintheclanwhosedestinyhehadbeen
bornto guide.He washappilymarriedanddevotedto hiswifeand
childrento sucha degreethatheseldomlefthislovedonesexcepton
business.Heattendedgeishapartiesonlyunderduress,andwhen
drinkingwithhiscolleagueswasinescapable,he didsowithlittle
pleasure.Hewasnotreallyinterestedinbusinessorpoliticsor even
sociallife; rather, it was the educationand developmentof his four
sons—andthemarriagesofhistwodaughters—thatabsorbedhisatten-
tion.

Amongtheboyshiseldest,Takao,seemedtobethemostpromising;
andHachiroemonhaddoneeverythingpossibletobringhimupasan
all-roundmancapableofassumingtheresponsibilitiesthathehimself,
theclanchief,hadbeenunableto fulfillproperly.ButTakao,in his
earlytwenties,wasmuchlikehisfatherhadbeenatthesameage,being
self-centered,pleasure-oriented,andindifferenttothestuffytraditions
oftheHouse.TheprospectofsucceedingtothetitleandcaresofBaron
Mitsuiwasnotappealingto theinsouciantyouth,andthedecorumre-
quiredofanheirapparentwasoppressive. Sincecurrencyrestrictions
preventedhisbeingsentabroad,hegravitatedtowardthemorerelaxed
lifeofhisforeignfriends,thesonsanddaughtersofdiplomatsand
businessmen,whomanagedto enjoythemselvesdespitethewarsin
ChinaandEurope.

It iswellthatTakaosavoredlifewhilehecould,forhediedin the
summerof1941,beforehebecameofage.Hisdeathseemstohave
resultedfromthekindof accidentthatcouldhappento anyhigh-
spiritedandslightlyrecklessyouth.Butthecircumstancesweresowell
concealedthateventheboy’scloserelativesdonotknowwhatreally
happened,oratleastgiveconflictingstoriesabouttheaffair—exactly
as in the deathof the Kruppheirin 1902,exceptthat,unlikeFritz
Krupp,Takaowasnotknowntobeinvolvedinanyscandalandpre-
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sumablyhadnoreasonforcommittingsuicide.Thosewhomtheauthor
hasaskedaboutthetragedyagreethatTakaowasvisitingsomeGerman
friendsat Hayama,an exclusiveseasideresortnearTokyoat which
oneoftheemperor’svillaswaslocated,andthathediedunder“mys-
teriouscircumstances.”Therewererumorsthathehadfallendowna
flightof stairs,or froman upstairswindow,or hadbeenbeatenby
juveniledelinquents.ButGomei’sWelfareDepartment,whichhad
handledthefamily’spublicrelationssoineptlyafterthelandslide,was
moreeffectiveincoveringupthedetailsofthisevent;andiftherewas
anypoliceinvestigationatallnotawordofitappearedinthepress.

Hachiroemon’ssecondsonTakamitsu,whowasthenin his mid-
teens,remembersthatin his absenceTakaowasbroughthomeand
takento anupstairsroom.Therehadbeenanaccident,hewastold,but
Takamitsuwasnot allowedto seethevictim.For aboutthreedays
manydoctorscameandwent.Onthelastdayhewascalledhomefrom
schoolandtoldthathisbrotherwasveryill.Actually,hewasdead;
buteventhisstarkfactwaskeptsecrettemporarily,justas,bytradi-
tion,thedeathofanemperor or a shogunwasconcealedfromthe
populace.Takamitsuwastoldthathisbrotherhad“sometroublewith
hisstomach,”butbeyondthatthematterseemsnotto havebeendis-
cussedwithinthefamily,thenorever.Buttherewasanawarenessthat
thefabulousluckoftheHousehadchanged.Duringthenextfewyears
deathwasto strikeseveraltimesatyoungMitsuis,andespeciallyat
theeldestsons.

Griefoverthedeathofhisheir,stillfreshinHachiroemon’smemory
eventoday,wasthemostcrushingthathewasevertoexperience.After
thefuneralandintermentattheShinnyo-dotempleinKyoto,Hachiro-
emonseemednottobeawareofthisworld.Alwaysratherperfunctory
inbusiness,henowdelegatedallbuthismostessentialdutiestohis
lieutenants,someofwhommusthaverejoicedat themaster’svirtual
abdication.

His lackof interestdid not, of course,affectthe concern:oblivious
topersonalmisfortune,nationaltragedy,andglobaldisaster,itmoved
withirresistiblemomentumtowarditsapogee—anditsextinction.
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THELASTTHINGINTHEWORLDthezaibatsuwantedorneededwasa
waragainsttheWesternpowers.AmericanandBritishinvestorswere
equallyunenthusiasticabouta warwithJapan,believingthattheir
interestsin Asiacouldbe securedeventuallyby economicpressure.
Yetthegovernments of thetwocampspersistedin takingstepsthat
madewarinevitable.Japan’sfatalmoveinthesummerof1941wasto
occupystrategicbasesin southernIndochina,therebythreatening
EuropeanandAmericanfootholdsinSoutheastAsia.Japan’sreasoning
wasquitelogical:inordertofightaprolongedwaragainstChinaandto
prepareforpossibleretaliationbytheWesternpowers,it mustsecure
accesstotheresourcesoftheregion.Andinthisconclusion thehard-
pressedindustrialistshadtoconcur.

JapanassuredtheworldthatitsexpansionintosouthernIndochina
wasnot a preludeto furtheraggression,but thegovernment’sstate-
mentsinspiredlittleconfidenceandtheWesthadmuchtolosebyac-
ceptingthem.SomeoftherichestcoloniesoftheEuropeanempires
werein SoutheastAsia,whoseresourceswerevitaltotheirindustries.
TheUnitedStates,withabigstakeinthePhilippinesandinvestments
ofsometwohundredmilliondollarsinChina,wasgettingatleasthalf
of its importedrawmaterials,suchas rubber,tungsten,tin, copra,
silk,jute,andshellac,fromAsia;andotherindustrialcountrieswere
evenmoredependentupontheregion.

TheUnitedStateshadalreadybeguntoapplyeconomicpressure,by
denouncingits commercialtreatywithJapanin 1939andplacingan
embargouponexportsofscrapironandaviationgasolinein1940.The
nextstepafterJapan’snewmovesouthwardwasa jointembargothat
theJapanesecalledtheABCDEncirclement(fortheAmerican,British,
Chinese,andDutchnations,whichimposedit).Thisstoppingofstrate-
gicfuelsandrawmaterials wasfollowedbythefreezingof Japanese
assetsintheUnitedStates,amovethatpracticallyendeditstradewith
Japan.Japanwasthusfacedwitha choiceamongthreeunhappyalter-
natives:economicstrangulation,acceptanceof foreigndemandsthat
wereconsideredimpossiblyharsh,orwar.

341
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PrimeMinisterKonoeandmostof hisadvisers,aswellasofficers
responsiblefornavaloperations,dreadedawarwiththeUnitedStates.
In fact,Konoemadeseriouseffortstoarrangea“summitmeeting”
withPresidentRoosevelt,buthisovertureswererejectedbyWashing-
tonbecauseit wasfeltthatevenifthepremiercouldbetrustedhehad
toolittlecontroloverJapan’smilitaryto makehisdecisionseffective.
SecretaryofStateCordellHullconductedlong-drawn-outnegotiations
withAdmiralNomuraKichisaburo,the JapaneseAmbassadorto
Washington.Economicleaderswerepessimistic,however.In Tokyo,
MitsuiBenzo,afamilyheadwhohadservedtwotoursof dutyin the
NewYorkofficeofBussan,confidedhismisgivingsto a kinsman,say-
ingthatalthoughNomurawoulddo his bestto preventa warthe
armywastoopowerfulandwoulddoasitpleased.Hewasright,for
whenMinisterofWarTojoHidekilearnedthatWashingtondemanded
Japan’simmediateevacuationofIndochinaandgradualwithdrawalof
itstroopsfromChina,hethrewtheweightofarmyopinionagainst
compromisesproposedbythepremierandhismoderateadvisers.In
September,at an imperialconference,top levelstatesmenand staff
officers,withthe emperor’sacquiescence,agreedsecretlythatunless
theAmericans(whowerenegotiatingfortheBritish,aswell)softened
theirtermsbythemiddleofOctoberJapanmustgotowar.

Whenthe deadlinepassedandno compromisehadbeenreached,
Konoefoundhimselfin an impossibleposition.In Washington,
Nomura,nowassistedbya professionaldiplomat,continuedto nego-
tiatewithsincerity;but theJapanesenavyhadlongsinceconducted
maneuversinpreparationforattacksonPearlHarborandothernaval
bases.Itwasnecessary,ofcourse,to havecontingencyplansincase
negotiationsshouldfail;foritwaswell-knowntoJapaneseintelligence
that the AmericansandBritishwerequietlybuildingup theirown
militarystrengthinthePacificinordertoenforcetheABCDembargo.
ButKonoenolongerhadanyassurancethathismilitaryleaderscould
becurbed,evenifWashingtonshouldmakeconcessionsacceptableto
hisgovernment.Acknowledgingdefeat,heresignedandwasreplaced
asprimeministerbyGeneralTojo.

Thiscameas a shockto thezaibatsu,not onlybecauseof Tojo’s
knowndeterminationto gotowarbutalsobecauseherepresented the
dangerof aneconomicdictatorship,whichunderthe morepliable
Konoe,theyhadmanagedtoprevent.Suchanintentionwasclearwhen
Tojotookthe homeaffairsandarmyportfoliosfor himself;anxiety
increasedwhenhe broughtbackthe recklessmilitaryspenderKaya
Okinoriasfinanceminister,andappointedleadingmembersof the
Manchukuocliqueto otherpositions—KishiNobusukeasMinister
ofCommerceandIndustry,HoshinoNaokiasChiefCabinetSecretary,
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andtheirManchukuocohort,AokiKazuo,asGreaterEastAsiaminis-
ter.

Thezaibatsuleaderswereby no meanspowerlessandmighthave
beenableto obstructTojo’sappointment or sabotagehiscabinetby
noncooperation,butapparentlytheymadenoimmediateattempttodo
so.OnereasonfortheirtimiditywasthefactthatTojo,aschiefofthe
Kempeitaiin Manchuria,hadassembledvoluminousdossiersabout
theunsavorycollusionbetweenbusinessinterestsandmilitaryofficers,
whichheusedtoblackmail bothgroups,notformoneybutasa means
of forcingevildoersto treadthepathof nationalrighteousness.His
attitudeisunderstandablewhenoneconsiders thatevenasa lieutenant
generalandchiefofstaffoftheKwantungArmyhisbasepayhadbeen
onlyabout$120a month—scarcelyenoughto buyBaronMitsui’s
cigars—andthathe seemsto havelivedausterely.Throughtheyears
Tojohadseenthezaibatsuenrichingthemselves at thesacrificeofhis
men,mostof whomcamefromimpoverished ruralfamilies,andhe
feltnocompunctionaboutusinghispowertoprotecttheemperor’s
fightingmenagainstexploitation.

Thereis evidencethatTojo,likemanyotherofficers astheyearned
promotions,cameto termswiththezaibatsu.Afterthewartherewere
revelationsthatledT.A.Bissonto concludein 1945:“Tojo,toutedas
thearchmilitarist,profitedtothetuneofmillionsinpeculationswith
thezaibatsu.”’!Refutingthisviewis CourtneyBrowne,Tojo’sbiogra-
pher,whoassertedtwentyyearslaterthatthiswas“a calumnydis-
ptovedbyofficialinquiryafterthewar.’”?

AlthoughthezaibatsufearedTojoasapolitician, theyrespectedhim
asa soldier.Anddespitetheirwishtoavoidarmedconflict,most
economicleadershadreconciledthemselvestoitaspreferabletoaccept-
ingAmericandemands,whichwouldhaverequiredthemto giveup
almosteverythingtheyhadgainedon themainlandof Asiasincethe
Russo-JapaneseWar.Fromtheirpointofview,thesedemandswere
no mortereasonablethanaskingthe United Statesto abrogatethe
MonroeDoctrine or Great Britainto withdrawfrom India, Burma,
andMalaya.WithoutoccupationforcestheJapanesecouldnothopeto
maintaintheirpuppetregimesinChinaandManchukuo,whichwould
havebeentakenoverbycommunist rebelsin shortorder.

Tojo,theyfelt,wouldnottoleratethissubversionofJapan’spolitical
interests,whichtheyequatedwiththeirowneconomicinterests.They
alsobelievedthatTojo,althoughdangerousin someways,wasthe
manmostcapableofcontrollingthearmytopreventanaccidentalwar;
andthatifwarshouldcomehewasthemanmostlikelytowinit.With
so muchto loseby yieldingto America,thepossibilityof an armed
conflictofferingevena slimchanceofvictory—orofapeacenegotiated



344. MITSUI

froma positionofstrength—wasbynomeansanintolerable prospect.
FewknowledgeableJapanesewereunderanyillusionsabouttheim-

minenceofwar,andthoseworkingabroadfortradingcompanieswere
especiallyconsciousofit.Someyearspreviously,aU.S.Departmentof
Justiceinvestigatorhadreportedthat“agentsoftheJapanesegovern-
mentareconstantlycollectinginformationofthemostintimatecharac-
terasto theindustries,resources,harbors,andotherinformation ofa
vitalcharacterconcerningthis countryand that theseagentswork
throughMitsui&Co.’ InmanylargerforeigncapitalsJapanesedip-
lomaticofficialsworkedoutofBussanoffices,andBussanemployees
wereattachedto embassyorconsularstaffsforthe sakeof diplomatic
immunity.Astheinternationalsituationgrewtense,someBussanstaff
membersweresecretlycommissionedas officersin thearmyor navy
intelligenceservicesbut remainedin theircivilian positionsso as to
workundetected.Alliedshippingwasbeingwatchedcloselyin all
foreignportsofanysignificance,especiallyinthePacific.InHonolulu
movementsoftheUnitedStatesfleetinandoutofPearlHarborwere
followedbyJapaneseandGermanspiesandreportedto theJapanese
Consulate;someofthisinformationwascabledtoTokyobyBussanina
specialcodeinterspersedwiththedailymarketreports.‘

TheAmericanswerenotatallinthedarkaboutsuchespionage,or
itspurpose.QuiteafewofJapan’sagentshadbeenarrestedorwere
undersurveillanceby theFBI.Cryptanalysts in theUnitedStatesin-
telligenceserviceshadbrokentheJapanesediplomaticcodein 1940
andwereinterceptingmessagesto andfromJapaneseembassies in
manycountries.Thesewereoftendecodedanddistributedto select
foreignreadersevenbeforetheywereseenbythediplomatsforwhom
theywereintended.InTokyo,AmbassadorGrewalsoseemedtohave
goodintelligencesources,forinJanuary1941hehadapprisedWash-
ingtonbycableofrumorsthat“theJapanese, in caseof a breakwith
theUnitedStates,areplanningto go allout in a surpriseattackon
PearlHarbor.” .

TheexistenceofsuchplansdidnotmeanthatJapanhaddecided
irrevocablyonwar.Atanytimeupto themorningofDecember7,
1941theimperialnavy’ssecretplanscouldhavebeensuspended—to
theimmeasurablebenefitofbothsides—ifonlyJapaneseandAmerican
leadershadcommunicatedtheirrealexpectationsfrankly,clearly,and
promptly.ButgiventheprideanddeviousnessoftheJapanesemili-
tarists,andthehypocriticalidealismandbigotedcomplacencyofthe
countty-clubtypeswhowererunningthepeacetime armyandnavyin
theUnitedStates,suchasensibleresolutionofdifferenceswastoomuch
tobehopedfor.Theincrediblesequenceofblundersthatoccurredin
Washington,PearlHarbor,andTokyoearlyinthatfatefulDecember
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hasbeentoldsooftenthatitneednotberepeatedhere.Sufficeittosay
thateveryonein a positionof responsibilityknewthatwarcould
breakoutatanyminute,andthat,althoughhardlyanyonewantedwar
to come,no onemadea vigorousanddecisiveeffortto stopit until
theopportunityfordoingsohadpassed.

TherewasapparentlynotmuchsecrecyamongtheJapanesecon-
cerningtheimpendinghostilities.NiizekiYasutaro,thenmanagerof
Bussan’sbranchinBangkok(andpostwarchairmanofthefirm)recalls
that somedaysbeforethe invasionof Thailandthe associationof
Japaneseresidentstherewastoldthattheeventwouldtakeplaceon
December8 (December7inthe UnitedStates).Onthenightbefore
theinvasionheassembledBussanemployees,theirfamilies,andother
Japaneseat hisresidence.“WeheardthenthatJapanese advance
troopswouldlandat themouth oftheMaeNamRiver,”hesays.
“Soarrangementsweremadeformembersoftheassociationtosprinkle
limeon roadsso that the advancetroopscouldfollowthe marked
roadsintoBangkok.FivemenfromMitsuiBussanparticipatedinthis
task.’’6

OncetheshootingstartedtherewasafeelingofreliefinJapan,and
thedoubterswereabletobelievethatPrimeMinisterTojohadbeen
tightafterall.AstheAlliespuzzledoverthequestionofwhichtarget
hewouldstrikefirst,heamazedtheworldbystrikingthemall.In
masterfullyexecutedoperations,theJapaneselaunchedtheirmeticu-
louslyplannedblitzkriegsonPearlHarbor,HongKong,Malaya,and
thePhilippinesalmostsimultaneously,cripplingtheU.S.PacificFleet
anddefeatingtheBritishonland,sea,andintheair.Thevastregions
of SouthAsia,Oceania,andtheintervening archipelagoesweresud-
denlyexposedto Japaneseaggression.

Comingto themas “liberators,”theJapaneseencounteredlittle
resistancefrompeoplesofBritish,European,andAmericancolonies.
Havingpreparedtheirwaybydecadesof proselytizingandindoc-
trination,theyfoundmorealliesthanenemiesintheconqueredterri-
tories,andwerethusin commandofaninexhaustiblelaborforceto
assistthemingarneringthefreshlywonresources—rubber,tin,baux-
ite,ironore,cotton,timber,and,mostpreciousof all,petroleum.

Oilwasthelife’sbloodofthenavalandairarmsinawarthatwas
to be foughtmainlyat seaor on widelyscatteredislands.Although
therewasplentyof oilundergroundin theDutchEastIndies,Japan
hadon hand—alargeportionof it in Bussan’sstoragetanks—only
enoughto lastfortwoyears,andsincetheABCDembargothishoard
hadbeendrainingawayat therateof nearlythirtythousandgallons
a day.Bothmilitaryandeconomicleadersknewthattheconquered
oilfieldswouldnotbeofimmediatevalueandthatthewarwould
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havetobewonquicklyornotatall.AsAdmiralYamamotoIsoroku,
commanderofthecombinedimperialfleet,toldPrimeMinisterKonoe
in1941:“I canraisehavocwith[BritainandtheUnitedStates]forone
year,oratmosteighteenmonths.AfterthatI cangivenoguarantees.”””

Scoflingat suchwarningswerestouter-hearted patriots,suchas
Toyama,whosaidin thesameyear:“Therearesomewhoatepes-
simisticbecauseJapanisnowshortofmaterials. Materialsareimpor-
tant,of course,but thereis somethingmoreimportant,the spiritual
forces.”®Typicalof thosewishfulthinkerswasBaronHiranuma, by
nowpresidentoftheprivycouncil,whoassuredhiscountrymenthat
defeatwasimpossiblebecausethedivineimperialhouse,unlikedy-
nastiescreatedbymen,wasimperviousto humanpower.It wasgen-
erallyacceptedthatthe Japanese,favoredby thegodsandendowed
withthespiritof bushido,thewayofthewarrior,werefarsuperior
to theforeignersasfightersandthattheAmericanswereespecially
lackingin suchspirit.TheopinionatedColonelMitsuiSakichi,who
apparentlyhadreadsomethingaboutthestrugglebetweentheRe-
publicansandtheDemocrats overRoosevelt’sreelectionfor a third
term,statedconfidently:““TheUnitedStatesisalreadydividedintotwo
greatcampsandis on thevergeof revolution.’’®

Exhortedbysuchgreatthinkers,theJapaneseimperialforcesheaped
victoryuponvictory,and closebehindthem,industrialists flocked
totheGreaterEastAsiaCo-ProsperitySpheretoexploittheresources
wonbytheirheroes.Bytheendof 1942hundredsofindustrialenter-
priseshadbeenestablishedorseizedinthenewlywonsatelliteregions.
In thezaibatsuvanguardwasMitsui,withmorethanfiftylarge-scale
overseassubsidiariesanda laborforcethatsoonsurpasseda million
people.

Responsiblefor the newlywonadditionsto the empirewasthe
GreaterEastAsiaMinistry,whichhadrelievedtheMinistryofForeign
Affairsof its authorityover China,Manchukuo,Korea,Taiwan,and
SouthSakhalinIsland,as wellas southernAsiaand the islandsin the
Pacific.Controloverthissprawlingdomain,throughhisdeputyAoki,
broughtTojototheheightofhispowerandwithintantalizingreach
ofthedictatorshipto whichheseemedto aspire.

Thezaibatsuleadershadotherideasas to whowoulddictateto
whom,butdislodgingTojowasnota taskto beundertakenhastily.
Hisreprisalsagainstopponentswerequickandruthless.Onewayof
controllingarmymenwasto sendthemto somefightingfrontfrom
whichtheywereunlikelyto returnalive,andTojousedit often.If
theculpritwasa civilian,hecouldbe draftedandsentoutto diefor
theemperor.Oneofthefewcriticsstillspeaking outagainstTojowas
IkedaSeihin,whohadneverceasedtryingto organizea zaibatsu-led
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reversaloftheArmy’snationalsocialistpolicies.Ikedawasaboutfifty
yearsoverthedraftage;buthisson,alreadythirty-five yearsold,was
calledto the colorsand sent to China,wherehe died of malaria.This
wasconsideredto beoneofTojo’sinnumerablepolitical“lynchings.”
It wasquiteunusualforthearmyto draftthesonsofrichmen,most
ofwhomcouldreasonablyclaimtobeperformingessentialeconomic
tasks.Nevertheless,oneoftheyoungerMitsuifamilyheads—Takaosa,
sonofthepacifisticBenzo—wasalsohustledintouniformandsentto
Manchuria.Like his ancestors,he lackedthe attributesof a warrior,
sohe wasputto workdoctoringhorsesuntiltheendof thewar.

SogreatwastheauthorityofTojo,andsodeeptheconfidencein-
spiredbyhissuccesses,thatotherwisesensiblebusinessmencouldhalf
believehimwhenhetrumpeted:“Japanis preparedto fightfora
hundredyearsuntilvictoryis wonandourenemiesatecrushed.We
ate confidentthatmilitarilyandpoliticallyandeconomicallywecan
bringthiswarto a successfulconclusion.”’!°

ButdespitetheoccupationoftheDutchEastIndiesearlyin1942,
Japan’soilwasdwindlingfast:therewasn’tenoughforahundred
weeks,let alonefor a hundredyears,andthehopeof gettingmore
becamelesstenableas the AmericanPacificFleet,presumablyanni-
hilatedatPearlHarbor,wasbeingresurrected.Bya fatalomissionthe
imperialnavyhadsparedtheenemy’ssubmarinesandmodernaircraft
carriers,whichsoonbecameactiveagainstJapaneseshipping.InApril
1942,sixteenAmericancarrier-basedB-25bomberscommandedby
GeneralJamesDoolittlejoltedJapanesecomplacency by bombing
Tokyo,ineffectivelybutominously.InMay,theBattleoftheCoral
SeainflictedseveredamageontheJapanesenavy,whichinthefollow-
ing monthlostnearlyhalfits strengthin aircraftcarriersat the de-
cisiveBattleof Midway.Thusby the middleof 1942Japan’ssensa-
tionalvictorieshadall beenwon,andrisingAmericanair and sea
powerwasgnawingawayat Japan’smerchantmarine.Shipsloaded
withtroopsandsuppliesfortheoverseas campaigns,orwithessential
wartmaterielgatheredfromtheCo-ProsperitySphere,weresunkwith
dismayingfrequency.Whena shortageof steelfor newvesselsde-
veloped,othermaterials,suchas woodandconcrete,hadto be em-
ployed.EarlyinthewartheMitsuiWoodenShipbuildingCompany
wasestablishedtoreplenishthemerchantfleet,butitdidn’thelpmuch:
foreveryton of newshippinglaunched,tentonsweresunk,mostly
byAmericansubmarines.

Japanhada strongunderseafleetatthebeginningofthewar,but
itsarmedserviceshadneglectedto developradar,andtheimperial
navy’s“blind”submarineswereineffectiveagainstenemyvessels
equippedwithadvancedelectronicdetectiongear.Asthelinesofcom-
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municationbecameoverextendedandsurfaceshippingprovedhelp-
lesslyvulnerable,Japanesesubmarines(manyofthembuiltatMitsui’s
TamaShipyard)weredivertedfromcombatdutytoferrysuppliesto
widelydispersedfightingunitsin anareaofoperations coveringmil-
lionsofsquaremiles.

Towardtheendof1942Japan’s“impregnable”fortressofGuadal-
canalIslandwasoverwhelmed,andthenavysufferedcripplinglosses
intheBattleoftheSolomons.Asmoreoutpostsfellandsealaneswere
interdicted,thearmyandnavycalledfranticallyformoreaircraft,
submarines,fuel,food, and ammunition,and Japan’seconomicplan-
nersstroveto reorganizeitsindustriesto answerthosecalls.Between
1941and1943therewerenearlya thousandmergersofcompanies,as
thezaibatsuamalgamatedtheirenterprisesandabsorbedsmallerfirms
in thenameof efficiency.Unfortunately,mostof thisreshufHingwas

headedby zaibatsucarriedoutby theindustrialcontrolassociations,
leaderswhoweremoreinterestedincompetingforscarcecommodities
thaninboostingoverallproduction,andtheirunscrupuloushoarding
furtherdisruptedtheeconomy.

The army and navy, each with its own procurementsystem,also
competedsavagelyforscarcematerialsneededbytheir suppliersof

overseasbusinessconsistedBythistimemostof Bussan’smunitions.
ofmilitaryprocurement,andmanagersofbranchesin theCo-Pros-

andthreatsperitySpherehadtocopewitha barrageofblandishments
In DjakartatheJapanesemilitarygovernoroffromtherivalservices.

Sumatratold the localBussanmanager,NiizekiYasutaro:“Thisis
theJapa-andJapan,butbetweentheUnitedStatesnota warbetween

nesearmyandnavy.”
throughchannels,materialsWhentheycouldnotobtainnecessary

therespectiveservicessetuptheirownclandestineagencies,headed
incon-byterroristic“ronin”types,whocombinedtheirtransactions

trabandwiththeirregulargatheringof intelligencefor competing
powergroupsinthemilitary.

Oneof themosteffectiveof theseundercoveragencieswasthe
KodamaYoshio,wasajuniorwhosemastermind,Machine,”“Kodama

or-of ToyamaMitsuruandUchidaRyoheiinultrapatrioticassociate
mainlyWorkingcontactsinChina.andthushadexcellentganizations

forindustrialhisgroupservedasaclearinghousefornavalaviation,
materialsandpersonalvaluableslootedbyJapanesesoldiersoroffered

(whichhadMachineTheKodamaontheblackmarketbyChinese.
itscounterpartsinSoutheastAsia,theMiddleEast,andotherregions)
allegedlyimportedintoChinamanycontrabandcommodities,includ-
ingluxurygoods,liquor,medicalsupplies,andnarcotics,andused
theproceedsto payforcopper,nickel,cobalt,foodstuffs,andother
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strategicitems,aswellaspreciousmetals,foritssponsors.TheKodama
Machineusedbranchofficesof privatecompanies—MitsuiBussan,
ToyoMenka,andOji Paper,for example—forcoverin theirillicit
operations.Mitsui’smen, of course,had no choicebut to cooperate
withsuchagencies.Theydidsowithoutmuchreluctancebecausethe
influenceofthesecretagentswiththemilitaryauthoritieswasuseful,
evenessential,for carryingon businessin an otherwiselawlessen-
vironment.

Politicalconditionsin theCo-ProsperitySpherewerenobetterthan
thosein theeconomicfield.Therippleofinsubordinationthatbegan
amongyoungerofficersintheearly1930sswelledgraduallytoatidal
wavethatthreatenedtoengulftheoverseasexpeditionaryforces.The
Ministerof Warcouldnot controlhisgeneralstaffofficers,whoin
turnwereso occupiedinbuildingup theirpersonalpowermachines
thattheylosttouchwithcommanders in thefield.In occupiedareas
corruptionpermeatedeverylevelofcommand.Luxuriousbrothels,
whichhadbeenestablishedoriginallyfortheseductionorblackmail
oflocalpersonages,eventuallybecamehangoutsforJapaneseofficers
who,surroundedbybeviesof “comfortgirls”andgeishafromthe
homecountry,spenttheirdaysandnightsin drinking,gambling,
lechery,andintrigueasthedreamofaGreaterEastAsiadissolvedinto
onelongdebauch.

WhilethegovernmentofJapantriedtowinthecooperationofcon-
queredpeoplesbyorganizing“patrioticassociations”undersuchslo-
gansas “nationalsalvationthroughpeace,”thearrogance, brutality,
andgreedoftheoccupying soldierybredhatredandcontemptinstead.
Onthecontinent,ChiangKai-shek’sKuomintangresistedonlypas-
sively,butthecommunists,winningthesupportofmoreandmore
anti-Japanesepeasants,werecounterattackingeffectivelyevenin areas
occupiedbytheJapaneseforces.Hundredsofthousandsofimperial
troopswerepinneddownto policing,pacification,andcounter-
insurgencyduties,or to performingmenialtasksfortheirofficers.
Drunkenness,drug abuse,and venerealdiseasebecamerampant,and
thetroopssharedthedemoralizationoftheirofficers.Theimperial
armyhadsuccumbed to the temptationsof easyvictory,andto the
vicesintroducedfor theundoingof the Chinese,whiletheintended
victimsseemedtogainstrengthfromtheadversities imposedbytheir
tormentors.

The situationwas similarin the SoutheastAsian colonies,where
theoccupyingforcesstruttedinsolentlyin theirnewlywonauthority.
Comingas“liberators,”’theysoonrevealedthemselvesasruthlesscon-
querorsflauntingtheirracial,national,andcultural“superiority.”Japa-
nesein theEastIndiesoccupiedtheimposingmansionsandvillas
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thathadbeenabandonedbytheirDutchowners—nowrottingincon-
centrationcamps—andlordedoverthelocalpeoplelikeorientalsatraps
of old. Accordingto Bussan’sbranchmanagerNiizeki,the social
rankingin DjakartadescendedfromJapaneseofficersand soldiers
throughmilitarycivilians,militaryhorses,militarydogs,andmilitary
carrierpigeons,to the brown-skinnedindigenouspeople,the lower
ordersofwhomwerebeaten,abused,andhumiliated bytheirlighter-
huedmastersasa matterofroutine.

SuchbehaviorwasembarrassingtoexperiencedemployeesofJapan’s
tradingfirms,whoweretrainedindiplomacyaswellassoundbusiness
practicesandcouldanticipatetheevilresultsofantagonizingthepeople
of a hostcountry.Still,theyhada jobto do,andtheyhadto adapt
to circumstances.Bussan’sjobin theDutchEastIndieswasto mine
gold,producechemicals andsugar,andcollectrubber,tin, timber,
andcoconutoil,aswellasboatsforthearmy.Japanesebusinessmen
weredespisedbythemilitarybuttoleratedbecausetheirserviceswere
necessaryandbecausetheyhadmoney.In suchanatmospherebribery
wasendemic,forwithoutit nothingcouldbe accomplished.As the
wardraggedon,menwhohadgoneinto the Co-ProsperitySphere
inspiredbythehighpurposeoftheirendeavorsbecamecynical.They
alsolearnedofthesuccessivedefeatsofJapan’sarmyandnavythat
weteeffectivelyconcealedathome.Asearlyas1943someofMitsui’s
executivesworkingoverseaswerebeingtold,veryconfidentially,that
thewarwaslost,andthegeneraldeclineinmoralewasaggravated by
a convictionthattheirworkwasfutile.

Military corruption was not universal,however, as the Mitsuis
learnedto theirmortification.In thespringof 1943theJapanesehigh
commandin ShansiProvince,northern China,took drasticmeasures
againsttraitorswhosubordinatedthenationalinterestto profit.In the
crackdownthemanagerofthelocalBussanofficewassentencedto ten
yearsin prisonon chargesof blackmarketing.Theharshnessof the
punishmentseemedtohavebeenduetotheKwantungArmy’shatred
ofthezaibatsuratherthantothegravityoftheoffense,whichinvolved
thesaleofbeerandotherproductsatpriceshigherthanthosedecreed
by theoccupyingauthorities.Sincenothingcouldbe donein Tokyo
aboutrescuingtheirman,Bussan’sobantoMukaiwentto Shansi
personally,accompaniedbyhisassistantMatsumotoKisashi,in an
effortto settlethematterdiscreetly.

TheMitsuimenwerenot optimistic,becausethe commanderin
chiefoftheoccupyingforces,GeneralHanayaTadashi,wasknownto
be veryintolerantof theplutocracy.Asa majorin Mukdenhe had
helpedto plantheManchuriancoupd’étatin 1932,andboastedthere-
afterthatthearmywould“‘abolishcapitalistslikeMitsuiandMitsubishi
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andcarryoutanevendistributionofwealth.”However,Mukai’spre-
liminaryinquiriesshowedthattheproblemwasnotentirelyanideo-
logicalone,fortherewasa womanin thecase:GeneralHanayaand
Bussan’smanagerhadbeenwooingthesamegirl,it wassaid,andthe
generalhadbeendefeated.

MukaiandMatsumoto wereinvitedto dinnerby Hanayaandhis
aide,ColonelKawamotoDaisaku.Thelatter,adiscipleoftheterrorist
OkawaShumei,wastheofficerwhohadengineeredtheassassination
ofwarlordChangTso-linin 1928;andsincethenhehadservedasa
directorof theManchurianCoalCompanycontrolledby theNissan
combine,Mitsui’scompetitor.Accordingto onestory,theguestswere
givena hostilereceptionandwerethreatenedwithdrawnswords.
Mukaideniesthis,andsaysthatheandMatsumotoweretreatedcor-
rectlyandevenpleasantly.Butwhateverthemanneroftheirreception,
themissionwasafailure:notonlydidtheyfailtohelptheirimprisoned
manager,but Mukaiwasinformedcategoricallythat Mitsuiwasto
withdrawcompletelyfromChinesesoil.

SinceMitsuiwasthe largestJapaneseinvestorin Chinaandthe
largestsupplierofbothmilitaryandcivilianimports,GeneralHanaya’s
otderwasobviouslyunenforceable,butMukaicouldn’tsaysothen
andthere.Obediently, he closedthe Shansiofficeand returnedto
Tokyoto waitforthestormto blowover.However,ultranationalist
henchmenoftheKwantungArmymadea bigscandaloftheaffairand
publiccriticismofMitsuiwasincitedagain.BaronHachiroemonwas
ledto believethattheonlywayto avertdisasterwasto askallthe
directorsofBussanto resign,thustakingresponsibilityfortheShansi
incident.Asa resultMukaiandtwoothermanagingdirectorswere
sacked,causinggreatconfusionanduncertaintyin themanagement.
WhenthisoccurredTojosentwordtoHachiroemonthatsucha drastic
shake-upwasunnecessary,butthebaton’sanswerwasthat “nothing
couldbedonebecausetheresignationshadalreadybeenannounced.”
AtleastoneMitsuisuspectsthatthemassfiringwasdoneattheurging
of“welfare”directorSasakitoclearthewayforhisownrisetopower,
butthefactsofthecasearestillobscure.

NeedlesstosayBussandidnotwithdrawfromChina;afteranominal
reorganization,in whichthenamewaschangedtemporarilyto “New
MitsuiBussan,”theenterprisecarriedonasbefore.Mukaiwassuc-
ceededby IshidaReisuke,a traderreputedfor hisboldspeculation,
andMitsui’sinterestsinChinacontinuedtoexpand.BeforelongIshida
alsoincurredthedispleasureof themilitaryforhisallegedly antiwar
views(probablythroughthemachinationsof Sasaki)andwasforced
to resigntoo;but he bouncedbackconvenientlyaspresidentof the
newlyformedForeignTradeManagementCorporation,whoseosten-
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siblefunctionwasto nationalizeoverseascommerceexceptthatbeing
conductedwiththeCo-ProsperitySphere.Thecorporationeffectedthe
reorganizationandconcentrationofallprivatetradingfirms,which
thenbecameits“agents,”handlingmerchandiseonacommissionbasis.
Butsincemostofthestaffcamefromtradingcompanies, mainlyBus-
san,thechangemadeverylittledifferenceoperationally,exceptthatit
increasedthepoweroftheMitsuiandMitsubishicomplexes.

ThezaibatsunolongerfounditnecessarytokowtowbeforeTojo,
who,likehispredecessor Konoe,hadbeenunableto makehimself
a dictatororanythingresemblingone.Althoughwieldingextraordi-
narypowersgrantedbytheemperor,he hadbeenpressuredinto
appointinga seven-manCabinetAdvisoryCouncil,comprising“mag-
natesof financialandindustrialcircles”whowerealsoheadsof the
industrialcontrolassociations.AmongthemwereAdmiralToyoda
Teijiro,son-in-lawofaMitsubishidirector,presidentofthegovernment-
runNipponSeitetsu,andheadoftheIronandSteelControlAssocia-
tion;FujiharaGinjiro,bossofOjiPaperandtheIndustrialEquipment
ManagementControlAssociation;andYukiToyotaro,anoldYasuda-
Mitsuiallyheadingthe Bankof Japanand the FinancialControl
Association.Eachof thosemenhelda rankequivalentto that of a
stateministerandbelongedtotheSupremeEconomicCouncilcharged
with“theexecutionoftheimportantpoliciesofthegovernment.”

Workinginliaisonwithkeyeconomicleaders,suchasIkedaSeihin
andGoSeinosuke,theseadvisersheldthelineagainstTojo’snational
socialistencroachmentuponprivateenterpriseuntilthedrainof war
lossesbroughtonacrisisanda showdown.Themostdrasticlegislation
presentedwastheMunitionsCompanyActdraftedbyMinisterof
CommerceandIndustryKishi.GoingevenfurtherthantheNational
MobilizationLaw,itwasintendedtosubjugateprivatebusinesstothe
militarygovernment.Thezaibatsucouldnot opposeit openly,since
by thenit wasobviousthatJapan’slastchanceforvictorydepended
upona thoroughreorganizationoftheeconomy,sotheyappliedtheir
usualtacticofenvelopment.

Thus,in theautumnof 1943,thecabinetstructureunderwentthe
mostdrasticchangesinitshistoryandvastpowerswerecenteredin
a newMinistryof Munitions,of whichGeneralTojowasnominally
incharge.Tomakemattersmoreominous,Kishiwasinstalledasvice-
ministerandpresumablytherealboss.Butattheinsistenceofthezai-
batsurepresentativesintheadvisorycouncil,Fujiharawasappointeda
stateministerwithoutportfolio,actuallyto superviseKishi.In that
wayMitsui’sshrewdestindustrialist,oneofthefewmeninJapanwith
enoughcourageto talkbackto Tojo,becamean extremelypowerful
figurein thegeneral’ssupposedlymilitarygovernment.
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In reshufflingthecabinetto appeasetheresurgentzaibatsu,Tojo

appointedHattaYoshiaki,headoftheMitsui-alignedTeikoku(Im-
perial)OilCompany,asministerofa newMinistryofTransportation
andCommunicationssetup to unifycivilianland,sea,andairtrans-
portationfacilities,aswellasallformsofnonimilitarycommunication
inJapan,Manchukuo,andChina.ThenewMinistryofAgriculture
and Commerce,controllingfabrics,retailcommerce,andcivilianprices,
aswellasfarm,forest,andmarineproduction,wastheresponsibilityof
a Bussanalumnus,the flamboyantshippingmagnateUchidaShin’ya.
TheMinistryofEducationwenttoViscountOkabeNagakage,father-
in-lawofMitsuiBenzo.IkedaSeihin,meanwhile,hadbeenappointed,
overarmyprotests,totheprivycounciladvisingtheemperor.Thus,
underquietbut unrelentingpressurefromthezaibatsu,theTojo
regimehadbeendivertedfromits national-socialistcourseandwas
movingbacktowarda moderate,big-business-orientedfascismresem-
blingthatofItalyratherthatthanofGermany.

A majorchallengeto thezaibatsuwasmeetingthegovernment’s
demandsformotecapitalinvestment.Tosolvethestaggeringprob-
lemsof wartimefinance,theauthoritieshadbeenforcingmergersat
a tatethat,between1936and1942,reducedthenumberof Japanese
banksfrommorethan400to 186.Butin 1942evenmotedrastic
unificationwasrequired.Fortunately,thepresidentoftheFinancial
ControlAssociation,YukiToyotaro,wasa zaibatsucapitalistto the
core,andhearrangedthemergersto thesatisfactionofhiscolleagues.
OneresultwastheformationofTeikoku(Imperial) Bankbyamalga-
mating Mitsui,Dai-Ichi,and the old Fifteenth(Peers’)banks. Thus
thefinancesoftheMitsuicombinewereweddedtothoseoftheShibu-
sawa,Furukawa,andKawasakizaibatsu,withMitsuidominant.The
emperor,whohadheldsharesin all threebanks,wasalsoa large
shareholderin TeikokuBank,so thatthe name“Imperial”?wasnot
merelyornamental.HisMajestydidnotattendboardmeetingsperson-
ally.HisdeputywasBaronShiraneMatsusuke,a vice-ministerof the
ImperialHousehold,whosefather-in-lawwasanauditorof Mitsui
BankandwhosesonmarriedintotheMitsui’smainfamily.

Underthe samemergerprogramMitsubishi, Sumitomo,Yasuda,
andSanwabankstookothersundertheirwillingwings,thereby
reducingthenumberofprivatebanksto88.However,the“bigfive”
heldmorethanhalfthedepositsofallordinarybanks.Largestofall,
until1945,wasTeikokuBank,withAkashiTeruo(ShibusawaEiichi’s
son-in-law)as chairman,andBandaiJunshiro,MitsuiBank’sformer
chiefbanto,aspresident.

Withtheirfinancialproblemssmoothedoverforawhile,theMitsui
managersturnedtheirattentionto a reorganizationplanforthewhole
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concern,underdiscussionsincethetax-dodgingstratagemof1940had
dividedtheholdingcompanyintotwounequalandincompatibleparts.
Mitsui’sungainlystructurewasinsharpcontrasttothatofMitsubishi,
whichwastightlyorganizedandcontrolledpersonallybyBaronIwa-
sakiKoyata,headof the family.Duringthe waryearsit hadmade
astonishingprogress,especiallyin shipping,trade,andmunitions.
ReceivingmoregovernmentsubsidiesthanMitsui,theconcernhad
movedaggressivelyintothe Co-ProsperitySphere,andits heavyin-
dustries—inJapanandoverseas—hadearnedit thereputationofbeing
“theKruppoftheOrient.”

TheMitsuis,underpressurefromthe government,mergedthe
stockholdingdivisionofBussanwiththeineffectualSomotokata,to
forma newholdingcompanycalledMitsuiHonsha(maincompany).
Bussan’scommercialactivitieswere concentratedin a “new, new”
MitsuiBussansubordinateto Honsha,whichthus becamethe supreme
holdingcompany,withten“first-line”subsidiaries,thirteen“second-
line”subsidiaries,andmorethaneightylistedsub-subsidiaries.Inaddi-
tion,thereweresuchwholesubempiresasOjiPaper,Kanebo,Toyoda,
Tokyo Shibaura,Onoda Cement,and so forth, in which Mitsuihad
substantialinterestsbut wishedto keepseparatefrom the Honsha
structure.ThepresidentofHonsha,oneofwhosefunctionswasto
reassertcentralizedcontrolovertheincreasinglycompetitiveandin-
transigentsubsidiaries,wasBaronMitsuiHachiroemonTakakimi,and
thechiefmanagingdirectorwasSumiiTatsuo,whountilthenhadbeen
headingBussan.

Inthemeantimedeliveriesofrawmaterialsfromthemoredistant
regionsoftheCo-ProsperitySpherehadshrunktonegligibleamounts

in Korea,wasconcentratedoflossesatsea,andproductionbecause
Manchukuo,andoccupiedChina.Butthenewzaibatsu,whohadbeen

bytheKwantungArmy,wereunabletomeetthegovern-sopampered
Tojowasforcedtothefrustratedandthereforeexpectations,ment’s

whowiththeirsuperiorontheoldzaibatsu,putmoreandmorereliance
resourceshadalreadytakenovernumerousminingandin-financial

dustrialfacilitiesfrom their youngercompetitors.Earlier,Baron
hadbeencalledon the carpetby economicczarKishiHachiroemon

ofthethefullpotentialfornotrealizinglikeaschoolboyandscolded
newandotherHeavyIndustriesManchurianButasNissan’sconcern.

thebaronandhisfailedto meettheirquotas,companieszaibatsu
with Kishi,adviserMukaiweresummonedtoanotherconference

and wereAikawachieftainMinisterof FinanceKaya,and Nissan
“Buttheconcern.earnestlyrequestedtotakeovertheentireNissan

andrecalls,Hachiroemontermswereharshbeyonddescription,”
Mitsuideclinedtheoffer.
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However,MitsuiandMitsubishididjoinforceswiththeirNissan

tivalsandthroughthatalignmentwereableto gainreadmissionto
Manchukuo.MitsuiChemicalformedajointventurewithManchurian
HeavyIndustriestomakesyntheticpetroleum,whileBussantookover
a tractorfactoryandan alcoholplant.Gasolinewasin suchshort
supplythateveryeffortwasbeingmadeto producesubstitutefuels,
anda hugeagriculturalprojectwasplannedtogrowpotatoesfor
alcoholproduction.

Concurrently,thearmyhaddevelopedanewrocketthatgaveprom-
ise of beingeffectiveagainstB-29bombers;Mitsuiand Mitsubishi
wererecruitedto build,equip,andoperateplants,alsoin Manchuria,
to producea mysteriousfuelforthoserockets.Thistheyproceeded
todo,withcharacteristicenergyanddoggeddisregardforthefactthat
thewarwaslostandtheirconviction thatnotoneenemybomber
wouldbedownedbythearmy’ssecretweapon.

Forat thattime,in thespringof 1944,Tojo’slastmajoroffensive
wasbeingrepulsed,andhiscampaignto takeBengalwiththehelpof
IndianrebelsendedinthecatastropheofImphal,withenormouslosses
inbothmenandmateriel.Asstarvingremnantsoftheimperialarmy
straggledbackto northBurma,enemytroopsinvadedtheMarianas
andlandedonSaipaninJune.SinceSaipanwasonly1300milesfrom
TokyoandwellwithinrangeofAmerica’sland-basedbombers,itwas
apparentto clearheadedleadersthatthelossof thelittleislandcould
meanthedefeatofJapan.Kishi,thenlargelyresponsibleformuni-
tionsproduction,triedtoconvinceTojoofthis fact:“SaipanisJapan’s
lifeline.If it is taken,surrender!’’!2

Tojo,stubbornasever,shoutedhimdown: “Don’tpokeyournose
intothe affairsof the highcommand!” Only a fewdayslaterB-29
superfortressesbasedonSaipanbegantobomb Kyushuandsoonwere
strikingthemajorJapanesecitiesregularly.Kishi,hispointhaving
beenproved,nowsuggestedthatthecabinetresign,butTojowas
unshaken.

Meanwhile,FujiyamaAtichiro,presidentoftheTokyoChamberof
Commerce,wasworkingon a schemeto forceTojo’sresignation.
Supportingtheplanwerehisfather-in-lawYuki,headingtheFinancial
ControlAssociation,andhiscloseassociate,IkedaSeihin.Together
theywereableto enlistthesupportofPrinceKonoeandLordPrivy
SealKidoKoichi,whosesecretaryandconfidantwasMitsuiHachiro-
emon’sbrother-in-law,CountMatsudairaYasumasa.Withsuchformi-
dableinfluence,it wasnotdifficultto persuadeforeignministerShige-
mitsu Mamoru,agricultureministerUchidaShin’ya,and education
ministerOkabetospearheada massresignation.Kishi,whoseemed
alwaystobekeenlyawareofthetrendofthetimes,listenedcoldlyto
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thetearfulentreatiesofTojo,hisoldcomradeandbenefactor, andin
themiddleof1944theTojocabinetresigned.

It wouldbereasonableto supposethatthesuccessofthiscoalition
of statesmen,financiers,andbureaucratsagainstTojoheraldedsome
efforttoendthewar;butinsteadthepostofprimeministerwasgiven
to anothergeneral,whocallednotforpeacebutformoreswords.In
fact,he demandedthat the wholeeconomicmachinebe gearedto
maximumproductionofaircraftandfuel.Aseriesofreversesduring
thepreviousyearhadalmosteliminatedJapan’snavy,andthefew
warshipsthatremainedwerebeinglaidupforlackofoil.Thelast
chancefor victory—orevenfor a defeatwithhonor—seemedto lie
in a navalair forcecapableof holdingoffan enemyassaulton the
homeland.

Navyplannershadconceivedtheideaofrecruitingvolunteerpilots
who,bycrashingtheirbomb-ladenplanesintoenemyvessels(and
therebyensuringtheirownheroicdeaths),couldmultiplythestriking
effectofexistingaircraftmanytimesoverandalsosavethefuelthat
otherwisewouldbeconsumedonreturntrips.Theinhumanityofthis
atrangementcausedcertainqualmsamongeventhe mosthardened
militarists;but as someonepointedout with unassailablelogic,by
increasingtheefficiencyof theairforcethelossof planesandpilots
couldbeactuallyreduced.Inevitablyefficiency(andneed)tookprece-
denceoverhumanitarianconsiderations,andthekamikazeprogram
wasactivated.Namedforthe“divinewind”thathadbeensentbythe
SunGoddessto saveJapanfromKublaiKhan’sarmadaoversix
hundredyearsbefore,kamikaze weaponsbecamethe coreof naval
strategyfortherestofthewar.Theprogramhadthegreatvirtueof
requiringonlyreadilyavailablecomponents:Zerofighters,of which
therewasasurplusbecausefuelwaslacking;pilotedflyingbombsand
mannedtorpedoes,whichcouldbebuiltfromrelativelycheapmateri-
als;andyoungmen,mostofwhomwerewilling(orwereconstrained
to appearwilling)todiefortheirfatherland.

Forthetaskofoverhaulingtheeconomyinaccordancewiththisnew
strategytheinvariablysuccessfulFujiharawasrecruited,attheageof
seventy-five,to headthenewMinistryofMunitions.Urgedonper-
sonallybytheemperor,hetackledthejobwithunabatedvigorand
imagination.It wasn’taneasyone,forbythenshortages of materials
andlabormadeit almostimpossibleto buildevena singlereliable
airplane.Alltoooftenfactoriesandindustrialplants,staffedmainlyby
housewivesandhigh-schoolor middle-schoolchildren(mostable-
bodieduniversitystudentshavingalreadybeendrafted),wereputout
of operationbyenemybombs,simplybecause,duringsafertimes,no
onehadthoughtit necessaryto decentralizeproductionofarmaments
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andmunitions.ThelargestfactorieswerelocatedinoraroundNagoya,
whichbecamethe favoritetargetfor Americanbombers.To make
mattersworse, on December7, 1944,the Nagoyaareawasrockedby
anearthquakemoreseverethantheTokyotemblorof 1923.Likeany
badnews,itwashushedupbytheall-pervadingcensorship,butafter
thewarpeoplelearnedthatlossesoflifeandpropertyweretremendous
anddamagetoaircraftplantswascrippling.

ThelargestproducersofwarplaneswereNakajimaandMitsubishi,
butafterMukaihadbeeninstalledasMitsui’saircraftbosshisinterest
in aviationovercamehisinitialreluctance,andthe concern’soutput
increasedremarkably.Mitsuinowoperatedatleastfouraircraftcom-
panies,thebiggestofwhichwasShowa.Itsmainproductswereair-
framesand a twin-enginenavytransport,the L2D2,essentiallyan
imitationof theDouglasDC-3.ButJapaneseplanes,whichhadbeen
superiortotheenemy’satfirst,hadbecomeoutmoded,andtherewas
notimetoretoolfornewdesigns.Forlackofpropermaterialsmany
substituteswerebeingused,andthefinishedplanesweresodefective
thatmoreairmenwerebeingkilledintrainingthanincombat.Most
fuselagesweremadeofplywood.Onlyoneplanein fourhada radio,
andradarwasstillalmostentirelyunavailable.AstheAlliessentmore
andmoreflightsofbombersfromislandbasesthatwereonlyafew
hundredmilesfromtheJapanesehomeland,lossesofJapan’sfighter
planesweredevastating,andoutputofreplacementswasdisrupted.

Undeterredbytheseheartbreakingobstacles,Fujihararapidlydecen-
tralizeddomesticfactories,expandedmanufacturingfacilitiesinKorea
andManchuria,anddespitea crescendoofstrategicbombingbythe
Allies,succeededindoublingproduction.Thecontinuedpresenceof
a Mitsuimaninsuchapowerfulpositionnaturallyevokedsomere-
sentmentfromrivalconcerns,andit waspointedoutthatMitsuihad
beenfavoredwithexceptionallylargeamountsofmilitaryfundsduring
histenure.ApparentlyunderpressurefromMitsubishiandSumitomo,
Fujihararesignedattheendof1944,forreasonsofillhealth.Beforethat
timearrived,however,hehadmadeanimpressive effortto solvethe
chronicfuelshortagebyconsolidatingallartificialpetroleumfacilities
undertwocompanies,thelargestofwhichwastheMitsui-dominated
JapanSyntheticOil,witha capitalofmorethan250millionyen.

Thechiefrawmaterialfor syntheticoilwascoal,perhapstheone
essentialitemofwhichtherewasasufficiency.Althoughthemajority
ofJapaneseminershadbeencalledupformilitaryservice,therewasno
laborshortagebecauseKishi,asMinisterof CommerceandIndustry,
hadarrangedin 1941tobringinKoreanandChinese conscripts,who
wereusedmainlyasminersandconstruction workers.Accordingto
a recentreportin Ushiomagazine,about750,000Koreansandfifty
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andforciblyorby deceptionwereconscriptedthousandChinese
broughtto Japanin laborgangsasa resultof Kishi’sdecision,con-
firmedby fifteenothermembersof the TojoCabinet. In addition,a
millionChineseand a somewhatlargernumberof Koreanswere

bytheKwantung Armytoserveroundedupeachyearonthemainland
TheKoreans,beingsubjectsaslaborersin KoreaandManchukuo.

weregivenpreferentialhandling:theywereoftheJapaneseempire,
treatedlikeslaves,whilethe Chinese,havingno rightsat all,were
treatedworsethandraftanimals.

Likethecaptivelaborersat Naziindustrialplants,theChinesewere
campssurroundedwithkeptunderarmedguardin concentration

andtheyworkedunderextremelybarbedwire(sometimeselectrified),
Figuressuppliedbythegovernmentharshanddangerousconditions.

pris-andemployersafterthewarshowthatamongthe50,000Chinese
onersbroughtto Japanbetween1941and 1945the deathrate was

with1.63percentforthe17.6percentfortheperiod,ascompared
as a whole.Independentobservers,however,Japanesepopulation

believethatthe deathrate wasmuchhigherand thatnearlyallthe
muchlonger.prisonerswouldhavediedifthewarhadcontinued

Thelargestemployerof conscriptlaborwasMitsuiMining,which
ChineseandalargernumberofKoreans(aswellhadatotalof16,368

diggingcoalandothermineralsattensitesasafewAmericanPOWs)
War.AJapaneseminerwhoworkedatoneinJapanduringthePacific

theirhardships:“In thepit whereI wasof theMiikepitsdescribed
working,therewerethirteenJapaneseandthirtyChinese.. . [who]

Atthepeak,wereengagedinheavylaboranddiedoneafteranother.
Chinese[atthemine]butthenumbertherewerenearlyathousand

Somewereboysin theirearlydeclinedto fiveor sixhundred.’’8
minersaidthattheslavelaborerswereteens,hesaid.AnotherJapanese

watchedconstantlywhileworkingandwerebeatenwithclubsif they
showedsignsoftryingto escape.Theywerealsoclubbedwhenthey
failedtounderstandordersgiveninJapanese.

to boostproductionat allcostswasThemaniaofthemanagers
attheMiikeillustratedbyanincidentin 1944,reportedbyatechnician

beganmines.Afirebrokeoutinoneofthepits,andcarbonmonoxide
to seepintoan adjacentshaftthroughthe jointventilationsystem.

to rescuetheminersstillunderground,theAfterperfunctoryefforts
oftheentranceto thepitinwhichthemanagersorderedthesealing

minerswereimmolated.Mostoffirehadbrokenout,andfifty-seven
onthethemwereChinese,but thirteenJapanesewerealsosacrificed

waspaidtothefamiliesaltarofproduction.Ofcoursenocompensation
orworkedtodeath.ofconscriptlaborerswhowerekilledinaccidents

cashpaymentsamount-Instead,thecompanywascompensated—with
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ingtoatotalof22,880,983yen—forthepatrioticserviceofemploying
thoseunfortunates.

Fromthebeginningof 1945,airraidswereaneverydayoccurrencein
Japan,andtheybecamemoresavageaftertheAmericanswrestedIwo
Jimafromitsfanaticaldefenders.InMarch,Osakawasdevastatedand
largeareasofTokyowererazedbyincendiarybombs.Inthatairas-
saultuponTokyo,evenmoredestructivethantheKantoearthquakeof
1923,asmanyas200,000peoplewerekilledorbadlyinjured,amillion
moteweremadehomeless,andeconomiclifein thecapitalwaspara-
lyzed.

OnMay25,fivehundredB-29sdestroyedmostofcentralTokyoand
adjacentresidentialareaswithincendiary bombs.The maintargets
seemedto be the zaibatsu’soffices,governmentbuildings,andthe
homesofthewealthy,but in theconsequentfirestormsaboutsixteen
squaremilesofthecitywereburned.Whetherintentionallyor other-
wise,theImperialPalacewassetablaze.Directingtheairdefense
brigadewasvice-ministerShirane,whosaysthepalacewasbombed.
In theconflagrationeighteenguards,whocouldnotescapebecause
theywerenotfamiliarwiththemazeofpathwaysamongthebuildings,
weteburnedto death.Assumingresponsibilityfor the lossof life,
BaronShiranefeltcompelledto resignhispositionastheemperot’s
financialadviser.

In thatsameraidthemansionofthemainMitsuifamilyatImai-cho
—togetherwithBaronHachiroemon’scollectionofautomobiles—was
totallydestroyed.Allthatsurvivedof itspastgrandeurwastheprice-
lessJo-anteahouse,builtbyOdaNobunaga’sbrotherintheseventeenth
century,whichthebaronhadprudentlyremovedtohisestateinOiso.
Mostof theMitsuishadbeenevacuated to saferlocations,andthere
wereno casualtiesamongthem.Takasumiandhiswifewerestaying
withthepupilsoftheirTokyoschoolinthe exclusiveresorttownof
Karuizawa,wheremostof the Germanresidentsof Tokyoalsohad
takenrefuge.Onthedayoftheraid,however,Takasumi’s son,Taka-
yori,happenedto beat thefamily’shomein thefashionableAoyama
district,whereTakasumi’sschoolwasalsosituated.Whenalargepart
ofthedistrictwassuddenlyenvelopedinflamesthefleeingresidents,
misguidedbyair-raidwardens,crowdedintoa streetthatbecamean
infernowhenthe windshifted.Takayori,insteadof followingthe
crowd,wiselyheadedforthenearbyAoyamaCemeteryandsurvived.

Whentheconflagrationhadburnedout,hereturnedtofindboththe
schoolandtheresidencedestroyed.Hehadnoteatenformanyhours,
andfeltterriblyhungry.Herememberedthatjustbeforethesirens
startedwailinghehadseensomericesoakingin a pot ofcoldwater.
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Amongthesmolderingruinshefoundthecoveredpot,stillonthe
stove,withitscontentsperfectlycooked.Thatwasaboutascloseas
anyMitsuicameto experiencingthehorrorsof war.Theiranecdotes
aboutthoseunhappymonthsaremoreconcernedwithinconveniences,
anxieties,andlossesof propertythanwithrealhardshipor suffering.

OnApril1,assurvivorswerebeingevacuatedfromthestricken
cities,enemytroopslandedonOkinawa,andJapan’slastbigbattle
began.Thegeneral-turned-prime-minister,stilltalkingof“agod-given
opportunityfordecisivebattle,”wasreplacedbytheoctogenarian
AdmiralSuzukiKantaro,whoformeda governmentbackedbypeace-
mindedconservativesfromnavy,court,andbusinesscircles.Butap-
parentlynoonedaredtellhimto endthewar.Instead,hedeclared
grandly:““TheenemyshalltakeJapanonlyovermydeadbody.”

To bolsterdefensesandrelocatedefenseplantsin remoteareasor
underground,theWartimeConstructionCorporationwassetupunder
KatoKyohei,formerpresidentofMitsui’sTaiwanDevelopmentCom-
pany.Fujiharawascalledbackoncemoretoincreaseironandsteel
production,whichhadskiddedfromforty-fivemilliontonsin1941to
whatwouldbea mere270,000tonsin 1945.Similardeclineshitmost
otherstrategicmaterials.Outputofsynthetic oilhadbeendisappoint-
ing,andpetroleumwassolackingthatalmostallmerchantandnaval
shippinghadceasedtomove.AtsmallimprovisedplantsalloverJapan,
farmersandwoodsmenwetetryingtodistillanersatz“gasoline”from
pineroots.

The war shouldhaveendedwith the fallof Okinawa,for afterthat
a massiveinvasionofthehomeislandswasinevitable.Buteventhat
penultimatedefeatfailedtoquenchthemilitarists’hopes:thekami-
kazeheroeshadscoredmanyshatteringhitsonenemywarships,and
thenavystillhadfivethousandplanes,mostlyhiddeninunderground
hangars.Inadditiontherewerethousandsofman-guidedflyingbombs,
torpedoes,andothersuicideweapons,as wellas midgetsubmarines
lurkingin shallowcovestostrikewhentheinvasionfleetsapproached
foramphibiouslandings.Andincaseeventhekamikazefailedtodis-
persetheenemyarmada,therewastheCivilianVolunteerCorps,which
wasmobilizingallable-bodiedmen,women,andchildrento defend
theemperor’ssacredsoilinchbyinch,withbamboospearsif allelse
failed.

Thepeoplehadnotbeentold,ofcourse,thattheemperorhimself
hadbeentryingtostoptheslaughter,withthesupportofcloseadvisers
suchasPrinceKonoeandMarquisKido.Theconservative statesmen
werenotcarryingontheconflictsolelyforthesakeofJapan’shonor,
ortheemperor’s,butratherforfearofdomesticrepercussionsfromthe
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extremetightandtherevolutionaryleft.InaudiencewithHisMajesty
inFebruary1945,Konoerevealedthisobsessiveapprehension:“The
morecriticalthewarsituationbecomes,thelouderwehearthecryof
‘Onehundredmilliondietogether!’

“Althoughtheso-calledright-wingersaretheoneswhoshoutthe
loudest,itistheCommunists,inmyopinion,whoaretheinstigatorsof
it all,fortheyhopeto achievetheirrevolutionaryaimbytakingadvan-
tageoftheconfusionthatwillarisefromdefeat....

“Thismaybeslightlywishfulthinking,butiftheextremistgroupis
purged,isitnotpossiblethatthecharacterofthearmywillsochange
thattheatmosphereinAmerica,BritainandChunkingmayimprove
somewhat?”?14

Althougharmydiehardsandultranationalistsmadelifeverydanger-
ousfor anyonespeakingof a solutionshortof victory,Konoewas
workingquietlyto put togethera peacefactionandto arrangean
armistice.TheMitsuis,throughtheirkinsmenintheimperialcourt,
mayhavebeenawareof thesedevelopments;at anyrate,theywere
knownto be sympatheticto them.In April,YoshidaShigeru,anold
friendof thefamily,droppedin at Hachiroemon’svillain Oisoand
hada confidentialtalkwithTakasumi,requestinghiscooperationin
someundisclosedpeacemakingscheme.(Secretly,Yoshidawascol-
laboratingwithKonoetoendthewar.)

“TImyselfhavealwaysbeenonthesideofinternationalculture,”
Yoshidasaid(accordingto Takasumi).“Tnternational-mindedpeople
shouldfightforthenewJapan.Soyoumusthelp,too.”Takasumi,
consciousofhavingbeensingledoutasapeacemakerbyFrankBuch-
maninthe1930s,waseagertoparticipateinsuchaneffort.ButYoshida
wouldsaynomoreatthetimeandfailedtoreappearforfurthercon-
versations.Takasumilearnedlaterthathe hadbeenarrestedsecretly,
alongwith somefour hundredfellow“defeatists,” and wasbeing
heldfortrialbya court-martial.

Theepisodessurroundingtheterminationofthewarwereasagoniz-
ingandbafflingasthoseofanytimeintheworld’shistory.Withthe
surrenderofGermany,theAllies,includingtheSovietUnion,werefree
to massalltheirpowerforafinalassaultonJapan.Recognizingthe
hopelessnessofthesituation,foreignministerTogowasthentryingto
arrangeforamissiontoMoscow,headedbyPrinceKonoe,toseeka
negotiatedpeacewiththeAllies.LateinJuly,StalinmetTrumanand
Churchillin Potsdamandpassedon thisinformation—whichwas
alreadyknownto Washingtonthroughdecodedmessages.One of
them,fromTogoto hisambassadorin Moscow,datedJuly12,read:
“TtisHisMajesty’sheart’sdesireto seethe swiftterminationof the



362 - MITSUI

war... however,aslongasAmericaandEnglandinsistonuncondi-
tionalsurrenderourcountryhasnoalternativebutto seeit through
... forthesurvivalandhonorofthehomeland.”

Insteadof heedingthe emperor’soverturesthroughKonoe,the
Alliedstatesmenissueda jointdeclarationcallingforJapan’sim-
mediateand unconditionalsurrender,the alternative to which was
“promptandutterdestruction.””Unknownto theworld,theUnited
Stateshadmadetwoatomicbombswithwhichto backuptheAllies’
ultimatum.

Japanwasclearlypreparedtosurrenderiftheemperorwereallowed
to keephisposition.Washingtonknewthis,andSecretaryof War
Stimsonwaspreparingtograntsuchacondition.Yet,tragically,Japan
wasledto believethatthePotsdamDeclarationreallydidcallforun-
conditionalsurrender,andsofeltcompelledto rejectit.

Attheheadquarters ofMitsuiHonshain Tokyo,scarcelydamaged
bytheairraids,themoodamongitsbantowasoneofanxietyandim-
patienceastheythoughtaboutthefuture.Fewoftheconcern’spro-
ductivefacilitieshadbeendestroyed,andthedefenseindustrieswere
stillfunctioningsomehowbut runningfar shortof capacitybecause
materialswerescantyandtransportationwasdisrupted.Peacecould
notbefaraway,buttherewouldbeaconsiderableintervalbetweenthe
armisticeandthe resumptionof full-scaleoperations.Meanwhile,as
responsibleJapaneseemployers,theywouldhaveto keepallregular
employeeson thepayrollandfindjobsfor thosewhowouldbe re-
turningfromthearmedservices.

Matterscouldhavebeenmuchworse,however;for thezaibatsu
leaderswhowereadvisingthegovernment—theveryoneswhohadso
stoutlyresistedtheencroachmentofthegovernmentonprivateenter-
prise—hadreversedtheirstandandforcedthepassageofalaw“‘nation-
alizing”’themunitionsindustries,whichtheyforesawwouldsoonturn
intowhiteelephants.Thisshrewdmovemeantthatthegovernment
wouldcontinueto guaranteetheirprofitsas longas thewarlasted
andthenabsorbtheirlossesafterit ended.Moreover,the “‘nation-
alization”wasn’tintendedto be permanent.Actualownershipre-
mainedinprivatehands,sothatwhenthecrisiswasendedthezaibatsu
wouldbeableto resumecontroloftheeconomyandmakethemost
oftheanticipatedreconstructionboom.

ForMitsui,thefirsthintofabreakinthedeadlockbetweenJapan
anditsenemiescameonAugust6,justbeforenoon.Communications
betweenthe Tokyoheadquartersand severalMitsuibranchesin
Hiroshimahadbeensuddenlycutoff.Gradually it becameapparent
thatsomekindof catastrophehadoccurredin Hiroshima.Twodays
later,asdetailsofanextraordinaryexplosionweretricklingthrough
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censorship,wordcamefromMukdenthattheSovietRedArmywas
sweepingintoManchuria,wherethousandsof Mitsuimenweresta-
tioned.Thisunexpectedeventcausedmoreconsternationthandidthe
truthaboutHiroshima.Mitsui’sleaderswerereconciledto defeatand
seemedto believethat,sincetheircompanyhadbeenon goodterms
beforethewarwiththeAmericansandtheBritishthroughBussanand
Bank,theywouldn’tbeinfortoomuchtroublewhenthewarended.
Likesuchwould-bepeacemakersasKonoeandYoshida,theywere
moteconcernednowwiththeprospectof postwarcommunismthan
withanypunishment theAlliesmightinflictuponthem.It wasclear
thatManchuriawaslost.Butif theRussiansshouldoccupyJapan,
everythingwouldbelost.August8wasperhapsthegloomiestdayin
thewholewarforMitsuimen.

On the followingday,August9, anotherunexplaineddisasterat
NagasakiledmanyJapanesetobelievethatafurtherdelayinsurrender-
ingwouldleadto thetotalannihilationofJapan.AttheTokyohead-
quartersofMitsuiChemicala youngsectionchief,NaritaTomomi,
wasoneoftheveryfewJapanesecivilianswhounderstoodthesignifi-
canceofthetwoexplosions.Becausehewasresponsibleforhiscom-
pany’sliaisonwiththemilitary,hehadgainedsomeinsideinformation
andreportedit tohispresident,SoharaKazusaku.Thelatter,a leading
authorityinchemicalengineering,listenedskepticallyandexplained
tohissubordinatethatsuchaweaponastheatomicbombwas“‘impos-
siblefromthescientificviewpoint.”

WhenmoreextensivereportsprovedthatNaritawasright,heap-
proachedSoharaagain.“NowJapanisdefeated,”’hesaid.“Executives
ofMitsuiwillbechargedwithresponsibilityforthewar.’’Heinsisted
thatalltheMitsuifamilymembersinbusinesspositions,andallexecu-
tivesdirectlyconnectedwiththem,shouldresign.Hisproposal,ifit
hadbeenaccepted,mighthavebeenconstruedlaterasanextenuating
circumstancewhenthevictorsassessed thewarguiltof thezaibatsu;
butSohararejecteditflatly.AndNaritamightwellhavebecomepresi-
dentofthecompanyifhehadbeenlessimpulsive;instead,heresigned
inprotest,tookup a careeras a left-wingpolitician,andeventually
becamechairmanoftheJapanSocialistParty.16

As the RedArmyspedalmostunresistedacrossthe Manchurian
plainstowardthe Seaof Japan,thenationremained in horrifiedsus-
pense,expectingthe“flash-bang”’terrorweaponto strikeagain—this
timeonTokyo.Yeteveninthattimeofdreadthediehard patriots
triedforciblytopreventJapan’ssurrender.NotuntilAugust15,and
onlyafterarevoltoftheimperialguards,anabortivearmycoup,and
a waveofassassinationsandmasssuicides,didtheemperordareto
tellhispeoplethatthewarhadcometoanend.
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in thehomeislandsandintheAtnoonon thatdayhissubjects
submissivelyremainingoverseasterritoriesofthe empireassembled

voiceforthefirstto heartheirsovereign’sbeforeradiosoramplifiers
wasplayedbyamilitaryband,time.Thenationalanthem,“Kimigayo,”’

note,there wasainconclusiveandwhenit endedon a descending,
Therecordedspoke.theSonofHeavenbeforesilencenerve-stretching

asandhada qualitydescribedquavering,voicewashigh-pitched,
circumlocutionsin theobscuredeliveredHismessage,“unearthly.”

people,to thelisteningofthecourtidiom,wasnotfullyintelligible
ofits intentmusthavecomethroughtothem—ifonlybutsomething

thatsurvivorsinmanyplacesreportedobserversasenseofrelief—for
ofthe“holywar”sobbeduncontrollably.

Hisof theAlliedjointdeclaration,acceptanceAfterannouncing
ImperialMajestythenintoned:“Wedeclaredwaron Americaand

andBritainoutofoursinceredesiretoensureJapan’sself-preservation
Asia,itbeingfarfromourthoughttoofSoutheastthestabilization

of othernationsorto embarkuponthesovereigntyuponinfringe
territorialaggrandizement.

“Butnowthewarhaslastednearlyfouryears.Despitethebestthat
gallantfightingofmilitaryandnavalhasbeendonebyeveryone—the
of ourservantsoftheState,andtheandassiduityforces,thediligence

devotedserviceofouronehundredmillionpeople,thewarsituation
hasdevelopednotnecessarilyto Japan’sadvantage...”

He didnot distinctlysay,however,thatJapanhad lost the war.
Perhapshisdelicacyonthispointwasdueto hisdesireto softenthe

It isalsopossiblethat,likethemorestead-ofhissubjects.humiliation
fastofthenation’sleaders,hedidnotthinkofit as a surrenderatall,

equalitythatwarforinternationalbutonlyasa trucein theunfinished
byCom-forceduponhisgreat-grandfatherhadbegunwiththetreaties

modorePerryand ConsulHarrissomeninetyyearsbefore.
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AllFallDown

THEVANQUISHEDWAITEDINDREADofvengeance,andthevictorswere
alertfortreachery,buttwoweekspassedwithonlysporadic incidents
asdiehardpatriotswerebroughtundercontrolbytheJapanesegovern-
ment.OnAugust23threehundredrebelliouskamikazepilotsatthe
AtsugiAirBasenearTokyoweredisarmed;andon thethirtieth
GeneralDouglasMacArthur,SupremeCommanderfor theAllied
Powers,descendedfromhispersonalaircraftBataanat thesamefield,
puffingonacorncobpipe.Withhisunfailingsenseofshowmanshiphe
orderedhisstaffto leavetheirpistolsbehind,andhispartyproceeded
unarmedto temporaryheadquartersin nearbyYokohama.(Inasmuch
ashehadlandedonlyonedivisiontofacethewholeJapanese army,a
fewpistolswouldn’thavehelpedanywayiftroubleforthemhadbeen
in store.)AlongthewaythetriumphantAmericans noticedthatthe
Japanesewerenotto beoutdonein showmanship:liningtheroadat
regularintervalsstoodsoldierswiththeirbacksturnedtotheconvoy—
guardingthegeneralin a mannerreservedfortheemperor.

On September2, 1945,foreignministerShigemitsuMamoru,rep-
resentingJapan,signedthesurrenderdocuments aboardtheU.S.S.
Missouri,anchoredin TokyoBay,andthesupremecommanderbegan
immediatelytocarryoutthepoliciessetforthinhisinstructionsfrom
PresidentTruman.Thosepolicieswere,briefly,todisarmanddemili-
tarizetheJapanesenation,returntheoverseasportionsofitsempireto
theirformerowners,removeobstaclesto thedevelopmentof a demo-
ctaticsociety,andfosterafreeeconomyadequateforpeacefulexistence.

Theimpedimentstosuchaprogramwereformidable.Approximately
3.8millionarmedmenhadtobedemobilizedandatotalof6.5million
JapaneserepatriatedfromalloverEastAsia.Althougha caretaker
governmentunderPrinceHigashikuni,theemperot’suncle,was
nominallyincharge,infactthenationwasstillcontrolledbyitsmilitary
andpoliceforcesoperatingunderoppressivewartimelaws.Although
2.3millionuniformedmenandmorethanhalfa millioncivilianshad
beenkilled,thepopulationof thehomeislandsactuallyincreasedas
tepatriatesarrivedandswelledtheranksoftheunemployed. Foreign

365
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than eightypercentof whichtradehadceased,andindustry—more

almostata standstill.to militaryproduction—washadbeenconverted
theblackandwithouthoarding,provokedandrisinginflationScarcities

ofnationalDestructionwouldhavestarved.halfthepopulationmarket
wealthwasestimatedatsomefifteenbilliondollars,aboutfivetimes

tenyearsofThisrepresentedthe costofthegreatKantoearthquake.
ofshipsworthdollarstenbillionsomeeffort,andinadditioneconomic
billionattwentyvaluedassetsOverseashadbeendestroyed.andaircraft

‘dollarshadto bewrittenoffthebooks,allcolonieswerelost,andthe
sizeofthenation’sterritorywasreducedbynearlyhalf.

bythecommonpeople,Theheaviestpropertylossesweresuffered
Oftheonehundredandindustry.andbybusinesshowever,ratherthan

aboutonehun-dropped,bombstonsofconventionalthousandsixty
Somemajordredthousandtonshadbeenusedformassdestruction.

citieswerenearlyleveled,threemillionhouseshadbeendestroyed,
Thetothecountryside.evacuatedpeopleandeightandahalfmillion

ortonsofbombshadbeenaimedatmilitarysixtythousandremaining
industrialtargets,withvaryingdegreesofsuccess.Oilrefineriesand

butin steel,lightdestroyed,plantswereeighty-percentaircraft-engine
metals,and chemicalsthe lossof capacitywasonlyten to twenty
percent,andsomelessstrategicindustrieswerepracticallyuntouched.

lifewenton.In Tokyothetrainswerestillrunning;theSomehow,
businesscentersof Marunouchi,Nihombashi,and Ginza—oasesin a

headquar-aftera fashion.Mitsui’sfunctioningdesertofcinders—were
Storewerealmostintact,asDepartmenttersbuildingsandMitsukoshi

weremostof theTokyopropertiesofMitsuiRealEstate.Asthead-
stafftookstockofthe situationtheyfoundthat the con-ministrative

cern’smainindustrialsubsidiaries,suchasMining,Shipbuilding,Toyo
littledamage.EvenremarkablyRayon,andToyoKoatsu,hadsuffered

the factoriesof ShowaAircrafthadescapedunharmed,andtheTo-
bytheUnitedStatesarmyrequisitionedkyoplantwasimmediately

facility.Lossesofoverseasassetswereenor-as anautomobile-repair
mous,of course,andhad to be writtenoff.But with demandfor

Mitsuiandtheotherzaibatsuhousesallbutinsatiable,reconstruction
wereconfidentabouttheireventualrecovery.

Suchoptimismwasbolsteredby the demeanorof the occupation
forces,who althoughforbiddentofraternizeat first,werenot un-

werefewcomplaintsfriendly.Andas for theirsupremecommander,
specificationsheard.If Japaneseleadershadbeenaskedtowritethe

theywouldhaveaskedfor a bossverymuchlikeMac-themselves,
un-discipline,soldierabletoenforceArthur.Hewasaprofessional

imagi-andin boldnessyetnot lackingconservativecompromisingly
andofthePhilippinesgovernor-generalnation.Asthesonofaformer
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thepossessorofalargecolonialfortuneofhisown,perhapshewould
notbetoocensoriousofJapan’smotivesintryingtoannexGreater
East Asia.In short, the general—whosename was pronounced
““Makkaasaa”bytheJapanese—appeatedto bethekindof leaderthe
zaibatsucouldtalk to, man to man.

Itseems,however,thattheAmericanproconsulwasdissatisfiedwith
thepoliticalcomplexionofPrinceHigashikuni’sgovernment,which
wascomposedmainlyofwartimefigures,andmadeitclearthathedid
notintendto recognizethatregime.WhenJapaneseleaderslearned
thatheplannedto establisha militarygovernmenttheywereterrified,
andforeignministerShigemitsu(himselfa legacyfromtheoldTojo
cabinet)wasdelegatedtodissuadehim.WhetherornotShigemitsuin-
fluencedhim,MacArthuraccededtotherequest.BecauseJapan’sgov-
ernmentalandeconomicsystemwassolabyrinthine,andbecausesofew
oftheoccupationpersonnelknewtheJapaneselanguage,MacArthur
andhisstaffdecidedthatJapanshouldbeallowedto retainitsown
government,whichwouldbeusefulforroutineadministrationandexe-
cutingordersfromSCAP(SupremeCommanderfortheAlliedPowers).

BynegotiatingsuccessfullywithMacArthur,Shigemitsuhadmadea
longstridetowardrealizinghis ambitionof beingJapan’spostwar
strongman,but he wasin too muchof a hurryto capitalizeon his
presumedexploit.Soonaftertheencounterhecalledapressconference
andbrokethenewsthattherewouldbenomilitarygovernment. This
breachofprotocolirkedthegeneral,whocouldnottoleratebeingup-
staged,andheorderedShigemitsu’sdismissal.Thebeneficiaryofthis
incidentwasYoshidaShigeru,whowasrecommendedforthepostby
stateministerPrinceKonoeFumimaro.Sincehisreleasefromprison
Yoshidahadremainedinobscurity,“eatingcoldrice,”astheJapanese
say.AfterbeingsummonedtoKonoe’svillanearTokyoandinvitedto
accepttheforeignaffairsportfolio,Yoshidabecamesoelatedthathegot
thoroughlydrunkand,havingmissedthelasttrain,hadto sleepthe
nightonthestationplatform.

OnOctober9,theHigashikuni cabinetwasreplacedbyonemoreto
thelikingof SCAPandtheworriedzaibatsu,whoseresourcefulness
thereplacementdemonstrated.Thisgovernment,entrustedwithcarry-
ingoutthemostdrasticreformssincetheMeijirevolution,wasdomi-
natedby ultraconservativesrepresentingthe oligopolies.Theprime
ministerwasShideharaKijuro,anold-lineMinseitopoliticianwhose
father-in-lawwasthelateBaronIwasakiYataro,founderofMitsubishi.
FinanceministerShibusawaKeizo,grandsonofthegreatMeijiindus-
trialist,wasanofficerandbigshareholderinnumerouszaibatsuenter-
prises,includingTeikokuBank.WelfareministerAshidaHitoshiwas
a telativeoftheMutofamily,whichpresidedoverMitsui’sKanebo.
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ThejusticeministerwasanauditoroftheSumitomo andMitsubishi
banks,andthecommerceandindustryministerwasa formerSeiyukai

Greaterwiththenationalpolicybanksfinancingpoliticianconnected
EastAsia.Amongtheministerswithoutportfoliowereformerdirec-
torsofMitsuiBussanandtheSouthManchurianRailwayCompany.

ContinuingasforeignministerwasYoshida,whoprovedtobethe
strongestmemberofthecabinetandanardentchampionoftheold
zaibatsu.Hewasa son-in-lawoftheexaltedCountMakino,formerly
lordprivyseal,andhisdaughterhadmarriedintotheAsocoal-mining
familywhosewealthwasapoliticalasset.Earlier,asambassadorto
GreatBritain,hehadformedfriendships withmanyprominentJapa-
nese,includingimperialprinces,zaibatsufamilymembers,andsuch
executivesasIkedaSeihin,MukaiTadaharu,andKatoTakeoof Mitsu-
bishi.The latterthree,who oftenvisitedLondon,becamehisintimate
associates.

Thezaibatsuwetequiteencouragednowbythewaymatterswere
developing,andtheirplansforthefuturewerebeingformulatedbull-
ishly.AtthetimeofMacArthut’s arrival,MinisterofCommerceand
IndustryNakajimaChikuhei,aco-ownerofthemammothNakajima
Aircraftcombine,hadtoldAmericannewsmenthathehopedforthe
immediateopeningoftradewiththeUnitedStatesandforthesupply
ofbasiccommoditiesin hugeamounts—oncredit,ofcourse.Mitsui
Honsha,inpreparationforreconversiontopeacetimeindustry,planned
to establisha newfirmcalledMitsuiRehabilitationProjectsCompany,
withan authorizedcapitalequivalentto somefivehundredmillion
dollars.Partofitsprogram(latervetoedbyGeneralHeadquarters)was
constructionof twohundredthousanddwellingsandproductionof
fivemillionbushelsofriceandtwohundredthousandtonsofsaltby
mobilizingthe idlefacilitiesand personnelof affiliatedcompanies.
Otherzaibatsuhouseswetegoingaheadwithsimilarplansandwere
seekingtheapprovaloftheoccupationauthoritiesincharge.

ControlofoccupiedJapanwasnominallyvestedintheFarEastern
Commission,comprisingrepresentativesofallthevictoriousnations,
butfromthebeginningthesupremecommanderleftnodoubtthatthe
commission’stolewouldbesecondaryto hisown.Unfortunately,the
zaibatsuwereunabletodiscusstheirmeritoriousplanswithMacArthur,
who,consciouslyfollowingtheexampleofemperors,remained“above
theclouds.”Instead,theyhadtotalktounderlingswhosebackgrounds
and ideologieswerenot necessarilycongenial.Furthermore,SCAP
(atermusedsynonymouslywithGeneralHeadquarters,or GHQ)still
hadto takeordersfromPresidentTruman,whoin turnwasguided
by the decisionsof the State-War-NavyCoordinatingCommittee
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(SWNCC),inwhichvariousconflictingtendencieswereapparentfrom
thestart.

Thissetupwasfavorableto the Japaneseestablishmentin thatit
minimizedtheinfluenceofpunitive-mindedpowers,suchastheSoviet
Union.Butat the sametimeit conferredconsiderableauthorityon

withtheof whomwerestillimbuedmanycivilianofficials,American
mili-Japaneseto destroyspiritoftheAtlanticCharteranddetermined

taryfascismatitsrootsinorderto givetheoppressedJapanesepeople
akindofRooseveltianNewDeal.Thusontheheelsoftheoccupation’s

manyofthemofcivilians-in-uniform,troopscamebattalionsfighting
expertsin theirrespectivefields,preparedtodemolishauthoritarian
institutions—exceptthe emperorsystem—andto democratizeevery
aspectofJapanesesociety.Sucha programwassupportedbytheFar
EasternCommission;theAllieswereat oddson manypolicies,but
theywetein generalagreementthattheoligopoliesof Japanand
Germanyhadnotonlyprofitedfromthewarbuthadhelpedtoincite

it hadbeenresolvedthattheonlywaytoextirpatemili-it. Therefore,
theirrevival.andpreventtarisminJapanwastobreakupthezaibatsu

Onepreliminary alarmwasthe arrivalof an advancepartyfrom
GHQat theMitsuiBunko,a privateinstituteinwhichtheclan’sar-
chiveswerepreserved.TheprobersaskedfirsttoseetheMitsuiConsti-
tutionbutweretoldbytheshockedcustodianthatthedocumentwas
notavailableandwas,furthermore,a familysecret.Hewasinformed
brusquelythattherewereno secretsfromGHQandcommanded to
handovera copywithoutdelay.Whileinvestigatorsweremaking
similarforaysonthearchivesof otherzaibatsuhouses,theirfatewas
beingdecidedinWashington.OnlythreeweeksafterJapan’ssurrender
PresidentTrumanorderedMacArthurto startdemocratizingits
economy:“Tothisend,it shallbe thepolicyof the SupremeCom-
mander... to favora programforthedissolution ofthelargeindus-
trialandbankingcombinationswhichhaveexercisedcontrolofagreat
partofJapan’stradeandindustry.”?

Newsofthissweepingcommand,releasedpubliclyinWashingtonon
September22,cameasathunderbolttothezaibatsu,whohadassumed
thattheyweretomarchinthevanguardofpostwarJapan.Andthough
theywereincredulousat first,theyweresoonapprisedthatGeneral
MacArthurwasgoingto obeyhisordersscrupulously.Asevidenceof
this,SCAPorderedtheJapanesegovernmentto setup anagencyfor
dissolvingthe industrialcombines,and eachof the four largest—
Mitsui,Mitsubishi,Sumitomo,andYasuda—was instructedto drawup
a planfordismantlingitsownholdingcompany.

Zaibatsuleaders,whohadnotbeengivenachancetocultivatein-
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fluencewithGHQofficialdom,turnedinsteadto theforeignpress.As
ifbyprearrangement,theybeganwithonevoicetomakestatements
to theeffectthatJapan’smilitaristsandtheirhenchmenalonewere
responsibleforimperialismandwarandthattherespectable business
houseshadservedthemonlyunderduress,withoutprofit.

LiketheGermanindustrialistswhosupportedHitler,theJapanese
munitionsmakersseemedto feelthattheyhaddonenothingrepre-
hensibleandthatif theyassertedtheirinnocenceoftenandloudly
enoughtheywouldbe believed.Theirprotestationswerereceived
skepticallybymostnewsmenandoccupationofficials;butforeign
ministerYoshida,whosemotiveswerelessapparent,wasabletoplead
their casemote effectively.Addressingforeigncorrespondentson
October19,1945,he triedto dispelthe beliefthatJapan’sfinancial
leaderswere“‘abunchofwarcriminals,”asheputit.

“Mitsui,Mitsubishiand otherold Zaibatsuhaveconstitutedthe
fabricofJapan’seconomyandhavebroughtaboutJapan’sprosperity,”
heassuredthedoubtingnewsmen.“Throughoperatingvarioussub-
sidiariestheseZaibatsuthemselvessufferedlossesduringthe war
period.Withthedeterioratingsituationthegovernmentobligedthem
to buildshipsandplanes. . . ignoringtheirlosses.

“Thosewhoenjoyedgreatprofitandworkedhandinhandwiththe
militaristswerethenewZaibatsu.Concerningthequestionofwhether
or not the oldZaibatsuhadtheircorein colonialundertakings,the
answetisindicatedbythefactthatthemilitaristsexcludedtheactivity
oftheestablishedZaibatsuinManchuriaandotheroccupiedareas,and
encouragedthenewZaibatsu.TheoldZaibatsu,havingtheirinterests
inpeacetimeindustries,rejoicedatthewar’send.”

WhetherthisdisingenuousinterpretationoriginatedwithYoshida
otwashandedtohimbyhisbig-businessbackersisnotclear.However,
it wasthe officiallineof the zaibatsuthemselves,andstillpassesas
legaltender.In an interviewwith the authorin 1971,MitsuiHachiro-
emonTakakimistatedwithdeepsincerity:“Iwasagainstthewar,but
ifI hadsaidevenawordaboutit,theconsequenceswouldhavebeen
horrible.SoI keptmymouthshut.”Askedwhetheritmightnothave
beenbetterto speak,he replied:“IfI hadsaidanythingagainstit at
thattime,Mitsuimighthavebeensuppressedbythemilitary.Not-
withstanding,Mitsuiwasregardedasa peacetimeenterprise.Wedid
not havemilitaryindustriesandweresharplyattackedbythemilitary
forthis.”

“ButMitsuihadJapanSteel,”I objected.
“Yes,butthatwasaboutall—andshipbuildinginaddition.”
“HowaboutShowaAircraft?”
“Well,wecouldn’thelpit. Pressure.KishiNobusukewasMinister
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ofMunitions.I wassummonedbyhimandscoldedthatShowaAir-
craftwasnotadequate...’ |

Apologeticsofthistenorgainedsuchcurtencythatin timepeople
whoquestionedthemwerelikelyto be accusedof spitefulnessand
evensubversion.ThusWalterSimmons oftheChicagoTribunewrote
ofhismorecynicalcolleaguesin thesereproachfulterms:“Thereis
alwaysgoodsportsinkingharpoonsintopeoplewhohavemore
moneythanwedo.It gratifiesanormalvirtuous,humandesire,im-
plantedin allof us by the Creatorandheavilyincrustedwithpiety,
definedbyH.L.Menckenonceas‘theitchtogetourthumbintothe
eyeof ourbetters.’

“Thefictionwasbeingnurturedin theUnitedStatesthatJapanese
industrywasbackingthearmy’swarlikeadventuressoit couldreap
the benefitsof expandedmarkets.This theory—thatbusinessmen
(especiallytheZaibatsu)werethemilitarists—wasassiduouslypropa-
gatedby. . . suchCommy-linewritersasAndrew(‘DilemmainJapan’)
Roth... T.A.Bisson,MarkGaynandmanyothers.””4

Yoshida,nobusinessmanhimself,mayhavebeenguilelessinsaying
thatthezaibatsuhadnotprofitedfromthewar.Thefactis,however,
thatduringthewaryearsfrom1937through1945thepaid-upcapital
ofthetenlargestzaibatsuincreasedmorethanfourfold,asagainst1.8
timesforbusinessasa whole.Theratioofthepaid-upcapitalofthe
“BigFour”zaibatsutothenationaltotalmorethandoubled,fromten
percentto twenty-fivepercent.Untillatein the warzaibatsuprofits
werefabulous,andwhenthingsbegantolookgloomya reasonable
profitratefor munitionsindustrieswasguaranteedandriskswere
assumedbythegovernment.

Asforthe “newrich”havingmonopolized overseasinvestments,
Yoshidasurelyknewbetter.Whileservingasvice-ministerofforeign
affairsintheTanakacabinet,hehadhelpedtoforgeJapan’sEastAsia
policy,whichwaslargelyconcernedwiththeinterestsof majorzai-
batsucombinesalreadywellestablishedin China.It is truethatfrom
theseizingofManchuriain1931untilPearlHarbortenyearslater,the
newerhouseshadadvancedswiftlyonthecontinentandacquiredthe
lion’sshareofnewoverseas investments.ButduringthePacificWar
thetableswereturned:by1945theBigFour,ledbyMitsui,heldfour-
fifthsofthetotal,andtheshareofthenewzaibatsubecameinsignifi-
cant.

Stillcutofffromtheirinfluential businessassociatesin NewYork
andLondon,whomighthavebeenhelpful,theMitsuichiefsdidthe
besttheycouldtowriggleoutoftheirpredicament.Throughan
English-speakingemployeeofBussan,MitsuiHonshamadecontact
withColonelRaymondC.Kramer,whoheadedSCAP’sEconomicand
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anKramer,dissolution.in chargeofthezaibatsuSectionScientific

haddonebusinessandretailmerchant,textilemanufacturerAmerican
to theirplight.withBussanin thepast,and wasnot unsympathetic

headsinvitedhimtothecompanytreatment,Givinghimred-carpet
the Mitsuiclub at Tsunamachi,whichhad been reservedfor the most

eminentvisitingdignitaries.
Usingfamiliararguments,backedbyselectedstatistics,Honsha’s

presidentchiefmanagingdirectorSumiiTatsuo,aidedbyBussan’s
Kisashi,Matsumotoandhissecond-in-command,KiyoshiMiyazaki

familyMitsuithatorder,pleadingsoughttosoftenthedissolution
shareholdingstheirandtoretaintheirpositionsbepermittedmembers

to EdoHideo,whowasalsopres-Accordingcompanies.in affiliated
and sincere,anditwerehigh-mindedent: “The latterthreepeople

viewmistakenKramer’sColonelcorrectabletoseemedthattheywere
policy.’theU.S.Government’sbutcouldnotchangeofthezaibatsu,

WhenYasudaandSumitomoknuckledunder,itbecameapparent
aswellasuseless.byMitsuiwouldbedangerousthatfurtherresistance

directorsandofHonshameetinganextraordinary1945,27,OnOctober
Clubto reacha deci-Mitsuifamilyheadswasheldatthe Tsunamachi

in theonerather,to acquiescesionon the fateoftheirconcern—or,
alreadymadebyWashington.

that merelyunder-Aftera reviewofthe situationanda discussion
SumiiTatsuo,lastofproposed,linedthefutilityofeveryalternative

wedis-“Unlesssomberly:themeetingaddressedobanto,theMitsuis’
Thesituationistheyintendto orderusdissolved.solve[voluntarily],

. . . askyou,soutgentthatthereis no roomforprocrastination.
atthismoment.”yourfinalattitudetodeterminegentlemen,

tablewerestill,forthemahoganyThemenaroundtheponderous
moment,mastersofamightydomainbuiltthroughalmostthreecen-

and subtlepoliticalmanagement,turiesof planning,toil,aggressive
Menoftalentnurturedbythe Househadalways,evenmaneuvering.

beenabletofindsomeshelterfromthegather-inthedeepestadversity,
calledMitsuiseemedingstorm.Butnow,asthegreat,solidedifice
comeabouttobesweptaway,notoneofthemcouldupwithaprac-

andtheirbantoTheMitsuistopreventthatdebacle.ticalsuggestion
thethetenka-sama,torespectHachirobeibyfounderhadbeenadvised
andhonorablemenin power.Nowthosemenwerethe Americans,

furtherprotestordiscussionWithoutwasMacArthur.theiremperor
thatHonshatheMitsuisandtheirloyalbantovotedunanimously

shouldbedissolved.
wastheforoblivion,MitsubishiOfthefivezaibatsufirstdesignated

accustomeda manKoyata,IwasakiBaroncapitulate.mostreluctantto
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tohavinghisownway,evenwithforeigners,foughtlikeacornered
badger.“I wantto seeGeneralMacArthur,”heinsisted.“Hewill
understandifwetalkthematterover.”Buthisblusterwasunavailing.

On October8, twotrucksundermilitary-police escortstoppedat
Mitsuiheadquarters.Underthesupervision of SCAPofficials,Mitsui
employeesobedientlyluggedoutforty-twowoodencases,ropedand
sealed,containingsecuritiesvaluedat1,200,000,000yen(about$281
millionattheprewarexchangerateof$.2343peryen)andloadedthem
onthetrucks.TheconvoythenproceededtoMitsubishi’sheadquarters
to pickup anotherfiftymillionyenworth of certificates.The im-
poundedsecuritieswerestoredinthevaultsofthenonzaibatsuHy-
pothecBank,pendingdisposition.ThegreatAmericancrusadeagainst
monopolyhadbegunwithabang.

Atthattimetherewereatleasttwentyzaibatsu, thenumberdepending
uponthedefinitionoftheterm.Forinadditiontothebroadlydiver-
sifiedconcerns,therealsowerehugecompanieswithnear-monopolistic
positionsinlimitedfields.InadditiontotheBigFourandNakajima
Aircraft,therewereFurukawa(copper,electricpower);Shibusawa
(banking,industry);Okura(mining,trading,engineering);Kawasaki
(shipbuilding,aircraft,rollingstock,steel);Asano(cement,steel);and
such“new”zaibatsuasNissan(heavyindustries)andShowaDenko
andNichitsu(chemicals,fertilizer).

Asof1945thetenlargestzaibatsuaccountedforaboutthirty-five
percentof the nation’spaid-upcapital,fifty-fivepercentof its bank
assets,seventy-onepercentof its loansand advances(in ordinary
banks),andsixty-sevenpercentofitstrustbankdeposits.Theyalso
controlledthree-fourthsofnon-life-andthirty-sixpercentoflife-in-
suranceassets.Amongtheten,withassetsestimatedat thirtybillion
dollars,the fourlargeststoodoutlikemountainpeaksamongfoot-
hills.Theirbanksaccounted forhalfthedepositsandsixty-five per-
centoftheoutstandingloansofallprivatebanks(Yasudaaloneheld
ninety-ninepercentof savings-bankdeposits);theyalsoheldone-
fourthofallcorporate andpartnershipcapital,andone-thirdofthe
capitalinheavyindustries.

Mitsuiin 1945wasprobablytheworld’slargestprivatebusiness
otganization.ThevisiblefortuneoftheelevenbranchesoftheMitsui
familyamountedtosomesixhundredmillionyen,investedmainlyin
Honshaanditstwenty-oddoperatingsubsidiaries.Thoseinturncon-
trolledsub-subsidiariesnumberingmorethanthreehundred.Bussan,a
hugeholdingcompanyinitsownright,hadonehundredandtwenty-
sixsubsidiariesandMininghadthirty-one.ThetotalnumberofMitsui-



374 .- MITSUI

controlledcompanieswasestimatedat 336bysomeauthorities,al-
thoughMitsuilistedonly272in reportingto the government.The
HoldingCompanyLiquidationCommissionsettledfor294.

LeadingAmericanauthoritieshavestatedthatin 1945the Mitsui
companiesemployedasmanyas1.8millionpeopleinJapanandanother
millionoverseas.Otherssaythatthesefiguresaretoohigh,buttheyare
notunreasonableconsideringthatMitsuicontrolledasmuchasfifteen
percentofthenation’spaid-upcapitalandatleastthirtypercentofits
overseasinvestments.EightyMitsuicompanies hadmorethanthree
billionyen(approximatelysevenhundredmilliondollars)inaggregate
paid-upcapital,butthisunderstatesthecasebadly.Thecompanies’
assetswereworthfarmorethantheircapitalization(Bussanalone,for
example,hadassetsontheorderofabilliondollars), andtheconcern’s
strategicallydeployedinvestments,agencies,and tradeagreements
enableditto controla corporateempireofmuchwiderscopethanwas
everadmittedbytheHonshamanagementorevenallegedbySCAP.

Theformulaforfragmentingthoseeconomicmonoliths—or“pri-
vatecollectives,”asoneauthoritydubbedthem—wasbasedupona
plansubmittedbytheYasudazaibatsulatein October1945.It stipu-
latedthatYasudaHonsha,the familyholdingcompany,wouldbe
dissolvedandthatYasudaBank(today’sFujiBank)wouldceasetoex-
ercisecontroloverits subsidiaries.Sharesin affiliatesheldby the
family,theholdingcompany,andthebankwouldbesoldtoagovern-
mentcontrolcommissionandtheproceedsinvestedin ten-yeargov-
ernmentbondsofseverelylimitednegotiability.Familymembersand
executivesappointedby themor Honshawereto resignfromtheir
positionsinallYasudacompanies.

TheBigFour,in consultationwithfinanceministerShibusawa
Keizo,workedout2commonplanincorporatingtheYasudaformula.
ThiswasacceptedonNovember6bySCAP,whichthenissuedinstruc-
tionsto the“ImperialJapaneseGovernment”’to effectuateit. Topre-
vent evasion,the governmentwasdirectedto prohibit“the sale,gift,
assignmentor transferofanymovableor immovableproperty,in-
cludingsecuritiesandotherevidences of ownership,indebtednessor
control”by the designatedcompaniesor membersor agentsof the
familiescontrollingthem.The governmentwasfurtherdirectedto
prepareplansforthedissolutionofothermonopolisticbusinessesand
to enactlawsforthepreventionof monopolisticpracticesandthe
fosteringofa democraticeconomy.

It maywellbe askedhowthe Japanesegovernmentcameto be
entrustedwithsuchanincompatibleresponsibility,forunderthebig-
business-orientedShideharacabinetthemostimportantadministrative
positionshadbeenfilledbyzaibatsumembersorsympathizers.Chair-
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manoftheForeignExchangeControlBoard,andlateroftheForeign
InvestmentCouncil,wasKiuchiNobutane,grandsonofMitsubishi’s
founderandbrother-in-lawoffinanceministerShibusawa.TheBoard
ofTrade,setuptohandleallexport-importtransactions,washeadedby
Mitsui’sMukai.AndpresidingovertheHoldingCompanyLiquidation
Commission(HCLC)wasSasayamaTadao,an officialofYasudaand
Industrialbanks.Sasayama’slieutenantandchiefofliaisonwithSCAP
wasNodaIwajiro,a tradingandtextileexecutivelongassociatedwith
MitsuiBussan,whohadspentseveralyearsintheUnitedStates.

In the earlyoccupationperiodthoseJapanesewhospokeEnglish
andunderstoodforeignprocessesofthinkinghadastrongadvantagein
dealingwiththeauthorities.ForeignministerYoshidaShigeruwas
oneofthebestqualifiedin thisrespect.Hegatheredaroundhima
groupofmen,notablythosefromhisLondoncircle,whohadoverseas
experiencewithtradingcompanies andbanks;andhe proceededto
developchannelsofinfluencewiththeAmericans.Themostusefulone
wasthe WarTerminationCentralLiaisonOffice(CLO)established
undertheforeignministryforcommunicatingwithSCAP,andheset
aboutmakingit as effectiveaspossible.

The directorof the CLOwasOkazakiKatsuo,an inconspicuous
diplomatappointedby Shigemitsu;but the manmostfrequently in
contactwithSCAP wasShirasuJiro,a businessmanwhohadbeena
memberofYoshida’sLondoncoterieandpridedhimselfonhisEng-
lish.Anequallyimportantadvantagewastheinfluenceof Shirasu’s
father-in-law,CountKabayamaAisuke,a dominantfigurein the
Japan-AmericaSocietyandin the prestigiousInternationalCultural
Association.PresidentofthelatterorganizationwasPrinceKonoe,and
it wasthroughthisconnectionthatShirasuhadprevaileduponKonoe
to appointYoshidaas foreignminister.Kabayama,Shirasu,and
Yoshida,incidentally,wereneighborsand closefriendsof the Mitsuis
andIkedaSeihinintheOisoseasidecolony,andKabayama wasboard
chairmanof MitsuiTakasumi’sexclusiveacademy.Allof thesemen
hadfriendsandformerassociatesinWallStreet,theStateDepartment
in Washington,London’sCityandDowningStreet,andsuchcon-
nectionsundoubtedlygaveYoshidaaboostinhisclimbtopower.

ItwasShirasuwhorevealedtoYoshidatheweakestpointinSCAP’s
armor—therivalrybetweentheNewDealerspressingfora liberal
democracyandthe conservativeswhointendedto buildup Japan,
withthehelpof thebusinesscommunity,asa bulwarkagainstcom-
munism.Shirasuhadatfirstmadeoverturesto SCAP’sGovernment
Section(GS),headedbyGeneralCourtneyWhitney,whichwasnomi-
nallyinchargeofthedemocratizationprograms,butwassnubbed.
ThenheturnedtoGeneralCharlesA.Willoughby’sG-2Section(in-
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telligence),whichwasmoreconcernedwithcounteringradicalismin
JapanandstrengtheningthecountryagainstSovietinfluence.It was
partlythroughShirasuandKabayamathatYoshida,despitehiskey
roleinJapan’spolicyofaggressioninChina,developedcloserelations
withSCAPandwasableto advancethe causeof hisfriendsin the
economicworld.

Thesupportgiventothezaibatsubyearlypostwarcabinetswasnot
merelymoralandpolitical,butwasveryconspicuouslyfinancial.When
defeatinthewarhadseemedcertain,thezaibatsuadviserstothecabinet
pushedthroughlegislationprovidingindemnitiestomunitionsmakers
for wartimelosses.Immediately aftersurrender,the Higashikuni
cabinetagreedthattheseindemnities shouldbe paid,andbeganim-
mediatelytodisbursefundsforthatpurpose.ByNovember1945,when
SCAPfoundouthowthe“deathmerchants”wereraidingthetreasury,
someeighteenbillionyenhadbeenpaidout.Suchpaymentshadputso
greata strainonthetreasurythatSCAPorderedthegovernmentto
prohibitallpaymentsof benefitsto ex-servicemen(exceptmeager
disabilitypensions)andtostoppaymentsonmunitionsmakers’claims.
However,on the pretextthat the latterreimbursementswerean
economicnecessity,paymentswerecontinuedinto“blocked”accounts
untilAugust1946,whenthetotalhadreacheda staggeringfifty-four
billionyen.Thisactionwasinpartresponsibleforthesubsequentin-
flationthatbadlyhurtpeopleoffixedincome,butit enabledthegov-
ernmentandsomeprivatebusinessmento payofftheirwartimedebts
withdrasticallydevaluedcurrency.

InOctoberYoshida,havingwontheconfidenceofbigbusinessand
of SCAP’srightwing,skyrocketedintothepremiership.Sincethe
CentralLiaisonOfficehadtakenovertheonlyimportantfunctionsof
the foreignministry—namely,negotiationswith the occupation
authorities—Yoshidalookedfora man“ofgreaterstaturethanthe
foreignminister”toheadit.Heabolishedthedirectorshiptogetridof
theincumbentOkazakiandproposedMitsui’sobantoemeritusIkeda -
aspresidentofthecouncil.WithhisHarvardbackground,American
connections,anddignifiedpersuasiveness,Ikedawouldhavebeenan
idealchoice,fromtheconservativeviewpoint.ButalthoughSCAPwas
remarkablylenientaboutotherlegaciesfromwartime,SCAP’sGov-
ernmentSectionboggledat Ikeda’searlierinvolvementwithmilitary
fascism.Yoshidathendecidedto takethepositionhimself,together
withtheforeignaffairsportfolio.

Oneofhisfirstactswastoremoveformerlypro-Axiselementsfrom
theministry.Butat thesametimeheadopteda verystronganticom-
munistpostureinharmonywiththatofWilloughby’sG-2Section,and
gotridofCLOofficialswhofollowedthemoreliberallineofWhitney’s
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GovernmentSection,whichwasalreadylosinginfluenceinitsassigned
territory.AsShirasupointedoutto Yoshida,ordersconveyedto the
Japanesegovernmentthroughthe “red”GS werenot to be taken
seriously.Yoshidaapparentlyconfirmedthevalidityofthisjudgment
throughhisfrequentcontactswithGeneralMacArthur, forhegravi-

out(orignoring)towardtheG-2lineincarryingtatedincreasingly
GHQ’spolicydirectives.Suchusefulloresoon trickleddownto

whoadmitthatfromanearlydatetheybypassedexecutives,Mitsui’s
itsordersrathercontemptuously.andfloutedpossibleGSwhenever

Havinglearnedtocoexistwith Japan’sindigenousmilitarymasters,
thoughlifetheyadaptedrathereasilytothemorelenientAmericans,

forbusinessmenwasanythingbuteasy.
ultraconservativeswasthedarlingofAmericanGeneralMacArthur

personallyto the morelibertarianandcertainlywasunsympathetic
he carriedoutNevertheless,policiesemanatingfromWashington.

hissubordinatesamongorderstotheletter,andiftherewasintrigue
aloofremainedhehimselfinterests,forspeciallobbyistsandJapanese
wentthedemocratizersAsa consequence,fromanysuchtrafficking.
inakeptwasandtheoldestablishmentabouttheirworkzealously,
beenhadgovernment1945theJapaneseIn Septemberstateofanxiety.

ofspeech,freedomalllawsrestrictingbySCAPtosuspendordered
Thousandsofpoliticalprisoners,manyofwhompress,andassembly.

freed,andfortenyearsormore,wereabruptlyhadbeenincarcerated
ofwarsuspectedofficialsmenandcivilianlaterthatautumnmilitary

crimeswereroundedupandheldin prison.Opponentsof thecon-
servativegovernmentandof the zaibatsuusedtheir newfreedom

ventureseagerlytoformlaborunions,politicalparties,andpublishing
weekfromthesix-dayrangingideasandprogramsreformisttoadvance

andwomansuffragetotheabolitionofcapitalism.
nolesshor-toinstitutereformswasbeginningSCAPMeanwhile,

program,aspro-rifyingto Japan’seconomicrulers.Thereparations
have“pushedwouldcommission,governmentStatesposedbyaUnited

Theexulted.assomeenthusiastsperiod,”JapanbacktotheTokugawa
landreform,actuallycarriedout,virtuallyexpropriatedfarmland-

of2.5acresandredistributedinexcesslandlordsofabsenteeholdings
powerit to the tillersof the soil,therebythreateningthefeudalistic
to off-structurebaseduponpoliticalcontrolovertheruralpopulation

setthemorevolatileurbanworkingclass.
partiesevokedastrongte-andSocialistTherebornCommunist
who,havingsolittletolose,massesfromthehungryresentfulsponse

TheJCP,forex-andnotunreasonable.invitingfoundtheirprograms
theabolitionoftheemperorsystemandestablishmentample,proposed

of a people’srepublic,strictadherencetothe PotsdamDeclaration,
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dissolutionof antidemocraticparties,severepunishmentof allwar
criminals(includingtheemperorandempress),andthedraftingofa
new democraticconstitution.Curiously,this program coincided
closelywiththeAmericanpolicy,exceptfortheabolition oftheem-
perorsystem;but therewasno guaranteethateventhis reservation
wouldhold,sincea Galluppollshowedthatthirty-seven percentof
Americanswantedto punishHirohitoasa warcriminal, andthirty-
threepercentsaidheshouldbehanged.

TheJapaneseconservativeshadtakensomecomfortinthefactthat
theyhadbeenableto putoneoveronMacArthur byreinstatingthe
oldguardingovernmentandwereofcoursegratifiedto findstout
anticommunistalliesintheG-2Section.Thelatter,infact,wasorganiz-
ingclandestineintelligenceagencies,somewhatsimilartotheBlack
Dragon,byrecruitingpersonnelfromthedefunctimperialarmyand
terroristbandsto spyonleft-wingactivities.

Conservativesalsonotedwitha certaingrimsatisfactionthatthe
Americans,whohadgoadedJapanintowarbyinsistingthatJapanese
troopsbewithdrawnfromChina,werenowusingthoseverytroopsto
resistthe communistadvanceagainstthe Kuomintanggovernment.
Althoughtheimperialforcesweresupposedto havebeendisbanded
and repatriatedwithoutdelay,thosefacingcommunisttroopswere
instructedtoholdtheirpositionsuntiltheywereabletosurrenderto
Chiang’smen,in orderto preventtheirweaponsandequipmentfrom
fallingintothehandsoftheChineseRedArmy.Thus,attheendof
1945,Japanesepatriotsconcludedthat the Americans—the“good
kind,”at least—hadnowbegunto recognizethe justiceof Japan’s
crusadeinAsia.Nevertheless,SCAP’spunitivepolicywasnotsoftened,
andtheYoshidagovernmentwasinstructedto purgefrompubliclife
militaristsandultranationalistssuspectedofbeinga menaceto peace
anddemocracy.

AsGHQ’sinvestigatorsbeganto findtheirwayaroundin the
remnantsofJapan’swartimeeconomy,theymadeshockingdiscoveries
aboutcorruptionandcollusionbetweenthemilitaryandthezaibatsu.
Workingthroughthewartimecontrolassociations(whichwerestill
functioning),majorindustrialcompanieshadhoardedhugeamountsof
scarcematerialsin anticipationofJapan’sdefeatandwerenowusing
themfortheirownproductionorreleasingthemintotheblackmarket.
Valuablecachesof steel,copper,aluminum,and othermetalsside-
trackedfromaircraftproductionwerediscovered,oneafteranother.
Someninebillionyenworthof commoditieswasfoundsequestered
on thepremisesofNakajima’sfactories,andtheotherzaibatsucom-
panieswerealsoimplicated. For example,Americanmilitarypolice
unearthedonMitsuipropertyfivetonsofhiddensilver,reminiscentof
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the“cellarsilver”reserveprescribedbytheoldHouseregulations.In
1947aDietinvestigationcommitteeestimatedthevalueofJapanese
militarystockpilesalreadydivertedintotheblackmarketat onehun-
dredandfiftybillionyen.

Suchexposuresprompteda newcrackdownon the unregenerate
capitalistsandtheirexecutives, andin 1946SCAPwasorderedby
Washingtontoeliminatefrombusinesspositions“allpersonswhohave
beenactiveexponentsofmilitantnationalismandaggression.”In the
absenceofdisproofit wasto beassumedthat“‘anypersonswhohave
heldkeypositionsofhighresponsibilitysince1937,inindustry,finance,
commetce,or agriculture,”were to be purged. GeneralMacArthur

justifiedthelatterrulingin nouncertainterms:“Itwasthesevery
persons[thezaibatsuleaders],bornandbredasfeudalisticoverlords,
whoheldthelivesand destinyof the majorityof Japan’speoplein
virtualslavery,andwho,workinginclosestaffiliationwithitsmilitary,
gearedthecountrywithboththetoolsandthewilltomakeaggressive
war.””?

Thepurgessweptout 220,000leadersofthemilitary,bureaucratic,
political,andeconomiccliqueswhohadbeenrunningJapan.Included
werethegreatmajorityofDietmembers, aswellasdiplomats,aristo-
crats,imperialadvisers,newspaperpublishers,andgangbosses.
Japan’shighesteconomicleaders,fifteenhundredinall,facedindefi-
nitesuspensionfromallbusinesspositions.AmongtheMitsuibrain
trustersso banishedwereIkeda,Fujihara,Mukai,Ishida,Sumii,
MiyazakiofBussan,andBandaiJunshiroandSatoKiichiroofTeikoku
Bank.Furthermore,asthemarathonTokyoWarCrimesTribunalgot
underway,therewasnoassurancethatsuchbusinessleaders,aswellas
thezaibatsufamilyheads,wouldnotbeindictedaswarcriminals,just
asPrinceKonoeandMarquisKidohadbeen.

Theoccupationauthorities,attheirwits’endstounravelthetangled
skeinofJapanesesocietyandtoenforceregulationsthatwereresisted,
evaded,orignoredbyuncooperativebureaucratsandbusinessmen,had
neithertheresourcesnorthewilltosavetheJapanesefromallthecon-
sequencesoftheirgreedandfolly.Attheendof 1947,afterYoshida
andtwosuccessiveprimeministershadfailedmiserablyinattemptsto
revivetheeconomy,thelivelihoodofthepeoplestilldependedlargely
uponJapanesegovernmentsubsidiesandAmericanhandouts.Indem-
nitiesforwardamageandfinanciallosseswereatlastcanceled,butin-
flationstill raged out of control,bank creditwasalmostnonexistent,
industrywasplaguedby laborstrife,and corporateinitiativewas
paralyzedbythreatsofdissolution andimplementationoftherepara-
tionsprogram.

AnewconstitutiondraftedbySCAPtoppledtheancienthierarchy
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headedbythegod-emperorandvestedstatepowerin“thewillofthe
withapackofrabidwolves.equateda forcethatthezaibatsupeople,”

Thenewcharternotonlyhada billofrightsmakingallmenequal
un-women,andenfranchisedunderthelaw,butalsoemancipated

traditionallya societyinforceandunpredictablea fearsomeleashing
Japaneseto nationalist-mindedbymales.Mostupsettingdominated

ofthena-rightsovereignasawarrenouncingwasArticle9,forever
of “and, seaandairforces,aswelltionandbanningthemaintenance

as otherwar potential,”whichhad beenthedrivingforceof eco-
eversincetheearlydaysoftheMeijiera.nomicandpoliticalexpansion

domainsinThezaibatsudaimyoreactedtothelossof theirfinancial
andpersonalities.vatiousways,dependingupontheircircumstances

BaronIwasakiKoyatastruggledtoohard againstthe dissolution
Hissurrender.decreeanddiedofaheartattacksoonafterMitsubishi’s

andposi-ofmostofhisequitiesdeprivedalthoughbrotherHikoyata,
acome-planningtohavestartedseemscompanies,tionsinMitsubishi

wasKichizaemonfirstblow.SumitomobackquitesoonafterSCAP’s
to it all,sincealargepartofhiswealthwasinforestratherindifferent

ofbythelandreformor thedissolutionareas,whichwereunaffected
motespendtoPerhapshewasgladofthe chanceholdingcompanies.

his collectionofChinesebronzes(whichrankswithtimeclassifying
thebeforestartedfinest),asoneoftheworld’sthatofAveryBrundage

Chinagreatlyduringtheeight-yearandamplified1911revolution
attitude was one of resignationIncident.Mitsui Hachiroemon’s

Atonetimehesaidthat“theMitsuismustratherthandisappointment.
nevergotbuthehimselfwithapprenticeship,”startanew,beginning

infact,to berelievedathavingtheresponsi-aroundto it.Heseemed,
bilityfor the clanliftedfromhis shouldersandmadeonlythemost
desultoryeffortsto repairits fortunes.

During the first winterof the occupation,whenthingslooked
EdoHideopaidhimavisitandaskedwhathedarkesttoHachiroemon,

beenhadalwaysthebaron—whocoulddotohelp.Tohissurprise,
getthor-towantedhethatratheraloofwithhisemployees—treplied

atthattime,butEdo,andexpensivedrunk.Liquorwasscarceoughly
withaformerhisfriendshipupkepthadhimself,tippleranenthusiastic

bycontrolledonceBrewing,Dai-Nipponforwhoworkedschoolmate
towentsonanadmiral’sandEdo,Hachitoemon,ThateveningMitsui.

toallthetreatedwereandinTokyobreweriesoneofthecompany’s
thepastandfutureofdefeatedbeertheycoulddrink.“Wediscussed

memories.”myunforgettableofone“ThatwasJapan,”Edo recalls.
cold,andveryandsnowingthat“itwasonlyremembersHachiroemon

theplacelookedlikeacellar.’’®
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Hisapathytowardtheadventureof reconstructionissurprising,
sincethedissolutionoftheconcernhadnotlefttheclandestituteby
anymeans.Althoughthe Mitsuis’sharesin the doomedHonsha
representedninetypercentof theirfinancialassets,the securitiesim-
poundedbytheHCLChadnotbeenconfiscatedandwereexpectedto
yieldahugesuminten-yearbonds,aswellasaccrueddividends.And
inadditiontopersonally-heldsecurities,thefamiliesownedextensive
realestateandmanyart treasures.Nevertheless,the Mitsuishadto
sharethehardshipsofa vanquishedpeople,andSCAPmadesurethat
theydidnot get offtooeasily.Earlyin 1946all bankdepositswere
frozen,andwithdrawalsforlivingexpenseswerelimitedto onehun-
dredyenpermonthperperson.Eachofthefifty-six designatedmem-
bersoftenzaibatsufamilieswasrequitedtosubmitamonthlybudget
andanaccountingofexpendituresduringthepreviousmonthinorder
togetevensucha paltrysum.

Hachiroemonownedvillasin Karuizawa,Hakone,Oiso, and
Hayama,anda bighousein Kyoto,buthehadto remainin Tokyo,
wheteheandhisfamilylivedina garagethathadescapedthecon-
flagrationin 1945.Fromhismotorfleethehadsalvagedone1937
Bentley,but the tires wereworn and gasolinewasunavailable,so he
hadto walkwhenhewentout,orusefrightfully overcrowdedpublic
conveyances.HisspaciousofficeatHonshaheadquarterswasoccupied
by GeneralMacArthut’s politicaladviser,and Hachiroemonwas
telegatedtoasmalladjoiningroom.Sincehewasnotallowedtocon-
ductanybutpersonalbusiness,hedidn’treallyneedanoffice;butthe
dailyroutinehelpedtokeepuphismoraleanddivertedhimfrom
broodingoverthesteadyerosionofhisfortunebyinflation,taxation,
andthedepredationsofSCAP.Asa“designatedperson,”hewasunder
sutveillanceto preventhisengagingin forbiddenactivitiesor con-
spiringtocircumventSCAPordinances;butatHonshaheadquarters,
undertheverynosesofSCAPofficers,hecouldatleastspeaktohisold
businessassociateswithoutbeingsuspectedof conspiracy.

BehindthescenesHonsha’smenwereusingeverystratagem,legalor
otherwise,to salvagepartoftheconcernfortheirformeremployers.
ThebestprospectwasMitsuiRealEstate,whichwaswhollyownedby
theMitsuisandwouldnotbeaffectedbytheholdingcompany’sdis-
solution.However,SCAPhadorderedthatallbutsixpercentofthe
tealestatecompany’sonemillionsharesmustbesoldtothepublic,
excludingMitsuiclanmembersoremployees.Therewasarumorthat
“thirdcountrynationals”(presumablyKoreans)werebuyingupshares
in MitsuiRealEstateinorderto getcontrolofitsnumerousoffice
buildings,whichhadmiraculouslyescapeddestructionandwerein
gteatdemand.To preventsucha takeover,Mitsuiexecutivespooled
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theirfundsand secretlypurchasedthreehundredthousandshares,
whichweteentrustedto thepresident,SasakiShiro.Thenthecertifi-
catesweteplacedinthecustodyof Sasaki’srelative,HayashiHiko-
saburo,presidentofthenominallyindependentSanshinBuildingCom-
pany,whichwascloselyaffiliated with RealEstate.Hayashitook
advantageofhispositionbyusingthesharesascollateral fora bank
loanto himself,andwhenRealEstatetriedto recoverthemhe refused
tocooperate.Withone-thirdofthestockinjeopardy,preservingcon-
troloverRealEstatebecameverydifficult;andsincesomeonebrought
in hoodlumsto intimidatethem, Mitsui’sexecutiveswere afraid to
takelegalaction.

Themanwhocameforwardto negotiatethe disputewasEdo Hideo,
thenadirectorandnowchairman ofthecompany.Beforeconfronting
Hayashipersonally,heincreasedhislifeinsurancebytentimes,hesays,
andforfearofpoisoninghewouldnotdrinkbeerunlessthebottle
wasopenedbeforehiseyes.Hesurvived,butit tookmanyyearsand
enormousexpensetogetthestockback.Suchincidentswerecommon
at thetime.In a similarraida memberofa gangsterorganization,the
Matsubakai,boughtup 250,000sharesof MitsubishiRealEstateand
neatlygrabbedoffthewholeMarunouchi businessdistrictin central
Tokyo.®

Individualcompanieswereableto put upa stifffightagainstthe
depredationsof SCAPaswellasof financialbrigands,buteffortsto
salvagetheMitsuifortuneswerelargelydoomedbythecapitallevy
approvedbytheDietin 1946.Thissteeplygraduatedtaxonpersonal
assets,whichnettedthe governmentforty-onebillionyen,took away
mostof the clan’swealth.SatoKiichiro,retiredchairmanof Mitsui
Bank,explainedwhythecapitallevyhittheMitsuisharderthanany
otherfamily:“ItwasbecausetheMitsuisasa wholehadnoindebt-
ednessbutonlyassets.”Whilesomeotherzaibatsufamilieshadlia-
bilitiesaboutequaltotheirassets,theMitsuisowedlittlemoneyexcept
to thegovernment.Whenthecapitallevystruck,thosewhoseassets
wereexactlyoffsetbyliabilitieswouldhavepaidnothingandaccord-
ingto Sato,thecapitallevyonsomemajorhouseswas“almostin-
significant.”On the otherhand,the Mitsuis,with smallliabilities,were
in thehighestbracketin termsof netassets,andtheoneswhowere
richestlostthemost.ThetaximposeduponHachiroemon cameto a
calamitousninety-onepercentofhisassets.

TheMitsuisstillbelievethatthecapitallevywasdesignedbythe
NewDealersexpresslyto wipeoutthezaibatsufamilies,andSato
sharesthisview.Whetherornotthisistrue,thelevywashighlyselec-
tive,sinceit hadno effectonthepostwarparvenus—thosewhofat-
tenedonspeculation,blackmarketing,andgainsthroughinflation.
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Hachiroemon’ssenseof persecutionwasaggravatedwhenhe was
summonedto his own officeby its temporaryoccupant,SCAP’s
politicaladviserWilliamJ.Sebald,andwastoldto sellhismostvalu-
ableproperty—thehill-topestateat Imai-cho—totheAmericangov-
etnment.Theabsurdlylowpriceofferedwasaboutninedollarsper
tsubo(3.95squareyards).Thisthirty-acrelot,nearlyaslargeasHibiya
Park,isnowthesiteoftwolargeapartmentbuildingsinhabitedby
membersoftheUnitedStatesEmbassystaff.In1972itwasworthat
leastthreethousanddollarspertsubo,or333timesthesellingprice.
Hachiroemoncouldnothavebeenforcedlegallyto sellit, ofcourse,
buttheinstructionwasgiveninsuchawaythattohimit soundedlike
an order.Paradoxically,Sebald,whobecameambassador to Japan
aftertheoccupation,latercalledSCAP’seconomicpolicies“vindictive,
destructiveandfutile.’’1°

WhenEdo HideovisitedColonelKramerat the Economicand
ScientificSectioninanefforttogetpermissionfortheMitsuistoretain
aninterestin someofthepropertiesownedbyRealEstate—including
familygraveyards—Krameris reportedto havesaid:“TheMitsui
familyshallnotlivebetterthanthosepeople,”ashepointedoutthe
windowattheshabbypassers-byinthewar-scarredstreetsbelow.The
uncompromisingmoralityof hispositionmustbe questioned,how-
ever.Forby somelegerdemain,GerliInternational,a companyin
whichhewasapartner,acquired850,000sharesinKatakuraIndustries,
amajorsilk-textilefirmdominatedbyMitsuiBussan.Whetherheob-
tainedthisstockbylegitimate meansor ascompensationforservices
rendered,someconflictof interestis evident.

Suchacquisitionswerenotrare.Someoccupationofficialsusedtheir
authorityto extortsecurities,realestate,andworksofartfromJapa-
neseownersreducedtodesperationbythefreezeonsecuritiesandbank
accounts,ofwentinto“partnership”withbusinessmenseekingprivi-
leges.Quiteafewofthosecarpetbaggers,especiallyJapanese-speaking
Americanlawyers,becamelandedgentrybysuchmeansandstilllive
inJapanasmillionaires—orasbillionaires,iftheirwealthiscountedin
yen.

It seemedthat everyonewith“connections” wasmakingmoney,
legitimatelyor otherwise,or reestablishingfinancialfoundations.It is
puzzling,therefore,that MitsuiHachiroemon,enjoyingpersonaland
businessrelationshipswiththebiggesttycoonsinJapanandtheworld’s
majorcapitals,madenoattempttousehisinfluenceandcreditadvanta-
geously.It wasnotfromhumilitythathebowedsopassively to fate,
forhereactedwithquitenormalbitternessto hispersecutors.But
despitehisexperienceasaglobetrotterandinternationalhost,heeither
couldnotorwouldnotspeakEnglish,andhefeltunabletodealwith
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the occupationauthoritieseffectively.Moreover,he wasaloofby
nature,andcouldnotassumethecheerful,hat-in-hand,good-loser
mannerthatlesssensitivemenusedasmeansto ingratiatethemselves
withthevictors.

ItisperhapssignificantthatuntilJapan’sdefeattheseclusiveHachi-
roemonhadscarcelyseenor spokento theyoungerexecutiveswho
wereto keeptheMitsuinamealiveandeventuallybringit intonew
prominence.Andneverwasheabletoestablishrapportwiththem.He
alsohadanunhappyobsessionaboutthemenaceofcommunismand
internationalJewryandan abhorrenceforhavinganydealingswith
organizedlabor.Ratherthangrapplewithsuchadversaries,realor
imaginary,heremainedabovethebattle,anddespiteurgingfromhis
clansmenwholookedto himforleadership, he seemsneverto have
entertainedseriouslytheideaofrestoringtheHousetoitsformerhigh
estate.Asonememberofhisfamilyputsit, in goodclearEnglish(if
notinanaccessofcharity):““Hachiroemonhadno—gw/s.”

Afterthedissolution,whenmanyof hiscolleagueswerealready
sortingoutthepiecesoftheirshatteredempires,Hachiroemonorgan-
izeda socialclubcalledNagusameru-kai, or CommiserationSociety,in
whichmembersof the Mitsui,Iwasaki,Sumitomo,Okura,and other
“ruined”zaibatsufamiliessoughtmutualconsolation.Afterthevirtual
confiscationofhisImai-chopropertyheacquired,withpermissionfrom
SCAP,a smallerbutstillspacioustractin a high-classresidential
neighborhood.Forreasonsofeconomy,hehadhisoldKyotomansion
dismantledandreconstructedontheTokyosite,whereheestablisheda
ménageofmodestelegance.NearbywastheWakaba-kaischoolestab-
lishedintheMeijieraforMitsuichildren,andwhenhisfinancesim-
provedthroughthepiecemealsaleofartobjects,hehaditrefurbished
asa kindergartenfortheoffspring offormeraristocrats.Heseemsto
havefoundhistruevocationasaneducator.Recentlytheauthorasked
him:“Youwereoncea kingof the zaibatsu,andnowyouarethe
directorofakindergarten.Whichdoyoufindmotesatisfying?”

“Thekindergarten,”herepliedwithouthesitation.“It’smotecare-
freeandlessresponsibility—especiallysincethewar,whenthelabor
movementhasbeensodifficult.”ForHachiroemon,thelossoffortune,
title,andprestigeseemstohavebeenanirritationratherthanatragedy
andhasmadehislifepleasanterintheend.Reestablishinghishomeand
schoolgavehimacreativeoutlet;andoncehegothisoldBentley back
on thetoadhe enjoyedmotoringandplayinggolfwithsimilarly
leisuredfriendswho inhabitedthe patriciancoloniesof Oisoand
Karuizawa.

WiththelossoftheImai-cho mansionasagatheringplace,theclan
disintegratedrapidly;andtheelevenfamilyheads,withfewcommon
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businessinterests,seldomsaweachother.EventhetraditionalNew
Yeargatheringswereabandoned,sincealltheplacessuitableforsuch
occasions—includingthe TsunamachiClub—hadbeenrequisitioned
forusebyoccupationpersonnel.Thecountry’snewconstitution,which
deprivedtheemperorof poweroverhissubjects,alsoabolished the
legalbasisfortheauthorityof a familyheadoverhishouse.“With
regardto choiceof spouse,propertyrights,inheritance, choiceof
domicile,divorceandothermatterspertainingto marriageandthe
family,”’statedArticle24,“lawsshallbeenactedfromthe standpointof
individualdignityandessentialequalityofthesexes.”Thiseffectively
endedthesystemofprimogenitureandthehereditarypreservationof
greatfortunes.TheMitsuiconstitutionthusbecameadeadletter;from
thenon inheritanceswereto be dividedequallyamongsonsand
daughters,noneofwhomhadanylegalauthorityovertheothers.With
thesimultaneousabolitionofthepeerage,thezaibatsuheirsbecame
ordinarycitizens;andtheyandtheirbrothersandsistersweretechni-
callyfreeto travel,marry,or seekemployment.

TheyoungMitsuis,freedfromtherestrictions imposedbytheold
familysystem,livedverymuchlikeothersoftheiragegroup.Hachiro-
emon’sheirTakamitsuandhiscousinTakayori,nothavinganyallow-
ancesfromtheirfathers,hadtoearntheirownspendingmoney.Since
theyspokeEnglish,theygravitatedtowardtheAmericans.Takamitsu
gota jobastranslatorfortheChicagoTribune’sTokyobureau,and
Takayorimadea pretenseof attendingTokyoUniversity. In their
spatetimetheyusedtheirGI contactsforsmall-scaleblack-market
operations,whichenabledthemto sharesomeofthefunandexcite-
mentenjoyedby thevictors.Forthemthe Houseof Mitsuiandits
stuffytraditionswereasdeadasEmperorMeiji.

MostlightheartedabouttheMitsuis’comedownin theworldwas
Reiko,youngersisterof Hachiroemon.Shehadlongfeltmisgivings
aboutthejusticeofthezaibatsusystem,andthewarconfirmed them.
Thepostwarliberationalsohadanexhilaratingeffectuponher.“We
womenhadalwaysbeenunderthesamesystem,withnofreedom,”she
says.“Now,somethingsuppressinguswasgone,andI felta sortof
release.Althoughwewereshortoflivingexpenses,wecouldhavehope
forthefuture.”

Afterherdaughtermarriedshecouldat lastpursuefreelyher
avocationofhistoricalresearch.Asthefirstfemaleevertosetfootin-
sidetheMitsuiBunko,shedelvedeagerlyintothefamilyarchivesand,
incollaborationwithMitsuischolarYamaguchiEizo,begananexhaus-
tivehistoryoftheHouse,thefirsttwovolumesofwhichappeared in
1971and1972.Shewasalsoableto participateopenlyinMarxist
politicalactivity,totheunmitigatedhorrorofherkinsmen.Butonce
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socialismbecameanestablishedfeaturein thepoliticallandscape,her
elderbrotherTakasumicouldbringhimselfto say,in bafflement,but
notwithoutahintofpride:“MysisterisaCommunist.”

Takasumi,aspresidentofthenonprofitMitsuiHo-onKai,escaped
thepurge,butforhimtoolifewashardforawhile.Allthatwasleft.of
hishomewasa concreteura, ot storehouse,whichhe convertedintoa
makeshiftdwelling.HeandhiswifeHidekowerephilosophicalabout
it,knowingasgoodChristiansthatGodworkedhiswondersinstrange
ways.Theirfirstreactiontothelossoftheirhomeandschoolhadbeen,
unexpectedly,oneof liberation.Almosteverythingtheyownedhad
vanished,yetlifehadnotlostitssavor.Perhapsallthosepossessions
hadbeenmeaninglessafterall,Takasumithought.Lateron,Hideko
beganto misscertainthings.“I wonderwhathappenedto ourgrand
piano?”shesuddenlyaskedoneday,then realizedhowlittlesuch
deprivationshadmeantto her.

MoreworrisomewastheabsenceoftheireldestsonTakayori,night
afternight,withoutexplanation.Asthisstrangebehaviorcontinued,
scarcenecessitiesanda fewluxuriesbeganto appearin theirrough
dwelling.Likemostparentsin thosedays,Takasumiwashesitantto
asserthisauthority.Hisgenerationhadfailedinitsresponsibilities,he
conceded,andhehadnorightto judgetheyoung.“Whenhetoldus
abouthisblack-marketactivities,it wasshatteringbutfreeingaswell,”
Takasumisays.“IknewI hadbeenpartlytoblame.WeJapanesehated
theAmericanstellingushowtobehave,yetnotalwaysdoingitthem-
selves.WhyshouldYorihavelovedandobeyedhisdictatorfather?”

TakasumiresumedhiscareerineducationbyreestablishinghisKei-
meiChristianAcademyontheoutskirtsofTokyo,inavillaacquired
froma formerprince.Japanesewerenotallowedto correspondwith
peopleoverseas,but in 1947,with the helpof an Americanofficer,he
wasableto makecontactwith FrankBuchman.He learnedthat
Buchmanhadbuiltan imposingMoralRearmamentcenterat Caux,
Switzerland,overlookingLakeGeneva.Withaslightshiftinemphasis,
Buchman’smovementhadbeenrevampedintoa counterforceagainst
communism,fosteringconservativeleadershipin governmentand
laborunionsandpreachingChristianreconciliationasanalternativeto
theclassstrugglethatwasthenassumingformidableproportionsin
Asia,aswellasinEuropeandLatinAmerica.

ItwasthroughMRA(generouslybackedbyAmericanindustrialists
andencouragedbytheStateDepartment) thatTakasumiandHideko
gotpermissiontotravel—arareprivilegeinthoseoccupationdays.As
Takasumiexplained:““WehadbeeninvitedbyFrank,throughU.S.
officialsandJapanesebeinggroomedforgovernmentposts,to anin-
ternationalassemblyin Riverside,California.GeneralMacArthurtold
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uslaterofthespecialordershehadsignedapprovingouttravel.Our
passportnumberscamebetween50and60.”

TakasumiandHidekoattendedtheCaliforniaassemblyin1948,with
a smallgroupofMRAadherents,andweregiventhemission(which
turnedouttobearathersignificant one)ofmorallyrearmingthepost-
watleadersofJapan—whichinDr.Buchman’sprescientwordswasto
be“theLighthouseandPowerhouseofAsia.”
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THEENDOFTHEWARcaughtNiizekiYasutaroin Hsinking,Man-
rocket-stillunfinishedBussan’swherehehadbeensupervisingchuria,

hisstaffmembershe assembledfuelplant.AstheRedArmyadvanced
andtheirfamilies—aboutfifteeninall—athishouse.“Anticipatingthe
invasionof unseenSovietforces,we werein terror,” he writesin his
memoirs.“Aftera consultationamongourselves,weputupa signin

In thishousethereareaSovietForces!saying:‘WelcomeRussian,
telecommunicationengineer,constructionengineer,andbusiness-
men.’”! Niizeki was not confidentof the effect,however.He had

writtenhiswillandgivenitto hiswife,butastheredmenacebecame
moteimminenthetookit back,toreit up,andgavehera vialof cya-
nideinstead.

in hisnarrative.“Atlast,thedreadedmomentcame,”hecontinued
SoviettanksawatroopsandOnAugust19heheardtheapproaching

Ifeltthatmoment,“Atthehouse.behindbreakingthroughthehedge
thehouse.intocameAbouttensoldiersas if mybloodwasfreezing.

“ThishousewillbeThechiefoftheunit.. . spokealittleGerman.
h‘Weheannounced. avenoplacetogo.Corps,’bytheSignaloccupied

‘Allright,we'llleaveyouthepleaded.letusstayhere,’NiizekiPlease
diningroom.Allotherroomsmustupstairsbedroomanddownstairs

be evacuatedforour troops.’”’
but soonafterwardtheyfoundpeoplewereunmolested,Bussan’s

grewwherethe“household”hospital,inanabandonedlargerquarters
to two dozenmembers.Thenextproblemwaseconomic,andthe

whohadTheengineersingenuity.Bussanmensolveditwithcustomary
plantdevisedamethodformakingal-beeninstallingtherocket-fuel

wine.kaohangofManchurianalcoholbythedistillationmost200-proof
assisting“Weboughtemptycans,andwithallthefamilymembers

twentyabouttower...a distillingouttomakethemwehammered
andwithofthehospital,ina stairwellfeethigh.”Thiswaserected

thestillworkedperfectly.Theheatsuppliedbyanelectricrice-cooker
forbuyingblack-moneybroughtinenoughbusinessbootleg-alcohol

matketfood,and the strandedJapanese,completelyout of touch

388
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withthe homeland,resignedthemselvesto a long,uneventfulwait.
TheRussiansleft,takingtherocket-fuelplantwiththem.Soon,a

battlebetweenChineseCommunistandNationalistforcesbrokeoutin
thecity.TheJapanesebarricadedthemselvesinthehospital,butCom-
munist soldiersbroke down the doors with the butts of their rifles,
swarmedin, andherdedthe terrifiedresidentsinto a smallroomwhere
theycowered,expectingto beliquidated.It turnedout,however,that
theyhadbeenimprisonedfortheirownprotectionfrommachine-gun
firethatriddledthewalls.Whenthebattlewasovertheuninvitedguests
wereanythingbuthostile.““Thesoldiershelpedusheatthebath,and
sangChinesesongsto theaccompanimentofanorganplayedbymy
daughter.It wasquitefriendly,andinsongwefoundthetalismanof
Japan-ChinaFriendship,”Niizekiwrote.

WhileexperiencingsomemisadventureswiththeNationalists,who
supplantedtheCommunisttroopsandweretryingto recruitJapanese
soldiersto fightagainsttheReds,Niizekifinallygotsomenewsfrom
home.Thetelecommunicationengineerhadpiecedtogethera short-
waveradio,andNiizekilistenedsecretlytobroadcastsfromJapan.It
was then that he learnedabout the dissolutionof the zaibatsu,and
spreadthenewsthroughanundergroundnewspapercirculatingamong
the Japanese.TheBussanbootleggerswerein despair.Evenif they
wereluckyenoughtoberepatriatedtherewouldbenojobs,andfora
Japanese,evendeathispreferabletounemployment.“Ibelievedthat
Japanwasinchaos,butwishedatleasttodieonJapanesesoil,”Niizeki
said.

Attheendof 1946heandhisfamilygottransportation to Tokyo,
wherehefoundthatBussanwasnotinsuchbadshapeasheexpected.
HewasatfirstputinchargeoftheGeneralMerchandiseDepartment,
butsoonafterwardthetopmanagementwaspurgedandNiizeki,an
exceptionallycompetentexecutive,suddenlyfoundhimselfpresident
ofthestill-mightyorganization,withsomeseventhousandemployees
andvalidsalescontractsthatamountedto morethansixbillionyen.

Niizeki’smainjobatthattimewasto appeaseSCAPandtrytopre-
ventthebreakupofthefirm,which,likeMitsubishi Shoji,wasonthe
listof holdingcompaniesto be dissolved.Manyof hiscolleagues
thoughtthatJapanesebigbusinesswasdoomed,butNiizekiwasopti-
mistic.It wasapparentthatthedemocratizersinSCAPwerebecoming
isolated.Theupsurgeoforganizedlaborunderleftistleaderswasun-
abated,butGeneralMacArthurhadtakenafirmpositionbyoutlawing
a generalstrikeearlyin1947,andPrimeMinisterYoshidadenounced
thestrikersas“lawlesselements.”InAprilthefirstpostwarelection
gaveSocialDemocratsa pluralityinthelowerhouse,buttheupper
housewascontrolledbytherightwing.AlthoughYoshida’s govern-
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mentwasforcedoutofoffice,thenewcoalitiongovernmentheadedby
KatayamaTetsu,amoderatesocialist,wasnotregardedasamenaceto
capitalism.SCAP’seconomiststriedtopressonwiththeireconomic
reforms,buttheHCLCdraggeditsfeetandtheprogramwasbogging
downin a morassof technicalitiesandadministrativeconfusions.A
UnitedStatesgovernmentmissiontoJapanrecommendedthatrepara-
tionspaymentsinequipmentbescaleddowndrastically.Thebestnews
forBussanthatspringwasSCAP’sannouncementthatprivateforeign
tradeoflimitedscopewouldsoonberesumed.

Niizekiwaselated,buthedidn’texpectBussantogetoffunscathed.
InconsultationwithGHQthemanagementhadalreadyagreedthatthe
companywouldbedividedintotenparts.Themaintaskoftheexecu-
tiveswastoreducethenumberoffragments,andtothisendtheywere
negotiatingaggressivelywithHCLCandGHQ.

OnJuly3,withoutanypriorrumbling,theskyfell.“Justwhenwe
thoughtthe situationwasturningforthebetter,”Niizekisays,“the
otderforourdissolutionwasissuedbyGHQ.Bussan,likeMitsubishi
Shoji,wasforcedtoliquidate,andofitshugestaffonlytheaccounting
andgeneraladministrativedepartmentswouldremaintowindupthe
company’saffairs.”

Bussanwascatvedinto170companies,andMitsubishiShojiinto120.
Topreventtheirrebirth,SCAPstipulatedthatnomorethanonehun-
dredformeremployeescouldassembleinanyonecompany.Therewere
severelimitationsonthescaleofcapital andtransactionsandevenan
orderforbiddingthe useof the Mitsui andMitsubishitradenames,
knownthroughoutthe world.SCAP’s actionwastakensuddenly,
apparentlywithoutconsultingWashington,andyetit passedalmost
withoutcriticismexceptfromthevictimsthemselves.

MacArthut’sultimatumhaspuzzledscholars,Americanaswellas
Japanese.EleanorHadley,whocalledthe dissolutionof the trading
firms“clearlythemostdrasticactiontakenin thewholedeconcentra-
tionprogram,”stillwondershowSCAPgotawaywithit soeasily.
“Wastheabsenceofcriticismtobeexplainedbyignoranceoftheevent;
endorsementofdissolutionoverreorganization;disapprovaloftrading
companies;ortheloyaltyofRepublicancriticstoafellowRepublican?”
Rejectingthefirstthreeanswers,sheconcluded:“Seemingly,theonly
explanationisthatsupportersofMacArthurdidnotwishtoembarrass
himinasituationwhereresponsibilitywasclearlyhisalone.’

SakaguchiAkira,a criticwritingfortheinfluentialNihonKeizaz
Shimbun(JapaneseEconomicJournal)wasmorecynical:“InEurope
andAmerica,generaltradingfirmssuchasthosein Japando not exist,
sotheexistence ofsuchcompanies musthaveseemedweird.Further-
mote,tradersinEuropeandAmericawhowereJapan’scompetitorsin
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marketsofthirdcountriesputpressureontheoccupationpolicy,and
utgeddissolutionofBussanandShojiwhoweretheirforemostene-
mies.Suchathingcanbeimagined.”8

Themostcuriousaspectoftheukaseagainstthetradingcompanies
wasthatit cameat a timewhenthetrendofgovernment andcivilian
opinionintheUnitedStateshadalreadyturnedagainstthereformists.
Washington’sAsianpolicyhadbeenpredicateduponhavingNa-
tionalistChinaasa strongallyto beplayedoffagainsttheincreasingly
intransigentSovietUnion,whichhadlongsincebeensingledoutas
theenemyin a possibleThirdWorldWar.But,instead,theChinese
Communistsweremovingrelentlesslytowardvictory,andthespecter
ofa Sino-Sovietmilitarycoalitionhadbecomeanalarmingrealityto
thosewhohopedforAmericanhegemonyinEastAsia.Inthethinking
ofthePentagon,sharedbyconservativesintheStateDepartmentand
the Senate,Japanshouldbe rehabilitatedasan allyratherthansup-
pressedasa formerenemy,andrapideconomicrecoverybythemost
convenientmeansshouldtakeprecedenceoverliberalreforms.

BackingtheantireformforcesweremanyAmericanbusinessmen,
whohadneverbeen in favorof trustbustingat homeandtendedto
sympathizewiththe zaibatsu.Theywerereceptiveto argumentsthat
untilJapanbecame economicallyself-sufficientagainit wouldbe a
heavyburdenupon the Americantaxpayers.Furthermore,leading
Americanbanksandcorporationshadcapitalandbusinesstiesoflong
standingwithJapanesefirms.In 1941Americancorporationshadheld
three-fourthsofalldirectforeigninvestments in Japan,amountingto
$110million(thelargestwasGE’sstakeofforty-sevenmillionyenin
TokyoShibauraElectric),andJapanesepublicutilitiesfirmshadbor-
rowedlargesumsfrombanksintheUnitedStates.Americancreditors
and investorswerenaturallyanxiousto recovertheir investments,
which together with accruedinterest, dividends,and licensingfees,
broughttheirtotalclaimsto somefourhundredmilliondollars.These
creditorswerelobbyingvigorouslyagainsttheeconomicreformpro-
gramsin WashingtonandalsothroughtheJapaneseForeignInvest-
mentCouncil,whichcomprisedrepresentativesoffourteenJapanese
firmsinwhichAmericansheldlargeinterests.WhenAmericanleaders
begantalkingaboutJapanas“theWorkshopofAsia”anda“bulwark
againstcommunism,”nooneapplaudedmoreloudlythaninternational
businessmen,whosawJapanasthemostpromisingfieldforfuturein-
vestmentsifonlythetrustbusterscouldbecurbed.

Thefirstbigbarrageof criticismin theUnitedStatesbeganin
December1947,whenanewlawforthe deconcentrationof monop-
olisticenterpriseswaspendingbeforeJapan’sNationalDiet.On
December1 Newsweekfeaturedanarticleattackingnot onlytheeco-
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nomicdemocratizationmeasuresbutalsothesocial,political,andlabor
reformsasbeing“fartotheleftofanythingnowtoleratedinAmerica.”
Thebasisforpartofthearticlewasa reportpreparedbyanAmerican
lawyer,JamesLeeKauffman, for the Pentagon,whichapparently
leakedittothemagazine.Thepurgeofthezaibatsuwascalled“alethal
weaponinthesocializationofJapan.”Kauffman,whohadtaughtat
TokyoImperialUniversitybeforethewarandwaspersonallyac-

“tragic,”thepurgecalledchiefs,withsomeofthezaibatsuquainted
andfurtherdeploredthefactthat“boththeJapanese governmentand
businesshavebeenstrippedof oldermenofabilityandexperience.”
WarningthattheentireJapaneseeconomywasin dangerofcollapse,
he addedthat “Japanis costingthe Americantaxpayersmillionsof
dollarsayear.”ButthemostimportantpartofKauffman’smessagewas
this: ““Wereeconomicconditionsotherwise,I am convincedJapan
wouldbeamostattractiveprospectforAmericancapital.’’

DuringthenexttwomonthsanumberofprominentAmericancon-
servativesleapedintothefray,attackingtheoccupation’seconomic
programasill-advised,burdensome,unjust,andpossiblycommunistic,
to the embarrassmentand angerof GeneralMacArthur,a staunch
Republicancapitalist.In March1948,Undersecretaryof the Army
WilliamH. Draperwassentto Japan,presumablyto underscorea
changeinUnitedStatespolicynotyetcomprehendedbythegeneral
publicor evenbymostoccupation officials.

Draper,a former(andfuture)vice-president of Dillon,Read&
Company,a leadingWallStreetinvestmentbankinghouse,hadbeen
headoftheeconomicdivisionoftheAmericanmilitarygovernmentin
Germany.Therehehadhelpedto reversetheoccupationgovern-
ment’santimonopolyprogram,thuspreparingthewayforreviving
theGermantrusts(withwhichDillon,Readhadfinancialties)andfor
resumingAmericaninvestmentactivity.Hisfirm,whichworkedclosely
withtheRockefellersandothermajorgroupsin developingoverseas
resourcesandindustries,wasalsoa leadingsupplierofbrainpowerto
theTrumanadministration.SecretaryofDefenseJamesForrestaland
the StateDepartment’spolicyplanningchiefPaulNitzewereamong
sevetalDillonmenonloanto the government.

Drapermayhavebeenperfectlyobjectivein his appraisalof the
situationinJapan.Nevertheless,hisfirmwasparticularlyinterestedina
ptewatinvestmentoftwomilliondollarsithadmadein theDaido
PowerCompany,whichlaterhadbeenabsorbedintothegovernment
powermonopoly.So,ina sense,hewaskillingtwobirdswithone
stone.Oddlyenough,lawyerKauffman,whohadwrittenthereport
thatNewsweekhadusedtostartthecontroversy,wastheverymanwho
hadarrangedtheDaidoPowerdealwithDillon,Readin1924.



ALLTHE KING'SMEN«+393

AccompanyingDraperwasan“investigation”committeeheadedby
PercyH.Johnston,chairmanofChemicalBankandTrustinNewYork
City.LikeDraper,heknewJapanwell.Hisinstitutionhadcloseties
withMitsuiBank,andIkedaSeihin’ssonhadworkedunderJohnston
inNewYork.Atthesametimea ChemicalBankman,SeymourDrib-
ben,hadbeenbroughttoJapanbyIkedaandhadworkedin Mitsui
BankbeforetakingchargeoftheChemicalBankofficeinTokyo.
Johnston,too,mayhavebeenjudgingtheantitrustprogramonits
meritsalone.Butinvestmentsmusthavebeenat the backof his mind;
forduringthatvisithesetthestage(presumably inleaguewithIkeda)
fora mostfortunateconnectionbetweenhisbankandJapan’smost
promisingcommercialfirm,thenknownasDaiichiBussan.Likewise,
Draper,in frequentconversationswith HCLCchairmanSasayama
Tadao,hadopportunities to drophints abouta project—thefuture
AlaskaPulpCompany—thatmaterializeda fewyearslaterunderthe
aegisofDillon,Readandwasheadedby Sasayama.®

Naturally,theDraper-Johnstonmissionwasreceivedwithjubilation
byJapanesebigbusiness.EspeciallyapplaudedwasDraper’sassurance
thatJapanwouldsoonbereestablishedasa self-supportingentity.
AccordingtoadispatchfromTokyointheNewYorkTimesonApril20,
1948:“Beforethe visitof the mission,mostof the 325companies
designatedforreorganizationwereresignedto cuttingtheirenter-
prisesintoanumberofcompanies.Mr.Draper’semphasisonindustrial
rehabilitation,however,gavethemthehopethattheywouldnotbe
obligedtogoto extremes.”

TheDraper-JohnstonCommittee,reportingtotheWarDepartment
onApril26,calledforsharpcutsin reparationsdeliveries(eventually
theywerecutbythree-fourths) andforlargedollargrantsto provide
“the initialimportedmaterialsrequiredto augmentproduction
quickly.”BytheendoftheyeartheUnitedStateshadprovidedsome
fourhundredmilliondollarsinaid.Presumablyasaresultofthecom-
mittee’srecommendations,the HCLCorderedfiftyconcernsto be
removedfromSCAP’sdeconcentrationlistandnotified144thatthey
wouldnothavetomakestructuralchanges.

GeneralMacArthur,in aneffortto justifyhisperformancein exe-
cutingtheTrumanadministration’seconomicpolicies,askedforan
investigation,andin responsethe so-calledDeconcentrationReview
BoardlandedinJapaninMay1948.Unlikethepreviousmission,which
hadspentonlythreeweeksin Japan,theDRBdiditsjobthoroughly,
andduringits eight-monthstintsomespectacular changeswereef-
fected.Thelistofcompaniesdesignatedfor“deconcentration’”’was
whittleddownfurther,andin Julythe HCLCannouncedthat the
zaibatsubankswouldnotbe subjectto deconcentrationat all.In
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SeptembertheDRBheldaninformalmeetingwiththeHCLC,after
whichtheyannouncedanewsetofprincipleswhich,accordingtothe
NewYorkTimes,“makeanydeconcentrationexceedinglydifficult.”

Theroleofthefive-man DRB,noneofwhosememberswaspromi-
nent,wasobviouslyto whitewashwhatwasleftofthezaibatsuestab-
lishment(afterthedissolutionoftwenty-sixholdingcompanies)andto
sabotageanyfurtheractiononthe deconcentrationprogram.Whose
intereststhosemenrepresentedisanotherquestion,butitappearsthat
oneofthem,atleast,wasa paidagentof thezaibatsu.EdoHideo,in
hisbookofessays,SushiyanoShomon,wrote:“‘AsforMitsui,onemem-
berofthefive-mancommission,W.R.Hutchinson,thelawyer[former
specialassistantto the UnitedStatesAttorneyGeneral]offeredhis
services.. . to changethepolicyoftheU.S.government bynegotia-
tionswiththoseconcerned,andlobbyingamongtheU.S.government
authorities.Butthecompensationwasverylarge,andwouldhavebeen
a heavyburdenontheindividualMitsuicompanieswhohadsuffered
fromwardamage.”

TheoutcomeofallthiswasthatMitsui,Sumitomo, andMitsubishi
formedajointcommitteeconsistingofHutchinsonandtwoprominent
JapaneselegalexpertsrepresentingMitsubishiandSumitomo.(Oneof
the latterwasDr. HosonoGunji,a closefriendof SenatorJohnF.
Kennedy.)WhetherHutchinsonactuallydidanylobbyingornot,his
committeeperformedtothesatisfactionofitsprivateclients.Forthe
zaibatsudissolutionprogram,whichopenedwithsuchanalarming
bangin1945,closedwithawhimperinAugust1949,whenMacArthur
announcedthathehadappliedallhisgovernment’s recommendations
forthereorganizationofJapanesebigbusiness,thusmarking“thecom-
pletionofanothermajorphaseoftheoccupationmission.”Chairman
SasayamaoftheHCLCsaidlater:“Ihaveexpectedallalongthatex-
petienced,sympatheticconsiderationwouldsurelyget us wherewe
ate today.”And DRB’schairman,JosephV. Robinson,in saying
sayonarato hisfriendsinJapan,assertedthat“excessive concentration
ofeconomicpower”hadbeencompletelybrokenandconditionsfor
freeeconomiccompetitionestablished.®

Forty-twoholdingcompaniesweredissolved,eventually;of the
threehundredandtwenty-fiveoperatingcompaniesslatedfordecon-
centration,onlyelevenwereactuallyrequiredto reorganize,while
sevenhadtodivestthemselvesofsomeplantsandsecurities.Thesemi-
governmentalelectric-powerandsteelmonopoliesweresplitup,and
thecomponentsrevertedto privatecontrol.Butonlyafewofthe
deconcentratedfirms—MitsuiMining,OjiPaper,andToshiba—were
closelyconnectedwithMitsui.Stillintactwerethe largestordinary
banks:Teikoku(whichlaterdissolvedvoluntarilyinto its original



ALLTHE KING'SMEN+ 395

components,MitsuiandDai-Ichibanks),Yasuda(whichbecameFuji),
Mitsubishi,Sumitomo,andSanwa(alesserzaibatsu).Despiteacertain
amountofreorganizationandname-changingrequitedbySCAP,Fuji,
Mitsubishi,Sumitomo,Sanwa,and Dai-Ichibanksremainedas nuclei,
in placeof the defunctholdingcompanies,forthereconstitution of
financialandindustrialgroupingsremarkablysimilarinscaleandmem-
bershiptothoseoftheprewarzaibatsu.Thisdevelopmentwasforeseen
anddeploredbySCAP’seconomists,whotecognizedthatthecontrol
ofbankcredit,asmuchasownershipofstocks,hadbeenakeyfactorin
theprewarexpansionof the zaibatsu.

Nevertheless,thedissolutionofholdingcompaniesnecessitateda
stock-sellingoperationofunprecedentedmagnitude.Theimpounded
shares,numberingalmost180million,hadanestimatedvalueof18.4
billionyen,orforty-twopercentofthepaid-upvalueofallthesecuri-
tiesinJapanattheendof1946. Thesehadto besoldeventhoughthe
stockexchangewasclosed.Yet thejobwasaccomplishedin lessthan
twoyears,indicatingthatmany Japaneseweteeagerto buyintothe
economythathadbeensolargelymonopolizedby'thezaibatsu.Forex-
ample,aboutone-fifthoftheshareswereboughtbyemployeesofthe
respectivefirmsorresidentsoftheareasinwhichtheywerelocated,and
otherindividualpurchaserswereverynumerous.Butin spiteofa cer-
taindispersionofownership,shareholdingswerenotspreadaswidely
asanticipatedbecausethecollapseofthedeconcentrationprogramgave
banksandcorporationsanoverwhelmingadvantageinbuyingthose
temptingshares.Itappearsthatevenbeforetheendoftheoccupation
approximatelytenpercentofthestockholdersownedseventypercentof
thesharesandwerethusableto secureatightgripontheeconomy, as
hadthezaibatsubeforethem.

NiizekiYasutarofoundhimselfelevatedtothepresidencyofBussan
justin timeto superviseitsdismemberment.In thesummerof 1947
therewasamassexodusofpersonnel,butNiizekidecidedtoremain
withthesinkingship,mainlybecauseofhisgiri—thepeculiarsenseof
obligationthatmakesJapanesesocietysocohesive.“Iwasdetermined
nottoestablishanewfirmnoreventhinkaboutmyplansforthefuture
untilallemployeesof thefirmhadsecuredjobs,”Niizekitoldthe
author.Thiswasatoughassignment,sincetherewerestillthousandsof
employeestobeplaced,mostofthemspecialists.Bussanhadhadhun-
dredsofbranchesinthecoloniesandtheCo-ProsperitySphere—fiftyin
Chinaalone—andthereturneesfromthoseplaceshadtobehelpedtoo.
On the bright side,however,Niizeki’spositionentitledhim to the
dailyuseofacompanyautomobileforthefirsttimeinhislife,anamen-
itythatboostedhisprestigeenormouslyin thosedays,whenmost



396 - MITSUI
thebrokenfortrudgingpeoplefeltluckytoownsolidshoeleather

food.or black-marketin searchofemploymentpavements
onedaybyavisitfromaKobetaskwasinterruptedHisdisheartening

merchantnamedMikiTakizo.Niizeki,aschiefof Bussan’sRayon
haddealtwiththistextiletradermanyyearsago.HehadDepartment,

then,Niizekirecalled,butnow he lookedpros-beenin difficulties
Mikiasked:of wartimereminiscences,exchangeanperous.After

“Whatwillyoubedoingnow,Niizeki-san?”
Surprisedby Miki’sconcern,the lame-duckpresidentreplied

“Well,I’minno hurryto decidewhattodo withmyself.”hesitantly.
youdecidetodo,you'llneedfunds,won't“TIsee.Butwhatever

hadhelpedhimthatin theolddaysNiizekiyou?”Mikithenrecalled
outofa tightspotandproposedtoreturnthe favor.“T’llfinanceyou
withten millionyen.Howaboutformingabouttwentycompanies

athalfa millionyeneach?”capitalized
ofof theadvantagesandnotunawarewasdeeplytouchedNiizeki

upforgrabs,andsobusinessWithallofBussan’ssuchanarrangement.
totakeit over,theofferwastempting.Butmanytalentedmenavailable

involvedaconflictofinterest,soNiizekireplied:Miki’sproposition
intheI mayaskyourhelpsometime“Thankyouvetymuch,Miki-san.

future.”
inthedepressingstaffwereengagedandhisdwindlingNiizekiWhile

formerem-Bussan’sofopportunisticmoretheliquidation,ofdetails
Withinafewmonthsscoresofweresettingupnewenterprises.ployees

werebornfromBussan,andthenumbereventuallysplintercompanies
to nearlytwohundred.Manyofthemwereformedbytheincreased

firm,andem-ofthedissolvedor branchesof departmentsmanagers
responsibility.theyassumedforwhosewelfarethesubordinatesployed

withusingitsconnectionDepartment,thePetroleumForexample,
DepartmentEssoStandard,becameGeneralBussan.TheMachinery

depart-andTextilebegana newlifeas NipponKikai;andtheWool
OceanorasTaiyo,emergedmentsofthe OsakaandNagoyabranches

andrealwarehousingBussan’sSueyuki.byWakasugiheadedTrading,
NittoSokocalledfirmnewweretakenoverbyaestateactivities

Tatemono,whichalso assumedcontrol of the assetsand liabilitiesof
nameandtherighttousetheMitsuiandclaimedBussanthedefunct

wassegmentnotablebanwaslifted.AnotherafterSCAP’strademark
managerformerToshiro,byHirashimaorganizedBussan,Muromachi
showedButnoneofthenewcompaniesof theMetalsDepartment.

or generaltraders.shosha,intosogomuchpromiseofdeveloping
the constructionmeninofgroupWatchingthebusinesstrend,a

decidedthatDepartmentMerchandisematerialsectionoftheGeneral
Tatsuzo,Mizukamiaskedanddemandinbewouldtheirexperience



ALLTHEKING'SMEN= 397

managerofthedepartment,toleadthemintheformationofaninde-
pendentfirm.

Theirofferwasgratifying,butMizukamiwascriticaloftheirplan.
Constructionmaterials,thoughimportant,wouldnotalwaysbeinsuch
demandastheywerethen.Ofgreatersignificance forthefuturewas
foreigntrade,whichcouldnotbeconductedpiecemeal,hetoldhismen.
Havingstudiedthe permutationsof SCAP’sdissolutionpolicies,he
sensedtheearlypossibilityofreconstitutinganorganizationnotunlike
theoldcompanyandproposedmakingtheattempt.Althoughhewas
onlyforty-threeyearsofageandhadnoexperience asa generalman-
ager,he inspiredsuchconfidencethathis visionaryschemewasac-
cepted.Joiningforceswiththeassistantmanagerof theFoodstuffs
Department,he establishedDaiichiBussan,or FirstProducts,capi-
talizedat195,000yen.Thiswasjustshortofthe200,000 yenmaximum
imposedbySCAPforsplintercompaniesformedbypersonnelofthe
MitsuiandMitsubishitradingfirms.

Butevensuchamodestsum(equivalenttolessthantwothousand
dollarsat thatstageoftheinflation)washardto raise.TeikokuBank
wasstill intact,but the would-betraders,who had been overseasfor
manyyears,hadno personalcontactswiththe bank—whichin any
casewasso heavilycommittedto survivingcompaniesthat it had
nothingleftoverforfinancingnewones.

Allthehelptheycouldexpectfromthegovernmentwasa“tehabilita-
tionloan”ofonethousandyen,sothefoundingmemberscontributed
theirownmeagersavings.TomakeuptheremainderMizukamihadto
borrowfromhiswife’sparents.Thiswasthehardestpartforhim:at
theofficehewasauthoritativebut,asapoorboywhohadmarriedintoa
wealthyfamily,athomehewasahenpeckedhusband,intimidatedby
hisin-lawsaswellashiswife.Hegotthemoneyfromthem,however,
andthisloanenabledtheintrepidentrepreneurstorenta smalloffice—
forseventhousandyena month—atOdenmacho,notfarfromMitsui
Honsha’sformerheadquarters.Withborrowedfurniture,asmallware-
house,and somehandcarts,DaiichiBussanwentinto businesswithin
weeksafterthedissolutionorderhadbeenissued.

Theeffronteryofthetwenty-twomembersintryingtorebuildasogo
shoshawithonlyafewhundreddollarsinthebankseemedtoborderon
insanity.YetthosewhoknewMizukami’sflairforbusinessgavehiman
evenchanceto succeed.Aclear,independentthinker,hewasableto
absorbinformationandmakesounddecisionswithextraordinaryspeed.
BecauseofhissharpperceptionandswiftactionhewascalledHayabusa
Tatsu,ot Tatsuthe Falcon,a nicknamethatwasnot alwaysapplied
affectionately.Likemanymenofhisstamp,hetendedto beimpatient
withpeoplewhosemindsworkedlessquickly.Andsincehehadnever
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masteredtheartofflattery,hisbluntnessoftenantagonizedhisseniors
aswellashispeers.Thiswasperhapsonereasonwhyhetooktheposi-
tionofvice-presidentandleftthetopslotopenforanoldermanableto
operatemoreadroitlyin Japan’sprotocol-consciousbusinessworld.

TomeetMizukami’sstandardsthepresidenthadtobeaMitsuiman,
askilledtrader,andcompletelytrustworthy.Theprimecandidatewas
Niizeki,whoseexperienceindismantlingBussanhadacquaintedhim
withtheinnerstructureofthecompany.Agenialman,Niizekienjoyed
drinkingwithhisyoungercolleaguesandtalkedtothemasequals.He
wasalsoa friendanddistantrelativeofMizukami,andthustherewasa
specialbondof giribetweenthemthatwouldhelpto smooththings
overwhendifferencesofopinionarose.

Niizekiwelcomedthe offer,but unfortunatelyhe hadalreadyac-
cepteda positionaspresidentofanothertradingcompanyrunbyhis
landlordand next-doorneighbor,to whomhe alsoowedgiri. To
straightenthematteroutMizukamivisitedtheotheremployer,who
provedtobeaccommodating.“Let’shavehimworkforbothofus
andsplithissalaryfifty-fifty,”heproposed.Niizekiwasearningfive
thousandyena month,soeachofthetwomenagreedto payhimhalf
thesum,therebyeconomizingon overhead.Despiteinflation,one
couldsurviveonsucha salarybecausepricecontrolswerestillbeing
enforced.Othermembersworkedformuchless,andMizukami him-
selfdrewnopayatalluntilthebooksshowedaprofit.

EmployedwithNiizekiattheothercompanywasTanabeShunsuke,
hiscollegeclassmateandMitsuicolleague,whowasfluentin English
andhandledliaisonwithSCAPandthearmypost-exchangesystem.He
wasalsoapart-timeratDaiichi.Beforelong,businessbecamesobrisk
thatthefirmwasabletopaythefullsalariesofNiizekiandhisassistant.

Whenaskedrecentlywhathismostcriticalproblemswereinthose
earlyyears,Niizekirepliedinstantly:“Money,money,money!”And
gettingitwashisfirstassignment,buthesoonfoundthattherewas
nonetobehadinTokyo.Itwasthenthatherememberedthefriendly
textilemerchant.OnthechancethatMikiwasseriousaboutlending
himtenmillionyen,he tooka trainto Kobe.To hisdelight,Miki’s
giti heldgoodandhe gaveNiizekia promissorynotefor the full
amount.Naturally,therewasa celebration,andalthoughNiizekiwas
notedasa“strongdrinker,”hislibationsaggravatedtheulcerhehad
acquiredfrombusinessworries.AfterhisreturntoTokyo,hewaslaid
upinbedforseveraldays.ButMizukamicouldn’twaitandsentanac-
countanttohelpthepresidentgetthecash.Withmoneysotightsucha
largenotewasdifficulttonegotiate,andNiizekiwasinnoconditionto
maketheroundsofthebanks,sohebeggedoff.
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“Haven’tyouanyfriendswhoarebankexecutives?”theaccountant
persisted.OnewouldhaveexpectedNiizekitomentionSatoKiichiro,
whohadsucceededthepurgedBandaiJunshiroaspresidentofTeikoku
Bank.ButapparentlyNiizekifeltthatSatocouldn’taccommodatehim.
Instead,hethoughtofamanagingdirectorofMitsubishiBankwhowas
underpersonalobligationto him.TheailingNiizekidraftedaletter,
apologizingfornotappearing atthebankinperson,anddispatched it
withtheaccountant.Asexpected,thedirectorgavehisapproval, and
the notewasdiscountedwithoutdelayat Mitsubishi’sOdenmacho
branchin theNihombashidistrict,nearNiizeki’soffice.

Morethantwentyyearshavepassedsincethen,butDaiichiBussan’s
successorcompany,knownonceagainasMitsuiBussan,stilldealswith
thatbranchofMitsubishiBank,despitetheinconvenienceofitsloca-
tionandtherivalrybetweentheMitsuiandMitsubishigroups.Of
coursetheinvestmentofMiki,theKobetextiledealer,paidoffhand-
somely,andinadditionhisownbusinessprosperedgreatlyfromthe
friendshipofhisgratefulcompetitors.TodayMiki’scompany,Sankyo
Seiko,iscapitalizedat 1.6billionyen,upone-hundredfoldfromthe
timewhenhemadehisoffertoNiizeki.Heseemstohaveborroweda
bitofhisbenefactors’prestigebyadoptinga trademarkthatcaneasily
bemisreadas“Mitsui,”’but no onemakesanissueofit. Theseincidents
exemplifythepowerofgiri,therigidandperpetual observanceof
mutualobligations,thatgivesJapanesesocietyitsstabilityandthat
enabledtheshatteredJapaneseeconomytorecoversorapidlyafterthe
wat.

In itsearlydaysbusinessconditionswerediscouragingforDaiichi
Bussan.Twoofthemostpromisinglines,fuelsandfertilizers,were
governmentcontrolledandcouldnotbe handledprofitably.Sister
companieshad takenup lumber,chemicals,iron, steel,machinery,
foodstuffs,and other basics,and althoughthere was some rivalry,a
tacitcodeforbadeencroachmentuponthebusinesslinesofanother
“family”member.Manyofthecompaniesdriftedintoblack-marketing,
whichwasalmostuniversal,andintospeculationinscarcecommodities;
butDaiichi’spolicywastosteerclearofsuchsnares,regardlessofim-
mediateprofits.Atfirstthecompanytransportedgoodsfortheoccupa-
tionforces,operatedsmallcoalmines,andsuppliedlumberandstraw
matsforbuildingminers’houses.Graduallythefirmgotbackinto
fertilizers,sugar,nonferrousmetals,and raw cotton, and atrickle of
exporttradedeveloped.Duringthisincubationperiodthefirmwas
occupyingofficespaceownedbyablack-marketdealerwhomadethe
tentreasonablebecausehehadhopesofjoiningwitha Mitsui-line
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fast.ButwasbriskandgrowingHecouldseethatbusinessenterprise.

onwasoperatingthatthefirm,liketheoldBussan,whenhelearned
toAccustomedoftwopercentorlesshewasshocked.commissions

thatsuchheconcludedtimeshigher,tenortwentyprofitsblack-market
couldneversucceed,andabruptlyorderedbusinessmenpenny-wise

themto vacatetheoffice. |
It wastimeto move,anyway.WiththemoneyfromMiki(which

itsstaffthefirmincreaseddollars)tosomethirtythousandamounted
moreBussanbyemployingtonearlyonehundredfromfortymembers

Largerquarterswereneeded,andbecausemenidledbytheliquidation.
city,Niizekinoproperofficecouldbefoundin the slowlyrecovering

boughtanoldframedininghallandhaditmovedtoa vacantlotin
centralTokyo.Thisprovidedplentyofspace,butunderSCAPregula-
tionsthefirmcouldnothavemorethanonehundredemployeesandno
morethantwowhohadheldpositionsashighasmanageror section

new“com-setupseveralandMizukamiSoNiizekichiefinBussan.
staff—thegrowingto accommodatedepartments)panies”(actually

aslaborersouttoOkinawashippedbethattheywouldwarningsdespite
if theywerecaughtviolatingSCAPregulations.

Daiichiwasfortunatein havingthe informalcounselof Bussan’s
formerchief,MiyazakiKiyoshi,whodespitehispurgedstatuswas
cracklingwithambitiousschemesforreconstructingMitsui.Itwasalso
fortunatethatDaiichihadformedusefulcontactswiththeoccupation
authoritiesin chargeof economicmattersandwasthusin a position

layandhowprojectscouldbeto knowwheretradingopportunities
ofwhichwasa hugewheat-schemes—onecattiedout.ButMiyazaki’s

toobigforthecartel—wereimportdealwiththeBungeinternational
ruling,thetooneAccordinghandle.toBussanDaiichicapital-starved

in-transactionforeverySCAPfrompermissionfirmhadtogetspecial
volvingmorethanfiftythousandyen(oraboutonehundredandfifty

butitto getaroundthatsomehow,dollars).Thewilytradersmanaged
wasstuntingexistencewascleartothemthatsuchahand-to-mouth

ofsourcesnewfindtohavewouldandthatDaiichitheirgrowth,
capital.

retiredbanto,NiizekihadbeengettingadvicefromfourofMitsui’s
Ikeda,Fujikara,Mukai,andIshida,noneof whomwasoptimisticabout

totheprospectofrevivingBussan.However,Ikedawassympathetic
withhim a numberof schemes,oneofNiizeki’sideasanddiscussed

inpublicworkscon-specializingcompanywhichwasadevelopment
Ikedasaidthatstruction,floodcontrol,andforestryconservation.

to orderthegovern-GHQhadagreedwiththisideaandhadpromised
Thecompanymenttolendatleastonebillionyenforthepurpose.
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wasformed,with Niizekias a director,but the loan was not forth-
coming,andtheprojectlanguished.

Ikeda Seihin,even in his eighties,was an active and resourceful
promoter,not easilydiscouraged.Althoughpurgedandthreatened
withawar-crimesindictment,hemanagedtokeepintouchwithbusi-
nessandpoliticalleaders,whoconsultedhimonthesly.Ikeda’smost
valuablecontactwasPrimeMinisterYoshida,hisneighborat Oiso,
whomheservedasinformaladviseroneconomicandpoliticalmatters,
evenon cabinetandstaffappointments.ThroughIkeda,Niizeki
establisheda friendlyrelationshipwith Yoshida,who knewmore
aboutSCAP’spoliciesandplansthananyotherJapanese.“Mr.Yoshida
tookverygoodcareofme,”Niizekisayscryptically.

Oneday,duringa discussionofDatichi’sfinancialproblems,Ikeda
saidfrankly:“Mr.Niizeki,I willaskMitsuiBankto helpyourcom-
pany.Butit willnotbepossibletoobtainfundsinJapantoday.”Asan
alternative,heproposedtryingto obtainforeigncapitaland saidhe
wouldsendatelegramtohisfriendPercyJohnston,boardchairmanof
ChemicalBank.Thiswasdone,andJohnstondispatcheda research-
staffmemberofBache&Company,oneofWallStreet’sbiggestbroker-
agehouses,toinvestigate.Theresearcher’sfindingswerefavorable,
andasa resultBacheagreedtentativelytohelpthetradingcompany.
Whenhereceivedthegoodnews,Niizekiwentimmediatelyto Oiso
andinformedIkeda.

“IwillgototheUnitedStatestonegotiatewithBache,”Niizekisaid.
“Butit wouldbeembarrassingifI returnedempty-handed.Couldyou
arrangeit sothattheywillinvestwithoutfail?”

Ikeda,whohadalreadydiscussedfinancingwithJohnstonduringthe
latter’sofficialvisitto Japan,knewthatthe outlookwasfavorable.
“Yes,I will,”hesaid,andapparently didso.Thisassistance toDaiichi
Bussanwashislastserviceto theconcernto whichhehaddevotedhis
life.NiizekileftforNewYorkinJuly1950,andIkedadiedashorttime
afterward.

Onecanonlyimaginewhatwentonin themindof HaroldBache
whentheundersizedJapanese(Niizekiisonlyaboutfivefeettall)from
a miniaturecompanyin a shrunken,shatterednationsteppedbrashly
intohisoffice.It musthavetakengreatperceptivenessforthemulti-
millionairetoseeinhisunassumingpetitionerthefuturechieftainofthe
world’slargesttradingfirm.Butwhateverhismentalprocesses may
havebeen,he listenedcarefullyasNiizeki,in his torturedEnglish,
marshaledthefactsandfigurestoprovethatDaiichiBussannotonly
wasagoodinvestmentbutwasthelogicalheirapparenttotheonce
mightyMitsuiBussan.
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HemadeanequallyfavorableimpressionatChemicalBank,andit
wasagreedthatDaiichiBussanshouldreceive$140,000—anamount
250timeslargerthanthefirm’soriginalcapital.To spreadtherisk,a
newcompanycalledC. A. England(a fictitiousname)wasformed
with investmentsfromBache,ChemicalBank,and LehmanBrothers.
Inlieuofcollateral,C.A.Englandtookovertwenty-fivepercentof
DaiichiBussan’sstock.Thiswasnotthefirstpostwarinstance of
foreigninvestmentinJapanesebusiness:GeneralBussan,forexample,
hadformeda jointrefiningcompanywithEssoStandard,andAmeri-
canandBritishinterestshadacquiredupto fiftypercentoftheshares
inJapan’smajoroilcompanies.Butitsetaprecedentinthecommertcial
fieldandacceleratedJapan’sreemergenceasa tradingnation.

In theinterim,SatoKiichirodecidedthattheonlywayforhisbank
to givepropersupportto Mitsui-linecompanieswasto splitTeikoku
Bankintoitsoriginalcomponents,Dai-IchiandMitsui.Thiswasdone
in 1948,withthe Mitsuielementretainingthe nameTeikokuuntil
1954,whenit revertedto itsformername.Asthefinancial situation
eased,thereorganizedTeikokuextendedconsiderablecreditto the
companiesofthegroup;andwithadditional helpfromFujiBank,
DaiichiBussanwasable,withinfouryearsofitsfounding,to increase
itscapitalfromtheoriginal195,000yento twohundredmillion.

Duringthefirstthreeyearsof theoccupation,Japanhadbeengoing
throughan extremeinflationaggravatedbythegovernment’s policy
of deficitfinancingto reviveindustry.Earlyin 1949Detroitbanker
JosephM.DodgewassenttoJapantoendtheinflation:heimposed
a sternpolicyofstabilizingthecurrency,balancingthebudget,and
concentratingonexportsattheexpenseofdomesticconsumption.This
broughton severeausterity,drasticconstrictionofcredit,anda rash
of bankruptcies.The “DodgePlan,”thoughresistedstrenuously by
financialandbusinessleaders,enabledtheJapaneseeconomy,flounder-
inginthequicksandsofmismanagement,totouchsolidgroundand
beginthesteepclimbtowardrecovery.Thatclimbwasgreatlyacceler-
atedbyaneventthatstartledtheworld—theoutbreakofwarinKorea,
which,likeGermany,hadbeendividedinto two partspendingan
agreementbetweentheRussiansandtheirerstwhileallies.

It is difficultto imagineaneventbettercalculatedto stimulate
Japan’srecovery,strengthentheright-of-centerpoliticalcoalitionthen
undersevereattackfromtheleft,andtoestablishJapanasthe“‘Arsenal
oftheFreeWorld”andthenortheasternbastionofamilitaryandnaval
chainofbasesforthecontainment ofChina.

TheimmediateeffectofthewarwastoreviveJapaneseindustryand
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toestablisha cooperativerelationshipbetweenJapanandtheUnited
States,thusenlistingJapan’sactivesupportin the globalanticom-
munistcampaign.TheUnitedStatesmarketwasreopenedto Japanese
exports,andAmericanfoods,rawmaterials,andfuelweresupplied
undergenerousloansandgrants.WithAmerican financingtheJapan
DevelopmentBank and the Japan Export-ImportBankwere es-
tablished.Using“counterpartfunds”fromthe saleof Americanaid
commodities,thesebankssuppliedthebulkof thecapitalneededfor
industrialreconstructionandtheexpansion of tradewithoutcreating
inflationarypressure.Needlessto say,thedisbursementofsuchfunds
—bybusinessmenandbureaucratsselectedfortheirconservatismand
supportofWashington’snewpolicy—conferredenormouspowerupon
thoseinchargeandworkedtotheadvantageoftheirpoliticalalliesin
theLiberalandDemocraticparties.

AsthewarrageddowntheKoreanPeninsulaandup againto the
Yalu,bringingChinaintotheconflict,a waveof reaction,propelled
bythemostrabidanticommunistsand“ChinaLobby”spokesmen,
sweptovertheUnitedStates.WiththeFBIandcongressionalcom-
mitteesapingthe defunctKempeitaiand thought-controlpoliceof
Japan,andthe CIAtakingits cuefromthe BlackDragonSociety,
liberalsandmoderateswerehoundedoutoftheAmericangovernment,
beginningwithsomeofthemostableEastAsianexpertsintheState
Department.Peoplefrommanyoccupations,especiallygovernment
setvice,themassmedia,andeducation,weresubjectedto “loyalty
oaths,”thepurposeofwhichwasto purgenot onlycommunistsbut
“fellowtravelers,”liberals,and pacifists.Those who refusedto sign,
claimingtheirconstitutionalguaranteesasspecifiedintheBillofRights,
weretemovedfrompositionsin whichtheymightinfluencepublic
opinionagainstAmerica’sversionofJapan’s“holywat.”

Japaneseleaders,discoveringthat the vaunted“democracy”the
occupationhadbeentryingto imposeon themwasonlyskindeep,
revertedto typeand,withSCAP’sblessing,startedamassiverollback
ofJapan’sleftistopposition.Aswartimebigwigs,includingmanywar-
crimessuspects,werebeingdepurgedor releasedfromprison,it was
theturnoftheprogressivestofeelthelash.The“redpurge”began
withjournalismandextendedto governmentagenciesandthelabor
organizationsofmajorenterprises.To assurethefulfillmentofmuni-
tionsorders,theelectrical,mining,andsteelindustriesoustedmilitants
ofleft-ledunionsenmasse,andsomefivethousandsuspectedredswere
firedbytheendof 1950.DespiteconstitutionalguaranteestheCom-
munistPartyandits publicationsweresuppressed.MacArthur,who
hadwrittentheno-war,no-armamentsclauseinJapan’snewconstitu-
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“inherentofJapan’sspeakingnowbacktracked,tionsounequivocally,
Thenationalforrearmament.*asa justificationrightofself-defense”
wasrevived,ofoppression,asaninstrumentabolishedpolicesystem,

ofanewarmy)thenucleus(actuallyReserve”“Policeanda75,000-man
disorders.”“tocopewithdomesticrequestatSCAP’swasformed

TrumansentW.AverellSoonaftertheKoreanWarbeganPresident
a leadinginvest-Harriman,Harriman(apartnerinBrownBrothers,

to Tokyoadvisers)mentbankinghouseandreservoirofpresidential
ina peacetreatywithJapan.Thefirstdraft,completedto negotiate

hadbeenin theStateDepartment,1947beforethepurgeofliberals
wasthemajormenacemilitarismbasedupononthebeliefthatJapanese

allianceandMoscow-Pekingaofin Asia,but by 1950thehobgoblin
place.itsJapanhadtakena ted-dominated

toreorganizeforthisturnaboutSCAPwasinstructedIn preparation
rightistAlreadyanddemocracy.ratherthanforpeaceJapanforstrength

sur-thanthoseleaderslessnotoriousunderyounger,organizations
2,5001951someinfostered;beenhadwarvivingfrombeforethe
werebossesandultranationalistarmyandnavyofficersimperialformer

abruptlydepurgedandmanyofthemmovedintopositionsofleader-
shipin therightistgroups,about270ofwhichwerealreadyregistered

Quiteafewofthemwereprewarterroristsocie-withthegovernment.
to communism,opposedandallwerestrenuouslytiesin disguise,

rearmamentadvocatedtheyTypically,labor.andorganizedsocialism,
theyandstrongpolicepowers,butdespitetheirgeneralxenophobia

with the UnitedStatesin the “holywar.”pledgedfullcooperation
Someofthepostwarrightistleaderswentsofarastotry to organize

recon-Kai-shektohelpChiangvolunteersaprivatenavyofJapanese
quertheChinesemainland.

weredepurgedmanagerszaibatsuhigh-echelonformerConcurrently,
Lawsandregula-becausetheyknewbesthowtoruna wareconomy.

andthecon-weresoftenedorrescinded,tionsforcurbingmonopolies
begancernsthathadformerlydominatedJapan’smilitaryeconomy

combine,TheMitsubishiforces.theirscatteredtoregroupimmediately
War(asitWorldtheSecondduringmakermunitionsbiggestJapan’s

almostintactat thattime.is today),reemerged
* GeneralMacArthurhadphrasedArticle9in sucha waythat therecould

ofwarasa sover-therenunciationdoubtofitsmeaning:notbetheslightest
Hisefforttothemeansofwagingit,forever.eignrightandofpossessing

byno‘Whileforthright:lessmuchbutingeniousisequallyopenaloophole
of thenegationasa completecanit beinterpretedofreasoningsophistry

attack,itis a ringingagainstunprovokedrightof self-defenseinalienable
bythesword,offaithintheultimatebya peoplelaidprostrateaffirmation

withoutresorttothesword.”’andjusticemoralitytriumphofinternational
(NewYear’saddress,January1,1950.)
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Farlyin1951JohnFosterDulleswasappointedbyTrumantovisit
TokyoandsoundoutJapanesebusinessleadersconcerningtheterms
forthepeacetreaty.BeforeleavingWashingtonheconferredatlength
withSenatorJohnB.Connally, chairmanoftheSenateForeignRela-
tionsCommittee.Theyhada lotin common,forDulles’slawfirm,
Sullivan& Cromwell,representedStandardOil of New Jerseyand
otherRockefeller-affiliatedfirms,whileConnallywasassociatedwith
bigTexasoilinterestsunderStandardOilandDillon,Readinfluence.
TheDullesmissiontoTokyocomprisedseveralStateDepartmentand
Pentagonofficials,brasshats,andjustonebusinessman—JohnD.
RockefellerIII, oneoffivebrothersindirectlycontrollingthemam-
mothChaseManhattanBankandStandardOilempirethatwasemerg-
ingasthelargestforeigninvestorinJapan.RockefellerstatedinTokyo
that his purposewasto develop“long-rangeculturalrelations”be-
tweenJapanandthe UnitedStates,but his Japanesehostsmaywell
haveconstruedhispresenceasforeshadowingtheAmerican-Japanese
zaibatsupartnershipthatactuallymaterialized.

Onthedayof theDullesmission’s arrival,Japan’smaineconomic
andbusinessorganizationsadopteda jointresolutionexpressingtheir
views,whichwasdulypresentedto Dulles.Thelatter,meanwhile,had
conferredprivatelywithPrimeMinisterYoshidainMitsuiHachiro-
emon’sformerofficeattheMitsuiHonshabuildingandatMacArthut’s
headquartersintheDai-ichiLifeInsuranceBuilding.Healsometand
exchangedviewswithpolitical,economic,andlaborleadersofvarious
ideologies,but thosewhoseopinionscarriedthemostweightwere
mainlythe rehabilitatedbossesof the prewarand wartimeempire.
AmongthemwereHatoyamaIchiro,areactionarypoliticianwhoas
educationministerinthe early1930shadsavagelyrepressedstudent
movementsand imprisonednonconformistprofessors;the equally
teactionaryIshiiMitsujiro,leaderof thepro—ChiangKai-sheklobby
in the Diet; NomuraKichisaburo,ambassadortothe UnitedStatesat
thetimeof PearlHarbor;TakasakiTatsunosuke,presidentof thede-
functManchurianHeavyIndustries;IshikawaIchiro,formerheadof
the NissanchemicalcomplexinManchuria;industrialistKobayashi
Ichizo,commerceandindustryministerintheKonoeCabinetin1941;
IshizakaTaizoofToshiba;AdachiTadashi,formerpresidentofthe

tion,therelativelyliberalIshibashiTanzan,publisheroftheOriental
_OjiPaperempire;SatoKiichiroofMitsuiBank;andastrangeexcep-

Economist.
To establisha bargainingposition,theJapaneseeconomicleaders

askedforthemoon—or,morespecifically,foramplesuppliesoffood-
stuffs,raw materials,fuel, and technologyfor catchingup with the
West.Theyrequestedtherestorationof economicandpoliticalin-
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protec-andmilitaryinworldorganizations,membershipdependence,

tionat the expenseofthe UnitedStates.Theywouldhavebeende-
theylightedto get halfof whattheyaskedfor.To theiramazement

gotit all,andmuchmorebesides.
thewishesofbothWithintwomonthsadrafttreatyincorporating

andthelengthyargumentssideswasprepared,andbyautumn—after
NewAustralia,withGreatBritain,agreementsofancillaryconclusion

whofearedaresurgenceofthePhilippines,Zealand,andtheRepublic
wasready.Theso-calledhistoricdocumentmilitarism—theofJapanese

ofa PaxAmeri-endorsementtheceremonial(actuallypeaceconference
on Septemberconvenedwasit)ofLondoncalledcana,astheEconomist

born);UNwasthe4, 1951,atthe SanFranciscoOperaHouse(where
thatnationstheofthetreatywassignedfourdayslaterbyforty-eight

Andreiministerforeigndeputyhadbeenat warwithJapan.Russia’s
the UnitedStatesofrevivingJapa-Gromykorefusedtosign,accusing

India,alsoabstained.CzechoslovakiaandandPolandnesemilitarism,
hadsuf-to attend;andChina(whichrefusedandYugoslaviaBurma,

inthecombinedpowersoflifethanallthesignatoryferedmorelosses
waragainstJapan)wasnoteveninvited.Thus,althoughcoercedby

onTaiwanin 1952,Dullesintosigningatreatywiththe government
ChinauntiltwentywarwithofstatetechnicalainJapanremained

prompt-interestsStatesriftUnitedthisofyear'slater.Asaconsequence
formarketJapantheofshareverysubstantialChina’sly took over

iron ore, cokingcoal, fibers,hides, tallow,gtain, soybeans,and other

that, in additionto petroleum,madeJapanAmerica’scommodities
decades.largestoverseasmarketinthe subsequent
thetreatyasoneofrecon-hailedgraciouslyYoshidaPrimeMinister

and trust—asit surelywas,from the viewpointciliation,magnanimity,
Dulles,inanunusualburstoffrankness,establishment.oftheJapanese

ratherthan of mereself-interest”“enlightenedofactancalledit
ofthethe well-beingofpeacethanmorewantedheWhatgenerosity.

andJapaninpresencemilitaryAmericancontinuedwastheJapanese
wasalreadyasan allyin the coldwar—whichits earlyrearmament

hot, especiallysincetheRussianshad dis-gettinguncomfortably
forthegen-coveredthe“secret”oftheA-bomb.Aspartialrepayment

erouspeacetreatyhe had alreadyextracted,Yoshidaassentedtoa
conference.thatalsowassignedattheSanFranciscoalliancemilitary

Thisso-calledSecurityTreatyhascteatedmorestrifein Japan,and
betweenJapananditsneighbors,thananyotherpostwarissue.Ob-

or destructionofChinaand theviouslyaimedat the containment
theUnitedStatestomaintainmilitaryforcesSovietUnion,itpermitted

toothernations.thesameprivilegeandbasesinJapanwhiledenying
the treatyAnddespitetheno-wararticleinJapan’snewconstitution,
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requiredJapantoassisttheUnitedStatesinmilitaryactionsintheFar
Eastandto “increasinglyassumeresponsibilityforitsowndefense.”

It wasbewildering.In 1902Japanwasabletoconcludethemomen-
tousAnglo-JapaneseAlliancebyvirtueof havingwona minorwar;
andnow,justfiftyyearslater,thenationhadbecomean allyof the
world’sgreatesteconomicandmilitarypowerbyvirtueofhavinglost
a majorwar.Neverintheannalsofwarfarehavethevictorsshown
suchtenderconcernforvanquishedfoes,norhasalosereverenjoyed
suchimmediateandphenomenalblessings.

Bythe timethe treatiestook effectin 1952nearlyall sectorsof
Japaneseindustrywereengagedinmilitary-relatedproduction.Plants
oncedesignatedforreparationshadbeenrestoredtotheirowners,and
heavyindustries,retooledforproducingmunitions,orforservicing
Americanordnanceandothermilitaryequipment, werebackin full
swing.Mostof thesebelongedto formerMitsubishi,Mitsui,Sumi-
tomo, or other zaibatsuaffiliates.

MacArthurhadonceaccusedtheprewarandwartimeleadersof
theseenterprises(manyofwhomwerebackonthejobagain)ofhaving
“gearedthecountrywithboththetoolsandthewilltowageaggres-
sivewar.”Butwhenthe Americansbelievedthemselvesdestinedto
gtapplewithimperialJapan’sformerarchenemies, the Russianand
Chinesecommunists,thezaibatsuoverlordswereembracedgratefully.
HavingsnatchedawayJapan’sspoils(inalliancewithotheranti-Axis
forces),theUnitedStatesnowundertookunilaterallyto givethe still
unteformednationa favoredpositionin whatwasleftoftheoldCo-
ProsperitySphere—andthe resourcesto developanddefendit.



27-NewWine
in Old Bottles

ByTHETIMETHEALLIEDOCCUPATIONENDEDin 1952,opportunitywas
knockingatthedoorofeveryJapaneseentrepreneur,largeorsmall,
whohadproductivecapacityandthewilltoputittowork.Companies
thathadbeenstrongbefore1945werecomingbackintobloomlike
hardyperennials,andambitiousmenwereencouragedto asserttheir
abilities.It wasnotunreasonable,therefore,to expectthattheinner
circleofthezaibatsu,whohadreignedsupremeovertheeconomyfor
decades,wouldfindsomewayofregaining a measureofcontrolover
theirformerempires.

Butthemeninchargeofwindinguptheaffairsofthezaibatsuhold-
ingcompanies,likethevanquishedbaronsthemselves,seemtohave
despaired;andthespiritofenterprisethathadmadethenameMitsui
a legendwasthoroughlyquenched.In theearly1950scaretakersof
thedefunctconcernreportedgloomily:“Withtheruinousdiminution
oftheMitsuifamilies’wealth,thedissolutionofMitsuiHonsha,Ltd.,
the completedemocratizationof the shareholdingsystemof Mitsui
companiesandtheretirementofMitsuifamilymembersandformer
executives,thepowerfulorganizationoftheMitsuienterpriseshasbeen
thoroughlydissolvedasa businessconcern.. . . Spiltwatercannotbe
returnedto its originalvessel.... Therestorationof a zaibatsucon-
cernofolddaysinitsdimensionandsubstanceisoutofthequestion.”

In retrospect,suchpessimismishardto understand.Likeotherzai-
batsufamilies,theMitsuis,thoughshortonliquidassets,stillheldtidy
fortunesthathadsurvivedtheinflation.Theywererelatedbymarriage
ot bloodto a numberoftheleadingfinanciersandbusinessmenwho,
althoughinconveniencedbythewar,hadescapedruin.Withanillus-
triousnameandunblemishedcredittheMitsuisshouldhavebeenable
to getbackingforanyreasonablysoundproject.Buthavingbecome
dependentuponmanagerialtalentotherthanthatproducedwithinthe
clan,theywereunableto finda placein thechangedeconomicorder
andwatchedinbewildermentastheirformerunderlingsandassociates
hewedoutnewandlargernichesforthemselves.

TheagedgeneralissimoIkedaSeihindiedin1950,buthehadlived

408
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longenoughto helpthefutureMitsuiBussangetstarted.Fujihara
Ginjitowasnottoooldtoserveasavaluedadvisertoprimeministers
beforehisdeathin1960attheageofninety-one.Hismainachieve-
ment,OjiPaper,wasbrokenup, it is true,but his disciplesplayed
leadingrolesin reorganizingthepulpandpaperbusinessandbecame
presidentsofthefourlargestpapercompaniestoemergeafterthewar.
Hislastcontributionto Japanesebusinesswasa bequesttohisalma
mater,KeioUniversity, whichwasusedto establishan engineering
department.MukaiTadaharu,formerobantoofBussan,afterserving
as financeministerunderYoshida,wasan activememberof the three-
manSupremeEconomicCounciladvising the governmenton vital
mattersandhelpedto makeGeneralBussana majoroilcompany(of
whichheisstillanadviser). AnotherBussanalumnustoattaincabinet
rankunderYoshidawasUchidaShin’ya,whoservedaschairmanofthe
Mitsui-affiliatedMeijiShippingCompanyuntilhisdeathin1971.

IshidaReisuke,retiredobantooftheoldBussan,rusticated forten
yeatsafterbeingpurged;then,attheageof seventy-eight,hewas
appointedpresidentoftheJapanNationalRailways,Japan’slargest
enterprise,andservedforseveralyears.Whilehewasrestingupfor
thisexhaustingassignment,IshidaTaizo(nokin)becamepresidentof
ToyodaAutomaticWeavingMachineCompanyandthenofToyota
MotorCompany—intimetogetinatthebeginningofJapan’sauto-
mobileboom.MiyazakiKiyoshi,theebullientpresidentof Bussanat
thetimeofitsdissolution,tookthepurgeinstrideandbecamechair-
manoftheRiccarSewingMachineCompany.Then,despitehisad-
vancedage,hetookthesamepositionwithNipponUnivac,whichhe
builtintoJapan’smostsuccessfuljointventureinthemanufacturing
ofcomputersbeforehisdeathin 1970.

BandaiJunshiro,purgedfromthepresidencyofTeikokuBank,cast
hisshrewdeyeonafledglingelectronicscompany—capitalizedatfive
hundreddollars—andhelpeditstalentedfoundersgetsomemoney
fromMitsui.Underhis chairmanshipthe unknownfirm—which
adoptedthe improbablename“Sony”—madethe transistorradio
famousas a symbolof Japaneseingenuity.Sincethenthe firmhas
grownsoprosperousthatit hasbecomeamajorshareholderinMitsui
Bank—whichinturnownsa hugeblockofSony’sstock.

AdachiTadashi,whohadbeenpresidentofthemammothOjiPaper
combinesince1942,resignedafterthewarandfoundedRadioTokyo,
Japan’sfirstprivatebroadcastingcompany,in1951.Heorganizedthe
companythatbuiltTokyoTower,pioneeredintelevisionbroadcast-
ing,andbecameanoutstandingeconomicleaderaspresidentofthe
TokyoChamberofCommerceandIndustryandoftheJapanChamber
ofCommerce,aswell.
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ServingbeforeAdachiaspresidentofthetwochamberswasFuji-
yamaAiichiro,anoldfriendoftheMitsuisanda confidantof Ikeda.
Fujiyama,a wealthyindustrialistwhomadehisfortunefromtheDai-
NipponSugarCompany,befriendedKishiNobusukeafterhisrelease
fromprison,helpedtomakehimprimeminister,andservedmeri-
totiouslyashisforeignministerbeforeembarkingonhisowncourse
asa liberalpoliticianandgadflyofhisparty’srightistfactions.Fuji-
yamadeservesmuchofthecreditforJapan’srecent,spectacular rap-
prochementwithChina.

Asbefitsabaronialhouse,theMitsuishadmaintaineda largestaft
of loyalretainerswhoprosperedwhilein theconcern’semploy.A
notableexamplewasNaruseRyuzo,aschoolteacherwhohadlong
supetvisedtheeducationoftheMitsuichildrenandbecamesecretary
of MitsuiDozokukai,theclancouncil.Histhirdson,Yugo,entered
MitsuiBankandeventuallybecameadirectorofDozokukai,aswellas
ofHonshaandseveralsubordinateMitsuicompanies.Hiselderbrother
servedassecretaryoftheHouseofPeersandbecame presidentof
NipponLifeInsurance,organizedwiththebackingofMitsui.After
the warandthe plummetingof the Mitsuifortunes,NaruseYugo
helpedto liquidateHonshaandsoonsteppedintothepresidency of
the newDaiichiFire & MarineInsuranceCompany.His younger
brother,HiroseGen,afterlongservicewithBussansucceeded to the
presidencyofNipponLifein1953andstillholdsthatposition.These
insurancecompanies,in thehandsoffriends,didmuchto strengthen
enterprisesofMitsuiaffiliationandto stabilizetheirstockholdingsin
theperiodofturmoil.

If it waspossiblefortheMitsuiobantoandretainersto makefresh
startsandrisetotoppositionsafterthewar,whydidtheMitsuis,with
their eminentfamily,business,and socialconnections,remainin ob-
scurity?AlthoughformerbaronHachiroemonTakakimiwasappointed
advisertoMitsuiRealEstateinthe1950s,andotherfamilyheadshave
heldhonorarypostsincompaniestheyusedtoown,noneofthemhas
resumedanyimportantposition.Youngermembersofthefamilyhave
takenordinarywhite-collarjobs(afewwithMitsuicompanies),ap-
parentlywithoutreceivinganyspecialconsiderationor showingany
specialabilities.Oneoccasionallymeetsa Mitsuiin otherJapanese
businessoffices,butiftheyhaveanydistinctionitisasminorcuriosities
of yesteryearratherthanasmenoftomorrow.

OnemightsupposethatJapanesegiri,or obligationtobenefactors,
wouldhaveelicitedmorehelpforthefallenCaesarsofcommerce.But
therewereseveralobstaclestothenaturaloperationofthissocialforce.
First,thefavorsthatlaywithinthepowerofthoseunderobligation to
the Mitsuisweretoo triflingin comparisonwiththe lossesthatthe
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Househadsuffered.AmongtheMitsui’smanagersthereweremany
who,byordinarystandards,werewealthy;butintermsofthezaibatsu

third-rate.AndalthoughMitsuifamily’sholdingstheyweredistinctly
Hachiroemonhadlostmostof hisassets,hestillownedpersonalprop-
ertynominallyassessedat $330,000in 1952,andits valuewasto rise

boomgotunderway.Thereisn’tmuchonesteeplyasthelongbusiness
canofferarichmanexceptsympathy,whichtheproudMitsuisnever
solicited.Amongthefamilyheadsthereweremenofsomeability,but

managementproblems.Asoverlordsnonewasexperiencedin everyday
northehumilityto accepttheyhad acquiredneitherthequalifications

positionsunderformersubordinates.
todoastheypleased,thefamilyheadslivedmuchHavingthemeans

pursuingtheiravocations.Hachiroemon,nowastheyhaddonebefore,
in his seventiesbut robust,personallyoperatesthe formerfamily

Heparticipatesin charitableschool,Wakaba-kai,as a kindergarten.
Hospital,playsgolf,andtakespleas-work,suchastheMitsuiMemorial

his1937Bentley.Todayheplaysureindrivinghisowncars—including
lessgolfbecause,havingbeenaccustomedtoowninghisownprivate

clubs“asovercrowdedasgolfcourse,hefindseventhemoreexclusive
publicbaths.”

withoutstrain,sincein1970hecroppedHecanaffordsuchluxuries
Thisfactup as thirteenthon the listof Japan’shighesttaxpayers.

revival,”butwastheresultof ahadnothingto do witha “‘zaibatsu
realestatedeal.Thepropertyinvolvedwashisvillaat Oiso,withtwo

Jo-anteahouseonhundredacresoflandandthe seventeenth-century
ofarevisedtaxationlaw,hesoldthethepremises.Bytakingadvantage

as “animportantculturalproperty”)estateandteahouse(designated
hecleared786million.Atthattimethefor820millionyen,uponwhich

thatHachiroemon’scustodianoftheMitsuifamilyassetsexplained
ayear.“Itemized,itusualincomewasaroundtenmillionyen($28,000)

as a consultantof MitsuiRealEstate,consistsof monthlypayments
companiessharedwiththeothertenallowancesfromMitsuiaffiliate

Mitsuifamilies,andincomefromsellingartobjects.”Althoughhehas
lostsomefineoldpieces,byfireduringthewarandbytheftafterward,

areestimated(bytheCul-thenationaltreasuresstillin hispossession
turalAgency)tobeworthnolessthanonebillionyen,orapproximately
$2.7million.

Hachiroemon’syoungerbrotherTakasumistill headsthe Mitsui
Ho-onKaiand alsodirectsa privateschool,the KeimeiChristian
Academy,nearTokyo.Untilrecentlyhewasactivein MoralRearma-
ment,whichhasbuiltaninternationalconferencecenteradjacentto
hiscomfortablebutless-than-palatialhome,formerlythevillaofPrince
KKan’in,at Odawara.An abstemiousbut genialman,hismainluxuryis
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relationsthefamily’smuchofhistimemaintainingtravel.Hespends

pro-Hachiroemon,sociablethelessforasproxyabroad,withfriends
anunas-inimagethefamily’sburnishingandprojectsmotingcivic

sumingway.
includetheoftheelevenfamiliesOthersamongtheoldergeneration

col-ofawoman’sa directorSociety,oftheJapan-Germanypresident
HouseholdabureauchiefintheImperialofbotany,lege,aprofessor

well-knownafilmproducer,documentaryindependentanAgency,
a historian,aformergolfchampion,sculptor,andamongthewomen,

leadershipButinsofarasbusinessanda talentedcreatorofsilkcollages.
outwiththere-thelastsparkseemstohavegutteredis concerned,

nevertoin theearly1930s,TakaminetirementofBaronHachiroemon
berekindled.

eclipsedas theOther zaibatsufamilieswerenotso completely
in a fewhighpositionsheldclanIwasakiMitsuis.Membersofthe

RealEstate,Paper,Asahi(suchasMitsubishicompaniesMitsubishi
Kichizaemon,Sumitomo&FireInsurance).Glass,andTokioMarine

oneoftherichestmeninbecauseofthenatureofhisassets,remained
heir,Hajime,Yasuda’sEstate.Realof SumitomoJapanandchairman

purgewasaftertheInsuranceLifeMutualofYasudabecamechairman
oftheAsano,Membersotherbusinesses.promotedoverandactively
zaibatsu—alsolessertheoffamilies—someand OkuraShibusawa,

withthemainen-Buttheirconnectionscomebacks.madeimpressive
concernsaretenuous,anditis generallyterprisesoftheirrespective

influenceneveragainexertanysignificantwillthefamiliesthatassumed
overtheirformerempires.

vessel,thezaibatsuto itsoriginalSpiltwatercanneverbereturned
theirwork.finishedtrustbusterstheafterdeclaredhadsolemnlyelders
For,incred-Butthiswastrueonlyinthenarrowsenseofownership.

wayintofounditsliberationeconomicpostwarwineofthenewibly,
tothebrim.Despitepreciselythemalmostfillingthesameoldbottles,

ofpatternthecorporatecompanies,holdingofthezaibatsuthebreakup
aroundverymuchasithadbeeninthepast.CenteredJapanremained

posi-themajorcitybanks,whichinmostcasesheldthesamerelative
theirhierarchypreservedenterprisesthebigindustrialtionsasformerly,

importantfifty-threein termsofcapital,income,andmarketshares.Of
in1945,morethanadozenin existencecompaniesMitsui-dominated

aandoftheremainder,defunct;becamethosebasedoverseas)(mostly
wereOjiPaper,andToshiba)(Mining,fewofthemajororganizations

split into smallerunits. But the rest, almostwithout exception,held
it.Mostofthecom-or improvedtheirformerstatusintheeconomy

upondependencetheirprimarypaniesintheMitsuifoldcontinued
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MitsuiBank,butthatisnotto saythatBanksupplantedthedefunct
Honsha.Instead,Mitsui-linecompaniesandfinancialinstitutionscon-
solidatedtheirstockholdingsinenterprisesofthegroupto suchanex-
tentthatbythemid-1950s theyownedenoughof eachother’sstock
to exertmutualcontrolinalmosteverycase.

Despitethe antimonopolylaw,the concentrationof industrial
productionwasalsopronounced.EvenbeforetheKoreanWarthefive
largestfirmsintheirrespectivefieldsaccountedforallofJapan’splate
glass,photographicfilm,aluminum,beer,automobiles,andtires.Their
shatewasninetytoninety-ninepercentincrudeoil,galvanizediron
pipe,electrolyticcopper,andiron;eighty-two to eighty-ninepercent
in electricpower,dairyproducts,syntheticdyestuffs,andsulfur;and
fromsixty-eightto seventy-fourpercentinwoolspinning,paper,ce-
ment,andsteel.AtthattimeMitsuiMiningandHokkaidoColliery
togetherminedone-fourthof thecoalandsuppliednearlyallthe
domesticcokingcoal.MitsuiMining&Smeltingaccountedforhalfof
Japan’szincanda thirdof its lead,whileMitsuiChemicalproduced
morethanone-thirdofits dyestuffs.Mitsui’sToyoKoatsuproduced
morethanfour-fifthsoftheureafertilizerandfortypercentofother
basicchemicalproducts,whileitsToyoRayonmadetwentypercent
oftherayonfilamentyarnandallofthenylon.

Sincethisstrikingrestorationof theprewarorderwasclearlyno
accident,themostobviousexplanationisthatitwastheresultofplans
laidinsomeunknownsanctumofJapan’spowerelite.Alessdramatic
hypothesis,supportedbyfact,isthatthezaibatsucombineswerenever
reallybrokenup,andthataftertheAmericanantitrustzealotsdeparted
allthesocialandeconomicforcesatworkinJapanfavoredarevivalof
thesystemthathadprovedsosuccessfulinthepast.

In thatsystem,thecomplexitiesof whichhavebeensuggestedby
incidentsdescribedinthisbook,unseenforcesareusuallymoredecisive
thanthoseopentoobservation.Amongsuchforcesarerelationships
by blood and marriage;former rank and status in the imperialcourt;
socialcaste;membership in schooland universitycliques;oyabun-
kobun(bossandfollower)relationships;informalassociationsofmen
withcommonbackgrounds,regionalprovenance,yearsof birth,
interests,ideology,orplacesofemployment;politicalfactions,includ-
ingtheirfinancialbackers(andthereforestring-pullers);theentrenched,
quasi-hereditarybureaucracywith its sub-bureaucracies;politically
influentialunderworld,ex-military,or ultranationalistgroups;and
affinitiesbaseduponthepossession or managementof wealth.These
variousforcesatecompetitiveandoftenmutuallyhostile.Yetsomehow
(perhapsunitedbythepowerof“Japanism”’orbythesingularcohesion
oftheJapanesepeople)theirdifferencesarealwaysresolvedintoacon-



414 . MITSUI

sensus,whichemergesasa commonprogram,isfurtherrefinedinto
longin advancebytheplans,andusuallyproducesresultsanticipated

strongerindividualsamongtheplanners.
DuringtheAlliedoccupationandlongafterwardtheinfluenceofthe

UnitedStatesgovernmentwasa decisiveone.But fortunatelyfor
Japan’sconservativeleaders—eventhosewhohadbeenimprisonedor
purged—theinterestsof the Americangovernmentcoincidedwith
theirownin mostimportantrespects.Ashasbeenmentioned, with
theadventofthecoldwar,WashingtonwantedJapantorecoveras
swiftlyaspossibleandthatmeantfullutilizationof the mostviable
economicelements,namelythesurvivingfragmentsofthemonopolistic
combinesthatoncehadbeendenounced ashavingfosteredmilitarism.
Thisreversalof emphasiswasof coursewelcomedasprovidentialby
Japaneseeconomicleaders,conservativepoliticians,andthe bureau-
cracy.Despitevociferousoppositionfromtheliberals,labor,andthe
left,thegovernmentwasabletoimposeitsbasicallyreactionarypolicy
uponthecountrybecauseitssupportershadnotonlythepoliticalex-
pertisegainedthroughprewarleadershipbut alsoamplefundswith
whichto maintaincontroloverthelegislativeprocess.Forin spiteof
nominaldemocratization,a securemajorityin theNationalDieten-
abledpredominantlyright-winggovernmentsto rideroughshodover
theirSocialistandCommunistopponents. ,

The rebirthof oligopolymaybe explainedby the factthatunder
successivemilitaryregimesthezaibatsuandthebureaucracyof Japan
hadjointlyperfecteda truecorporatestateinwhicheveryaspectof

Althoughafterthewarthemilitarywaslifewasregimented.economic
suppressedandthezaibatsuleadershipwasdispersed,thebureaucracy

andthemostinfluentialto keepthesocietyinoperation,waspreserved
politicianswereformerbureaucrats andbusinessmenaccustomedto

financialtheofpostwarbreakdownWiththecontrols.centralized
capitalwerequasi-investmentsystem,themainsourcesofsubstantial

governmentalbanks,withtheformerzaibatsubanksin a supporting
role.Sucha concentrationof fundsin thehandsof bureaucratsand
monopoly-mindedbusinessmennaturallyfavoredthereconstructionof
majorcompaniesandgroups.ThelawsimposedbySCAPto prevent
therebirthofmonopolies,beingdiametricallyopposedto Japanese
businesstradition,neverwonmuchsupportandcrumbledsteadily
underunitedpressureof the ministries,economicorganizations,con-
servativegovernments,andAmericanfinanciers.

In suchanenvironmentotherinternalfactorsconduciveto business
concentrationonprewarpatternsweregivenfullplay.Onewasthe
traditionalwillingness,eventheinsistence,ofbanksto providefunds
for enterprisesofthesamezaibatsuaffiliation.Nolessimportant,per-
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haps,wasthepeculiarlyJapaneseemploymentsystem,underwhich
workersarerecruiteddirectlyfromschooloruniversityandnormally
spendtheirentireworkingliveswithonecompany.Onceacceptedas
aregularmemberoftheorganization,theemployeeismadetofeelthat
he is a memberof the “family,”andfor mostJapanesewhite-collar
workersthisrelationshipisthemostimportantoneofall.Ifaskedabout
hisjob,a “‘salaryman”willnotspecifyhispositionoroccupationbut
onlythenameofhiscompany.Fortobea “Mitsuiman”ora “‘Mitsu-
bishiman”isamarkofdistinctionmoresignificantthanone’sindivid-
ualachievementwithinthefirm.Thesalarymanwearsthelapelbutton
ofa well-knowncompanywithpridebecauseit usuallymeansthathe
hassurvivedfiercecompetitiontopasstheentranceexaminationand
isentitledtosharetheprestigeofhisemployers.Eachcompanyhasits
owncriteriaforsuitablecandidates,anda trueMitsuimanis selected
for“fightingspirit,”initiative,orprowessinsports.WhileMitsubishi
isnotedfororganization, discipline,andharmony,Mitsuiemphasizes
aggressiveness,independence,andintramuralcompetitiveness,andthe
employeesofbothcompanies unconsciouslytailortheirownperson-
alitiestofittheimage.

In eachbigcompanytherearecliquesbasedon educationalback-
ground,sharedexperiences,andpersonalaffinities.Menofabilityrise
withintheconcernby winningtheloyaltyofpeersandsubordinates
whileseekingfavorwithsuperiors. In fact,a Japanesecompanyisa
microcosmreflectingnationallifeasa whole.Buttranscendinginter-
cliquerivalryisprideinandloyaltytothecompanyitself,whichisnot
somuchaneconomic entityasa personal,spiritualone,representing
afraternityoffriendsandcolleaguesboundtogetherbycommonefforts
andambitionsandsymbolizingtheobligationseachmemberhasin-
curredtowardhisfellowsthroughtheyears.

Beforethewarthehierarchyin eachcompanyandcombinewas
basedupontheJapanesefeudalsystem,withitsascendingscaleoffealty
culminatinginemperorworship.Insomezaibatsuconcernsloyaltywas
exactedbya signedoathofallegiance,in whichanemployeepledged
obedienceto superiorsandcompanyregulations,secrecyconcerning
businessinformation,andthepromisenevertoundertakeanytransac-
tiononhisownjudgmentalone.Employeeswereusuallyforbiddento
resignto accepta betterofferelsewhereandevenwaivedlegalrights
guaranteedbythecommercialcode.Onlybycarryingouthispledgeto
theletter,witha convincingshowofearnestness,couldanexecutive
hopetoclimbtheladder,andnodisplayofbrilliancewassufficientto
appeasethewrathoftheoverlordsifone’sobediencewasindoubt.

Thezaibatsufamilyleadersandtheirmosttrustedretainerscon-
sideredthisformalizedloyaltyessentialto themosteffectiveoperation
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Yettheabruptremovalof thoseaugustpersonagesof thecombines.
oftheloyaltytodiminishafterthewardidnothingfromtheirpositions

On the contrary,lower-echelontowardtheir companies.employees
them-devotedfealtytotheiroverlords,freedfromenforcedmanagers,

welfare,whichtheyequatedselvesmoresincerelytothe company’s
withtheirown.Theconstituent enterprisesofthegroupwerenowable

shoparoundformorefreely,seekfundsadvantageously,to negotiate
witheachcompetitionin healthyandengageandproperty,materials

otherwhilestillenjoyingtheadvantagesof“togetherness.”
A formerdirectoroftheSumitomo holdingcompanyexplainedthe

thus: “Becauseunshakensolidarityofliberatedmembercompanies
asbeforefromcontinuingaredead,oneisnotpreventedone’sparents

withone’sbrothersandsisters.Whatcouldbemorenaturalthanthe
brothersandsistersofa familyhelpingeachotherto keepgoingasa
group?’”2

either.Oncethewarbigbrothers,notforgetAmericanOneshould
StatestointheUnitedforinvestorsnaturalwasover,itwasequally
orwithstockheldtheyinwhichenterprisestheJapanesehelprebuild

in thepast.Thusrelationshipscooperativewhichtheyhadmaintained
InternationalStandardElectric(a subsidiaryof InternationalTele-
phone& Telegraph)helpedSumitomoElectricandNipponElectric,
inbothofwhichitwasthelargestshareholder;GeneralElectrichelped

share-wasthelargestitin whichElectric,ShibauraTokyoMitsui’s
thewasitinwhichElectric,MitsubishihelpedWestinghouseholder;

Oil, inGetty’sTidewaterOilhelpedMitsubishilargestshareholder;
andBritishandotherAmericanwhichit wasthe largestshareholder;

helpedzaibatsu-de-oil,rubber,smelting,and machinerycompanies
andContinuousinwhichtheyhadinvested.companiespartnerscended

advan-invaluable“orphans”gavethezaibatsuAmericanswell-heeled
fromand marketingassistanceloans,technology,risinginvestment,

tagesovercompetitorswithoutsuchconnections.

Liberationfromthefirmzaibatsuembraceaffectedtalentedmanagers
controloftheirmen,wrestingways.Someambitiousintwoopposite

consolidatedcolleagues,frommorecomplacententerprisesrespective
theirpersonalpowerandkeptalooffromcloseidentificationwithany
group.Otherssoughtineverywayto strengthengrouptiesformutual
advantageandrestorationofthefamiliarpattern.

In thefirstcategorywerethosewhosecompanieshadbeenless
or hadstrongtieswiththeMitsuimaincompanyconnectedclosely

withforeigncapital,A conspicuousexamplewasTokyoShibaura
beforethewar.Undertheleadershipa hugecombinealreadyElectric,

of IshizakaTaizo,theToshibamanagementtookthesamecourseas
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Nissan’sgiganticHitachi,to becomea diversifiedsemi-independent
machinerycomplexwithscoresofsubsidiariesandsatellites.

Ishizaka,thoughlesscloselyconnectedwithMitsui,wasan econom-
icstatesmaninthetraditionofDan,Ikeda,andFujihara,servingas
supremedecision-makernotonlyforhisownconcernbutalsoforthe
businessandindustrialcommunityasa whole.Hetookhisdegreein
GermanlawatTokyoImperialUniversityin1911andmadehisdebut
infinanceasaclerkinthepostalsavingsdepartmentofthecommunica-
tionsministryat a salaryofaboutfortydollarsa month.Hiscapacity
forthinkingbigwasrevealedsoonafterwardwhenheboughtatailor-
madesuitthatconsumedmostofhismonth’spayandarousedthewrath
ofhisfather,a banker.

Thisextravagancemadeabetterimpressiononhisboss,Shimomura
Kainan,whofoundin theimaginativeTaizo-sana receptiveaudience
forhisradicalideaof settingupa lifeinsurancemonopolyadminis-
teredbythepostoffice.A vociferousopponentof Shimomura’sidea
washisfriendYanoTsuneta,founderof theDai-ichiLifeInsurance
Company,andtheirendlesspolemicsformeda significantpartof
Taizo’seducation.Someyearslater,whenYanoofferedTaizoajobin
hisstrugglingcompany,thelatterwasreluctantto giveup hissnug
postassectionchiefandasecurecareerasabureaucrat.Heaccepted
onlyontheconditionthathebepermittedtostudyabroadatthecom-
pany’sexpense.HespentthebetterpartofayearstudyingattheMetro-
politanLifeInsuranceCompanyandinspectingseveralotherAmerican
firms,extendinghis expense-accountjourneyto circumnavigatethe
worldbeforestartingto workin Tokyo.

Fromthenon,undera seriesoftitles—frommanagerin 1919to
presidentin1938—heactuallyranDai-ichiLifeforYano,whohaving
realizedhisdreamofintroducingthemutuallifeinsurancesysteminto
Japan,wasconcernedthereafterwithpublicratherthanprivateaffairs.
In nurturingthefirm’ssalesandassets,Ishizakawasnodoubtassisted
byhisformerbossandmentorShimomura,whosuccessivelybecame
governorofTaiwan,vice-presidentofAsahiShimbun,presidentofthe
JapanBroadcastingCompany,andstateministerforpropagandainthe
wartimeSuzukicabinet.AlsostandingbehindTaizowashispersonal
gakubatsu,ot universityclique—diplomatShigemitsuMamoru,manu-
facturerKawaiYoshinari,and politiciansKimuraTokutaroand
AshidaHitoshi.Ashidaascendedto theprimeministryandtheothers
attainedcabinetposts.Anotherclassmateandclosefriend,Makino
Ryozo(alsoagraduateinGermanlawanda discipleofShimomura),
waselectedtothelowerhousefortentermsandservedasa vice-
minister.

Byconsortingwithsuchcompanions,Ishizakahadhisfingeronthe
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pulseofnationalandinternationalaffairsatalltimes.Combiningthis
advantagewithhisnaturalaggressiveness,hebuiltDai-ichi’sbusiness
soeffectivelythatthefirmclimbedfromthirteenthto secondplacein
Japan’slife-insurancefield,excelledonlybyNipponLife.Whileoperat-
ingthesluicegatesforthishugereservoirofcapital,Ishizakaofcourse
becameconversantwitheveryaspectofJapaneseindustry,andmostof
themajorenterpriserswerebeholdento himforfinancialsupportat
onetimeoranother.

ThusIshizakawasalreadya powerfulfigurewhenthe warended,
andalthoughDai-ichiwasnot considereda zaibatsucompanyhefelt
endangeredbythepurge.Toavoidit heresignedfromDai-ichiafter
twenty-eightyearsofserviceandcultivatedhisgarden.(Intunewith
thetimes,heraisedpotatoes,notflowers.)Hisprudencepaidoff,forin
1948,whenToshiba’stopexecutiveswereunderordersto bepurged,
hewasinvitedby SatoKiichiroofMitsuiBankto takea highmana-
gerialpositioninToshiba.Ishizakawasnostrangertothefirm,having
serveditasa directorforseveralyears.HewasalsoaMitsuiinsider,
sincehisniecehadmarriedthepresidentofMitsuiLife.Enjoyingthe
confidenceofthemanagementandofMitsuiBank,thefirm’sleading
stockholder,hewasgivensweepingpowersto savetheconcernfrom
whatseemedtobeitsimpendingbankruptcy.

Thesituationlookedhopeless.Underthedeconcentrationlawthe
numberofToshiba’splantshadbeenreducedbynearlytwo-thirds,and
becauseof laborstrugglesproductivitywaslow.Thecompanywas
greatlyoverstaffed,butlayoffsweremadedifficultbythemilitancy of
thecommunist-ledunion.Themanagementhadbeenafraidtograpple
withthesituationandwouldnotevenpermitface-to-facenegotiations
betweenthepresidentandunionrepresentatives.Ishizakaputanend
totemporizing.Hedevelopedadrasticreorganizationplanunderwhich
sixthousandworkers,morethanone-fifthofthelaborforce,wereto be
discharged.Asexpected,theannouncementofthismovebroughtona
strike.Thestoppagewasprolonged,butIshizaka’sundercoveragents
hadmadea carefulstudyoffactionalrivalrieswithinthecompany
union,andheplannedhiscampaignaccordingly.Whenthestrikers
walkedout,Ishizakaassumedthepresidencyofthecompanyandbroke
precedentbynegotiatingwiththeleaderspersonally.

Ishizakawasbybreedinga scholaranda class-consciousaristocrat.
Hisdaughterhadmarriedthescionofanimperialprincewhosemother
washighpriestessoftheGrandShrinesatIse,atwhicheventheem-
perormustmakeobeisance.ButIshizakawasburlyinbuildandblunt-
spokenenoughto argueeffectivelywithhisproletarianadversaries.
Andincasewordsshouldproveinadequate,hehadhiredsomeofthe
toughestandmostexperiencedunion-bustersinthebusiness.Thecom-
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panywasneartheendofitstether,butIshizakaknewthattheunionists
wereequallydesperate,andatthepsychologicalmomenthepresenteda
compromiseofferthattheywereabletoacceptwithoutlossofface.

Havingtoppedthishurdle,heset aboutreorganizingthe ungainly
groupofcompanies,pruningoffalot ofdeadwoodinthemanagement
andfiring4,500unionists,startingwiththeradicals.Justthenthe
KoreanWarpresentedopportunitiesthathewasquicktoappreciate,
andwithtypicaldecisivenesshebackedhishuncheswithinvestments
ofmorethaneightmilliondollarstomodernizeproductionfacilities.
Hestreamlinedthecompany’soperationsand,takingadvantageofthe
newboomin homeelectricalappliances,beganto showconsistent
profits.

AttheendofthewarinKoreahechallengedtherecessionbystarting
anall-outcampaignto winoverseasmarketsforToshiba.Whilemain-
tainingfraternalrelationswithhisMitsuifriends,especiallySatoof
MitsuiBank,whomheservedasanadviser,helargelyabandonedthe
traditionalpracticeofsellingthroughMitsuiBussanandestablisheda
salessubsidiary—ToshibaShoji—inordertokeeptheextramarginof
profitin the company.Of coursethefinancialtie-upwithGEwasin-
valuableforsecuringtechnologyandcapital,aswellasmarketingas-
sistance,andToshiba’strade-financingproblemsmayhavebeeneased
bytheinstallationofIshizaka’syoungerbrotherRokuroasdirectorof
theExport-ImportBankofJapan.

WhileremainingsomewherewithintheMitsuiorbit,Toshiba—with
fortysubsidiariesandsomefortythousandemployees—wasontheroad
to becomingan internationalgiantin its ownright ratherthan a
memberoftheMitsuigroup.In the 1950sInternationalGeneralElec-
tricwasthelargeststockholder,withthreepercentoftheshares(later
boostingitsstaketotwelvepercent),whileMitsuiBanktrailedinfourth
place.Ishizakawasnot ableto realizehis ambitionof overtaking
HitachibutkeptcloseonitsheelsandmadeToshibaJapan’sseventh
largestcompany,withsalesofmorethanfourhundredmilliondollars
a yearby 1960.

Asthechiefexecutiveofa top-flightcorporategroup,hewasableto
strengthenthe old-zaibatsuposition in the economicorganizations
previouslydominatedbynew-zaibatsurepresentativesandwaselected
by an overwhelmingmajorityto the presidencyof the all-powerful
Keidanren(Federationof EconomicOrganizations)—aposthe held
until1968,whenitpassedtoUemuraKogoro.

DuringIshizaka’sincumbencyaspresidentofKeidanrenbigbusiness
tightenedits controloverthe warringfactionsinthe conservative
partiesandweldedthemintoa strongercounterforceagainstthere-
formistopposition.Takinganirreconcilablepositionagainstindustrial
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hewonthewithPekingorMoscow,andanyrapprochementunionism

bringingincooperationtheirandcounterpartstrustofhis American
phaseThatdevelopment.postwaritsphaseofJapanintothesecond

moderniza-technicalgrowth,industrialbyunbridledwascharacterized
intoquantitatively,Japan,thatbroughtofexportstion,andexpansion

successrapidSuchnations.advancedeconomicallyamongthefirstrank
ofwerebeinginvadedwhosemarketscausedalarminthecountries

butinfluence;underJapanesetoomuchfallingwereeconomieswhose
andIshizaka,throughpersonalcontactswithforeignbusinessmen

politicalleaders,wasabletodispelsomeofthe suspicionregarding
at-a ratherconvincingandto generateandmethodsmotivesJapan’s

mosphereofinternationaltrust.
activitiesdivertedhisattentionso manyextraneousUnfortunately,

from what was happeningat Toshiba.Whena mildrecessionhit
in 1964hewasnot preparedto copewithit, andJapaneseindustries

in1965,fromToshibaresignedIshizakabadly.saggedprofitsthefirm’s
becom-adventures,tonewhewentonhisage,seventy-nine,butdespite

ing chairmanofthe ArabianOilCompany(Japan’smostimportant
forthe 1970committeeheadof the organizingoverseasinvestment),

AdvisoryInternationaltheofmemberaworld’sfairin Osaka,and
andofbusinessthescoresBank,amongManhattanofChaseCommittee

toaccept.persuadedthathewaseasilycivicpositions
andonbeingarightisthimselfwhopridesApatriotoftheoldschool

a supporterofnationalistgroups,Ishizakaisan exponentof strong
anda revivalof the Shintoreligionasarearmament,government,

meetingof1961he toldan internationalInmorality.pillarof public
ortrainedforde-hadnotbeenpreparedthattheJapaneseRotarians

or collective“individualasinterprettowhichtheytendedmocracy,
of moralsphilosophyPointingoutthatuntil1945theofficiallicense.”

nostal-saidhepatriotism,andfaithuponwasbasedandeducation
gically:“TotheJapanesepeople,emperorworshipwastheonlypub-
liclyallowedformof belief....I am not interestedhereinsaying

ofthoughtisrightorwrong.WhatIwanttosuchasystemwhether
doctrineonwhatthepeopleweretothinkexisted,sayisthatanofficial

in facilitat-acknowledgedandthatthishelpedmorethanisgenerally
inJapan.It helpedbecauseofa moderneconomyingtheestablishment

itseconomy,tomodernizehurryingofasociety,eachmemberitforced
what-believedthepeopleSinceofthought.”lineofficialanto accept

trainingindustrial“modernexplained,Ishizakataught,weretheyever
obediencethat the peoplewas acceptedwith such unquestioning

learnedtoacceptlowwagesandlayasideasizablesumoftheirmeager
economicnotallofJapan’spayintheformofsavings.”Although

leadersareas frankas Ishizakawason that occasion,hisstatement
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seemstorepresentthebasicsocialthinkingoftheoldergeneration,
whostillspeakwithgreatauthorityinrulingcircles.

Toshiba,whilesteeringclearofentanglingintimacieswiththemain
Mitsuiorganizations,exceptBank,didmaintaincooperativetieswith
twootherindependentcombinesofMitsuilineage,theToyodagroup
andIshikawajima-HarimaHeavyIndustries.TheToyotaMotorCom-
panywasestablishedas a divisionof the ToyodaAutomaticLoom
Worksin 1933andprosperedduringthewarbuthada hardtimere-
convertingto peacetimeproduction.In 1950veteranexecutiveIshida
Taizo,thenpresidentofToyodaAutomaticLoom,wasprevailedupon
totakeleadershipofToyotaMotoraswell.Hewasquitepessimistic
aboutthefutureof theautomobileindustryin Japanandsaysthat
whenheacceptedthepositionhewasmoreworriedthanhehadbeenat
anytimein hislife.Butalmostimmediatelyafterwardwarbrokeout
in Koreaandhiscompanywasfloodedwithordersforvehiclesand
machinery.Thenthegovernmentbeganto fosterproductionofauto-
mobilesasaneconomicstimulant,andthe exportboomfollowed.
WhenIshidaretiredtwentyyearslater,in1970,Toyotawasthesecond
largestprivatecompanyinJapanandthe third largestautomobile-
makerin theworld.

Thisgroupofcompaniesremainedunderthestronginfluenceof
theToyodafamily,andisnowheadedbythe founder’snephew,
ToyodaEiji.However,tieswithMitsuiarestillapparent.Bankisthe
largeststockholderin Toyota,and the Mitsuiclan’sformerretainer
NaruseYugoisauditor.Andincidentally,seniormanagingdirector
ToyodaShoichiro,heirof the family,ismarriedto the daughterofa
Mitsuiheir. Nevertheless,Toyota, like Toshiba,broke with zaibatsu
traditionby establishingits owndistributionchannel,ToyotaMotor
Sales,therebydeprivingBussanofJapan’smostprofitableexport
product.

Ishikawajima-HarimaHeavyIndustries,whichisa topproducerof
supertankersandtooka leadingroleinbuildingJapan’sfirstatomic-
poweredship,owedmuchofits successtoDokoToshiwo,itschair-
man.Doko,whoisveryimportantinJapanesebusinesscircles,rescued
THIafterthe war, whenit was foundering.In 1965,whenToshibagot
intotrouble,he wasbroughtin to replaceIshizakaaspresidentand
overhauledthatsprawlingcombinewithgratifyingresults.Amodest
mandespitehisaggressivenessin management,he explainedhis
achievementintheseterms:“AllIhavedoneatToshibaisto makeits
organizationalactivitiesasa privatemanufacturingcompanysuitits
goal.”Andtheultimategoalofanyprivatemanufacturingcompany,as
he seesit, “isto makeprofitsthroughefficientproduction.”

Nonewcomerto theMitsuigroup,Dokowasformerlypresidentof
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theIshikawajima-ShibauraTurbineCompany,andhisbrother-in-law
OguraYoshihikowasmanagingdirectorofToshiba.Financially,[HI
is closerto theDai-IchiBankgroupthanto Mitsui.Nevertheless,its
largeststockholderis Toshiba,and it participatesin Mitsuigroup
endeavors,suchasnuclearpowerdevelopment.Other“secessionist”
concernslooselyidentifiedwithMitsuiareGeneralSekiyu(formerly
thePetroleumDepartmentofBussan),Toshoku(theFoodstuffsDe-
partment),OjiPaper,andOnodaCement.

In contrastto the “secessionists,”the organizationsthathadbeen
mosttightlycontrolledbyMitsuiHonshaseemedtobedrawntogether
bythecentripetalattractionofsentimentaswellasmutualadvantage.
Promotingthecohesivenessofanemerging“MitsuiGroup”werethe
financialinstitutions,Bank, Trust, MutualLife, and Taisho Marine
&Fire;former“main”?companies,suchasMining(dividedafterthe
PacificWarintoMiningandMining& Smelting),Chemical,andShip-
building&Engineering;verycloseaffiliates,includingToyoRayon
andToyoKoatsu;andRealEstate,whichabsorbedtheremnantsof
Honsha.

WorthyofspecialmentionintherevivalofMitsuiwasToyoRayon,
whichbecamethenation’snumber-oneprofit-earner(nextto theBank

-of Japan)under“PotsdamPresident”TashiroShigeki.LikeDan
Takuma,Tashirowas from Kyushu,an engineer,an internationalist,
anda self-mademan.AftergraduatingfromatechnicalcollegeinKyu-
shu,heenteredBussanandspentmanyyearsworkingforthefirmin
NewYorkandLondon,wherehemasteredEnglishandmadebusiness
contactsthatwereto be invaluablein lateryears.But likeso many
Japanesewhohaveworkedabroadforlongperiods,hefounduponhis
returninthemid-1930sthathewasastrangerinthehomeoffice,with
poorchancesforadvancement.Atthetime,IshidaReisukewasamanag-
ingdirectorofBussan,inchargeofseveralsubsidiaries,includingToyo
Rayon.“Hehadabighatchet,”Tashirosays.“Hecouldcutdirectors.”
Tashirowasapparentlyexpendable,sohewaschoppedoffBussan’s
staffandexiledtoToray,whetherhelikeditornot.Hedidn’t,atfirst,
buthedidhisjobsoconscientiously thathewasmadeToyoRayon’s
managingdirectorin 1942,andits presidentafterthewarwhenhis
bosswaspurged.

Inthispositionhisboldness,experience,andcommandofEnglish
enabledhimtosalvagethecompany,whoseoutputandpersonnelhad
shrunksadlyaftermilitaryproductionceased.Whentheoccupation’s
antizaibatsucampaignwasin fullswing,oneof its planscalledfor
shippingrayon-makingequipmentto ChinaandSoutheastAsiaaspart
of Japan’sreparations.TheUnitedStatesgovernment senta textile
missionto Japanto surveytheproductionfacilitiesandselectthose



NEWWINEIN OLDBOTTLES- 423

mostsuitablefortransplanting.SinceTashirowasaccustomedtodeal-
ingwithAmericans,hewasappointedto negotiatewiththeheadofthe
researchmission,ahighexecutiveof theAmericanViscoseCorpora-
tion.Beforethewar,Japanhadbeentheworld’ssecond-largestrayon
producer,havingedgedouttheUnitedStates;andTorayhadbeenone
of Viscose’smostdangerouscompetitors,so Tashirowasnottoo
hopefulofsavinghisequipment.Butaftera tourofJapaneserayon
plantsand longdiscussionswithTashiro,the Viscosemandecided
that Japanshouldbe allowedto reconstructits rayonindustryand
advisedtheWarDepartmentaccordingly.

Tashitoknew,however,thattherayonindustrywasalreadysenile
and that withoutnylon,whichwasstillunknowninJapan,Toray
wouldnotbeabletocompeteintheworld’stextilemarkets.Toray’s
chemistsandengineersweremobilizedto developa similarproduct
theycalled“Nylon6,”whichwasexperimentallysuccessful;butmass
productionwasfaroff,and therewasa possibilitythat the process
wouldinfringeuponforeignpatents.In1951,whentheUnitedStates
wasencouragingAmericancorporationsto sharetechnologywith
Japan,TashirowenttoDelawareandnegotiateddirectlywithDuPont
forthe superior“Nylon66”process.TheAmericancompanysetvery
stringentterms:foruseofthepatentsTorayneeded,theinitialprice
wasaboutthreemilliondollarsinadvanceroyalties.Toray’sboardof
directorsbalkedattakingsucharisk,butTashirowasstubbornand
signedthecontract. |

TheimmediateeffectwasasharpdeclineinthepriceofToraystock.
ButonceproductionofDuPont’snylonbegan,salesofthematerial
soared.TashiroalsoboughtpolyesterfiberpatentsfromBritain’s
ImperialChemicalIndustrieswhilepursuingthedevelopmentoforigi-
naltechniques.IntimeToraybecametheworld’sthird-largestproducer
of syntheticfibersandafoundationstoneforrebuildingtheMitsui
industrialcomplex.

AnothercoupbyTashirolaunchedJapan’spostwaroverseasin-
vestments.AfterthewarthelossofJapan’sforestresourcesin Sa-
khalin,Korea,andManchuriahadledto a greatboomindomestic
productionofpulp.Intheleanyearsfrom1945to1950,asapopular
sayingwent,theonlywaysofgettingrichwerethe“threeP’s”—
pachinko(pinball),pan-pan(prostitution),andparupu(pulp).Somepulp
companieswetepayingdividendsas highasfortypercent,andde-
mandforpulpwoodwassoinsatiablethat Japan’sforestswerebeing
laidwaste.To stopsuchdestruction,SCAPsetuptheCouncilforthe
Conservationof NaturalResources,headedbyKobayashiJun’ichiro,
a forestryexpertwhohadrisentothevice-presidencyofOjiPaperand
wasanassociateof HCLCpresidentSasayamaTadao.Kobayashipro-
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to exploitthetimberresourcesa Japanesecompanyposedestablishing

wastoalternativeSincetheobviousforpulpandlumber.ofAlaska
wasWashingtonsinceandforests,Siberianusetodealsimilaramake
andJapanbetweenrapprochementanyto preventanxiousparticularly

proposalwasfirstresponsetoKobayashi’stheSovietUnion,SCAP’s
of Tashiro,atenlistedtheassistanceKobayashimildlyencouraging.

whowasFiberAssociation,thattimepresidentoftheJapanChemical
withDu Pont.Whenhe hadthen in the UnitedStatesnegotiating

hewentontoWashing-histalksaboutnyloninWilmingtonfinished
of Stateandthe Interior,withthedepartmentston andconferred

andtosuchacompanyto establishpermissionwhichgavetentative
importforestproductsfromAlaska.

strongoppositionfromthe domesticpulp industry,Overcoming
Kobayashi, Tashiro, and other industrialistsestablishedthe Alaska

Butdollars.ofaboutonemillionwithcapitalin1953,PulpCompany
attorneyretainedsothepromotersmorewasneeded,twentymillion
Draper,tomakea dealwithhisfriendWilliamJamesLeeKauffman

whowasbackatworkwithDillon,Read.Draperagreedtolendhalf
thesumifAlaskaPulpcouldraisetheotherhalfinJapan.Thisrequired

fromthe concertedsupportofpaper,rayon,and lumbercompanies
andBankExport-Importthebyassistanceseveralgroups,withfurther

thefundswereforth-CreditBank;buteventuallytheLong-Term
in NewYorktoraisebondsandthenDillon,Readfloatedcoming,

thebalance.
in the UnitedStates,was Japan’sfirstAlaskaPulp,incorporated

a longstepinsincethewarandrepresentedinvestmentbigoverseas
wellasamongthezaibatsu.Thecooperation—asJapan-U.S.economic

andtractsonBaranoffenormousrightsto lumberfirm,withfifty-year
pulpmillin Sitkaopenedasixty-six-million-dollarislands,adjacent

whohadSasayama,wasPulpofAlaskaPresidentintheearly1960s.
forestablishingpermissionworkedbehindthescenestogetAmerican

Pulp,servedinAlaskaa biginvestorwascompanywhoseit. Tashiro,
on theboardof directorsandwaschairmanatthetimeofhisretire-
mentfrombusinessin 1968.

inRealEstate,strongestseemstohaveremainedMitsuisolidarity
theywereuntilfamiliesbytheMitsuiownedwhollyhadbeenwhich
directorsorpresidentsPostwarstock.theirto sellbySCAPforced

NaruseYugo,favorite);afterthewarwereSasakiShiro(BaronMitsui’s
ofof wholegenerationstheeducationwhosefatherhadsupervised

Mitsuis;InoueItsuro,formermanagerofMitsuiHonsha’sFinancial
AffairsOffice;YamaoTadaharu,aMitsuirelative;andanotherkins-
man, MatsudairaYasukuni.One director, MinomuraSeiichiro,was
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a directdescendantoftheeminentMinomuraRizaemonwhoguided
thedestiniesoftheHouseofMitsuiduringandaftertheMeijiRestora-
tion.Inbothdirectorshipsandstockholdingsthecompanyremained
underunusuallystrongcontrolby Mitsuifamilyretainersand was
regardedasa likelynucleusforregenerationoftheMitsuigroupof
enterprises.Thiscompany—whichhadbeenin effecttherealestate
departmentofthewholeconcernbyleasinglandorbuildingstohun-
dredsofMitsuienterprises,aswellastothegeneralpublic—cameout
ofthewaringoodshape.Inthesubsequentspiralingriseoflandprices,
thecompanyincreaseditsnetworthfromsomefivehundredmillion
yenin 1950toeighteenbillionyenin1970.

Thepostwarsuccessof RealEstatecentersaroundEdoHideo,
formerdeputy-managerofMitsuiSomotokata,whobecamepresident
ofRealEstatein1958.Becauseofhisruralbackgroundandcountrified
wayshewasregardedassomethingofa “hick”whenheenteredMitsui
Gomeiin 1927,althoughhe stoodfirstamongthehundredandtwo
applicantswhotookexaminationsforthejob.Hewasalsoburdened
witha socialconscience.Thishadledhimto dabbleinMarxismand
tomakeadeepstudyoflandtenancylaws,whichhehopedtoreform
infavorofworkingfarmersvictimized by absenteelandlords.

Heappliedthesamestandardsofjusticeto hiscapitalistemployers,
however,andduringthedissolutionperiodafterthewarhefought
strenuouslyforwhathebelievedtobetheirrights.Hewasparticularly
angeredby the liberalreformersin GeneralWhitney’sGovernment
Sectionof GHQ,amongwhomEleanorHadleywasthe mostcon-
spicuous.HavingworkedfortheOfficeof StrategicServices,shewas
transferredtotheInternationalBusinessPracticesBranchoftheState
DepartmenttoconductresearchontheJapaneseoligopoliesandthen
joinedtheGovernmentSectionofGHQinTokyowiththedetermina-
tionto destroythem.“Shewasknownasabeauty,”Edosays,“but
shebrandishedthethesisoftheNewDealleftwing.. . andterrified
thoseconcerned.”Heseemedto holdherpersonallyresponsiblefor
anorderissuedin 1948,evenafterSCAP’sattitudehadbegunto
changeforthebetter,thattrademarksandtradenamesofthezaibatsu
werenottobeusedforaperiodofeightyears,beginning inJuly1950.

EdotookupthematterwithSCAPofficialsdirectly,arguingthat
UnitedStatespolicyhadbeenchangedbasicallyandthatthe dissolu-
tionofthezaibatsuhadbeenalmostcompleted. “Whyis it necessary
tochangenames?”heasked.“‘MitsuiRealEstateisnotownedbythe
Mitsuisbutbythegeneralpublic.”Heestimatedthatmerelytochange
namesMitsui,Mitsubishi,and Sumitomotogetherwouldlose1.5
billionyenin directexpendituresandtentimesthatmuchindirectly.
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ThatwouldsurelyweakentheJapaneseeconomy,hesaid.Failingto
makehispoint,Edoat lastappealedto PrimeMinisterYoshida
personallyasthedeadlineapproached.

“Whydidyouneglect[totellmeabout]suchanimportantmatter?”
Yoshidascolded.The order had to be issued,of course,but Yoshida
promisedto postponeits enforcement.Representativesof the three
zaibatsuconcerns,assistedby attorneyW.R. Hutchinsonand the
primeministerhimself,thenlobbiedwithfriendsintheG-2Section,
andimmediatelyafterthepeacetreatywassignedin 1951thebanwas
rescinded.

Edowasnota manto holda grudge,however.Fifteenyearslater
Dr.Hadley,thenworkingwiththeU.S.TariffCommission,returned
to Japanto studytheeffectof the dissolutionon theJapaneseecon-
omyandaskedtoseeEdo.“ImetherattheMitsuiTsunamachi Club,”
herecalls,“thehistoricplacein whichthefatefuldiscussion between
MitsuiHonshaexecutivesandColonelKramerofGHQoccurred.She
repeatedpreparedquestionsaboutthestatusofoldzaibatsufamiliesand
affiliatecompaniesandthe Japaneseeconomy.Herposturewasquite
lowcomparedwiththatshownat thetimeof theconquerors.

“ThezaibatsudissolutiontookeffectontheJapaneseeconomyas
GHQintended,andthegiganticstructureof thezaibatsu,withJapa-
nesefamiliesandtheirholdingcompanieson top,wasdestroyed.But
the Japaneseeconomyhad beenreapinga remarkableharvest.It
seemedcuriousto her,whohadworkedamidstdestitution andruin
to weakentheJapaneseeconomyin thenameof democratization.

“Afterthemeetingwewentoutintothegarden.Freshfoliageand
flowersinfullbloom—thevigorouslifeofnature.Didsherealizethat
inthistherewasa cluefordecipheringtheanswerstoherquestions?”

A cleareranswerwasto be found,however,in the ruthlessdriveof
Edohimself,whoisknownasJapan’spioneer“‘developer.”’Underhis
hyperkineticleadership,thecompanyembarkedona programofland
reclamationandthedevelopmentofcoastalindustrialzonesthathave
transformedeasternHonshu’soncebeautifulPacificshorelineintoa
hideousbutefficientmachineforeconomicgrowth.Mitsui,Mitsu-
bishi,andotherrealestatecompanies, in leaguewiththeirrespective
financialgroupsand “planners”in the governmentand economic

andhorren-blighted,a congested,createdunwittinglyorganizations,
for350milesfromTokyothatextendsmegalopolisdouslypolluted

to beyondOsakaandKobeandaccom-almostwithoutinterruption
modatesnearlyhalfof Japan’spopulation.Meanwhile,thecountry’s

theyoungbecauseandfarmsfellintodecrepitudesmalltowns,villages,
people migratedto the factories,mills, refineries,gasolinestations,

suffo-alleysofthissprawling,stores,andbowlingbanks,department
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catingBabyloninwhichnothinghadbeenplannedbutproductionand
profit.

A fittingmonumentto EdoHideo’seffortsis MitsuiRealEstate’s
thirty-six-storyKasumigasekiBuilding,Japan’sfirstskyscraper, in
centralTokyo.At its top is an observationloungefromwhich,on
cleardays,onecansometimescatcha glimpseofMountFuji’sdistant
glisteningpeak.ButseldomindeedcanoneseemuchofTokyoatone’s
feet,obscuredasitisbyadirty,graypallofsmogfromgas-belching
industrialzonesandthebumper-to-bumpertrafficthatclogsthestreets
below.

YetEdo,althoughtypicalofthebusiness menwhohaveearnedthe
unmeritedepithetof“economicanimals”fortheall-too-humanJapa-
nese,isnomonster.Heisarathersensitive,poeticmanwhotendshis
owngardenfondlyinthefreshnessofthedawn,readsgoodbooks,
andwritesamusing,perceptiveessays.(Amonghisfavoritesubjects
aretheconservationofwildbirdsandtheresponsibility of business-
menforimprovingtheenvironment.) Heis genial,an excellentcon-
versationalist,andthemostfrankofalltheMitsuiexecutivesthisauthor
hasmet.Thoughhehaslongsinceovercome hispenchantforradical
solutionsto socialproblems,he is broad-minded;in fact, one of his
goodfriendsis NaritaTomomi,the formerexecutiveof MitsuiChemi-
calwhobecamesecretary-generaloftheJapanSocialist Party.

Naritaisequallytolerant.Whenelectionsareapproachingandheis
shortoffunds,hedropsintoEdo’sofficein oneoftheoldMitsui
Honshabuildingsto arrangea loan.“To my surprise,”Edo says,
“amonghiscollateralarehiswife’sstockcertificates.I tellhimI cannot
receiveanyinterestfrommyfriend,buthepaysitwithoutfail.”

It mayseemincongruous, evenscandalous,that a leftistmilitant
shouldreceiveelectioneeringfundsfroma zaibatsuchieftain.Yetthe
leadersof thefaintlyleft-wingDemocraticSocialistPartyarefunded
regularlyby conservativeLiberalDemocrats,and eventhe Japan
CommunistPartyacceptshandoutsfrombusinessmennotnecessarily
infavorofitspoliciesbutmotivatedbypersonalobligationsorthe
hopeoffavorabletreatmentinbusinessdealingswithcommunistcoun-
tries.Asindaysgoneby,majorcorporations maintainspecialsections
fordolingoutpoliticalfundsto friendandfoealike—fromtheradical
lefttotheterroristright,includinggangsters—apparentlyworkingon
theprinciplethat“whereinthoujudgestanother,thoucondemnest
thyself.”’

A caseinpointisthatofSaionji Kinkazu,a grandsonofthelast
genro, Prince Saionji,and a kinsmanof the Sumitomoand Mitsui
families,whohasspentmostofthepostwaryearsinChinaasadevotee
ofMaoT'se-tung.This“blue-bloodedblacksheep”wasbynomeans
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inJapanandpresum-andrelativesfriendsbyhiscapitalistostracized
ofSino-Japanesediplomaticablyworkedeffectivelyfortherestoration

relations,whichwereresumedin 1972.
Withmorethanthirteenhundredyearsof recordedhistorybehind

institutions,andideologiesthem,theJapanesehaveseengovernments,
in theconfidencelittletides,andhaveeternalliketheflowebband

theymayhelpfulorcataclysmichoweverof “reforms,”permanance
inseemto be at themoment.Theirtraditionoftolerance,especially

not permittingconflictsof doctrineto destroypersonalor business
values,hasalotto dowithacceptedbasedupongenerallyrelationships

in theirsocialchangesdisruptivethathaspreventedthesolidarity
of thepastcentury.changesevenduringthetumultuousstructure,

blindlyintothefuture,WhenyouthinkyouareseeingJapancareening
youcanbesurethatsomeofitsleaders(likeanygoodgeneralsecuring

havetheireyesfixeduponunopposed)hisrear,evenwhileadvancing
forthemto with-necessaryin caseit shouldbecomethepast—just

drawtoa preparedposition...



28 - The Rebirth

of MitsuiBussan

ASTHESTIMULANTOFWAR-DEMANDfesuscitatedtheJapaneseeconomy
after1950,thebigindustrialcompaniesturnedinstinctivelyto the
tradingfirmsoftheirrespectivegroupsforassistanceinpurchasing,
marketing,andplanning.Theyhadalwaysdonebusinessthatway,and
it hadalwaysworked.Duringtheoccupation thetradersweremore
necessarythanever;for,havingestablishedtheirprivatepipelinesto
SCAPand the top levelsof the Japanesegovernment,theycould
predictfuturedemandformaterials,interpretregulations,arrange
suitablecontacts,andsubmitbidsintherightplacesat therighttime.
Theyweremorethanmiddlemen:theywerematchmakers,counselors,
arbitrators,andevenorganizersofnewenterprisesto meetanticipated
needs.Suchserviceswereindispensableand,at a profitrateoftwo
percentorso,theywereirresistibletoproducers.

DaiichiBussan,as the mostprominentof the Mitsui-linetraders,
naturallygota substantialshareofthegroup’sindustrialbusiness,of
whichthebiggestbonanzawasUnitedStatesmilitaryprocurement,
includingconstruction,warehousing,transport,andrepairofaircraft,
ships,andvehicles.AtthesametimeJapanesedemandforrawmaterials
andfoodstuffsincreasedsharply,andDaiichiwasableto importiron
ote,coal,grain,andmachinerybytheshipload,whilesupplyingdo-
mesticfuelandconstructionmaterialsforindustrialexpansion.

Butmoneywasstilltight,andtraderswereputunderterriblepres-
sureforfundstofinancetheirdeals,someofwhichwererunninginto
sixfigures.Daiichihadlittleto offerexceptnewstocksharesascol-
lateralfor loans,andbankerswerecautious.Theyknewthatof the
hundredsofnewtradingcompaniesspawnedbythedissolutionofthe
zaibatsuonlya fewcouldsurvive,andtheyregardeda loanasanact
of faithratherthana businessproposition.

Manytradinghouseswentunderin1951and1952,atthepeakof
theKoreanWar,becauseofspeculation.Withtherevivalof spinning
andweavingindustries,demandforcottonwasfrantic,andDatichi’s
managers,lapsingfromtheirconservativepolicy,weredrawnintoa
schemeforcorneringtheAmericancottonmarket.Niizeki,anexperi-

429
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encedtextileman,wentalongwiththem.Butwhilehewasin Osaka
onabusinesstriphehadadiscussionwithhisfriendSekiKeizo,board
chairmanofToyoSpinning(thedirectdescendantofOsakaSpinning,
establishedby ShibusawaEiichiin 1882).NiizekiaskedforSeki’s
reactiontothecotton-speculationplanandhereplied:“Inmyopinion,
thepricewillleveloffwhenrawcottonisproducedinlargequantities
in California.”

Niizekiwas startled.If the dealfailedto work out, his firmcould
beruined.ThenintuitiontoldhimthatregardlessofCaliforniacotton
anunexpectedendto theKoreanWarwouldhavethesameeffect.
“Therefore,I toldthewholestaffto stopriggingthecottonmarket.
I madelong-termand short-termdeals‘square,’to usemerchants’
jargon,”hewrote.

LesscautiousMitsuisplintercompaniesweredrivento thewallby
speculation,baddecisions,or sheerlackofoperatingcapital.Buteven
in distressthosecompanieswerevaluablerepositoriesof expertise,
tradingconnections,andorderbacklogs.Therefore,theprospering
DaiichiBussanandothersurvivingsisterfirmstookthemoverone
afteranother,deficitsand all,andmadenewdepartmentsout of them.
Becauseofthat,anddespitethewarboom,Bussanwasusuallyshort
offunds.

In 1951itwasagainnecessaryto taptheWallStreetmarket,and
Bache& Companyagreedto lendDaiichi$500,000. Butfor some
reasonthemoneyfailedtocomethrough,andwhenthesituationturned
criticalNiizekisenthisfaithfulTanabeShunsuketo NewYorkto
get thingsmoving.HaroldBache,a masterof businesspsychology,
sensedhisadvantageandofferedto advancepartofthemoneyim-
mediatelyinexchangefortherighttobethefirm’sNewYorkagent.
SinceDaiichihadnotyetbeenabletoopenanEastCoastbranch,he
knewthe proposalwouldhavea certainappeal.He broachedit to
Tanabe,whocalledNiizekibytelephoneandrelayedtheoffer.There
wasa momentof painfulsilence,somemuffledconversationat the
Tokyoendoftheline,andNiizekicameonagain:“Itcan’tbehelped.
Givehimtheagencyforthreeyears.”

ButBachedrovea hardbargain:fiveyears,he demanded,or no
advance.InTokyotheboardofdirectorswasconvened todiscussthe
advantagesanddisadvantagesof the offer.Thanksto Bacheandhis
partners,Daiichinowhadaproperboardroominapresentablebuild-
ing,sotherewasa matterofgiriinvolved.Furthermore,iftheyac-
ceptedtheoffer,theywouldimmediatelyacquireanimposingoffice
anda prestigiousaddressinWallStreet.ButBache’sprice,thefirm’s
mostprofitableoverseasagencyforfiveyears,wasexorbitant.Niizeki
calledTanabebyphoneagainandtoldhimtoholdoutfortheshorter
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term.“Butwe’vegotto havethemoneyrightaway,”headded,and
rangoff.

AsTanabehaggledinNewYorktheboardmembersinTokyodrank
innumerablecupsofgreenteato keepawakethroughthesmallhours
of themorning.Thenthephonerangagain.“There’sno possibility
ofgettingthemoneyunlesswegivehimfiveyears,”Tanabereported
wearily.Therewastoo muchto losebyfurtherdelay,soBachegot
hiscontract.

It wasa Pyrrhicvictory.Althoughtheheadofficesentafewyoung
staffers,whooperatedoutofBache’soffices,thetradingtalentthathad
characterizedMitsuisincetheMeiji eraseemedto havewithered.In
Tokyo,andatDaiichi’sSanFranciscobranchoffice,businesswasgoing
likewildfire;in NewYorkit merelysmoldered.Bachehadhopedto
harnessthewell-trainedthoroughbredsofMitsuitohisownfinancial
chariot,buthesoonlearned,assomanyotherforeigninvestorshave
learnedbeforeandsince,thatJapanesebusinessisnotjustamatterof
contracts.Nolessimportantarepersonalrelationshipsandmotivations
thatareoftenbafflingtooutlanders.Withinacoupleofyearsherecog-
nizedthehopelessnessofhispositionandgaveuptheagency.There-
after,independentofforeignmeddling,it tookofflikea skyrocket.
LaterincorporatedasMitsui& Company(USA),it becamethemost
prosperousforeigntradingoperationintheUnitedStates.

ButastheoccupationofJapanwasdrawingtoa close,suchtriumphs
wereonlythe dreamsof visionaries.AlthoughDaiichiBussanhad
increaseditscapitalmorethana thousandfoldto twohundredmillion
yen($555,000)inthefouryearssinceitsfounding,it wasoverwhelm-
inglyoutclassedby Mitsui-descendedfinancialand industrialcom-
panies,eventhosethathadbeen“deconcentrated.”Still,inthatfiercely
competitivefield,ithadsurvivedthepreliminaryheatsandwasalready
beingeyedasapossiblecaptainfortheleaderlessMitsuiteam.

Thegenealogyof the Japanesetradingcompaniescompetingfor
supremacyreadslikethefifthchapterof Genesis,withallits begats,
exceptthatamongtheleadingcompaniesthegenerationswerecounted
inmonthsinsteadofcenturies, andthefamiliesgotsmallerinsteadof
bigger.By 1952onlya dozenor so tradingfirmsremainedserious
contendersforleadershipamongthesogoshosha.Fourorfiveofthose
wereofzaibatsudescentandtherestwereOsakatextilehouses.

Themostpowerfulofthelatterwerecalledthe“KansaiGomen,”’
otBigFiveCottonMerchantsoftheKansairegion,andaftervarious
mergersbecamethefirmsknownat presentasMarubeni-lida,C.
Itoh, Nichimen,ToyoMenka,and Gosho.(ToyoMenkawases-
tablishedin 1919fromMitsuiBussan’sCottonDepartment.)When
thezaibatsutraderswerecrippledtemporarilybySCAP’sdissolution
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decree,theKansaiGomen(untouchedbytheantimonopolyprogram)
hadpoppedupsuddenlyassogoshoshaandthreatenedto dominate
theirTokyo-basedcompetitors.Withthehelpof WallStreetmoney
Daiichiwasholdingitsown,butitwashardpressedbyKowaJitsugyo
(whichbecameMitsubishiShojiin 1952),its sisterFujiShoji,and
Marubeni,allbackedbypowerfulJapanesebanksandallgrowing
phenomenally.

Thesesogoshoshawerestaffedbyexperienced,aggressivetraders,
but the trendof the timeswasan equallysignificantfactorin their
growth.In 1949,withthereversalofSCAP’spolicy,theAntimonop-
olyLawwasamendedto permitintercorporatestockholdings,merg-
ers,andinterlocking directorates.Also,internationalagreementson
businessandtechnologycouldagainbe concludedwithoutobtaining
permissionfromSCAP.Thezaibatsubanksandothermajorlending
institutions,whichhad escapedthe dissolutionprogramunscathed,
strengthenedtheirtieswithenterprisesoftheirgroups,whichin turn
consolidatedtheirpositionsbycross-holdingsofstockandexchanges
of managementpersonnel.In the 1951-52emergencythebankers
prudentlychoselargerfirmsasthebestloan-risks,andlesseroneswent
bytheboardor wereforcedto mergewiththemajorcompanies.As
thisprocesscontinued,thebanagainstusingtheoldcompany names
andtrademarkswasrevoked,andvariousexemptionsfromtheAnti-
monopolyLawwerecondoned.TheExportTransactionsLawof1952
madeit possiblefor strickenindustriesto takejointactionto curtail
productionandforexportassociationsto regulateprices.In the fol-
lowingyearthe AntimonopolyLawwasagainrevisedto facilitate
monopolisticmergersandtheformationofoutrightcartelstopromote
modernization,maintainprices,andpreventdumping.

Whilethefavoredfewemergedasgiants,relianceuponloansdrew
themmorecloselyintotheorbitsof theirrespectivebanks.Evenin
themid-thirtiesthemajortradershadbeenconspicuouslydependent
uponloans.Whileindustryasa wholehadborrowedaboutthirty
percentofitsfunds,theborrowingsoftradersamountedto seventy
percentoftotalcapital.Afterthewar,theratioofownedcapitalto
loansfellmarkedly.In 1952morethanninety-fivepercentof trading
capitalconsistedofborrowings,andalthoughthe situationimproved
subsequently,theratioofownedcapitalseldomroseabovetenpercent.
Thus,ashadbeenpredictedbythefrustratedAmerican trustbusters,
thezaibatsubanksservedasinstrumentsforrevivingoligopoly.

In retrospect,theeffortsof the occupationto introducefreecom-
petitionintoJapanwasoneofthemostquixoticepisodes ineconomic
history.TheAntimonopolyLawof 1947contradictedall principles
andpracticesbymeansofwhichJapanhadmodernizeditsprewar
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economysorapidlyandsuccessfully.It wassimilarto theAmerican
antitrustlawsandinsomewaysstricter.Thesehadbeendesignedfor
aneconomywitha laissez-fairetradition,andevensotheyhadfailed
intheirpurpose.How,then,couldsuchlawshavesucceededinJapan,
whichhadneverexperiencedtruecapitalismatall?Forinthedevelop-
mentof modernJapan,privateinvestmentandforeigntradewere
mainlydevicesforbolsteringthepowerofthestateandhadmore
in commonwiththe mercantilismof RenaissanceEuropethanwith
capitalismastheWestknowsit.

Judgingfromthe actionsandthe obliquestatementsof postwar
economicleadersin Japan,onecaneasilyconcludethat theynever
hadtheslightestintentionofadoptingthealienconceptoffreeenter-
prise:themainthrustoftheirpolicyduringtheoccupationwasalways
towardevading,eroding,or abolishingthe antitrustlawsand related
ordinances.Thisattitudereflectedtheunifiedopinionofbusiness,
finance,theconservativepoliticalparties,andthegovernmentitself.
(Eventhecommunistshadbeendubiousaboutthebreakupof the
zaibatsu,suspectingthatit indicatedanimperialistschemeto gain
controloftheJapaneseeconomy.)

Againstthissolidphalanxstooda powerless,understaffed,inade-
quatelyfinancedbodycalledtheFairTradeCommission.ThisJapanese
governmentagency(wrylycalled“TheTwilightCommission”asits
prospectsdimmed)putup manya noisyrear-guardactionbutnever
wonanimportantcampaign.Withina fewyearsafteritsinauguration
in 1947,the antimonopolystructurehad beenwhittledawayuntil
virtuallytheonlybarrieragainsttherevivalofthezaibatsuwasthelaw
prohibitingtheexistenceofholdingcompanies.

Whilethefinancialpowerofthebanksquicklyrebounded,theywere
notabletofunctionasholdingcompanieslikeMitsuiHonshabecause
theywereprohibitedfromowningmorethantenpercentofthestock
in anyoneindustrialor commercialcompany.Therefore,thetaskof
regroupingthezaibatsucombineswasassumed,toa largeextent,by
thetradingcompanies,whichwereunderno suchlimitation.Asap-
pendagesof thebanksthetradingfirmsservedaspipelinesthrough
whichindustrialfundswerechanneledto manufacturers.Quicklyre-
establishingtheirnetworkofbranches,theykeptinclosetouchwith
overseasmarkets,sourcesof imports,andtechnologicaltrends.By
givingsoundadviceandkeepinggoodsandcommoditiesmovingboth
waysquicklyandprofitably,theyhelpedtoassurethesuccessofclient
companiesandhencethesoundnessofbankloans.

Thisarrangementenabledeachmajorbankto establisha basein
manysectorsofthenation’sindustrywithoutholdingaverylarge
equityinanyofthecompaniesconcerned.Atthesametimeeachofthe
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majortradingcompanies builtup its stockholdingsin hundredsof
affiliatedmanufacturingenterprises.Also,trustbanksandinsurance
companiesof the respectivefinancialgroupspurchasedstocksselec-
tivelyincooperationwiththeiraffiliatedcommercialbanks,sothatthe
latter,thoughholdinglessthanone-tenthofthesharesinanysingle
enterprise,couldexertstronginfluenceoverseveralmammothin-
dustrialfirms.

Revivalof thezaibatsugroupswasdiscernibleevenbeforetheoc-
cupationended.Theinitialmovewastheinaugurationofinformal
“presidents”meetings,”at whichleadersofformerlyaffliatedenter-
prisescoulddiscusscommonproblemsandfutureplans.Mitsuihad
its Getsuyokai(MondayMeeting),Mitsubishiits Kin’yokai(Friday
Meeting),andSumitomoitsHakusuikai(WhiteWaterMeeting).There
wasa ToyotakaiforexecutivesoftheToyotagroup,whoseaffiliation
with Mitsui had becomerather nebulous,and a Nissankaifor the

Nissan-Hitachipeople,andsoon.
By1952Mitsubishiwasalreadymovingrapidlytowardreintegra-

tion.TheKin’yokaihaddevelopedfromaninformalgatheringintoan
effectiveliaisonand soonwasorganizingintragroupundertakings
aimedat restoringunity.Successful measuresweretakento keep
stockholdingswithinthegroup,realestateassetswereconsolidated,
directorshipswereexchanged,anddependenceonthegroup’sfinancial
institutionswaspromoted.Thesamewastrueof Sumitomo,whose
Hakusuikaiprovidedmuchof theguidancethathadbeenlostwhen
itsholdingcompanywasdissolved.

TherapidprogressofMitsubishiandSumitomoasgroupswasdue
inpartto theircharacterandstructure.Bothhadbeenmoretightly
regimentedthanMitsui,andthenatureoftheirmainenterprisesmade
themmoreessentialto postwarrecoveryandhencemoregenerously
financedbythegovernment.UnderdirectMitsubishiinfluenceweresix
bigheavyindustrialcompanies,inadditiontocoalandmetalmining,
chemicals,petroleum,refining,glass,paper,synthetictextiles,and
shipping.Sumitomo,thoughsmaller,hadanevengreaterpreponder-
anceof heavyandchemicalindustries.Mitsuiremainedstrongin
chemicals,metalmining,andlightindustry,but its heavyindustrial
companieswerenotofthefirstrank.Oneofitstraditionalmainstays,
coalmining,wasretreatingbeforethe advanceofpetroleum;andof
courseitsmostimportantline,trading,hadbeenshattered.

Furthermore,MitsubishiandSumitomowerebackedbytheirown
top-notchbanks,whileMitsuiBankwasmuchweakerfinancially.
AfteritsseparationfromDai-IchiBankitwasrelegatedtofifthorsixth
place,andwasfurtherhamperedbya seriousoverloanposition.Post-
warproblemscausedbystrikes,weaknessesinmanagement,andtransi-



THE REBIRTH OF MITSUI BUSSAN - 435

tionto peacetimeproductionhadmadetremendouslyexpensivethe
salvagingofToshiba,MitsuiChemical,MitsuiMining,andJapanSteel
Works,so that other“family”enterprisesfoundit necessaryto seek
fundselsewhere.AlthoughSumitomowasparticularlyweakintrading,
Mitsubishimadea fastcomebackin thisfield,andsoonafterthetrade-
markbanwasrevokedin 1952MitsubishiShojireappearedalmost
intactasanucleusforgrouprevival.BothMitsubishiandSumitomo
hadreachedapointatwhichtheycouldmakejointplansforpioneering
in petrochemicalsandatomicenergy,thenrecognizedaskeyindustries
ofthefuture.

Mitsui,by comparison,remainedin a state of anarchy.Becauseof
Bank’srelativeweaknessthereintegrationofBussanseemedessential
totheformationofa Mitsuigroup,buteffortsinthisdirectionfoun-
deredrepeatedlythroughlackofteamwork.Getsuyokai,inaugurated
earlyin1950,comprisedthetopexecutivesoftwenty-sevencompanies
(ortheirfragments)formerlygovernedbyMitsuiHonsha,butat first
its meetingsweremorelikeclassreunionsthansessionsofa business
committee.Therewasadifferenceofopinionconcerningthedesirabil-
ityofreuniting,andevenamongtheintegrationistsclashesofstrong
personalitiesmadeit impossibleto agreeupona methodofdoingso.

Theurgeto consolidatewasfortifiedbythe revocationin 1951of
SCAP’sbanon usingtheMitsuinameandtrademark.Soonafterward
acommitteeofexecutivesfromtheprincipalMitsuisplintercompanies,
formedunderMukaiTadaharu,decidedthatthename“MitsuiBussan,”’
beingtoovaluabletobeusedindiscriminately,shouldbekeptinreserve
pendingadecisionas to whichfirmwouldinheritit.Meanwhile,
througha privatearrangementwith MitsuiHachiroemon'Takakimi
(actingforthe clan),the rightto usethe honorednamewasputinto
the custodyof Nitto SokoTatemono(NittoWarehouseand Real
Estate),whichhadbeenformedtotakeoverthe assetsandliabilities
oftheliquidatedMitsuiHonsha.

Therewasintenserivalryforthetradenameandsymbol,recognized
andtrustedbybusinessmentheworldover.InApril1952thebattle
linesweredrawnat a session,held at the old MitsuiHonshaoffices,of
leadingexecutivesfromalltheBussansplinterfirms(whichbythenhad
boileddownto abouttwenty-five).Thiswastheirfirstmeetingsince
thedissolution;butifanyonetherefeltanynostalgiait wassoondis-
sipatedby an acrimoniousdebateoverthe successionto the title.
NiizekiandMizukamiarguedthatDaiichiBussan,thenin truththe
numberonesogoshoshaofMitsuilineage,wasthelogicalnucleusfora
reintegratedMitsuiBussan.However,thissolutionwasnotagreeable
to theother“numberone”firm,DaiichiTsusho,whichactually
stoodinseventhplacenationally.Alsoopposedto theproposalwere
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NittoSokoaswellastheinsignificantseveralotherstrongcontenders,

to thetreasurethathadbeenentrustedwhichclungjealouslyTatemono,
byto itscare.Thatmeeting,fromwhichsomuchhadbeenexpected

ofthegroup,provedtobefruitless.othercompanies
forunitybecamefurthersnarledin1953whenMuro-Themovement

mergedwithNittoSokomachiBussan,theformerMetalsDepartment,
amongthesplinteragreementTatemono.Contrarytothegentlemen’s

ofthemergedfirm,registeredToshiro,presidentHirashimacompanies,
it borealthoughKaisha,”Bussanas“Mitsuiit withthegovernment

Accordingto oneMitsuileader,to its namesake.littleresemblance
faroutthecovetedname,thusgaininganadvantage“‘stole”Hirashima

ofproportionto theimportanceofhisfirm.
Becauseof thismaneuverthe onlywayto reconstituteBussanin

firmwiththe muchwasto mergeHirashima’sitsformerdimensions
largerDaiichiBussanonanequalbasis.Buthereaserioushitcharose.

seniorinyears,hadrisenonlyashighasthoughNiizeki’sHirashima,
to chiefmanaginghadbeenelevatedhead,whileNiizekidepartment

protocolonesimplydoesnotbusinessto Japanesedirector.According
suchWhen a situationarisesthemanworkundera formersubordinate.

legallywhois overtakenusuallyretirestosaveface.But Hirashima,
betheboss,towantedobviouslyoftheMitsuitalisman,in possession

andNiizekihadnointentionofretiring.
suchasMino-beenaMitsuistatesman,Inthepasttherehadalways

mura,Nakamigawa,Masuda,Dan,or Ikeda,to resolvesuchproblems.
and Ishida—But upon this one the two survivingelders—Mukai

couldn’tagree.Mukai,whohadboostedhis prestigeby servingas
financeministerin1952,wasin favorofPrimeMinisterYoshida’s

theotherwhileIshidafavoredBussan,inDaiichioperationscentering
pretenderandwascooltowardamerger.

andwereMizukamiThedrivingforcesintherivalcompanies
Butbothwerebusinessmen.andimaginativebothdynamicHirashima,

Mizukami,withdistinctstylesthatwerehardtoreconcile.individualists
asof thetwo,builtupasbroadan organizationthemoreadventurous
ofthroughtheeffortscapitalizedandonethatwasheavilypossible,

talentandforhigh-caliberHealsohadaknackforattractingNiizeki.
delegatingauthoritycommensurately.Incontrast,Hirashimadeveloped
hiscompanyforsoundnessandstrengthinafewmainlines,emphasiz-

withHewassatisfiedmaterials.metals,andsteelmakinginghardware,
profitabil-unlesshiscapitaltoexpandgrowthandwasreluctantslower

witha staffthatoperation,itywasassured.Hiswasmoreofaone-man
wasthoroughlydisciplinedandcapableofattainingitslimitedobjec-
tiveswithoutfail.

style,abettedby Niizeki’sfinancialandpoliticalcon-Mizukami’s
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tacts,provedtobemoreintunewiththetimes.Theeconomicreaction
tothearmisticeinKoreawaslessseriousthananticipated,andDaiichi
Bussansurgedahead.In1955thefirm,havingabsorbedtheMitsui

oftheoldLumberCompany,*mergedwithtwoothermajorsegments
trader,andDaiichiKikai,Japan’sleadingmachineryBussan—Nippon

Tsusho,whichwasstrongin foodstuffs,fuels,metals,andotherlines
ofbusiness.DaiichiBussanfurtherincreaseditsleadoverHirashima’s
firmbyabsorbingKokusaiBussan,theparentcompany’sformerChem-
icalDepartment.Thusinonespectacularyearthe numberof Daiichi’s

anditscapitalquadrupledtoemployeesdoubledtoaboutfourthousand
thepriceof thestocksomesevenmilliondollars.Soonthereafter

investmentof “‘C.A.reachedtripleitsparvalue,andthe$140,000
wasworthmoreEngland”(aliasBache,ChemicalBank,andLehman)

thana milliondollars,includingthevalueofstockdividends.
oftheoldBussan’sDaiichiBussannowcomprisedatleasttwo-thirds

overseasformerelementsandhadnearlyfortydomesticandfifty-five
companiesinJapanandabroad.Itoffices,aswellasscoresofaffiliated

butname,anddespitethatwasthesameoldBussanin everything
disadvantageit hadmaintainedits leadovertheKansaiGomen,al-

Shojiinthepreviousyear.thoughithadbeenovertakenbyMitsubishi
werealsodoingverywell,Japan’sMostotherMitsui-linecompanies

totheprewarlevelby1955,andindustrialproductionhavingrecovered
getstartedonnewtypesofindustrialtheywereextremelyimpatientto

onlythroughintragroupcoopera-developmentthatcouldbeachieved
thatacompletelyreintegratedMitsuition.Ithadalreadybeendecided

to bethecoreoftheBussan—inname,aswellasin substance—was
andHirashima’sfirmshowedgroup,andsincethesplitbetweenDaiichi

Mitsuicompaniesnosignsofhealing,theheadsoffifteenrepresentative
formeda specialcommitteeto forcetheissue.TheFifteen-Company

Ship-Committeeconsistedof MitsuiBank,MutualLife,Steamship,
building& Engineering,Mining,Mining& Smelting,Chemical,
Warehouse,RealEstate,TaishoMarine&Fire,SankiEngineering,
ToyoKoatsu,andToyoRayon,aswellasthetwoprincipals.

everypossibleHirashimawasa hardmanto dealwith.Extracting
name,heinsistedounceofadvantagefromhispossessionoftheMitsui

basisalthoughhiscapitalthatthecompaniesbemergedonafifty-fifty
ongoingoverwasaboutone-thirdlessthanDaiichi’s.Healsoinsisted

mattersNiizeki’sheadtobecomechairmanoftheboard.Tocomplicate
wasDaiwaBank,further,thebiggeststockholderin hiscompany

groupscloselyidentifiedwithOsakamerchantsand“newzaibatsu”

*ThisfirmhadbeenseparatedfromBussanbefore1945,andthereforewas
allowedbySCAPtokeeptheMitsuiname.
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consideredtobehostiletoMitsui.DespitetheseproblemstheFifteen-
CompanyCommitteearbitratedsuccessfullyandthemergerwasabout
to beeffected.

Then,withoutconsultingtheothernegotiators,Hirashimadeclared
astockdividend,therebyputtingalargeramountofstockinthehands
ofoutsiders.Hisostensiblereasonforthemovewasthatheconsidered
Daiichiovercapitalizedandthatthesmallercapitalofhisownfirmdid
notrepresentitsrelativestrength.Butthedelicatebalancearrangedby
thecommitteewasupset.Thewholedealhadtoberenegotiated,anda
top-calibertaskforce,includingSatoKiichiroofMitsuiBank,Tashiro
ofToray,andSatoHisashiof Shipbuilding,wasdeployedto savethe
situation.

Howtheydidit isa mystery,butonAugust5,1958—justseven
yearsaftertheinitialmeetingofthesplintercompany presidents—the
taskforceandmembersoftheFifteen-CompanyCommitteeassembled
atMitsuiHonsha’sofficestowitnesstheconclusionofthegrandmerg-
erthatrestoredMitsuiBussanKaisha(Mitsui&Company,Ltd.)to
itsformergloryasJapan’slargesttradingfirm.Hirashimawonthe
chairmanship,but Niizekiremainedas president,and Mizukami,the
greatthinkeroftheconcern,obliginglysettledforthevice-presidency.
Whentheshareswereaddedup,MitsuiBankturnedouttobethelarg-
est stockholder,and TaishoMarine& Fire Insuranceand the Bank
ofTokyo,bothunderstrongBussaninfluence,werethirdandsixth
respectively.ThemergerwasnotanunalloyedvictoryfortheMitsui
men,for amongthe top sixstockholderswerethree“interlopers,”
DaiwaBank,NomuraSecurities,andFujiBank(formerlyYasuda
Bank).Nevertheless,Mitsuidominancewassufficientlystrongtomake
Bussanacenterforeffectivegroupactionduringthehalcyonperiodof
unprecedentedeconomicgrowththatbeganin theyearofthemerger
and madeJapan’sgrossnationalproductthe world’sthirdlargest
withinadecade.
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the Curtain

JAPAN’S“MIRACULOUS”EMERGENCEasa first-rateeconomicpowerin
the1960shasbeendescribedexhaustivelybyJapaneseandforeign
writers,andyetverylittleoftheliteratureprovidescredibleexplana-
tionsofhowitwasdone,orbywhom.Thishiatusisparticularlynotice-
ablewhenweattemptto analyzethe processby whichthe defunct
zaibatsuweretransformedinto “enterprisegroups”withenormous
economicpower,ortrytotracethewaysinwhichsuchpowerwasex-
ptessedpolitically.It seems,infact,thattherehasbeena “conspiracy
ofsilence”concerningtheactualmethodsbywhichJapanisgoverned.

Thereasonsfor suchreticencearethesameasthoseprevailing in
otherperiodsofJapan’smoderncentury.IntheearlyMeijierathena-
tionwastuledbya secretcabalthatmadelittlepretenseofexplaining
its operations.In the 1880sJapanadoptedtheMeijiconstitutionto
appeasedomesticopponentsoftheSat-Chooligarchyandto impress
foreignerswiththeempire’spoliticalmodernization,butthebasic
politicalprocessesstilltookplaceoutsidetheconstitutionalframework,
fairlywellconcealed fromall but anointedmembersof the ruling
cliques.

Afterthe FirstWorldWar,as describedearlier,alienideologies
inundatedJapanandarouseda newmilitancyamongintellectualsand
urbancommoners,whereuponthemembersofthepeerage,thezai-
batsu,andtheirpolitical,bureaucratic,andmilitarycohortsdrewto-
getherto forma commonfrontin defenseof the old order.Even
Japan’sdefeatinthePacificWarfailedtodislodgetherulingminority.
Aftertheinitialshockofsurrenderin1945andthesocialupheavalthat
followed,theformerelect,in theirusualdeliberateandresolutemanner,
formeda solidphalanxthat wasquiteadequatefor confounding,
dividing,andeventuallyemasculatingmanyofthereformistorganiza-
tions.Despiteperfervidclaimsto the contrary,Japanneverbecame
“free”intheWesternsense,andtheelectorateremainedsubjecttothe
willof a tinyminoritywhosepowerwasbaseduponwealthandits
claimto legitimacyupona mythosofdemocracysuppliedbythecon-
querors,teplacingbeliefinthedivinityoftheemperor.

439
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Inordertomaintain theimageofanopensocietybecomingtoanew
restraints,democracy’seludeandyettomemberofthe“FreeWorld,”
theirin-conductedordinarilyestablishmentofthepostwarmembers

Onewithutmostdiscretion.theirdifferencesternalaffairsandresolved
but,un-highplaces,inofvenalitydoesrun acrossfrequentexposés

thosemosteagerto tellthe “insidestory”areoutsidersfortunately,
andtheinsiders,ofcourse,tailorarelimitedto hearsay;soutceswhose

thefactsto fittheirpersonalor classinterests.Amongtheformerin-
a tantalizingmorethanpublicthegeneralveryfewhavegrantedsiders,

Themoments.at criticalthescenesonbehindwentofwhatglimpse
arestillsecretiveforexample,people,Mitsuimostknowledgeable

aboutpastpoliticalmaneuvers,perhapsbecausesuchrevelationswould
oritsshedtoomuchlightonthegroup’spresentmethodsofoperating

confidentialrelationshipswithpersonsstillliving.
in this sense,tocallJapan’sdominantpost-It wouldbe reasonable,

means“tentgovern-a newbakufu.Thetermliterallywarcliques
sothatthefreecurtain,meansfortentalsobuttheideographment”;

translation“behind-the-curtaingovernment”seemsas appropriate
todayasin the Tokugawaperiod.However,Japan’snewdemocratic
constitutionhastheinestimable advantageof protectingfreedomof

cannolongerbelegalpunishmentspeechandofthepress,andbecause
quiteafewcon-thought,”or “dangerousmetedoutforlesemajesty

haveexecutivesandevenrenegadescholars,journalists,scientious
fromwhichforeignobserverscanpiecetogetheraprovidedmaterials

diagramofJapan’spostwarpowercoherent,if incomplete,relatively
structureasit reachedmaturityandsurviveditsseveresttrialsatthe
endofthe 1950s.

is mutualtrustruleanywhereTheessenceof“behind-the-curtain”
upon aIn Japanpersonalloyalties—basedamongthe participants.

greatvarietyof commonexperiences,interests,beliefs,or purelyac-
cidentalcontacts—areoftenas vitalas money,lineage,position,or
prestigeindecidingtheoutcomeofimportantnegotiations.Amongthe

foci,beforeintopowerdevelopedaffinitiessuchculturemediainwhich
andafterthewar,wereclubswhoseostensiblepurposewassocialbut
whosefunctionwasoftenquasigovernmental.Somehadtheirown
quarters,andothersheldmeetingsin teahouses,exclusiverestaurants,
ot privatediningroomsofhotels.

Inthelargergroupingsmembersofthevariouscliquescouldmeeton
neutralground.SuchacenterwastheIndustryClub,housedinanin-
conspicuousrust-coloredbrickbuildingacrossthesquarefromTokyo
Stationin the Marunouchifinancialdistrict.Duringthe occupation
thisclubwasoneofthefewplacesinwhichpurgedzaibatsuchieftains
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werepermittedtomeetinformallywiththeircolleagues,aswellaswith
theactiveleadersoftheenterprisestheyhadonceowned.

Thedirector-generalof thisGHQofbigbusinesswasMiyajima
NisshinSpinningCompanyandSeijito,chairmanofthenonzaibatsu

acknowledgeddoyenof thebusinessworld.Amongthemembersof
hisinnercirclewereMitsui’sMukaiTadaharuandMitsubishi’sKato
Takeo,whoeveninexilefromtheircompaniesweredominantfigures
in theirrespectivegroups.Thesethree,withShirasuJiro,hadbeen

earliestfinancialbackersandadvisers.OnceamonthpremierYoshida’s
thesegentlemen,withafewdozeneconomicleaders,purgedorother-

attheIndustryClubforluncheonanda discussionofwise,assembled
of publicaffairs.The membershipof the group,calledMikka-kai

Club),includedsuchheavyweights as former(Third-of-the-Month
formerfinanceministerShibu-aircrafttycoonNakajimaKumakichi;

sawaKeizooftheDai-IchiBankcombine;AsanoRyozo,representing
the Asanozaibatsu;Sumitomo’sgenroOkahashiShigeru;Goko
Kiyoshi,whowasassiduouslyrebuildingthefragmentedMitsubishi
Heavy Industries; ex-presidentAdachi Tadashi of Oji Paper; and
Toshiba’sIshizakaTaizo,afuturepresidentoftheIndustryClub.

influenceonHavingheardthat this grouphad hada significant
the authoraskedMukaiaboutit re-Japan’spostwardevelopment,

cently.Theensuingdialogueisreproducedhereverbatim.
wasnothingmuch,just ameetingof peopleMukai:“Mikka-kai

whowerepurged.Therewasnopurposeto thatmeeting.”
J.R.: “Butwhenyougeta groupof importantpeopletogetherthey

naturallytalkaboutimportantthings.”
Mukai:“No.Besides,wewereratheroldpeopleandwewerenotin

touchwithimportantmatters.”
severaltop leadersof the newJapanweredrawnNevertheless,

club,wherevariousmattersofthehighestfromthis“purposeless”
wereindeeddiscussed,oftento the pointof consensus.importance

Parenthetically,MitsuiHachiroemon,who was a memberof the In-
byMikka-kai,neverdustryClubandwouldhavebeenwelcomed

youngenoughtoattended;andoftheprewarIndustryClubmembers
takeanactivepartin nationalaffairs,hewasoneoftheveryfewwho
failedto makea comeback.

Pressingthe matterfurther,the authoraskedMukai:“Peoplesee
thatJapanhastakenacourseveryclosetotheprewarpattern.The

groupsareinaboutthesamerelativepositionsandofabout[zaibatsu]
thesamerelativesizesasbefore,andsomepeoplethinktheremust
havebeensomekindofaplanthatwasmadeupearlyintheoccupation

I can’tfindanyevidenceofthat,but...”andcarriedoutsecretly.
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“No,thatisn’ttrue.”
“Buthowdid it happen?Whydid Japancomebackintothesame

shapeasbefore,eventhoughmanyeffortsweremadetochangeit?”
“Veryfortunate,”Mukaireplied.“Ithinkit wasthegoodsenseof

themenin power.”
themostimportant“Whomdoyouregardasthemosteffective,

leadersinpostwarJapan?”
“Hmmm.”

concerningMostMitsuileaders,likeMukai,wereuncommunicative
theformationofthepostwarpowerstructure,butfromothersources,

andjournalistsscholarsandJapaneseforeignJapanologistsincluding
to sketchinit ispossibletendencies,ofliberalorantiestablishment

to otherleadsinevitablysomeof the outlines.Suchan investigation
“<ocial”clubsof a more or lessintimatenature,the centersof so-called

to Japan’sreal governing(teahouse)politicsindispensablemachiai
process.

namedaftertheposhShigureOnesuchclubwastheShigure-kai
bytheIn-wereheld.Itwasorganizedat whichmeetingsteahouse
presidentwartimeKogoro,andUemurachief,Miyajima,dustryClub’s

of the JapanEconomicFederationandnowpresidentof Keidanren
betweenliaisontopromoteOrganizations),ofEconomic(Federation

theAmongbeenpurged.hadactivebusinessleadersandthosewho
successorAtaru(Ishizaka’sKobayashipresidentswerecompanyformer

NaganoShigeo(chairmanas chairmanoftheArabianOilCompany),
chairmanofMitsubishi’sof NipponSteel),AsaoShinsuke(erstwhile

Thisobscureclubleaders.economicNYKLines),andothertop-level
IchimadaNaoto,members,itsofonegetenoughtowasinfluential

wasaMiyajimawhichofBankofJapan,oftheinstalledasgovernor
policy-boardmember.

successoraschief of financialcircleswasKobayashiMiyajima’s
ofGoSeinosukea disciplewhohadbeenAtaru,aproteanentrepreneur

spentandwhohadTeijinscandal)prewarthein(thecentralfigure
Kobayashi,inthataffair.ofhisimplicationsomeyearsinprisonbecause

oftheleadershipinheritedGinjiro,FujiharaofMitsui’salsoaprotégé
Kayokai,theinitperpetuatedanddescribedearlier,Bancho-kai,Go’s

allwhosemembers,withthisname),Club(oneofseveralorTuesday
boardpolicyofsuprapoliticalkindaformedbusinessmen,prominent

handlingdecisionsofgreatestmoment,bothdomesticandinterna-
theiscreditedwithhavingengineeredtional.This“NewBancho-kai”

ofPrimeMinisterYoshidain1952,themergerofthereappointment
KishiofPrimeMinistertheselectionin1955,partiestwoconservative

in 1960.IkedaHayatoandofhissuccessorin1957,Nobusuke
inamembersbyhisfellowhadbeenpropelledTheriseofKobayashi
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clubcalledNikokukai,allofwhomwerebornin theYearoftheWild
Boar.(InJapan,asinmostoftheOrient,eachyearisdesignatedbythe
nameof an animal,in a twelve-yearcycle;and thosepeoplewho are
bornunderthe samesignare believedto havetraitsin common.)
Amongthese“wildboars”werefinanceministerIkedaHayatoand
ShirasuJiro,bothof whomwereparticularlycloseto PrimeMinister
Yoshida.AtoneclubmeetingShirasubuttonholedIkedaandproposed
Kobayashiforthe extremelyimportantpresidencyof the JapanDe-
velopmentBank,whichwasthenbeingestablishedundertheordersof
SCAP.Ikedatransmittedthe recommendation to Yoshida,who con-
sultedMukaiTadaharu.

“Whatis thisKobayashi?”Yoshidaasked.HelearnedfromMukai
thatKobayashiwasa formerbanker,securitiesexpert,andheadofa
fantasticallyprofitablelifeinsurancefirmthathadspecializedin policies
formendraftedintotheimperialarmedforces.Beingofnonzaibatsu
backgroundandconspicuouslypro-American,hewasacceptableto the
occupationauthorities.Yoshidaendorsedtheappointment,andKo-
bayashi,astheshrewdandforcefulpresidentofDevelopmentBank,
becamecustodianof the U.S. AidCounterpart Fund,whichat its
terminationin 1953,had amassedmore than $800millionfrom the
saleofU. S.aidcommodities.It wasbymeansofthisreservoirofin-
dustrialfundsthatheextendedhisinfluenceintoeverysectorofJapa-
nesebusiness.

Althoughcloselyconnectedwithnonzaibatsuand new-zaibatsu
elements,Kobayashirecognizedthepoliticalnecessityofjointactionto
restorethestatusquoante,anddidmuchtoformaunifiedxaikai,or
financialcommunity,inwhichtheoldzaibatsuwerefairlyrepresented.
Onemeansof doingsowasanassociationofbusinesstycoonsbornin
mountainousYamanashiPrefecture,his birthplace.Thoughpoorin
naturalresources,this regionof centralHonshuproducedsomeof
Japan’sleadingfinanciers,whojoinedforcestoformwhatisknownas
theKoshubatsu,orYamanashiclique.Oneofthesmallergroupingsof
theKoshubatsuwastheSanshinkai,alsoknownastheYamazarukai,or
MountainMonkeyClub.Amongits scoreof members,all business
potentates,wereKobayashi,MizukamiofMitsuiBussan,vice-president
IwashitaFumioof Toshiba,anddistinguished of therepresentatives
Mitsubishi,Sumitomo,Yasuda(nowFujiBank),andShowaDenko
combines.

ThenucleusoftheKobayashiclique,a groupknownasShiTenno,
“TheFourHeavenlyKings”offinance,*keptYoshidainpowerby
* The other“kings’’wereSakuradaTakeshi,NaganoShigeo,andMizuno
Shigeo.Allofthem,includingKobayashi,werenonzaibatsucorporation
managersnotedfortheirtoughnessinhandlingorganizedlabor.
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mobilizingfundsforconservative-factionleaderssupportinghimand
alsoservedasoneof hisbraintrusts.Whenit becameclearthatthe
premierhadoutlivedhisusefulness(aftera nationalfurorsurrounding
the so-calledshipbuildingscandalinvolvingthe allegedbriberyof
severalcabinetministers,includingSatoEisaku),the samegroupof
zaikaileadersforcedYoshidato resignandreplacedhimwithKishi
Nobusuke, former economic czar of Manchukuoand architect of
Japan’swartimeeconomy.Nevertheless, Yoshida,becauseof his
prestigeandinfluencewithAmericanleaders,remainedapowerbehind
thescenes.WheneverYoshida“cameuptoTokyo”hewasentertained
byanassociationcenteredaroundhisdisciplesIkedaHayatoandSato
Eisaku,bothof whomin timebecameprimeministers.Amongthe
leadingmembersof thatnamelessassociationwereKishi,Kobayashi
Ataru,IshizakaTaizo,SatoKiichiro,andNiizekiYasutaro.Obviously,
Kishihadlongsincesettledhisdifferenceswiththezaibatsuwhomhe
hadonceharrassed.

AfterthedeathsofYoshidaandIkedainthe1960sthesameclub
focusedits attentionon PrimeMinisterSato.Alsopayingtributeto
Satowasa groupcomprisingthe top executivesof fourteenMitsui
companies,whoevensincehisresignation in 1972continueto meet

heisstillaasamatterofgiributbecausenotmerelywithhimsocially,
leaderintherulingLiberal-DemocraticParty.

Throughanotherinformalclub,Mitsui-group executivesmaintain
closerelationswith formerprimeministerKishiNobusuke,Sato’s
bloodbrother,whoisstillapowerintheLiberal-DemocraticPartyand
is its mostinfluentialliaisonwiththe strongmenof Taiwan,South
Korea,and SoutheastAsian countriesin which Mitsui’soverseasin-
vestmentsareconcentrated.

Asa commentaryonJapan’s“websociety,”it isofsomeinterestto
tomen,bytheway)wererelatednotethatKishiandSato(bothChoshu

tenoutoftwentyheadedmenandthatthesethreebymarriage,Yoshida
yearsofthetwenty-sixthatheldpowerforeighteencabinetspostwar

machinewasbetween1946and 1972,whenthe Yoshida-Choshu
Tanakanottowentpremiershipdefeatedby TanakaKakuei.The

becausehe wasmorepopularthanSatobut becausehis supporting
elec-theparty’sclubswereabletoraisemoremoneyforinfluencing

tion.(InpracticethepresidentofthemajoritypartyintheDietbecomes
primeministerautomatically.)Seeninthiscontext,theperpetuationof

ratherthana socialof businessa necessitythezaikaiclubsisobviously
pastime.Althoughthe Houseof Mitsui’sconstitutionis dead,its
preceptaboutplacatingthe “honorablemenin power”is asaliveas
everforthebusinesscommunity.
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Thecontinuityof thezaibatsutraditionin Japanesebusinessis
strikinglyillustratedin thechoiceofa localeforMitsui’s“machiai
politics.”High-rankingguestsareoftenentertainedataninconspicuous
teahouse,the Yamaguchi,nearthe Kabukitheaterin the Shimbashi
areaofTokyo.(Thenamehasa certainsignificance,forthestamping-
groundoftheChoshuclan,soimportanttoMitsui’sdevelopment,was
calledYamaguchiPrefectureaftertheabolitionof feudalism.)The
proprietress,ShiraiKuni,hasbeenin businessformorethanseventy
years,andherteahousehasbeenthefavoritehauntofMitsuimensince
thedaysofYamamotoJotaro,anenthusiasticpatronofgeisha.Bornin
Kyotoin theninthyearofMeiji(1876),Kunistudieddancingand
shamisenasachild.Thoughnottrainedasageisha,shewasatalented
hostess,andafterbeingwidowedinheryouth,shewentto workat
the OsakateahouseKagairo,whichwasfrequentedby suchChoshu
loyalistleadersasItoHirobumi,InoueKaoru,andYamagataAritomo.
Later,shewentuptoTokyoandworkedattheYamaguchi,patronized
bythesameclientele,andeventuallybecameitsowner.

Shirai-san,brightandspryattheageofninety-six,stillattendsher
guestspersonallyandoperatesthebusiness,nowacorporation,besides.
Shehasknownthemostdistinguished statesmenandfinancialleaders
of modernJapan,andnot a fewof themwereherclosefriendsand
confidants.Amongthoseshementionsashavingdisportedthemselves
at geishapartiesintheYamaguchiarenearlyallof Japan’sprime
ministersandseveralprincesandadmirals—but relativelyfewarmy
leaders,Mitsubishimen,orMinseitopoliticians,whofrequentedother
houses.Concerningthispeculiarityofmachiaiprotocol,Hadleywrote:
“TeahousesandthesocialrestaurantsofShimbashi,Yanagibashiand
AkasakaareasinTokyoweredividedbetweenMitsuiandMitsubishi.
WhereMitsuimenwent,Mitsubishimenwouldnotgoorinvitetheir
guestsandcustomers.Highclassgeishacouldnotbesharedbetween
MitsuiandMitsubishimen.”

Havingmingledsointimatelywiththegreat,Shirai-sanshouldhave
somefascinatingstoriesto tell.Perhapsshehas,butpeopleinherline
ofbusinessarenotedfortheirdiscretion.Whentheauthoraskedabout
PrinceItoshereplied:“ItoHirobumi?Hewasaquietman.Thegeisha
likedhimverywell.”Andabouthisdearestfriend:“Inoueoftencame
here.Hewasverykindto geisha.Maruko,oneyearyoungerthanI—
shehasdiedalready—washismistress.Buttherewasnooffspringbe-
tweenthetwo.”OtherregularssherememberswellwereMasuda
Takashi,IkedaSeihin,DanTakuma,andMukaiTadaharu,allMitsui
obantoin their respectiveeras.MitsuiHachiroemon Takamineat-
tendedpartiesonlyoccasionally,andhisheirTakakimiquiterarely.
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“‘Hehasbeenhere,”Shiraisaysunenthusiastically,“butwhenitcame
toplaying,helackedsomething.”

OneofherclosestfriendswasYoshidaShigeru,whohadpatronized
her establishmentfor halfa centuryand waslikea memberof her
family.“HecalledmeBaba[auntie],’’Shirai-sanrecalls.Yoshida’s
wifeYukiko,granddaughteroftheMeijistatesmanOkuboToshi-
michi,wasa devoutRomanCatholic,andratherprudish.Hisformer
aidessaythathe wentto the teahousewhenhe wantedto relaxand
“be himself.”Afterhe becamea widower,in 1938,he had littlehome
lifeandspenthisfreetimeattheYamaguchi. “Heknewmanygeisha,”
Shiraisays,“buthisdesirewasratherlight.HewasveryangrywhenI
sentindecentgeishato him.”He had threefavorites,all of them
famous,butheeventuallysettledona retiredgeishacalledKorin(her
realnameisSakamotoKiyo),whowasintroducedtohimbyShirai-san
andbecamehiscommon-lawwifeinhisoldage.“Itwasnotthatthey
weteinlove,butthecircumstancesofthetimebroughtthemtogether,”
sheexplained.

WhenYoshidawasarrestedby the Kempeitaias a “peacecon-
spirator’”towardtheendof thewar,he waskeptin prisonforforty
days.Uponhisrelease,insteadof returningto hischeerlesshomehe
visitedShirai.“Hehadon somethinglikeprisoner’sclothes,”she
remembers.Shethoughthewasa fugitivebuttookhiminanyway,
bathedhim,anddressedhiminherlatefather’skimono.“Tlethimtry
on father’sabi [Japanesesplit-toedsocks]andtheywerejustright
for him.” Later,as prime minister,he usedto wear white tabi, which
withhiskimonoandpincenez,becameakindoftrademark.

Whatwasdiscussedbythebusinessmenandtheirpoliticalcroniesat
theYamaguchianddozensofotherexclusiveteahousesintheShim-
bashiandAkasakapleasurequartersisnotforoutsiderstoknow.When
the timecameto talkseriously,the geishaweresentawayin their
tickshas(usuallyafewofthemarelinedupneartheYamaguchi even
today),andthehostesseswouldnotenterwithoutannouncingtheir
presencediscreetly.Butitisknownthatinthelate1950sthesubjects
of greatestconcernwerethe resurgentlabormovement,rearmament,
and the impendingrenewalof the ten-yearMutualSecurityTreaty
withtheUnitedStatesthathadbeensignedin 1951.Thesewerethe
issuesthatledtoJapan’sseverestpostoccupationcrisis,culminatingin
the strikes,terrorism,and massivestreetdemonstrationsat the be-
ginningofthe1960s.

Themostdramaticandviolentepisodesinthepostwarlabormovement
swirledaroundenterprisesconnectedwiththerevivingMitsuigroup.
Mitsuiwasthelogicaltargetoftheunionsbecauseit wasoneofthe
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mostpowerfulconcernsandsymbolizedtheeconomicexploitationand
politicalcorruptionoftheprewarperiod.Itwasalsooneofthemost
paternalisticconcerns,and when modernizationof the industrial
structurecalledformassdismissalsofworkersthereactionwasoneof
unprecedentedresistance.Amongthe companieshardesthit were
Toshiba,MitsuiChemical,OjiPaper,andJapanSteelWorks.Butof
allthelaborstrugglesinJapanesehistorythelockoutandstrikeatthe
Mitsui’sMiikecoalminesin 1960wasthemostsignificant,politically
aswellaseconomically.

Theoriginofthepostwarminingstrikeslayin thecompetitionbe-
tweencoalandpetroleum.Accordingto PresidentKurataOkitoof
MitsuiMining,sporadicstrikesintheindustry,beginningunderthe
occupation,andthedumpingofpetroleumin Japanbyforeignpro-
ducingandexportingcompanies,madeliquidfuelcheaperthansolid
andacceleratedthedeclineofcoalmining.Thegovernment,however,
hadthe responsibilityof makingthe bestuseof coal,Japan’smost
plentifulnaturalresource.“In 1959,[thegovernment] decidedthat
withinfiveyearstheunitpriceofcoalshouldbereducedby1,200yen
pertoncomparedwiththatof1958.Theentirecoal-miningindustry
exertedeffortsin this direction.Butrationalization provokedmore
andmorestrikes.Themostfamous,thatofourMiikeCollieryin1960-
61,lastednearly300days.Thiswasthe resultof cuttingdownthe
numberofworkersandincreasingefficiencytoreducetheprice.But
[meanwhile]thepriceof oildeclinedfurther,sowewerenotableto
catchup.

“Afterthewar,”Kuratacontinued,“theso-calledlaborunionswere
formed;furthermore,themayorofOmutaCityandthegovernorof
FukuokaPrefecture,wheremostof ourfacilitieswerelocated,were
Socialists.Maybesomebodygavethe unioninstructionsthat they
shouldachievetheirobjectivesbyforce,evenbytheuseofviolence.At
the time,the governorandmayorwerebackingsocialistideas,and
ProfessorSakisakaIchiroofKyushuUniversity,atypicalMarxist,also
becameinvolved.Suchpeoplecameto Miiketo preachMarxismand
trainedtheworkersverystrictly.Workersweretoldnottoworryabout
strikes.Evenifthecompanyshouldgobroke,thecoalwouldstill
remain,they said. And as long as the coal existed,someone would
operatethe mines. Professor Sakisakainsistedthat our capitalistic
systemwouldbeabolishedina fewyears,andthatthestrikewasa
frontierbattlebeforetherealrevolution.’

TheworkersofMitsuiMiningwerereceptivetosuchindoctrination
andformeda strongunion,whichaffiliatedwiththeleft-wingTanro
(JapanCoalMineWorkersUnion)andtookpart in the nationwide
campaignforhigherwagesandagainstdismissals. At theendof the
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Koreanwar,a timeof recession,Mining’smanagementattemptedto
solveitsproblemsbya masslayoff,provokingastrikethatlasted114
daysandcostthecompanymorethanfourbillionyen.Theminerswon,
andthecompany’spresident,YamakawaRyoichi,wasforcedtoresign.

Theconflictbetweenminersandmanagement wasnotconfinedto
Omuta.Theentirecoalminingindustrywasaffectedbythegovern-
ment-subsidizedrationalizationplan.Industrialleadershadannounced
theirintentionofeventuallydismissingmorethan100,000miners,and
by the endof the 1950sunemploymentin the coalfieldswasalready
widespread.Thisprogramwas,ofcourse,a radicaldeparturefromthe
lifetimeemploymentsystembywhichJapaneseentrepreneursjustified
lowwages,andit arousedfearin othersectorsof organizedlabor.
“Rationalization”wastakenupasa majorissuebythecommunist-led
workers,andby the moderatelyleft-wingSohyo(GeneralCouncilof
TradeUnions),whose3,600,000membersformedthe backboneof the

SocialistParty.
At Miike,MitsuiMining’snewpresident,KurikiKan,hadan-

nounceda retrenchmentprogramcallingforthe“voluntaryretire-
ment” of 6,560workers and offeringcertainbenefits,but only 1,670
workersresponded.InAugust1959Kurikipresenteda secondprogram
fordismissingfivethousandworkers,withthewarningthatevenif
violenceshoulderupthewasdeterminedtocarryouttheplantothe
end.Theunionwasstubbornlyopposed,holdingthatitwasthecom-
pany’sresponsibilityto provideemploymentandthatifit wasunable
to opetateprofitablythe minesshouldbe nationalized.Theyalso
pointedout thatalthoughproductivityhadalreadyrisensignificantly
sincethewarthebenefitshadaccruedalmostentirelytotheemployers.
Wages,lessthanfiftydollarsamonthascomparedwiththenational
averageofsixty-twodollars,hadrisenmuchmoreslowlythanpro-
ductivity,andmanagementhadappropriatedthesurplussoobtainedto
investinequipmentthatwasnoweliminatingjobs.Additionalamounts
neededforrationalizationwereprovidedbythegovernmentorspecial
banks.MitsuiMining,forexample,obtainednearly$100millionin
outrightsubsidiesorlow-interest,long-termloansfromtheIndustrial
Bankof Japanduringthe 1960s.Thusthe heaviestburdenof the
“energyrevolution”wasto bebornebytheminers.

Left-wingtheoreticiansarguedthattherationalizationplanhadbeen
forcedonJapanbyUnitedStatesinterests,whosawJapanasthemost
promisingoutletfortheirsurplusoil.Thebestcustomersforcoalwere
thenineregionalelectricpowercompanies thathadbeen established
afterthebreakupofthegovernment’s monopoly.It wasin thesecom-
paniesthatAmericanbankers,includingthosedominatingthepetro-
leumindustry,hadconcentrated theirpostwarloans;and it wasbe-
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lievedthattheirstrategywastoreducethepriceofcoalasafirststep
andthentoinfluencethepowercompaniesgraduallytosubstituteoil
forcoal,regardlessoftheeffectthiswouldhaveonJapanese miners.

Attemptsat compromisefailed,partlybecausethe companywas
adheringto a policyreachedatthehighestlevelsofgovernment,and
becausetheCentralLaborRelationsCouncilarbitratingthedispute
merelyechoedproposalsmadebythegovernmentandmanagement.
ThecombativePresidentKurikiselectedmorethanathousandmento
bedischargedatonce.Theunioncurtlyrejectedthedismissalandthe
companyretaliatedwitha lockout,startingonJanuary25,1960,that
causedseverehardshipamongthefamiliesofminers,manyofwhom
hadbeenpartoftheMitsui“family”forgenerations.Thisactionwasa
shockingdeviationfromtheMitsuis’traditionalpaternalism.Onthe
otherhand,it demonstratedpoliticalcontinuityofa sort,sincePrime
MinisterKishi’slaborministerhandlingtheMiikeproblemwasMatsu-
no Raizo,grandsonof Mitsui’sfamous“laborexpert”andpolitical
tepresentativeNodaUtaro.(At the time Raizo’sfather,Matsuno
Tsuruhei[Noda’sson-in-law],wasspeakeroftheupperhouse,ofwhich
Noda’ssonShunsakuwasalsoamember.AndShunsaku’syounger
brotherHidesukewasexecutivedirectorofMitsuiShipbuilding&
Engineering.)

ThelotofunemployedandstrikingminersatOmutathatwinterwas
miserablebeyondendurance.Mostofthemlivedincompanyhouses,
squalidbarracksthatweresaidtobecollapsingfromneglect.Inhouses
ofnonworkingminers,waterandpowersupplieswerecutoff.Dwellers
hadto usemuddywaterfromabandonedwells,andafterdarkthey
livedby candlelight.The uniondole waspitifullyinadequate,and
mostfamiliescouldaffordonlyoneortwomealsaday.Sincericewas
too expensive,theysubsistedon coarsegrains,flour,sweetpotatoes,
andpumpkins.Manychildrenweresufferingfrommalnutritionand
dietarydeficiencydiseases.Motherswereunableto nursetheirbabies
becauseofundernourishment.Destitutefamiliesstayedinbedduring
the day(oftenhuddledunderthe one blanketthat remainedafter
everythingelsehadbeenpawned)toconservetheirstrength.AnAsabi
Shimbuneditorialistwrote:“. .. themenlookedlikewalkingshadows.
... It isreportedthatif onegoesintotheseminers’homes,wherethe
skycanbeseenthroughholesin the roof,onefindsmanycertificates
framedonthewallcommendingthemforincreasedproduction.’

Onereasonfortheintransigenceoftheminerswasthatthecompany
wasusing“rationalization”asapretextfordischargingseveralhundred
of themostmilitantunionorganizers. Thepolicyofthecompany had
alwaysbeen extremelyoppressivetowardunionismand_ political
tadicalismand,ashasbeentold,gangstersandbulliesofthe“patriotic”
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societieshadbeenusedto intimidateor removeantimanagementele-
ments.Afterthe warthe companybecameevenmorevigilant,and
establishedhiringcriteriaunderwhichanyoneevensuspectedofbeing
left-of-centerorofbeinginvolvedin antigovernmentor anticompany
activityof anykindwhateverwasconsidered ineligiblefor digging
coal.

Obviously,suchidealisticpersonnelcriteriawereunworkableinthe
newJapan,wheremorethanone-thirdofthevotersweresympathetic
toward socialismor communism.In Omuta, if one can believethe
management,the unionwasinfestedwith communistsandfellow
travelerswhohadslippedthroughthe company’sdragnet.Whether
“red”ornot,alargemajorityoftheminerssupportedtheuniondespite
the hardshipsinvolvedandremainedadamant.Sincethe laborre-
trenchmentpolicywasbeinggrudginglyacceptedbytheworkersat
mostofthenation’scoalmines,theMiikestrugglewasregardedasthe
laststandof theholdoutsdefendingtheprincipleof industrywide
unionism.Thusthestrikersreceivedbothmoralandfinancialsupport
fromTanro,the coalminers’federation,andalsofromSohyo,somein-
dependentunions,and the left-wingpoliticalparties.Management,
likewise,wasguaranteedbyotherMitsuicompaniesagainstlossesand
enjoyedtacitgovernmentapprovalaswellasfullbackingbythefore-
mosteconomicorganizationsledbyIshizaka,Adachi,andotherMitsui
allies.

Thestandardstrategyforhandlingleftistlabororganizationswasto
form conservative“secondunions”under companysponsorship,
splittingoffthepromanagementelementsandgraduallyrecruiting
waverersby persuasionor coercion.As laborexpertKurataput it:
“Marxistgroupsarebeingformed,andwecannotfightthembackby
tellingeachonenotto join[theleftistunion].Wehavetoorganize
counter-Marxistgroups.Thatis themeaningof the secondunion.’”

Actingonthereliable“‘fight-fire-with-fire”theory,Kuratahiredas
his “counter-Marxists”a fewold-timecommunists who had been

thought-controltheprewarprisonsbyinbrainwashedthoroughly
policeandemergedasveryeffectiveanticommunistpropagandistsand
manipulatorsof labor.Oneof them,thelateMitamuraShiro,wasa

andteacher.Beforeandduringthewarhehadverysharptheoretician
servedablyin swingingorganizedworkersbehindthepatrioticlabor
frontandafterwardfoundedMitamuraGakko,a schoolfortraining
rightistlaborbosses.Suchexperts,hiredbycompanieswithpersonnel

groupscalledshokubapromanagementthenestablishedproblems,
boeitai,ot organizationsto defendworkshops.

awas NabeyamaSadachika,anticommunistAnotherprofessional
memberoftheJCPcentralcommittee in the 1920s,whorecantedin
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prisonandbecameaspyforJapan’smilitaryforcesinChina.Afterthe
warhecashedinonhisoutdatedknowledgeofthecommunistmove-
mentasaninformerfortheG-2SectionofSCAPandasaunion-buster
for corporationstroubledwithleft-winglabormovements.Although
activein organizingultranationalists,he wasequallyalertfor op-
portunitiesontheothersideofthestreetandworkedsuccessfullywith
right-wingsocialiststosplittheparty.Likeseveralofhisfellowrene-
gades,he was engagedin propagandaandorganizationalworkin
supportoftheChiangregimeon Taiwan.

AlaborexpertofsimilarbackgroundwasTanakaSeigen,whoafter
renouncingcommunismin prisonduringthe early1930s,becamea
followerof the notoriousInoueNissho,leaderofthe Ketsumeidan
(BloodPledgeCorps),whichhadengineeredtheassassinationofMitsui
chieftainDanTakumain1932.Afterthewar,Tanaka’sspecialtywas
recruitinganddisciplininglaborcrewsforconstructioncompanies.

For organizingthe “secondunion”at Miike,however,a manof
greaterprestigeandcharismawasneeded.Theonewhoseemedbest
qualifiedwasSagoyaYoshiaki,whoasa youthhadwonfameby
shootingPrimeMinisterHamaguchiin 1930.Atthetime,Sagoyahad
beena memberof a patrioticsocietybelievedtobe sponsoredby
Mitsui’smysteryman,MoriKaku.Perhapsbecauseofthehighcon-
nectionsof thosewho hadinstigatedthe crime,Sagoya’ssojournin
prisonwasbrief,andhelivedcomfortablyonthebountyofhisad-
mirers.AfterthewarandtheSCAPpurgehebecamechiefof the
Gokokudan(NationalProtectionCorps),foundedbythe Reverend
Inoueasa revivalof the BloodPledgeCorps.Theneworganization
wasa meltingpot of ultranationalistzealots,terrorists,laborbosses,
andordinarythugs.Amongitsmostdistinguishedmemberswerethe
assassinof financeministerInoueJunnosuke,anaccomplicein the
assassinationofPrimeMinisterInukaiTsuyoshi,andthegunmanwho
hadoncebeenassignedto killIkedaSeihin.Sagoya,whodiedin 1972
whilebeinginvestigatedforhisroleinanextortionplot,wasakindof
livingsaintamongtherightists,andservedaschairmanofa federation
of nationalisticactiongroupsduringthecoalfieldstrikes.Suchgroups
werealsoeffectiveinthesubsequentrollbackoftheleft-winglabor
movement. |

Thesepatriotswerenot workingon theirown,however.Behind
themwasa cabalthathaskeptits movementsevenbetterconcealed
thanthoseofthezaikaiwhoseinterestsit served.Theimportanceof
menlikeToyamaMitsuruandUchidaRyoheitothe prewarzaibatsu
has beendescribedat somelength.Sincethe postwarstructurere-
mainedsosimilartothatofprewarzaibatsuregime,itisreasonableto
assumethat the counterpartsof thosetwobosses,if not theirdirect
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to performtheirin the backgroundlegatees,remainedsomewhere

familiarfunctions.
stillextant,organizations,Asa matteroffact,thereatenumerous

descendeddirectlyfromthe BlackDragonSociety.Forexample,
Action,whichsonHidezofoundedtheSocietyforHeavenlyToyama’s

gaverefugeto the ReverendInoueafterhishenchmankilledBaron
Dan. Hidezo was killed in an automobilecrash in 1952,but his or-

livedon as theNationalMartyrYouthCorps,whichwasganization
activeat Omutaduringtheminers’strikeandalsoin the struggles
overthesecuritytreaty.

Party,whichUchidahimselffoundedtheGreatJapanProduction
ofCorpsas the Anti-Bolshevik composedmadeitspostwarcomeback

allegedaninarrestedwasmembersitsantiunionterrorists.Oneof
attemptonPrimeMinisterYoshida,andtheorganizationassassination

theNevertheless,in the1960labordisturbances.wasalsoconspicuous
of theultra-bossesofsuchgangswerebynomeansthetopleaders

andtookofficersfield-gradetoTheywerecomparablerightistforces.
Kodamawell-knownthestaffthatincludedtheirordersfromageneral

Yoshioand the ratherobscure,butperhapsmorepowerful,Miura
ToyamaandUchida,thesetwomenwereGiichi.Liketheirpreceptors

andviolence,whichtothemweredisorderofnevervisibleatscenes
inmap.Theirrole,notunfamiliarlikepinson a strategist’smerely

establish-wasthatofliaisonmenbetweenthelegitimateothersocieties,
inwhichworktogethersoharmoniouslyunderworld,mentandthe

“modern”Japan.
activitiesinChinaonbehalfofthenavy,andclandestineKodama’s

factionafterpoliticalto theMinseitocontributionhishugefinancial
in-temporarilywascareerpostwarHisdescribed.thewar,havebeen

suspect,alongasa “ClassA”war-crimesterruptedbyhisincarceration
prewarscoreotherfewandaNaoki,HoshinoNobusuke,withKishi

splendidahimgavepropinquitySuchleaders.andmilitarycivilian
andloyaltywithanumberofto forgetiesof friendshipopportunity

ladderthetoprungofthepoliticalwhoreachedprewarimperialists
aftertheirrelease.

Allegedlythepaymasterofthe rightwingandchannelofunreg-
to politicians,isteredfundsfrombigbusinessand the underworld

in Japan.Kodamaseemedtoknownearlyeveryoneofimportance
aformerKichitaro,HagiwarawereKishiandfriendshisclosestAmong

sub-oftheconcern’spresidentwhobecameexecutiveMitsuiHonsha
whichfirm,TheCompany.& SteamshipCollieryHokkaidosidiary,

to Kishi’sfactionintheToryparty,wasremark-wasabigcontributor
rackedupbigablyfreefromlaborstrife,andunlikeothercollieries,
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profitsinthe1950s.Theextenttowhichthisgoodfortunewasattribut-
abletoKodama’shelpisamatterofconjecture.5

Nevertheless,thereisa bodyofopinionthatthekingpinofthepro-
fessionalnationalistswasthe lateMiuraGiichi,whowieldedconsider-
ableinfluenceinfinancialcirclesandwasparticularlyclosetoIchimada
Naoto,governoroftheBankof Japan,aswellasto SatoEHisaku,
Kishi,andkeyindustrialistsin theemployers’organizations.Inthe
1930sMiurawasconnectedwith Uchida’sGreatJapanProduction
Party,but branchedoffto formthe NationalPolicyAssociation,which
inturnbecametheGreatEastInstitute.Thislastorganization became
famousatthetimeofJapan’ssurrender,whenfourteenofitsmembers
committedsuicidetogetherneartheMeijiShrineinTokyo.Miura,a
scholarandpoetof note,wasespeciallyadmiredbyGeneralTojo
Hidekiforhisdevotiontotheemperorandhislimpidinterpretationof
nationalpolitybasedupontheimperialsystem.

Perhapsbyvirtueofhiswideacquaintance amongrightistsandhis
knowledgeofleftistmovements,hequicklyingratiatedhimselfwith
GeneralWilloughbyofGHQandsomehowescapedthepurge.This
circumstanceprovedaninvaluableasset,whichheusedonbehalfof
the electric-powermonopoly,then slatedfor dissolution.Having
developeda closerelationshipwithSasayamaof theHoldingCompany
LiquidationCommission,he wasin a positionto provideinsidein-
formationaboutdissolutionpoliciesand to informhis “clients,”
amongwhomMitsuicompanieswereimportant.AlthoughKodama
andMiurahadsupportedopposingfactionsoftheconservativeparty,
theyworkedtogetherfor the reestablishmentof the old orderand
servedas advisersto manyultranationalistorganizations—including
thosementionedabove—andunifiedtherightistmovementtocounter
theantitreatyandleft-winglaborforces.

TwomonthsaftertheMiikestrikebegan,amostprestigiousallyofthe
conservativeestablishmentappearedinthepersonofWestGermany’s
ChancellorKonradAdenauer,whohadcometo Japanasa stateguest
ofPrimeMinisterKishi.Hisadvent,inthewakeofvisitsbymunitions
czarAlfriedKruppvon Bohlenand economicministerLudwig
Erhard,hadbeenintendedmainlytopromotebusinessrelationsbe-
tweenJapanandWestGermany—theKruppcompanies,forexample,
hadtechnicaltie-upswithMitsuiShipbuilding&Engineering,Japan
SteelWorks,andSumitomoMachinery,whileSiemens-Schuckertwas
thebiggeststockholderinFujiElectricoftheDai-IchiBankgroup—
butthepoliticalovertonesoftheeventwereimmediatelyapparent.For
amongthosewelcomingAdenauet’spartyattheairportweremembers
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ofa fourteen-nation“internationalforce,”includinga contingentof
nattilyuniformedGermanminers,thenonagood-willtourofJapan
underthe auspicesof MoralRearmament.SincebothAdenauerand
KishiwereardentexponentsofBuchmanism,andproclaimedit asthe
onlyrouteto nationalsalvation,thetimingof theoccasionseemsto
havehadmorethaneconomicordiplomaticsignificance.

Thechancellor,addressinga jointsessionoftheupperandlower
housesoftheDiet,declaredthatJapanandGermany,bothinthefront
lineofaninternationalbattleagainstcommunism,shouldfightit with
spiritualweapons.“Itmaytakeyearsandevendecadesforthespiritual
battlebyfreenationsto succeed,butit isa battlethatmustbecarried
out,” he said.

OnegoalofAdenauer’sWagnerianstrugglewasindicatedclearlyby
theSpeakeroftheLowerHouse,KiyoseIchiro,in anaddressto the
“internationalforce”tracingthechancellor’scloseconnectionswith
MRA.In 1948WestGermany,likeJapan,hadbeenwrackedwith
agonizinglaborproblems,heexplained.It wasthenthatAdenauer
hadinvitedthe MRAmovementto workin the Ruhr,the German
equivalentofcoal-richFukuokaPrefecture.Withinfouryears,Kiyose
said,theproportionofcommunistworkers’councilshaddroppedfrom
seventy-threepercentto eightpercentofthetotal.AndnowtheMRA
teamhadcometo helpJapanperformthe samemiracle.Oneof the
meansto thishappyendwasan anticommunistmoralityplaycalled
Hoffnung,ot “Hope.”ThetroupeofRuhrminers,trainedbyMRAin-
structors,wasthenonaworldtourwiththeinternationalforce,staging
thathomespunmelodramafor the edificationof fellowworkersen-
snaredinthetoilsofradicalism.

ThemessageofBuchmanismwasthatsocialstrifeandwarmustbe
abolishedbyentrustingman’sdestinytoa God-guided.elite,who
qualifyforleadershipby “absolutehonesty,absolutepurity,absolute
unselfishness,andabsolutelove.”Itseemedtobetakenforgrantedthat
capitalistsandtheirallieswerebetterequippedthananticapitalistsfor
attainingtheseabsolutes.Accordingly,Buchman,a formerLutheran
preacherandYMCAsecretary,hadspenthislateryearscultivatingthe
tich,whosewayof lifehe reproducedin luxuriousMRAcentersat
Caux,MackinacIsland,BerkeleySquare,Westchester County,and
Tokyo,to nameafew.WhenquestionedbyotherChristiansabouthis
penchantforopulence,hewouldanswerwithaquestion:“‘Isn’tGoda
millionaire?’’6

Throughhispersonalmagnetismandpromisesof simple,dramatic
solutionstoknottyworldproblems,heattractedthefinancialpatronage
ofplutocrats,glowingtestimonialsfromthepowerfulandfamous,and
eloquent(butsuspiciouslystandardized)verbalsupportfrom“con-
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verted”communists,laborandstudentleaders,MauMauchiefs,play-
boys,andwarcriminals.Amongthoseadvertisedasstarpupilsofhis
MoralRearmamentcrusade,a kind of ecumenicalSunday-school-
cum-confessional, were—inadditionto Kishi and Adenauer—French
politicalleaderRobertSchuman,ArchbishopMakariosof Cyprus,
GeneralissimoChiangKai-shekofTaiwan,PremierU Nu ofBurma,
KimChongPil of the SouthKoreanCIA,andpresidentsRamon
MagsaysayofthePhilippines andNgoDinhDiemof SouthVietnam.
(Bya curiouscoincidence,thepoliticianswithwhomBuchmancol-
laboratedwere,withfewexceptions,thosemostfavoredbytheUnited
StatesDepartmentofState,thePentagon, andtheCentralIntelligence
Agency.)

Deservingmuchofthecreditforbringingtheblessings ofMRAto
JapanwasBuchman’sdevoteddiscipleMitsuiTakasumi,whothrough
suchactivitieshadwonrecognitionasaninternationalist.Earlyinthe
KoreanWarhe helpedto organizean imposingaround-the-world
MRAmissionofabouteightyleadersfromJapan’sbusiness,political,
educational,labor,andyouthcircles(carefully screenedbySCAP,of
course),a numberofwhomattainedhighstatusaftertheendofthe
occupation.This junketwasessentiallythe reintroductionof the
Japaneseintointernationalsocietyandalsoservedto indoctrinatea
broad-spectrumelitewiththenewspiritofFreeWorldism thenbeing
propagatedbytheBigBrothersinWashington.Itisdoubtfulthatmany
oftheparticipants—judgingfromtheirpastandfuturebehavior—had
beenmotivatedbypiety,repentance,ormoralfervor,butatthattime
theprivilegeoftravel,especiallyat expenseofothers,wasirresistibly
appealing.’ |

In hisoldageDr.Buchman (whohadbeena friendoftheidealisti
ViscountShibusawa)visitedTokyofrequently,and at his stately
residencehe personallyproselytizeda considerablenumberof con-
servativeleaders.Amongthemwerefourex-premiers,aconstellationof
ministersfromtheTojocabinetonward,survivorsoftheManchurian
clique,a formerKwantungArmygeneralheadingtheJapanVeterans
League,and presidentsof someleadingbanksand corporations.
BuchmanevenrecruitedtwoprominentSocialists,formerpremier
KatayamaTetsuandDiet-memberKatoShizue(theformerBaroness
Ishimoto),whohadbeensodeeplyshockedbyherexperiencesatthe
Miikecoalminesearlierin thecentury.

TheattitudeofMRAtowardJapanwasdelineatedinamessagefrom
theMRAconferenceinCauxtoPrimeMinisterKishiinthesummerof
1959,whentheminers’protestswereapproachingtheboilingpoint.It
readin part:“ThewholeworldmustchoosebetweenMoralRearma-
mentandCommunism. Everybodyknowsthatin AsiaCommunism
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seekstotiethemanpowerresourcesofChinawiththeindustrialpower
ofJapaninordertoforgetheweapontodestroythelibertyofAsiaand
theworld.”

Whentheactor-minersfromtheRuhrarrivedinJapan(actuallyasan
advancepartyforDr.Adenauer,whoseskillinpublicrelationsequaled
thatofDr.Buchman himself),theyweretreatedlikestatevisitors.The
presidentof JapanNationalRailways,oneofFrank’sdisciples,puta
privatetrain at their disposal,and accompaniedby distinguished
sponsors,theytouredJapanfromendtoend,stagingtheirvarietyshow
inimprovisedtheatersatmines,mills,andmilitaryinstallationsforsix
weeks.It is saidthattheywerereceivedenthusiastically,evenbythe
embattledminersatOmuta,whofarfromsuspectingthattheirfighting
spiritwasbeingsappedby capitalistexploiters,insistedon contrib-
utingmoneyto theMRAentertainers.

Whatpracticaleffecttheminers’theatricalshadonJapaneseworkers
ishardtojudge,butwhenitwastimefortheGermanstosaysayonara
PrimeMinisterKishiassuredthem:“Youaregivingmoralbackboneto
thewholeworld.I wishtoexpressmygratitudeforthemassiveimpact
MRAhashadonthisnationduringthepastsixweeks.”A fewmonths
later,afterthe greatupheavalof June1960,he wentmuchfurther:
“Butfor MoralRe-ArmamentJapanwouldbe underCommunist
controltoday,”hestated,andlaterurgedthenecessityofmaking“the
ideologyof MoralRe-Armamentthepolicyof theJapanesegovern-
mentandits peopleso thatJapancouldplayits partin savingAsia
fromtyranny.”

Duringthe periodof MRA’sactiveexistencein Japan,fromthe
KoreanWar until the mid-1960s,somefifteenhundredJapanese
students,eliteworkers,and intellectualsreceivedtrainingat Caux,
mostlyin whatcommunists usedto call“agitprop.””Twomusical
playswerelaunchedfromJapantomakeamendsforthetransgressions
ofthenation’sradicalsandwereseeninmanycountries.Althoughthe
MRAmovementlanguishedadecadeago,afterthedeathsofBuchman
andhisunderstudy, PeterHoward,itsspiritandsomeofitsmaterial
assetsliveonin aninternationalpropagandaorganizationcalled“Up
WithPeople,”sponsoredbyDeWittWallaceoftheReader’sDigest,the
UnitedStatesTravelService,PanAmericanAirways,andassorted
angelsof internationalfinance,includingMitsuis.

TheMiikelockoutof15,000minersbeganonJanuary25,1960,butby
theendofMarchtheanti-Marxist“educators”andorganizerSagoya,
assistedbytheNationalProtectionCorpsandotherright-wingter-
rorist groups,had recruitedsome4,000scabswho secededfrom the
existingMiikeCoalMiners’Union(backedbySohyo)andformedthe
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bythecentristsupportedUnion,”TwoMiikeCoalMiners’“Number
twoMiikethebetweenclasha head-onBecauseZentofederation.

unions seemedimminent,the CentralLaborRelationsCounciloffered
still refusedtoto mediatethedispute,but the Mitsuimanagement

Towardtheendbythestrikers.ofsurrendershorttermsanyconsider
intotheminenonstrikersbegansmugglingofMarchthecompany

showdown.forapreparationinrusesbyvariouscompounds
clubs,atdawnonMatch28,foughtwithstaves,Inaninitialskirmish

iron pipes,and stones,strong-armmen in businesssuits smashed
throughpicketlines,enablinghundredsofsplinterunioniststoforce

inSome1,500policehadbeenstationedtheirwayintothecompounds.
butdidnot appearuntiltheOmutato“standbyforemergencies”

Byofminerslaywounded.anddozensoverwasfightingoftheworst
thateffect,psychologicalforboasted,spokesmana managementnoon,

thecompanyhadenoughmenandsuppliesonhandto resumeopera-
Butasthetionsandwouldreplenishthembyhelicopterifnecessary.

ofcoalwerebroughttotheonlytokenamountslockoutcontinued,
bymorebesiegedandtheMiikeminesandplantsremainedsurface,

It wasnolongera questionthantenthousandstrikersandsupporters.
of profitsandwagesonly,butof thefutureof organizedlaborand
perhapseventhenation’ssocialstructure.

strategywasdivide-and-ruleA curioussidelightonmanagement’s
as procommunist,by conservativesthefactthatSohyo,denounced

theIn the late1940s,splitting.wasitselfa productofright-wing
wasthe NationalLiaisonCouncilofJapa-dominantlaborfederation

WorldFedera-neseTradeUnions,affiliatedwiththe Marxist-oriented
thetionofTradeUnions.In1950,atthebehestofGeneralMacArthur,

Initsplacewerepurged.anditstopexecutiveswassuppressedCouncil
underSCAP’ssupervisionSohyowasestablishedthe anticommunist

Confedera-Internationalandsoonswungoverto theU.S.-sponsored
in-struggles”tion of FreeTradeUnions.Butasthe “rationalization

theirforcedandleftwardmovedtensified,Sohyo’smemberunions
basicallyanticommunistleadershipto dolikewise.

Japaneselaborleaderswerebeing wooedby theirMeanwhile,
moneyprovidedbyconserva-WithAmericancounterparts.American

corporation-organizations,managementS.tiveunions,jointJapan-U.
ofJapanesehundredsasMRA,suchgroupsupliftandfundedinstitutes,
withallex-whereStates,theUnitedtohadbeenairliftedlaborleaders

withindoctrinatedwereintensivelypaid,they-pensesandevenwages
co-labor-managementandunionismnonpoliticalofthe principles

Japaneseintransigent,remainedwhenSohyoPredictably,operation.
(assistedbythe AFL-CIOandthe ICFTU)splitofflaborspecialists

Zenro(Japanthe anticommunistrightwingandestablishedSohyo’s
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TradeUnionCongress).It cameasnosurprisewhen,yearslater,both
the AFL-CIOand ICFTU, as well as severalother Americanlabor
organizationsoperatinginternationally, were exposedas having
receivedmillionsofdollarsfromtheCIA,orfromfoundationsserving
asconduitsfor CIAfunds,specificallyforthepurposeof destroying
militantunions.®

Suchsplittingwasby no meansconfinedto the labormovement.
SinceSohyowasthebastionoftheSocialistParty,theschismbetween
SohyoandZenrowasaccompaniedbya politicalsplitandtheformation
oftheDemocraticSocialistParty,comprisingmoderateoranti-Marxist
factions.Withthesameendin view—thatof strengtheningthecon-
servativesandweakeningtheradicals—fundsfromthegreatU.S.
foundationswereinterwovenwiththoseof governmentagencies,in-
cludingtheCIA,toformaclose-meshedfilteragainstthepenetrationof
dangerousthought.Activitiespromoteddirectlyorindirectlybysuch
fundingcoveredthe wholerangeof political,economic,and social
activitiesbyJapaneseofallclassesandconditions.TheUnitedStates
Embassy,whichhadexpandedfromitscommodiousprewarquartersto
occupyin additiontheheadofficeof the SouthManchurianRailway
Companyandnewapartmenthousesbuiltonwhatwasoncethehuge
estateofMitsuiHachiroemon,hadtorentspaceinseveralotherbuild-
ingsto accommodatemorethana thousandemployeesandattached
personnel.

Benefitingfromthis tenderconcernfor theirideological welfare
were,inadditionto laborunions,politicalpartiesandstudentassocia-
tions,suchorganizationsaswomen’sclubs,languageschools,Christian
churches,publishersof booksandperiodicals, schools,universities,
teseatchinstitutes,cooperatives,andculturalgroups.Convergingon
Japanina steadystreamwereright-thinkingscholars,teachers,evan-
gelists,lecturers,advisers,organizers,investigators,linguists,indus-
trialists,economists,journalists,actors,dancers,musicians,technicians,
andphysicians,selectedbothfortheirprofessionalreputationsandfor
theeffecttheymighthaveonthepoliticalorientationoftheirJapanese
counterparts.Mostwereprobablysincereandinnocentofulterior
motives,butseededamongthemwereideologicalmissionarieswhose
assignmentwasto identifyleft-wingradicalismandisolateit fromthe
relativelyunperturbedmainstreamofJapaneselife.

Supplementingthismoreorlessovertactivitywerenolessthanten
UnitedStatesintelligenceagencies,militaryandcivilian,operatingin
Japan.Since1945theyhadinfiltrated virtuallyeveryorganizationof
anypossiblepoliticalsignificancewiththeirJapaneseagents.Someof
the latter,remainingat theirpostsoverperiodsof manyyears,had
becomehighofficialsoftheirrespectivegroups,andfewhavebeen
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dislodgedeventothisdayexceptbyretirementordeath.Thiscurious
andlittle-known phenomenonmayaccountfor someof the unpre-
dictable,erratic,andidioticifnotsuicidalpoliciesadoptedbyJapanese
left-wingorganizationswithdepressingregularity.1

Takenasa whole,thisjointoperationto suppresstheleftwingwas
perhapsthemostmassiveandcertainlythemostsophisticatedmachine
forpoliticalsabotageeversetintomotion,andwhateveritsneteffect
mayhavebeen,itwasferventlywelcomedbyitsbeneficiaries—zaikai
potentatesandtheirright-wingpoliticalestablishment.Nevertheless,
theanticommunistsplittingstrategyfailedinitsintendedeffectonthe
studentmovement,inwhichright-wingsympathizerswerevastlyout-
numberedbyleftists.ThedominantZengakuren,theNationalFedera-
tionofStudentAssociations,remainedunderstrongMarxistandanti-
Americaninfluenceandbecamea formidableifunpredictablepolitical
force.InthestrugglesthatdevelopedaroundtheMiikemines,Zen-
gakurenstudentsswarmedto OmutatogetherwithSohyomenand
womento confrontright-wingextremists,organizedgangsters,and
promanagementworkersbroughtin fromotherareasto supportthe
secondunion.Massivedemonstrationsandralliesbecamealmostdaily
events,andriotingwassocommonthatthestrikebegantolooklikean
incipientrevolution.DuringtheconflictSohyoalonecalledin some
350,000outsidesupporters,andthenumberofdemonstratorsmayhave
exceededa millionif other unionists,students,andintellectualsarein-
cluded.In responsethe besiegedestablishmentmobilized530,000
policemenin additionto localconstabulary,companyguards,and
civilianstrikebreakers,presumablyequallingthe oppositionin num-
befts.*

Yet,awesomeasit was,theMiikeaffairwasovershadowedbydevel-
opmentson thenationalscene.Therevisionandrenewalof Japan’s
militaryalliancewiththeUnitedStateswasstronglyopposedbylabor,
theleftistparties,andbya largesegmentofthegeneralpublicpre-
ferringunarmedneutrality.MostJapanesewereinfavorofresuming
diplomaticrelationswithChinaandopposedtheDulles“containment”
policypursuedbyJapan’sTories.Thesloganof“‘peacefulcoexistence”’
advocatedbytheRussiansandChinesewasheardsympathetically,and
thepresenceofhundredsofUnitedStatesmilitarybasesandmorethan
100,000troopsinJapan,includingOkinawa,wasviewedasanuisance
aswellasadeadlyhazardincaseWashingtonshouldgetembroiledina
nuclearwarwiththeSovietUnion.Thefearofnuclearweapons, im-

*BothfiguresaretakenfromJFE.ANews,publishedbytheJapanFedera-
tionofEmployersOrganizations,Tokyo,January1961,page2.Thesewere
obviouslythe cumulativetotalsof successivemobilizations,someof the
participantshavingbeenmobilizedrepeatedly.
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plantedbytheatomicbombingsofHiroshimaandNagasaki,hadbeen
amplifiedby the hydrogen-bombtestsat Bikini,whichshowereda
numberof Japanesefishermenwithradioactivedustandarousedna-
tionwideprotests.Themovementagainstnuclear-weaponsproduction
and testingattractedmillionsof otherwisenonpoliticalparticipants,
especiallyhousewives,professionalpeople,andreligionists, andthe
“nuclearallergy”(asirritatedbusinessmencalledit)extendedevento
theatomic-powerplantscovetedbyzaikai.Effortsofconservativesto
revisetheconstitution,especiallytheno-warclause,andtopassrepres-
sivepolicelaws,werealsotargetsofmassprotestbythosewhosaw

wasbeingresut-corpusofmilitarismthatthewell-preservedevidence
rected.

Makingpoliticalcapitaloutofwidespreadpacifistsentiment,Sohyo
thePeople’sCouncilAgainstRevisionofthe U.S.-hadestablished

JapanSecurityTreaty,withthesupportofneutralunions,theSocialist
ofthetreatyParty.BlockingtheextensionParty,andtheCommunist

aof the1960“springlaborstruggle,”wasmadethemainobjective
campaignstagedannuallybythe federationto underlineits wage

ofofa unitedfrontontheleftandtheespousalTheformationdemands.
alarmingtowereespeciallypurelypoliticalcausesinlaborcampaigns

bigbusiness.
andIn January1960PrimeMinisterKishihadgonetoWashington

thesubjectofofwhichbecamesignedtherevisedtreaty,theratification
acrimoniousa marathondebateinthe lowerhouse.Theopposition’s

bywereaggravatedposturepro-Americanonthegovernment’sattacks
U-2spyplanehadfromMoscowthatanAmericananannouncement

been shot down over the SovietUnion, on the eve of 2 summitcon-
and PremierKhruschev.TheferencebetweenPresidentEisenhower

oppositionpresentedconvincingevidencethatU-2planesbasedin
JapanwerealsoflyingespionagemissionsoverChineseandSoviet

ofwar.overthemenaceanxietypublicintensifiedandtherebyterritory
EisenhowerPresidentKishihadinvitedhisvisittoWashingtonDuring

to arriveinJune.ButwhenMos-to visitJapan,andhewasscheduled
cow withdrewits invitationto the Americanpresidenttherewas

bytheleftwingandtakenupbysponsoredagitation,widespread
pacifistsgenerally,topreventhisvisittoJapan,aswell.

situation.Itput Kishiin a precariousmisfortunesThesesuccessive
Eisenhower’sbeforeto getthe SecurityTreatyratifiedwasimperative

wouldnotbecomelaw,ratificationvisitonJune20.ButunderJapanese
house.Facinglowerby theuntilthirtydaysafterapprovaleffective

intheirownbutfromadversariesnotonlyfromtheleftistsopposition
trickerytooutrageous andforcetoteamresortedpartyaswell,Kishi’s

ramthetreatythroughthelowerhouseonMay20.
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Kishi’sfloutingofconstitutionalgovernmentandcontemptfor
publicopinion,whichwasturningevermorestronglyagainsthimand
thetreaty,unleashednationalpandemoniumanddrewinto the mass
movementevenmiddle-of-the-roadcivicandlabororganizationswith
millionsof members.Professors,artists, religiousleaders,and even
someprominentbusinessmenjoinedthecrusade,whichnowcalled
forthecancellationofEisenhower’svisitandfortheoverthrow of
Kishi’sregime,aswellasnullificationofthetreaty.Thenationalpress,
whichusuallymaintainedanantigovernmentpostureanyway,became
extraordinarilysympatheticto themovement.Severalunionsofgov-
ernmentemployees,legallyforbiddentostrike,didsoillegally.Spokes-
menfortheresistanceweregettinganamazingresponsefrompeopleall
overtJapan.OnthreeseparateoccasionsinJunefiftyindustrialunions
with some800,000membersstagedthe biggestpoliticalstrikesin
Japanesehistory,andtheralliesanddemonstrationsinTokyobecame
thefocusofworldwide attention.Whenno sucheventwasscheduled
in the capitalor otherbig cities,studentdemonstrators(whowere
havingthetimeoftheirlives)wouldgodowntoOmuta—insquadsor
bythehundreds—toscufHlewiththepoliceandstrikebreakersasa
demonstrationoftheirsolidaritywiththeMiikestruggle,whichhad
becomea nationalsymbol.

The Eisenhowervisitwasto be a milestonein Japan’spostwar
resurgence,andwasanticipatedlonginglybyJapanesebusinessmen
whosawitasheraldinganeweraofcooperation,expandedtrade,and
foreigninvestmentinJapan.Hanginginthebalance wereWorldBank
loans.onthe orderof $100millionforthe developmentof basicin-
dustry,transportation,andcommunications.TheWashingtonExport-
ImportBankwasexpectedto granta forty-million-dollarloanforthe
purchaseofrawcotton,amajorshareofwhichwouldbehandledby
Mitsuiand ToyoMenka.Japan’sArabianOil Company(of which
IshizakaandKobayashiAtaruwereprincipalpromoters)wasseeking
$100millionto developitswellsin Kuwait,andnumerousindustrial
firmsweredickeringforloansorthefloatingofbondswithprivatein-
stitutionsinWallStreet.AlsopendingwasJapan’stwo-billion-dollar
debtforpostwaraid,andtheUnitedStateswasina positioneither
todemandrepaymentinfullortoreducetheamountdrastically.

Neededas desperatelyas capitalwastechnology.Allthe zaibatsu
groupswereavidforpatents,technics,andequipmentfordeveloping
electroniccomputers,nuclearenergy,andpetrochemicals,towhichthe
UnitedStatesheldthekey.TheAmerican marketwasequallyindis-
pensable,forwithoutitthesteel,automobile,electricalmachinery,and
synthetictextileindustries,whichhadbeenexpandingtheirproduction
facilitiesrecklessly,wouldbeplungedintoa crisisofoverproduction.
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ButwithpublicdisordersbecominguncontrollableAmericanstates-
men,bankers,andindustrialistsbeganto wonderwhetherthe Kishi
tegimewasworthyoftheirconfidence. ThepricesofJapanesebonds
droppedin theNewYorkmarket,andpendingissueshadto be can-
celed.Loannegotiationsfaltered,andthe prospectsfor gettingad-
vancedtechnologyanddirectinvestments dimmed.Therewerefew
ovettthreatsfromtheAmerican side,butit wasperfectlyclearto all
concernedthatif the Japanesegovernmentcontinuedto blunderso
badlytheeconomicconsequencescouldbesevereandlasting.

Asthecrisissharpened, thezaikaileaders,whohadachievedsuch
gratifyingunityinthelate1950s,becameuncertain,andriftsappeared.
Thetough-mindedheadsof the Federationof EmployersOrganiza-
tionswereagainsta retreatofanykind,butIshizakaoftheFederation
of EconomicOrganizationsandAdachiTadashiof the Chamberof
CommerceandIndustrywereadvisingcaution.Foron June2, fifteen
hundredfacultymembersofsixty-sixuniversitieshadformedtheNa-
tionalSocietyofScholarsandResearchersfortheDefenseofDemoc-
racyto demandKishi’simmediateresignation.Asthebusinessmenof
theMikka-kaimetforlunchat theIndustryClubthenextday,seven
hundredmembersof the TokyoUniversityfacultywerepetitioning
fordissolutionoftheDiet,anda nationwidegeneralstrikewassched-
uledforthefollowingday.

FromthenontheclamorforKishi’sresignationspreadacrossthe
wholepoliticalspectrum,andthe postponementof the presidential
visitwasadvocatedbymanybusinessmenandconservativepoliticians.
ButKishi,withalltheobstinacyofhisChoshuforebears, wasdeter-
minedtobrazenitthrough.Thepresident’svisitwasthelasthopefor
hisgovernment’ssurvival,andonlypunctualratificationcouldmake
it a success.Washingtonalsofearedcancellationofthevisit,which
wouldmeanlossoffaceforEisenhoweraswellasforKishiandwould
alsojeopardizethetreaty,keystoneofAmericanFarEastpolicy.Kishi,
despitepropheciesof catastrophe,assuredthe WhiteHousethat
everythingwouldturnoutallright,andSecretaryofStateChristian
Herterhadeithertotakehiswordforit ortopermitthe“communists”
tobringdowna friendlygovernment.

Kishi’sself-confidencewasnot merebravado.Foreseeingthis
imbrogliooverthe treaty,he hadstartedmakingpreparations long
before.In1958,inconsultationwiththeformerchiefofthethought
controlpoliceandaformerMetropolitanPolicechiefwhohadbeen
homeministerduringthewar,heestablishedtheNewJapanCouncilin
whichright-wing businessmenand politiciansconcernedwith law
enforcement collaboratedwith behind-the-curtainbosses, such as
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MiuraandKodama,to mobilizeultranationalistorganizationsofthe
nonviolenttypeforparticipationinmassactions.

Supplementingthis “respectable”federationwasassassinSagoya’s
All-JapanCouncilofPatrioticOrganizations,composedof terrorists
andunderworldelementsof variousshades.Membersof thegroups
belongingto bothcouncilshadbeentrainedforparticipation ina so-
calledMassMobilizationforGreetingIke,andanestimated100,000
menstoodreadyto answerthecall.

Theextentofthe‘MassMobilization” wasa matterofconjectureat
thetime,butitsdimensionswerelaterrevealedbytheboastingor-
ganizersthemselves:KodamaYoshiostatedpubliclythathehadbeen
askedbythegovernmentto cooperateincontrollingthedemonstra-
tionsandmobilizedtwothousandto threethousandof hisfollowers.
Oneofhiscolleagues,whobossedmanygangsofgamblers,hadsub-
mittedasimilarplantodeploytenthousandofhisstalwarts,declaring:
“Wegamblerscannotwalkinbroaddaylight.Butifweuniteandbe-
comeawallto stopcommunism,wecanbeofservicetothenation.”

In reservewasJapan’slargestnationalistgroup,the NihonGoyu
Renmei(JapanVeteransLeague),withanactivemembershipofsome
300,000.Organizedin 1955byformermilitaryofficersto combatcom-
munism,it advocatedrearmament,a newconstitution,devotionto the
emperor,andbeliefinhisdivinity.It washeadedbytheformercom-
manderinchiefoftheJapaneseexpeditionaryforcesinChinaandthe
formerchiefofstaffofthecombinedfleet.Amongitsadviserswere
membersof theTojoandotherwartimecabinets, theubiquitous
KodamaYoshio,severalleadingfiguresinMoralRearmament,andby
itsownboast,“mostofthesurvivingrankingofficersoftheoldarmy,
navy,andairforce.”

The arroganceof the government,the resurgenceof the violent
tightists,fearof a remilitarizedJapan,and almostdailyexposure,
throughthemassmedia,ofclashesbetweendemonstratorsandover-
zealouspolice—exploitedby generallyantitreatynewsmen—had
turnedpublicopiniondangerouslyagainstbothKishiandthetreaty
ratification.Despiteallthisthegovernmentandimportantsectorsof
big businessinsistedthat Eisenhower’svisit shouldtakeplaceas
scheduled,because“‘Japan’sreputationforcourtesywasat stake.”At
the earnestrequestsof PrimeMinisterKishiand of Ambassador
DouglasMacArthurII(thegeneral’snephew),publishersandbroad-
castersagreedto try andpersuadethe Japanesepeopleto “display
theirtraditionalhospitalityto a foreignguest.”ButonJune10,when
Risenhower’spresssecretaryJamesHagertyarrivedatTokyoInterna-
tionalAirportto beginfinalpreparations,hewasmetbyseveralthou-
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sandmillingdemonstrators,whosurroundedandjostledthecarin
whichHagertyandAmbassadorMacArthurwereriding.Thetwo
Americanswereimprisonedandheckledforhalfan hourbeforethe
policecouldbreakthroughandassistin theirrescuebyhelicopter.

Onthemorningofthefifteenth morethanfivemillionpeoplestaged
wotkshopralliesorotherformsofprotest,accordingto laborsources.
Thecoalminers’unionslaunchedatwenty-four-hourstrikeandrailway
unionsdisruptedtrainschedules.In theafternoon,seeminglyendless
columnsoforganizedcitizens—amovingforestofstreamers,placards,
and undulatingbanners—convergedupon the NationalDietarea,
marching,singing,andchantingslogansagainstthetreaty,against
Kishi,againstIke’svisit,againstAmericanmilitarybases.

Althoughthe numberof participantswasestimatedat morethan
135,000,the demonstrationwasorderlyand therewasno seriousfric-
tionbetweenthemarchersandthetwentythousandpoliceonhandto
keeporder.Then,withoutwarningorprovocation, a gangofabouta
hundredandfiftyruffianslaunchedanattackwithspikedclubsona
contingentofactorsandactressesamongthemarchers.Studentswho
witnessedthe assaultreactedwrathfully,incitingtheir cohortsto
breakdowna gateoftheDietgroundsandswarminsideasanactof
defiance.Somefivethousandpolice,manyof whomwerenerve-
frazzledbytheirfrequentencounterswithrecalcitrantcrowds,seemed
to go berserk.Attackingfrombehind,they clubbedthe invaders
mercilessly.Universityprofessorswhotriedto intercedeonbehalfof
thestudentswereseverelybeatenbythepolice,whoattackedreporters,
photographers,andbystandersindiscriminately.In the meleethat
followed,scoresofstudentswerewoundedandoneofthem,a girl,was
trampledtodeath.

At lastKishigot the message.On the followingdayhis cabinet,
assertingthat the demonstrationswere“inspiredby international
communism”(an opinionechoedby Eisenhowerand Herter),an-
nouncedindefinitepostponementof the presidentialvisit.It wasa
fortunatedecisionfor, had the eventactuallytakenplace,Japan’s
“traditionalhospitality”to be experiencedby the presidenton his
triumphalprocessionfromtheairportwouldhavefeatured(according
toinformedestimates)perhapshalfamillionprotestingcitizenslocked
in hand-to-handstrugglewithsomefiftythousandpolicemenand
firemenandat leastfiftythousand“civilguardians,”mostofwhom
weregamblers,racketeers,laborgoons,anduniformedstormtroopers
(onecontingentofwhichhadbeenthoughtfullyprovidedwithswastika
armbands).

Despitethelossofsuchastupendousopportunityforpublicprotest,
opponentsofKishirejoicedandpreparedto redoubletheironslaught
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againstthetreaty.Suchoptimismwaspremature,however.Asdis-
gruntledbusinessmenandpoliticianscanceledtheirplansforbanquets
andreceptions,thestockmarketplummeted,andwiththeoutbreakof
freshdemonstrations,theestablishmentgrimlyclosedranks.Gonewas
the massmedia’stolerantattitudetowardthe antitreatycampaign.
Advertisers,warnedbythegovernmentthatredrevolutionwasat
hand,voicedtheiranxietiestopublishers,whoseeditorsthendeclared
in unisonthat thestudentshad“goneto extremes”andwarnedthe
publicthat succumbingto anti-Americanismwas“playinginto the
handsoftheCommunists.”OnJune17sevenmajornewspapersissued
ajointstatementappealingtothenationtorejectviolenceandtode-
fendparliamentarygovernment.“Theuseofviolence,”oneeditorial
intoned,“isimpermissiblein anypoliticalsituation,howeverdifficult
it maybe.”’22

Theimplication,determinedlypropagatedby Americandiplomats
and newspapermen,wasthat violenceof insurrectionaryscalewas
beingperpetratedbyleftist“mobs”or“rioters”manipulatedbycom-
munists.Infact,however,thedemonstratorsweregenerallyorderly
andlaw-abiding(tothepointofpickingupeveryscrapoftheirown
litterbeforeleavingthescene),andtheroleoftheCommunist Party,
withamembershipcomprisingaboutthree-tenthsofonepercentofthe
electorate,wassecondary.Mostoftheso-calledriotinghadresulted
frompoliceattempts,usuallyon unreasonablepretexts,to deny
marchersaccesstostreets,parks,or groundsofpublicbuildings.But
therewasverylittlebrutalityoneitherside,andastonishingly, during
thegiganticlaborandpoliticalstrugglesin thefirsthalfof 1960,only
twopersonswerekilled—aMiikestrikerandaTokyostudent.The
formerwasstabbedbySagoya’sgangstersemployedbyMitsuiMining,
andthelatterdiedasanindirectresultofapolice-instigatedassaultby
hiredhoodlums.18

Aconspicuousexceptionto thenonviolenceoftheCommunist and
Socialistpartieswasthe belligerenceof Trotskyistfactionsthen
dominantintheleadershipofZengakuren.Atthetime,suchprovoca-
tivebehaviorwasattributedtoultraleftism,butlongafterthetumult
hadsubsideda morecynicalexplanationwassuggested.Forsomeun-
disclosedreason,Tanaka Seigen,the red-turned-rightist,revealedto
thepressthatduring1959and1960he hadpaidmillionsof yento
ultraradicalstudents,includingtheheadsofZengakuren’sfinanceand
joint-strugglecommittees.Thisfactwasfreelyacknowledgedbythe
recipients.14Tanakaexplainedthat he had supportedthe students
becausehefeltsympathyforthemandhadusedhisownmoney.Butin
considerationof his longhistoryof collusionwiththe police,big
corporationssuchasToshiba,andUnitedStatesintelligenceagencies,
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it wouldseemmorelikelythathe hadactedas an agentprovocateur.
It hasbeenestimated,andgenerallyaccepted,that to ensurethe

ratificationof thetreatyKishi’spartyspentat leastfiftymillionyen,
donatedbybigbusiness,andthatmostof it wasusedto strengthen
right-wingandgangsterorganizations.Compulsoryreportssubmitted
to the governmentby politicalgroupsrevealedthat manylarge
corporationswerealsocontributingindividuallyto rightistandter-
roristgroups,justasthezaibatsuhaddoneinthepast.

ButifJapan’sorganizedrightwinghadbecomeitsoldselfagain,the
lefthadchangedconsiderably,refusingto beintimidatedbytheter-
roristsor responsiveto thechidingof themassmedia.TheKishi
government,equallyunchastened,ignoredaclimaticdemonstrationby
morethanthreehundredthousandpeopleonJune18,andatmidnight
the treatywasautomaticallyapproved.Havingbeenratifiedalmost
unanimouslyby the U.S. Senate,the treatywasa fait accompli,but
protestmarchesandrallies,whichhadbeenhelddailysinceJune15,
continueduntilJune23,whenKishi,aftera nationwidestrikeofrail-
wayandindustrialworkers,announcedhisintentionto resign.Natu-
rally,therewasfuriousinfightingamongthefactionbosseswhoaspired
to succeedhim.Kishi,tryingto retainhissupremacywithintheparty,
mademorepromisesthanhecouldkeep,andonBastilleDayhewas
stabbedinthebuttocksbyanold-timerightist,inthemidstofarecep-
tionforpartyleadersat hisownofficialresidence.

Incredibly,Kishi, who had done more than any other postwar
leadertoreviveterrorism,nowfeltitnecessarytoseekprotectionfrom
theterrorists.ThroughhisbrotherSatoEisakuandMiuraGiichi
(accordingto publishedreports)heobtainedtheintercessionofthe
masterassassinInoueNissho,headoftheprewarBloodPledgeCorps,
whohadbeenreceivingfinancialsupportfromSato.Kishisurvived
thatunkindestcutandreplacedYoshidaasthegrayeminence behind
thecabinet.

Kishi’ssuccessor,chosenwellinadvancebythezaikai,wasformer
financeministerIkedaHayato,who(likehis collegeclassmateSato
Hisaku)wasa protégéof Yoshida.Ikedawasmoremoderatethan
Kishiinhispoliticaloutlook,butwasonexcellent termswithultrana-
tionalists.His mentor,YasuokaMasaatsu,hadbeena closeassociateof
theterroristsKitaIkkiandOkawaShumei;andinthepostwarperiod,
asdoyenof theultranationalistthinkers,he wieldedimpressivein-
fluencein financialcircles.Ikeda’sforeignministerwas Kosaka
Zentaro,son-in-lawof thelateMitsuiBenzoof Bussan.Perhapsasa
counterweighttothecomparativelyliberalKosaka,Ikedaappointedas
chairmanof the Toryparty’sforeignpolicycommitteeex-admiral
NomuraKichisaburo,Japan’s“PearlHarborambassador”to Wash-
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ingtonanda postwarpromoterofmilitarism.Ikeda’sMinisterofIn-
ternationalTradeandIndustrywasIshiiMitsujiro,theDiet’smostin-
fluentiallobbyistforChiangKai-shekanda member(withAdmiral
Nomuraand a clutchof formerimperialarmygeneralsand Tojo
cabinetsurvivors)oftheFreeAsiaDefenseLeague,setup to “‘coop-
eratewith the UnitedStatesand Taiwanagainstcommunism...
[and]to eradicatecommunistsfromthefatherland,” accordingto its
prospectus.HeadingtheAutonomy(Home)Ministry,responsiblefor
law and order, was YamazakiIwao, chiefof the MetropolitanPolice
Bureauin thethird Konoecabinetandwartimevice-ministerin charge
ofthethought-controlpolice.

Byrevivingandaidingtheviolentrightists,Kishiandhissuccessors
createdamonsterthathasnotbeenbroughtundercontroleventoday.
Onceagaincapableof inspiringfear,theunchastenedtroglodytes
becameasarrogantasever,bullyingtheirenemieswithfamiliarthreats
thatweremadegoodoftenenoughtobecredible.InJune1960,during
anantitreatydemonstration,a veteranSocialistleaderwasknifed,and
inOctoberthechairmanoftheSocialistParty,AsanumaInejiro,was
fatallystabbedonthestageofanauditorium,inthepresenceofthe
primeminister,byaseventeen-year-oldfanatic.(Asanuma’soffensehad
beena denunciationofAmericanimperialismin a jointcommuniqué
issuedfromPeking.)Theassassin,a worshiperof thesaintedChoshu
militaristYoshidaShoin,belongedtoa smallpoliticalcluboccupying
anofficeprovidedbyaformerthought-controlpoliceman.Amongthe
manywell-knownbusinessorganizationsthathadmadesmallcontribu-
tionstotheclubwerethreeMitsuifirms,whosegeneralaffairsofficers
hadsupinelygivena totalofseventhousandyen(abouttwentydollars)
—notto subsidizemurderbutsimplyto avoidoffendingtheimportu-
natesolicitors.

Lateron,TanakaSeigen(wholikeKishihaddonehisbit to reha-
bilitatethe “patriots”?)wasshotandseriouslywoundedby a fellow
rightistoftheunderworld.PrimeMinisterIkedahadapersonalreason
toregrethispermissivenesstowardtherightists,forin 1963henearly
losthislifeto a dagger-brandishingcriticof his“lukewarm”China
policy.Ikedawasfurtherdiscomfited in the followingyear,when
AmbassadorEdwinO.Reischauer,Washington’sJapan-bornsuper-
salesmanfora Japanese-American“equalpartnership,”wasknifedby
anapparentlyderangedyouthwhoimaginedhimselfto betherein-
carnationof GeneralTojoHideki.

Duringthepastdecadetherehavebeenhundredsofincidentsin
whichpoliticians,businessmen,laborleaders,publishers,teachers,
writers,andotherpublicfigureswereharassed,beaten,kidnapped,
stabbed,bombed,or subjectedto arson.The offensesfor whichsuch
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punishmentwas metedout werefamiliar:leftistradicalism,pacifism,
advocacyof friendshipwithcommunistcountries,suspectedirrever-
encetowardtheimperialfamily,or derogatorycommentsaboutthe
“patriots”whoate HisImperialMajesty’sself-appointeddefenders.
Since1960organizedunderworldgangstershaveoutnumbered the
policeforce.15If gangstersarelumpedtogetherwiththeactiveultra-
nationalists,theirideologicalandtacticalallies,the numberwould
probablyexceedthecombinedactivemembershipoftheSocialistand
Communistparties.

ThepersistenceofsuchcryptofascismcauseslittleconcerninJapan,
however.Theleftistsregardtheright-wingextremists onlyasanir-
ritatinganachronism, irrelevantto the futureof the society.The
middle-of-the-roadcitizenis rarelyannoyedpersonallyby either
gangstersot rightistsandignoresthem.Asforthebigbusinesscom-
munityanditsconservativeparty,thepresenceoftheseelementsisas
necessaryasiteverwasandalsogivesthereassurancethatJapan,after
itsshortexperimentwithdemokurashii,hassettledbacktonormal.
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ITMAYBEINFERREDfromKishi’sfatethathewasa failure,but suchwas
notthecase.In Japana primeministeris selectedfor hispresumed
abilitytoperformthemostpressingtasksathand,andisinstructedto
resignwhennewtasksrequirealeaderwithdifferentqualifications.
Kishiwasdamnedbythepublic,tobesure,butkepttherespectof
theelitebecausehefulfilledhisassignmentsofstrengtheningtheanti-
communistalliancewithWashington,Taipei,andSeoul,andoferect-
ingbarriersagainsttheadvanceofthedomesticsocialist,pacifist,and
laborforces.Todosohehadtosacrificehispoliticalcareer,butof
coursehehadbeenwellawarethatpoliticianswhovolunteerasthe
advanceguardofbigbusinessareexpendable.

Kishi’ssuccessor,Ikeda Hayato,was given the task of healingthe
socialwoundsinflictedduringKishi’sregimeandofunitingthecoun-
tryfora renewedeconomicoffensive.Amongthecontendersforthe
premiershiptherewereseveralwhohadtherequisitebackground,
ability,andconnections.Ikedaobtainedthestrongestfinancialbacking
presumablybecauseheofferedtheeconomicprogramthatseemedbest
suitedto thezaikai’sneedsandaspirationsatthemoment.

BornintoaprosperousfamilyofsakébrewersinHiroshima,Ikeda
hadattendedtheprestigiousFifthHigherSchoolinKumamoto,Kyu-
shu,whereone of his classmateswasSatoEisaku.This friendship
ripenedinlateryears,whenIkedaandSatobecametheright-handmen
ofYoshidaShigeru.AnotherlinkwiththestillpowerfulChoshuclique
wasIkeda’smarriagetoa granddaughterof CountYamaoYozo,the
Meijiloyalistwhosenephewsandgrandnephewsremainedcloseto
theHouseofMitsui.Ikeda’sdaughterwasmarriedto thesonofa
fabulouslywealthymoneylenderandstock-marketspeculator,whoin
turnwastheson-in-lawofthehighpriestoftheMeijiShrine.

In additionto thesequalifications,Ikedawascloseto the “Four
HeavenlyKings”of finance—especiallyto SakuradaTakeshi,whowas
hisfellowdiscipleofMiyajimaSeijiro,andto KobayashiAtaru,with
whomIkeda,asfinanceminister,hadcollaboratedin establishingthe
JapanDevelopmentBank.Ikedahadseveralindividualbackersinthe
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withMitsuiwereIshidaTaizogroups.Thoseassociatedmajorfinancial

HeavyIshikawajima-HarimaofToshiwoof ToyotaMotor,Doko
andofofMitsuiMining&SmeltingandthepresidentsIndustries,

thanincomealargerreportedfactionIn 1959Ikeda’sOnodaCement.
yen,but thismusthavethat of anyotherin the Toryparty,231,700,000

sincethe samefactionspentasmuchasonebeenanunderstatement,
commentatorselectionalone,conservativeparty1960inthebillionyen

paidatthatamountthattheaverageIt wasalsoestimatedestimated.
yen.tmillionthreeaboutwaselectorshundredtimetoeachofthefive

toraiseorganizedclubsseveralhimhadbehindleaderEachfaction
advo-ofpoliciesforthefurtheranceandtoapplyiteffectivelymoney

Themostpowerfuloftheclubsback-members.catedbybusinessmen
ing Ikedawasthe Kayokai,orTuesdayClub,mentionedearlier.Its
keymemberswerethe “FourHeavenlyKings.”Otherswerethe
governorof theBankof Japanand the presidentsofDevelopment

as wellas theBank,TokyoElectricPower,andNomuraSecurities,
in theTojo cabinetandministerKayaOkinori,financepolitician

underIkeda.ministerofjustice
OtherimportantgroupsofIkedabackersweretheWildBoarClub

(thenamealsothe UnfoldingFanClub.Suehiro-kaiandSuehiro-kai,
hadthreemainsub-expansion)connotesrisingprosperityorlimitless

men,whotookandMitsuiSumitomo,ofMitsubishi,composedgroups
“lessons”fromfinancialexpertIkedaonceamonthat a fashionable

AmongthepupilsintheMitsuiwithgeisha.wellprovidedteahouse
EdoHideoofRealEstate,ShindoKojiofSteam-classwerepresidents

of Toray.’Tatsuzoof Bussan,andMoriHirosaburoship,Mizukami
Ikeda’s chief theoristwas ShimomuraOsamu, called“Professor”’

fromthefinanceministryservingthoughhewasactuallyabureaucrat
a smallheadedBank.ShimomuraofJapanDevelopmentasa director

wasHoshinomembersleadingstudygroup,oneofwhoseeconomics
planner.economicandwartimesecretaryNaoki,Tojo’schiefcabinet

Thissmallgroup,workingwithIkeda,blueprintedthefamous“in-
decadeofbreathtakingcomedoublingplan”inwhichthesubsequent

theAlthoughaccuracy.withuncannygrowthwasforecasteconomic
ofrategrowthaverageanPlanningAgencypredictedEconomic

aboutsevenpercentinthe grossnationalproductoverthenextten
saidit wouldbe elevenpercent.Actually,itcameyears,Shimomura

thatout at 11.6percent,afterallowingforinflation.(Theprobability
wouldalsomorethanincomes,prices,aswellasworkers’consumer

takenforgrantedbutwasannouncednotwasperiodtheduringdouble
oligop-andotherconcernszaibatsu-descendedThebybusinessmen.)

butprofitsforhighermerelynotprogramIkeda’ssupportedolies
for the helpit wouldgivethemin growinglargeenoughtocompete
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withthemajorinternationalcorporationsabroadandin retaining
theirsharesoftheJapanesemarketaftertheliberalizationoftradethen
beingurgeduponJapanbytheUnitedStates.

Themostimmediate obstacleto achievingthe “incomedoubling
plan”waslabor’soppositionto the government’s“rationalization”
program,asrepresentedbytheMiikestrike.AtOmutatruculence on
bothsideshadexacerbatedtheconflict,andduringthesummerof1960,
whenthe antitreatydemonstrationshad subsided,morethan three
hundredsocietiesforthedefenseoftheminerswereenlistingsym-
pathizersnationwide.OnJuly17,justasIkedawasforminghiscabinet,
an estimated100,000peopleralliedundera blazingsunat Omutato
expresssolidaritywiththeembattledstrikers.Thegovernmentandthe
zaikai,fearingthatthetensionsat Omutawouldexplodeintodeadly
warfare,concentratedtheirfullattentionontheproblem.SinceMin-
ing’smanagersweresplitovertheissueofmediation,thenewlabor
ministerurgedMitsuiBank’schairman,SatoKiichiro,topersuadethe
stubbornpresidentKurikiKanofMitsuiMiningtoaccepta mediation
planalreadyapprovedin principleby the union.Kurikiremained
unconvinced,so the minister,accompaniedby SatoandUemura
Kogoro,vice-presidentoftheFederationofEconomicOrganizations,
wentpersonallyto workonKuriki.Themeetingwaslaterjoinedby
NaganoShigeo,SakuradaTakeshi,anda fewothertopmenin the
employers’organizations(but none from Mitsuicompanies), who
agreedinwarningKurikithattheMiikedisputehadbecomeanational
emergency.

Meanwhile,a comprehensivesettlementplanwasbeinghammered
out privatelyin meetingsof the Asameshikai,or BreakfastClub,an
authoritativegroupthatmetat thePalaceHotel,justacrossthemoat
fromtheemperor’s palace.Amongits memberswerethe samemen
whohadvisitedKuriki,aswellasKobayashi andsuchzaibatsuchief-
tainsas Ishizaka,Adachi,and ShibusawaKeizo.The membersof
Asameshikai(oneofseveralclubswiththesamename)wereallwealthy
financiersor industrialists.Theywerealsothemenmostactivein the
collectionof fundsfromzaikaifortheLiberal-DemocraticParty.As
such,theywerenotonlyassistingtheIkedagovernment but actually
dictatingthepolicyitwouldadopt.

SincetheMiikeunionandTanrowereclosetoexhaustionfromthe
longstrike,andSohyowasanxioustoteachadignifiedsettlement,the
BreakfastClubandIkeda’spotentTuesdayClub—inconsultationwith
MiuraGiichiand othermembersof the “invisiblegovernment”—
agreedupontermsthatrepresentedanunmistakabledefeatforlabor,
butnotacrushingone.AtMiike,sometwelvehundredMitsuiminers
wereto “resign”;andnationally,productionperminerwasto be
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almostdoubledbylabor-savingmeasures,andthenumberof miners
wastobereducedbyseventy-sixthousandtoa totalof175,000within
threeyears,asenvisagedearlier.Atthesametimemanagementprom-
isedtohelpsurplusminersfindnewjobs(Mitsuiwasexploringthe
appealingpossibilityof shippingthemoffto SouthAmericaor Ger-
many),whilethe employers’organizationshad agreedto promote
measuresto relieveunemploymentandretrainworkersdisplaced by
changesintechnology.Theseweresomeofthefirstfaintstirringsof
the“‘welfarestate”ideathatbecamea majorgovernmentandbusiness
policytowardtheendofthe1960s.

Nevertheless,theMiikestrike,whichhadbeentoutedasa confronta-
tionof “‘totallaboragainsttotalcapital,”wasthe swansongof the
coal miners’unions. Tanro, which had 200,000memberswhen the
strikewassettledinSeptember1960,declinedintenyearstolittlemore
thanaquarterofthatstrengthaslaborproductivityincreasedphenom-
enallyandslackeningdemandforcoalclosedonemineafteranother.
Sohyo,whichhadcomeunderseverepublicattackforitsrolein the
demonstrationsandminers’strikes,becamemorecautiousaboutunited
actionwiththe Communistsandtriedto reacha modusvivendiwith
unionsofthecenterandrightwing,paying lessattentionto industry-
wideorganizationandbeingmoretolerant ofthepaternalistic“Japa-
nese-typeunionism”asincreasingprosperityandcomplacencytookthe |
edgeofflabor’smilitancy.

MitsuiMining,claimingto havesufferedlossestotaling$27.7mil-
lionfromthestrike,tookadvantageoflabor’smorehumbleposture
to push“efficiency”to itsutmostlimits.Mechanizationof operations
wasmoststronglyemphasizedattheMikawamine,theMiikecolliery’s
richest,wherethe staffwasaugmentedwhilelessproductivemines
weteclosed.Toboostoutput,operationswereconductedin three
shiftsfor twenty-fourhoursa day,withno breaksin betweenfor
inspectionandadjustmentof machinery.Beforethe strikethere had
beenfourmaintenancementoeverysixproducingminers,butby 1963
theratiowasonlytwoto eight.Thenumberof safetypersonnelwas
cutfromeighteentosix,althoughthenumberofminersnearlydoubled.
Thecompany’slabor-managementsafetycommitteefunctionedonly
asaformality,andinstructionsfromtheprefecturalsafetyofficewere
notpasseddownto theminersregularly.Despitefrequentwarnings
fromunionspokesmen,safetyequipmentwasneglectedanddisaster
drillswereabandoned.Thenumberofaccidentaldeathsperyearin
theMikawaminetripledtofifteenfromtheprestrikeaverage,and
seriousinjuriesquintupledto 1,800ayear.

In mid-afternoononNovember 9, 1963thesecondshiftwastaking
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over.Thefirstshiftwasstillbelowground,andthereweretwiceas
manymenasusualintheMikawamine.At3:15adullexplosionwas
heardandfeltalloverOmuta.Housewives shoppinginMikawa-dori,
somefivehundredmetersfromthe pithead,screamedand ran for
shelterasrocks,boards,andfragmentsof concreteraineddownon the
busystreet.Lightswentoutallovertheareaanda columnofblack
smokesoaredskyward.Anhourlaterasuperintendenttelephonedthe
Omutapoliceto reportan accident,estimatingthat sometwenty
minershadbeeninjured.At5:30anadvancepartyenteredthegas-
filledpitforreconnaissance,butit wasnotuntil6:30—morethanthree
hoursafterthe explosion—thatfull-scaleoperationswerebegunto
rescuethenearlyonethousandminerswhoremainedbelowground.

It turnedouttobeoneoftheworstminedisastersinJapanesehis-
tory,killing458workersandseriouslyinjuringalargernumber.How-
ever,onlyabouttwenty-five menwerekilledby theblastitself:the
othersdiedfromsuffocationor carbon-monoxidepoisoning,mostof
whichcouldhavebeenpreventedif thecompanyhadtakenprompt
action.Beforerescueoperationsgot underwaythecompanydoctors
hadbeendismissedforthenight,andprecioustimewaslostinrecalling
themto organizeemergencytreatment.

PresidentKuriki,arrivinginOmutato “takechargeofrescueoper-
ations”twodaysafterthedisaster,toldreporters:“Weneverthought
suchanaccidentwaspossiblein theMiikemines.”Heknew,of course,
thatthecompanyhad installedan elaboratewater-spraysystemfor
theverypurposeofdampingdownthecoaldust,knowntobeaserious
hazardathighconcentrations.Theprefecturalofficialin chargeof
minesafetyhadinspectedtheMikawacollierythatyearandtookthe
superintendents’wordfor it thattheprotectivespraywasbeingap-
plieddaily.Butaftertheexplosion,whichapparentlyresultedfromthe
ignitionofcoaldustbyaccidentalsparks,hediscoveredthatthespray
systemhadnotbeenin operationregularlyandthatits water-supply
pipeswerecloggedwithrust.Kurikideniedthatsafetyhadbeensacri-
ficedtoproduction.Apparentlywithoneeyestillonthebalancesheet,
heexpressedregretthattheaccidenthadoccurredjustasthemine
wasbeginningto showa profitforthefirsttimesince1960.Hiscon-
cernwithprofitatatimewhenthefateofscoresofmentrappedunder-
groundwasstillunknowncouldbeascribedto coldbloodedness,but
it mayhavebeendueto thefactthatSohyohaddeclared itsintention
of suinghimandthreeMiikemanagers forcriminalnegligence,that
Tanrowasplanninga nationwidestrike,andthata jointcommittee
ofbothfederationswasdemandingcondolencepaymentsofonemil-
lionyen(then$2,800)for eachbereavedhousehold.The financial
threatwasnotquitesogrimasit sounded,however;twodaysafter
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thestrike,evenbeforelaunchinganinquiryintothecauseof the
catastrophe,thecabinethaddecidedthata governmentalloanofone
billionyenbeextendedtoMitsuiMiningCompanyforcompensating
thevictimsortheirfamilies.

Batteredbysuccessivemisfortunes,MitsuiMiningshoweda cumu-
lativedeficitofnearlyfortymilliondollarsbytheendof1963,butwith
thehelpofgovernment subsidies,loans,andsupportfromtheMitsui
groupthecompanysurvivedandmadean astonishingsuccessofits
rationalizationprogram.AtMiike,from1960to 1970,thenumberof
minersdroppedfromtenthousandto fivethousand,yetoutputin-
creasedfromseventhousandtonsto twentythousandtonsa day.
BeforetheMiikestriketheoutputofcoalperminerwasaroundfour-
teentonspermonth,butby 1970it hadrisento eighty-onetons(as
comparedwitha nationalproductivityfigureof sixty-onetons).In
thatyearMitsuiMininganditssubsidiariesaccountedformorethan
thirtypercentofthe38.5milliontonsofcoalproducedinJapan,and
almostreachedthebreak-evenpoint.4

Themanmostresponsibleforthiscomeback wastheflintyKurata
Okito,whohadbeenput in chargeof laborproblemsat theTokyo
headofficeduringthebigstrikeandreplacedthelucklessKurikiafter
the1963disaster.ThewallsofKurata’sroomyoffice,intheoldMitsui
HonshabuildinginTokyo,arelinedwithbookshelvescontainingone
ofJapan’smostcomprehensivecollectionsoflaborliterature.Likehis
latebrotherChikara,thepostwarbuilderofthemightyHitachimanu-
facturingcombine,Kuratais intenselyserious,patriotic,andpro-
American.Whenaskedbytheauthorin1971whyhealwaysdisplays
miniaturesof theRisingSunflagandof theStarsandStripeson his
desk,hereplied:‘““WewerehelpedverymuchbytheAmericansduring
theoccupationandevenaftertheoccupation.Ourtwocountriesmust
maintainvery closerelationsbecausewearebrothers.... Wemust
relyon each otherfor mutualprosperity.”Thisis a fairlystandard
commentfor anybigexecutivefroma majorcompanyin Japan,but
Kurataspeakswithmoreconvictionthanisusual,perhapsbecausehis
companywassavedbyefficiencymethodslearnedfromAmericanin-
structors,andbecausetwoofhisgrandsonsareAmericancitizens.

To Kurataandhisstaffanythinginterferingwithproductivityis
inherentlyevil,andmostevilof allis socialisticthought.Bydintof
constantsurveillanceandscreeningof applicants,theykeeptheem-
ploymentofleftiststoaminimum.Moraleissaidtobehighamongthe
Miikeminers,whoshareKurata’sprideintheirproductivity,andsome
of thebenefits.Todaytheminersworkin smallteams,whosepay
dependsin parton their“score”in coaltonnage.Beforegoinginto
thepitseachteamcongregatesinanassemblyhallto plananddiscuss
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theday’sproject.Aftersingingthenationalanthemandbowingpolitely
totheirforemen,theteammemberstakeatrainfortheunderground
labyrinthswheretheylaborintenselyunderuncomfortableanddanger-
ousconditionsforeighthours(plusunpaidtraveltimeto andfrom
thecoalface).Fortheirefforts,andtheriskstheytake,underground
workersare paidan averagewageof 100,000yena month(about
$333in 1972)andin additionreceivea twice-yearlybonusaveraging
120,000yen,freeor-nearlyfreehousing,andnumerousfringebenefits,
includingmedicalcareandpensions.®

Remarkableasitwas,Mining’sachievementwasbynomeansunique.
Thesteepriseinproductivity,whichcontinuedtooutstriptheincrease
in wagesyearafteryear,wascharacteristicofbigbusinessin general,
alongwiththeswingbacktopaternalism,companyunionism,andthe
separationoflaborproblemsfrompolitics.Thiscombinationofpolicies
enabledthemajorcompaniesto accumulatehugeundeclaredprofits,
whichwerereinvestedor keptin specialreservesthatsuppliedthe
bankswithfundsforindustrialloans.‘Therewerewarningsfromabroad
that suchfranticexpansionwouldresultin overproductionandan
eventualtradewaror a deflationaryspiral,butIkeda,assuredby
AmericanfriendsthatJapanhadnothingtoworryaboutsolongas
it supportedWashington’scold-warcrusade,pursuedhisoriginalex-
pansionpolicywithoutaletup.

Duringthe 1960sJapan’sexportsrosebyaboutseventeenpercent
ayear.Themostpotentstimulanttoexports,bothvisibleandinvisible,
wastheVietnamWar,whichprovidedJapanwithextraincomees-
timatedatmorethanabilliondollarsayearfrom1966through1972.°
Thisannualsumwasequalto morethantenpercentof Japan’stotal
exportsin1966.WiththeescalationoftheIndochinawarinthatyear,
Japan’sfavorablebalanceoftrade,whichhadaveragedlessthan$400
millionayearsince1960,leapedtoanaverageof$2.725billionayear
inthe1965-70period,andto $7.787billionin1971.Thissurplus,
andtheforeign-exchangereservesthatwereaccumulatedasa result,
changedJapanfroma debtorto a creditornationandoneof world’s
biggestinternationallendersandinvestors.

Muchofthecredit(orblame)forthisstartlingmetamorphosismust
beassumedbyleadersoftheRepublicanPartyoftheUnitedStates,
whorecentlyhavebeenmostvociferousincriticizingJapanforag-
gravatingtheAmericanbalance-of-paymentsproblem.In1959Thomas
E.Dewey,anunsuccessfulRepublicancandidateforpresidentadecade
before,wasretainedbyJETRO,theJapanExternalTradeOrganiza-
tion,as its representativein theUnitedStates.Dewey’scorporation-
lawfirm,whichalsorepresentedtheinterestsofLauranceRockefeller
andAmericanTelephone& Telegraph,wasto receivefeesandex-
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pensesamountingto a reported$200,000a yearfor beingJapan’s
“watchdog”intheUnitedStatesandforpresentingJapan’scaseagainst

wasanimportsofitsgoods.(DeweytolimitAmericananyattempts
therepresentinghehadbeenyearsforseverallobbyist:experienced

a year,andhadbeenableof Turkey,at a feeof $75,000government
to secureUnitedStatesaidamountingto aboutfourbilliondollarsfor
thatcountry.)

In 1960Dewey’spoliticalprotégé, RichardM. Nixon, who had
andranforthepresidencyunderEisenhower,asvice-presidentserved

lostto JohnF.Kennedy. Afterhisfailureto makea comebackin his
he devotedmostof hisof California,for thegovernorshipcampaign

timeto clientsof hisownlawfirm,suchasPepsico(Pepsi-Cola)and
Mitsui& Company(USA),Inc.

InApril1964,justasthecherryblossomswerereachingtheirprime,
NixonarrivedinTokyo,havingbeeninvitedbyMitsuiBussan.His

withwhomhebestfriendandallyinJapanwasKishiNobusuke,
in 1960—therapportduringthetreatydisturbanceshadestablished

in theirofficehighesttheyearinwhichbothmenhadbeendenied
andawithKishilands.Afteralongprivateconferencerespective

visit to Prime MinisterIkeda, Nixon flew to Hiroshima,where he
placeda wreathonthememorial to themultitudeskilledbythefirst

Pepsi-million-dollaraoftheopeningatatomicbombandofficiated
hischeeredemployeesastwohundredwavingColaplant,smilingand

businessmenleadingJapan’stoldheTokyo,ineverymove.Back
mustbewonattheIndustryClubthatthewarinIndochinaassembled

soon and couldbe won by attackingNorth Vietnam.Beforehis
withseveralhigh-poweredheconferredtwodaysafterward,departure,

withfinanceministerTanakaKakuel,and,foresightedly,businessmen
a receptionheattendedThateveningprimeminister.latertobecome

handsshakingphotographedhewaswhereBussan,byMitsuigiven
and chattingwitha bevyof prettywiththe firm’smajorexecutives

lassescladintheirmostcolorfulkimono.
withMitsuiNixonvisitedTokyoagainthatyear,for discussions

andheavymachinery.metals,electronics,chemicals,infinance,affiliates
goodsforprovidingtheircapacitiesto assesshewishedPresumably,

and materialsneededbythe UnitedStatesand its clientregimesin
withto renewhisacquaintanceAsia.HealsofeltitnecessarySoutheast

SatoEisaku,whohadbeenmadeprimeministerafterIkeda’sresigna-
tionbecauseof illness.

Satohadbeenbroughtministry,ofthetransportationAbureaucrat
anardentTsuruhei,byMatsunoShigeruofYoshidatotheattention
protege,whoseoutlookSatoshared.AsYoshida’sTaiwanlobbyist
fromaSatohadbroadsupportfromzaikaiingeneralandespecially
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powerful£ezbatsu,orgroupofinterrelatedwealthyfamilies—theAnzais,
Moris,Iwasas,andShodas—withwhomhewasconnectedby mat-
tiage.ShodaHidesaburo,headinghisNisshinFlourMills,hadhadthe
good fortuneof marryinghis daughterMichikoto CrownPrince
Akihito,thus boostingenormouslythe prestigeof his relatives,in-
cludingSato,Kishi,andIwasaYoshizane,chairmanofFujiBankand
zaikai’schiefofliaisonwithAmericanfinanceandmultinationalbusi-
ness.

SatowasevenmoreconservativethanIkeda,takinghiscuesonbasic
policyfrom a club knownas Soshin-kai,the White Heart Society,led
bywartimebureaucrats,formermilitaryofficers,andultranationalists.
AmongthemwerethreeveteransoftheTojocabinet(Kishi,Kaya,
andAokiKazuo),SatoKiichiroofMitsuiBank,andChibaSaburo,
aformerexecutiveofKanegafuchiSpinningwhobecameapolitician
anda militantfoeof socialismin allitsformsafterbeingproselytized
byFrankBuchman.SatoEisakuhadbeenchosentofinishthetasks
begunbyIkeda:to continuetheprogramofrapideconomicgrowth;
to makea reasonablyconvincingpretenseof freeingimportsand
foreign-capitalinvestmentinresponseto Washington’surging;to sup-
portAmericanpolicyinAsiaandprepareforanotherten-yearextension
of themilitaryalliance;torearmJapanas rapidlyas publicopinion
permitted;andto preventany relaxationof the government’sstiff
posturetowardPeking.It wasanunpopularpolicy,butdiplomatically
it wasrealistic,andintheeconomicrealmit workedwonders.

AlthoughDeweygavetheimpressionofneglectinghisduties,Nixon
promotedJapan-UnitedStatestradeandbusinessrelationsenergeti-
cally,visitingTokyoat leastoncea yearuntilthe moreimportant
dutiesofrunningagainforthepresidencyinterfered.Whenin the
capital,hewasentertainedlavishlyatfashionablenightspots,usually
atpattiesarrangedbyacommitteeunderMitsuiBussan’ssponsorship
andheadedbyKishi.Itis probablyimpossibleto learnpreciselywhat
benefitsJETROderivedfromitsemploymentof Dewey,or Mitsui
fromNixon’sservices.However,itcanbededucedthatthefeesthey
paidwerenotwasted.Dewey,Nixon’spoliticalgodfather,wasthe
thirdmanina RepublicantriumviratewithJohnFosterDullesand
WinthropAldrich,brother-in-lawofJohnD. RockefellerJr.andchair-
manof theChaseManhattanBank.Dewey’searlyfinancialbackerhad
beenC.DouglasDillon,whocontrolledmostofthevotingstockin
Dillon,Read&Company.DillonhadbecomeSecretaryoftheTreas-
uty underKennedy,and DeanRusk(likeDullesbeforehim)had
steppedfromthepresidencyoftheRockefellerFoundationintothe
topspotintheStateDepartment.ThusbothDeweyandNixonseem
to havebeenensconcedin the upperechelonsoftheAmerican“zai-
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Dillon,economy.in theJapanesemostinterestedbatsu”concerns
ofatleast$100milliontheflotationReadwasatthattimenegotiating

It is perhapsworthob-in securitiesissuesforJapanesecompanies.
servingthatDillon’sfirmhandledagreatdealof investment-banking

whichtogetherbusinessfor Texacoand StandardOil of California,
intheFarproductsofpetroleumthemajorsupplierCaltex,controlled

OilinNippon Refining,inturn,ownedahalfinterestEast.Caltex,
of NipponOil.Thelatterfirm,Japan’ssubsidiarytheproduction

oldestand largestpetroleumcompany,wasfoundedbyMitsui,and
andDai-todayareMitsui,Sumitomo,amongits majorshareholders
was thebiggestcustomerCaltex’sIchi groupfinancialinstitutions.

(latersecretarywhoseassistantofDefense,UnitedStatesDepartment
PaulNitze.oftheNavy)wasDillon,Read’svice-presidentSecretary

in Asia,prof-machinewargargantuanthePentagon’sCaltex,fueling
itedrichlyfromthe warin Indochina.It maybe onlya coincidence

years,NipponOilmore1965and1971,theescalationthatbetween
rate.’profititsanditsproceedsthandoubled

of theshare-democratizationIt hasbeenassertedthatthe“complete
thezaibatsuthatallpossibilityeliminatedSCAPbysystem”holding
ended,therecouldberevived.Yetin1953,ayearaftertheoccupation

Innine-degree.toa strikingofownershipconcentrationwasalready
ofstockholdersnumbertotalthecompanies,Mitsui-groupteenmajor

was more than a million,but those with more than 100,000shares
per com-and corporations)(individuals~numberedonlytwenty-three

pany,on the average.Thistiny minorityownedanaverageof 36.6
andinthecaseofcompanies;percentofthestockintherespective

ownedoftheshareholdersofonepercentBankonlyfive-tenthsMitsui
49.4percentofthestock.®

duringThisprocess,bynomeanspeculiartoMitsui,wasaccelerated
ofallstocksheldbyindivid-andaftertheKoreanWar.Theproportion
increasedtheirshareof theualsshranksteadily,whilecorporations

ofcorporatesixtypercentwhennearlyby1965,percenttotaltofifty-five
Thetrendofthestockholders.percentwereheldbyfour-tenthsstocks

andisbeingdeliberatelyintothe1970s,hascontinuedtowardoligopoly
corpora-withmultinationalas Japangirdsforcompetitionaccelerated

tionsandbanks.
growtheconomic1960and1964,yearsofphenomenalBetween
(aboutcorporationslargestJapanesethehundredandconsolidation,

thenumberone-fourthofwhichwereof zaibatsudescent)increased
to morepercent,byfortyaffiliatesoftheirwholly-or partially-owned

thanotherfirmslargesthundredthanfourthousandinall.In 1964the
heldmorethanfortypercentofthecompaniesbanksandinsurance
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ageregatecapitalof allincorporatedenterprisesin Japan(a slightly
largersharethanin 1937,a “normal”prewaryear).It is significant,
too,thatby1972theshareoftotalstockholdings inJapanesecorpora-
tionsheldby financialinstitutions,mostlyby the fifteencitybanks
includingMitsui,amountedto morethanthirty-fourpercent.

Havethezaibatsubeenrevived,then,or havetheybeensupplanted
byinnocuous“enterprisegroups,”asthemanagersprefertocallthem?
Economicallyspeaking,theprewarzaibatsuandtoday’s“groups”are
remarkablysimilar,butafewdifferencesareworthyofconsideration.
First, controlis no longerexercisedfrom the top, but mutually;and
second,theconcentrationofstockholdingsinthehandsofmainstream
companiesofeachgroupismuchsmaller,sothatpowerismorebroad-
lydistributed.Thesetwochangeshavegreatlyincreasedtheimpor-
tanceofotherfactorsforcohesion,whichhavealreadybeendiscussed
in Chapter27.A thirddifferenceis that,whereasthe zaibatsuwere
quitedistinct,competitive,andexclusive(untilthe laterwaryears,
whensomewereforcedintojointactivities),theynowcooperaterather
freelyin formingenterprisesinvolvinggreaterriskor largercapital
outlaysthananysinglegroupiswillingto assume,or theyjoinforces
becauseofthesheerlogicofagivensituation.

Nevertheless,eachofthe“enterprisegroups’’is stillmoreorless
cohesive,competitive,andexclusive.MitsubishiandSumitomo,being
themostcentralized, beara verycloseresemblanceto theirzaibatsu
ancestors,whileFuji,Sanwa,andDaiwaaremorelooselyorganized.
Mitsuistandssomewhereinbetween.Agroup’shardestproblemhas
beento finda hubaroundwhichthedifferent companies,oftencom-
petingjealouslyforcapital,markets,orsupremacywithinthe“family,”
cancoordinatetheiractivities.

Thetransitionfromrivalryto cooperationwithintheMitsuiGroup
wasfosteredbyintramuralorganizations,thefirstofwhichwasGetsu-
yokai,theMondayClub.Atthisweeklyluncheon,inauguratedin1950,
highexecutivesfromtwenty-sevenofthemostcloselyrelatedcom-
panies(excludingsuch“secessionists”asToshiba,Toyota,OjiPaper,
andOnodaCement)gatheredfor fraternizationratherthanbusiness
discussion.In the mid-1950sfifteenmembersof Getsuyokaiformed
theteamforreestablishingBussan.Whentheysucceededineffecting
thegrandmerger,thefifteen-companygroup(centeredaroundBussan)
tookpermanentform.It is calledItsukakai,or Fifth-of-the-Month
Club,becauseit holdsits dinnermeetingson the anniversaryof the
conclusionof thatmerger agreementon February5, 1959.It is now
attendedby thechairmen or presidentsof sixteencompanies.Mean-
while,Getsuyokaiexpandeditsmembershiptothirty-fourcompanies
andstillholdstwice-monthlymeetingsforthepromotionofsolidarity.
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A distinctbutoverlappinggroupofrepresentativesfromseventeen
companies,callingitselfNimokukai,or SecondThursdayClub,was
establishedin 1960.Itsmembershipnowincludesthepresidentsor
chairmenof twenty-onecompaniesformerlyunderdirectcontrolof
theMitsuifamilies.(Theseofficialsarealsomembersof thelarger
Getsuyokai.)Nimokukaimeetsoncea month,earlyinthemorning,at
Getsuyokaiheadquarterson thethirty-fourth floorof Mitsui’sKasu-
migasekiBuilding.Thehugeearthquake-proofstructuresymbolizes
theachievementsofMitsuiRealEstateDevelopment,whosechairman,
EdoHideo,isaguidingspiritoftheclubandofthegroup,alongwith
WakasugiSueyuki(whoretiredfromBussan’spresidencyin 1973),°
presidentKoyamaGoroofBank,chairmanDokoToshiwoofToshiba,
anda fewsenioradvisers,amongwhomaretheformerchiefexecu-
tivesTashiroShigekiof Toray,MizukamiTatsuzoof Bussan,Ishida
TaizoofToyota,andTanakaFumioofOjiPaper.Amongothersen-
sitivetasks,Nimokukaicoordinatesthegroup’spublicrelationsand
advertisingactivitiesand enforcesconditionsfor usingthe Mitsui
nameunderarrangementswiththeclan’sheirs.Theruletodayisthat
no companymaycallitself““Mitsui’’unlessat leasthalfits stockis
ownedbymembercompaniesofNimokukai.Oneofthelatesttobeso
authorizedistheMitsuiUrbanDevelopmentCompany,ofwhichEdo
Hideois president.

AnotherexampleofNimokukai’srolewasits decisionto establish
theMitsuiConsultantsCompanyforexecutingportandharborproj-
ectsinunderdevelopedcountrieswheregroupmemberswereinvest-
ingcapital.Asa resultofthecommittee’sdeliberationsthefirmwas
establishedin 1965withthe cooperationof twentymembersof the
group.Morerecently,Nimokukaiconsolidatedthe group’stourism
andsightseeingresources,includingrurallandholdings,to formthe
MitsuiTourismDevelopmentCompanyundertheaegisofRealEstate,
Bussan,Bank,and HokkaidoColliery.

Thereconstitutionof Mitsuiasa groupis duein largepartto ex-
ternalpressurescreatedby thechangingworldeconomyandby the
measuresnecessaryfor modernization.Becauseof Japan’sisolation
beforeandduringthePacificWar,andthenecessityofconcentrating
itsindustrialresourcesonproduction,thenation’stechnologywas
neglected.Japanemergedfromthepostwarreconstructionperiodwith
virtuallynoknowledgeofsuchmodernindustriesassynthetictextiles,
electronics,petrochemicals,plastics,andatomicenergy.In the early
1950sthegovernment,assistedbya specialcommitteeappointedby
theleadingenterprisegroups,enactedanumberoflawsforthepromo-
tionof newindustries,budgetedfundsfortheirdevelopment,and
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usedits influenceto organizecorporateunitsfor researchandthe
establishmentofpilotplants.

The petrochemicalindustryis a classicexample.Untilthe 1950s
Japanhadreliedmainlyuponcoal,carbide,andfermentationprocesses
assourcesofmaterialsfororganicchemicals.Meanwhile,themanufac-
tureofhigh-octanegasolineintheUnitedStatesduringthewarhad
laidthebasisforapetrochemicalindustryutilizingwastegasesfromthe
crackingprocess.TocatchupwiththeUnitedStatesinthisimportant
field,theJapanesegovernmentworkedouta planforimportingtech-
nology,allocatingforeignexchange,andofferingloans,taxbenefits,
andtariffexemptions to industrialists.Undersuchfavorablecondi-
tions(reminiscentofgovernmentpromotionofindustryintheMeiji
era),fourmajorgroupswereestablishedandbegantobuildnaphtha-
crackingcentersin 1957.Thefirstintegratedplantto startoperating
was that of MitsuiPetrochemical,formedby MitsuiChemical,Bank,
Mining,DaiichiBussan,ToyoRayon,ToyoKoatsu,andseveralother
Mitsuicompanies,togetherwithKoaOil,a binationalcompanyin
whichCaltexboughtfiftypercentofthestock.

LocatedatIwakunionHiroshimaBay,thecomplexopenedin1958,
withthe supportingcompaniescooperatingin production,distribu-
tion,andutilizationof the petroleumderivatives.KoaOil supplied
naphtha,whichwasprocessedintoethylene,propylene,polyethylene,
anda dozenotherproductsforwhichBussanservedasexclusivedis-
tributor.Toray,thebiggestproducerofsyntheticfibers,wastheprin-
cipaluserof thosepetrochemicalderivatives.

Expansionwasso rapidthatthepetrochemical complexsoonout-
grewthe siteat Iwakuni.But meanwhile,MitsuiRealEstatehad
launchedanambitiousprogramofreclaimingland.Thiswaspartlyto
competewithMitsubishiRealEstate,whichhadlargerlandholdings
thanMitsui,andpartlyto secureindustrialsitesforthefastgrowing
Mitsuigroup.In 1957RealEstatebeganto reclaimlandfromTokyo
Bayin ChibaPrefecturenearTokyo,inauguratingwhatEdolikedto
callthe“reclamationage.”’AtGoi,acrossthebayfromthecapital,a
hugetractwasdeveloped for theKyoyo(Tokyo-Chiba)complexof
MitsuiPetrochemical,and no lessthanthirtyMitsui-line companies
tookpartintheintegrated operations.(Otherorganizationssettingup
plantstherewereMaruzen Oil,IdemitsuOil,NipponSteel,Tokyo
ElectricPower, Kawasaki Steel,and AsahiGlass,an indicationthat
barriersbetweenfinancialgroupsarebeingbrokendownbytheadvan-
tagesofsharingindustrialcomplexes.)MitsuiConstructionandother
engineeringfirmsof thegrouphandledsitedevelopment, buildings,
andinstallationof machinery,muchofit madebyMitsuicompanies.
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Toassurea stablesupplyofrawmaterials,a newrefiningcompany,
KyokutoOil,wasformedbynineMitsuicompanieswithMobilOil,
whichownshalfthestock.Bussanplayedanorganizing roleandin-
stalledoneofitsexecutivesasKyokuto’spresident.AttheGoicomplex
evetystageofpetrochemicalproductionisperformed,fromunloading
crudeoilfromtankersto exportingfinishedsyntheticfibers.

Withthedrasticshiftfromcoaltopetroleumasbasicmaterialfor
thechemicalindustry,MitsuiChemicalandToyoKoatsualsoentered
thepetrochemicalfield,tosomeextentincompetitionwiththeIwakuni
andGoicomplexestheyhadhelpedto establish.Theymergedrecently
withMiikeGoseitoformMitsuiToatsuChemicals(makingureafer-
tilizer,industrialchemicals,andplastics),whichinturnformeda joint
petrochemicalventureto producestyrene.To supplyotherproducts
andintermediatesderivedfrompetrochemicals,newcompanieswere
formedjointlybyMitsuiandforeignfirms,includingCelanese,Union
Carbide,Monsanto,andDuPont.Thusthepetrochemicalindustry
notonlystrengthenedtieswithintheMitsuiGroupbutbroughtitinto
fruitfulrelationshipswithotherdomesticandoverseasenterprises.

Thegenesisof Japan’snuclear-powerindustrywassimilar.It was
apparentthatJapan,withlimitedenergyresources, wouldeventually
needatomicreactors.Butthecostofdevelopmentwasstaggering,and
thepublicwasoutspokenlyhostileto anythingdealingwithatom
splitting;eventodaymanyJapaneseresisttheestablishmentofatomic
facilities.Proceedingwith utmostcircumspection,the government

anduseof atomicenergyandsetenactedlawsrelatingtoproduction
up a nuclear-researchinstituteasa “specialcorporation”withalmost

(anarrange-industryandprivatebythegovernmentequalinvestment
mentthatkeptitoutofpolitics).By1956fiveatomicindustrialgroups
hadbeenformedaroundthemajorbanks.TheMitsuiorganizationwas
calledtheNipponAtomicIndustryGroup(NAIG)becausepresident

It in-“I don’tbelongto Mitsui!’’Ishizakaof Toshibacomplained:
in awithBussanonToshiba,centeredcompaniescludedforty-two

ofitsbecausepositionsalienttheinwasrole.Toshibacoordinating
withGeneralandits closeconnectionfacilitiesreseatchadvanced
of an atomic-Electric.One of NAIG’sprojectsis theconstruction

BanktheMitsuiiniswhichPower,TokyoElectricenergyplantfor
Fuelin 1967,theJapanNuclearSubsequently,sphereofinfluence.

wasthethisandGE;Hitachi,byToshiba,wasorganizedCompany
oftheblurringoffirstprivatefirminthefield,andis anotherexample

con-haslong-termBussantraders,majorotherLikeboundaries.group
NAIGandToshibatractsfor importinguranium;andasa specialty,

on technologyfor enrichingit by the promisingare concentrating
Mining&Smelting,NAIG,Toshiba,Atpresentmethod.centrifugal
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JapanSteel,andotherMitsuicompaniesaremanufacturingequipment
relatedtotheproductionanduseofatomicenergy.

Thewayin whichnewcompaniesareformedbythegroupreveals
Mitsui’scharacteristicmodeofoperation.Thereisnobraintrusthand-
ing downdecisionsfromon high.Ideasusuallyoriginatefromop-
portunitiesrecognizedor needsfeltby executivesof individualcom-
panies,whoinfrequentsocialcontactswithcolleaguesinotherMitsui
firmsexchangetheirideas.If a proposalappealsto fellowmembersof
oneoftheexecutives’clubs,a committeewillbesetuptoexamine the
possiblecontributionsfromor benefitsto variouscompaniesofthe
groupandto evolveaplanaccordingly.In thecaseof theMitsui
AluminumCompany,establishedin 1969,theideawasbasedupon
threeconsiderations:Mitsuiwasweakinlightmetals,whichwereof
increasingimportancein theeconomy;hugenewdepositsof bauxite
had becomeavailablefromAustralia;and the coalbusinesswasin the
doldrums.Whynotusesurpluscoal,then,togenerateelectricpower
formakingaluminum?

Schematically,sucha projectis workedout somewhatas follows,
usingaluminumasanexample.A committeedecideswherethepower
andorecanbebroughttogetherforreduction:thisturnsoutto be
Omuta,siteoftheMiikecoalmines,whichhasgoodportfacilities
ownedbyMitsui.Adevelopmentplanis drawnupbyRealEstate,
landisreclaimedadjacentto theharborbyConstruction,andmean-
while,Bussanis roundingup suitabletechnologyandequipment
throughits foreignbranches.In Australiaa newcompany—Mitsui
Alumina—issetupbyTradingandotherinterestedmembers,together
withlocalpartners,tominebauxiteandprocessitnearbytoreducethe
costof shipping,aboardMitsuiO.S.K.Lines’specialcarriers.The
aluminaandaluminumplantsanddocksarebuiltandequippedthrough
combinedeffortsof Consultants,Shipbuilding& Engineering,Con-
struction,SankiEngineering,Toshiba,and MiikeMachinery.Metal-
lurgicalexperienceisfurnishedbyMining&Smelting,whileMining
suppliescoal,carbonforelectrodes,andhousingforemployees.Bank
hascoordinatedthefinancing,assistedbyTrust&Banking,Mutual
Life,andTaishoMarine& Fire.Beforethemilliscompleted, Bussan
worksoutmarketingplans,thetoughestjobbecauseinJapanalumi-
numisalreadyinoversupplyduetoimportsandstiffcompetitionfrom
othergroups.However,thereisonestable,built-inmarket:theMitsui
Groupitself.Havingabigaluminumproducerwithinthegroupoffers
certainadvantagesthathelpto compensatefor lossesanticipatedby
thenewcompanyduringitsfirstfewyearsof operation.Also,much
ofthemoneyspentbyAluminum accruesasincometo othermember
companies,whoin turncooperate to makeit profitable.1°
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whichhavea clear-cutverticaland Sumitomo,UnlikeMitsubishi
“groupofMitsuistructureandtableoforganization, is multipolar—a

andwhosecitcumstancestoaccordingshiftsgroups,”whosecenter
Bankcouldbe calledtheareoftenin dispute.Financially,boundaries

largestofthecityit isonlytheseventhhubofthegroup.Although
Memberisextensive.GroupwiththeMitsuibanks,itsinvolvement

get aboutthirtypercentoftheirborrowingsfromit,andcompanies
accountfor an equalshareof its totaltoits loans groupenterprises

of MitsuiBank.ButamongBank’sloans,accordingtoa spokesman
“member”clientsaresuchfirmsasToyoMenka,Toshoku,andGeneral

definitionThusthelatter’sofBussan.Oil,whicharekeencompetitors
thatoffromandalsothatofBank,fromdifferentisquitegroupofthe

Toshiba,Toray,or Toyota.
roleintheMitsuiGroupseemstobethegreatestorganizingBussan’s

atleasthalfthestockinsomefiftyotherinscaleandscope.Holding
to theseandmoreboardmembershasdispatchedBussanenterprises,

asatrain-Inthiswaythefirmservesothercompanies.thanahundred
agency.”talentandevenasan“employmenting schoolforexecutive

oftotalpercenttwentyBussanhandlessomeAs forbusinessrelations,
inoraroundtheofthegroup.Companiesmemberssalesforthirty-one

totalofBussan’s transactions,foraboutone-fifthGroupaccountMitsui
which,atmorethanfifteenbilliondollarsayearin fiscal1972,areby

Mitsui&subsidiary,Bussan’sfarthelargestofanymembercompany.
indollarsonebillionthanmoreofsalesCo.(USA),aloneregistered

1969Inthislevel.reachtooverseascompany1968,thefirstJapanese
abouttenpercentlargesttradingfirm,handlingwasJapan’sBussan

imports,whichitsofpercentexportsandthirteenof the nation’s
billiondollarsfortheentirecountry.Mitsu1’sto thirty-threeamounted

Shoji,butwassharein 1972wasslightlylessthanthatofMitsubishi
wellabovethatofanyothercontender.

hadtrade,bothforeignanddomestic,ofBussan’sThemainstays
businessoffieldThismaterials.steelmakinglongbeeniron,steel,and

of Kinoshitaacquisitionin 1964byBussan’swasgreatlystrengthened
traderin ferrousmetalandmateri-Sansho,Japan’sbiggestspecialized

hadthe headofthe company,Shigeru,KinoshitayearsFormanyals.
andNaganowithKishiNobusukea closerelationshipmaintained

ofNaganobrotherandministertransportationformer(Kishi’sMamoru
bysupplyingPresumablyCompany).ofFujiSteelpresidentShigeo,

enjoyedapreferentialKinoshitafundstotheKishifaction,political
paddedheavilytoobtainhimthatenabledgovernmentthestatuswith

andothergoodsbeingsuppliedequipmentcontractsfortransportation
Into SoutheastAsiancountriesunderwarreparationsagreements.

thatapointsuchtodegeneratedhadethicsbusinesstransactions,these
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evenmajorcompaniescouldnotsellgoodstoIndonesiaorthePhilip-
pineswithoutpayingbribestoforeignofficialsorkickbackstoJapanese
insiders.Oneformerexecutiveof Kinoshitatoldtheauthor,for ex-
ample,thatwheneverPresidentSukarnocameto Tokyohe wasre-
galedat theexpenseofKinoshitaandprovidedwithbeautifulfemale
companions.Membersof hisentouragewerepermittedto buyon
creditwhatevermerchandisetooktheirfancyin theposhImperial
Hotel’sarcade,andKinoshitaSanshopaidthebills.WhenSukarno’s
wifeDewi(aJapanesegirlwhohadbeenintroducedto himbythe
presidentofasmallbutwell-connectedtradingcompany)visitedJapan,
directorsof KinoshitaSanshowereorderedto playmah-jongwith
herforhighstakesandalwaystolose—againat theircompany’sex-
pense.

Also, KinoshitaSanshohad some specialinfluencewith the steel
companies(oneofthefirm’shighofficialswasreportedto bea son-in-
lawofNaganoMamoru)andfavoritismmadeit difficultforlegitimate
firmstocompete.OnoneoccasiontheagentofanIndonesianpoliti-
cianhadtheeffronterytosolicitabribefromMitsuiBussan’spresident
Mizukami,whojettisonedanimportantdealratherthancomply.!2
Irregularitiesandscandalssurroundingthereparationsbusinesswere
costingthe legitimatetradingcompaniesheavilyand givingthema
badnameabroad.ButafterKishi’sdownfallthecarelesslymanaged
KinoshitaSanshogotintofinancialdifficultiesanditsmaincreditors
askedMitsuiBussanto takeit over.Thediscredited company,with
enormousliabilities,lookedlikea badbargainandmostMitsuimen
wantednopartofit. ButMizukamiurgedacceptanceoftheofferasa
meansofbringingBussan’sbusinessinlinewiththepreponderanceof
heavyindustryin the economyas a whole.Therewasstubbornop-
positionwithinthemanagement,butMizukami,wellschooledbythe
latechairmanHirashimainthevitalimportanceofsteel,prevailedand
absorbedKinoshitawithallitsaccumulatedlosses.Thetransaction
lookedverydubiousin thenextannualreport,butin thelongrun
Bussancameout muchstrongerand assumedKinoshita’sfavored
positionwithrespectto theYawataandFujiSteelcompanies. Those
two latermergedto formthe NipponSteelCorporation, nowthe
nation’slargestenterpriseand Bussan’smostimportantcustomer.
Sucharethe criticaldecisionsthatmustbe madeby the captainsof
sogoshosha,menwhocangamblecoollyevenwhenthe stakesrun
intobillionsofdollars.13

Assumingresponsibilityfor keepingthehyperkineticJapaneseecono-
myoperatingatfullspeed,thesogoshoshapursuedapolicyofmoving
intoeveryphaseoftheeconomywhereopportunityor needwas



486 - MITSUI

Thatmeant,inadditiontobuyingandsellinggoodsanddetected.
at everystageassertiveinterventionalreadyinexistence,commodities

shipping,and marketing.It meantex-of production,procurement,
ploringforresourcesoverseas,organizingandfinancingjointventures

and managementin Japanand othercountries,exportingmachinery
com-andestablishingnetworks,transportationskills,developing

commodities.importedanddistributingprocessing,forstoring,plexes
likeothersogoBussan,forMitsuiitwasnecessaryForthesepurposes

tocountries,in the advancedto keepabreastoftechnologyshosha,
foremployingnewcompaniesimportthatwhichwasneeded,establish

Ausefulitwhennecessary.to sustaincapitalforeignit, andintroduce
technology,whichunderformulawasthedevelop-and-importconcept

to exploitlatentweremobilizedandtrainedpersonnelmachinery,
primaryresourcesabroadandto processthemforthehomemarket.
In orderto buildup the economicinfrastructurein underdeveloped

thesogoshoshafosteredtheexportofcapitalandservedascountries,
dams,hydro-workssuchasharbors,forheavyengineeringcontractors

bythebackedwereeffortsSuchhighways.andrailways,plants,electric
andthetrainingof foreignpersonnel,ofteninexportof technology

Japan,to takeoveroperationsintheirowncountries.
MitsuiBussanownsorparticipatesinaboutonehundredandforty

withanequityontheorderofhalfabilliondollars,venturesoverseas
in agriculture,forestry,fishing,manufacturing,commerce,andother
lines.MitsuijointventuresfelllumberinIndonesia,processfishmeal
in Peru,and grow soybeansin the UnitedStates,cacaoin Cameroun,
andchickensin Korea.Theyassembleautomobilesin Canada,weave
nylonclothin Kenya,and manufacturetiresin Thailand,chemicalsin
Belgium,andplasticsin Portugal.ThemostimportantMitsuiinvest-
ments, however,are in the extractionof raw materialsand fuel for
Japan’sinsatiablemillsandfactories.In Australia,Bussanandother
Mitsui-Groupcompaniesarediggingcoal(intheMouramines),ironore
(atMountNewmanandRobeRiver),andbauxite(atGove).Theyare
miningcopperinPeruwhilesearchingforoilandgasintheMiddle
East,Africa,andIndonesia.In mineralventures,theMitsuicompanies
arecooperatingwithsuchinternationalcompaniesasAmericanMetal
Climax,ClevelandCliffsIron,PeabodyCoal,Amoco,ImperialChemical
Industries,andAlcoa.InjointventureswithforeignpartnersinJapan,
Mitsuiaffiliateshavecapitaltieswithothermultinationalgiants—
InternationalNickel, Unilever,Sperry Rand, Mobil Oil, California
Packing(DelMonte),GeneralElectric,RemingtonRand,andBucyrus
Erie,amongmanyothers.

In carryingout overseasprojectsit is oftennecessaryto work
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throughinternationalorganizationssuchasWorldBank,theInterna-
tionalDevelopmentAssociation,AsianDevelopmentBank,orPrivate
InvestmentCompanyforAsia,aswellasthroughnationaldevelopment
banksandregionaleconomicassociations.Theseactivitiesinvolvecon-
comitantproblemsoflanguageandofculturalandpoliticaldifferences
thatrequiresophisticationandinfinitetact.Alowhandicapingolfis
alsoquitehelpful,andMitsui’sinternationalistsconductsomeoftheir
mostimportantbusinessonthegreensward.

Mitsui’sinternationalactivitiesdemandalsotheclosestcooperation
withappropriateministriesandgovernmentagencies,forin “Japan,
Incorporated,”’enterpriseisfarfromprivateor free.Thegovernment
isparticularlyinquisitiveandofficiousaboutoverseasbusiness.Inmany
cases,Circumstancesrequirecompaniesof competinggroupsto work
together,andtheadjustmentofdifferencesamongthemcanbeaformi-
dableprobleminitself.Forexample,loyalMitsubishimenaresaidto
drinkonlyKirinbeer,brewedbyoneoftheircompanies.Mitsuimen,
thoughlessrigidaboutit,usuallysticktotheSapporobranddistributed
byBussan,whileSumitomomendrinktheAsahibeermadebytheir
owncohort.Ata gatheringofexecutivesfromtwoorthreegroupsfor
discussionof somejointeffort,an errorin selectingthedrinkscould
causeaserioushitchintheproceedings.

AAsoperationsbecamemorecomplexandresponsibilitiesheavier,the
tradingcompanieshadto scrutinizeworldeconomicandtechnical
trendsconstantlyinorderto secureatimelyfootholdinnewlyopening
fields.Thusin 1965BussanformedtheCouncilforMechanizationof
BusinessAdministration,whichsetuptheComputerSystemsService
Company.In1970,ontherecommendationoftheKnowledgeIndustry
StudyTeamcomprisingsixteenMitsuimembers,CSSbecamethe
nucleusoftheMitsuiKnowledgeIndustryCorporationnewlyestab-
lishedbyBussan,Bank,andseventeenothercompanies.It provides
aninformationnetwork,databank,servicesfordevelopingsystems
technology,andsoftwareforthegroup,whichisincreasinglydepend-
entupontheaccumulation,processing,anddisseminationofinforma-
tion.Thescopeofthetaskcanbevisualizedbyobservingthecom-
municationsroomat Bussan’sheadoffice,wherean averageof ten
thousandmessagesa dayaretransmitted or receivedthroughseven
teletypesystemsconnectedwithBussan’smorethan125overseasoffices
anda dozensubsidiarytradingcorporationsabroad.(Thetelephone
billamountstomorethan$20,000a day.)Throughtheyearstheluster
ofBussan’sfamousintelligenceworkhasactuallybrightened,some-
timesto thedismayof foreigncustomersor competitors.Asone
governmentofficialofSingaporeputit:“Mitsuiisbetteratinformation
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gatheringthantheCIA.Theysendintwentymentolookataninvest-
ment.Theyreadeverythingandtheytakedowneverything, eventhe
jokescrackedatmeetings.’’!4

The samerelentlessorganizationaldriveledfifteenmembersofthe
groupto formtheMitsuiHousingProblemsStudyCouncilto attack
Japan’swoefulshortageofresidentialspace,unitingtheirabilitiesto
createa“systemsindustry”fortheacquisitionofland,aswellasforthe
design;construction,equipping,financing,andinsuringofdwellings.
To makeundersearesourcesavailable,BussanandShipbuildingor-
ganizedMitsuiOceanDevelopment& Engineering,whosefleetof
special-purposeshipsisexploringforpetroleumin SoutheastAsian
waters.Similarly,theMitsuiOilExplorationCompanyhassecured
offshoreleasesaroundJapanandwillcooperatewithOceanDevelop-
mentandothermembers inprobingthem.

HowtheMitsuiGroup,withfinancial institutionsof secondaryscale,
managesto financeitshugeundertakingsisa pointworthyofatten-
tion.Ofcourse,thegovernmentprovidessubsidiesfora varietyof
activitesrelated to technology,modernization,export promotion,
marketregulationandsoon.Butthesefundsareonlyminorcompared
withthevastamountsneeded,andmuchoftheremainderhadhasbeen
suppliedor gatheredbyMitsuiBussan.PresidentWakasugiSueyuki
explainedthesituationin theseterms:“ Thegeneraltradingfirms
haveunchangeable,originalfunctions... thepromotionofinterna-
tionalanddomestictradeandthefinancing necessaryfor supporting
thedistributionof commodities.Butthenatureof thesefunctions
changeswiththetimes,thegrowthanddiversificationofthenational
economy,and its internationalization. . . . In this situation,the firms
arerequiredtodisplaytheirinternationalcreditanddevelopmentpower
allthemore.’’15

Thatpowerhas beenboostedenormously by Japan’seconomic
successesinrecentyears.OnlyadecadeagoJapanwasa netdebtor
abroad,andindustrialistswereshortofmoneyfor overseasventures.
Butby1972Japan’snetoverseasassets($13.5billion)wereample,and
foreignexchangereserveswerecloseto $20billion.Pleasedover
thisbonanza,OginoSachiu,generalmanagerofBussan’sfinancede-
partment,toldtheauthorin 1972:“Wearenowfacinganewera,a
revolutioninfinance.Throughoutthehundredyearselapsedsincethe
MeijiRestorationthe Japanese,includingMitsui,had difficultyin
raisingmoney.But nowwe canborrowfromeitherthe domestic
marketor foreignmarkets.”?Oginoandhis staffexplainedthe role
ofhisfirmasa “merchantbanker’andgavesomeexamples.“Mitsui
Bussanhasaboutsixhundredsubsidiariesandaffiliatesalloverthe
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world,includingJapan,”’hesaid.“Ourguidelineforfinanceisthateach
companymuststandbyitselfandnotrelyupontheparentcompany.”
Short-termmoneyis no problemfor them,he said,becausetheir
creditisgoodinthehostcountries andtheycanalsoborrowinEurope
or in the Asiandollarmarketthathasgrownup aroundSingapore.

moneyisneeded,BussanisabletoremititfromJapan.Whenlong-term
Asanexampleofjoint-venturefinancing,Oginocitedtheproject

at MountNewman,in Australia,oneof theworld’slargestdeposits
ofironore.A majorpartofthe$300millioncapitalnecessaryforthe

in 1969,camefromAmeri-whichwentintopartialoperationproject,
share,tenpercentTheJapanesepartners.andAustraliancan,British,

jointlybyMitsuiandC.Itoh&Company.ofthetotal,wassupplied
withanProject,wastheRobeRiverDevelopmentNextinAustralia

CliffsClevelandcompany,AnAmericanof $245million.initialcapital
Iron, and Mitsuieachsuppliedthirtypercentofthe capitalwhile

percent.Bussanservesasgeneralagentputuptwenty-fiveAustralians
formajorJapanesesteelmillsthatwillabsorbmostofthe oreunder

Toperformthisfinancialyearcontract.twenty-onea $1.25-billion,
MitsuiIronOresubsidiary,a2wholly-ownedestablishedfeat,Bussan

a loanofcompanythatgrantedthenBussanCompany.Development
Theproject.RiverintheRobeinvestedwhichwasinturn$90million,

andasyndi-BankExport-ImportJapanthefundswereraisedthrough
IronOreisabletoraiseMitsuibanks.Now,however,cateofordinary

itsoperatingfundsindependentlyinAustralia.
arein whichtheMitsuiGroupparticipatesprojectsTheoverseas

millionof$100ontheorderandinvestmentsbiggerandbigger,getting
In 1972threeMitsuifirms,commonplace.or morearebecoming

a contractwithIrantoes-signedBussan,andToatsu,Petrochemical,
PetroleumtheNationalwithjointlycomplextablishapetrochemical

anotherInIndustries.ChemicalImperialandIranofCorporation
ofventure, Mitsuicompanieswillinvestjointlywith Bridgestone

andotherintereststoproduceliquefiedJapan,BritishPetroleum,
plantrequiringisaliquefactiongas.Onephaseoftheoperationnatural
fromJapanesewhichwillberaisedbyBussanaloanof$150million,

willsupplyTokyoElectricbanks.Mitsui,thelargeststockholder,
PowerwiththreemilliontonsofLPGfromAbuDhabiannuallyover

naturalgasa periodof twentyyears.Anotherprojectfordeveloping
andMobilOilatacostof$700byBussanisbeingplannedinSumatra

wouldraise$300mil-million,ofwhichBussan,amajorstockholder,
otherthanMitsuiforBussan,fundsourceslion.Themostimportant

Bank,ate Fuji Bank,Bankof Tokyo(formerlyYokohamaSpecie
CreditandExport-Long-TermBank,andJapan’sBank),Industrial

Importbanks.
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ThescaleofBussan’s“banking”’activitiescanbeglimpsedinthe
balancesheetfor September30, 1972,whichshowsthat the firm’s
lendingsreceivableamountedto the equivalentof morethan$700
million.Nevertheless,Bussanisa bigdebtor,anditsborrowingsat
thesametimeamountedto a staggering$3.196billion—anamount
equaltofortytimesitscapitalstock.Thefactthatsuchagrosslyover-
borrowedpositionisviewedwithequanimityillustratestherelation-
shipofmutualconfidencethatexistsamongJapanesebusinessmenand
bankers.It alsosuggeststhereasonwhytheyareextremely intolerant
of anypoliciesor socialexperimentsthatmightinterruptor inhibit
thesteadyandvigorousgrowthoftheeconomy.

Spectacularasitsprogresshasbeen,theMitsuiGrouphasnotre-
gainedthedominantpositiononceheldbyitszaibatsuancestor.In
termsof capitalization,sales,and profitsit has fallenconsiderably
behindMitsubishi.OnlyafewMitsuicompanies—Bussan,RealEstate,
Mining,Mining& Smelting,Toshiba,MitsuiSugar,MitsuiToatsu,
andOjiPaper—areamongthelargestintheirrespectivefields.The
marketshareofMitsuicompaniesinmanufacturingislessthanhalf
that of Mitsubishiandis alsosmallerthanthat of Sumitomo.This
changeis attributedto Mitsui’straditionalindifferenceto heavyin-
dustries,which are the bedrockof Mitsubishiand Sumitomo.There
havebeenattemptsto establisha Mitsuiheavyindustrialconcern,
whichwouldamalgamateMitsuiShipbuilding&Engineering,Japan
SteelWorks,MitsuiMiikeMachinery, andMitsuiSeikiKogyowith
otherengineeringfirmsandmakersof heavymachineryandmachine
tools.However,thedispersionofstockholdingsinthecompaniesand
theindividualismoftheirpresidents—aswellasthenecessityforspe-
cializedmanufacturerstoexpandtheirmarketbycultivatingbusiness
withothergroups—hasblockedsuchattempts,andthevisionseems
to be fading.AsPresidentKoyamaGoroof MitsuiBankexplained:
“Originally,wewantedto forma heavyindustrialenterprise.... In
thecourseoftime,however,theconceptsomehow turnedintoa mere
hopeof challengingMitsubishiHeavyIndustries.Wehaveno inten-
tionat allto createa MitsubishiHeavyIndustriestypeenterprise.”

In chemicalsthemergerofMitsuiChemicalandToyoKoatsuto
formMitsuiToatsuwasa steptowardunity,butnowthegrouphas
two petrochemicalcompanies,withtheiraffiliated oil refineries,that
shownosignsofmerging.However,therearecontrarysigns,too.In
1970Bussaneffectedamergerofthreecompaniesofthegrouptoform
MitsuiSugar,thelargestcompanyinitscategory.Meanwhile,several
companiesthathadremainedoutsidetheMitsuifoldsincethebreakup
of thezaibatsuhavereturnedto it—nominally,at least.Amongthem
areOnodaCement,ToyoMenka,SapporoBreweries, OjiPaper,and
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HonshuPaper.Atthebeginningof1973threeothersecessionistcom-
panies,Toshiba,MitsuiO.S.K.Lines,andMitsukoshi,rejoinedthe
groupformallybyacceptingmembershipin Nimokukai.If Ishikawa-
jima-HarimaHeavyIndustriesandToyotafollowsuit,assomecom-
mentatorspredict,theMitsuiempirewillhavetakenanotherlong
steptowardrecapturingitspreeminence.It is believedthatthenew
cohesionreflectsadesireonthepartofindividualcompaniesto form
asolidphalanxenablingthemtocompeteornegotiatemoreconfidently
withsuchadversariesasthemultinationalcorporationsandthemono-
lithictradeandindustrialgroupingsofChinaandthe SovietUnion,
withallofwhomMitsuiisbroadeninganddeepeningitsrelationships
inthe post-Vietnamera.

Rivalryamongthegroupsforsupremacyseemstobeaskeenasever,
but muchof it isillusorybecausein fundamentalmatterstheywork
togethermuchmorethantheycompete.Indeed,bymutualconsentand
throughcoordinatedefforttheyhavequietlysupplantedtheprewar
zaibatsuasmastersoftheJapaneseeconomy—andofJapan.

Thateconomy,whichisstillexpandingattherateofatleasttwelve
percentayeardespiteearnestassertionsthatitisbeingcurbed,achieved
a grossnationalproductof $200billionin fiscal1971,andby 1980
the annualGNPwillhaveexceeded$700billion,in the opinionof
economicfuturologistShimomuraOsamu.

Motivepowerfor suchexpansionis suppliedlargelyby the city
banks,whosesizehasincreasedremarkablybutwhoserelativeranking
hasscarcelychangedsincethe1930s.InMarch1971theborrowings
of allJapanesecompanieslistedon Japan’sthreestockexchanges
amountedtoabout$90billion.Ofthistotal,theeightlargestofthe
fifteencitybankssuppliedmorethantwentypercent.Itis significant,
however,thatninebanksdescendedfromtheMitsui,Mitsubishi,Sumi-
tomo,andYasudazaibatsusuppliedthirtypercentofthetotal.If the
loansextendedbytheinsurance companiesrelatedto thefourgroups
were included,the “old zaibatsu”’banks’shareof all commercialand
industrialloanswouldbemuchlarger.

Inthecaseofthetradingcompanies thesituationissimilar.Thesales
ofthetenbiggestsogoshoshain 1971amountedtomorethan$90bil-
lion,whichaccountedforelevenpercentofthesalesof all industries,
anamountequaltotwenty-eightpercentofthenominalGNP,andtwo
hundredandthirtypercentofthenationalbudget!Thesetenfirms,
thefourlargestofwhichbelongtotheMitsui,Mitsubishi,Sumitomo,
andFuji(Yasuda)groups,handledhalfof Japan’sexportsandsixty
percentofitsimportsinthesameyear.Theeconomiccontrolexercised
bythezaibatsu-descendedenterprisegroups,sharedasbeforebythe
publicutilitiesmonopoliesandthereconstitutedsteelmakingoligopoly,
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everylevelofsocietyandof coursehasa profoundeffectpermeates
upon the country’spolitical,social,andculturallife.

the genroof big business,nowin their eightiesandIneluctably,
men.Mostpowerfulto youngerleadershiparerelinquishingnineties,

FriendstheEconomicDoyukai,Keizaitodayarethoserepresenting
Develop-forEconomicknownabroadastheJapanCommitteeSociety,

head-AmericanCED,thewithcloseaffiliationitsmentbecauseof
theIndiplomacy.economicandbusinessinternationalquartersof

of theirdirectorsor managing1950sthesemen,asvice-presidents
underwhichcapitalism”“newaadvocatedcompanies,respective

andcooperation,wouldgivewaytointernationalnarrownationalism
wouldpublicthegeneralandbusinesssmallofforthewelfareconcern

pursuitof profit.Today,their supremesupplantthe single-minded
tois theIndustrialProblemsStudyCouncil,abbreviatedheadquarters

economicallotherofwhichseemstohavegainedtheallegianceSanken,
oftheirnowthetopexecutivesTheCEDchieftains,organizations.

meanspeakwell,andifthey whataswellasofzaikai,owncompanies
theysaytheywillexercisetheirenormouspowerswiselyandwith

Onehopesthat theywill,for theirdecisionswillaffectmoderation.
notonlythewelfareofJapanbut thecourseofeventsthroughoutthe
world.



Epilogue:
TheTurningWheels

“Myideaisthatbigcorporationshavesomesocialresponsibility.They
havetoservecustomers,theyhavetotakecareoftheiremployeesand
shareholders;andtheirbusinessasawholeshouldbeforthegoodof
the nation.”!—SatoKiichiro,senioradviserto MitsuiBank

“The OmutaRiver,whichflowsthrough OmutaCity,is called‘The
RiverofSevenColors.’Notbecauseitisiridescentinthesun’sraysbut
becauseitchangesitscolorseventimesadayaccordingtothehour...
darkbrown,chocolate,ochre.... At ToyoMitsuiChemical,where
thesewerpipesjut out,thewateris coveredwithfoam,andtheeyes
stingfromfumes.”*—FromMuddyWater,a periodicalpublishedin
Omuta

WHATARETHEOBLIGATIONSof themenof zaikai,andhowarethey
beingfulfilled?Althoughsomeof themmayfeelthatenterpriseis a
gameplayedforits ownsake,or asa meansof attainingprestigeor
power,mostbusinessmen wouldagreewith Sato:the purposeof
business,indeedofalleconomicactivity,istoprovidesatisfactionsfor
basichumanneedsandaspirations.Needsarebothphysicalandpsy-
chological.Beyondfood,shelter,andclothing,everypersonlongs
fora senseofsecurityandpersonaldignity.Theseareprovidedby
Japanesebusinesstoacreditabledegree:inhislifelongemployment,a
manisgivenworkconsonantwithhisability;heismadetofeelthat
hehasa significantroleto playin society;andhegetsrecognitionfor
hisachievements.Thepresenteconomicsystemoffershimhopeforthe
futurebyraisingthestandardoflivingsteadilyandenablinghimto
takepridein thenation’sprogress.Also,Japan’scitizensarerelatively
securephysically:violentcrimesarerare,andthegovernmentfollowsa
foreignpolicyof peaceandconciliation.

Buthumanbeingshaveotherneeds that are not beingsatisfied.
Fromthebeginningoftime,peoplehaveenjoyedandlovedclearskies,
brightsunshine,pureairtobreathe,purewatertodrink,greenforests,
andwholesomefoodsuitedtotheirtastes.YetinJapan,aswellasin

4DF
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other industrialcountriesof the world,the “newcapitalism,”despite
itsfinewords,ispoisoningtheairwithfumesfromfactoriesandauto-
mobiles,castinga pallovertheskyandpollutingtheriversandseas.
Fishandshellfish,thefavoritefoodofthepeople,aredisappearing
rapidlyfromthewatersaroundJapan,andofthosesurvivingmanyare
poisonous.So-calleddevelopmenthasmadea shamblesofthecountry-
side,laidmountainsbareto theravagesoftheelements,anddisfigured
the once-lovelycoastsbyreclamationprojects—sitesformoreindus-
triesthataggravatethepollutionofairandwater.Developmentof
industrialandresidentialsiteshasledtosuchfranticspeculationinland
thatpriceshaveoutdistancedtheearningpowerofwould-behome
owners.Ageravatingtheland-pricespiralistheendlessproliferationof
exptessways—withdisastrouseffectsonthelandscape—toaccommo-
datethevastnumbersofautomobiles fromJapanesefactories.Asthe
nationalwealthis squanderedon unnecessaryhighwaysandprivate
cats,publicmeansoftransportation,uponwhichpeoplewithlowerin-
comesrely,deterioratealarmingly.In thecitiesandtownsthenarrow
roadsarechokedwith cars.Sincesidewalksarea raritythere,pedes-
trians ate in constantperil:in 1972morethan16,000personswere
killedbyautomobilesandnearlya millioninjured.*

As the outpouringof industrialwastesandcombustionfumesin-
creasedinvolume,strangeandnamelessdiseasesbeganto appear
amongthepeople.Inthecitiesgreatnumbersofresidentssufferedfrom
chronicrespiratorydisturbancescausedby chemicalvapors;and
aroundtheoilrefineriesandpetrochemicalplantsontheshoresofthe
once-lovelyInlandSeamanywereafflictedwith“YokkaichiAsthma,”
namedafterthecityinwhichitwasfirstidentified.AtMinamataon
Kyushu,andinNiigataCityonHonshu,citizensbeganmanyyearsago
to complainaboutanillnessthatwasdebilitatingandledgraduallyto
helplessnessanddeath.Somescientistsblamedthe“Minamatadisease”
on organicmercurycompounds,dischargedfromchemicalplants,
andeventuallycontaminatingseafoodseatenby localpeople,butthe
operatorsofthoseplantshiredotherresearcherstodisprovethetheory.

Ataboutthesametime,peoplelivingalongtheJinzuRiver,down-
streamfromthe MitsuiMining& SmeltingCompany’splantsat
Kamioka,werefoundtobesufferingfroma diseasethataffectedthe
bones,twistingthebodyoutofshapeandcausingsuchpainthatsuf-
ferersareunabletosuppresstheircriesofanguish.“Tat,i/az’’isthe
Japanesewayofsaying“‘ithurts,”andthatishowtheitai-itaidisease,
afflictinghundredsandperhapsthousandsofpeople,gotitsname.
Scientistsblamedthe disablingand oftenquicklyfataldiseaseon
cadmiumwastesdischargedfromthe Kamiokasmeltingplant,but
companyofficialsdeniedit. Whilevisitingtheminesandsmeltersin



EPILOGUE: THE TURNING WHEELS « 495

1971theauthorinquiredaboutthediseaseandwastoldthatitwas
causednotbycadmiumbutbylackofvitamins.Whythepeopleliving
downstreamalongtheJinzugotlessvitaminsthanthoselivingup-
streamwasnotexplained.

At longlast,thepeople,whomIkedaSeihinoncecomparedwith
antsintheroad,grewimpatientwithbeingsteppedon;andsuddenly
zaikai,despiteitsenormouseconomicpower,wasputonthedefensive.
Statistically,theJapanesehaveneverhadit sogood,yetseldomhave
theyexpressedtheirdissatisfactionwith“thehonorablemeninpower”
asvociferouslyastheyaredoingtoday.Forthefirsttimetheconsumers
aretalkingbacktotheproducers.Massprotestsandboycottsareoc-
cuttingwithafrequencyandintensitythatterrifiesbigbusiness.The
Tanakagovernment,afterastrongbeginningthatfeaturedagrandiose
planto “RemodeltheJapaneseArchipelago”quicklylost its popu-
larityasconsumerpricessoaredasaresultofplannedinflationand
tampantspeculationbymonopolists.Wageshaveneverbeenhigher,
notthedietsorichinvariety,yetinthelastgeneralelectiontheCom-
munistPartynearlytripledthenumberofits seatsin the lowerhouse,
whiletheconservativesfailedto winevena majorityof thepopular
vote.Bigbusinessisundertheseverestattackit hasexperiencedsince
the“DollarBuyingScandal”of1931,andcitizens’groupsarebringing
lawsuits,forthefirsttimesuccessfully,to makecorporationspay
damagesforthehavoctheywreak.

In1971theDistrictCourtinToyamafoundfortheplaintiffsintheir
claimthattheitai-itaidiseasethathadallegedlykilledordisabledmore
thanfivehundredresidentsalongtheJinzuRiverhadbeencausedin
somecasesbya poisonoussubstancein theeffluentsfromtheMitsui
smelter.Thishistoricrulingwasthefirstinwhichanindustryhasbeen
blamedforanyenvironmentalhazard,andtheimpactonthenation’s
managementwasprofound.Concurrentlythegovernment,goadedinto
actionbypublicoutcries,hadrevealedthatcontaminationbycadmium,
mercury,andothertoxicpollutantswasa nationwideproblempos-
siblyaffectingmillionsofpeople.

ThemanagementofMitsuiMining&Smeltingdeniedthattherewas
anyconnectionbetweencadmiumanditai-itaidiseaseandcarriedthe
litigationto highercourts.Thedefendantsin theMinamatadisease
casedid likewise.Hundredsof patientsand membersof bereaved
familiesbesiegedtheheadofficesofthedefendantcompaniesinTokyo.
Whenthe managementof onefirmrefusedto holddiscussionswith
them,the demonstratorsinvadedthe company’soffices.Finally,the
afHictedpeoplepicketingtheofficebuildingsweredispersedroughlyby
strong-armmenhiredbythecompanies.

Thepublicimageofzaikaihadneverbeenuglier.Monthaftermonth
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briberyofevidence,storiesaboutthesuppressionthepressheadlined
Mitsuiin1972,Finally,behavior.andotherscandalousofinspectors,

Mining& Smeltingwasdeclaredliableandorderedbythe Nagoya
to the plaintiffsamountingto$7.7high courtto paycompensation

million.Soonthereafternewlawsuitsfromotherallegedvictimswere
ofatotheequivalentInordertomeetthecosts,amountinginstituted.

hadto selloffsecurities,thecompanyprofits,normalyear’sdeclared
andmakeplanstoreduceindefinitely,ofdividendspaymentsuspend

anothermajoritslaborforcebymorethantenpercent.Subsequently,
toMinamata-wasorderedbythecourtto paycompensationcompany

wasdiseasevictims.Sincetheprincipleof corporateresponsibility
nowwithbytheserulings,thecourtsarefloodedfirmlyestablished

lawsuitsthatmayrunintothehundredsofmillionsofdollarseventu-
Organizations,ofEconomically.Andyetaslateas1970theFederation

in eco-andprecisionforesightheadedbymenwhoarenotedfortheir
thatstatingaresolutionmeetingatitsgeneraladoptedplanning,nomic
beenhadhazardsinpublicandincreaseoftheenvironmentpollution

“unforeseenuntilnow.’
The deterioratingenvironment,however,isonly one of many

powerin-facedbyJapan’szaikaiasitseconomicproblemsburdensome
Aseco-important.morebecomesaffairsglobalincreasesanditsrole

floodingareagainexportsJapaneseunabated,continuesnomicgrowth
The nationworldmarkets,bringingchargesofunfaircompetition.

thathadbeensorecentlypraisedforitsastuteplanninganddiligence
by the very countrythat hadand risingGNPwasbeingcastigated

andthreat-givenitsucha vigorouspushdownthehighroadtosuccess
Ashortagemarkets.fromitsmostprofitableexclusionenedwithpartial

entrepre-Japaneseiscausingwages,withrisingcoupledofworkers,
foreign-andswollencountries,inotherlaborcheaperneutsto seek
stepuptonecessary,evenpossible,ithavemadereservesexchange

asquartersinsomeregardedareactivitiesTheseinvestments.overseas
anbecomehasagitationandanti-Japaneseimperialism,”“economic

calledthe“newCo-Pros-in whatis sometimesalarmingphenomenon
peritySphere”in SoutheastAsia.

isnowtalking,withonevoiceasusual,about“Japan,Incorporated”
a drasticrevisionofpriorities.Theeconomyofrapidgrowth,steeply

exportswill,theysay,bereorientedrisingproduction,andexpanding
industries,to stresspublicworks,socialsecurity,knowledge-intensive

overexports.ofimportsoflabor,andanexcessdivisionaninternational
wanttotheUnitedStates,especiallyThisiswhatforeigncountries,

tobehighlyofthesegoalsappearstheattainmenthear.Unfortunately,
downtheofslowingthedifficultyTheauthorrealizedimprobable.
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economyduringadiscussionwithOmotoShimpei,thescholarlyand
articulatepresidentof MitsuiMining&Smelting.

Afterthe separationofMitsuiMiningintotwocompaniesafterthe
wat,Mining&Smeltinghadthebestofthebargain,makingsteady
profitson nonferrousmetalswhilecoalminingremainedinthe dol-
drums.Nevertheless,likemanyanothertopexecutive,Omotoisbeset
bythesamekindofdreadthatisfeltbyamotoristona steepdown-
gradeupondiscoveringthathisbrakesareburnedout.Thereally
terrifyingtruth, he seems to say, is that ceaseless,rapid economic
gtowthis essentialforthe survivalof Japanesecapitalism.In most
countrieseconomicgrowthmustbestimulatedoccasionallyor con-
stantly.InJapanit is a built-infactot,anditmustnot beinterrupted
exceptincaseof direnecessity.(Whenthegrowthrateof the GNP
dropsbelowtenpercent,theycallita“recession.”

PresidentOmotostatesthecasewithalmostpainfulclarity.Inthe
firstplace,thelaborunionsbecameverystrongafterthewarandcon-
stantlydemandedhigherwagesevenifthecompanywasnot makinga
profit.“Tocopewithit,industrydecidedtoenlargethescaleofproduc-
tionunits.Asaresult,majormanufacturersexpandedtheirfacilities,not
becausegoodsweresaleablebutbecauseitwasnecessaryto increase
ptoductivityto overcomethe labor problem.Therefore,Japan’s
productivityincreasedtremendously,regardlessof demand.In a
sense,thisaccountsfor ourso-calledhigheconomicgrowth.”

AAsan example,he said that at the old zinc smelterat Miike,1,300
mencanproducetenthousandtonsamonth;butat thenewsmelterat
Hachinohe,innorthernHonshu,onlythreehundredmenarerequired
toproducethesameamount.“Therefore,ifourMiikesmelterwantsto
enhanceitslaborefficiencyorproductivity,it wouldhavetoboost
productiontothirtythousandtons.Otherwise,thelaborforceofMiike
Smeltingwouldhavetobecutbytwothirds.IntheUnitedStatesit
wouldnot besodifficultto layoffmennot needed,butinJapanit is
almostimpossibleto reducethenumberofworkers.”(Althoughhis
companynowfindsit necessaryto reducethestaffbya thousandmen
tomeetthecostsofcompensationfortheitai-itaivictims,thiswillbe
donegradually,bynotreplacingemployeeswhoquitorretire.)

“Thisisnot onlybecauseofoppositionfromlaborunions,”Omoto
continuedgravely.“Theirgrandfathersandfathershavebeenworking
forthesamemill,andwemustrespectsuchpersonalrelationships.Itis
a socialrealitythatlaborcannotbeconsideredjustasanelementof
cost,or a commodity.It is ourfateto expandfacilitiestosupportthe
laborforce,andthustheproductivityofJapanhasgrownenormously.
Peopleof the worldcallus ‘economicanimals,’butstillwemustsell
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whatwehaveproduced.Wecannotreducethelaborforce,sowe[must]
increasepercapitaproductivity.”

The problem,he said,is not overproduction,for mostof the human
racestillliveswithouteventhemostrudimentary amenities.“Inthe
worldtodaytherearethreebillionthreehundredthousandpeople.Out
ofthisnumber,maybeonebillionarelivingwithoutelectriclights;
maybeanotherbillionarelivingwithoutadequateshelter.... If we
wereto provideoneelectricbulbfor eachhousehold,or a sheetof
galvanizedironfor eachfamilywitha leakingroof,the amountof
copperandzincneededwouldbegreaterthanthatusedinthePacific
War.Thentherecouldbenosuchthingasoverproduction.. . . There
issuchalatentdemandamongthepeopleformaterialsandproducts,
butiftheirneedsareleftunfulfilled, worldpeacewillbedisrupted.In
onecountrywehavetocurtailproduction,whileinanotherpartofthe
wotldpeopleareinneedofthatspecificproduct.Thissortofpictureis
thetypicalweakpointofcapitalism.AndI thinkthecommunistsare
attackingthatverypoint.Capitalismmustcorrectthisweakness,don’t
youthinkso?”

Herewasa representativeof Japan’s“newcapitalists,”a manof
sinceritywiththewelfareofhisemployeesandofhiscountryatheart.
Yetinevitably,likethe moresuccessfulof hiscolleagues,he willbe
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castintheroleofanoppressor.Inhelpingtomakethetransitionfrom
thezaibatsueconomytothemoreenlightenedzaikairegimeoftoday,
thesemenabolishedmanyold evilsandaddedimpressively to the
materialwell-beingof thepeople—atleastin quantitativeterms.But
thereremainedonebasiccontradiction:theantagonismbetweenhuman
welfare,in the broadersense,and the economicnecessitiesof a small,
overpopulated,andpoorlyendowedcountrythatistryingto holdup
itsheadintheworld.

Amongthe chieftainsof the Mitsuiempiremanyhavebeenout-
standingmanagersandsomehavehadanauraofgreatness. Yetfewif
anywerelovedbythepeople,andnoneis commemoratedasa hero.
ThetragedyofJapantodayisthatit canhavenoheroes,atleastinthe
political-economicsphere.For,sofaratleast,thenation’sleadershave
foundnowaytoachievematerialprogresswithoutimposinghardships
upontheirownpeopleandarousingthefearor antagonismof other
nations.In anycountry,powerandhappinessareincompatible. In
Japan,theyaremutuallyexclusive.
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Constitutionof1722

THEMITSUICODEOFREGULATIONSisbelievedtohavebeenembodied
inthewillofHachirobeiTakatoshi,founderoftheHouse,whodiedin
1694.Itwasformallypromulgatedin 1722,onthehundredthanniver-
saryofhisbirth,byhisheirHachiroemonTakahira,alsointheformof
a will.ThusthewillofTakahiraisostensiblya revisedversionofthe
originalMitsuiHousecodeattributedtothe founder.

Thistranslationis adaptedfromonepreparedforDr. Eleanor
HadleybyWatanabeHanakofroma textsuppliedbytheMitsuis.It
differssubstantiallyfromthetranslationsubmittedbytheMitsuisto
GHQ-SCAPin1945andfromothertranslationspublishedinolder
soutces—notably,portionsquotedinChapter3. Sincesomeofthe
originaltermsarearchaicorobscure,it shouldbeconsideredanap-
proximationratherthananexactrendering.

THE WILLOFSOCHIKU

1. Soju-koji*haslately[thatis,somethirtyyearsearlier]redrafted
theHouseRulesandleftthemashiswill.Thedescendantsshallforever
observetheseruleswithoutfail.

2.ThemembersoftheHouseshallpromotethecommonwelfare
withoneaccord.Thosein authorityshouldbekindto subordinates,
whointurnshouldrespectthoseinauthority.TheHousewillbemore
prosperouswhenits rulesare observedpunctiliously.One maybe
friendlywithoutsiders,butif hethinksonlyofhisownprideanddoes
notconsiderothermembersoftheHouse,therewillbeno peaceat
home,anddisorderandchaosmayresult.If onelivesin luxuryand
neglectshisbusiness,therewillbeno prosperityfortheHouse.

3. Unlessamerchantisdiligentand attentive,hisbusinesswillbe
takenoverbyothers.Onemustbepainstaking.

* SochikuandSojuareposthumousBuddhistnamesofHachiroemonTaka-
hiraandhisfatherHachirobeiTakatoshi,respectively.Kojiisanhonorific
usedfor Buddhistlaymen. |

eg
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4, Farsightednessis essentialto thecareerof a merchant.In pur-
suingsmallinterestscloseathand,onemaylosehugeprofitsinthelong
run.

5. Thehead[oftheseniormainfamily]shallberegarded asthehead
oftheHouse;thoseunderhimshouldservehimasfaithfully asthey
wouldtheirrealparents,heedinghiswishesandobeyinghisinstruc-
tions.

shallremainofHachiroemon6. ItisthewillofSojuthatthefamily
at alltimesastheseniormainfamily.Therefore,thesonofHachi-
roemon,ifheissufficientlycapable,shallsucceedhisfatherandbecome
theheadoftheHouseeventhoughhemaynotbeofage.

7. Whenthereareno childrento succeedas head of the senior
family,a sonmaybe adoptedfromamongothermembersof the
House.Whenthereisnomaleissue,a femalemaysucceedtothehead-
ship.

8.Amongthemembersof the House,the distinctionof main
familiesandassociatefamilies*shallbeasfollows:

SixMainFamilies[honke]
Hachiroemon[soryoke,or seniormainfamily]
Gennosuke
Saburosuke
Jiroemon
Hachirojiro
Sohachi

ThreeAssociateFamilies[rezke]
Sokuemon
Kichiroemon
OnodaHachisuket

Theappointment of the above-mentionedthreeassociatefamiliesis
documentedelsewhere.It shallnotbenecessaryto designateanymore
associatefamilies.

9. Theshares[ofHouseassets]heldbymemberfamiliesshallbeas
follows:

62 forHachiroemon

*IntheoriginalwillTakahirausedthebusinesstitlesratherthanthegiven
namesofthefamilyheads.Thesetitlesindicatedthepositionheldbythe
bearer:thusHachiroemon headedtheentireMitsuiclan,whileSaburosuke
managedtheKyotoexchangehouse,GennosuketheOsakabranch,and
JiroemontheEdobranch.However,intimethetitles,eventhatofHachiro-
emon,becamenonhereditaryand passedfromonefamilyto anotheras
occasionrequired,soa differentnomenclatureofthefamilieswasadopted.
+ TheOnodafamilyeventuallytooktheMitsuisurname.Twootherfamilies
werealsoestablishedintheMeijiera,bringingthetotaltoeleven.
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30 forGennosuke
27 for Saburosuke
25 for Jiroemon
22.5for Hachirojiro
22.5for Sohachi
8 forSokuemon
6 forKichiroemon
7 forHachisuke

10 forareservefromwhichtograntawards[formerit]tothe
secondandotherchildrenofthemainandassociatefamilies.

10.I amnowseventyyearsold.Duringtheremainderofmylife,
whichmightturnoutto benotmorethana year[actuallyhelivedfor
fifteenmoreyears],Ishallsaveasmuchas I canfromthefundsformy
livingexpenses,andsuchsavingsshallbe depositedwiththe chief
accountant.Theexactsumofsuchsavingsshallbesubmittedtomefor
myperusalonceayear.Theamountdepositedduringtheyearshallbe
handedtomeattheearliestpossibledateafterthethirdofJanuaryevery
year.Thriftisthebasisofprosperity:luxuryruinsaman.

11.Shouldanymemberof theHousebepreventedbyillhealth
fromattendingtohisbusinessduties,hisallotmentforlivingexpenses
shallbereducedbytwentypercent.Thisamountshallbelaidasidefor
distributionas a bonusamongothermembersof theHousewho
wotkeddiligentlymeanwhile.

12.Thesecondandotheryoungersonsmaybegiveninadoption
to othermembersof theHouseor beallowedto establishbranch
familiesat aboutthirtyyearsof age,if theyhaveacquiredsufficient
businessexperienceandarecapable.Thesumofmoneytobegivenfor
thebenefitoftheabove-mentionedchildrenshallbeasfollows:

(a)Fortalentedchildren,approximately3,000silverpieces[value
unspecified]

(b)Forchildrenofabove-averageability,70to 80kan[3.75kg]
ofsilver

(c)Forchildrenofmiddlingability,30to40kanofsilver
13.Shouldthesecondsonor otheryoungersonsestablishbranch

families,theyshallbeallowedto usethebusinessnameof Kchigoya,
buttheuseofthesurnameMitsuishallnotbeallowedwithoutspecial
approval.

14.Femalechildrenattainingmajorityshouldbe marriedto sons
of Housememberswheneverpossible.Whenthesegirlsmarryinto
outsidefamilies,however,anadequatesumofmoneyshallbeprovided
fortheweddingceremony.

15.Inprinciple,theeldestsonistosucceedhisfatherasheadofthe
family;butif hisconductshouldcauseharmtothefamily,heshallbe
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expelled,evenifheistheonlyson,andsentintothepriesthood. Insuch
a case,a successorwillbeadoptedfromamongtheothermembersof
theHouse.Thosememberswhoproveincapableofmaintainingtheir
familiesorwhoconductthemselvesimmorallyshallalsobesentintothe
priesthood.

16.A considerableamountof silvershallbe setasideas a reserve
fundforthebenefitofelderlyemployees oftheHousewhohavelost
theirproperty,andalsoforthereliefofthosesufferingfromfireand
othercalamities.

17.ThreematureandcapablemembersoftheHouseshallbeap-
pointedas chiefdirectorsof the Houseto lookafterthe business
activitiesofthebranchshops.A monthlymeetingshallbeconvened
withthemanagersof allstorespresentformutualconsultation. The
conditionsoftheNagasakitrade,loans,andtheexchangebusiness
shallalsobecarefullystudied.

18.Allkindsof speculationand newand unfamiliarbusiness
venturesshallbe strictlyforbidden.

19.BoysoftheHouseshallbesentto ourKyotoshopat theageof
twelveorthirteenforapprenticeshipandthenbacktotheEdoshopat
theageoffifteento startlearningbookkeepingandtrading.Theyshall
masterthesesubjectsbythetimetheyreachtheageofabouttwenty-
five.DuringthisperiodtheyshallhaveasojourninOsakaandhavean
opportunityto learnthemoney-exchangebusinessandespeciallythe
dry-goodsbusiness.Onoccasiontheyshallmaketoursto Joshuand
Gunnai[sericultureregionsin centralHonshu],wheretheyshouldbe
givenanintimateknowledgeoftaw-silkpurchasing.Ataboutthirty
yeatsof agetheyshouldbeaccomplishedmerchantsto whomthe
managementofsomeoftheshopscanbeentrusted.
_ 20.Concerningbusinesswiththegovernment,themembersofthe
Houseshallconductthemselvesmodestlyandpayduerespectto gov-
ernmentofficials.Honestyandbusinessmoralityshallbeupheldunder
allcircumstances.

21.Personsinpublicofficearenot,asa rule,prosperous.Thisis
becausetheyconcentrateondischargingtheirpublicdutiesandneglect
theirownfamilyaffairs.Donotforgetyouareamerchant.Youmust
regarddealingswiththegovernmentalwaysasa sidelineof your
business.Itisthereforeagreatmistaketocastthefamilybusinessaside
andgiveprecedencetogovernmentservice.Thosewhofinditneces-
satyto dealwiththegovernment,however,shallconsiderpublicduty
andfamilyresponsibilityasequallyimportant,likethetwowheelsofa
cart.

22.It iseachman’sdutyto believein thegodsandBuddhaandto
followtheteachingsofConfucianism.Nevertheless,itisnotgoodtogo
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toextremes.Thosewhoareimmoderateinreligionwillneverbesuc-
cessfulmerchants.Theyareboundtoneglecttheirownbusinessand
atelikelytoleadtheHousetoruin.Specialcareshouldbetakennotto
donatehugesumsofmoneyortreasurestotemplesorshrines.

23. Thegodsand Buddhalie withinone’sheart. Therefore,you
shouldnotoffergoldandsilvertothemandexpectsomespecialgracein
return.Insteadofwastinggoldandsilverontheshrinesandtemples,
youshouldmakeappropriatecontributionsto thepoorandthesuf-
fering;thereturnwillbetenthousandtimesaslarge,andyourchari-
tabledeedswillbevaluedgreatly.Youshouldbethoroughlyawareof
thisfact. |

24.Theessentialroleofthemanagersistoguardthebusinessofthe
House.Theyshouldgiveappropriateadviceiftheirmasters’conductis
notgoodandcorrectblundersthatmaybemade.Sincepeoplebecome
slowandobtuseastheygrowolder,an agelimitofaroundfifty-five
shouldbeconsideredproperfor membersoftheBoard.*

25. In orderto selectworthymanagers,keepaneyeon the young
menandtrainpromisingcandidatesforthatposition.Thenumberof
managersshallbelimitedtosixorsevenandtheyshallbeselectedas
follows: |

2 personsfromEdo
3 personsfromKyoto
1personfromOsaka

Thesearrangementsmustbe adheredtoandcaremustbeexercisedto
preventanyoversights.

Theabovearticlesare the instructionswhichIleaveas my will.
Theseinstructionsareto be obeyedstrictlyandwithoutfail. |

In the seventhyearof Kyoho[1722],theYearof Waterand the
Tiger,theeleventhmonth,firstday

Sochiku
(Stampedwithhisseal)

*Thisis stillthe mostcommonretirementageforJapanesewhite-collar
employees.



AppendixB:Mitsui
Constitutionof1900

until1900,whenunchangedOF1722remainedTr MrrsutHouseCoDE
KaoruCountInoueofsupervisionundertheprepareda newversion

Professornovelty.nowasittime,however,thatByadopted.was
whocompiledthehousecodesof the Mitsuis,HozumiNobushige,

wrotein 1912:“Inrecentyears,ithasotherfamilies,andShibusawas,
houseto establishfornobleandrichfamiliesverycommonbecome

withregardlawsinorder to regulatetheirhouseholdaffairs,especially
orto thefamilyandpropertyrelations.Thehouselawsofaristocratic

tich families...have a commonfeaturewhich showsthat their
onancestorworship.Theis laidalmostwithoutexceptionfoundation

thatitisestablishedrecitingbeginswithapreamble,houselawusually
orbytheancestors,bequeathedwiththeinstructionsin accordance

houseonafirmbasis.””*toputtheancestralthatit isestablished
inThe presentversion,suppliedby the Mitsuisto GHQ-SCAP

ascertainimportantmattersare1945,wouldappeartobeincomplete,
omittedandsomereferencessuggesttheexistenceofsupplementary

propertyandof businessthe definitionsForexample,regulations.
andfamilyXXIIandXXIVareincompleteinarticlesjointproperty
Likewise,prescribed.atall,norisitsdispositionisnotdefinedproperty

It isfamilyreservefundsisnotspecified.ofindividualthedistribution
assetswerethattheseandothermattersrelatingtofinancialpresumed

spelledout in documentsthatremainedsecretevenafter1945.The
translationusedhere is basedprimarilyon that preparedfor Dr.

fromthetextoftherulessuppliedHanakobyWatanabeHadleyEleanor
andtheauthorhavemademinorchanges.Dr.HadleybytheMitsuis.

Tue MrrsutHousEHOLDRULES
(RevisedVersionAdoptedin1900)

ArtIcLEI: Whatis termedthe House of Mitsuiin the present

Law(Tokyo:Maruzen,andJapaneseAxcestor-WorshipNobushige,* Hozumi
1912),pp.123-24.
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HouseholdRulesis thecollectivenameoftheelevenMitsuiFamilies
whicharedescendedfromtheAncestor, MitsuiSoju-koji[Hachi-
robeiTakatoshi],orhavebeenspecificallyrankedasmembersofthe
HouseinaccordancewiththeFamilyRuleshithertomaintainedbythe
MitsuiHouse.The elevenfamiliesarethoseof: Hachiroemon,Genno-
suke, Gen’emon,Takayasu,Hachirojiro,Saburosuke,Fukutaro,
Morinosuke,Takanosuke,Yonosuke,Tokuemon,andtheirrespective
directsuccessors.

ArTICLEIT:Six Mitsuifamilies,namely,those of Hachiroemon,
Gennosuke,Gen’emon,Takayasu,Hachirojiro,andSaburosukeshallbe
designatedastheMainFamiliesoftheHouseofMitsui,andamong
these,the firstmentioned,the familyof Hachiroemon,shallbe the
SeniorMainFamilyaccordingtotheinstructionsleftbySochiku-koji.

ArtIczezIII: In caseanymemberofthe Houseof Mitsuidesiresto
establishaseparatefamilyinthefuture,sucha familyshallbeableto
establisha newbranch[ofthefamilyinquestion], butthenewbranch
shallnotbeadmittedtomembershipintheHouse.

ArtTICcLEIV: In conformitywiththe preceptsof theirancestors,the
membersoftheHouseshouldalwaysassociatewitheachotherinclose
fraternityandshouldcombinetheireffortsharmoniously furtherto
promote the great achievementsof their ancestors,and thereby
perpetuatethesolidfoundationoftheirrespectivefamilies.

ARTICLEV: Torefrainfroma lifeof luxuryandto practicestrict
economyarefundamentalprinciplesoftheHousewhichweresetby
theancestors.Allmembersof theHouseareunderobligation to
adheretotheseprinciplesandtohavetheirchildrenobservethesame.

ARTICLEVI: The membersof the Houseare forbiddento do the
followingacts:

1. to joinanypoliticalpartyor to associatethemselvesofficially
withanypoliticalactivity;

2. to incurdebts;
3,toguaranteeothers’debts.

ARTICLEVII:ThemembersoftheHouseareforbidden to do the
followingactswithoutthepermissionoftheHouseholdCouncil:

1. to engagein businessontheirownprivateaccount;
2. tobeashareholderortoinvestin commerceor industryontheir

ownprivateaccount;
3.tobecomeofficersoremployeesofcompaniesorassociationson

theirownprivateaccount;
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4. to entergovernmentserviceor to participatein publicorgani-
zations;

5.to participatein othermattersdesignatedasrequiringtheper-
missionoftheHouseholdCouncil.

ARTICLEVIII:Incaseadisputeshouldarisebetweenmembersofthe
House,thesameshallnotbepermittedinitiallytobetakenintocourt.
Thecaseindisputemustfirstbepresentedtoanarbitratororarbitra-
torsappointedbytheHouseholdCouncil.Ifthejudgmentofsuchan
arbitratororarbitratorsisnotacceptable,thecasemaybesubmittedto
legalarbitrationfollowingtheappropriateformalitiescalledforbylaw.
If cancellationofthelegalarbitrationiswantedaftersucha procedure
hasbeentaken,thecasein questionshouldbereturnedto the House
arbitratorforfinaljudgment.

ARTICLE[X: ThemembersoftheHousearerequiredtoengageinthe
businessoftheMitsuiHoldingCompanyanditsaffiliatedcompaniesin
accordancewiththeregulationsoftheMitsuiHoldingCompanyand
withthedecisionsmadeattheGeneralShareholdersMeetings.

ARTICLEX: TheHouseholdCouncilshallconsistofthefull-fledged
membersoftheHouse.RetiredmembersoftheHouseaswellasheirs-
presumptiveofmajoragemaybeobservers.Womenarenotentitledto
beobservers.

ArtIcLeEXI: Thechairmanof the HouseholdCouncilshallbe the
headoftheSeniorMainFamily.In caseheis preventedfromtaking
the chair,oneof the membersof the otherMainFamiliesshalltakehis
place.

In casetheheadoftheSeniorMainFamilyisnota personofcom-
petence,theoldestmemberoftheotherMainFamiliesshalltakehis
place.
ARTICLEXII: The HouseholdCouncilshallbe convenedat leastonce
a month.

ARTICLEXIII:MattersrequiringdecisionbytheHouseholdCouncil
shallin generalbeasfollows:

1. succession,marriage,adoption,divorce,separation,retirement,
establishmentof separatefamilies,incompetency,quasiincom-
petency,recognition,and such other matterswhichcausea
significantchangein personalpositionor bloodrelationof the
membersoftheHouse.

2. a. allocationoftheMitsuiHoldingCompanydividendamong:
i. the CommonReserveFund of the House;
ii.theIndividualReserveFundofeachmemberfamily;
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iii.theannualexpenditureofeachmemberfamily.
b. paymentfromtheCommonReserveFundoftheHouseand

fromtheIndividualReserveFundofeachfamily.
3. thedisposalofassetsintheeventoftheliquidation oftheMitsui

HoldingCompanyanddisposalofpropertyheldbythemembers
oftheHousewhoretiredorwereexpelledfromtheMitsuiHolding
Company.

4, matterspertainingtothejointpropertyof theHouseotherthan
the CommonReserveFundof theHouse.

ARTICLEXIV:The meetingof the HouseholdCouncilshallnotbe
convenedunlessmorethanhalfoftheregularmembersarepresent.
However,concerningthemattersoutlinedbelow,themeetingofthe
HouseholdCouncilshallnot beconvenedunlessthree-fifthsofthe
tegularmembersarepresentandthequotaoftheirsharesexceedshalf
thetotalsharesheldby allthefamilies:

1. determinationof the CommonReserveFund of the House;
2.expenditureoftheaboveFund;
3.disposalofpropertyaftertheliquidationoftheMitsuiHolding

Company.

ARTICLEXV:ThematterspresentedtothemeetingoftheHousehold
Councilshallbedeterminedbya majorityvoteoftheregularmembers
presentat themeetingunlessspecifiedto thecontraryin theseHouse-
holdRules.

ARTICLEXVI:The Chairmanof the HouseholdCouncilshallnotbe
preventedfromparticipatinginthediscussion or fromcastinghisvote
atthemeeting.

ARTICLEXVII:Theobserversofthe HouseholdCouncilmayexpress
theiropinionsbutarenotentitledtovote.

ARTICLEXVIII:The legalproxiesor other representativesof the
regularmembersof the HouseholdCouncilmayparticipateinthe
discussionandvoteat themeeting.

ARTICLEXIX:In casea memberoftheHouseis not of goodmo-
talityor recklesslywasteshis property,the HouseholdCouncilcan
appointaguardianfor himandhavesuchguardiansupervisehis
conductandcontrolhisproperty,evenifthe saidmemberisnot so
defectiveastobelegallydeclareda quasiincompetent.

ARTICLEXX: In casea memberof the Housedesiresto retirefrom
activebusiness,heshallobtaintheapprovaloftheHouseholdCouncil
inadvance.
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ArTICLEXXI: In casea memberofthe Housedesiresto appointor
removehislegalsuccessor,heshallobtaintheapprovaloftheHouse-
holdCouncilinadvance.

ARTICLEXXII:ThepropertyoftheHouseshallbedividedintothree
categories:BusinessProperty,JointProperty,andFamilyProperty.

ARTICLEXXIII:BusinessPropertyis that whichis investedin the
MitsuiHoldingCompanyintheformofshares.
ARTICLEXXIV:JointPropertyis the reservefundwhichis to be
usedforreliefincaseofcalamitiessufferedbysomememberofthe
Houseandforitemswhichareto bebornejointlybythemembersof
the House.It is alsoto be usedfor makingneededincreasesin the
BusinessProperty.

ARTICLEXXV:TheCommonReserveFundof theHousestipulated
intheforegoingArticleshallbeexpendedforthefollowingpurposesin
accordancewithrulesfixedelsewhere:

1.incaseanymemberoftheHousefallsingreatfinancialdifficulties
dueto naturalcalamitiesor otherinevitablecauses,thusmakingit
difficultforhimto maintainthedignityoftheHouse;

2.incasea supplementarycontributionisto bemadeto thefund
reservedforthesecondandotherchildrenofmembersofthe
House,on suchoccasionsas marriage,adoption,or establishment
of a separatefamily;

3. in caseof jointexpenditure necessitatedby extraordinaryand
unavoidablecauses.

ARTICLEXXVI:Themembersof the Houseare requiredto ap-
propriatethefollowingitemsoutofthedividendoftheMitsuiHolding
Company.First,maintenancecostof theMitsuiHouseholdoffice.
Aftertheabovesumhasbeendeducted,fivepercentoftheremaining
amountshallbeallocatedtotheCommonReserveFundoftheHouse.

ARTICLEXXVII:Theremainderofthe dividendis to be divided
amongthemembersoftheHouseafterthirtypercentofthissumhas
beensetasideforindividualfamilyreservefunds.

ARTICLEXXVIII:ApartfromFamilyProperty[kasan] theallocation
ofHousePropertyshallbein thefollowingproportion,regardlessof
thesizeoftheinvestmentwhicheachhasmade:

23 %fortheSeniorMainFamily
11.5%fortheotherfiveMainFamilies
3.9%forthefiveAssociate Families



APPENDIXB «+509

ARTICLEXXIX:FamilyPropertycanbe disposedof at thediscre-
tionof its holder,unlessspeciallimitationis madein thepresent
HouseholdRules,theRulesofthememberfamily,orinsomeother
tulesmadein accordancewiththepresentRules.

ARTICLEXXX:If anymemberof theHouseviolatesthetermsofthe
presentHouseholdRules,ortheRulesofmemberfamilies,or other
tulesfixedin accordancewiththepresentHousehold Rules,or if any
memberoftheHouseconductshimselfsoasto besubjectto reproach
ot damagesthedignityoftheHouse,theHouseholdCouncilshall,in
dueconsiderationofandinproportiontohismisdeeds, (1)suspendhis
membershipintheHousefora certainperiod,(2)expelhimfromthe
House,(3)confiscate his shareof the BusinessPropertyand Joint
Property.

ARTICLEXXXI:IncaseanyArticleoftheseHouseholdRulesshould
inthefutureconflictwithstatutesowingtochangesmadeintheNa-
tionallaws,suchrevisionasisdeemednecessaryshallbeeffectedat
once.
ARTICLEXXXII:Shouldanymatterarisewhichis not providedfor
bythepresentRules,thesameshallbe settledin accordancewiththe
traditionsandcustomsoftheHouse.
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BaronMrrsutrHachiroemonTakamine=MaepAMotoko
(10thHeir,Kita-ke)

CountMATSUDAIRA
Yasukiyo

CountMarsupDAIRA
Yasumasa

(CourtNoble)
Keiko

AsanoSoichiro
(Founder,Asano

zaibatsu)

m.Marquis
NAKAMIKADO

Keikyo
(CourtNoble)

BaronHachiroemonTakakimi=Toshiko
(11thHeir,Kita-ke)

ASANO
Hachiro

Count
UcuipaYasuya
(ForeignMinister;

PrimeMinisterprotem)

Takamoto Korenori Hisako=AsANo
(Takao) Hisaya

MirsurTakenaru
(10thHeir,Shimmachi-ke)

Masuko=Viscount
UcnipaKanji

Takamitsu=YorikoToyoko=Kiminori

PrinceToKuGAwaIesato
(Pres.,HouseofPeers)

PrinceTAKATSUKASATatsumichi
(CourtNoble)

PrinceToKUGAWA Ayako=TaxarsukasA Nobusuke EmperorHirohito BaronTakatsuKAsa=Yuko
Temasa (ChiefPriest,MeijiShrine) Nobutomo

TAKATSUKASAHiramichi=Princess
Kazuko

Mutsuko=MaGo
Makishi
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Koko
m.MrrsutTakanaga
(8thHeir,Isarago-ke)

TOKuDAYJI
:

Shoko
m.Viscount

TAKATSUjIMasanaga
(Dir.,MitsuiBussan)

PrinceSAIonjt
Kimmochi

(adoptedinto
Saionjifamily;

Premier;genro)

PrinceToxupayjt BaronSuMITOMO
(CourtNoble) Kichizaemon

(adoptedintoSumitomofamily)

Baron
MasupaTakashi
(ChiefDir.,Mitsui)

BaronSumiroMo=MasakoNaramitsu=MrrsurMorinosuke Baron
KichizaemonII

(adoptedinto
Sumitomofamily)

Baron
SHIRANEMatsusuke

peri
HouseholdExec.)

AGOSHIKyohei
(“BeerKing”)

Reiko=MirsurTakaatsu
(9thHeir,
Nagasakacho-ke)

Takasumi=Hideko
(Chmn.,Mitsui

Ho-onKai)

[AGOSHIKojiro SHIRANE=Naoko Takayori
(Pres.,Nippon Seiichi

Brewing)

(8thHeir,Naga- MasupaTaro
sakacho-ke;Pres., (Pres.,TaitoSugar)
MitsuiBussan)

Shizuko=MasupaTomonobu
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FuxuzAwa
Yukichi

(Founder,Keio

dau.

University) |

AsasuxEjji=dau.
(Dir.,Mitsui)

NAKAMIGAWAHikojiro=dau.
(ChiefDir.,Mitsui)|

MutoSanji
(Pres.,Kanegafuchi)

dau.
m,Nrur

|
Kato=dau. dau,m.
Takeo UsamiKatsuo

‘Tatsuzo (chmn.,
(Auditor,Mitsubishi

Mitsukoshi) Bank)

(Gov.ofTokyo)

dau.

Eiichiro
(Pres.,Mitsukosh

m. IwAsE

NAKAMIGAWA=dau.MutoItoji
(Prespine ¢ 1sRanegatoee)

Tit Tins.)
|

UsamiTakeshiUsamrMakoto Viscount| KrpoKoin
(Dir.,Imperial(Gov.,Bankof YamaoYozo} (Meiji
Household apan;Pres., (MeijiResto-| Restoration

Agency) MitsubishiBank) rationLeader)| Leader)

son=dau.

IkEDASeihin=dau. dau. Marquis
(ChiefDir.,Mitsui;

FinanceMinister)
KipoKoichi

(LordPrivySeal)

dau.=IkEDAHayato
(PrimeMinister)

YAMAOFukuzo KosutEinosuke Viscount
(Industrialist) (Dir.,MitsuiWarehouse;MuisHimaYataro

adoptedintoKoshifamily)(Gov.,BankofJapan

dau.==YamaoTadaji YamaoKatsuzo=dau.
(Pres.,Mitsui- (Dir.,Mitsui
RealEstate) Bussan)

dau.=MisHimAMichitaka
' (Dit.,OkuraTrading)
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|dau.=Fuj1vaMaRaita
(MitsuiExec.;Founder,
Dai-NipponSugar)

FuytyaMa
lichiro

Statesman)
(Industrialist,

FujIvAMA
tsuhiko

NipponSugar)
(Chmn.,Dai-

TOKUDAIJI

PrinceTokupatjr
(CourtNoble)

Prince
SATony!Kimmochi

(adoptedinto
Saionjifamily)

Baron
SumitomoKichizaemon

(adoptedintoSumitomofamily)

Baron Viscount
MasupaTakashi IraxuraKatsuzenMrrsutTakao

(6thHeir,Isarago-ke) (ChiefDir.,Mitsui)(Ministerof Shogunatc)

MrrsutMotonosuke ToyoDaSakichi § MrrsurMorinosuke=NaramitsuMasupaTato=dau.
(7thHeir,Isarago-ke) (Founder,Toyoda

AutomaticLoom)

Mrrsut‘Takanaga ToyopaKiichiro

(8thHeir,Nagasa-
kacho-ke;adopted;

Pres.,MitsuiBussan)

(8thHeir,Isarago-ke) (Founder,ToyotaMotor)

dau.=ToyropaShoichiro
(Exec.Dir.,ToyotaMotor)

(Pres.,
TaitoSugar)

Shizuko=MasupaTomonobu
(Pres.,MasudaFoodstuffs)



AppendixE:TheMitsui
Groupin1973

THISUNOFFICIALLISTWASCOMPILEDfrominformationinTheMitsui
Group,apamphletpublishedin1971bytheMainichiNewspapers;from
MitsuiTradeNews,publishedbyMitsuiandCompany; andfromre-
portsappearingin recentperiodicalsconcernedwith industryand
business.

Anasterisk(*)indicatesa memberofNimokukai,theassociation
coordinatingthegroup’sactivities.Adagger(fT)indicatesa company
thatisnotformallya memberofthegroup.

FINANCE,COMMERCE,SERVICES—

*MirsurBANK—generalbankingandforeignexchange
*MirsurTRust&BANKING—banking,trusts,andrelatedbusiness
*MitrsutrMutruAaLLire Insurance—life and accident insurance,

annuities
*TAISHOMARINE&Fire INsuRANCE—non-lifeinsurance
*MirsurREALEstatEDEVELOPMENT—leasing,management,construc-

tionofbuildings,reclamation ofland,real-estatetransactions
MirsutKanxoDEVELOPMENT—Sightseeingandrecreationalfacilities

*Mirsur&CompANy—generaltradingbusiness,foreignanddomestic
ToyoMENKAKatsHa—generaltradingbusiness,foreignanddomestic

*MITSUKOSHILrp.—departmentstores
Mirsur Ort Suppity—distributionand retail salesof petroleum

products
*MirsurLEASING&DEVELOPMENT—leasingofindustrialmachinery,etc.
*MirsurWAREHOUSE—warehousing,portservices,customsclearance,

Cte.

*MirsurWHARF—warehousing,port services,customsclearance,etc.
MirsurAir &SEASERVICE—travelagents,insurance,cargoand

customsclearance
AstaArrSurvey—aerialphotography,mapping,surveying,planning

ofprojects
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*MirsurO.S.K.Lrnes—marinetransportation,shipagency,ship
_brokerage,warehousing,portandlandtransportation, etc.
MirsurKNOWLEDGEINDUSTRYCoRPORATION—informationnetwork,

databank,systemstechnology,software

Heavy INpustTRIES,MINING,METALS,CONSTRUCTION

*MirsurSHIPBUILDING& ENGINEERING—shipbuilding,heavyma-
chinery,steelmills,etc.

*JAPANSTEELWorks—castings,forgings,plates,weldedstructures,
industrialmachinery

*SANKIENGINEERING—Constructionequipment,chemicalandmining
machinery,etc.

*MrrsurCoNSTRUCTION—engineeringandconstruction of industrial
plants

IsHIKAWAJIMA-HARIMAHeavyINDustRIEs—ships,industrialplants,
machinery,aircraftengines

tIsHIKAWAJIMAKoEHRING—industrialplants,constructionmachin-
ery,cranes

SHowaAAIRCRAFTINDUSTRY—trucks,tanktrucks,aircraftfueltanks,
containers,etc.

tTorora Moror—cars,trucks,automotiveparts
*MitsurMintnc—miningof coal,saleof coal,coke,cement,building

materials
*MirsurMINING&SMELTING—zinc,lead,copper,preciousmetals,

castings,etc.
MirsurKozanCoxinc—processingofcoke

*HOKKAIDOCOLLIERY&STEAMSHIP—coalandcoke
TAIHEIYOINDUSTRIES—miningandsaleofcoal
HoxxarpoSuLpHuR—sulphurandpyrites
MirsurMiike MacuINnery—chemicalplants,material conveyors,

miningmachinery
ToroENGINEERING—chemical,oil-refining,andpetrochemicalplants
MirsurOrtExpLorATION—petroleumleases,exploration,miningand

sales
MirsutOcEANDEVELOPMENT& ENGINEERING—developmentof

oceanresources
MrrsurALUMINUM—aluminumandotherlightmetalsandalloys
MrrsurALUMINA—productionofalumina
FujrSANKIPipe&TuBE—steelpipes
ToroCARRIERENGINEERING—tefrigeratorsandthermalregulators
SHINNipponAIRCONDITIONING—heatingandcoolingequipment
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PRECISIONMACHINERY~

automotivecompressors,machinery,Kocyo—precisionMrrsutSerk1
parts .

Co.—balland roller bearings,MANUFACTURINGToro BEARING
conveyorrollers,etc.

ELECTRICALMACHINERYANDEQUIPMENT

turbines,homemachinery,ELECrric—electrical*ToxyoSHIBAURA
nuclearmachin-equipment,communicationcomputers,appliances,

ery |
+NipponAtomicINDustryGroup—nuclearreactots,etc.
-FuyrxuraCasteWorxs—manufactureandsaleofelectriccables,etc.

andsalesofelectricSHowaExecrricWirE&CABLE—manufacturing
wire,cable,rods, relaylines,etc.

of copper~NisuiNipponExecrricWire &CABLE—manufacturing
wireandcableofalltypes |

CHEMICALS,PHARMACEUTICALS

*MrrsurToatsu CuHemicats—fertilizers,industrialchemicals,medi-
cines,buildingmaterials

*MrrsutPETROCHEMICALINDustRIES—ethylene,propylene,aromatics,
etc.

fertil-rubber,chemicalsyntheticDenxiKacaxuKoGyro—plastics,
izers,cement

ToacoserCHEMICALINpustRy—sodiumhydroxide,chlorine, syn-
theticHCl,resins

Toyo Sopa—cement, soda ash, ammonium chloride,vinyl mono-
merchloride,otherchemicals

‘Datcet—cellulose,syntheticresins,organiccompounds,filmacetate
fibers,etc.

Fujt PxHoroFitm—photographic materials,optical apparatus,
magnetictapes,etc.

Prizer Tarro—pharmaceuticals,medicinesforlivestock,etc.

‘TEXTILESANDFIBERS

*TorayInpusrries—syntheticfibers,plastics,textileproducts,
manufacturingmachinery

DarroWooLENSPINNING&WEAVING—woolentops,hosiery,yarns,
fabrics,clothing
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CERAMICS,CEMENT

CENTRALGuLass—sheetglass,sodaproducts,ammoniumfertilizers
ONopDACEMENT—cement,wet concrete,limestone,etc.

FooDsTUFFS,BEVERAGES,FEEDS

*NIPPONFLourMiius—wheat flour,bran,preparedmixes,pastes,
protein,feeds

MirsurtAGRICULTURE&Forestry—foodstuffs,teaplantations,ranch-
ing,lumber,etc.

MrrsurSuGAR—manufactureofgranulated,crystal,andcubesugar
SapporoBreweERiES—beer,softdrinks
NipponForMuLAFEEp—feedfor poultry,livestock,fishfarming;

veterinarymedicines

Paper,Pup, LUMBER

*Ojr PapeR—tollnewsprint,printing,tracingand writingpaper,
lumber

HonsHuPareR—paper,pulp,byproducts,lumber,buildingmaterials,
chemicals,packingmachines

MirsurLumMBer—generallumber,processedboards,prefabricated
flooring

SOMEOFMrtsur’sJOINTVENTURESINJAPAN

NipronBrunswick—bowlingequipment;withBrunswickCorp.
NipponUntvacKatsHa—computermanufacturingandmarketing;

withSperryRand
ToxyoNicxet—makingnickeloxidesinter;withInternationalNickel,

ShimuraKako
OjrCornSTaRCH—withOjiPaper,NationalStarch& Chemical—
ARBORACRESJAPAN—poultryproducts;withArbor Acres(U.S.A.)
KyoxutoPETROLEUMINDUsTRIES—oilrefining;withMobilOil
NipponSTRICK—marinecontainersandtrailers;with severalJapanese

companiesandStrickCorp.
NipponWaAyNE—industrialsweepers;withHowaMachinery,Wayne

(U.S.A.)
JapanAjaxMaGnerHermic (JAMCO)—electricinductionfurnaces:

withAjax(U.S.A.) ,
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lines;withHerrEquip-metalprocessingNieronHerr—continuous
ment(U.S.A.)

PackingCorp.foods;withCaliforniaJapanCatpak—canned
equipmentfor textileplants;with ParksNipponParxs—cleaning

Cramer(U.S.A.andU.K.)
and mining machinery; withKomatsu-Bucyrus—construction

Komatsu,BucyrusErie
withJapanElectricHeating,conditioners;AIRCON—airGENERAL

GeneralElectric
machinesand equipment; withRAND—officeNipponREMINGTON

RemingtonRand
and safetydevices; withOF JAPAN—controlsCoNTROLSFENwaL

FenwalInc.(U.S.A.)
soap;withHohnen,UnileverHoHNen-LEVER—margarine,

equipment;withJAPAN—poultry-processingJOHNSONGorDON
Ltd.(U.K.)(Holdings)GordonJohnson-Stephens

W.P. Fuller(U.S.A.)withandcoatings;MrrsurFutter—paints
electrodesELECTRODE—permanent for electrolyticma-PERMELEC

chinery;with Chemnorof Panama,Oronziode Nora Impianti
Electrochemici(Italy)

machinery;agriculturalAmericanNew HotitanpJapAN—selling
RandSperryofDivisionwithNewHolland

PhotoFilmandRankXerox(U.K.)Fuj1XERox—Fuji

VENTURESSoMEoFMrtsul’sOVERSEAS

assembly,dis-Moror Inpusrries Hoxiprncs—import,CanapriaAN
tributionofToyotacars

Services(Asta)Pre. Lrp.—inSingapore;leasingofENGINEERING
MitsuiandIHIKoehringequipment;construction

forMitsuicompanyPry.—holdingDevELopMEeNTOrzEMrrsutIRON
interestsinRobeRiverMiningProject,WesternAustralia

MitsuiandKanegafuchiN.V.—chemicals;BrLGcrumKANEKA
MitsuiandlocalcapitalTuseMitusPry.—pipes;AUSTRALIAN

Mitsuiof U.S.products;marketingCorp.—exportMrrsurExport
BussanandMitsui&Co.(U.S.A.)

Mitsuiand GoveAluminaMrrsurAtumina(AustrALta)—alumina;
oil con-FuNGURUME—internationalDETENKEMIntERESocréré

sortiumwith Governmentof Zaire, Charter Consolidated,Amoco
Mitsui,etc.MineralsCo.(StandardOilaffiliate),

Mining&SmeltinginPeru;MitsuiminingMine—coppertHuanzALaA
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CoMPANHIAINDUSTRIALDERESINASSINTETICASPoRTUGAL—plastics;
Mitsui,Shin’etsu,localinvestors

DeEuTSCHERoosEvELTTRaDING—WestGermany;Mitsuiand local
capital

INOUERuBBERTHAILAND—tires,tubes,andrubberproducts;Mitsui,
Inoue Rubber,localinvestors

KenyaTorayMritus—nyloncloth;Mitsui,Toray,ChoriCo.
KoreAPoLyEstER—polyester;Mitsui,Toray,Koreaninterests
GyeEonBucLivesrock—poultryraisinginKorea;MitsuiandKorean

interests
PaciricGrain—Growingandexportingsoybeans,grain,andfeeds

in U.S.A.;Mitsuiand localinvestors
P.T.EmpeceMarineDEVELOPMENTCorp.—fishingandimporting

shrimp,Indonesia;Mitsui,TaiyoFishery,localinvestors
DurakutINTERNATIONAL—marketingdrillingtoolsinU.S.A.;Mitsui

andKobeSteel
ParkAVENUEImports—marketingmenswearinU.S.A.;Mitsuiand

Chicagointerests
INDUSTRIASSINTETICASDECENTROAMERICA—manufacturingsyn-

thetic textilesin El Salvador; Toray, Chori, and Salvadorean in-
terests

FERTILANZANTESMrrsurInpusrr1AE Comercio—makingfertilizers
in Brazil;Mitsuiand localinterests

Cra. Inpusrrias QurimicasMirsur IHARA—makingchemicalsin
Brazil;Mitsuiand localinvestors

IsextMirsurMaquinasAGRIcoLAs—manufacturingfarmmachinery
in Brazil;Mitsuiandlocalinvestors

CASAMAR—fisheriesin PanamaCanalZone; Mitsui
MirsutAGroPecuarra—growing,marketing,andprocessingpepper

in Brazil;Mitsuiand Brazilianinterests
INpusTRIASMARITIMASDESupE—makingfishmealandfishoilin

Peru;Mitsui
QumicaSot—makingexplosivesin Peru;MitsuiandAsahiChemi-

cal
ToyoTaDELPERu—assemblyofcarsin Peru;MitsuiandToyota
CEYLONASSOCIATEDRUBBERINDUSTRIES—titesandtubes;Mitsui,Ino-

ueRubber,localinterests
CEYLONSYNTHETICTEXTILEMiius—syntheticfabrics;Mitsui,Toray,

SakaiTextileIndustry,localinterests
UntreDINDusTRIALPAPERPropucrs—makingpaperinSingaporeand

Malaysia;Mitsuiandlocalinterests
SANGKASITHAI—makinggalvanizedironsheet;Mitsui,C.Itoh,Thai

interests
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localinter-Nissin,Mitsui,inMalaysia;Mrc.—sugartSuGARMALAYAN
ests

platesfor oil tanks;MitsuiBussan,SrrucrURE—shellToro STEEL
MitsuiShipbuilding&Engineering

wire in Thailand;MitsuiandStamExecrric InpustrRiEsS—coppert
SumitomoElectric

inU.S.A.;JujoPaper,MitsuiBussan,Jujo WevERHAUSER—newsprint
Weyerhauser

of petrochemical(U.S.A.)—salesINDustTRIEsMrrsutPETROCHEMICAL
productsto U.S.A.

ofplasticsin U.S.A.;MitsuiandHerculesH-MPrasrics—sales
mininginAustralia;MrrsurCoatPry.Lrp.—coalTurrssPeaBopy

PeabodyCoalofU.S.A.Mitsui,ThiessHoldingsofAustralia,



Notes

1 + From SworDTOSOROBAN

1.Sokubei’sspeechis condensedslightlyfromthe versiongivenin
OlandD. Russell,TheHouseofMitsui(Boston:Little,Brown& Co.,1939),
pp.67-68.In regardto its authenticity,MitsuiReiko,thehistorianof the
family,saidthat it is part of the Houserecordsand “maybe authentic.”
However,it mustbe admittedthatmostof the Mitsuifamilyhistoryup to
the1620sis to someextentlegendary.

Theancienthistoryintheearlychapterscomesmainlyfromthesebooks
andarticles(whicharecitedfullyintheBibliography):YamadaTaketaro’s

of“DevelopmentTakao’s[TheMitsuiStory];TsuchiyaMonogatariMitsui
theMitsuiZaibatsu”;OlandRussell’sTheHouseofMitsui;EleanorHadley’s
doctoralthesis,“ConcentratedBusinessPowerin Japan”;Mitsui,Mitsubishi,
Sumitomo,byMitsubishiEconomicResearchInstitute;TheHouseofMitsui,
by MitsuiGomeiKaisha;andinterviewswithMitsuifamilymembersand

intheMitsuiBunko.archivesofthefamilyEizo,custodianwithYamaguchi

2 + ECHIGOYATHESHUNNED

1.Hachirobei’shomilyistakenfromthemanuscriptShobai-ki,written
by Shuho’sgrandsonTakaharu,citedbyMiyamotoMatajiin Gosho—Nihon

of Japan](Tokyo:NihonKeizaiShimbun-sha,noChonin[GreatMerchants
1970),p.Lai. | |

noHatten”[“Develop-Takao,“MitsuiZaibatsu2. QuotedinTsuchiya
August1946,p.61. 3Koron,ChuomentoftheMitsuiZaibatsu’’],

NihonofIharaSaikaku’sAnEnglishtranslationtranslation.3, Author’s
Eitai-gura[Japan’sEternalTreasureHouse]iscitedin theBibliography.

1.-arethesameasthoseforChapterusedforthischapterOthersources

3. Tue SouRCEOFHAPPINESSISPRUDENCE

fromE.H. Norman,treasureisadaptedofYodoya’s1. Theinventory
State(New York:Instituteof PacificRela-as a ModernJapan’sEmergence

tions,1940),p. 107.

4 . “REMEMBERWEAREMERCHANTS”
1. ThisandothersayingsofMotooriaretakenfromMatsumotoShigeru,

Press,1970),HarvardUniversity(Cambridge:1730-1801Norinaga,Motoori
,Oop. 144ff.

is takenfromseveraltheHouseconstitutionconcerningThematerial
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sourcesalreadycitedandalsofromtranslationsofthedocumentsgivenby
EleanorHadleyin “ConcentratedBusinessPowerin Japan’(Ph. D. dis-
sertation,RadcliffeCollege,Cambridge,Mass.,1949),and in Appendixes
A andB ofthisbook.

5 - LEGACYOFTHEBARBARIANS

1.Norman,Japan’sEmergence,p.46.
2. QuotedinFosterRheaDulles,YankeesandSamurai(NewYork:Harper

& Row,1965),p. 29.
Someof the informationaboutOshio’srevoltis fromNajitaTetsuo,

“OshioHeihachiro,” in AlbertM.CraigandDonaldH. Shively,eds.,Per-
sonalityinJapaneseHistory(BerkeleyandLosAngeles:UniversityofCalifornia
Press,1970).

6 + TRADEOFBLOODANDGUILE

1. WashingtonHerald,1860;quotedinJapanTimes,May23,1960.
2. ErnestSatow,A DiplomatinJapan(London:Seeley,Service& Co.,

Ltd.,1921),p.46.

7 + THe MANFROMNOWHERE

1. The letterfromKyoto,as wellas most of the other information
abouttheappointmentofthenewbanto,isfromMinomuraSetichiro,Mino-
muraRizaemonDen[ABiographyof MinomuraRizaemon](Tokyo:San’yu
Shimbun-sha,1969),p.25et passim.

8 + PICKINGTHEWINNER

1.Norman,Japan’sEmergence,p.28.
2. Ibid.,p.49.
3. YamadaTaketaro,MitsuiMonogatari[TheMitsuiStory](Tokyo:

Bunsei-sha,1934),p. 54.
4, Satow,DiplomatinJapan,p. 186.
5. MinomuraSeiichiro,MinomuraRizaemon,p. 20.
6. QuotedinAlbertM.Craig,Choshu in theMeijiRestoration(Cambridge:

HarvardUniversityPress,1961),pp.334-36.
7.Ibid.
8. QuotedinG.B.Sansom,TheWesternWorldandJapan(NewYork:

AlfredA.Knopf,1970),p.306.
9. QuotedinTsuchiyaTakao,‘MitsuiZaibatsunoHatten,”p.60.

9 - By ApPpoINTMENTTOTHEEMPEROR

. YamadaTaketaro,MitsuiMonogatari,p.70.be«ABI,fistos
©

-f&

in

. Ibid.,p. 69.

. Ibid.,p.85.

. MinomuraSeiichiro,MinomuraRizaemon,p.40.
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(Tokyo:andYedo1838-79Japan:Yokohama6.JohnR. Black,Young
OxfordUniversityPressreprint,1968),vol.2,p. 258.

aboutp.106.ThequotationRizaemon,MinomuraSeiichito,7. Minomura
MitsuiandOnobeingonbadtermsis fromObataKyugoro,AaInierpreta-

(Tokyo:DiamondoJigyoKabushikiShibusawationoftheLifeof Viscount
Kaisha,1937),pp.89-90.

8. MinomuraSeiichiro,MinomuraRizaemon,p. 114.
%,Ibid.p.115.
10.ObataKyugoro,ViscountShibusawa,p.107.
11.MinomuraSeiichiro,MinomuraRizaemon,p. 136.

OxfordUniversity(London:andJapan,1858-188312.GraceFox,Britain
Press,1969),p..396.

13.MinomuraSeiichiro,MinomuraRigaemon,p.136.

ANDCOMMERCEINBANKING10 +»FouNDATIONS

1. Russell,HouseofMitsui,p.227,
(Tokyo:TheMitsuiBank,Ltd.,BriefHistory2. TheMitsuiBank—A

1926),pp.35-36.
3. MinomuraSeiichiro,MinomuraRigaemon,p.150.
4. Ibid.,p.154.

FiftyYearsofNewJapan[KaikokuGojunenShi],5. OkumaShigenobu,
trans.anded.MarcusB.Huish(NewYork:KrausReprint,1970),p.624.

ofDen[TheAutobiographyTakashiJijoMasuda6.MasudaTakashi,
163-07.pp.1939),Ho,RokakuUchida(Tokyo:Takashi]Masuda

7. Russell,HouseofMitsui,p.186.
p.168.Rizaemon,MinomuraSeiichiro,8.Minomura

p.166.noHatten,”Takao,“MitsuiZaibatsu9. Tsuchiya
pp. 158-59.Rizaemon,10. MinomuraSeiichiro,Minomura

STYLEJAPANESE11 + CAPprraLIsM,
andofJapan(BerkeleyTheBismarckToshimichi,Okubo1.IwataMasakazu,

pp.177and236.Press,1964),ofCaliforniaUniversityLosAngeles:
[OneHundredYearsofMitsui]MitsuiHyakunen2. HoshinoYasunosuke,

1968),p.82.(Tokyo:KajimaShuppan-kai,
pp.123-24.Shibusawa,Viscount3. ObataKyugoro,

Little,(Boston:TheArmsofKrupp,1587-1968Manchester,4, William
Brown& Co.,1968),p. 146.

5. EleanorHadley,AntitrustinJapan(Princeton: PrincetonUniversity
Press,1970),p. 37.

12 - THe ZAIBATSUBUILDERS

PowerinJapan,”Business“ConcentratedHadley,1.QuotedinEleanor
p. 144.

ofJapan'sTheRiseandDevelopmentKamekichi,2. QuotedinTakahashi
(Tokyo:Jiji Press,Ltd., 1969),p.242.EconomyModern

ofNaka-Den[ABiographyHikojiroShuko,Nekamigawa3. Shirayanagi
migawaHikojiro](Tokyo:IwanamiShoten,1940),p.213.
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13. - DrptomacyByOTHERMEANS

1.QuotedinJosephPittau,PoliticalThoughtinEarlyMeijiJapan,1868-

2. Quotedin ByronK. Marshall,CapitalismandNationalisminPrewar
1889(Cambridge:HarvardUniversityPress,1967),p.39

Japan(Stanford,California:StanfordUniversityPress, 1967),p.45.
3. MainichiDailyNews,April7, 1968.

14 - THe Best Larp PLANS...

1. Diaryof John Hay,January1, 1905;quotedin Yanaga Chitoshi,
JapanSincePerry(NewYork:McGraw-Hill,1949),p.310.

2. J.J. Korostovetz,Pre-WarDiplomacy:TheRusso-JapaneseProblem(Lon-
don:BritishPeriodicals,Ltd.,1920),pp.86,113.

3. “JapanandAmerica”(partofaseries),AsahiEveningNews,April21,
Iv?1.

15 - A FoorHOLDONTHEMAINLAND

1.Quotedin MariusJansen,TheJapaneseandSunYat-sen(Cambridge:
HarvardUniversityPress,1954),p.111.

2. ObataKyugoro,ViscountShibusawa,p. 177.
3.Ibid.,pp.177-78.

16 - THe Two Faces or Mrtsur
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Asia,349-50 334

253-54Denki KagakuKogyo (Electro EasternRegionsConference,
ChemicalIndustrialCo.),201,245 EastmanKodak,217

13-16depressions:of 1921,211-12;of Etchigo-dono-no-sakaya,
1929-32,259-63,304 Echigoya:inEdo,14~22,25,47,91,
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after Russo-JapaneseWar, 170; Omutastrike,450,456-60,471-73
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ciety(DainihonKokusui-kai),210, 319,346
251-52 HiraokaKotaro,133

GreatJapanProductionParty(Dai HirashimaToshiro,396,436-38,485
NipponSeisanto),284,452-53 Hirohito,Emperor:ascrownprince,

GreatPanicof1927,243-45,251,252 212,229,232,237; as princere-
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HirotaKoki,308,309,314,315451
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der,273-74,292,344;andMitsui’s InternationalConfederationof Free
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450; and Keidanren, 462274,277,451
Inoue Kaoru, Marquis: youth, 59- ItagakiTaisuke,95,121,146
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109,121;andMitsuis,75,95-102, 144,160,164,445;youth,59-60,
110,115,127%,136,139,141,143,
150-54,171,186-87,233;genro,
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WorldWarII,435,447,453,483,IwaseElichiro, 228

IwashitaFumio, 443 490
Japan SyntheticOilCo.,357
JapanTimes,278-79Japan-AmericaSociety,375
Japan TradeUnionCongress(Zen-JapanBroadcastingCo.,417

ro), 457-58Japan Chamberof Commerceand
JapanVeteransLeague(NihonGoyuIndustry,409,462

JapanChemicalFiberAssociation, Renmei),455,463
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201; personnelpolicies,204-5,ponHassoden),307
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KatoTomosaburo, 237,248 ed,299
KatsuraTaro,95,141;primeminis- KiuchiNobutane,375
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KimuraTokutaro,417 254, 308,355; and assassination
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prime minister, 442, 444, 453-54, Russia,43, 147, 154, 156; and Ja-
455-56, 460-69, 484; lobbyist, paneseultranationalists, 134,147,
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portationCo.),121-22

kyokaku(“menofchivalry’’),210
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425;andMiikeminers,447,450

MasudaKatsunobu,227
MasudaTakashi,Baron:earlycareer,
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ManchurianHeavyIndustriesCo., MeijiShippingCo.,409
311,354-55,405 merchantmarine,Japan’s:1918-40,

riagealliances,226-27,236
MasudaTaro,227
MasudaTomonobu,236
Matsubakai,382
MatsudairaTsuneo,334,335
MatsudairaYasukiyo,225
MatsudairaYasukuni,424
MatsudairaYasumasa,225,355

merchants,seechonin
Michiko,Princess,477
MiikeCoalMiners’Union,456-57
Miikecoalmines,132-33,135;and

Mitsui Bussan,111-12,131-35;
paid labor, 205-6,474-75;con-
scriptlabor,332,358-59;layoffs
andstrikes,205,250-51,294,446-
53,456-57,459,471-72;disasters,
358-59, 472-74; rationalization,
447-50,456-59,471-72,474

MiikeGosei,482
MiikeSyntheticOilCo.,327
Mikawamine disaster(1963),472-

74
MikiTakizo,396,398-99
militaryextremists:after Satsuma

Rebellion, 117; in Kwantun
Army,256-58,267,310-15,350-
51; in Japan, 264-80, 295-323,
331-35

Minamatadisease,494-96
MatsukataMasayoshi:Meijileader, Minami,MinisterofWar,268-69

95,110,126-27;primeminister, minersat Miike,132,205-6,289,
144,146,157,191 290,449

Matsukatazaibatsu,170 MinobeRyokichi,307
MatsumotoKisashi,350-51,372 MinomuraRisuke,115,121,126
MatsunoRaizo,449 MinomuraRizaemon,115; youth
MatsunoTsuruhei,449,476 andearlycareer,64-70;hiredby
MatsuokaYosuke:and SMR,254, Mitsuis,70-71; serviceto Mitsuis,

311-12;dietman,268;andLeague 71-113,130,151,425;and Meiji
of Nations,279,280; foreign min-
ister,319,321

Matsuya,19,284
Meijiconstitution,138,200,439

Restoration, 74-83; and Mitsui
Bank,98-99,106-7;andDai-Ichi
Bank,99;andMitsuiBussan,110-
11;death,113
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MinomuraSeiichiro,103,424
Minseito (Progressive_ Party):

* ail
Sony,409;and MitsuiGroup,
412-13,418, 421-22,438, 487,

founded, 134; policies, 263-64; 489;ownership,478
decline,272~73,297 MitsuiBunko,29-30,32,369,385

MishimaYataro,228 Mitsui BussanKaisha(Mitsui &
MitamuraGakko,450 Company): founded, 110-11;
MitamuraShiro,450 growth,111-14,118-19,123-25,
MitaniSankuro,151-52 131-35,138,149,168-69,200-203,
Mitaniyascandal,150-53,154 215, 286; foreign trade, 112, 125,
MitsubishiAircraftCo.,357 134-35,170,200-202,215,260-62,
MitsubishiBank,278,353,395,399 317-18,325-26,476-77;intelli-
“MitsubishiCabinet,”’196,244 gencesystem,158-59,161,176,
MitsubishiElectricCo.,416 188-91,215, 332, 344, 348-49,
MitsubishiHeavyIndustries,441, 488;andChina,148-49,178,188,

490 197,274,318,325-26,350-51,395;
MitsubishiOilCo.,416 and Manchuria, 168-69,254,260-
MitsubishiPaperCo.,412 62, 269-70, 355, 388-89: and
MitsubishiRealEstate,382,412,481 Dutch East Indies, 350; and other
MitsubishiShoji:rankin1940,317; zaibatsu,169,187,242,355;and

dissolution,389,390;revival,432, Miikemines,111-12,131-32;ab-
435,437;rankin 1972,484 sorbsMitsuiGomei,329-30;and

Mitsubishizaibatsu:and Meijigov- ships,135,201,261-62,328,348;
ernment,114-22;shipsand rail- and aircraft, 202-3, 249, 327; and
ways,119-22,138,170;mineralre- SCAP,372,383;dissolution,390-
sources,135;andMinseitoparty, 91,395,400,409;status:in 1947,
134,196,244;in ChinaandMan- 389;zn1970s,481-90;andDaiichi
churia,181-82,194-95,277,313- Bussan,393,397,399,401-2;re-
23,355;andMitsui,122,131,187, birth,409,429-38;recentleaders,
243-45,277,394;'inheavyindus- 318,329-30,383,395,400,409,
tries,187,306,326,352,354;and 423
nationalists,207,332;relativerank, MitsuiBussanSouth Africa(Pro-
246, 490; dissolution,369, 394; prietary),Ltd.,215
revival,404,407,415;as “enter- “MitsuiCabinet,”’251-52
prisegroup,”434,479,484,490 MitsuiChemical,326,327,355,413,

MitsuiAlumina,483 422,437,482,490
MitsuiAluminumCo.,483 MitsuiClothingStore,101
Mitsui& Company(USA),Inc.,431, MitsuiClub,152,164,181,211,216,

476-77,484 385
Mitsui&Company,seeMitsuiBus- Mitsuiconstitution:of 1722,32-35,

sanKaisha AppendixA; of 1900, 127-28,
MitsuiBank,238,241,272-73,274, 153-54,222,385,444,Appendix

437;founded,79,106-7,110-11; B
earlyyears,112-15,118,126-27, MitsuiConstruction,481,483
139-41,151-52,272; directors, MitsuiConsultantsCo.,480,483
139-43,149,271,477;1895-1906 Mitsui“enterprisegroup,’’478,479-
period,148-49,168;international 92
ventures, 169, 318, 393; reor- Mitsuifamily:earlyhistory,7-12;
ganized,171-72;and SMR,255; namingsystem,27-28,34; main
status: 7m1928,244; in 1942,353; family:Kzta-ke,27-28,37-38,149,
in 1948,402; in 1952,434; and 224,228; branchfamilies:How-
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Mitsuifamily(continued)
muracho-ke,228-29;Isarago-ke,28,

217-20,236-37;marriagealliances,
224,225;children,229-37;threat-

225; Minami-ke,228; Shimmachi- ened, 272, 274, 276; retirement,

c.), 228 mura Rizaemon,71-113; and Mi-

ke,28,228;associatefamilies:Ono- 282,305,412
da,27; Nagai,27;Iehara,27 — HachiroemonTakayoshi(Kofu-

—Benzo(20thc.), 228, 229, 342, ku;19thc.):andMeijiRestoration,
347,353,466 64-71,74-80,92;in businessand

— Gen’emonTakatoshi,Baron(20th banking,99, 108,136;andMino-

—Gennosuke(17thc.),26
—Gennosuke(19thc.),92
— Gennosuke(20thc.),331

taniyascandal,150-51
—Hideko(20thc.): marriage,225-

26, 234-35;in England,336-37;
—HachirobeiTakatoshi (Kuro- in WorldWarIT,359;since1945,

emon,Soju; 17thc.; business 386-87
founder):earlycareer,15-17;and —JiroemonTakaakira(19thc.),70,
Echigoya,17-21;businessinnova- 92, 100
tions,19-22;remembered, 7, 32, —JiroemonTakanari (Ki no Jo-
38 taro;18thc.),38

—HachiroemonSaburosukeTaka- —JiroemonTakatomi(17thc.),26,
aki,Baron(19thc.),76;firstMeiji- al
governmenttreasurer,82-83,85- —Jusan(17thc.),16
87, 90, 92, 136, 158; and Omoto- — Keiko(MarchionessNakamikado;
kata,100;and MitsuiBank, 126; 20th¢.)},173,225
firstMitsuibaron,149 —Kofuku,seeHachiroemon Taka-

—HachiroemonTakahira(Sochiku yoshi
Echigoya MHachirobei;17the.): —Koko(20thc.),225
succeedsHachirobeiTakatoshi, —Morinosuke(20thc.),212, 225,
17,24,26-28;andOmotokata,28; Daily200
and firstHouseconstitution,32- —Motoko (née Maeda; 20thc.),
35;remembered, 153 164,173,Z19,229-32

—HachiroemonTakakimi,Baron —Reiko (20thc.):familyhistorian,
(20thc.):earlycareer,225,282-83; 64, 232, 412; character,235-36,
marriage,234;and MitsuiHo-on 337-38;marriage,225,236;“‘lib-
Kai, 285; and Somotokata,330, erated,’’385-86
335,354;andMitsuiHonsha,354; —SaburobeiShigetoshi(17thc.),
and IkedaSeihin,285,297,300; 14-16
and SasakiShiro,331,338;death —Saburozaemon Toshitsugu(17th
ofson,339-40;duringWorldWar c.),14-17,32
II, 354,359,370-71;duringoc-
cupation,380-84,435,441; per-
sonality,383-84,410-11,441,445-
46;personalwealth:im1933,305;
in 1940,329;in 1947,380-84;in
1971,411

—Seibei Hiroshige(17thc.),15
—Shizuko(20thc.),225-26
—Shuho(17thc.),7, 12-16,27
—SokubeiTakatoshi(16thc.;first

merchant),7,12-14,16-17,92,231
—Takaatsu(20thc.),225-26,236

(19th-20thc.):contactswithWest,
164, 172-74; succeedsbrother,
164;andemployees,186,221-22,
282;estates,215-16,217-20,230-
33, 359; character,229-37,445;
as host and internationalist,164,

—Takaharu(1; 17thc.),27
—Takaharu(2; 17thc.),27
—Takaharu,Baron(20thc.), 228,

Te
—Takahisa(17thc.),27
—Takahisa(20thc.),331

—HachiroemonTakamine,Baron —Takafusa(18thc.),32
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MitsuiHousingProblems Study

—Takamitsu(20thc.),298,340,385 Council,488
—Takanaga,Baron(20thc.),225, MitsuiIron Ore DevelopmentCo.,

331 489
Mitsui-keDozokukai (Mitsui Clan—Takanaru(20thc.),228,234

—Takao(Takamoto;20thc.),339- Council),153,172,281,410
40 MitsuiKnowledgeIndustryCorp.,

—Takaosa(20thc.),347 487
—Takasumi(20thc.): youth,232- MitsuiLifeInsuranceCo.,245,418

34;marriage,225-26,234-35;in MitsuiLightMetalCo.,327
England,336-37;andMRA,336, MitsuiLumberCo.,437
455;in WorldWarII, 359,361; MitsuiMemorialHospital,411
since1945,386-87,411-12,455 MitsuiMiikeMachinery,483,490

—Takatomi(17thc.),27 MitsuiMiningCo.,290,422,437,
—Takatomo(17thc.),27 490,497;founded,140;war ef-
—Takayasu,Lordof Echigo(16th forts,149,327;inChina,255,318;

—Takakage(18thc.),39,42,62

g.),2
—Takayasu,Baron(19th-20thc.),

139,171
—Takayori(20thc.),359-60,385-

86
—Takenosuke(19thc.),111
—Yonosuke(19thc.),111,228
MitsuiGinko,seeMitsuiBank
MitsuiGomeiKaisha(holdingcom-

pany),220,241;established,172;
and employees,221-23;status:iz
1907,186-87;in 1928,245-46;c.
1935,305-6; ‘“‘political’’funds,
291-94;absorbedbyBussan,329-
30;leaders,207,281-83,300,318,
322,328-29; seealsoMitsuiHonsha

Mitsui-gumi,28-29,30-31,85;and
bakufu,30,47-48,63,67,68-69,
74-80,89;andimperialforces,63,

and conscript labor, 358-59; sub-
sidiaries,327,373;deconcentrated,
394,412;postoccupation,413,422,
435,483,490,497;seealsoMiike
coalmines;MitsuiChemical

MitsuiMining&SmeltingCo.,Ltd.,
413,422,437,470,490,497;and
atomicenergy,482-83;and Mi-
tsui Alumina,483; and itai-itai
disease,494—96

Mitsui-Mitsubishi rapprochement,
227,285

422,437,483
MitsuiOceanDevelopment&Engi-

neering,488
MitsuiOilExplorationCo.,488

Mitsui Mutual Life Insurance Co.,

Mitsui-OnoGinko,99
MitsuiO.S.K. Lines, 290, 437,470,

73-16,79-87;andMeijigovern- 483,491
ment,87-89,91, 95-96;employs MitsuiPartnershipBank(Gomei
MinomuraRizaemon,70-72;re- KaishaMitsuiGinko),140
organized,97-98,100-101;“‘abol- MitsuiPetrochemical,481,489
ished,”’111 MitsuiPrecisionMachinery& Engi-

Mitsui-gumiHouse,98-99 neering(SeikiKogyo),328,490
Mitsui-gumiKokusan-kata(National MitsuiRealEstate,422,437,490;

ProductsCo.),108,110 founded,330;since1945,381-82,
MitsuiHonsha(holdingcompany), 424-25;as developers,426-27,

362, 410, 422; established,354; 481,483
duringoccupation,368, 371-72, MitsuiRealEstateDevelopment,480
373-74,381-82;dissolution,372, Mitsui RehabilitationProjects Co.,
422,435 368

MitsuiHo-on Kai (Repaymentof MitsuiReliefCommittee,238
KindnessAssociation),285-86, MitsuiSakichi (nonrelative),294,
291,202 daty411 297,299,346
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MitsuiSeikiKogyo(PrecisionMa- MoralRearmament(MRA):in Eu-
chinery&Engineering),328,490 rope,304,336-37;in Japan,386-

MitsuiShipbuilding& Engineering 87,411,454-57,463
Co.,328,366,422,437,453,483, Morgan,J. P.,andCo.,196,198,255
488 Mori Hirosaburo,470

MitsuiSteamshipCo., see Mitsui Mori Kaku:and Russo-Japanese
O.S.K.Lines War,159;experton China,179;

MitsuiSugarCo.,490 and Manchuria,182-83;and for-
Mitsuitechnicalschool,289,291 eign affairsministry,252-57;in-
MitsuiToatsuChemicals(originally triguer,195,211,252-57,267-72,

Toyo KoatsuIndustries),244,327, 277,315,333,451
366,413,422,437,482,489,490 MoriMotonori(Lordof Choshu),

MitsuiTourismDevelopmentCo., 60,93,226
MorinagaConfections,227480
Motokata, 140, 143, 153, 172MitsuiTrading,483

MitsuiTrust & BankingCo.,245, MotooriNorinaga:influence,39-42,
281,282,483 52-53,58,73,93;andMitsuis,39,

MitsuiUrbanDevelopmentCo.,480 62
MitsuiWoodenShipbuildingCo., MRA,seeMoralRearmament

347 MukaiTadaharu:andMitsuiGomei,
Mitsuizaibatsu, 196,366; and other 318, 322, 328-29,339, 350-52,

zaibatsu, 166, 169, 204, 242-45; 445; in World War II, 354, 357,
andpoliticiansandsecretsocieties, 375,379;DaiichiBussanadviser,
178-87,258,273-76,331-34,444- 400,435-36;financeminister,409;

Club,441-4346,467,470;in China,178-83, onIndustry
278,295194-95,313-23,324-32,346;in Mukdenaffair,268—70,

Manchukuo,167-68,276-77,284—MunitionsCompanyAct,352
family,22985; as internationalists, 186-87, Murayama

216-17;‘“‘reformed,’’283-86;in MuromachiBussan,396, 436
142,WorldWarII,306-7,326-28,346- MutoSanji:andKanegafuchi,

226-27;at47,352-54,370-71;revival,412- 205;marriagealliances,
13,434-35,437-38,478;seealsozai- Washington Conference, 248; on
batsu;Mitsui“enterprisegroup’’; gold embargo,272; and social

reforms, 205, 290, 295; assassina-specificMitsuicompanies
MitsukoshiDepartmentStore,217, tion, 275

227, 245, 276; descendantof Mutsu Munemitsu,75, 76, 147
Echigoya,21, 101;at end of MutualSecurityTreaty,406-7,446,
WorldWarII,366;rejoinsMitsui 459-68
Group,491;seea/soEchigoya

450-51MiuraGiichi,452,453,463,466,471NabeyamaSadachika,
Nagaifamily,27

MiyazakiKiyoshi,372,379,400,409 NaganoMamoru,484
MiyazakiTorazo,183 NaganoShigeo,442,443n,471,484

MiyajimaSeijiro,441,442,469

363,460MizukamiTatsuzo:andDatichiBus- Nagasaki,
san, 396-99;and Mitsui Bussan, NagataTetsuzan,296,297,298

NAIG (Nippon AtomicIndustry436-38,443,470,480,485
Mizuno Shigeo,308,443n Group),482

NakajimaAircraftCo.,326,357,373,MobilOil,482,486,489
moneyexchanges,seeryogaeya 378
Mongolia,194,196,253,279 NakajimaChikuhei,368
Monsanto,482 NakajimaKumakichi,441



NakamigawaHikojiro:youth,136-
37;earlycareer,137-39;and Mi-
tsui Bank,139-43,149-54,185,
207; begins semiannualbonus,
140;marriagealliances,226-27

Nakamikado,Marchioness(Mitsui
Keiko),173,225

NakayamaTadayasu,75,81
namingsystem,Mitsui,27-28,34
NanjoKaneo,288,318,330
Nan’yo(SouthSeas)AluminumCo.,

327
narcoticsin Manchuriaand China,

useofbyJapan,312-13
NaritaTomomi,363,427
NaruseRyuzo,233,410
Naruse Yugo, 410,421,424
nationalbanksystem,98-99
NationalCity Bank (New York),

15%,272,273
NationalFederationof StudentAs-

sociations(Zengakuren),459,465
NationalFoundationSociety(Koku-

honsha),271,278,309
NationalEssenceSociety(Dainihon

Kokusui-kai),210,251-52
NationalLiaisonCouncilofJapa-

INDEX «+555

48,162-66;inAsia,175-84,197;
seealsotight-wingorganizations;
secretsocieties;terrorists;specific
societies

Navy, Imperial Japanese:begin-
nings,105,122;andChina,148,
183,274;in Russo-JapaneseWar,
155-59,161;andKongoaffair,188-
91,239,244,328;in WorldWar
I, 193-94;and navallimitations,
247-49,265-66;and ultranation-
alists,280;in WorldWarII, 341-
64;since1945,365

*“NewBancho-kai,”’442
“newcapitalism,”492,495,497-98
‘““neweconomicorder,”329
NewJapanCouncil,462
“newzaibatsu”:afterWorldWarI,

242-45; in Manchukuo, 296; and
extremists,299-300,309,311,354;
afterWorldWarII, 370,373,437,
443

NichimenTradingCompany,125,
431

Nichitsuzaibatsu,373
NihonGoyuRenmei (JapanVet-

eransLeague),455,463
NihonKeizaiShimbun,220,390-91
NihonKeizoHoanTaiko(AnOutline

NationalMobilizationLaw,325,352 of Principlesfor Reformof the

neseTradeUnions,457
NationalMartyrYouthCorps,452

NationalPetroleumCorporationof
Iran,489

NationalPlanningBoard,321-22
NationalPolicyAssociation,453
nationalpolicybanks,169-70,198,

246,325
nationalpolicycompanies,306,317-

18
NationalPolicyInvestigationSociety

(KokusakuKenkyukai),332
NationalProductsCompany(Koku-

san-kata),108,110

State),250
Nihon Kogyo Kurabu, seeJapan

IndustryClub
NiizekiYasutaro:and MitsuiBus-

san:in SoutheastAsia,345,348,
350;in Manchuria,388-89;presi-
dent,389-90,395-96;and Dai-
ichiBussan,398-402,429-30;and
rebirthof MitsuiBussan,435-38,
Add

Nikkyo(NipponAikokushaKyodo
TosoKyogikai,All-JapanPatriotsnationalprojectcompanies,325

Society),267-68NationalProtectionCorps(Gokoku- JointStruggle
19thRouteArmy(Chinese), 274dan),451,456

Incident,297-300,301,NationalSocietyof ScholarsandRe- Ni-ni-roku
333searchersfor the Defenseof De-

“Ni-ki-san-suke”’clique,312,313

Nippon AikokushaKyodo Tosomocracy,462
nationalistgroups:opposed to baku- Kyogikai(Nikkyo,All-JapanPa-

267-fu,51-57,74-75;opposed to Mei- triotsJointStruggleSociety),
ji leaders,114-15,117,134,145- 68
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Nippon Atomic Industry Group
(NAIG),482

NipponElectricCo.,416
NipponFlourMills,261
NipponGinko,seeBankofJapan

politicalboss,147,166;in Korea,
166;in government,209-10

NominKesshitai(Death-Defying
Farmers’Band),278

Nomura Bank, 244—45
Nippon Hassoden(Japan Electric NomuraKichisaburo,342,405,466-

PowerGenerationandTransmis- 67
sionCompany),307 Nomura Securities,245,438,470

NorthChinaDevelopment Co.,313,NipponKikai,396,437
NipponLifeInsuranceCo.,233,410, S17

NorthSakhalin,208,237418
NorthSakhalinOilCo.,208NipponMarineProducts,311
NorthSakhalinPetroleumCo.,333NipponMenka,125
“nuclearallergy,”460NipponMiningCo.,245,311
nuclearpower,460,482-83NipponOil,478
Number Two Miike Coal Miners’NipponOilRefining,478

Union,456-57NipponRailwayCo.,118
NipponSangyo(Nissan,JapanIn- N.Y.K.,seeNippon YusenKabu-

dustry):founding,203;expansion, shikiKaisha
423242-45;in Manchukuo,296,309, nylonproduction,

311-12,351;in World WarII,
seeSCAP326, 332, 354, 355; in occupation, occupation,

October Incident, 270373
NipponSeiko,seeJapanSteelWorks Oda Nobunaga, 8-9, 26, 231
Nippon Seitetsu(Japan Iron and OginoSachiu,488-89

OguraHoshihiko,422Steel),306,352
(Lordof Bungo):NipponSteelCorp.,442,481,485 OguriTadamasa

visitto U.S.,51,65n;and Mino-NipponUnivac,409
Nippon YusenKabushikiKaisha muraRizaemon,65, 66, 95; and

(JapanMailSteamshipJoint-Stock
Company,orN.Y.K.),122,140,442

bakufu,68-70,76-80,82, 89-90;
execution,89-90

124,142;Ni-roku-Shimpo(Twenty-sixNews), OjiPaperCo.:founding,
expansion,201,220,245,287,354;150-53,163

NishiharaKamezo,197-99,243,248
Nissan,seeNipponSangyo
NissanChemicalIndustries,311
Nissan Motors, 311
Nisshin Flour Mills,477

laborpolicies,246;in China,318,
349; deconcentrated,394, 409,
412;since1952,422,423,447,490

OkabeNagakage,228-29,353,355
OkahashiShigeru,441

NisshinKogyoChosa-kai(Japan- Okawa Heizaburo,142
OkawaShumei,267,270,278,296,

334
o-kawase,26,30,96
OkazakiKatsuo,375,376
OkuboToshimichi,95,96;Satsuma

nationalist,55, 75, 81; in Meiji
government,86,91, 114,116-18,435-36
119,120;assassination, 117,120,Nixon,RichardM.,476,477
146NodaHidesuke,449

Okuma Shigenobu,95, 99, 177;NodaIwajiro,375
financeminister, 102-3, 106-7,NodaShunsaku,449

Noda Utaro: earlycareer, 133-34; 110, 113-14,119-20,137; and

ChinaEnterpriseInvestigationAs-
sociation),178

NisshinSpinningCo.,441
Nissho-IwaiTradingCo.,204
Nitto SokoTatemono(NittoWare-

houseand RealEstateCo.),396,
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Mitsuis,110, 113-14,126, 131; PacificUnion(TaiheiKumiat),187-
andMitsubishi,115,120;foreign 88,195-97,325
minister,144-46;attemptedas- PanAmericanAirways,456
sassination,146,195;prime minis- Parkes,SirHarry,68
ter, 192-96 “‘patriotic”’societies,449-50,451-52

OkuraKihachiro,178 PaxAmericana,406
Okurazaibatsu:andMeijigovern- PeabodyCoal,486

ment, 119; and secret societies, “peace preservation”ordinances,
178,181;andMitsui,187;asinter- 206,253,334
nationalists,216;dissolutionand peacetreaty(1951),404-7

peasants,11,23,36revival,373,412
Omotokata,140;established,28-32, peerage,144-45,224,380

68n, 96-97,111; and Echigoya, ‘Peers’Bank,’243-44,353
andOrientalSteamNavi-48-49,67-69;andbakufu,68-69, Peninsular

74;andMeijiRestoration,73-92; gationCo.,120
andMinomuraRizaemon,70-71, People’sCouncilAgainstRevision
97-98,100,104—5;revisedcharter, oftheU.S.-JapanSecurityTreaty,
100-101;andMitsuiBankandMi- 460
tsuiBussan,107,110-11,113-14 Perry,MatthewC.,44,364

petrochemicalindustry,480-81,489,OmotoShimpei,497-98
Omuta, 280-90,291,332;aluminum

plant, 327, 483; “‘GreatStrike,”
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