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Our newsletter
aims lo keep
our sponsors
and members
better informed
about best prac-
tices in the
management of
technology. The
theme of our in-
augural issue is
the so-called
*fuzzy front-
end” of the in-
novation pro-
cess, We are
pleased to fea-
ture reflections
on this impor-
tant topic from
Dr. Bob Cooper
of McMaster
University. the

originator of the

Stage-Gate
process.

Introduction

The new product game is won or lost in its
first five plays. Simply put, the front end of
the new product process makes or breaks
the new product project; Those aclivities
which precede the Development phase -
the up-front homework or fuzzy front end -
are pivotal activities, strongly correlated
with the eventual outcomes of projects. But
firms typically devote wvery little time,
money and effort to these early stages,
which may account for the unacceptably
high failure and kill rates in product devel-
opment. These were some of the provoca-
tive findings of our studies of new product
success factors

Welcome by Larry Gastwirt

This newsletter aims to keep our con-
stituency informed about Alllance and ex-
lernal activities that affect the manage-
ment and ufilization of technology. The
theme of our first issue is the so-called
*fuzzy front-end” of the innovation process.
This critical parl of the process is being
attacked with vigor by leading companies
We are pleased to feature reflections on
this important topic from Bob Cooper of
McMaster University, the onginator of the
Stage-Gate process for product develop-
ment

Through its educational programs, its re-
search, and its transfer of best manage-
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High performing businessas in product dey
opment had threa common denominators:
» a high guality new product process
# adefined new product strategy; and
» sufficient new product resources;
according to our recent benchmarking | sty
of 161 business units. Strategy is a|
known critical success factor: having a|grq
uct innovation strategy for the business wh
ties product development to the busings
strategy and goals; which identifies arens
focus for product development; which has
longer term thrust, and which is clearly jepuyin-
ciated to all in the business. Sufficient doEng-
ing and resocurces Is yet another familiar sdig-
cess factor. having the necessary people Ej
R&D spending in place
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(continued on page 3.)

ment practices among its sponsors, the|Al-
liance has developed a large body of infellgc
tual property in the field, and has had an
pact on the professional lives of many hup-
dreds of technology professionals and gxggy-
tives since its inception. We hope you enjo
our newest iniliative at keeping in touch wit
our growing constituency, and welcome| yiolr
comments
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Dr. Lawrence Gastwirt has been the Dirpgion
of the Alliance for Technology Managemen|
for the past five years. For more information
on SATM, contact Larry at 212-794-3637 |of
lgastwirti@aol com




