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Retention vs. Active Editors: English Wikipedia
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It's getting harder for new people to join our projects.
Newbies are making up a smaller percentage of editors
overall than ever before, and the absolute number of
newbies is dropping as well.

Source: http://strategy.wikimedia.org/wiki/Editor_Trends_Study
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Why are new editors dropping? Warnings are up,
criticism is WAY up, praise and thanks are in decline.

http://meta.wikimedia.org/wiki/Research:Newbie teaching_strategy trends



Is it because they are vandals or spammers? No.
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Over the years, good faith newbies™ have become much
less likely to be praised, and criticism has skyrocketed.

(*non-vandalizing, non-spamming, non-sockpuppeting)
Source: http://meta.wikimedia.org/wiki/Research:Communication_to_New_Editors 2004-2011



Percent of first messages sent to users

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

First messages sent to new users, by tool and bot used (proportional)

s [1No tool used

M Other bots

H ClueBot

M Huggle

M Other tools

m Twinkle other

B Twinkle warnings

[ Friendly
B Twinkle welcomes

H Msg. to self

!
< LN [Yo)
o o o
o (=] (@]
(@] (@] (@]

2008
2009

2007
2010
2011

Date (binned by week)

Today, four of five first messages to new editors are
bot-delivered, and 65% are warnings.

http://meta.wikimedia.org/wiki/Research:First_messages_to new_users



Average rejection by year and editing session over survival by year

rejection rate/survival rate

Mean

Deletions and reversions make new editors less likely
to stick around — and that effect is strongest for new
editors who are highly prolific.

Source: http://meta.wikimedia.org/wiki/Research:First_edit_session



Why is this a problem?



Editor decline means there aren't enough people to do
all the work that needs to be done.

 Existing editors risk stress, overwork and burn-out

* Experienced editors can't take on leadership roles
because they are bogged down in basic tasks

» Bureaucrat, administrator and Arb Com-type
positions get harder to fill

* Vicious circle comes into play, with newbies
increasingly being criticized, warned, and driven off

» Systemic bias gets worse, and we don't benefit from
the quality improvements (breadth & depth) that new
people would bring

* Older editors may naturally 'age out,' with no-one to
ever replace them.



What should we do about it?



“Wikimedia needs to attract and retain more
new and diverse editors, and to retain our
experienced editors.

A stable editing community is critical to the
long-term sustainability and quality of both our
current projects and our movement.

We consider meeting this challenge our top
priority.”

Wikimedia Foundation Board of Trustees

March 2011
http.//wikimediafoundation.org/wiki/Resolution:Openness



We urge the Wikimedia community to promote openness and
collaboration, by:

Treating new editors with patience, kindness, and respect; being
aware of the challenges facing new editors, and reaching out to
them; and encouraging others to do the same;

Improving communication on the projects; simplifying policy and
instructions; and working with colleagues to improve and make
friendlier policies and practices regarding templates, warnings,
and deletion;

Supporting the development and rollout of features and tools that
improve usability and accessibility;

Increasing community awareness of these issues and supporting
outreach efforts of individuals, groups and Chapters;

Working with colleagues to reduce contention and promote a
friendlier, more collaborative culture, including more thanking
and affirmation; and encouraging best practices and community
leaders; and

Working with colleagues to develop practices to discourage
disruptive and hostile behavior, and repel trolls and stalkers.

Wikimedia Foundation Board of Trustees, March 2011, http.//wikimediafoundation.org/wiki/Resolution:Openness



What is the Wikimedia Foundation
doing to solve this problem?



First, we did a bunch of analysis.
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Decline Theories (And Support)
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Decline Theories

 Everybedy who wants to edit Wikipedia is already doing it:

There is Iots of Stuff to oo online today, and activities like
Facebook and Twitter are cutting into time that would otherwise

 have gone towards editing Wikipedia
There was some precipitating external event that caused a drﬂp-oﬂ

in new editors e.g., Seigenthaler scandal dissuades people from
editing, or a global famine, war, poor economy distracts everyone
Site slowness means actions take along time to perform, making

| editing frustrating

TI'"D]lS and bulhes have created sufficient taxu:lty to drive away

'Ca'cmdmg As the size of a group increases, conflict will also

BE ok

Eternal September in general: Wikipedia editors feel overwhelmed
by clueless newbies, so they have erected lots of barricades to
manage their input, that have the effect of deterring newbies

|Eternal September Earrier #1: Too many pelicies and practices,
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Mechanisms to increase quality: their effect on participation

File Edit View Inset Format Data Tools Help Saving...
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: Mechanisms to increase quality: their effect on participation
Pamicipaton | Quaiy

HEBRBY

3

,-ﬁ B el ol Biw e~ & Gl R

|Verifiability policy

N original research policy

Talk page discussions

| OTRS article subject support
Wikiprojects

| Recent Changes Patrol

| Semi-protection

CsD

| Twinkle/Huggle

| Abuse Filter

|Flagged Revisions

 BLP Resolution
Public Policy Initiative
| Amsterdam Museum Images donation |
| Hungarian image competition

' Wiki Loves Monuments event
|Commons Upload Tool
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Attrition Pipeline
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Now, we are building things.
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MediaWiki
The VWisual editor project aims to create a reliable rich-text editor for MediaWiki. WIME efincering praject

Main page Contents [nide] Visual editor

Browse categories i
g 1 Ration e Initial ideas and prototypes of a visual
Community portal 7 Timeline ) -
: editor for MediaWiki
Recentchanges 3 Additional documents
Tech biog & 4 See also Group Faalunes
- SU|:I|TIDII L Start 2011-05-15
User help 5 .
edit]|
Technical manual Rationale [ ] Laad: Alolita Sharma
FAQ The decline in new contributor growth is the single most serious challenge facing the Wikimedia movement in the year 2011. Removing the | Team Travor Parscal, Meil Kandaigaonkar; (nez
Support desk avoidable technical impediments associated with Wikimedia's editing interface is a necessary precondition for increasing the number of Korczyfiki, Roan Katouw, Brion vikber,
» Download Wikimedia contributors. G abns! Wicks
w Development Timeline [edit]
Bup tracker
Download from SVN Some level of exploration was done in 2010 by the Wikipedia Usability Initiative.

View code changes The 2011 product whitepaper published by the Wikimedia Foundation's strategic product team identified rich-text editing as one of the "Great Movement Projects". Work subsequently

Code commenis started in May 2011.
Pending changes

Browse SVN&
Stafistics for SWNE
Code docsg?

First prototypes are expected in 2011; the final feature is expected to be delivered in late 2012. The Wikimedia annual plan &, released July 2011, states a goal for the Visual Editor:
"First opt-in user-facing production usage by December 2011, and first small wiki default deployment by June 2012."

Additional documents [edit]
+ Communication

IRC (#mediawiki) e Liser requirements:

& Crnoificatinne

We will have the first opt-in user-facing prototype
of the Visual Editor available before 2012.
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maore than 4,000 words, and special awards will be-given to the top 5 in the following categories: "Number of articles", "Number of words®, and "Mumber of articles
of over 5,000 words”. We hope to see you there! — Your drive coordinators: Diannaa, Chaosdnid, The Utahraptor, Slon2, and SMasters.

>>> Sigh up now <<=
Zent on behatf of the Guild of Copy Editors using AWE on 00:45, 29 October 2011 {UTC)

A barnstar for you!
The Random Acts of Kindness Barnstar

Thanks very much for being polite and kind. We dont have many copy-editors like you! Commander iy e 19:21, 4 November 2011 (UTC})

Thank you. =) Baffle gab1978 (talk) 17:19, 8 November 2011 (UTC)

A barnstar for you!

The Tireless Contributor Barnstar

I would like to thank you for copy-editing Dreaming of You (album)! It was' a longggg article that needed some light and you came n and helped it through the
tunnel. Also. | wanted to give you this award because of all your hard work and tireless contributions to numerous of articles that were requested for cle. Keep
the good work and have a wonderful break ;) Best, Janayol S5€Na 4 8VEr 13:59 16 November 2011 (UTC)

You deserve this and much more. You are a gem to Wikipedia. #Jivesh 1206% (talk / saGue £ aylllag) 14:01, 16 November 2011 (UTC)

This page was last modified on 16 November 2011 at 1401,

Text is available under the Creative Commons Attribition-Shareslike License; additional terms may apphy. See Terms of use for details.
Wikipedia® s a registered trademark of the Wikimedia Foundation, Inc., & non-profit organization,

Wikilove® makes it easy for editors to thank and
pralse eaCh Other *Currently on English Wikipedia, Chinese, Swedish, Portuguese,

Oriya, Arabic, Hebrew, Hindi, Hungarian, Japanese, Malayalam, Macedonian, Norwegian and Commons.
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The Article Feedback Tool* is a low-risk
way for new people to participate.

* Currently on English Wikipedia, plus being tested for Spanish, Hindi, Hungarian, Portuguese, Portuguese
Wikibooks, Chinese and Meta.



. Thanxsl Your ratings have been saved.

Did you know that you can edit this page?

o2l Maybe later

And, we are using it as an on-ramp to
encourage editing.
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Asgharbhai === 2 hours 15 minutes ago
Q i feel proud to be a part of wikipedia,
S {lirk 10 here)
Happy
Gavin.nast == 2 hours 44 minutes ago
Q I can share my knowledge and provide useful information to people who will need it some day
e {firfc 12 here)
Happy
BOMUBZ2011140 i=*iems=l 2 hours 50 minutes ago

| think that it is a little biy complicated to first understand how the wiki code works.

{hnk 1o here)

Confused
Steffinpta === 3 hours 6 minutes ago
its not clear
{firc 1 hers)
Confused
AnnEdita === 3 hours 6 minutes ago
& | was more than happy to share my knowledge with other users!
AN {link 10 here)
Happ\_f
Walshygg ot 3 hours 16 minutes ago
Q know all the aswers
N {firk 1 hers)
Happy
LY O T T 3 hours 21 minutes ago

| added good info to a page but someone deleted it again... so i will recreate that page because the
"original” is so incomplete!!! (list of

‘@

{lirk t& hera)

The Feedback Dashboard shows us what
newbies are experiencing in real time...



Participants

Sign up here if you'd like to help respond to comments on the Feedback Dashboard, and we'll make sure you stay updated about its progress.

1. Steven Walling =100l 21:21, 7 November 2011 (UTC)

2. Accediet@lk t0 ™ 5195 7 November 2011 (UTC)

~ Matthewrbowker 58 M 29:57 7 November 2011 (UTC)
—Guerillera | My Talk 22:16, 7 November 2011 (UTC)
—Demiurgel000 (talk) 22:22, 7 November 2011 (UTC)
ZamorakO o (talk) 22:26, 7 November 2011 (UTC)
—~Mentifisto 22:27, 7 Movember 2011 (UTC)
KennethSides (talk) 23:44, 7 November 2011 (UTC)
Zidanied (talk) 00:13, 8 November 2011 (UTC)

10. Gwickwire (talk) 0027, 8 November 2011 (UTC)

11. — Luke (Talk) 00:34. 8 November 2011 (UTC)

12, Ariconte (talk) 01:54, 8 November 2011 (UTC)

13, —Screwia 23 talk 03:09, B Navember 2011 (UTC)

14 Sumsum20if-T-o 03:45, 8 November 2011 (UTC)

15. Ratibgreat (talk) 05:08, 8 November 2011 (UTC)

16. CambridgeBayWeather (talk) 05:23. 8 November 2011 (UTC)
17, —James (Talk* Contrits) ; 3.555n, « 05:55, & November 2011 (UTC)
18. The Internor (Talk) 05:57, 8 November 2011 (UTC)

18. Hydroxonium (T=C+V) 07:28, 8 November 2011 (UTC)
20. Hydrz (talk) 09:47, 8 November 2011 (UTC)

21, Dweller (talk) 09:52, 8 November 2011 (UTC)

22, Prashant Seraf (talk) 15:13, 8 November 2011 (UTC)

23. | mabdul | 17:41, 8 November 2011 (UTC)

24. Acathefd6 (talk) 19:11, 8 November 2011 {UTC)
25. Herostratus (talk) 15:57, @ November 2001 (UTC)

...and the new Feedback Response Team
goes Iin to help them.

http://en.wikipedia.org/wiki/Wikipedia:New _editor feedback/Response team
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ne {{proposed
edit summary or

a editors care
ellreterenced as
Jmy @ik pagel].
9 (alk) 17:03, 14

We're developing new warning templates™, and
testing which are best at encouraging editing.

* Currently testing on English and Portuguese Wikipedias
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A new page triage feature™ will support easier
page patrolling, and provide ways to help new
users, as well as to revert bad edits.

http://www.mediawiki.org/wiki/New_Page_ Triage *for all language versions
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Please note that this page has been protected from editing to preserve the format of a proposed Wikimedia Foundation legal document. IF
yeu have suggestions for the format or contents of the page, they are most welcome, but please add them to the talk page rather than
editing boldly. Thank you!

% This page is currently a draft. - More information pertaining to this may be available on the talk page.

Our Terms of Use
Imagine a world in which every single human being can freely share in the sum of all knowledge. That's our commitment. — Our Vision Statement

Welcome to Wikimedia! The Wikimedia Foundation, Inc. (‘we" or “"us™). is a nonprofit charitable organization whose misslon is to empower and engage people around the world to collect
and develop educational content under a free licensef@ or in the public domain, and to disseminate it effectively and globally, free of charge.

To support our vibrant community, we provide the essential infrastructure and organizational framework for the development of multifingual wiki Projects and other endeavors which
serve this mission. We strive to make and keep useful information from the Projects available on the internet free of charge, in perpetuity.

We welcome you ("you” or the “user”) as a reader, editor, author, or contributor of the Wikimedia Projects, and we encourage you to join the Wikimedia community. Before you
participate, however, we ask that you please read and agree to the following Terms of Use (the “Agreement”).

Overview

This Agreement tells you about our services at the Wikimedia Foundation, our relationship to you as a user, and the rights and responsibilities that guide us both. We want you to know

that wia hmet an incradinla moantite AF infarmatinnal cantant all AF arhich o cantribetad and mads noecikla b ccare libe vgmrcalf Manaralhy wra Ao et camtribots manitae or dolore

The new Terms of Use will prohibit harassment,
threats and stalking, and ask editors to be civil and

polite in their interactions with others.

http://meta.wikimedia.org/wiki/Talk: Terms_of use



How can the UK chapter help?



We urge the Wikimedia community to promote openness and
collaboration, by:

Treating new editors with patience, kindness, and respect; being
aware of the challenges facing new editors, and reaching out to
them; and encouraging others to do the same;

Improving communication on the projects; simplifying policy and
instructions; and working with colleagues to improve and make
friendlier policies and practices regarding templates, warnings,
and deletion;

Supporting the development and rollout of features and tools that
improve usability and accessibility;

Increasing community awareness of these issues and supporting
outreach efforts of individuals, groups and Chapters;

Working with colleagues to reduce contention and promote a
friendlier, more collaborative culture, including more thanking
and affirmation; and encouraging best practices and community
leaders; and

Working with colleagues to develop practices to discourage
disruptive and hostile behavior, and repel trolls and stalkers.

Wikimedia Foundation Board of Trustees, March 2011, http.//wikimediafoundation.org/wiki/Resolution:Openness



My thanks to the people who have helped the Wikimedia
Foundation better understand editing trends, including but not
limited to:

Ed Chi, Giovanni Luca Ciampaglia, Zack Exley, Howie Fung, R.
Stuart Geiger, Aaron Halfaker, Fabian Kaelin, Melanie Kill, Yusuke
Matsubara, Jonathan Morgan, Erik Moeller, Maryana Pinchuk,
Diederik van Liere, Shawn Walker, Steven Walling.
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